
 

TOWN OF SOUTHERN SHORES  

TOWN COUNCIL REGULAR MEETING 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

PITTS CENTER 
Tuesday, April 04, 2023 at 5:30 PM 

AGENDA 

Call Meeting to Order 

Pledge of Allegiance 
Moment of Silence 

Amendments to / Approval of Agenda 

Consent Agenda 
1. Minute Approval-emailed 
2. Budget Amendment #25-Cost of Surveying for Walkway on NC 12 From Ocean Blvd. to East 

Dogwood Trail 
3. Resolution 2023.04.01-Sale of Police K9 

Staff Reports 
Deputy Town Manager/Planning Director  

o Monthly Permit Reports 
o Planning Board Update  

Police Chief 
Fire Chief  
Town Manager  

o Progress on Public Works building improvements. 
o Update on Street Paving 
o Update on Trinitie Culvert Bridge 
o Update on Sidewalks 
o Earth Day Activities 
o Beach Nourishment 
o FY 2024 Budget Planning 

Town Attorney 

General Public Comment (Limit: 3 minutes per speaker.) 

Old Business 

New Business 

4. Discussion/Consideration of an Amendment to Sandski, LLC, Ocean Rescue Contract  

a)  Consideration of Amendment to Contract 

b)  Consideration of Budget Amendment #26 

General Public Comment (Limit: 3 minutes per speaker.) 

Council Business 

Closed Session- pursuant to N.C.G.S. § 143-318.11(a)(5) 

Adjourn 1



Streets Streets
Increases Decreases

Account Number Description Amount Account Number Description Amount

57-50993 NC 12 Walkway $14,000 57-50989 Pavement Plan Year 1 $14,000
Ocean Blvd-E. Dogwood

TOTAL TOTAL 14,000$     

Explanation: Cost of surveying for walkway on NC 12 from Ocean Blvd. to East Dogwood Trail

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #  25
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Item 2.



 
 

 
 
 
 

RESOLUTION AUTHORIZING SALE OF REAL PROPERTY  
PURSUANT TO N.C.G.S. §160A-274 

#2023.04.01 
 
WHEREAS, North Carolina General Statute §160A-274 authorizes the Town of 

Southern Shores to sell real property to another governmental unit upon such terms 
and conditions as it deems wise, with or without consideration; and 
 

WHEREAS, The Town of Southern Shores is the owner of a Belgian Malinois 
Shepherd, K-9 named Echo; and 
 

WHEREAS, due to a resignation in the Town’s Police Department, K-9 Echo 
does not presently have a handler; and 
 

WHEREAS, The Town has determined that it is not in the best interest of the 
Town for K-9 Echo to be boarded and inactive while awaiting a new handler to be 
assigned; and 
 

WHEREAS, The Dare County Sheriff’s Office administers a K-9 Unit within their 
Department with a goal to create a safe work environment for law enforcement and to 
be more efficient in numerous tasks that occur through the use of these specially 
trained canines and their handlers; and 
 

WHEREAS, the Town of Southern Shores desires to sell K-9 Echo to the Dare 
County Sheriff’s Department in support of their Departmental goals; and 
 
  WHEREAS, the Dare County Sherriff’s Office desires to purchase K-9 Echo from 
the Town of Southern Shores pursuant to the terms of the Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED the Town Council of the Town of 
Southern Shores, hereby agrees to sell K-9 Echo t o  the Dare County Sheriff’s 
Department for the sum of $2,500, payable to the Town of Southern Shores; and 
 
The Mayor or her designee are hereby authorized to execute all necessary documents 
on behalf of the Town in order to convey the Property to the Dare County Sheriff’s 
Office. 
 
ADOPTED the 4th day of April, 2023. 
 
                                  ATTEST: 
 
___________________________                               _____________________________ 
Elizabeth Morey, Mayor                               Sheila Kane, Deputy Clerk 
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Item 3.



 

AGENDA ITEM SUMMARY  

 

 
 
Meeting Date:  April 4, 2023 
 
Item Title:  Discussion/Consideration of an Amendment to Sandski, LLC, Ocean 

Rescue Contract  
 
Item Summary:  The Town contracts with Surf Rescue, LLC to provide ocean rescue 
services from May 1 through October 15 annually.  Mirek Dabrowski who owns Surf Rescue 
has indicated a challenge he has in recruiting lifeguards due to the wage increases offered by 
competing town and the National Park Service. 
 
The following is a breakdown of total hours 
 
            
training   May 15 - 31  2,184 hours      
  
           
shared supervisor  May 1 - Oct 15 845 hours 
            
2 guards / 2 atvs  May 20 - Sep 10 4560 hours 
            
2 guards    June 10 - Aug 13 1300 hours 
            
2 atvs    Sep 2 - Oct 15 880 hours 
            
   $3/hr increase  9748 $29,245 
 
Surf Rescue is requesting a $29,245 annual increase be added to the remaining years on the 
contract.  This would amount to a $9,749 increase to cover the remaining months of this fiscal 
year and the full amount for the remaining three years. 
 
.       current  increase new amount 
FY 2021/2022   $176,000 
FY 2022/2023   $184,000 + $9,749 $193,749 
FY 2023/2024   $192,000 + $29,245 $221,245 
FY 2024/2025   $200,000 + $29,245 $229,245 
FY 2025/2026   $208,000 + $29,245 $237,245 
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Item 4.



Requested Action: Approve budget amendment and addendum to the ocean rescue 
service contract. 

Attachments: Current Surf Recue Contract 
Addendum to the Contract 
Budget Amendment #26

5

Item 4.
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NORTH CAROLINA  SERVICE CONTRACT  
DARE COUNTY  PURCHASE ORDER# 
  
 

 THIS ADDENDUM to CONTRACT ( "CONTRACT" originally dated May 4, 2021) is made and 
entered into this the 4th  day of April, 2023, by and between TOWN OF SOUTHERN SHORES, a body 
corporate and poli�c exis�ng pursuant to the laws of the State of North Carolina, (hereina�er referred to 
as "the TOWN") party of the first part and SANDSKI, L.L.C. d/b/a SURF RESCUE, SS/EID# 56-2195849, 
(hereina�er referred to as “CONTRACTOR"), party of the second part. 

 

1.    ADDENDUM TO SERVICES TO BE PROVIDED AND AGREED CHARGES are as follows: 

i.  TOWN shall Pay CONTRACTOR the following amounts for services under this CONTRACT: 

FY 2021/2022                           $176,000 

FY 2022/2023                           $184,000      +       $9,749       =    $193,749 

FY 2023/2024                           $192,000      +       $29,245     =    $221,245 

FY 2024/2025                           $200,000      +       $29,245      =   $229,245 

FY 2025/2026                           $208,000      +       $29,245      =   $237,245 

 

2. TERM OF CONTRACT 

The term of the Contract for Services is from July 1, 2021 un�l December 31, 2026 

 

SIGNATURES 

Both the TOWN and the CONTRACTOR agree to the above CONTRACT. 

        

       SANDSKI, LLC d/b/a SURF RESCUE 

 

       By:_________________________ 

       Title:_______________________ 

       Date:_______________________ 

        

WITNESS OR ATTEST BY: 

 

__________________ 
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NORTH CAROLINA  SERVICE CONTRACT  
DARE COUNTY  PURCHASE ORDER# 
  
 

        

TOWN OF SOUTHERN SHORES 

 

By:__________________________ 

Title:________________________ 

Date:________________________ 

 

ATTEST: 

____________________ 
Town Clerk 
 

 

  (TOWN SEAL) 

 

 

This instrument has been preaudited in the manner 
required by the Local Government Budget and 
Fiscal Control Act. 
 
_____________________ 
Finance Director    
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Ocean Rescue Ocean Rescue
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-32900 Interest Income $9,749

Expenditures
53-50300 Lifeguard & Ocean Rescue $9,749

TOTAL TOTAL -$              

Explanation: Contractor requested increase to provide services

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #  26
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