
 

TOWN OF SOUTHERN SHORES  

TOWN COUNCIL WORKSHOP MEETING 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

PITTS CENTER 
Tuesday, February 21, 2023 at 9:00 AM 

AGENDA 

Call to Order 

Pledge of Allegiance 
Moment of Silence 

Amendments to / Approval of Agenda 

General Public Comment (Limit: 3 minutes per speaker.) 

Business Items 

1. Budget Amendment #21-Record Donation Given to Police Department 

2. Public Works Building Improvements & Budget amendment #22 

3. Amendment to Fee Schedule 

4. Budget Overview Discussions 

Council Comments 

5. Closed Session-N.C.G.S. § 143-318.11(a)(5) and N.C.G.S. § 143-318.11(a)(3) 

Adjourn 
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Police Police
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-33500 Misc. Revenue $500

Expenditures

51-50112 Supplies $500

TOTAL TOTAL -$              

Explanation: To record donation given to the Police Dept.

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #  21
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AGENDA ITEM SUMMARY # 2  

 

MEETING DATE: February 21, 2023 

ITEM TITLE: Public Works Building Improvements 

ITEM SUMMARY: 

The Town tasked Florez Design Studios with drawing plans for upgrades at the Public Works building. 
The upgrades will address some safety concerns as well as some comfort and growth needs. Two major 
safety concerns in the shop are that of exhaust fumes from equipment and high temperatures in the 
summer months. Equipment that is stored inside the shop routinely fills the office and bathroom with 
harmful exhaust fumes when started to begin work for the day. Garage doors are opened, and fans are 
used to help remove the fumes from the building. These measures do not prevent the fumes from 
making their way into the current conditioned space. The proposed upgrades will prevent this from 
happening. The addition of a break/meeting room is also proposed in these drawings. Temperatures 
inside the shop regularly reach 100 degrees in the summer months. The Public Works staff currently take 
their lunch breaks in these conditions at the designated break area. The other alternative to escaping 
the heat is to sit in a running truck to take their breaks. This proposed new space with allow staff to 
escape the harsh conditions of the shop to have a clean conditioned space to eat. This will also give the 
department a space for safety and staff meetings. Removing the current insulation and replacing it with 
spray foam insulation in the entire shop is also proposed in these drawings. This will help to control the 
temperatures inside the shop. Exhaust fans on either end of the shop will serve two purposes. The first 
will be the removal of exhaust fumes. The second will be to help cool the shop during the summer 
months. 

Staff sought bids from four contractors for the proposed work. Bids were due on February 10, 2023. We 
received only bid, but we believe it to be fairly priced. 

Base Bid: $102,810.00. 

Add option for spray foam insulation for entire shop: $36,400.00. 

Add option for exhaust fans: $7,220.00. 

Add Option for attic space: $5,248.00 

STAFF RECOMMENDATION: 

Staff recommends that the Base bid of $102,810.00, the add option of $36,400.00 for insulation, and the 
add of $7,220.00 for exhaust fans be accepted. 
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REQUESTED ACTION:  

A motion to approve staff recommendations. 

A motion to approve Budget amendment #22 in the amount of$151,130.00. This amount includes the 
$4,700.00 for the work performed by Florez Design Studios. 
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Public Works Public Works
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-32900 Interest Income $151,130

Expenditures

59-50978 Town Building Upgrades $151,130

TOTAL TOTAL -$              

Explanation: To make upgrades to Public Works Shop. This also includes the cost of architectural drawings for this project.

Recommended By: Approved By: Town Council

 Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date

Town of Southern Shores
Budget Amendment Number #  22

6

Item 2.



AGENDA ITEM SUMMARY #4 

MEETING DATE: February 21, 2023 

ITEM TITLE: Amendment to Fee Schedule 

ITEM SUMMARY: 

Amendment to the Fee Schedule to include the cost of trash/recycle replacement lids. 

REQUESTED ACTION:  

Staff requests a motion to  amendment the Fee Schedule to include a line item, Receptacle Lids $45.00 
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BE IT ORDAINED BY THE SOUTHERN SHORES TOWN COUNCIL AS FOLLOWS: 
TOWN OF SOUTHERN SHORES FEE SCHEDULE 

Adopted: 3/4/2003 | Amendment Date: 02/21/2023 
* All fees shall include, whenever applicable, the reasonable cost of any expert advice obtained by the 

Town or other direct expenses incurred by the Town during the review of the application. All fees must be 
paid in full prior to any further reviews by the Town or prior to issuance of any permits sought, whichever 
comes first. Submitted fees shall not be refunded. 

Item Fee 
Miscellaneous: 
Returned Checks/charge back (NSF) Current Bank Fee 
Credit Card Convenience Fee 
 

 
Credit card present                   2.65% 
Credit card not present          3.5% 

Cemetery Lot Purchase: 
TOSS Property Owners $500.00 
Non-property Owners $2,000.00 

Cost of Copies $0.25 B/W $0.30 Color 
Annual Lease Fee –Town Canal-Street Right of Way                                $5.00 
Beach Parking Tag or Sticker-Replacement $75.00 
Receptacle Lid $45.00 
Planning 
Development Review: 
Zoning Map Amendment $300.00 
Zoning Text Amendment $200.00 
Zoning Compliance Letter 

a. Residential $35.00 
b. Commercial $75.00 

Application to Board of Adjustment $350.00 
(includes cost of certified mailings and public notices) 

Conditional Use Permit $300.00 
(includes cost of certified mailings and public notices) 

Filing fee for site plan for dwelling or lodging unit, other than $50.00 
single-family detached homes, per unit. 

Filing fee for commercial structures and improvements $0.10/SF 
Wireless Applications: 

a. Application for new tower $200.00 
b. Tower annual renewal $100.00 
c. New collocation $100.00 
d. Collocation annual renewal $50.00 

Subdivision Plat Review: 
a. Exempt $50.00/lot 
b. Subdivision $100.00/lot 

Building Inspections 
Plan Review: 
Lot Disturbance and Stormwater Management Permit $150.00 
Zoning Permit $75.00 
Single family new construction $150.00 
Single family addition or renovation minimum $100.00 
New Building Permits for Structures/Additions/Reconstruction: 

Heated/living areas - Single Family $0.60/SF 
All Others $0.75/SF 

Non heating areas, i.e., deck, porch, garages, etc. - Single Family $0.30/SF 
All Others $0.35/SF 

Remodeling and alterations to existing structures 
(no additional square footage, $10.00 Per $1,000 of Construction Cost) 

$10.00 

Swimming Pools and Tennis Courts (flat fee) $250.00 
Demolition $150.00 
Generator $150.00 
Sign $100.00 
Bulkhead $150.00 
Trade (HVAC, Mechanical, Plumbing, Gas, Electrical)                     $150.00 
Re-inspection charge $100.00 
Work Proceeding Without Necessary Inspections 1/2 Permit Fee 
Work Proceeding Without Necessary Permit Double Permit Fee 
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House Moving:  
Out of Southern Shores $100.00 
Within Southern Shores $250.00 
Into Southern Shores from elsewhere $350.00 
Miscellaneous:  

Contractors Licensing Board Fee (Homeowner's Recovery Fund)    $10.00 
 

 

CAMA Permit: minor development permit if the project is within the  
Ocean Hazard or Estuarine AECs and does not qualify for an Exemption  

                                                  $100.00 

Construction & Demolition Debris Disposal Permit                                 
 

                                                   $50.00 
 
NOTWITHSTANDING THE ABOVE, THE MINIMUM FEE SHALL BE: 
 
 
 
 
  

 

                                                                            
                                                                             $100.00 

  

Attest: 
 
 
______________________________ 
Sheila Kane, Town Clerk 
 
 
______________________________ 
Elizabeth Morey, Mayor 
  
 
Adopted: 3/4/2003 
Amended 1/6/04, 2/3/04, 6/27/06, 1/23/07, 2/26/08, 5/27/08, 3/2/2010, 11/3/10, 9/20/2011, 6/2/2015, 6/7/2016, 
11/09/2021, 6/07/2022, 02/21/2023 
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AGENDA ITEM SUMMARY #   4      

 

MEETING DATE: February 21, 2023 

 

ITEM TITLE: 

 

 

Budget Overview Discussion 

ITEM SUMMARY:  Town staff would like to discuss with Council budgeting items to 
both begin the budget process for the FY 24 fiscal year as well as plan for the FY 25 budget 
year. 
 
Discussion items: 

1- Revenues YTD and forecast next FY 
2- Expenditures YTD and forecast FY 
3- Fund Balance 
4- Capital Reserve Fund 
5- Capital Improvement Planning 
6- Employee pay/benefits 
7- Stormwater Improvements 
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Staff would also request Council consensus for staff to initiate the bid process for street work 
this spring.  The streets listed below are from the 10 Year Street Improvement CIP and include 
this year’s work (Year 2) and a portion of similar work from next year’s plan (Year 3).  
Combining this work should lower the cost as well as expedite plan completion.  Funds have 
been budgeted for this work which can be coupled with savings from Year 1 which was 
completed earlier this FY. 

Spring 2023 Street Work 

Street Name BEGIN DESCRIPOTION END DESCRIPTION Treatment (Spring of 2023) 
Mizzenmast entire cul-de-sac 1.5" overlay 
Turtle Pond entire cul-de-sac 1.5" overlay 
Ginguite 400 ft 1.5" overlay 

HICKORY TRL WAX MYRTLE TRL NC 12 Rehab (Major with Build Up) 
OCEAN BLVD PERIWINKLEPL E DOGWOOD TRL Rehab (Major with Build Up) 
PERIWINKLE PL NC 12 OCEAN BLVD Rehab (Major with Build Up) 
1ST AVE DEAD END DEAD END Rehab (Major with Build Up) 

HICKORYTRL HILLCREST DR WAX MYRTLE TRL Rehab (Major) - Mill and Fill 2in 
E DOGWOOD TRL BAYBERRY TRL WAX MYRTLE TRL Rehab (Major) - Mill and Fill 2in 
SEA OATS TRL SOUNDVIEW TRL HILLCREST DR Rehab (Major) - Mill and Fill 2in 
1ST AVE NC 12 1ST AVE Rehab (Major) - Mill and Fill 2in 
CIRCLE DR HICKORYTRL HICKORYTRL Rehab (Major) - Mill and Fill 2in 
GOOSE FEATHER LN CHICAHAUK TRL DEAD END Rehab (Major) - Mill and Fill 2in 

9th Avenue pave/stormwater 

Attachments: General Fund Revenues & Expenditures page 13-17
Unassigned Fund Balance as of 6/30/22 page 18
Capital Reserve Fund  page 19
Employee Benefits – Retiree 20-22

10 Year Street CIP page 23-34

Notes from NC Capital Management Trust Regional 
Meeting page 35-39
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Capital Reserve Fund 

Ending Balance 6/30/22 478,192
Transferred IN to CRF (6/30/22) BN 1,707,927

Transferred IN to CRF (7/1/22) Canals 100,000
Trnsferred OUT to GF BN Debt Service -177,415

Interest 8,359
Total Capital Reserve Fund 2,117,063

Available for Future Capital Projects
Total Capital Reserve Fund 2,117,063
Less amount for Canals -238,000
Beach Nourishment -1,780,512
Available for other Capital Projects 98,551

Canal  Maintenance 
Transfer FROM GF (FY 14-15) 20,000
Transfer FROM GF (FY 15-16) 20,000
Transfer FROM GF (FY 16-17) 20,000
Transfer FROM GF (FY 17-18) 20,000
Transfer TO GF (FY 17-18 to purchase boat) -22,000
Transfer FROM GF (FY 18-19) 20,000
Transfer FROM GF (FY 19-20) 20,000
Transfer FROM GF (FY 20-21) 20,000
Transfer FROM GF (FY 21-22) 20,000
Transfer FROM GF (FY 22-23) 100,000

238,000

Beach Fund
Transfer FROM GF (FY 20-21) 250,000
Transfer FROM GF (FY 21-22) 750,000
Transfer FROM GF from MSD's (FY 21-22) 957,927
Transfer from CRF to GF for Debt Payment -177,415

1,780,512
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SectionID Street Name BEG_DESC END_DESC PCI Treatment (2021) Class
65 HICKORY TRL NC 12 DEAD END 55.51 Rehab (Major with Build Up) A
51 HILLCREST DR SEA OATS TRL HICKORY TRL 62.78 Patching A

128 TRINITIE TRL CHICAHAUK TRL EAGLES NEST LN 64.89 Patching A
90 HILLCREST DR HICKORY TRL E DOGWOOD TRL 65.37 Patching A

153 S DOGWOOD TRL GINGUITE TRL TEAL CT 65.68 Patching A
26 SEA OATS TRL SOUNDVIEW TRL NC 12 66.74 Patching A

111 S DOGWOOD TRL YAUPON TRL FAIRWAY DR 77.08 Patching A
130 S DOGWOOD TRL FAIRWAY DR GINGUITE TRL 77.24 Patching A
95 S DOGWOOD TRL E DOGWOOD TRL YAUPON TRL 78.98 Patching A
11 HAPPY INDIAN LN HIGH DUNE LOOP DEAD END 51.97 Patching B
33 SOUNDVIEW TRL SEA OATS TRL NORTH DUNE LOOP 55.29 Patching B
54 6TH AVE NC 12 6TH AVE 55.69 Patching B
12 HIGH DUNE LOOP SPINDRIFT TRL SPINDRIFT TRL 64.91 Patching B
58 4TH AVE NC 12 4TH AVE 65.28 Patching B
29 12TH AVE NC 12 12TH AVE 65.85 Patching B
53 6TH AVE DEAD END DEAD END 66.81 Patching B
50 7TH AVE NC 12 7TH AVE 67.54 Patching B

121 FAIRWAY DR S DOGWOOD TRL EOM 77.66 Patching B
142 GRAVEY POND LN DEAD END DEAD END 82.50 Patching B
126 TURTLE POND CT POTESKEET TRL DEAD END 63.28 Patching C
81 WOODLAND DR E DOGWOOD TRL N WOODLAND DR 64.33 Patching C
92 MIZZENMAST LN SEA OATS LN DEAD END 64.70 Patching C

Year 1 FY 23
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SectionID Street Name BEG_DESC END_DESC PCI (2021) Treatment (2022) Class
71 HICKORY TRL HILLCREST DR WAX MYRTLE TRL 63.57 Patching A
84 E DOGWOOD TRL BAYBERRY TRL WAX MYRTLE TRL 64.16 Rehab (Major) - Mill and Fill 2in A

125 CHICAHAUK TRL CLAM SHELL TRL SPINDRIFT TRL 64.51 Rehab (Major) - Mill and Fill 2in A
38 SEA OATS TRL SOUNDVIEW TRL HILLCREST DR 64.62 Rehab (Major) - Mill and Fill 2in A
64 1ST AVE NC 12 1ST AVE 47.97 Rehab (Major) - Mill and Fill 2in B
74 CIRCLE DR HICKORY TRL HICKORY TRL 48.42 Rehab (Major) - Mill and Fill 2in B

Year 2 FY 23
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SectionID Street Name BEG_DESC END_DESC PCI (2022) Treatment (2023) Class
69 HICKORY TRL WAX MYRTLE TRLNC 12 60.01 b (Major with Buil  A
82 E DOGWOOD TRLN DOGWOOD TR BAYBERRY TRL 60.97 Patching A
86 SEA OATS TRL HICKORY TRL E DOGWOOD TRL61.34 Patching A
68 SEA OATS TRL HILLCREST DR HICKORY TRL 61.45 Patching A

157 S DOGWOOD TRLTEAL CT CROATAN HWY 61.87 Patching A
47 HILLCREST DR SEA OATS TRL NC 12 62.32 Patching A
80 OCEAN BLVD PERIWINKLE PL E DOGWOOD TRL 45.49 b (Major with Buil  B
77 PERIWINKLE PL NC 12 OCEAN BLVD 45.49 b (Major with Buil  B
63 1ST AVE DEAD END DEAD END 46.44 b (Major with Buil  B
11 HAPPY INDIAN LNHIGH DUNE LOOPDEAD END 67.97 Patching B
55 5TH AVE DEAD END DEAD END 50.40 Patching B
60 3RD AVE NC 12 3RD AVE 50.50 Patching B

133 PUDDING PAN LNSPINDRIFT TRL DEAD END 50.93 Patching B
127 CLAM SHELL TRL CHICAHAUK TRL OTTER SLIDE LN 50.99 Patching B

1 SEA OATS LN E DOGWOOD TRLDEAD END 50.99 Patching B
59 3RD AVE DEAD END DEAD END 51.03 Patching B
56 5TH AVE NC 12 5TH AVE 51.13 Patching B
33 SOUNDVIEW TRL SEA OATS TRL NORTH DUNE LO 71.29 Patching B

171 OTTER SLIDE LN CLAM SHELL TRL CHICAHAUK TRL 51.39 Patching B
32 SOUNDVIEW TRL NORTH DUNE LO SEA OATS TRL 51.39 Patching B
54 6TH AVE NC 12 6TH AVE 71.69 Patching B
6 OCEAN BLVD DOLPHIN RUN PORPOISE RUN 59.46 Patching B

108 OCEAN BLVD PORPOISE RUN NC 12 59.46 Patching B
124 GOOSE FEATHER CHICAHAUK TRL DEAD END 46.74  (Major) - Mill and  C

included with year 2 work

Year 3 FY 24
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SectionID StreetName BEG_DESC END_DESC PCI (2023) Treatment (2024) Class
55 5TH AVE DEAD END DEAD END 70.40 Patching B
60 3RD AVE NC 12 3RD AVE 70.50 Patching B

133 PUDDING PAN LN SPINDRIFT TRL DEAD END 70.93 Patching B
127 CLAM SHELL TRL CHICAHAUK TRL OTTER SLIDE LN 70.99 Patching B

1 SEA OATS LN E DOGWOOD TRL DEAD END 70.99 Patching B
59 3RD AVE DEAD END DEAD END 71.03 Patching B
56 5TH AVE NC 12 5TH AVE 71.13 Patching B

171 OTTER SLIDE LN CLAM SHELL TRL CHICAHAUK TRL 71.39 Patching B
32 SOUNDVIEW TRL NORTH DUNE LOOP SEA OATS TRL 71.39 Patching B

155 WILD PONY LN SPINDRIFT TRL DEAD END 47.61 Rehab (Major with Build Up) B
49 7TH AVE DEAD END DEAD END 48.04 Rehab (Major with Build Up) B
79 SANDFIDDLER CT NC 12 DEAD END 55.46 Patching B
14 SPINDRIFT TRL HIGH DUNE LOOP DEAD END 55.49 Patching B
18 OCEAN VIEW LOOP DEAD END DEAD END 55.54 Patching B

129 SPINDRIFT TRL CHICAHAUK TRL HIGH DUNE LOOP 55.74 Patching B
13 OCEAN VIEW LOOP OCEANVIEW LOOP NC 12 55.86 Patching B
87 OCEAN BLVD E DOGWOOD TRL DOLPHIN RUN 55.94 Patching B
9 PORPOISE RUN WAX MYRTLE TRL NC 12 55.94 Patching B
8 PORPOISE RUN NC 12 OCEAN BLVD 55.96 Patching B

134 CROOKED BACK LOOP CHICAHAUK TRL PUDDING PAN LN 56.16 Patching B
85 WAX MYRTLE TRL HICKORY TRL E DOGWOOD TRL 56.16 Patching B
34 NORTH DUNE LOOP SOUNDVIEW TRL SOUNDVIEW TRL 56.39 Patching B
61 2ND AVE DEAD END DEAD END 56.53 Patching B
36 10TH AVE DEAD END DEAD END 56.65 Patching B
39 10TH AVE NC 12 10TH AVE 56.65 Patching B
40 9TH AVE DEAD END DEAD END 56.65 Patching B

158 SKYLINE RD NC 12 DEAD END 56.65 Patching B
138 TEA PLANT CT PUDDING PAN LN DEAD END 56.65 Patching B
99 DOLPHIN RUN WAX MYRTLE TRL NC 12 57.07 Patching B

150 HAPPY INDIAN CT HAPPY INDIAN LN DEAD END 46.50 Rehab (Major) - Mill and Fill 2in C

Year 4
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SectionID Street Name BEG_DESC END_DESC PCI (2024) Treatment (2025) Class
51 HILLCREST DR SEA OATS TRL HICKORY TRL 71.00 Rehab (Major) - Mill and Fill 2in A

128 TRINITIE TRL CHICAHAUK TRL EAGLES NEST LN 71.00 Rehab (Major) - Mill and Fill 2in A
90 HILLCREST DR HICKORY TRL E DOGWOOD TRL 71.00 Rehab (Major) - Mill and Fill 2in A

153 S DOGWOOD TRL GINGUITE TRL TEAL CT 71.00 Rehab (Major) - Mill and Fill 2in A
103 BRIGHT LANTERN LN SEA OATS LN DEAD END 46.39 Patching C
172 KINGFISHER CT KINGFISHER TRL DEAD END 46.45 Patching C
120 OYSTER BED LN POTESKEET TRL DEAD END 46.49 Patching C

Year 5
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SectionID Street Name BEG_DESC END_DESC PCI (2025) Treatment (2026) Class
26 SEA OATS TRL SOUNDVIEW TRL NC 12 68.50 Rehab (Major) - Mill and Fill 2in A

112 CHICAHAUK TRL CLAMSHELL TRL DEAD END 71.03 Rehab (Major) - Mill and Fill 2in A
45 HILLCREST DR NC 12 DEAD END 71.90 Rehab (Major) - Mill and Fill 2in A
15 TRINITIE TRL DEER PATH LN SWEETGUM LN 72.42 Rehab (Major) - Mill and Fill 2in A

100 WAX MYRTLE TRL E DOGWOOD TRL PORPOISE RUN 48.65 Rehab (Major with Build Up) B
24 13TH AVE DEAD END DEAD END 48.90 Rehab (Major with Build Up) B
89 POMPANO CT OCEAN BLVD DEAD END 49.16 Rehab (Major) - Mill and Fill 2in B
57 4TH AVE DEAD END DEAD END 49.58 Rehab (Major) - Mill and Fill 2in B
31 11TH AVE DEAD END DEAD END 49.78 Rehab (Major) - Mill and Fill 2in B
28 12TH AVE DEAD END DEAD END 49.78 Rehab (Major) - Mill and Fill 2in B
46 8TH AVE DEAD END DEAD END 49.82 Rehab (Major) - Mill and Fill 2in B
43 KINGFISHER TRL SOUNDVIEW TRL SEA OATS TRL 43.45 Rehab (Major) - Mill and Fill 2in C

Year 6
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SectionID StreetName BEG_DESC END_DESC PCI (2026) Treatment (2027) Class
82 E DOGWOOD TRL N DOGWOOD TRL BAYBERRY TRL 72.50 Thin Lift A
86 SEA OATS TRL HICKORY TRL E DOGWOOD TRL 72.50 Thin Lift A
68 SEA OATS TRL HILLCREST DR HICKORY TRL 72.50 Thin Lift A

157 S DOGWOOD TRL TEAL CT CROATAN HWY 72.50 Thin Lift A
47 HILLCREST DR SEA OATS TRL NC 12 72.50 Thin Lift A
11 HAPPY INDIAN LN HIGH DUNE LOOP DEAD END 72.50 Thin Lift B
60 3RD AVE NC 12 3RD AVE 75.00 Thin Lift B

133 PUDDING PAN LN SPINDRIFT TRL DEAD END 75.00 Thin Lift B
1 SEA OATS LN E DOGWOOD TRL DEAD END 75.00 Thin Lift B

56 5TH AVE NC 12 5TH AVE 75.00 Thin Lift B
33 SOUNDVIEW TRL SEA OATS TRL NORTH DUNE LOOP 72.50 Thin Lift B

171 OTTER SLIDE LN CLAM SHELL TRL CHICAHAUK TRL 75.00 Thin Lift B
54 6TH AVE NC 12 6TH AVE 72.50 Thin Lift B

Year 7
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SectionID Street Name BEG_DESC END_DESC PCI (2027) Treatment (2028) Class
71 HICKORY TRL HILLCREST DR WAX MYRTLE TRL 67.50 Rehab (Major) - Mill and Fill 2in A
70 WAX MYRTLE TRL HILLCREST DR HICKORY TRL 39.86 Rehab (Major with Build Up) B
52 N DOGWOOD TRL E DOGWOOD TRL DEAD END 41.09 Patching B
62 2ND AVE NC 12 2ND AVE 41.11 Patching B
67 OCEAN BLVD HICKORY TRL PERIWINKLE PL 41.11 Patching B
21 DUCK WOODS DR CROATAN HWY DEAD END 41.38 Patching B
42 9TH AVE NC 12 9TH AVE 41.40 Patching B
78 N WOODLAND DR DEAD END DEAD END 41.64 Patching B
25 13TH AVE NC 12 13TH AVE 41.99 Patching B
5 BAYBERRY TRL E DOGWOOD TRL SCUPPERNONG LN 42.02 Patching B

Year 8
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SectionID Street Name BEG_DESC END_DESC PCI (2028) Treatment (2029) Class
12 HIGH DUNE LOOP SPINDRIFT TRL SPINDRIFT TRL 56.50 Rehab (Major) - Mill and Fill 2in B
58 4TH AVE NC 12 4TH AVE 56.50 Rehab (Major) - Mill and Fill 2in B
94 DOLPHIN RUN NC 12 OCEAN BLVD 37.01 Patching B
23 GINGUITE TRL  PINTAIL TRL S DOGWOOD TRAIL 37.02 Patching B
16 TALL CLIFF LN HIGH DUNE LOOP DEAD END 37.17 Patching B

110 W HOLLY TRL HOLLY TRL DEAD END 37.34 Patching B
66 PURPLE MARTIN LN OCEAN BLVD DEAD END 37.51 Patching B

107 E HOLLY TRL HOLLY TRL DEAD END 37.54 Patching B
48 8TH AVE NC 12 8TH AVE 37.90 Patching B
72 SAND PIPER LN OCEAN BLVD DEAD END 37.90 Patching B
37 11TH AVE SEA OATS TRL NC 12 38.64 Patching B
73 MOCKINGBIRD LN OCEAN BLVD DEAD END 38.67 Patching B
41 10TH AVE NC 12 DEAD END 38.74 Patching B
35 11TH AVE NC 12 11TH AVE 38.74 Patching B
44 9TH AVE NC 12 DEAD END 38.95 Patching B

119 BENT OAK CT POTESKEET TRL DEAD END 44.28 Patching C
139 LAND FALL LOOP SPINDRIFT TRL SPINDRIFT TRL 44.57 Patching C
149 POINT COMFORT LN GINGUITE TRL DEAD END 45.61 Patching C
154 TEAL CT S DOGWOOD TRL DEAD END 46.03 Patching C
104 TROUT RUN NC 12 OCEAN BLVD 46.13 Patching C
145 LAST HUNT LN HIGH DUNE LOOP DEAD END 46.17 Patching C
160 WOOD DUCK CT S DOGWOOD TRL DEAD END 46.17 Patching C
159 BLUE PETE CT S DOGWOOD TRL DEAD END 46.26 Patching C
122 TWISTED TREE CT POTESKEET TRL DEAD END 59.81 Rehab Minor Overlay C
151 YUCCA LN CYPRESS LN JUNIPER TRL 66.03 Rehab Minor Overlay C
97 BIRCH LN HOLLY TRL DEAD END 66.19 Rehab Minor Overlay C
22 PINTAIL TRL GINGUITE TRL S DOGWOOD TRL 66.45 Rehab Minor Overlay C
3 LIVE OAK LN HOLLY TRL DEAD END 66.82 Rehab Minor Overlay C

88 LOBLOLLY LN HOLLY TRL DEAD END 68.03 Rehab Minor Overlay C
136 OLD PASSAGE LN POTESKEET TRL TRINITIE TRL 68.08 Rehab Minor Overlay C
148 EAGLES NEST LN TRINITIE TRL DEAD END 68.25 Rehab Minor Overlay C
162 WIDGEON CT S DOGWOOD TRL DEAD END 68.25 Rehab Minor Overlay C
17 SWEETGUM LN CYPRESS LN TRINITIE TRL 68.42 Rehab Minor Overlay C
98 SASSAFRAS LN S DOGWOOD TRL DEAD END 68.61 Rehab Minor Overlay C
76 REDBAY LN HICKORY TRL DEAD END 68.75 Rehab Minor Overlay C

163 PINTAIL CT PINTAIL TRL DEAD END 68.92 Rehab Minor Overlay C

Year 9
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SectionID Street Name BEG_DESC END_DESC PCI (2029) Treatment (2030) Class
75 HICKORY TRL HILLCREST DR E DOGWOOD TRL 59.69 Rehab (Major with Build Up) A
55 5TH AVE DEAD END DEAD END 67.50 Rehab Minor Overlay B

127 CLAM SHELL TRL CHICAHAUK TRL OTTER SLIDE LN 67.50 Rehab Minor Overlay B
59 3RD AVE DEAD END DEAD END 67.50 Rehab Minor Overlay B
32 SOUNDVIEW TRL NORTH DUNE LOOP SEA OATS TRL 67.50 Rehab Minor Overlay B
29 12TH AVE NC 12 12TH AVE 52.50 Rehab (Major) - Mill and Fill 2in B
53 6TH AVE DEAD END DEAD END 52.50 Rehab (Major) - Mill and Fill 2in B
50 7TH AVE NC 12 7TH AVE 52.50 Rehab (Major) - Mill and Fill 2in B
30 12TH AVE NC 12 DEAD END 52.86 Rehab (Major) - Mill and Fill 2in B

142 GRAVEY POND LN DEAD END DEAD END 67.50 Rehab Minor Overlay B
119 BENT OAK CT POTESKEET TRL DEAD END 64.28 Rehab Minor Overlay C
139 LAND FALL LOOP SPINDRIFT TRL SPINDRIFT TRL 64.57 Rehab Minor Overlay C
149 POINT COMFORT LN GINGUITE TRL DEAD END 65.61 Rehab Minor Overlay C
154 TEAL CT S DOGWOOD TRL DEAD END 66.03 Rehab Minor Overlay C
104 TROUT RUN NC 12 OCEAN BLVD 66.13 Rehab Minor Overlay C
27 SEA OATS CT SEA OATS TRL DEAD END 43.70 Patching C

Year 10
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SectionID Street Name BEG_DESC END_DESC PCI (2030) Treatment (2031) Cost 2031 Class
65 HICKORY TRL NC 12 DEAD END 74.00 Thin Lift $43,515 A
6 OCEAN BLVD DOLPHIN RUN PORPOISE RUN 57.46 Rehab (Major with Build Up) $134,069 B

108 OCEAN BLVD PORPOISE RUN NC 12 57.46 Rehab (Major with Build Up) $140,104 B
14 SPINDRIFT TRL HIGH DUNE LOOP DEAD END 55.99 Rehab (Major with Build Up) $288,339 B
18 OCEAN VIEW LOOP DEAD END DEAD END 56.04 Rehab (Major with Build Up) $154,996 B
61 2ND AVE DEAD END DEAD END 57.03 Rehab (Major with Build Up) $10,817 B
36 10TH AVE DEAD END DEAD END 57.15 Rehab (Major with Build Up) $19,133 B
27 SEA OATS CT SEA OATS TRL DEAD END 63.70 Rehab Minor Overlay $9,267 C

$800,240 Yearly Total

Year 2031 Option $800,000
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SectionID StreetName BEG_DESC END_DESC PCI (2031) Treatment (2032) Cost 2030 Class
79 SANDFIDDLER CT NC 12 DEAD END 51.96 Rehab (Major) - Mill and Fill 2in $41,724 B

129 SPINDRIFT TRL CHICAHAUK TRL HIGH DUNE LOOP 52.24 Rehab (Major) - Mill and Fill 2in $214,924 B
13 OCEAN VIEW LOOP OCEANVIEW LOOP NC 12 52.36 Rehab (Major) - Mill and Fill 2in $30,979 B
87 OCEAN BLVD E DOGWOOD TRL DOLPHIN RUN 52.44 Rehab (Major) - Mill and Fill 2in $90,839 B
8 PORPOISE RUN NC 12 OCEAN BLVD 52.46 Rehab (Major) - Mill and Fill 2in $26,937 B

134 CROOKED BACK LOOP CHICAHAUK TRL PUDDING PAN LN 52.66 Rehab (Major) - Mill and Fill 2in $194,446 B
85 WAX MYRTLE TRL HICKORY TRL E DOGWOOD TRL 52.66 Rehab (Major) - Mill and Fill 2in $195,285 B

$795,134 Yearly Total

Year 2032 Option $800,000

34

Item 4.



35

Item 4.



36

Item 4.



37

Item 4.



38

Item 4.



39

Item 4.


	Top
	Item 1.	Budget Amendments
	BA #21

	Item 2.	Public Works Building Improvements & Budget amendment #22
	Public Works Building Improvements Summary Sheet
	PW Building  Proposal
	BA #22

	Item 3.	Amendment to Fee Schedule
	Agenda Summary Fee Schedule
	2023 Fee Schedule

	Item 4.	Budget Overview Discussions
	2.21.23-budgetAISS
	General Fund Rev & Exp, Fund Balance
	Capital Reserve Fund
	Employee Health & Dental Benefits
	Copy of SS CIP by Year2.16.23
	Regional Advisory Board Mtg.

	Bottom

