
 

TOWN OF SOUTHERN SHORES  

TOWN COUNCIL REGULAR MEETING 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

PITTS CENTER 
Tuesday, September 01, 2026 at 10:00 AM 

AGENDA 

Call Meeting to Order 

Pledge of Allegiance 
Moment of Silence 

Amendments to / Approval of Agenda 

Consent Agenda 

1. Minutes Approval-July 7, 2026 and August 4, 2026 (emailed) 

2. Pickups & Releases 

3. Budget Amendment Number # 14 

4. Budget Amendment #15 

5. Reconstruction Task Force Appointments 

6. Town Manager's Contract Amendment / Extension  

Presentations 

7. Trash/Recycling Cart Repair Program 

Staff Reports 

Deputy Town Manager / Planning Director 

Police Chief 

Fire Chief 

Town Manager 

Town Attorney 

General Public Comment (Limit: 3 minutes per speaker.) 

Old Business 

New Business 

8. Outer Banks Visitors Bureau Tourism Impact Grant Application 

Council Business 

Adjourn - to  Resilient Coastal Communities Program (RCCP) Workshop 
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TOWN OF SOUTHERN SHORES
TAX DEPARTMENT

9/1/2026

PICKUPS RELEASES
June Real 693.63$       

TOTAL $0.00 693.63$     
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CEMETERY FUND
Increases Decreases

Account Number Description Amount Account Number Description Amount

Cemetery
Revenues

30-40-39909 Unassigned Fund Balance $6,500

Cemetery
Expenditures

30-06-50908 Beautification $6,000
30-06-50124 Computer Services $500

TOTAL TOTAL -$              

Explanation: The cost to remove trees in cemetery and to add an online public search portal

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #  14
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Administration
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-39909 Unassigned Fund Balance $12,258

Expenditures
42-50010 Salaries $9,528
42-50050 FICA $729
42-50070 Retirement $2,001

TOTAL TOTAL -$              

Explanation: Town Manager Salary increase as a result of annual evaluation 
but not completed by 6/30/26.
Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #15
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AGENDA ITEM SUMMARY FORM 

MEETING DATE: September 1, 2026 

ITEM TITLE: Reconstruction Task Force Appointments 

ITEM SUMMARY: 

Section 12-69 of the Town Code requires an annual appointment of a Reconstruction Task Force which 
would be activated upon the declaration of a building moratorium following a major storm event. The 
task force is responsible for advising the Town Council on a wide range of post-storm reconstruction 
issues.  A primary function of the task force is to receive and review damage reports and other analyses 
of post-storm circumstances and to compare these circumstances with mitigation opportunities 
identified prior to the storm, to discern appropriate areas for post-storm change and innovation.  The 
Task Force consists of two elected officials, two Planning Board members, Town Staff, a representative 
from the building or realty community, one representative from the SSCA, and one representative from 
the CPOA: 

• Mayor

• Mayor Pro Tem

• Planning Board Chairperson

• Planning Board Vice Chairperson

• Town Manager

• Deputy Town Manager/Planning Director

• Police Chief

• Fire Chief

• SSCA President

• CPOA President

• Construction Community Representative (David Buchanan)

STAFF RECOMMENDATION: 

Appointment of the Reconstruction Task Force. 

REQUESTED ACTION:  

Motion to appoint the Reconstruction Task Force. 
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NORTH CAROLINA      This instrument has been pre-audited in the 
        manner required by the Local Government 
DARE COUNTY      Budget and Fiscal Control Act.                 
 
        ____________________________  
        Finance Director 
 
 

2026 AMENDMENT TO EMPLOYMENT AGREEMENT 
 
 THIS AMENDMENT TO EMPLOYMENT AGREEMENT, made and entered into this 
____ day of ________, 2026, by and between the Town of Southern Shores, North Carolina, a 
body corporate and politic existing pursuant to the laws of the State of North Carolina, (the 
“Employer”), and Cliff Ogburn, (the “Employee”),  both of whom understand as follows: 
 

RECITALS: 
 
 On May 19, 2020 the Employer and Employee entered into a written contract for 
employment (the “Employment Agreement”) whereby Employer would hire Employee to serve 
as the Town Manager for the Town of Southern Shores;  
  
 Employer and Employee amended the Employment Agreement by the “Amendment to 
Employment Agreement” dated July 11, 2023 (the “2023 Amendment”);  
 

Employer and Employee amended the Employment Agreement by the “Amendment to 
Employment Agreement” dated December 2, 2025 (the “2025 Amendment”);and  
 

Employer and Employee each desires to continue the relationship created  by the 
Employment Agreement on the same terms and conditions of the Employment Agreement as 
amended by the 2023 Amendment and by the 2025 Amendment with certain further amendments 
as set forth herein. 
 
 NOW, THEREFORE, in consideration of the mutual covenants herein contained, the 
parties agree as follows: 
 

A. Effective July 1, 2026 Section 2.B. of the Employment Agreement entitled 
“Term” shall be replaced with the following: 
 
B. The term of this Agreement shall beginning on July 1, 2026 and 
conclude June 30, 2029.  The term may be extended for an additional 
period of one year unless either party provides notice to the other party at 
least 90 days prior to the concluding date of the term then in effect that the 
party elects not to renew this Agreement. 

 
B. Effective July 1, 2026, Employer agrees to pay Employee for his services 

 1 September
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rendered pursuant hereto as Town Manager an annual base salary of Two 
Hundred Thousand and Ninety-Seven Dollars ($200,097.00), payable  in 
installments  at the same time as other employees of the Employer are 
paid. 

 
C. All other terms and conditions of the Employment Agreement shall remain 

in full force and effect. 
 
 IN WITNESS WHEREOF, the Employer has caused this Amendment to Employment 
Agreement to be signed and executed in its behalf by the Mayor for the Town of Southern 
Shores and duly attested by its Town Clerk, and the Employee has signed and executed this 
Agreement, both in duplicate, the day and year first written above. 
 
 
_______________________________  _______________________________ 
Mayor       Cliff Ogburn 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
______________________________  _______________________________ 
Town Clerk      Town Attorney 
 
 
 
 (TOWN SEAL) 
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AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: September 1, 2026 

ITEM TITLE: Outer Banks Visitors Bureau Tourism Impact Grant Application 

ITEM SUMMARY: 
 
The Outer Banks Visitors Bureau’s Tourism Impact Grant (TIG) program was established to financially 
assist Dare County Governmental Units and other Non-profit Organizations with programs or services 
needed due to the impact of tourism on the County.  Town Staff is seeking Council approval to submit 
a TIG application to construct a 5 ft. wide concrete path on the west side of NC 12 from Hickory Trl. to 
Hillcrest Dr.  The preliminary cost estimate is ~$531,484.  This grant has been used to offset the cost of 
previously constructed sidewalks and paths in the Town.  If awarded, a 50% match from the Town will 
be required. 

STAFF RECOMMENDATION: 

Approval of submitting an Outer Banks Visitors Bureau Tourism Impact Grant application to construct a 
5 ft. wide concrete path on the west side of NC 12 from Hickory Trl. to Hillcrest Dr.   

REQUESTED ACTION:  

Motion to approve submittal of an Outer Banks Visitors Bureau Tourism Impact Grant application to 
construct a 5 ft. wide concrete path on the west side of NC 12 from Hickory Trl. to Hillcrest Dr.   
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