
 

TOWN OF SOUTHERN SHORES  

TOWN COUNCIL REGULAR MEETING 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

PITTS CENTER 
Tuesday, March 01, 2022 at 5:30 PM 

AGENDA 

Call Meeting to Order 

Pledge of Allegiance 
Moment of Silence 

Amendments to / Approval of Agenda 

Consent Agenda 

1. Minutes-February 1, 2022 (emailed) 

2. The 2022-2023 Government and Education Access Channel proposed budget  

3. Budget Amendment #18-Salary Adjustment 

Presentations 

4. Introduction of New Officers 

5. Swearing in of Officers: Richard Deanor, Rick Newell, and Thomas Long 

Staff Reports 

Deputy Town Manager/Planning Director  
        o Permitting Activity 
        o Planning Board Actions 
Police Chief 
        o Monthly Report 
        o A copy of the Annual Report will be provided  
Fire Chief 
        o Monthly Report 
Town Manager  
        o Pavement Improvement CIP  
        o Agenda for March 9 Work Session 

  o Formerly Used Defense Site (FUDS) environmental impacts 

Town Attorney 
        o Remaining Beach Nourishment Easements 
        o Mid-Currituck Bridge 
 

General Public Comment (Limit: 3 minutes per speaker.) 

Old Business 

6. Resolution in Support of the Mid Currituck Bridge 

New Business 
1



7. Consideration of Potential Scholarship Award for Police K9  

8. Consideration of Mobile Message Board Purchase 

General Public Comment (Limit: 3 minutes per speaker.) 

Council Business 

Adjourn 
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AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: March 1, 2022 

ITEM TITLE: The 2022-2023 Government and Education Access Channel Proposed Budget 

ITEM SUMMARY: The 2022-2023 Government and Education Access Channel proposed budget - for 
CurrentTV is being presented for approval by every participating member entity of the Channels, as 
required by the interlocal agreement. The 10 participating entities are Dare County, the towns of Duck, 
Southern Shores, Kitty Hawk, Kill Devil Hills, Nags Head, Manteo, Dare County Schools, College of The 
Albemarle, and Coastal Studies Institute - ECU. 

The budget as proposed requires no additional funding from the participating entities other than the 
current annual $1000 membership fee. 
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GEACC 2022-2023 Budget Proposal 1

INCOME
CURRENT
2021-2022

PROPOSED
2022-2023

NC PEG Supplemental Video Disbursement (from the state
NCDOR)1 270,000.00 255,000.00

Member Fees (annual fee paid by participating entities)2 10,000.00 10,000.00

Interest Income (interest from fund balance) 1,000.00 1,000.00

TOTAL INCOME 281,000.00 266,000.00

APPROPRIATED FUND BALANCE3 94,025.55 54,920.00

TOTAL REVENUE 375,025.55 320,920.00

EXPENDITURES

Salaries (2 Full time employees)4 (112,750.00) (116,404.00)

Merit Pay5 (2,255.00) (2,255.00)

FICA (8,630.00) (8,904.00)

Retirement (12,880.00) (14,562.00)

Health Insurance 6 (32,392.55) (41,256.00)

Life Insurance (215.00) (210.00)

Retiree Health (203.00) (204.00)
Contractual Services (Production of Destination Dare/Ed
Awareness)7 (40,000.00) (34,000.00)

Professional Services 8 (5,000.00) (2,000.00)

Equipment - Repair, Replacement, Purchase 9 (5,000.00) (12,000.00)

Supplies10 (5,000.00) (2,000.00)

Music Library (350.00) (350.00)

Training (1,000.00) (1,000.00)

Travel (1,000.00) (1,000.00)

Professional Memberships (250.00) (500.00)

Channel Operations 11 (7,600.00) (7,600.00)
Marketing (1,000.00) (1,000.00)
Miscellaneous (500.00) (500.00)

Capital Outlay (75,000.00) (0)

Contingency (Reserve for unexpected expenses) (5,000.00) (15,000.00)

Emergency Contingency (Storm related overtime during activations) (2,500.00) (2,500.00)
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GEACC 2022-2023 Budget Proposal 2

Vehicle Maintenance (500.00) (1,000.00)

Vehicle Fuel (2,000.00) (2,000.00)
Insurance and Bonds (3,000.00) (3,425.00)
Uniforms (250.00) (500.00)
Verizon Wireless12 (750.00) (750.00)
TOTAL OPERATING EXPENDITURES -325,025.55 -270,920.00
Local Program Development Initiative
This is money set aside in the budget to foster development of
program content by the member entities.  Money is awarded on an
application and grant basis to participating entities by the
Government and Education Access Channel Committee.  The money
can be used to produce programs, improve the quality of existing
programs, or purchase equipment to provide for increased production
and/or quality of programs.

LPDI 1 - Coastal Studies Institute (5,000.00) (5,000.00)
LPDI 2 - College of The Albemarle (5,000.00) (5,000.00)
LPDI 3 - Dare County Government (5,000.00) (5,000.00)
LPDI 4 - Dare County Schools (5,000.00) (5,000.00)
LPDI 5 - Duck (5,000.00) (5,000.00)
LPDI 6 - Kill Devil Hills (5,000.00) (5,000.00)
LPDI 7 - Kitty Hawk (5,000.00) (5,000.00)
LPDI 8 - Manteo (5,000.00) (5,000.00)
LPDI 9 - Nags Head (5,000.00) (5,000.00)
LPDI 10 - Southern Shores (5,000.00) (5,000.00)
TOTAL LPDI (50,000.00) (50,000.00)

TOTAL LPDI AND OPERATING EXPENDITURES -375,025.55 -320,920.00

Continue to footnotes on next page.
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GEACC 2022-2023 Budget Proposal 3

Government and Education Access Channel
Draft Budget Notes for 2021-2022

Goals and Objectives to be achieved with this budget.

1. Continue to fund the operation of the channel at a level that provides a professional,
reliable and quality service to the citizens of Dare County.

2. Establish a replacement schedule for outdated computers. Two McIntosh laptops are
included in this budget for replacement.

3. Per previous guidance from the Government and Education Access Channels
Committee, continue to work towards balancing expenditures and annual revenues over
the next several years, eliminating the need to spend from the fund balance.

1 NC PEG Supplemental Video Disbursement - this is revenue that is collected by the state in
the form of a use tax on cable and satellite providers.  The money is pooled and disbursed to
qualifying PEG operations within the state.  PEG stands for Public, Education, and Government
Access.  Dare County has 10 qualifying PEG entities, each is a member of the Government and
Education Access Channel Committee.  Each quarter, this money is disbursed to the entities by
the state, and then the Government and Education Access Channels invoices the entities for
this money.  These state funds are the main source of funding for the Government and
Education Access Channels. There has been a slight decrease in NC PEG revenue
disbursements so the budget has been adjusted accordingly.

2 Member Fees - Each entity member pays an annual membership fee to participate in the
Government and Education Channel Access.  This money must remain in place in order for
each entity to receive the PEG Supplement from the state.  There is no change to this amount
from last year, so impact on each entity’s budget is unchanged.

3 Appropriated Fund Balance -The appropriated fund balance is the amount pulled from the
unappropriated fund balance to meet the obligations of the budget. The unappropriated fund
balance is currently $374,973.57 and with the appropriation for the current fiscal ($94,026)
subtracted, the total is anticipated to be $280,947.57 on June 30, 2022.

4 Salaries - This budget currently funds two full-time positions that are Dare County employees,
and includes a 2% COLA increase as recommended by Dare County Finance for planning
purposes. This will go into effect if Dare County allocates a COLA for county employees when
the county budget is adopted.

5 Merit Pay - awarded on performance. Dare County Finance has advised that $2,255 be
included for FY 2023.

6 Health Insurance - Includes health insurance coverage for both employees.

7 Contractual Services - This is for the production of Destination Dare and Dare Education
Awareness, our two main programming initiatives that highlight interesting aspects of
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GEACC 2022-2023 Budget Proposal 4

government and education in Dare County.  Each entity contributes one segment to each
episode.  Destination Dare is produced every other month, and Dare Education Awareness is
produced in the alternate months.  Per the Committee’s previous guidance, $6,000 has been
deducted from this line item as part of a transitional plan to reduce this contract.

8 Professional Services - Item to pay for costs associated with professional services such as
professional voiceover work, acting, and potential production support.

9 Equipment - Monies set aside for the purchase and repair of large item video production
equipment, such as cameras, editing computers, and lighting equipment. This includes the
purchase of two MacBook Pro laptops that are outdated and need replacing.

10 Supplies - This supports the purchase of supplies such as batteries, gaffers tape, lighting
gels, accessories, and small equipment items that do not qualify as Capital Outlay or
Equipment.

11 Channel Operations - Expenses that support the day to day operation of the channels.  This
includes:

● $4,000.00 - OBX Media: for website hosting and maintenance
● $3,000.00 - Reflect: Streaming Video/VOD for online video streaming service
● $600.00 - Adobe: Creative Cloud subscription for professional non-linear editing tools

12 Verizon Wireless - Line item dedicated to Verizon Wireless fee for use in mobile live
broadcasting with Cradlepoint device.
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Government Education Access Channels Committee 

2022-2023 Proposed Budget 

The following items are presented to the _________________________ for their review and approval. 

Specific Action Requested: 

Approve the proposed 2022-2023 Budget 

Budget Summary 

The Government Education Access Channels (GEAC) Committee has reviewed and approved the 

proposed 2022-2023 budget for the operation of the Government and Education Channels.  The proposed 

budget, which would take effect July 1, 2022, must be approved by every participating member entity of 

the Channels, which includes the towns of Duck, Southern Shores, Kitty Hawk, Kill Devil Hills, Nags 

Head, Manteo, and Dare County, Dare County Schools, College of The Albemarle, and UNC Coastal 

Studies Institute. 

The budget as proposed requires no additional funding from the participating entities above the current 

annual $1000 membership fee.  The budget is funded primarily from the North Carolina Video 

Distribution proceeds, which are disbursed quarterly by the State to certified channels throughout the 

state. These funds must be used for the operations of the two channels and no other purpose.  

Additionally, the legislation that originally established the Video Distribution funding required that the 

proceeds not supplant current funding.  Accordingly, the annual $1000 membership fee that was in place 

when the program began must remain, or the Channels would lose all Video Distribution funding from the 

State. 

The GEAC committee recommends the attached budget, which includes, in part, the following: continued 

funding for two full-time staff positions and the Local Programming Development Initiative to assist 

members in the development of programming for the Government and Education Channels.  The funding 

also includes the continued funding of two regular news magazine shows that highlight each of the 

participating members on the Education Channel and the Government Channel. 
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Administration Administration
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-39909 Unassigned Fund Balance $2,305

Expenditures
42-50010 Salaries $1,857
42-50050 FICA $143
42-50070 Retirement $305

Elizabeth Morey, Mayor

Date

Cliff Ogburn, Town Manager

Town of Southern Shores
Budget Amendment Number # 18

Explanation: 1.4% COLA for Town Manager

Recommended By: Approved By:
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AGENDA ITEM SUMMARY #6  

 

MEETING DATE: March 1, 2022 

ITEM TITLE: 

 

Resolution in Support of the Mid Currituck Bridge 

ITEM SUMMARY:  

 
Provided for the Council’s consideration is a draft resolution supporting construction of the mid-
Currituck bridge.  It has been several years since a resolution in support of the bridge has been 
approved.  Now that the US District Court for the Eastern District of North Carolina has ruled that 
NCDOT and Federal Highway Administration complied with applicable federal laws and regulations and 
with the Council’s continued efforts to finally get this bridge built, adoption of a new resolution seems 
appropriate.   The Council may also want to request that both Dare and Currituck Counties along with 
the Dare’s municipalities also adopt resolutions. 
  
 
 
STAFF RECOMMENDATION: Staff recommends approval. 
 
REQUESTED ACTION:   A motion to approve the resolution Capital Project Ordinance for Beach 
Nourishment    
 
ATTACHMENTS: Draft copy of the Resolution in Support of the Mid Currituck Bridge 
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Town of Southern Shores 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

 
 

 
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SOUTHERN SHORES, 
NORTH CAROLINA, SUPPORTING CONSTRUCTION OF THE MID-CURRITUCK 
BRIDGE AND ITS CONTINUED INCLUSION IN THE STATE TRANSPORTATION 

IMPROVEMENT PLAN 
 

Resolution 2022-03-01 
 

WHEREAS, the Mid-Currituck Bridge project has been in the development process for 
over thirty years; and 

 
WHEREAS, the popularity of Outer Banks of North Carolina, including Dare County and 

its towns, Currituck County and the Town of Southern Shores, continues to grow, resulting in an 
ever increasing number of residents and visitors to the Outer Banks, particularly the northern 
Outer Banks; and 
 

WHEREAS, the Outer Banks of North Carolina generates substantial revenue for the 
State of North Carolina, particularly through tourism, and also serves a role as an ambassador 
area for the State by introducing hundreds of thousands of visitors from all over the United States 
and the world to the many wonders of North Carolina; and 

 
WHEREAS, this revenue and the goodwill that visitors feel towards the Outer Banks and 

North Carolina is tested annually through frustrations attributed directly to traffic congestion; 
and 

 
WHEREAS, the purpose of the Mid-Currituck Bridge is to substantially improve traffic 

flow on the project area’s thoroughfares, i.e. NC 12 and US 158, substantially reduce travel time 
for persons traveling between the Currituck County mainland and the Currituck County Outer 
Banks, and to substantially reduce the hurricane clearance time for residents and visitors who use 
US 158 and NC 168 during coastal evacuation; and 

 
WHEREAS, building the Mid-Currituck Bridge will reduce congestion and alleviate 

delays, thus promoting and enhancing economic development, while bolstering the tourism 
industry; and 

 
WHEREAS, alternatives to the Mid-Currituck Bridge project have been studied 

thoroughly and have been rejected in favor of the Mid-Currituck Bridge; and  
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WHEREAS, in recognition of the viability and need of the Mid-Currituck Bridge, the 
North Carolina Department of Transportation has demonstrated a commitment to construction of 
the bridge by placing it in the State Transportation Improvement Plan based on the agency’s 
prioritization process and strong support by local municipalities and the Albemarle Rural 
Planning Organization; and 

 
WHEREAS, the US District Court for the Eastern District of North Carolina ruled in 

December 2021 that NCDOT and the Federal Highway Administration have complied with all 
applicable federal laws and regulations in planning for the bridge; and  

 
WHEREAS, the court’s decision properly affirms the project’s compliance with the 

federal National Environmental Policy Act; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF SOUTHERN SHORES, NORTH CAROLINA, THIS 1st DAY OF MARCH, 2022, that it 
reaffirms its commitment to the Mid-Currituck Bridge project and advocates for advancement of 
this crucial project and its continued inclusion as a funded project in the State Transportation 
Improvement Plan. 
 
 
Adopted this 1st Day of March 2022. 
  
              

   Mayor, A. Elizabeth  Morey 
ATTEST: 
 
 
Town Clerk     
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AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: March 1, 2022 

ITEM TITLE: K9 Police Dog  

ITEM SUMMARY: 

The police department has applied and/or submitted 4 grant/funding opportunities within the last 2 
months, totaling more than $120k. Feb. 17, 2022 we received notification that we have been awarded a 
scholarship grant for a K9 dog, this includes 8 week training sessions that will train and certify the K9 and 
our officer as a K9 Handler. This scholarship is valued at $19,600.00 and includes basic k9 equipment and 
state/national certs, free lodging. We will give a PP presentation at this meeting to cover more specifics 
and answer any questions or concerns. 

STAFF RECOMMENDATION: 

We recommend that the Town Council accept this scholarship for a Police K9 program, this is a full 
scholarship and there is no match on behalf of the town. We may have to pay a $25 per week cleaning 
fee for the lodging for a total of $200. AK9I is also waiving the $100. Admin. Fee for us.   

REQUESTED ACTION:  

That the Town Council approved acceptance of the aforesaid scholarship from American K9 Interdiction 
Training Academy in Carrsville, Va. for an 8 week K9 Dog/handler training cert. school. 
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AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: March 1, 2022 

ITEM TITLE: Radar Message Trailer 

ITEM SUMMARY: 

Stalker brand Radar/Message trailer that is mobile, ability nclude counting/monitorig vehicles, speeds, 
etc. hundreds of specialized reports and messages that can be placed on this board. A Power Point 
presentation will be given at this meeting with specifics and cost.  

STAFF RECOMMENDATION: 

We recommend that the Town purchase one of these message/radar trailers now and budget for a 2nd 
one for next (FY22-23). Stalker has given us a good deal on the last one in stock for this year.  

REQUESTED ACTION: That the town purchase this trailer out of this year’s funds. And budget for a 
second one for next year. 
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