
 

TOWN OF SOUTHERN SHORES  

TOWN COUNCIL REGULAR MEETING 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

PITTS CENTER 
Tuesday, January 07, 2025 at 5:30 PM 

AGENDA 

Call Meeting to Order 

Pledge of Allegiance 
Moment of Silence 

Amendments to / Approval of Agenda 

Consent Agenda 

1. Resolution 2025-0101 SSPD Deputy Chief Slegel's Retirement 

2. Budget Amendment #21-Recognize Donation Revenues Received 

3. Budget Amendment #22- GL Insurance PD Vehicle 

4. Approval of Meeting Minutes (emailed) 

Staff Reports 

Deputy Town Manager/Planning Director 

Monthly Permit Report 

Planning Board Update 

Police Chief 

Fire Chief 

Town Manager 

Quarterly Financials 

Fire Department Unification Feasibility Study 

Juniper/Trinitie Trail Bridge Project 

Document Scanning Project 

Nonprofit Use of 13 Skyline 

Town Attorney 

General Public Comment (Limit: 3 minutes per speaker.) 

Old Business 

New Business 

5. North Carolina League of Municipalities 2025-2026 Legislative Goals Voting Process 

General Public Comment (Limit: 3 minutes per speaker.) 

Council Business 

1



Adjourn 

2



Police
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
10-40-33500 Misc. Revenue $3,300

Expenditures
10-51-50112 Supplies $3,300

TOTAL TOTAL -$              

Explanation: To recognize $3,000 received from DC ABC Board and $300 donation to the Police Department

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #21
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Item 2.



Police
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
10-40-39914 Insurance Proceeds $4,816

Expenditures
10-51-50125 Vehicle Maitenance $4,816

TOTAL TOTAL -$              

Explanation: To recognize money received from the Town's insurance company to repair damage to Police Vehicle

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #22
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Item 3.



 

                                  Agenda Item Summary Sheet 
 

Date:   1/07/2025      

     Item #:            5           

 

Item Title: North Carolina League of Municipalities 2025-2026 Legislative Goals 
Voting Process 

 

Item Summary:  Each member municipality is entitled to one vote in the selection 
of the NCLM’s legislative goals for the coming biennium. 
 
This member-driven process coincides with the start of each new legislative biennium. 
During even-numbered years, members come together to share their legislative goals 
and priorities. The basic process includes the following steps: 
 

1. Members submit their ideas for legislative goals. Ideas should fit into the 
League’s overarching policy focus areas, be actionable and be applicable 
to cities and towns statewide. 

2. The NCLM Legislative Policy Committee considers all submitted ideas 
through the lens of the Core Municipal Principles and policy focus areas 
and submits its suggestions to the NCLM Board of Directors. 

3. After reviewing and refining the NCLM Legislative Policy Committee’s 
suggestions, the NCLM Board of Directors presents the goals to the entire 
membership for a vote. 

4. Each municipality casts a single vote on the policy goals and the results 
are used by League staff, members and legislative leaders to advance the 
agenda together. 

 
Requested Action:   A motion to approve the top 10 selected goals and to authorize 
the Town Manager as the voting delegate. 

 

Attachments:   Legislative Goal Statements 
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