
 

TOWN OF SOUTHERN SHORES  

TOWN COUNCIL REGULAR MEETING 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

PITTS CENTER 
Tuesday, January 06, 2026 at 10:00 AM 

AGENDA 

Call Meeting to Order 

Pledge of Allegiance 
Moment of Silence 

Amendments to / Approval of Agenda 

Consent Agenda 

1. Minutes Approval-emailed  

2. Service Contract Amendment-Ocean Rescue 

Presentations 

3. Southern Shores Fire Department Staff & Fire Auxiliary Board Members Introductions 

4. A250 Initiative-Katelin Kight, Dare County 

Staff Reports 

Deputy Town Manager / Planning Director 

Police Chief 

Fire Chief 

Town Manager 

             Beach Nourishment Update 

            Quarterly Financial Update 

Town Attorney 

General Public Comment (Limit: 3 minutes per speaker.) 

Old Business 

5. Consideration of Extension of Citizen Ban 

New Business 

6. Public Hearing-ZTA-25-06 

Council Business 

Adjourn 
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AGENDA ITEM SUMMARY 
Item #__2__  

 

MEETING DATE: January 6, 2026 

ITEM TITLE: Service Contract Amendment-Ocean Rescue 

ITEM SUMMARY: The Town’s current service contract for ocean rescue services is with Sandski, 
LLC. with a term ending December 31, 2026.  The contract was first amended in April 2023 to account 
for an increase in cost.  The contract accounts for costs through FY 2026 ending June 30, 2026.  The 
second amendment is a request to account for the costs associated with services for the remaining 
calendar year 2026 (July, August, September and October).  The contractor has agreed to leave the 
cost for those months equal to the costs for FY 2026.  An additional $39,540.83 per month totaling 
$158,163.32 will need to be accounted for in the FY 2027 budget. 

STAFF RECOMMENDATION AND REQUESTED ACTION: Staff request the Town Council approve the 2nd 
Addendum to the contract for ocean rescue services with Sandski, LLC.  This Addendum has no impact 
on the current budget. 

 

ATTACHMENT: Contract with Sandski, LLC 

   First Addendum to the contract 

   Proposed Second Addendum to the contract 
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NORTH CAROLINA  SERVICE CONTRACT  
DARE COUNTY  PURCHASE ORDER# 
  
 THIS SECOND ADDENDUM to CONTRACT ("CONTRACT" originally dated May 4, 2021, first 
addendum dated April 4, 2023) is made and entered into this the 6th  day of January, 2026, by and 
between TOWN OF SOUTHERN SHORES, a body corporate and politic existing pursuant to the laws of the 
State of North Carolina, (hereinafter referred to as "the TOWN") party of the first part and SANDSKI, 
L.L.C. d/b/a SURF RESCUE, SS/EID# 56-2195849, (hereinafter referred to as “CONTRACTOR"), party of the 
second part. 

 

1.    ADDENDUM TO SERVICES TO BE PROVIDED AND AGREED CHARGES are as follows: 

i.  TOWN shall Pay CONTRACTOR the following amounts for services under this CONTRACT: 

$39,540.83 per month for July 2026 through October 2026 totaling $158,163.32 

 

SIGNATURES 

Both the TOWN and the CONTRACTOR agree to the above CONTRACT. 

       SANDSKI, LLC d/b/a SURF RESCUE 

       By:_________________________ 

       Title:_______________________ 

       Date:_______________________ 

WITNESS OR ATTEST BY: 

__________________ 

        

TOWN OF SOUTHERN SHORES 

By:__________________________ 

Title:________________________ 

Date:________________________ 

 

ATTEST: 

____________________ 
Town Clerk 
 
(TOWN SEAL)        
 

This instrument has been preaudited in the  manner required by  
 the Local Government Budget and Fiscal Control Act. 

 
_____________________ 
Finance Director   
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AGENDA ITEM SUMMARY 
Item #__5__  

 

MEETING DATE: January 6, 2026 

ITEM TITLE: Consideration of Extension of Citizen Ban – Anthony Mina 

ITEM SUMMARY:  The Town Council held a Special Meeting on February 4, 2025, for the purpose 
of holding a hearing to consider extending the ban from town property for Mr. Anthony Mina.  Mr. 
Mina did not attend the hearing intended to grant him due process from a ban originally put into place 
January 7, 2025, for harassment and threating emails which included statements that Southern Shores, 
and others, should be “thankful that I have not killed them.”  The Town Council voted unanimously to 
ban Mr. Mina from town property for one year.  The motion included the ability for Mr. Mina to 
request a review of his ban at the end of the year at which time the Town Council would grant due 
process.  No request has been made.  The Town Attorney advised Mr. Mina the same day of his ban 
being extended for one year through February 4, 2026. 

Mr. Mina has provided no justification as to why this ban should be lifted.  In fact, he continues to send 
threating emails.  A recent email dated November 26, 2025, stated “Several of the witnesses to my 
suffering, including 3 people I lived with at the time have "died"”, and, “I just wanted to make sure 
everyone involved with helping Cliff Ogburn's corruption is aware that there is a strange coincidence 
between witnesses "dying" after I am victimized…”.  Statements such as these are reflective of those 
that lead to the current ban. 

STAFF RECOMMENDATION AND REQUESTED ACTION:  Staff finds no reason to allow Mr. Mina on 
town property.  Staff requests approval of a motion to continue the current ban from all town property 
for Mr. Mina until his request for review, not sooner than February 4, 2027? 
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AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: January 6, 2026 

ITEM TITLE: Public Hearing-ZTA-25-06 

ITEM SUMMARY: 
 
The Applicant is proposing to amend Town Code Section 36-97 to increase the Town’s current height 
limit for fences for community recreational facilities in all zoning districts.  Town Code Section 36-57 
defines “community recreational facilities” as recreational facilities owned and operated by not-for-
profit entities which are constructed for, open to, and available for use by members, property owners, 
and their guests.  If adopted, the proposed amendment would establish a new maximum height of ten 
feet for fences for community recreational facilities in all zoning districts, and that they must be 
constructed utilizing see-through chain-link fabrication.  The SSCA currently owns and operates nine 
community recreational facilities within the Town.   
 
STAFF RECOMMENDATION: 

Town Staff has determined that the proposed amendment is consistent with the Town’s currently 
adopted Comprehensive Land Use Plan and Town Staff recommends approval of the application.   The 
Town Planning Board unanimously (5-0) recommended approval of the application at the December 15, 
2025 Planning Board meeting. 

REQUESTED ACTION:  

Motion to adopt ZTA-25-06. 
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STAFF REPORT 
 

To:    Southern Shores Town Council 

Date:    January 6, 2026 

Case:    ZTA-25-06 

Prepared By:   Wes Haskett, Deputy Town Manager/Planning Director 

 

GENERAL INFORMATION   

Applicant:    Southern Shores Civic Association, Inc. 

    5377 N. Virginia Dare Trl. 

    Southern Shores, NC 27949 

 

Requested Action: Amendment of Town Code by amending Town Code Section 36-

97 to amend the Town’s current height limit fences for community 

recreational facilities in all zoning districts 

 

 ANALYSIS 

The Applicant is proposing to amend Town Code Section 36-97 to increase the Town’s current 

height limit for fences for community recreational facilities in all zoning districts.  Town Code 

Section 36-57 defines “community recreational facilities” as recreational facilities owned and 

operated by not-for-profit entities which are constructed for, open to, and available for use by 

members, property owners, and their guests.  If adopted, the proposed amendment would establish 

a new maximum height of ten feet for fences for community recreational facilities in all zoning 

districts, and that they must be constructed utilizing see-through chain-link fabrication.  The SSCA 

currently owns and operates nine community recreational facilities within the Town.   

The Town’s current Comprehensive Land Use Plan contains the following Policies that are 

applicable to the proposed ZTA: 

 

• ICC 7:  Support the protection, maintenance and preservation of existing parks and open 

spaces. 

• ICC 7.1:  Maintain a dialogue with and support civic associations and other property 

owners associations regarding their open space and recreational facilities. 

 

RECOMMENDATION 

Town Staff has determined that the proposed amendment is consistent with the Town’s currently 

adopted Comprehensive Land Use Plan and Town Staff recommends approval of the application.   

The Town Planning Board unanimously (5-0) recommended approval of the application at the 

December 15, 2025 Planning Board meeting.  
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