TOWN OF SOUTHERN SHORES

TOWN COUNCIL SPECIAL MEETING-RETREAT
5375 N. Virginia Dare Trail, Southern Shores, NC 27949
Phone 252-261-2394 / Fax 252-255-0876
www.southernshores-nc.gov
PITTS CENTER

CaroLin® Wednesday, March 04, 2026 at 1:00 PM

AGENDA

NOTICE IS HEREBY GIVEN THAT THE SOUTHERN SHORES TOWN COUNCIL WILL HOLD A SPECIAL MEETING ON WEDNESDAY,
MARCH 4, 2026, AT 1:00 P.M. THE SPECIAL MEETING, COUNCIL RETREAT WILL BE HELD AT THE PITTS CENTER, 5377 N.
VIRGINIA DARE TRAIL, SOUTHERN SHORES, NC 27949.

THE PURPOSE OF THIS SPECIAL MEETING IS FOR COUNCIL TO CONDUCT THEIR ANNUAL COUNCIL RETREAT TO DISCUSS THE
ANNUAL BUDGET AND LONG-TERM VISION, GOALS, AND STRATEGIES FOR THE FUTURE. THE COUNCIL RETREAT WILL NOT
BE LIVE-STREAMED/RECORDED BUT IT IS A PUBLIC MEETING, AND CITIZENS ARE INVITED TO ATTEND.

1. Call to Order

Pledge of Allegiance
Moment of Silence

2. Amendments to / Approval of Agenda
3. Business Items

Necessary To Support Upcoming Budget Planning

a. Street Projects

b. Cafeteria Plan/Health Insurance
c. Police K-9

d. Future Fire Staffing

Updates / Discussion

Dare Housing Foundation Funding

Entry Corridor Enhancement Committee Funding
Stormwater maintenance at northern town line / grant
Speed limit on NC 12

Mid-Currituck Bridge

e-bikes

Utility work in town right of way

e A

4. Public Comment
5. Adjourn



