Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

CITY OF SONORA
City Council Regular Meeting
Agenda
Monday, December 01, 2025
5:00 PM

NOTICE IS HEREBY GIVEN that the Sonora City Council will have their regular meeting on December 1, 2025 at
5:00 PM in the City of Sonora Council Chambers located at 94 N. Washington Street Sonora, CA 95370.

This meeting is physically open to the Public and citizens who wish to provide public comment during the meeting
will be invited to do so by the Mayor.

Written comments can be submitted to be included as part of the administrative record; they will not be read
during the meeting. All comments must be received by 3:00 pm on the day of the noticed meeting and can be
submitted to the City Clerk at 94 N. Washington Street Sonora, CA 95370, or via email to tskelly@sonoraca.com.

Public Access Audio and Video Live Streaming

The Public will not have access to give public comments via public access audio and video live streaming; they are
available for audio and visual only; and can be accessed via our website at www.sonoraca.com.

Remote viewing of the meeting via live streaming is provided to members of the public as a courtesy. If the live
streaming connection malfunctions for any reason and no Council Members are attending via teleconference, the
City Council will continue the public meeting in Chambers without remote access.

CITY COUNCIL appreciates your interest and encourages participation. Regularly scheduled meetings are held on
the 1st and 3rd Monday of each month.

The numerical order of the items on this agenda is for convenience of reference. Items may be taken out of order
upon request of the Mayor or Council Members. All questions shall be directed to the Mayor who, at their
discretion, will refer to Staff.

Mayor Ann Segerstrom

Vice Mayor Andy Merrill

Council Members Bess Levine, Stephen Opie, Mark Plummer
City Administrator Christopher Gorsky

City Attorney Douglas White

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

CLOSED SESSION - 4:00 PM

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

ADJOURN INTO CLOSED SESSION

A. Threat to Public Services or Facilities (Gov. Code, § 54957): Consultation with: Douglas L. White, City
Attorney; Chris Gorsky, City Administrator; and Turu VanderWiel, Chief of Police.

B. Conference with Legal Counsel — Anticipated Litigation; Initiation of Litigation Pursuant to
Government Code Section 54956.9(d)(4): 1 Potential Case; Doug White, City Attorney; Tyler Summersett,
Community Development Director.

C. Conference with Legal Counsel — Existing Litigation (Gov. Code, § 54956.9); Name of Case: Nunes v. City
of Sonora, Tuolumne County Superior Court Case Number CV67840; Doug White, City Attorney; Christina
Pritchard, City Attorney.

RECONVENE INTO OPEN SESSION

OPEN SESSION - 5:00 PM

REPORT OUT OF CLOSED SESSION

PLEDGE OF ALLEGIANCE

ROLL CALL

CITY CLERK’S REPORT ON AGENDA POSTING

APPROVAL OF THE AGENDA

PUBLIC COMMENT (NON-AGENDA ITEMS)

The public may address the Council on any item of public interest not otherwise on the agenda that is within
the jurisdiction of the City. No action may be taken. Matters to be addressed may be referred to City Staff or
placed on a subsequent meeting Agenda. Speakers are limited to a three (3) minute presentation.

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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PRESENTATIONS

A. Receive an Update from the President of the Sonora Chamber of Commerce Katie Dunn; Chris Gorsky, City
Administrator.

B. Receive the Ceremonial Swearing-In of the City’s Newly Appointed City Administrator and Fire Chief; Tracy
Skelly, City Clerk.

CONSENT CALENDAR

Items on the Consent Calendar are considered routine and will be voted on in one motion unless a Council
member or member of the public has a question or wishes to discuss an item. In that case, the item will be
removed from the Consent Calendar and considered separately.

A. Consider Approval of the Meeting Minutes from November 3, 2025; Stacy Enos-Del Razo, Deputy City
Clerk.

B. Consider Adoption of Resolution No. 12-01-2025-A Approving the Memorandum of Understanding (MOU)
for the Sonora Employees’ Association (SEA) for FY2025-2030 and Authorize the Mayor to Sign the
Agreement; Tracy Skelly, Administrative Services Officer/City Clerk; Chris Gorsky, City Administrator.

C. Consider Adoption of Resolution No. 12-01-2025-B and Accept the VFC (Volunteer Fire Capacity) Grant
2025 Award 7FG25024 and Authorize the Fire Chief to Approve and Sign the Contract to Accept the Award;
Brittan Gregory, Fire Chief.

D. Consider Adoption of Resolution No. 12-01-2025-C to Declare a Portion of APN 056-570-059 as “Exempt
Surplus Land,” Pursuant to the California Surplus Land Act; Tyler Summersett, Community Development
Director; Josh Varinsky, City Attorney.

NEW BUSINESS

A. Receive an Update on the Proposition 218 Solid Waste Rate Study and Consider Approval for Release of
the Proposition 218 Notice of Hearing; Carlye Buchholz, City Engineer.

COUNCIL MEMBER REPORTS

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Clerk at City Hall (209) 532-4541, tskelly@sonoraca.com. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR
35.102-35.104 ADA Title 11).

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda packet
are available for public inspection in the City Administrator’s Office at 94 N. Washington Street, Sonora, CA
95370 during normal business hours (8:00 am - 4:00 pm, Monday through Friday, excluding holidays). The
agenda and supporting public documents are also available on our City website www.sonoraca.com listed under
the agenda/minutes link on the Government page.

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Item A.

CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025

TO: Honorable Mayor and Members of the City Council

FROM: Chris Gorsky, City Administrator

SUBJECT: Receive an Update from the President of the Sonora Chamber of Commerce Katie Dunn.

RECOMMENDATION:
Receive an Update from the President of the Sonora Chamber of Commerce Katie Dunn.
DISCUSSION / ANALYSIS:

President of the Sonora Chamber of Commerce Katie Dunn will Present and Update the City Council on the
Chambers Activities.

FISCAL IMPACT:
No Fiscal impact on the General Fund.
CORE COUNCIL PRIORITIES:

There are no Core Priorities.




Item B.

CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025

TO: Honorable Mayor and Members of the City Council

FROM: Tracy Skelly, Administrative Services Officer/City Clerk

SUBJECT: Receive the Ceremonial Swearing-In of the City’s Newly Appointed City Administrator and
Fire Chief

RECOMMENDATION:
Receive the Ceremonial Swearing-In of the City’s Newly Appointed City Administrator and Fire Chief.
BACKGROUND:

The City of Sonora has recently completed the recruitment and appointment processes for two key leadership
positions: City Administrator and Fire Chief. These positions are crucial to the effective delivery of municipal
services and the preservation of public safety.

DISCUSSION / ANALYSIS:

California law requires all public officials to take the Oath or Affirmation of Allegiance before performing their
duties. Government Code sections 36507 and 1360-1363 establish the obligation for public officers and
employees to swear to support and defend the Constitution of the United States and the Constitution of the
State of California.

In keeping with City tradition and in recognition of the importance of these leadership roles, staff recommends
that the City Council conduct a formal swearing-in ceremony for both appointees during the Council meeting.
The City Clerk will administer the Oath of Office. Family members and guests may participate in the pinning
ceremony as appropriate. This ceremonial action provides an opportunity for the City Council and community to
publicly welcome the new City Administrator and Fire Chief and acknowledge their commitment to serving the
City of Sonora.

FISCAL IMPACT:
No Fiscal Impact to the General Fund
CORE COUNCIL PRIORITIES:

Staffing - Salary, Benefits, Training, and Retention
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CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025

TO: Honorable Mayor and Members of the City Council
FROM: Stacy Enos-Del Razo, Deputy City Clerk

SUBJECT: Meeting Minutes from November 3, 2025

RECOMMENDATION:

Consider Approval of the Meeting Minutes from November 3, 2025.

DISCUSSION / ANALYSIS:

Staff Recommends the City Council Approve the Meeting Minutes from November 3, 2025.

FISCAL IMPACT:

No Fiscal Impact to the General Fund.

ATTACHMENTS:

Meeting Minutes from November 3, 2025

CORE COUNCIL PRIORITIES:

Fiscal Responsibility and Stability, Infrastructure and Engineering, Public Safety and Disaster Preparedness,

Economic Development/Growth and General Plan, Homelessness Issues, Staffing - Salary, Benefits, Training, and
Retention
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Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

CITY OF SONORA
City Council Regular Meeting
Minutes
Monday, November 03, 2025
5:00 PM

NOTICE IS HEREBY GIVEN that the Sonora City Council will have their regular meeting on November 3, 2025, at
5:00 PM in the City of Sonora Council Chambers located at 94 N. Washington Street Sonora, CA 95370.

This meeting is physically open to the Public and citizens who wish to provide public comment during the meeting
will be invited to do so by the Mayor.

Written comments can be submitted to be included as part of the administrative record; they will not be read
during the meeting. All comments must be received by 3:00 pm on the day of the noticed meeting and can be
submitted to the City Clerk at 94 N. Washington Street Sonora, CA 95370, or via email to tskelly@sonoraca.com.

Public Access Audio and Video Live Streaming

The Public will not have access to give public comments via public access audio and video live streaming; they are
available for audio and visual only; and can be accessed via our website at www.sonoraca.com.

Remote viewing of the meeting via live streaming is provided to members of the public as a courtesy. If the live
streaming connection malfunctions for any reason and no Council Members are attending via teleconference, the
City Council will continue the public meeting in Chambers without remote access.

CITY COUNCIL appreciates your interest and encourages participation. Regularly scheduled meetings are held on
the 1st and 3rd Monday of each month.

The numerical order of the items on this agenda is for convenience of reference. Items may be taken out of order
upon request of the Mayor or Council Members. All questions shall be directed to the Mayor who, at their
discretion, will refer to Staff.

Mayor Ann Segerstrom

Vice Mayor Andy Merrill

Council Members Bess Levine, Stephen Opie, Mark Plummer
City Administrator Melissa Eads

City Attorney Douglas White

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation




Mission Statement: To foster a safe, vibrant, and prosperous community
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CLOSED SESSION - 4:00 PM
CALL TO ORDER

Called to order at 4:03 PM.
ROLL CALL

PRESENT

Mayor Ann Segerstrom

Vice Mayor Andy Merrill
Councilmember Bess Levine
Councilmember Mark Plummer

ARRIVING DURRING CLOSSED SESSION
Councilmember Stephen Opie

PUBLIC COMMENTS
No public comment.

ADJOURN INTO CLOSED SESSION

1. Conference with Labor Negotiators (Gov. Code Section § 54957.6): Agency Designated Representatives:

Melissa Eads, City Administrator; Chris Gorsky, Assistant City Administrator; Employee
Organization: Sonora Fire Fighters Association (SFFA).

2. Conference with Labor Negotiators (Gov. Code Section § 54957.6): Agency Designated Representatives:

Doug White, City Attorney; Chris Gorsky, Assistant City Administrator; Employee Organization: City
Administrator.

RECONVENE INTO OPEN SESSION

OPEN SESSION - 5:00 PM

REPORT OUT OF CLOSED SESSION

Mayor Ann Segerstrom stated direction was given to staff.
PLEDGE OF ALLEGIANCE

Councilmember Mark Plummer led the Pledge of Allegiance.

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

ROLL CALL

PRESENT

Mayor Ann Segerstrom

Vice Mayor Andy Merrill
Councilmember Bess Levine
Councilmember Stephen Opie
Councilmember Mark Plummer

CITY CLERK’S REPORT ON AGENDA POSTING

The Agenda was posted on Friday, October 31, 2025, at 10:13 am.

APPROVAL OF THE AGENDA

Motion made by Vice Mayor Andy Merrill, Seconded by Councilmember Mark Plummer. Voting Yea: Mayor
Ann Segerstrom, Vice Mayor Andy Merrill, Councilmember Bess Levine, Councilmember Stephen Opie,
Councilmember Mark Plummer

PUBLIC COMMENT (NON-AGENDA ITEMS)

The public may address the Council on any item of public interest not otherwise on the agenda that is within the
jurisdiction of the City. No action may be taken. Matters to be addressed may be referred to City Staff or placed on
a subsequent meeting Agenda. Speakers are limited to a three (3) minute presentation.

Mayor Ann Segerstrom attended the Fire Wise meeting at Elk Hills and shared information from the meeting.

PRESENTATIONS

3.

Receive a Presentation Regarding Tobacco Retailer Licensing Within the City of Sonora. Provide Direction to
Staff, in Coordination With Tuolumne County and the Blue Zones Project Team, to Return With Draft
Materials Outlining a Potential Tobacco Retailer Licensing Ordinance for the City, Including an Analysis of the
Number of Local Businesses That Would Be Affected; Tyler Summersett, Community Development Director,
Dr. Kimberly Freeman, Tuolumne County Public Health Officer, Kristi Conforti, Blue Zones Project Tuolumne
County Public Policy Advocate, and Katie Johnson, Public Health Program Supervisor.

Tyler Summersett, Community Development Director, Dr. Kimberly Freeman, Tuolumne County Public
Health Officer, Kristi Conforti, Blue Zones Project Tuolumne County Public Policy Advocate, and Katie
Johnson, Public Health Program Supervisor presented to those in attendance information on Commercial
Tobacco; Local Youth Vaping Rates; Mental Health Impacts of Youth Tobacco Use; Tobacco Retail License
(TRL); Tobacco 21; Flavored Tobacco Sales Ban; and Blue Zones Project Support.

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

Councilmembers asked questions and discussed with the Presenters and Tyler Summersett Community
Development Director.

Turu VanderWiel Police Chief addressed the Council.
A member of the public addressed the Council.
Councilmembers gave final thoughts.

Motion made by Councilmember Stephen Opie, Seconded by Vice Mayor Andy Merrill. Voting Yea:
Mayor Ann Segerstrom, Vice Mayor Andy Merrill, Councilmember Bess Levine, Councilmember Stephen
Opie, Councilmember Mark Plummer

Receive a Presentation from the Central Sierra Economic Development District (CSEDD) Regarding the Sierra
Jobs First Program Update; Alex Bloom, Economic Development Manager, Mother Lode Job Training and
Central Sierra Economic Development District.

Mayor Ann Segerstrom informed those in attendance the Presentation from Central Sierra Economic
Development District (CSEDD) has been moved to the next meeting.

CONSENT CALENDAR

Items on the Consent Calendar are considered routine and will be voted on in one motion unless a Council member
or member of the public has a question or wishes to discuss an item. In that case, the item will be removed from
the Consent Calendar and considered separately.

5.

6.

Consider Approval of the Meeting Minutes from October 6, 2025; Stacy Enos-Del Razo, Deputy City Clerk.

Waive the Second Reading, Read by Title Only, and Adopt an Ordinance of the Sonora City Council Clarifying
Ordinance No. 905; Repealing Chapter 8.30, Emergency Services; and Repealing and Replacing Chapter
2.28, Emergency Services (Reserved) of the Sonora Municipal Code; Doug White, City Attorney.

No public comment.

Motion made by Vice Mayor Andy Merrill, Seconded by Councilmember Bess Levine. Voting Yea: Mayor
Ann Segerstrom, Vice Mayor Andy Merrill, Councilmember Bess Levine, Councilmember Stephen Opie,
Councilmember Mark Plummer

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

NEW BUSINESS

7. Consider Authorization for the City of Sonora Police Department to Accept an Award From the State of
California Office of Traffic Safety, (OTS), in an Amount Not to Exceed $55,000, and Approve Associated Budget
Adjustments for the Use of the Funding; Jennifer Hannula, Police Lieutenant.

Jennifer Hannula Police Lieutenant informed those in attendance of the Award received from the State of
California Office of Traffic Safety.

Councilmembers asked questions and made comments.

No public comment.

Motion made by Vice Mayor Andy Merrill, Seconded by Councilmember Bess Levine. Voting Yea: Mayor
Ann Segerstrom, Vice Mayor Andy Merrill, Councilmember Bess Levine, Councilmember Stephen Opie,
Councilmember Mark Plummer

8. Consider Approval of Task Order 2A, an Amendment of Task Order 2, for Dewberry Engineers Inc.
(Dewberry) to Perform the Additional Environmental and Geotechnical Services for the Snell Street
Reconstruction and Drainage Improvements Project Needed to Accommodate the Preferred and Approved
Realigned Road Alternative, Approved by City Council on February 18, 2025; Melissa Eads, City
Administrator.

Melissa Eads City Administrator introduced Matt Schmitz from Dewberry Engineering,
Matt Schmitz Dewberry Engineering informed those in attendance of Task Order 2A.
Councilmembers asked questions and discussed.
Melissa Eads City Administrator made a recommendation.
Matt Schmitz Dewberry Engineering made additional comments.
No public comment.
Motion made by Councilmember Stephen Opie, Seconded by Councilmember Bess Levine. Voting Yea:
Mayor Ann Segerstrom, Vice Mayor Andy Merrill, Councilmember Bess Levine, Councilmember Stephen
Opie, Councilmember Mark Plummer
MONTHLY REPORTS
9. Receive the Administrative Services Department Report for the First Quarter of Fiscal Year 25/26; Chris

Gorsky, Assistant City Administrator.

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Mission Statement: To foster a safe, vibrant, and prosperous community
that enhances the quality of life for all

COUNCIL MEMBER REPORTS
Councilmember Stephen Opie did not have any committee meetings.

Councilmember Bess Levine is arranging a meeting with Lisa Mayo President & CEO of Visit Tuolumne County to
discuss the Visit Tuolumne County Tourism Summit.

Vice Mayor Andy Merrill did not have any committee meetings; discussed starting a Fire Wise Community in his
neighborhood; Columbia College had their Orchestra Recital, and their first Community Choir Recital.

Councilmember Mark Plummer attended Cable 8 - Access Tuolumne; and the Pickle Ball Court Ribbon Cutting.

Mayor Ann Segerstrom attended the Cal LAFCO Conference; College Concert; the December Concert is the 5th
and 6th; and tomorrow is Voting Day, go do your civic duty.

ADJOURNMENT
Adjourned at 6:26 pm.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Clerk at City Hall (209) 532-4541, tskelly@sonoraca.com. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR
35.102-35.104 ADA Title 11).

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda packet
are available for public inspection in the City Administrator’s Office at 94 N. Washington Street, Sonora, CA
95370 during normal business hours (8:00 am - 4:00 pm, Monday through Friday, excluding holidays). The
agenda and supporting public documents are also available on our City website www.sonoraca.com listed under
the agenda/minutes link on the Government page.

Vision Statement: With leadership and integrity, the City of Sonora commits to
excellent service through collaboration and innovation
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Item B.

CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025
TO: Honorable Mayor and Members of the City Council
FROM: Tracy Skelly, Administrative Services Officer

Chris Gorsky, City Administrator

SUBJECT: Consider Adoption of Resolution No. 12-01-2025-A Approving the Memorandum of
Understanding (MOU) for the Sonora Employees’ Association (SEA) for FY2025-2030 and
Authorize the Mayor to Sign the Agreement

RECOMMENDATION:

Consider Adoption of Resolution No. 12-01-2025-A Approving the Memorandum of Understanding (MOU) for the
Sonora Employees’ Association (SEA) for FY2025-2030 and Authorize the Mayor to Sign the Agreement.

DISCUSSION / ANALYSIS:

The City of Sonora and the Sonora Employees’ Association (SEA) represent non-management employees of the
City. The MOU establishes the terms and conditions of employment, including compensation, benefits, and
working conditions for SEA members.

Negotiations for the FY2025-2030 MOU were conducted in good faith between City representatives and SEA
representatives, resulting in an agreement that reflects mutual understanding and maintains fiscal responsibility.

FISCAL IMPACT:
The associated fiscal costs of this MOU are included in the FY2025-26 Budget.
ATTACHMENTS:

e Resolution No. 12-01-2025-A
e Sonora Employees Association (SEA) Memorandum of Understanding (MOU)
e Updated Salary Range Table

CORE COUNCIL PRIORITIES:

Fiscal Responsibility and Stability, Staffing - Salary, Benefits, Training, and Retention

14




RESOLUTION No. 12-01-2025-A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SONORA APPROVING
MEMORANDUM OF UNDERSTANDING (MOU) AGREEMENT
WITH THE SONORA EMPLOYEES’ ASSOCIATION (SEA)

WHEREAS, California Government Code Section 36506 requires the City Council to determine by
resolution the compensation of all employees; and

WHEREAS, pursuant to the City Council’s direction, the City bargaining team has negotiated in
compliance with the Meyers-Milias-Brown Act and all other applicable requirements to reach this
Memorandum of Understanding agreement with the SEA that meets the needs of all parties and covers
the period from July 1, 2025, to June 30, 2030; and

WHEREAS, the Memorandum of Understanding agreement has been recommended for approval by the
City Administrator; and

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Sonora does hereby approve the
Memorandum of Understanding agreement between the City of Sonora and the SEA for the period

between July 1, 2024, and June 30, 2029, and attached hereto as Exhibit A.

PASSED, APPROVED, AND ADOPTED as a Resolution by the Sonora City Council at a meeting held by
the City Council on the 1° day of December 2025, by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

Item B.

Ann Segerstrom, Mayor

ATTEST:

Tracy Skelly, City Clerk, City of Sonora

15




(’—55;22/ AR AR AR ARARARARARE
%"ﬁmumﬁ &

@

MEMORANDUM OF
UNDERSTANDING

FOR THE

SONORA EMPLOYEES'

ASSOCIATION (SEA)

FY2025-26 Through FY2029-30

o .

AAAAAAAAAAAAAAAAAAAAAAARAA




Item B.

SONORA EMPLOYEES' ASSOCIATION (SEA)
MEMORANDUM OF UNDERSTANDING (MOU)
JULY 1, 2025, THROUGH JUNE 30, 2030

TABLE OF CONTENTS
ARTICLE 1. PREAMBLE ..ottt ceieee ettt et e e e itee e s a e e e saeb e e e ettt eeesmteeeesenaeeees 6
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Section 4.3. Salary of New EMPIOYEES...........oooviiiiiiiiiii et 7
Section 4.4. Merit Advancement ENGIbIlity ..o 7
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Section 6.4. Compensatory Time Off (CTO) ....c..oiiiiriimiiiiiiiiiiiiiiiiiiieeeeee et ee e 10
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ARTICLE 7. INSURANCE COVERAGE ..ottt ettt et st seevaa e 10
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SEA MOU - City of Sonora
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SONORA EMPLOYEES' ASSOCIATION M.O.U.

ARTICLE 1. PREAMBLE

The purpose of this Memorandum of Understanding (hereinafter “MOU” or “Agreement”)
is to promote the improvement of personnel management and employer/employee
relations, provide an equitable and peaceful procedure for the resolution of differences,
and establish rates of pay and other terms and conditions of employment.

The City of Sonora (hereinafter "City") and the Sonora Employees' Association
(hereinafter “SEA” or “Association”) agree upon the following Memorandum of
Understanding (hereinafter “MOU” or Agreement”). (City and SEA are referred to
collectively hereinafter as “Parties”)

The City and SEA agree that all employees of the City share the important responsibility
of providing superior service to the public and that every job and position is important.

This Agreement is entered into pursuant to the Meyers-Milias-Brown Act, as amended,
and has been jointly prepared by the parties. Nothing in this Agreement shall invalidate
City Resolution No. 03-21-83-D, nor shall this Agreement or any of its provisions
invalidate or be substituted for the City’s Administrative Policies, the City’s Personnel
Rules and Regulations, or any provisions therein, unless explicitly stipulated to herein.

ARTICLE 2. RECOGNITION

The Association is represented by Operating Engineers Local #3. Pursuant to
Government Code Section 3500 et seq., the City recognizes the Association as the
exclusive bargaining representative, as provided in the City's Rules and Regulations, for
all full time, regular employees assigned to the following classifications, and any other
classifications that are allocated to this bargaining unit by the City Council:

Administrative Analyst

Finance Assistant | & Il

Finance Assistant/ Deputy City Clerk
Building Inspector

Community Development Specialist | & I
Equipment Mechanic

City Planner | & Il

Public Works Assistant

Public Works Specialist | & I

Public Works Supervisor

Special Programs Coordinator
Supervising Mechanic

Homeless Outreach Coordinator
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Bargaining unit members covered by this Agreement, as identified above, are referred
to herein as “employees” or “SEA employees.”

The Association does not presently represent temporary or part-time employees within
these classifications and such employees are explicitly excluded from the terms of this
Agreement. The Association and the City will comply with Government Code section
3505.7 (Assembly Bill 1484) regarding any newly added temporary employees.

ARTICLE 3. MANAGEMENT RIGHTS

All rights, powers, functions, responsibilities, and the authority of the City of Sonora,
except those expressly abridged, deleted, delegated, granted, or modified by this
Agreement shall remain vested with the City, including its exclusive right to operate,
administer, and manage its public services and its workforce performing those services.

ARTICLE 4. SALARY PLAN

Section 4.1. Pay Scale/ Salary Schedule. Employees’ salaries are to be determined
by the Salary Plan (or Pay Scale or Salary Schedule) attached hereto as Exhibit “A”
and incorporated herein. Employees regularly assigned to a position in a classification
shall be paid a salary within the range established for that position’s classification.

Section 4.2. Biweekly Pay. Employees’ compensation for regular and overtime hours
and any other compensation shall normally be paid on a bi-weekly basis via direct
deposit.

Section 4.3. Salary of New Employees. The first step of the Salary Plan (step A) is the
minimum rate and shall normally be the hiring rate for the class. In cases where it is
difficult to secure qualified personnel or if a person of unusual qualifications is to be
appointed, the City Administrator may make the appointment at a salary level up
through step D, at his or her discretion. The City Council has the authority to make the
appointment at salary step E.

Section 4.4. Merit Advancement Eligibility. Though the typical probationary period is
six (6) months (see Article 18), employees will not be eligible for any merit
advancement/ salary adjustment until after one full year of employment in a bargaining
unit position, as outlined below.

Section 4.5. Increase Within Range.

4.5.1. Regular bargaining unit employees who are employed in a class for which there
is a salary range shall have an anniversary date. All salary adjustments, except
longevity pay, are made effective upon the anniversary date or any time thereafter. The
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date of subsequent salary adjustment, excluding longevity pay, shall become the new
anniversary date. The anniversary date should not be confused with the employee's
service date (date used for calculation of vacation and longevity pay) nor with the
employee's date of hire (the date upon which employee began working for the City
whether temporary, probationary, etc.).

4.5.2. Salary range steps shall be administered as follows:

a. The second step (B) is a merit advancement conferrable when
employees have achieved one continuous year of full-time
employment in their bargaining unit position.

b. The third, fourth and fifth step (C, D & E) are merit advancement
and conferred at the discretion of the City Administrator. Employees
may advance to each step after completion of one (1) year in the
preceding step.

c. The sixth step (F) is based on merit advancement and the employee
must have worked three (3) years with the City of Sonora and a
minimum of five (5) years with another Government or Tribal Agency,
for a total of eight (8) years' experience.

4.5.3. No advance in pay pursuant to steps B through F shall be automatic upon the
completion of any period of service outlined above. All increases shall be made based
on achievement as established by the employee’s work performance, upon
documentation by evaluation, and upon review and approval of the City Administrator.
An increase in pay shall be withheld in cases of inferior work, lack of application, or
indifferent attitude.

4.5.4. Each salary adjustment, excluding longevity pay, shall become effective on the
anniversary date of the employee, or at any time thereafter. Such salary adjustment
shall be processed as of the beginning date of the pay period for which the adjustment
becomes effective. With the exception of longevity pay, the date of subsequent salary
adjustment shall become the new anniversary date.

4.5.5. In any case where by reason of unusual circumstance rigid adherence to the
proceeding provisions related to salary adjustments would cause a manifest injustice,
the City Council may make such order relating thereto as, in its sole discretion, is
proper.

Section 4.6. COLA Increases During Term.

Base salary ranges shall increase each year for all covered classifications, except the
Homeless Outreach Coordinator*, as follows:

Page 8 of 26
SEA MOU - City of Sonora

Item B.

23




Year 1: Two and one-half percent (2.5%) effective July 1, 2025- paid retroactively.
Year 2: Two and one-half percent (2.5%) effective July 1, 2026.
Year 3: Two and one-half percent (2.5%) effective July 1, 2027.
Year 4: Two and one-half percent (2.5%) effective July 1, 2028.
Year 5: Two and one-half percent (2.5%) effective July 1, 2029.

*The Homeless Outreach Coordinator is a grant-funded position and at market
compensation according to the Compensation Study and shall not receive increases for
the term of this MOU.

The City agrees to complete a Compensation Study prior to negotiations on a
successor MOU.

ARTICLE 5. LONGEVITY PAY

Employees shall receive a longevity benefit after the completion of ten (10) years of
continuous service to the City (from the service date), and each five (5) years of
continuous service thereafter. Such benefit shall be for two and one-half percent (2.5%)
of the current salary for each five-year increment. For example, after ten (10) years, the
employee shall receive 2.5%, and after fifteen (15) years, the employee shall receive an
additional 2.5%, for a total of 5.0%. Percentages shall be compounded. The longevity
benefit is automatic and is not based on merit. Any employee eligible for the longevity
benefit shall be eligible for said benefit based on service date.

Each 2.5% longevity increase is applied to the adjusted base pay. Percentages shall be
compounded, as illustrated in the following examples:

10-Year Longevity: $50,000 x 2.5% = $1,250. Adjusted Salary = $51,250
15-Year Longevity: $51,250 x 2.5% = $1,281.25. Adjusted Salary = $52,531.25
20-Year Longevity: $52,531.25 x 2.5% = $1,313.28. Adjusted Salary = $53,844.53

ARTICLE 6. HOURS OF WORK, OVERTIME, CTO, AND CALL OUT

Section 6.1. Work Week. Unless otherwise designated by the City Administrator in
writing, the workweek for employees covered by this Agreement shall be from 12:01
a.m. Saturday through 12:00 midnight the following Friday. The designated work week
shall remain permanent and may be changed only as a result in major changes in
operations, payroll procedures, or as otherwise necessary to deliver services as
efficiently and as economically as possible.

Section 6.2. Shifts. Department Heads shall prescribe regularly assigned shifts. If a
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Department Head desires to change the regularly assigned beginning or ending of a
shift by more than two and a half (2.5) hours, the City will consult with the Association
prior to making the shift change. In any event, the City will be solely responsible for
making the final decision on any shift changes.

Section 6.3. Overtime. Overtime shall be paid at one and one-half (1.5) times the
employee’s regular rate of pay for all hours in excess of eight (8) hours per day or forty
(40) hours per week. Paid leave and holidays are included in computing the excess
hours for overtime purposes. Overtime must be approved in advance by the
Department Head. No unofficial overtime shall be allowed. Call-outs or call-backs shall
be deemed to constitute the Department Head’s advance approval for purposes of
overtime compensation, as applicable.

Section 6.4. Compensatory Time Off (CTO). Employees may request CTO accrual in
lieu of receiving overtime compensation. The employee should make such CTO request
in writing to the Department Head. Use and accrual of CTO shall be at the discretion of
the Department Head to ensure assignment of adequate personnel to maintain city
services.

No employee may accrue more than two hundred (200) hours of CTO. Employees shall
receive paid overtime for all hours worked in excess of the two hundred (200) hours. All
CTO must be taken in increments of not less than one (1) hour.

Section 6.5. Call Out/ Call Back. An employee who is called back to duty at a time
other than the employee’s regularly scheduled shift shall be paid a minimum of three (3)
hours regardless of the time actually worked.

ARTICLE 7. INSURANCE COVERAGE

Section 7.1. Current Employees. For the term of this Agreement, the City agrees to
provide medical, dental, vision, life, and long-term disability insurance coverage to
current, regular, and full-time employees and their dependents, if any, as indicated by
category and subject to the provisions set forth in this Article.

Section 7.2. New Hires. For new hires, insurance coverages become effective the first
calendar day of the month following the hire date, unless the date off hire is the first
calendar day, in which case coverage is effective immediately.

Section 7.3. Termination of Benefits. All insurances will end for terminating
employees at the end of the month following their date of separation from the City,
unless COBRA coverage is elected, which is available pursuant to applicable state or
federal law.

Section 7.4. Leaves of Absence. Regular full-time employees on a leave of absence
without pay for more than ten (10) consecutive working days shall not be provided with
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City paid insurances or retirement benefits, subject to the provisions of state and
federal law. The employee may choose to pay his/her own insurance premiums at the
current COBRA rate, as legally applicable. Payment from the employee shall be due
monthly in advance. Payment may be prorated, as appropriate.

Section 7.5. Medical Insurance. For the term of this Agreement, regular full-time
employees shall be eligible to participate in the medical insurance program authorized
and paid by the City subject to the following:

7.5.1. Contribution for Employees Hired Before July 1, 2025. Employees hired before

July 1, 2025 shall contribute fifteen percent (15%) to the monthly premium cost of the

medical plan the employee chooses for employee and employee’s dependents, if any,
via bi-weekly payroll deductions.

7.5.2. Contribution for Employees Hired on or After July 1, 2025. Employees hired on or
after July 1, 2025 shall contribute twenty percent (20%) to the monthly premium cost of
the medical plan the employee chooses for employee and employee’s dependents, if
any, via bi-weekly payroll deductions.

7.5.3. Cash-in-Lieu. Employees, whose dependents have coverage elsewhere and
elect to discontinue dependent coverage or who currently have no dependent coverage,
will receive one hundred and fifty dollars ($150.00) additional taxable compensation per
pay period as cash- in-lieu pay, subject to the following:

a. Bargaining unit employees who currently have dependent coverage may
remove dependents from City health care coverage only if the employee is able
to show that his or her dependent(s) has medical coverage elsewhere, or is no
longer eligible for coverage (e.g., dependent child has reached the maximum
allowed age for coverage, divorce of spouse, death of dependent, etc.). If the
dependent has other health care coverage, the employee must provide the City
with the appropriate documentation, including a copy of the dependent's health
coverage card, showing proof of coverage.

b. During December of each year, employees who do not have dependent
coverage will be required to submit the appropriate information indicating that
they either have no dependents to cover, or their dependents have coverage
elsewhere.

c. There will be no proration of cash-in-lieu pay (see 7.5.5 below).

7.5.4. Dependent Re-Enroliment. Dependents who are removed from the City's health
care coverage and subsequently elect to come back under the City's health care plan
will be allowed to do so during open enroliment or during a qualifying life event, subject
to plan rules. Any dependent who is re-enrolled will be subject to the same conditions
as any newly enrolled participant in the plan, subject to State and Federal law.
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7.5.5. Dependent Enroliment. Employees who elect to add a new dependent(s) who
have never been under the City's plan may also do so during open enroliment or during
a qualifying life event, subject to plan rules. If the employee is currently receiving
dependent cash-in-lieu pay, the cash-in-lieu pay will end at the conclusion of the pay
period preceding the addition of the dependent. For instance, if an employee adds a
new dependent on March 1st, and the prior pay period ends on February 24th, the
employee's last cash-in-lieu pay would be for the pay period ended February 24th.
There will be no proration of cash-in-lieu pay.

Section 7.6. Vision Program. For the term of this Agreement, the City shall provide
employees and their dependents with a vision care program at the City’s expense and
pay one hundred percent (100%) of whichever plan it selects.

Section 7.7. Dental Program. During the term of this Agreement, the City The City
shall pay for dental coverage up to $1,000.00 per person per calendar year pursuant to
the City’s selected plan.

Section 7.8. Life Insurance. During the term of this Agreement, the City shall provide
$55,000.00 in life insurance for employees, $10,000.00 for employee’s spouse, and
$10,000.00 for employee’s dependent child.

Section 7.9. Long Term Disability. During the term of this Agreement, the City agrees
to provide and pay for long-term disability insurance for employees.

Section 7.10. Short Term Disability. During the term of this Agreement, the City
agrees to allow employees to participate in the State Disability Insurance (SDI) program
for short-term disability. All SEA employees must participate in the program and each
employee will pay the premium through a payroll deduction, with the City agreeing to
administer the program. The SDI pregram requires that a bargaining unit join as a
whole, with no exceptions.

ARTICLE 8. EDUCATION INCENTIVES AND REIMBURSEMENT

Section 8.1. Education Incentives. Subject to the limitations below, and in accordance
with Article 8.5 (Compounding Incentives), the City agrees to provide an increase to
Association employees' adjusted base pay as an education incentive. Employees shall
receive compensation for educational achievements that enhance their ability to
perform their job duties. Degrees and certificates must be approved through a formal
evaluation program and must not be required for the employee’s current job
classification. The following achievements shall be eligible for a 2.56% compounding pay
increase:

- Associate’s Degree

- Bachelor's Degree

« Master's Degree
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+ *Class B Commercial License

[.S.A. Arborist

State of California Pest Control Advisor's License
State of California Pesticide Applicators License
Caltrans Traffic Signal

Small Engine Mechanic

**Fire Mechanic

**HVAC Certificate

***Welding Certificate

***Electrical Certificate

*To qualify, existing employees must also possess a “Tank Endorsement” and must
have no restriction on transmissions or brakes. There will be a maximum of three (3)
Class B Commercial License incentives assigned.

**To qualify, existing employees who meet the qualifications for Fire Mechanic |, must
show documentation of previous fire apparatus repair experience by providing proof of
the education instruction and experience requirements equivalent to Fire Mechanic |
certification by the Office of the State Fire Marshall (OSFM). To maintain eligibility,
every three (3) years, the employee must successfully complete, and provide proof of, a
minimum of thirty-six (36) hours of approved continuing education through the
California Fire Mechanics Academy. For all other employees to qualify for this
certificate pay, they must obtain a Fire Mechanic | certification from the Office of the
State Fire Marshall (OSFM). To maintain eligibility, every three (3) years, the employee
must successfully complete, and provide proof of, a minimum of thirty-six (36) hours of
approved continuing education through the California Fire Mechanics Academy.

***To qualify, existing employees must submit evidence of a bona-fide program in
advance and obtain the City Administrator’s (or designee’s) approval. Only one
employee per Department will qualify for a pay incentive for possessing an HVAC,
Welding, or Electrical Certificate.

8.1.1. Compounding Education Pay. Each 2.5% education pay increase is applied to
the adjusted base pay. Percentages shall be compounded, as illustrated by the
following examples:

Associate’s Degree: $50,000 x 2.5% = $1,250. Adjusted Salary = $51,250
Bachelor's Degree: $51,250 x 5.0% = $1,281.25. Adjusted Salary = $52,531.25
Master's Degree: $52,531.25 x 7.5% = $1,313.28. Adjusted Salary = $53,844.53

8.1.2. Limitations on Education Incentive. The maximum number of compensated
licenses, certificates, or degrees an employee may possess is ho more than three (3)
total, not to exceed a maximum of seven-and-one-half percent (7.5%) additional pay
(compounded as illustrated below). Multiple degrees at the same educational level will
not be recognized. For example, an employee who has two bachelor’'s Degrees will only
receive compensation for one degree. Employees shall not receive incentive pay for
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any licenses, certificates, or degrees that are minimum qualifications pursuant to the
applicable job description.

8.1.3. City Administrator Verification. Licenses, certificates, and degrees upon which
incentive pay is based must be verified by the City Administrator. The employee must
submit the original license, certificate, or degree or an original letter from the college or
institution granting said achievement to qualify for the educational incentive benefit.
Upon receipt of an employee’s verified document, the City Administrator will evaluate
and approve the incentive through a formal program designed to ensure that the
educational achievement enhances the employee’s ability to perform their job.

Section 8.2. Expense Reimbursement For Obtaining and Maintaining Licenses,
Certificates, and Degrees. Employees may be reimbursed for expenses related to

licenses, certificates, degrees, classes, and training, subject to the provisions in this

Section.

8.2.1. License and Certification Reimbursement and Maintenance. Upon written
approval from the Department Head and the City Administrator, the City shall pay for
licenses and certifications approved for an employee that are relevant to the
employee’s position and the work performed. When approved, the City will bear all
costs associated with maintaining these licenses/ certificates, including but not limited
to physicals, renewal fees, professional association dues, continuing education
requirements, travel & training, etc. as long as the licenses/ certificates remain relevant
to the employee’s position and the duties performed.

8.2.2. Degree Reimbursement. Subject to the limitations below, at the discretion of the
Department Head and the City Administrator, the City may contribute toward an
employee’s degree (Associate’s, Bachelor’s, or Master’s) provided the employee
obtains advanced written approval from the Department Head and the City
Administrator, and the degree is relevant to the employee’s position and the work
performed and will enhance the employee’s ability to do their job. When approved in
advance, tuition, books, and registration will be shared equally between the employee
and the City (50% each), provided that the employee submits proof to the City of the
education costs incurred.

8.2.3. Classes and Training Reimbursement. Subject to the limitations below, at the
discretion of the Department Head and the City Administrator, the City may pay up to
fifty percent (50%) of the cost to employees of tuition and books required to attend
classes or training programs that, in the City’s opinion, would prove beneficial to the
City for the employee to attend.

8.2.4. Limitations on Reimbursement. Travel time, time in class, gas, parking fees,

mileage, and meal costs are explicitly not subject to reimbursement under this Section
nor is any expense not agreed to by the City Administrator or his or her designee. The
employee will bear one hundred percent (100%) of the cost of all non-reimbursable or
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non-approved expenses. This limitation does not apply to reimbursable expenses
associated with City-mandated training.

ARTICLE 9. COMPOUNDING INCENTIVES

Subject to any applicable restrictions, Longevity and Education incentive compensation
shall be compounded based on the order in which the employee is eligible for the
incentives. Compounding means that each percentage increase is applied to the
employees’ adjusted base pay after any prior increases have been added.

For example: Total Compensation = Base Pay + Educational Pay + Certification Pay +
Longevity Pay

The compensation is paid as earned for normally required duties performed during
normal work hours. It is not compensation in lieu of overtime or in lieu of other benefits
that are excluded from consideration under the statutes and regulations of the Public
Employees Retirement System. If a salary adjustment occurs during a fiscal year, the
longevity incentive, education incentive, and certificate pay incentive shall be
recalculated as of the effective date of the adjustment. All special compensation shall
be administered as per 2 C.C.R. §71(a)(1). All percentages shall be compounded. See
attached Salary Schedule.

The mandated order of application shall be Education Pay, Certificate Pay, and then
Longevity Pay.

The Parties affirm this Article and the language herein is intended to clarify, not modify
former Memoranda of Understanding and the practice of the Parties regarding
compounding Special Compensation; it shall not change the past practice of the
Parties.

ARTICLE 10. SICK LEAVE

Section 10.1. Sick Leave Accumulation. Employees shall accumulate sick leave at
the rate of 1.25 days per month/ 10 hours per month based upon a forty (40) hour
workweek (10.0 X 12 = 120.0 + 26 pay periods = 4.62 hours accrual per pay period). An
employee may accumulate sick leave without limitation, however, if an employee
separates from employment with the City, accrued but unused sick leave time will not
be paid out to the employee unless the employee meets the criteria for sick leave cash-
out, as described below.

Section 10.2. Rate of Pay. The rate of pay for sick leave shall be based upon the
employee’s current rate of pay.

Section 10.3. Sick Leave Use. Employees may use their accumulated sick leave for
paid time off due to iliness or injury pursuant to the provisions below. Employees may
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also be granted a leave of absence with pay, or without pay, when the absence is
required because of iliness or injury of the employee and the employee is unable to
request said leave of absence or when required due to the illness or injury of a member
of employee’s immediate family, as defined by the Personnel Rules and Regulations
and as required by law. Sick leave shall be used as follows:

a. Employees shall use sick leave on an hour-for-hour basis. For example, an
employee assigned to an eight (8) hour shift shall utilize eight (8) hours of sick
leave accrual in order to take one shift off.

b. If an employee uses sick leave to account for time missed from work that is less
than an entire shift, the sick leave shall used shall be rounded up to the nearest
fifteen (15) minute increment (e.g. if an employee is absent for twenty (20)
minutes, they shall record thirty (30) minutes of sick leave).

¢. In unusual circumstances, the City Administrator may extend family sick leave
provisions.

d. Prior to the employee returning to work after using leave, the Department Head
or City Administrator may require the employee to deliver a written statement
from the employee’s physician or dentist certifying the employee is able to
perform all the essential functions of his/her position. The City shall provide
forms to be used for such certification. The form shall be completed before the
employee will be allowed to return to work.

Section 10.4. Sick Leave Cash-Out Upon Separation.

10.4.1. Employees Hired Before July 1, 2025. Employees who were hired before July 1,
2025 with a minimum of ten (10) years of continuous, full-time permanent and/or part
time employment and who separate from the City for reasons other than service
retirement, are eligible for a maximum payoff at one hundred percent (100%) pay for the
first five hundred and twenty (520) hours (or portion thereof) of sick leave and seventy
five percent (75%) pay for up to the next two hundred and forty (240) hours (or portion
thereof).

10.4.2. Employees Hired on or After July 1, 2025. Employees hired on or after July 1,
2025 with a minimum of ten (10) years of continuous, full-time permanent and/or part
time employment and who separate from the City for reasons other than service
retirement, are eligible for a maximum payoff at one hundred percent (100%) pay for
the first two hundred and forty (240) hours (or portion thereof) of sick leave and fifty
percent (50%) pay for up to the next two hundred and forty (240) hours (or portion
thereof).

Section 10.5. Sick Leave Cash-Out/ Conversion Upon CalPERS Retirement.

10.5.1. Employees Hired Before July 1, 2025. Employees hired before July 1, 2025,
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who separate from City service through a CalPERS retirement, will be paid out a
maximum of five hundred and twenty (520) hours of sick leave at one hundred percent
(100%) pay. At the time of retirement, the employee may choose to be cashed out for
any sick leave hours, up to the five hundred and twenty (520) hour maximum, with the
remaining accrued and unused sick hours that are not cashed out being reported to
Cal-PERS to be incorporated into the Employee’s Retirement Service Credit Balance,

as permitted by CalPERS.

For employees hired before July 1, 2025, as an alternative to the cash-out provision
above, at the time of retirement, the employee may instead choose to apply up to five
hundred and twenty (520) accrued and unused sick leave hours (at employee’s Base
Salary rate) toward COBRA insurance.

The rate of pay shall be based upon the base monthly salary rate as of the month prior
to retirement.

10.5.2. Employees Hired on or After July 1, 2025. Employees hired on or after July 1,
2025, who separate from City service through a CalPERS retirement, will be paid out a
maximum of one hundred percent (100%) pay for the first two hundred and forty (240)
hours (or portion thereof) of sick leave and fifty percent (50%) pay for up to the next two
hundred and forty (240) hours (or portion thereof) of sick leave.

Sick leave conversion to medical premium cost is not available for employees hired on
or after July 1, 2025.

Section 10.6. Conversion of Unused Sick Leave to Vacation. At the end of each
fiscal year, Employees shall have the option to carry over accrued and unused sick
leave, or, in the alternative, may trade all accrued and unused sick leave from the
previous fiscal year to additional vacation time, subject to the following:

a. In the event of a trade, not less than one hundred percent (100%) of the
employee’s unused sick leave for the previous year will be traded.

b. An employee may not trade sick leave past the last previous fiscal year. (e.g.
they cannot trade a balance from two years prior).

c. If sick leave is converted to vacation time, it shall be traded at the rate of two (2)
days of sick leave for one (1) day of vacation or the equivalent. (100 sick leave
hours for 50 hours of vacation).

d. The maximum amount of vacation accrual permitted by years of service, as set
forth below (Art. 12), shall not be exceeded by operation of any sick leave
conversion.

Section 10.7. Sick Leave Donation. A permanent employee may donate up to sixteen
(16) hours of sick leave per year to another employee covered by this Agreement
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subject to the following:
a. The recipient employee must have exhausted all his/her leave balances.
b. The receiving employee will retain any donated time not used.

c. A donating employee must retain a minimum of one hundred and sixty-eight
(168) hours of total accrued time.

d. ltisthe respo-nsibility of SEA’s president to ensure all donors remain
confidential.

ARTICLE 11. BEREAVEMENT LEAVE

In the event of a death in an employee’s immediate family or other close relative, as
defined by the City’'s Personnel Rules and Regulations, the employee may be granted a
leave of absence with pay not to exceed five (5) working days. Time not worked due to
bereavement leave shall not adversely affect the employee’s accrual of other types of
leave (e.g. vacation, sick leave, etc.).

ARTICLE 12. HOLIDAYS

Section 12.1. Paid Holidays. Regular, full-time bargaining unit employees are entitled
to the following paid holidays per year:

January 1%t — New Year's Day

Third Monday in January — Martin Luther King Day
Third Monday in February — President's Day

Last Monday in May — Memorial Day

June 19" — Juneteenth

July 4t — Independence Day

First Monday in September — Labor Day

Second Monday in October — Columbus Day
November 11 — Veteran’s Day

Thanksgiving Day

Friday following Thanksgiving Day

Christmas Eve

Christmas Day

Three (3) Floating Holidays to be taken at employee’s option*

Should a holiday fall on a Saturday, it shall be observed on the preceding workday and
if it should fall on a Sunday, it shall be observed on the succeeding workday.

If an employee is sick during a prescribed holiday, the employee will receive payment
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for the holiday and will not be charged sick time for the day off work.

Should a holiday fall on an employee’s scheduled vacation, the employee will not be
charged vacation time for that day.

*If an employee has any Floating Holiday hours remaining in July of each year, the
employee may sell back to the City their Floating Holiday bank in the month of July.

Section 12.2. Work on Holidays. Employees required to work on a designated holiday
shall be paid for the holiday and be paid at the rate of one and one-half (1.5) times their
hourly rate for time worked, and if the employee works 4.25 hours or more, shall be
given an additional day off at a later date. Said additional date shall be recorded as an
in-lieu holiday.

Section 12.3. Additional Holidays Recognized. Additional days designated by the

Congress of the United States or by the Governor of California as legal holidays shall
be observed by the City, if adopted by the City Council.

ARTICLE 13. VACATION

Section 13.1. Vacation Accrual Rates. Employees shall earn annual vacation as
follows:

YEARS OF SERVICE VACATION DAYS PER YEAR
01-05 10
06 - 10* 15
11 - 20** 20
21+ 25

*Fifteen days will be the accrual rate aft the fifth full year of employment.
**Twenty days will be the accrual rate after the tenth full year of employment.
**Twenty-Five days will be the accrual rate after the twentieth full year of employment.

Section 13.2. Maximum Vacation Accrual. In no event shall an employee
represented by this Agreement accrue vacation beyond a ceiling of two (2) years’ worth
of accrual.

Section 13.3. Compensation for Work Assignment During Vacation. If a bargaining
unit employee gives a minimum of two weeks’ advance notice for vacation leave, and is
then assigned to work a day on the weekend prior to commencement of the vacation on
the following Monday, or during the vacation, then the employee will be paid time and
one-half the employee's regular rate of pay for time so worked.
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ARTICLE 14. RETIREMENT

Section 14.1. CalPERS Retirement. For the term of this Agreement, the City shall
provide bargaining unit employee's pension benefits through the California Public
Employees' Retirement System's ("CalPERS"). The employee's retirement benefit
formula and required contributions under CalPERS will depend upon the employee's
date of membership with CalPERS. Employees who became CalPERS members
before January 1, 2013, and who are defined as "Classic Members" under the Public
Employee Pension Reform Act ("PEPRA") will be enrolled in the following benefit
formula: Two Point Seven Percent (2.7%) at Fifty-Five (55) Plan for Miscellaneous
Members. Employees who became members of CalPERS on or after January 1, 2013,
and who are defined as "New Members" under PEPRA will be enrolled in the following
benefit formula: Two Percent (2%) at Sixty-Two (62) for Miscellaneous Members.

Section 14.2. Employee Contribution and City Contribution. All employees, whether
Classic or New Members, shall pay 100% of the employee’s contribution costs and the
City shall pay 100% of the employer’s contribution costs.

Section 14.3. Optional Leave Payout Upon Retirement. Upon retirement, an
employee may choose to have their accrued and unused leave balances paid out over
a period of three (3) years in equal payments, subject to the restrictions applicable to
each species of leave and subject to the provision of Sections 10.4 and 10.5.

ARTICLE 15. WORKERS’ COMPENSATION

The City will allow an employee who is temporarily disabled due to an accepted job-
related workers’ compensation injury to use any leave accrual balances, except sick
leave, when the employee submits a written request to the City Administrator pursuant
to the provisions below.

If a bargaining unit employee chooses this option, he/she will request a leave of
absence without pay in writing. He/she will then receive his/her workers' compensation
checks directly from the City's workers' compensation adjustors. If the employee is on
leave of absence without pay for more than ten (10) consecutive working days, all
insurances and retirement benefits provided by the City shall cease (Article 7,
Insurance Coverage). The employee may choose to continue insurance coverages by
self-paying the insurance premiums to the City, with medical/dental/vision coverage
being provided at the current COBRA rate, subject to the provisions of State and
Federal law.

ARTICLE 16. UNIFORMS AND OTHER ALLOWANCES

Section 16.1. Work Boot and Uniform Allowance. For Public Works employees
subject to this Agreement, the City shall reimburse each employee up to nine hundred
and fifty dollars ($950.00) annually toward the purchase of safety-toed work boots and
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uniform expenses to be worn while performing City work. The specifications of the boots
shall be approved by the Department Head in consultation with the Association. Safety-
toed boots will be worn on the job at all times except when exempted by the supervisor.
Uniforms and boots must be purchased from a vendor on an approved list (mutually
agreeable to the City and the Association). Employees must provide proof to the City
regarding expenses incurred (receipts) for reimbursement under this Section.

Section 16.2. Uniforms and Laundry Service for Mechanics. The City shall provide
uniforms and laundry service for the Equipment Mechanic and the Supervising
Mechanic position by an organization of the City's choice.

Section 16.3. Cell Phones. The City shall pay a monthly stipend of fifty dollars ($50) as
a cell phone allowance, in lieu of being issued or using a City cellphone. Once this
stipend is paid, it is the responsibility of the bargaining unit employee to have a
cellphone available for business use.

Section 16.4. Annual Physical Allowance. The City agrees to provide employees an
allowance of two hundred and fifty dollars ($250.00) per fiscal year (July 1 — June 30)
for an annual physical. The allowance shall be reimbursed to employees upon the City’s
receipt of employee’s “Employee Physical Verification” form signed by the employee’s
attending physician or physician’s representative (for form, see Exhibit “B” to MOU).

ARTICLE 17. REPRESENTATIVE RELEASE TIME AND ASSOCIATION MEETINGS

Section 17.1. Representative Release Time for Meetings. The City shall permit SEA
a reasonable number of representatives time off with pay to meet with management to
discuss grievance resolution or to negotiate with management over subjects of
bargaining or the terms of this MOU. A representative shall request time off from his or
her supervisor in advance of any meeting subject to this provision and notify them of the
meeting’s duration. In no case will an employee’s attendance at a meeting cause
disruption to City services.

Section 17.2. Association Use of City Equipment. SEA will not use City equipment or
supplies for Association business unless the City Administrator has granted prior
approval, and SEA pays reasonable and customary expenses.

Section 17.3. Employees’ Attendance at Association Meetings. Employees shall not
attend Association meetings during their on-duty hours absent the City Administrator’s
express approval. The City Administrator will not permit on-duty personnel to attend a
meeting if his or her attendance would preclude him or her from meeting normal job
productivity expectations. In no case will overtime be authorized so that an employee
may “catch up” on any work not accomplished as a result of attending an Association
meeting. Off-duty personnel will not be compensated for attending Association
meetings. The Association may hold its meetings on City premises, if scheduled in
advance.
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Section 17.4. Notification Upon Change of Representative. Should the Association
change its designated representative(s), it shall notify the City Administrator, in writing,
at least one week in advance of the effective date of the change.

ARTICLE 18. DUES DEDUCTIONS

Section 18.1. Payroll Deduction. Payment of dues shall be by payroll deduction upon
SEA'’s President’s written certification to the City that an employee has signed a dues
deduction authorization. The City will deduct the appropriate dues from the employee’s
pay and remit such fees to Operating Engineers, Local 3 on a bi-weekly basis for the
term of this Agreement. Should a dispute arise concerning the existence of any
Employee’s authorization to deduct dues, SEA will provide a copy of the authorization at
issue to the City. The City will permit other employee payroll deductions to Operating
Engineer's Credit Union upon the written request of the employee under the conditions
provided herein.

Section 18.2. Changes to Deductions. Employee requests to revoke or change
deductions must be directed to SEA/ Operating Engineers Local #3. Deductions will
continue unless SEA/ Operating Engineers Local #3 provides the City written notice of
the revocation or modification.

Section 18.3. Hold Harmless. SEA/ Operating Engineers Local #3 agrees to hold the
City harmless from all claims, demands, suits, losses, or other forms of liability that may
arise against the City for or on account of any deduction made from the wages of
employees pursuant to this Article and will hold the City harmless for the administration
of this Article. SEA will indemnify the City against any unusual costs in implementing
these provisions. '

ARTICLE 19. PROBATIONARY PERIOD

The probationary period for SEA employees shall be six (6) months. Probationary
periods may be extended for a period or periods not to exceed six (6) additional months
if approved, in writing, by the City Administrator or his/her designee.

ARTICLE 20. WORKING OUT OF CLASSIFICATION

Section 20.1. Out of Class Assignments. Employee compensation for working out of
classification is set forth in the City’s Personnel Rules and Regulations. Out of
classification assignments shall only be made when the incumbent employee is on
leave, or the position is vacant pending the completion of the recruitment process. Such
assignments will only apply to formal work/job classifications as adopted by the City
Council, subject to the provisions below. Such assignments shall be made by the
Department Head with the approval of the City Administrator.
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Section 20.2. For Vacant Positions. If the employee is assigned to work in an
upgraded position or higher classification which has become vacant, the appointment in
the out-of-class position shall not exceed nine hundred and sixty (960) hours in each
fiscal year.

Section 20.3. For Leaves of Absence. Out of classification assignments that occur
due to another City employee going on a leave of absence shall not normally exceed
one hundred and twenty (120) calendar days from the day the employee is notified that
the working out of class clause of the City’s Personnel Rules and Regulations has been
activated.

Section 20.4. Extension of 120-Day Assignment. The City shall have the option of
extending the one hundred (120) day period of working out of class due to another City
employee going out on a leave of absence for an additional sixty (60) calendar days if
the incumbent City employee who is out on leave is expected to return after the
expiration of the 60 calendar days. Said option shall be exercised in writing, not later
than the one hundred and twentieth (120") calendar day after the employee is notified,
as outlined above. In the event said option is not exercised in writing, then any
employee so temporarily assigned out of class shall cease to be so assigned, and shall,
on the one-hundred and twenty-first (121%!) calendar day be considered returned to their
regular assignment.

Section 20.5. Notice of Vacancy. The City will initiate, prior to the position being
vacant (e.g. as a result of receipt of a written resignation or oral notification of intent to
leave City employment), the recruitment process for appointments to vacancies by
providing written notice of the vacancy to all full-time regular employees. Said notice
shall be by memorandum, through regular interdepartmental distribution methods.
Advertising of a vacant position(s) will commence at the same time said notices are
distributed.

Section 20.6. First Consideration. Full-time regular staff will be given first
consideration during the recruitment process if the qualifications of the full-time regular
staff person and the qualifications of the other applicant(s) are equivalent, as
determined by the City Administrator or his/her designee.

ARTICLE 21. WORK FURLOUGH

If a change in law (including, but not limited to State, Federal, or case law) or condition
causes a demonstrable operating budget deficit, the City may implement a work
furlough program, not to exceed a ten percent (10%) reduction in hours and pay. The
City will consult with the Association prior to implementing the furlough. This furlough
program is intended to provide an alternative to lay-off.

Page 23 of 26
SEA MOU - City of Sonora

Item B.

38




ARTICLE 22. MISCELLANEOUS

Section 22.1. Tuolumne County Health Fair. For the term of this Agreement, the City
shall reimburse employees for the cost of employees attending the Tuolumne County
Health Fair, up to fifty dollars ($50.00) per employee per year. If an employee attends
the Tuolumne County Health fair during regular work hours, any accrued leave must be
taken pursuant to the terms and conditions of such leave.

Section 22.2. Motherload Roundup/ Christmas Parade. A Public Works Department
employee who works on the Sunday immediately succeeding the Mother Lode Round-
Up Parade or the Saturday immediately succeeding the Christmas Parade shall work
not less than three (3.0) hours nor more than five (5.0) hours and shall be compensated
for the hours worked by receiving eight (8.0) hours of leave and breakfasts on the
Sunday (Mother Lode Round-Up Parade) or Saturday (Christmas Parade) worked. Use
of the "Parade Leave" shall be at the discretion of the Department Head to ensure
assignment of adequate personnel to provide and maintain City services.

This section applies only to those Public Works Department employees providing
janitorial services for the Mother Lode Round-Up Parade and the Christmas Parade
(e.g., removal of refuse, animal waste products, etc. from City streets/side- walks).

Section 22.3. Review of Job Descriptions. The City shall review employees’ duties
and responsibilities and re-write job descriptions, as appropriate.

Section 22.4. Grievances. Refer to Article 20 of the City’s Personnel Rules and
Regulations.

ARTICLE 23. SAVINGS CLAUSE

If any provision of this Agreement should be held invalid by operation of law or by any
court of competent jurisdiction, or if compliance with or enforcement of any provisions
should be restrained by a tribunal, the remainder of this Agreement shall not be
affected thereby, and the parties shall enter into a meet and confer session for the sole
purpose of arriving at a mutually satisfactory replacement for such provisions within a
thirty (30) work day period.

ARTICLE 24. PERSONNEL RULES

For the purposes of specification and clarification, the definitions contained within City
of Sonora Resolution No. 03-21-83-D and the City's adopted Personnel Rules &
Regulations shall apply unless expressly modified herein.

SEA understands and acknowledges the City intends to revise, change, and modify its
Personnel Rules and Regulations during the term of this Agreement. The City explicitly
retains the authority to make substantive and non-substantive revisions, changes, and
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modifications to the document subject to SEA’s right to meet and confer pursuant to the
Meyers-Milias Brown Act.

ARTICLE 25. FULL ARGREEMENT

This Agreement constitutes a full and complete agreement by the Parties and contains
all the matters upon which the Parties reached agreement. Any matter not contained in
this MOU has not been agreed upon and, if raised in negotiations, was dropped by the
party raising it as part of a good faith attempt to reach agreement.

All rights, powers, functions, responsibilities, and authority of the City of Sonora except
those expressly abridged, deleted, delegated, granted, or modified by this Agreement
shall remain vested with the City.

No provision of this Agreement shall be deleted or modified without the consent of both
the City and the Association.

This Agreement constitutes the sole, entire and existing Agreement, and supersedes all
prior MOU's and undertakings, written, expressed or implied, or practices between
parties, including any rights or privileges established through informal understandings,
customs, or long-established traditions.

Where this Agreement is silent, provisions of the adopted City's Personnel Rules and
Regulations and Administrative Policies shall apply.

Except in cases of emergency, SEA shall be given reasonable notice of any ordinance,
resolution, rule, or regulation directly relating to matters within the scope of
representation proposed to be enacted by the City and shall be given the opportunity to
meet with management representatives prior to enactment.

This Agreement shall be effective the first day full pay period after ratification by the

Association and approval by the Council, through June 30, 2030, as witnessed hereto
by the Parties: ’

[SIGNATURES ON FOLLOWING PAGE]
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SONORA EMPLOYEES’ ASSOCIATION

o

Quinn VanderWerff, SEA President

\

(1-94-25"
Michael DeAnda, OE #3 Business Representative

CITY OF SONORA

Ann Segerstrom, Mayor

Melissa Eads, City Administrator

ATTEST:

Tracy Skelly, City Clerk
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SONORA EMPLOYEES' ASSOCIATION SALARY RANGE TABLE

Item B.

EFFECTIVE JULY 1, 2025
Percentage to apply to all salaries 0.00% 2.5% Longevity Pay After Ten (10) Years of Service, Then Every Five (5) Years Thereafter
Percentage between steps 5.00% 2.5% Cert Pay (Up to a Maximum of 7.5% & Cannot Be MQ of Classification): Class B Commericial License; I.S.A. Arborist; State of CA
Percentage between grades 2.50% Pest Control Advisors License; State of CA Pesticide Applicators; Caltrans Traffic Signal; Small Engine Mechanic, Fire Mechanic
Hours worked bi-weekly 80 2.5% Education Pay: AA, AS, BA, BS
Classification Step A Notes: 2.5% - COLA
Finance Assistant $23.90
Community Development Specialist | $23.90
Community Development Specialist Il $27.69
Administrative Analyst $34.56
City Planner | $29.05
City Planner Il $33.62
Special Programs Coordinator $21.29
Public Works Assistant $21.29
Building Inspector/Public Works Supervisor/ Supervising ~ $27.08
Public Works Specialist II $23.90
Public Works Specialist/Equipment Mechanic $23.90
Homeless Outreach Coordinator $38.57
Range Step A Step B Step C Step D Step E Step F
0% 5% 10% 15% 20% 25%

% Adder Monthly Bi-Weekly Hourly Monthly [ Bi-Weekly Hourly Monthly | Bi-Weekly Hourly Monthly [ Bi-Weekly Hourly Monthly | Bi-Weekly Hourly Monthly [ Bi-Weekly Hourly
Finance Assistant ) 2390 0.0% | $4,142.7 | $1,912.00 | $ 23.90 [ $4,350.67| $2,008.00 | $25.10 |$4,569.07| $2,108.80 | $26.36 |$4,797.87| $2,214.40 | $27.68 |$5,037.07| $2,324.80 | $29.06 | $5,288.40| $2,440.80 | $30.51
Finance Assistant/Deputy City Clerk
Community Development Specialist | 2390 0.0% $4,142.7 $1,912.00 | $ 23.90 | $4,350.67 | $2,008.00 | $25.10 | $4,569.07 | $2,108.80 | $26.36 | $4,797.87| $2,214.40 | $27.68 | $5,037.07| $2,324.80 | $29.06 | $5,288.40| $2,440.80 | $30.51
Community Development Specialist Il 2769 0.0% $4,799.6 $2,215.20 | $ 27.69 | $5,038.80| $2,325.60 | $29.07 | $5,290.13 | $2,441.60 | $30.52 | $5,555.33| $2,564.00 | $32.05 | $5,832.67| $2,692.00 | $33.65 | $6,123.87| $2,826.40 | $35.33
Administrative Analyst 3456 0.0% $5,990.4 $2,764.80 | $ 34.56 | $6,290.27| $2,903.20 | $36.29 | $6,604.00| $3,048.00 | $38.10 | $6,935.07| $3,200.80 | $40.01 | $7,281.73| $3,360.80 | $42.01 | $7,645.73| $3,528.80 | $44.11
Special Programs Coordinator 2129 0.0% $3,690.3 $1,703.20 | $ 21.29 | $3,874.00| $1,788.00 | $22.35 | $4,068.13 | $1,877.60 | $23.47 | $4,270.93| $1,971.20 | $24.64 | $4,484.13| $2,069.60 | $25.87 | $4,707.73| $2,172.80 | $27.16
City Planner | 2905 0.0% $5,035.3 $2,324.00 | $ 29.05 | $5,286.67 | $2,440.00 | $30.50 | $5,551.87| $2,562.40 | $32.03 | $5,829.20| $2,690.40 | $33.63 | $6,120.40| $2,824.80 | $35.31 | $6,427.20| $2,966.40 | $37.08
City Planner Il 3362 0.0% $5,827.5 $2,689.60 | $ 33.62 | $6,118.67| $2,824.00 | $35.30 | $6,425.47| $2,965.60 | $37.07 | $6,746.13| $3,113.60 | $38.92 | $7,084.13| $3,269.60 | $40.87 | $7,437.73| $3,432.80 | $42.91
Public Works Assistant 2129 0.0% $3,690.27 | $1,703.20 | $21.29 | $3,874.00( $1,788.00 | $22.35 | $4,068.13| $1,877.60 | $23.47 | $4,270.93| $1,971.20 | $24.64 | $4,484.13| $2,069.60 | $25.87 | $4,707.73| $2,172.80 | $27.16
S”"d'"g_'"s"'\j“‘:/"_”b"cW°rksS“per"'”r/ 2708 0.0% | $4,693.87 | $2,166.40 | $27.08 | $4,927.87| $2,274.40 | $28.43 | $5,174.00| $2,388.00 | $29.85 |$5,432.27| $2,507.20 | $31.34 |$5,704.40| $2,632.80 | $32.91 | $5,990.40| $2,764.80 | $34.56

upervising Mechanic
Public Works Specialist II 2390 0.0% $4,142.67 | $1,912.00 | $23.90 | $4,350.67| $2,008.00 | $25.10 | $4,569.07| $2,108.80 | $26.36 | $4,797.87| $2,214.40 | $27.68 | $5,037.07| $2,324.80 | $29.06 | $5,288.40| $2,440.80 | $30.51
Public Works Specialist/Equipment Mechanic 2390 0.0% $4,142.67 | $1,912.00 | $23.90 | $4,350.67| $2,008.00 | $25.10 | $4,569.07| $2,108.80 | $26.36 | $4,797.87| $2,214.40 | $27.68 ] $5,037.07| $2,324.80 | $29.06 | $5,288.40| $2,440.80 | $30.51
Homeless Outreach Coordinator 3857 0.0% $6,685.47 | $3,085.60 | $38.57
Revised: 12/1/2025
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CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025

TO: Honorable Mayor and Members of the City Council

FROM: Brittan Gregory, Fire Chief

SUBJECT: Consider Adoption of Resolution 12-01-2025-B and Accept the VFC (Volunteer Fire

Capacity) Grant 2025 Award 7FG25024 and Authorize the Fire Chief to Approve and Sign
the Contract to Accept the Award

RECOMMENDATION:

Consider Adoption of Resolution 12-01-2025-B and Accept the VFC (Volunteer Fire Capacity) Grant 2025 Award
7FG25024 and Authorize the Fire Chief to Approve and Sign the Contract to Accept the Award

BACKGROUND:

The Fire Department applied and was awarded $27,970.00 towards the purchase of structure and wildland
firefighting equipment PPE (Personal Protective Equipment), and radios.

DISCUSSION / ANALYSIS:

The City of Sonora Fire Department requested matching grant funding towards the purchase of structural and
wildland firefighting equipment PPE (Personal Protective Equipment), and radios. The VFC grant is awarded up to
$40,000.00. The City of Sonora Fire Department applied for a grant worth $39,270.00. Due to the number of
applicants CAL FIRE received this year, they have reduced the funding so that they could use the federal funds to
the fullest. The City of Sonora Fire Department was awarded $27,970.00, with a 50% match portion of $13,985.00
coming from the Fire Department's 730 account.

FISCAL IMPACT:

Acceptance of the VFC Grant requires recognizing $27,970 in Unanticipated Revenues and an increase to
Appropriations in the Safety Equipment Account. The required 50% match will be funded from existing Fund
Balance in Fund 730

ATTACHMENTS:

e Grant Agreement

e Budget Worksheet

e USDA AD-1048

e Resolution 12-01-2025-B
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CITY COUNCIL AGENDA REPORT

CITY HALL

Item C.

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

CORE COUNCIL PRIORITIES:

Fiscal Responsibility and Stability, Public Safety and Disaster Preparedness.
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RESOLUTION NO. 12-01-2025-B

A RESOLUTION OF THE CITY OF SONORA APPROVING THE DEPARTMENT OF FORESTRY AND FIRE

PROTECTION AGREEMENT #7FG25024 FOR SERVICES FROM THE DATE OF LAST SIGNATORY ON

PAGE 1 OF THE AGREEMENT TO JUNE 30, 2026 UNDER THE VOLUNTEER FIRE CAPACITY GRANT
PROGRAM OF THE COOPERATIVE FORESTRY ASSISTANCE ACT OF 1978.

BE IT RESOLVED by the City Council of the City of Sonora that said council does hereby
approve the Agreement with the California Department of Forestry and Fire Protection dated as
of the last signatory date on page 1 of the Agreement, and any amendments thereto. This
Agreement provides for an award, during the term of this Agreement, under the Volunteer Fire
Capacity Grant Program of the Cooperative Fire Assistance Act of 1978 during the State Fiscal
Year 2025-26, up to and no more than the amount of $27,970.00.

BE IT FURTHER RESOLVED that the Fire Chief, Brittan Gregory, of the City of Sonora Fire
Department, is hereby authorized to sign and execute said Agreement and any amendments on
behalf of the City of Sonora.

The foregoing resolution was duly passed and adopted by the City Council of the City of
Sonora, at a regular meeting thereof, held on the 1st day of December 2025 by the following

vote:

Ayes:

Nays:

Absent:

Ann Segerstrom, Sonora City Mayor

CERTIFICATION OF RESOLUTION

Attest:

I, Tracy Skelly, City Clerk of the City of Sonora, County of Tuolumne California do hereby certify
that this is a true and correct copy of the original Resolution Number 12-01-2025-B.

Witness my hand and the seal of the City of Sonora on this 1st day of December 2025.

OFFICIAL SEAL

City Clerk
City of Sonora

Item C.
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State of California
Department of Forestry and Fire Protection (CAL FIRE)
Cooperative Fire Protection

GRANT AGREEMENT
APPLICANT:
PROJECT TITLE: Volunteer Fire Capacity
GRANT AGREEMENT: 7FG25024

PROJECT PERFORMANCE PERIOD is from date upon approval through August 31, 2026.

Under the terms and conditions of this Grant Agreement, the applicant agrees to complete the project as
described in the project description, and the State of California, acting through the Department of Forestry & Fire
Protection, agrees to fund the project up to the total state grant amount indicated.

PROJECT DESCRIPTION: Cost-share funds awarded to provide assistance to rural areas in upgrading their
capability to organize, train, and equip local forces for fire protection.

Total State Grant not to exceed $13,985.00 (or project costs, whichever is less).

*The Special and General Provisions attached are made a part of and incorporated into this Grant Agreement.

STATE OF CALIFORNIA
DEPARTMENT OF FORESTRY

Cits 08 Sonorm Fire Deparimeny AND FIRE PROTECTION

Item C.

Applicant

By D By

~Sigpafire of Authorized Representative
Title: David Scheurich

Title . Staff Chief, Cooperative Fire Protection
Fire (Chiel
Date ]2-02-26725 Date
CERTIFICATION OF FUNDING
GRANT AGREEMENT NUMBER PO ID SUPPLIERID
7FG25024
FUND FUND NAME
0001 General Fund
PROJECT ID ACTIVITY ID AMOUNT OF ESTIMATE FUNDING
354025DG2012154 SUBGNT $13,985.00
GL UNIT BUD REF CHAPTER ADJ. INCREASING ENCUMBRANCE
3540 001 4 $0.00
PROGRAM NUMBER ENY ADJ. DECREASING ENCUMBRANCE
9999000FED 2025 $0.00
ACCOUNT ALT ACCOUNT UNENCUMBERED BALANCE
5340580 5340580002 $13,985.00
REPORTING STRUCTURE SERVICE LOCATION
35409206 92801

I hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance.

Signature of CAL FIRE Accounting Officer Date
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7TFG25024
VOLUNTEER FIRE CAPACITY PROGRAM
TERMS AND CONDITIONS

DEPARTMENT OF FORESTRY AND FIRE PROTECTION

STATE OF CALIFORNIA
Natural Resources Agency

Agreement for the Volunteer Fire Capacity Program of the
Cooperative Forestry Assistance Act of 1978

THIS AGREEMENT, made and entered between the STATE of California, acting through the
Directgr of the Department of Forestry and Fire Protection hereinafter called “STATE”, and

CL’-!—?‘ o Sonown Five 08;&r+men+ hereinafter called
“LOCAL’AGENCY”, covenants as follows:

RECITALS:

1. STATE has been approved as a passthrough agent of the United States Department of
Agriculture, (USDA), Forest Service for the purpose of administering the Volunteer Fire
Capacity program in California, hereinafter referred to as VFC, authorized by the
Cooperative Forestry Assistance Act (CFAA) of 1978 (PL 95-313, 92 Stat 365, 16 U.S.C.

2106), as amended.

2. This is a subaward under the FY2025 State of California Volunteer Fire Capacity Projects
Grant #25-DG-11052012-154 awarded to STATE by the Forest Service on September 20,
20235, The Federal Assistance Listing for the award is 10.698, Cooperative Fire Program.
This subaward is funded solely with Federal funds and is subject to the Office of
Management and Budget (OMB) guidance in subparts A through F of 2 CFR Part 200, as
adopted and supplemented by the USDA in 2 CFR Part 400, and under certain terms and
conditions to LOCAL AGENCY to assist LOCAL AGENCY to upgrade its fire protection

capability.

LOCAL AGENCY desires to participate in said VFC and agrees to the terms and
conditions specified in the Procedural Guide for Volunteer Fire Capacity Program 2025.

(%)

NOW THEREFORE, it is mutually agreed between the parties as follows:

4. APPROVAL: This Agreement is of no force or effect until signed by both parties and
approved by the Department of General Services, if required. LOCAL AGENCY
may not commence performance until such approval has been obtained.

5 INCORPORATION: The Procedural Guide for Volunteer Fire Capacity Program
2025, submitted Application for Funding and associated Grant Assurances are hereby
incorporated by reference as part of the Grant Agreement.

6. TIMELINESS: Time is of the essence in this Agreement.
T FORFEITURE OF AWARD: LOCAL AGENCY must return this Agreement and

required resolution properly signed and executed to STATE at the email address
specified in paragraph 12, with a timestamp no later than January 31, 2026 or
LOCAL AGENCY will forfeit the funds.

2
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TFG25024

GRANT AND BUDGET CONTIGENCY CLAUSE: It is mutually understood between the
parties that this Agreement may have been written for the mutual benefit of both parties
before ascertaining the availability of congressional appropriation of funds, to avoid
program and fiscal delays that would occur if the Agreement were executed after that
determination was made.

This Agreement is valid and enforceable only if sufficient funds are made available to the
STATE by the United States Government for the State Fiscal Year 2025 for the purpose of
this program. In addition, this Agreement is subject to any additional restrictions,
limitations, or conditions enacted by the Congress or to any statute enacted by the Congress
that may affect the provisions, terms, or funding of this Agreement in any manner.

The parties mutually agree that if the Congress does not appropriate sufficient funds for the
program, this Agreement shall be amended to reflect any reduction in funds.

The STATE has the option to invalidate the Agreement under the 30-day cancellation
clause or to amend the Agreement to reflect any reduction in funds.

REIMBURSEMENT: STATE will reimburse LOCAL AGENCY, from funds made

available to STATE by the Federal Government, an amount not to exceed $13,985.00 on a
50/50 matching funds basis, for the performance of specific projects and/or purchase of
specific items identified in Proposed Project, Application for Funding, attached hereto.
Reimbursement will be only for those projects accomplished and/or items purchased
between THE LAST SIGNATORY DATE ON PAGE 1 and AUGUST 31, 2026. This
sum is the sole and maximum payment that STATE will make pursuant to this Agreement.
LOCAL AGENCY must bill STATE at the e-mail address specified in paragraph 12,
with a timestamp no later than NOVEMBER 1, 2026 in order to receive the funds.
The bill submitted by LOCAL AGENCY must clearly delineate the projects performed
and/or items purchased. A vendor’s invoice and proof of payment to vendor(s) must be
included for items purchased.

LIMITATIONS: LOCAL AGENCY shall notify STATE prior to purchase of any

Equipment as defined under 2 CFR 200.1 “Equipment.” Expenditure of the funds
distributed by STATE herein is subject to the same limitations as placed by the VFC, upon
expenditure of United States Government Funds. Pursuant to 2 CFR 200.313 Equipment,
subject to the obligations and conditions set forth in that section; title to any equipment and
supplies acquired under this Agreement vests with the LOCAL AGENCY. For any
equipment items over $10,000, the federal government may retain a vested interest in
accordance with paragraph 17 below,

MATCHING FUNDS: Any and all funds paid to LOCAL AGENCY under the terms of
this Agreement, hereinafter referred to as “VFC Funds”, shall be matched by LOCAL
AGENCY on a dollar-for-dollar basis, for each project listed on attachment(s) hereto
identified as “Proposed Project”. No amount of unpaid “contributed” or “volunteer” labor
or services shall be used or consigned in calculating the matching amount “actually spent”
by LOCAL AGENCY.

LOCAL AGENCY shall not use VFC Funds as matching funds for other federal grants,
including Department of Interior (USDI) Rural Fire Assistance grants, nor use funds from
other federal grants, including USDI Rural Fire Assistance grants, as matching funds for
VFC Funds.

(%]
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7FG25024

ADDRESSES: The mailing addresses of the parties hereto under the terms of the
Agreement are:

LOCAL AGENCY: Cidy of Sonora Fie Nepartment
20l S. shepherd  Street
Sonore, €4 Q5370
Attention: 13 *cHay Cretory
Telephone Number(s): 209 - §32-7<32
E-mail Fire chwedd)Sonoraca, com

STATE: Department of Forestry and Fire Protection
Grants Management Unit, Attn: VFC
P. O. Box 944246
Sacramento, California 94244-2460
E-MAIL: CALFIRE.GRANTS@fire.ca.gov

PURPOSE: Any project to be funded hereunder must be intended to specifically assist
LOCAL AGENCY to organize, train, and/or equip local firefighting forces in the
aforementioned rural area and community to prevent or suppress fires which threaten life,
resources, and/or improvements within the area of operation of LOCAL AGENCY. Project
funds are not to be used for research and development.

COMBINING: In the event funds are paid for two or more separate, but closely related
projects, the 50/50 cost-sharing formula will be applied to the total cost of such combined

projects.

OVERRUNS: In the event that the total cost of a funded project exceeds the estimate of
costs upon which this Agreement is made, LOCAL AGENCY may request additional funds
to cover the Agreement share of the amount exceeded. However, there is no assurance
that any such funds are, or may be, available for reimbursement. Any increase in funding

will require an amendment.

UNDERRUNS: In the event that the total cost of a funded project is less than the estimate
of costs upon which this Agreement is made, LOCAL AGENCY may request that
additional eligible projects/items be approved by STATE for Agreement funding.
However, there is no assurance that any such approval will be funded. Approval of
additional projects/items, not listed on the Proposed Project application, made by STATE,
will be in writing and will require an amendment.

FEDERAL INTEREST IN EQUIPMENT: Items of equipment with a current fair market
value in excess of $10,000 (per-unit) may be retained or sold by LOCAL AGENCY once it
is no longer needed for the original project. program, or for other activities supported by
the awarding Federal agency. However, the Federal agency is entitled to an amount
calculated by multiplying the percentage of the Federal agency's contribution towards the
original purchase by the current market value or proceeds from the sale. If the equipment is
sold, the STATE may permit the LOCAL AGENCY to retain, from the Federal share,
$1,000 of the proceeds to cover expenses associated with the selling and handling of the
equipment. LOCAL AGENCY will notify STATE of the disposal of such items.

Item C.
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7FG25024

EQUIPMENT INVENTORY: Any single item purchased in excess of $10,000 will be
assigned a VFC Property Number by the STATE. LOCAL AGENCY shall forward a copy
of the purchase documents listing the item, brand, model, serial number, any LOCAL
AGENCY property number assigned, and a LOCAL AGENCY contact and return address
to STATE at the address specified in paragraph 12. The STATE will advise the LOCAL
AGENCY Contact of the VFC Property Number assigned.

AUDIT: LOCAL AGENCY agrees that the STATE, the Department of General Services,
the California State Auditor, or their designated representative shall have the right to
review and to copy any records and supporting documentation pertaining to the
performance of this Agreement. LOCAL AGENCY agrees to maintain such records for
possible audit for a minimum of five (5) years after final payment, unless a longer period of
records retention is stipulated. LOCAL AGENCY agrees to allow the auditor(s) access to
such records during normal business hours and to allow interviews of any employees who
might reasonably have information related to such records. Further, LOCAL AGENCY
agrees to include a similar right of the State of California to audit records and interview
staff in any subcontract related to performance of this Agreement. (GC 8546.7, PCC 10115
et seq., CCR Title 2, Section 1896).

DISPUTES: In the event of any dispute over qualifying matching expenditures of LOCAL
AGENCY or audit findings, the dispute will be decided by STATE and its decision shall be

final and binding.

MONITORING: LOCAL AGENCY agrees to the monitoring of activities as necessary by
STATE to ensure that the award is used for authorized purposes, in compliance with
Federal statutes, regulations, and the terms and conditions of the agreement; and that
performance goals are achieved.

INDEMNIFICATION: LOCAL AGENCY agrees to indemnify, defend, and save harmless,
the STATE, its officers, agents, and employees, from any and all claims and losses,
accruing or resulting to any and all contractors, subcontractors, suppliers, laborers, and any
other person, firm or corporation furnishing or supplying work services, materials, or
supplies in connection with the performance of this Agreement, and from any and all
claims and losses accruing or resulting to any person, firm or corporation who may be
injured or damaged by LOCAL AGENCY in the performance of this Agreement.

CIVIL RIGHTS: LOCAL AGENCY agrees to comply with civil rights requirements as
detailed in the Complying With Civil Rights Requirements brochure (FS-850) and the And
Justice For All poster (AD-475A). The poster is to be placed at all public points of
contact/reception areas.

DRUG-FREE WORKPLACE REQUIREMENTS: LOCAL AGENCY will comply with
the requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free
workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture. distribution.
dispensation. possession or use of a controlled substance is prohibited and
specifying actions to be taken against employees for violations.

n
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7FG25024
b. Establish a Drug-Free Awareness Program to inform employees about:
1) the dangers of drug abuse in the workplace;
2) the person's or organization's policy of maintaining a drug-free
workplace;
3) any available counseling, rehabilitation and employee assistance
programs; and,
4) penalties that may be imposed upon employees for drug abuse
violations.
ci Every employee who works on the proposed Agreement will:
1) receive a copy of the company's drug-free workplace policy
statement; and,
2) agree to abide by the terms of the company's statement as a

condition of employment on the Agreement.

Failure to comply with these requirements may result in suspension of payments under the
Agreement or termination of the Agreement or both and LOCAL AGENCY may be
ineligible for funding of any future State Agreement if the department determines that any
of the following has occurred: (1) the LOCAL AGENCY has made false certification, or
violated the certification by failing to carry out the requirements as noted above. (GC 8350

et seq.)

TERM: The term of the Agreement SHALL COMMENCE ON THE LAST
SIGNATORY DATE ON PAGE 1 and continue through August 31, 2026.

TERMINATION: This Agreement may be terminated by either party giving 30 days -
written notice to the other party or provisions herein amended upon mutual consent of the

parties hereto.

AMENDMENTS: No amendment or variation of the terms of this Agreement shall be
valid unless made in writing, signed by the parties and approved as required. No oral
understanding or Agreement not incorporated in the Agreement is binding on any of the

parties.

INDEPENDENT CONTRACTOR: LOCAL AGENCY, and the agents and employees of
LOCAL AGENCY, in the performance of this Agreement, shall act in an independent
capacity and not as officers or employees or agents of the STATE or the Federal
Government.

INDIRECT RATE: LOCAL AGENCY may not assess an indirect rate in excess of their
Federally approved Negotiated Indirect Cost Rate Agreement (NICRA) or a de minimis
rate if LOCAL AGENCY does not have an approved NICRA, not to exceed 15%. LOCAL
AGENCY may also elect not to assess an indirect rate. The approved indirect cost rate at
the time of execution is 0%.

Item C.
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MEDIA: LOCAL AGENCY shall acknowledge STATE and USDA Forest Service support
in any publications, audiovisuals and electronic media developed as a result of this award.

It is encouraged to give public notice of the receipt of this award and announce progress
and accomplishments, acknowledging STATE and USDA Forest Service support. Follow
direction in USDA Supplemental 2 CFR 415.2.

ASSIGNMENT: This Agreement is not assignable by LOCAL AGENCY either in whole
orin part.

Item C.
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AD-1048 OMB No. 0505-

Expiration Date: 09/30/] ltem C.

QSDA Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
T Lower Tier Covered Transactions

The following staterment is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 CFR §§ 180.300, 180.335, Participants’ responsibilities. The regulations were
amended and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of
Agriculture agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal or
civil fraud, privacy, and other statutes may be applicable fo the information provided.

(Read instructions on page two before completing certification.)

A. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency;

B. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

City of Sonora Fire Department TFG25024

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

Prefix: | First Name: IBrittan ’
Middle Name: |
Last Name: Gregory '
Suffix: |
Title: |Fj.re Chief
SIGNATURE(S) DATE
) SEN . 12-02-2025
=
- L —

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices,
and employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin,
religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a
public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA
{not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign
Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the
Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program
Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form.
To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture,

Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email:

program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.
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City of Sonora
Budget Transfer Request Form

Finance Department

Date: 12/1/2025 Fiscal Year: FY2025/26
Department: FIRE Budget Transfer #
Transfer From: Transfer To:
Fund [Departmen{ Account # | Project Description Amount Fund |Department| Account # | Project Description Amount
710 6000 45010 000 VFC Grant Revenues $27,970.00 710 6000 51120 000 Safety Supplies $41,955.00
730 0000 31500 000 MATCH (Fund Balance) $13,985.00
Total $41,955 Total $41,955
Transfers From and Transfer To Should Be Equal (Unless Part of Council Approved Budget)
REQUIRED: Please provide justification to support the need for the budget transfer.
To recognize unanticipated revenues from the VFC grant award and budget the 50% match from existing fund balance.
[Finance Use Only Authorization
Transaction Date Department Head
(Date)
Document Number Finance Director
(Date)
Entered By: City Administrator
(Date) (Date)

Btform V3.0 23
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CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025
TO: Honorable Mayor and Members of the City Council
FROM: Tyler Summersett, Community Development Director

Josh Varinsky, City Attorney

SUBJECT: Consider Adoption of Resolution No. 12-01-2025-C to Declare a Portion of APN 056-570-
059 as “Exempt Surplus Land,” Pursuant to the California Surplus Land Act

RECOMMENDATION:

Consider Adoption of Resolution No. 12-01-2025-C to Declare a Portion of APN 056-570-059 as “Exempt Surplus
Land,” Pursuant to the California Surplus Land Act.

BACKGROUND:

The City of Sonora (“City”) owns the undeveloped area of land located near the intersection of Sanguinetti Road
and Old Wards Ferry Road. The undeveloped area is south of the railroad tracks and is approximately 13,418
square feet (0.30 acres), as shown below:

The neighboring landowner of the shopping center has expressed interest in acquiring the site for future
development. The site currently sits in the Old Wards Ferry Road right-of-way, as this area was re-aligned to its
current configuration to accommodate growth and development in the City. Any future development of the site
would require formal abandonment of the roadway and planning applications for public hearings.
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CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

Before the City transfers surplus land, certain compliance is required with the California Department of Housing
and Community Development (“HCD”), in accordance with the California Surplus Land Act (Government Code §
54220 et seq.) (or the “Act”). The Act provides specific procedures that public agencies must follow prior to
disposing of surplus land. As further explained below, this parcel is exempt from such requirements, but the City
must first formally declare the exemption and send the resolution to HCD.

Under the Act, public agencies must provide notice to certain entities before selling surplus land to interested
purchasers. The Act intends to give affordable housing developers and other public agencies the first opportunity
to acquire the surplus land of public agencies, for use as affordable housing.

The Act also contains exemptions, however. Here, the subject property is exempt from the requirements under
the following exemption:

Surplus land that is a former street, right of way, or easement, and is conveyed to an owner of an adjacent
property. (Gov. Code, § 54221(f)(1)(E).)

FINDING: This area was originally annexed into the City from the County of Tuolumne, at which point the City
became the jurisdiction in charge of local rights-of-way. The parcel is currently considered excess right-of-way
because Sanguinetti Road, Old Wards Ferry Road, and Greenley Road were realigned, and this portion of the right-
of-way was not used for the alignment. The area is undeveloped land adjacent to the Lowe’s shopping center area.
A portion of the undeveloped area is contemplated to be conveyed to the neighboring landowner, who intends to
use the site for future development.

Upon the City Council’s adoption of the attached resolution, City staff will send the resolution to HCD to
demonstrate compliance with the Surplus Land Act.

FISCAL IMPACT:
No Fiscal Impact to the General Fund.
ATTACHMENTS:

e Resolution No. 12-01-2025-C
e EXHIBIT A: Description and depiction of exempt surplus parcel

CORE COUNCIL PRIORITIES:

Fiscal Responsibility and Stability, Infrastructure and Engineering, Public Safety and Disaster Preparedness,
Economic Development/Growth and General Plan, Homelessness Issues, Staffing - Salary, Benefits, Training, and
Retention
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RESOLUTION NO. 12-01-2025-C

Item D.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SONORA DECLARING A PORTION OF APN 056-
570-059 AS “EXEMPT SURPLUS LAND,” PURSUANT TO THE CALIFORNIA SURPLUS LAND ACT

WHEREAS, the City of Sonora owns and controls the area of former right-of-way near the intersection of
Sanguinetti Road and Old Wards Ferry Road, described as a portion of APN 056-570-059, and as
further depicted in Exhibit A attached hereto (the “Property”); and

WHEREAS, the Property is excess right-of-way which was historically planned for the realignment of Old
Wards Ferry Road, Sanguinetti Road, and Greenley Road in the City of Sonora. The Property is
currently located within the right-of-way of Old Wards Ferry Road; and

WHEREAS, the Property is approximately 13,418 square feet (0.30 acres); and

WHEREAS, the neighboring landowner at 851 and 901 Sanguinetti Road has expressed interest in
acquiring a portion of the Property for future development; and

WHEREAS, the City desires to transfer a portion of the Property to the purchaser, pursuant to an
agreement to be formalized between the City and the purchaser; and

WHEREAS, pursuant to the California Surplus Land Act (at Government Code § 54220 et seq.), the City is
required to declare the Property as “surplus land” or “exempt surplus land” at a regular meeting,
prior to taking action to dispose of the Property; and

WHEREAS, the following exemption under the Surplus Land Act is applicable to the proposed disposition
of the Property:

Surplus land that is a former street, right of way, or easement, and is conveyed to an
owner of an adjacent property. (Government Code, § 54221(f)(1)(E).)

WHEREAS, the Property is currently excess right-of-way and is not needed for roadway purposes. The
Property is planned to be conveyed to the owner of the adjacent property for future development
consistent with the surrounding zoning for the Property; and

WHEREAS, written findings supporting an exempt surplus land declaration must be provided to the
California Department of Housing and Community Development (“HCD”) for review at least thirty (30)
days prior to the City’s disposition of the land (according to HCD Surplus Land Act Guidelines, Section
400(e)); and

WHEREAS, this Resolution does not constitute a “project” under the California Environmental Quality Act
(“CEQA”) and no environmental assessment is required, as it is a compliance measure and no
development of the Property is proposed at this time. In addition, conveyance of surplus government
property is exempt pursuant to CEQA Guidelines section 15312 (Surplus Government Property Sales); and

WHEREAS, the purpose of this Resolution is to comply with the requirements of the Surplus Land Act and
to declare the Property as “exempt surplus land,” prior to disposal of the Property.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SONORA AS FOLLOWS:
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1. The City Council hereby finds that the above recitals are true and correct and are made part of
this Resolution.

2. Based on the findings recited herein, the City Council hereby declares that (i) the Property
described in Exhibit A attached hereto is surplus land not necessary for the City’s use, and (ii) the
Property is exempt from the Surplus Land Act pursuant to Government Code section
54221(f)(1)(E), as a parcel of land that is a former right-of-way and is planned to be conveyed to
the owner of the adjacent parcel.

3. The City Administrator, or his or her designee, is hereby authorized to take all actions necessary
and incidental to demonstrate compliance with the Surplus Land Act, including sending a copy of

this Resolution to the California Department of Housing and Community Development.

PASSED AND ADOPTED as a resolution by the Sonora City Council on this 1st day of December 2025, by
the following vote:

Members of the City Council:

AYES:

NOES:

ABSENT:

ABSTAIN:

Signed and dated: , 2025 SIGNED:

Item D.

Ann Segerstrom
Mayor of the City of Sonora

Tracy Skelly
City Clerk of the City of Sonora
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EXHIBIT A
LEGAL DESCRIPTION
Proposed Parcel 1

All that real property in Section 6, Township 1 North, Range 15 East, Mount Diablo
Meridian, in the City of Sonora, State of California, more particularly described as
follows:

BEGINNING at the most westerly corner of Parcel "B-1" as shown on that certain map
recorded October 30, 2000 in Book 39 of Parcel Maps, at Pages 98-99, Tuolumne County
Records; thence along the west line of Parcel "B-1 and "A-1 of said parcel map the
following 4 courses: 1) South 18°45'22" East, a distance of 35.41 feet to a point on a non-
tangent curve concave to the west and having a radius of 330.00 feet, to which a radial
line bears North 71°13'06" East; 2) thence southeasterly along said curve through a
central angle of 17°0029", a distance of 97.96 feet; thence 3) South 01°46'25" East, a
distance of 59.90 feet; thence 4) South 11°04'01" East, a distance of 28.42 feet; thence
North 89°48'52" West, a distance of 35.73 feet to the point on a tangent curve concave to
the northeast and having a radius of 30.00 feet; thence northwesterly along said curve
through a central angle of 66°30'31", a distance of 34.82 feet to the point of reverse with
a curve concave to the southwest and having a radius of 340.00 feet; thence northwesterly
along said curve through a central angle of 12°29'37", a distance of 74.14 feet to the point
on a compound curve concave to the southwest and having a radius of 3241.00 feet;
thence northwesterly along said curve through a central angle of 0°14'40", a distance of
13.82 feet; thence North 30°07'31" East, a distance of 142.81 feet to the POINT OF
BEGINNING.

CONTAINING 13,418 square feet, more or less.
SUBJECT TO all rights-of-way and easements of record.

This description was created by me or under my direction in conformance with the
Professional Land Surveyors’ Act.

Rodrick H. Hawkins, P.L.S. 9489
July 18, 2025

N:\3727.00_Chipotle-Sonora\Docs (by HAE)\Survey\Legal Desc\Proposed Parcels\Proposed Parcel 1.docx

Item D.
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EXHIBIT A
LEGAL DESCRIPTION
Proposed Parcel 2

All that real property in Section 6, Township 1 North, Range 15 East, Mount Diablo
Meridian, in the City of Sonora, State of California, more particularly described as
follows:

COMMENCING at the most westerly corner of Parcel "B-1" as shown on that certain
map recorded October 30, 2000 in Book 39 of Parcel Maps, at Pages 98-99, Tuolumne
County Records; thence North 32°21'52" West, a distance of 104.62 feet to the POINT
OF BEGINNING:; thence South 40°33'06" West, a distance of 40.34 feet; thence South
30°04'04" West, distance of 102.75 feet to a point on a curve concave to the northeast and
having a radius of 250.00 feet, to which a radial line bears South 62°28'06" West; thence
northwesterly along said curve through a central angle of 6°24'00", a distance of 27.93
feet to the point of compound curve concave to the northeast and having a radius of
1223.00 feet; thence northwesterly along said curve through a central angle of 2°29'27", a
distance of 53.17 feet; thence North 30°32'58" East, a distance of 42.05 feet; thence
North 84°43'39" East, a distance of 86.28 feet to the POINT OF BEGINNING.

CONTAINING 5,868 square feet, more or less.
SUBJECT TO all rights-of-way and easements of record.

This description was created by me or under my direction in conformance with the
Professional Land Surveyors’ Act.

Rodrick H. Hawkins, P.L.S. 9489
July 18, 2025

N:\3727.00_Chipotle-Sonora\Docs (by HAE)\Survey\Legal Desc\Proposed Parcels\Proposed Parcel 2.docx
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Item A.

CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: December 1, 2025

TO: Honorable Mayor and Members of the City Council

FROM: Carlye Buchholz, P.E., P.L.S. — City Engineer

SUBJECT: Receive an Update on the Proposition 218 Solid Waste Rate Study and Consider Approval

for Release of the Proposition 218 Notice of Hearing

RECOMMENDATION:

Receive an Update on the Proposition 218 Solid Waste Rate Study and Consider Approval for Release of the
Proposition 218 Notice of Hearing.

BACKGROUND:

Effective solid waste collection is essential for maintaining public health, preventing pollution, and ensuring a clean
and attractive environment. The average household generates between 60-90 gallons of trash, 30-60 gallons of
recyclables, and 30-90 gallons of green waste per week. A well-managed waste collection system reduces illegal
dumping, minimizes fire hazards, and controls pests, all of which contribute to a safer community.

On July 22, 2025, the City issued a Request for Proposals (RFP) to solicit competitive bids and proposals for solid
waste, recycling, and green waste collection and management services in the City of Sonora. On August 11, 2025,
the City received three proposals from companies interested in providing these services within the City. Two
proposers were competitively evaluated based on value, contractor’s experience, and demonstration of quality
service delivery, and expectations of the RFP.

On September 2, 2025, the City Council issued approval to negotiate with the highest-ranked proposer, California
Waste Recovery Systems, LLC (Cal-Waste), for subscription-based solid waste, recycling, and green waste collection
and management services.

On September 15, 2025, the City Council reviewed the negotiated rates proposed by Cal-Waste and provided
direction to: (1) begin public outreach regarding the new contract; (2) proceed with the transition of Cal-Waste as
the City’s solid waste provider; (3) authorize the City Administrator to negotiate additional service options; (4)
initiate the Proposition 218 process; and (5) establish a dedicated fund to account for franchise fee revenues
generated under the new agreement. Staff recommended naming this fund the Solid Waste Franchise Fund to
ensure transparency and facilitate tracking of revenues associated with the contract.

On October 6, 2025, the City Council reviewed and approved the contract language of the Sonora Solid Waste
Franchise Agreement.
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CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

On October 20, 2025, the City Council approved the Sonora Solid Waste Franchise Agreement, with all Exhibits, for
subscription-based solid waste, recycling, and green waste collection and management services.

DISCUSSION / ANALYSIS:

In California, rate setting for solid waste services is guided by Proposition 218. The Proposition 218 process
requires cities and utility agencies to perform a rate study to ensure rates are consistent with the cost of
providing the service. A rate study should be performed in response to proposed rate increases, creation of a
new franchise agreement, and every 5 years thereafter, the initial rate study.

The City received two responsive proposals during the RFP process for solid waste, recycling, and green waste
collection and management services. Both proposers, Cal-Waste and Cal Sierra Disposal/WM, committed to
increasing the previous 2% franchise fee to an updated 6% franchise fee. This increase and the creation of a new
franchise agreement would have triggered the Proposition 218 study and rate adoption process for either
contractor.

Under both the current and previous franchise agreements, the City establishes solid waste collection rates
through City Council Approval, and the contractor handles billing for solid waste, recycling, and green waste
services. With the transition to Cal-Waste, the City’s franchise fee is now incorporated into the approved rates
rather than appearing as a separate line item on customer bills. For reference, the proposed 2025-2026 Cal
Sierra Disposal/WM rates are attached.

In October 2025, the City hired Bartle Wells Associates (BWA), an independent public finance consulting firm, to
perform the rate study, provide the Proposition 218 Notice, assist with the rate adoption process, and evaluate
the franchise fee for compliance with State law. In their study, BWA found that the rates proposed by Cal-Waste,
which were approved by the City Council on October 20™, represent their reasonable cost of providing service to
the City of Sonora. BWA also concluded that the City spends over $250k annually on Public Works services and
City staff time directly related to solid waste management. Therefore, the 6% franchise fee is not more than
necessary to cover the City’s costs and is not a tax per Article XllII C, Section 1(e) of the California Constitution.

A critical component of the Proposition 218 process is inviting customers and property owners to provide input
during the rate study process. City staff is recommending the release of a public notice informing solid waste
customers and property owners of the upcoming Proposition 218 Public Hearing, which will take place on
January 19, 2026, during the regularly scheduled City Council meeting.

Cal-Waste has honored the rates established by the previous franchise agreement since the new franchise
agreement went into effect on November 1, 2025. Following successful Proposition 218 rate adoption, the
proposed rates of the new franchise agreement will go into effect on January 1, 2026. Customers will receive bills
using the new rates starting in February 2026.
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CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

FISCAL IMPACT:

After finalizing the Proposition 218 rate adoption process, the franchise agreement with Cal-Waste will increase
the franchise fee rate from 2% to 6% of gross revenue for garbage, recycling, and green waste services. This
adjustment is projected to raise the City’s annual franchise fee revenue from approximately $50,000 to $148,000.
The additional revenue will be deposited into the General Fund and will be available to support general municipal
operations associated with the management of solid waste within the City.

ATTACHMENTS:

e Bartle Wells Associates Solid Waste Rates and Franchise Fee Study Memorandum, dated Nov. 24, 2025
e Draft Notice of a Public Hearing for Solid Waste Rate Increases
e (Cal Sierra Disposal/ WM 2025-2026 Proposal Rates

CORE COUNCIL PRIORITIES:

Fiscal Responsibility and Stability, Infrastructure and Engineering, Economic Development/Growth and General
Plan
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BARTLE WELLS ASSOCIATES

INDEPENDENT PUBLIC FINANCE ADVISORS

DATE: November 24, 2025

TO: Chris Gorsky and Carlye Buchholz
City of Sonora

FROM: Ray Holmes and Erik Helgeson

Bartle Wells Associates
RE: Solid Waste Rates and Franchise Fee Study

MEMORANDUM

Background

The City of Sonora provides solid waste, green waste and recycling services to residents and businesses within
its service area. The City utilizes a contractor to deliver the services under a franchise agreement. Recently, a
new franchise agreement was awarded to California Waste Recovery Systems (Cal-Waste) by the Sonora City
Council after a competitive request for proposals (RFP) process. Cal-Waste was chosen over the incumbent
provider, Cal Sierra Disposal (a Waste Management subsidiary).

The new franchise agreement began November 1, 2025, and provides for subscription-based solid waste,
recycling, and green waste collection service. Significantly, the new agreement increases the franchise fee rate
from 2% to 6% and adds the collection of residential green waste. Historically, the 2% Franchise Fee was added
to the bill as a separate line item, increasing the rates shown in Table 1 by 2%. Moving forward, the 6% Franchise
Fee will be included within the contract rates shown in Table 1.

Bartle Wells Associates (BWA) was retained by the City to support the Proposition 218 notice and rate adoption
process and evaluate the franchise fee for compliance with State law. BWA is an independent public finance
consulting firm with over 60 years of experience providing financial advice to over 600 public agencies
throughout California and the United States.

Solid Waste Rates

The City establishes solid waste rates for different types of residential and commercial services. Rates are
established by resolution of the City Council pursuant to the procedural requirements of Proposition 218. The
City sets the rates but Cal-Waste handles billing and collections.

Single family residential rates vary by three cart sizes, ranging from 35 gallons to 96 gallons with lower rates
for smaller cart sizes. Most of the City’s residential customers have 35-gallon carts. Standard residential service
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includes weekly collection of solid waste and bi-weekly collection of recyclables and green waste. Commercial
rates, including multi-family residential service, vary by type and frequency of service.

Cal-Waste is currently charging customers the rates that were in place prior to the new agreement. Upon
successful completion of the necessary Proposition 218 proceedings, Cal-Waste will begin charging the service
rates contained in the new agreement (Exhibits A.1.1 — A.5.1).

The new franchise agreement was the result of a competitive bidding process wherein contractors submitted
cost proposals explicitly representing their actual cost of service for the collection of solid waste, recyclables,
and green waste. Further negotiations were held with Cal-Waste and the final rates were memorialized in the
franchise agreement. Based on the information included in Cal-Waste’s cost proposal provided to the City of
Sonora in the competitive bidding process (see Exhibit 1), Bartle Wells Associates (BWA) finds that the rates
charged by Cal-Waste represent their reasonable cost of providing service to the City of Sonora.

The current and proposed monthly solid waste rates are shown in Table 1, below.

Table 1 - Proposed Monthly Solid Waste Rates

Current Solid | Proposed Rates

Waste Rates eff.01/01/26
RESIDENTIAL CURBSIDE SERVICE
(Includes bi-weekly recycling & green waste collection)
Cart Size (weekly pickup)
35 gallon S 33.26 | $ 33.26
65 gallon S 50.96 | $ 50.96
95 gallon S 66.80 [ $ 66.80
COMMERCIAL TRASH CART SERVICE
# of Carts - Cart Size
1-35gallon  1x/wkpickup S 4757 | S 49.47
2-35gallon  1x/wkpickup S 95.14 | $ 103.88
3-35gallon  1x/wk pickup S 142.70 | $ 163.23
1-65gallon  1x/wk pickup S 63.41 (S 65.94
2-65gallon  1x/wk pickup S 126.83 | $ 138.47
3-65gallon  1x/wkpickup S 190.25 | $ 217.60
1-95gallon  1x/wkpickup S 7473 | S 77.71
2-95gallon  1x/wkpickup S 149.49 | $ 163.18
3-95gallon  1x/wk pickup S 22420 | S 256.43
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Table 1 (cont.) - Proposed Monthly Solid Waste Rates

Current Solid
Waste Rates

Proposed Rates
eff.01/01/26

COMMERCIAL TRASH BIN SERVICE
Bin Size

1 Yard 1x/wk pickup
1 Yard 2x/wk pickup
1 Yard 3x/wk pickup
1 Yard 4x/wk pickup
1 Yard 5x/wk pickup
1 Yard 6x/wk pickup
2 Yard 1x/wk pickup
2 Yard 2x/wk pickup
2 Yard 3x/wk pickup
2 Yard 4x/wk pickup
2 Yard 5x/wk pickup
2 Yard 6x/wk pickup
3 Yard 1x/wk pickup
3 Yard 2x/wk pickup
3 Yard 3x/wk pickup
3 Yard 4x/wk pickup
3 Yard 5x/wk pickup
3 Yard 6x/wk pickup
4 Yard 1x/wk pickup
4 Yard 2x/wk pickup
4 Yard 3x/wk pickup
4 Yard 4x/wk pickup
4 Yard 5x/wk pickup
4 Yard 6x/wk pickup
5 Yard 1x/wk pickup
5 Yard 2x/wk pickup
5 Yard 3x/wk pickup
5 Yard 4x/wk pickup
5 Yard 5x/wk pickup
5 Yard 6x/wk pickup
6 Yard 1x/wk pickup
6 Yard 2x/wk pickup
6 Yard 3x/wk pickup
6 Yard 4x/wk pickup
6 Yard 5x/wk pickup

6 Yard 6x/wk pickup

160.65
293.34
425.93
558.65
691.31
823.89
293.34
558.65
824.01

1,089.16

1,354.45

1,619.79

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

R 72 0 Vo Vo N Vo RV RV RV I Vo SV B V2 R Vo RV

167.03
367.47
609.67
785.05
960.43
1,119.11
305.00
671.00
1,113.26
1,433.51
1,753.76
2,043.51
442.87
974.31
1,616.47
2,081.48
2,546.49
2,967.21
580.87
1,277.91
2,120.17
2,730.08
3,339.99
3,891.82
691.55
1,521.41
2,524.16
3,250.29
3,976.41
4,633.39
824.30
1,813.46
3,008.70
3,874.21
4,739.73
5,522.81

RV Vo B Vo R VRV B o R Vo BV R Vo B Vo SRV R 72 B o SV, S Vo R Vo SRV R V2 R Vo B Vo S Vo RV R Vo R Vo AV R Vo RV T ¥ S Vo RV R Vo S 7 R Vo R Vo T ¥ R V)
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Table 1 (cont.) - Proposed Monthly Solid Waste Rates

Current Solid | Proposed Rates

Waste Rates eff.01/01/26
COMMERCIAL RECYCLE CART SERVICE
# of Carts - Cart Size
1-95gallon  1x/wkpickup S 5.06|8$ 8.30
2-95gallon  1x/wkpickup S 12.03 | $ 16.60
3-95gallon  1x/wk pickup S 19.00 | $ 24.90
4-95gallon  1x/wk pickup S 25.97 [ $ 33.20
5-95gallon  1x/wk pickup S 3294 | S 41.50
COMMERCIAL RECYCLING BIN SERVICE
Bin Size
1 Yard 1x/wk pickup S 3791 (S 59.74
1 Yard 2x/wk pickup S 7583 |$ 109.49
2 Yard 1x/wk pickup S 3791 ($ 61.66
2 Yard 2x/wk pickup S 7583 |$ 113.33
3 Yard 1x/wk pickup n/a S 77.50
3 Yard 2x/wk pickup n/a S 162.74
4 Yard 1x/wk pickup n/a S 103.33
4 Yard 2x/wk pickup n/a S 216.99
5 Yard 1x/wk pickup n/a S 131.43
5 Yard 2x/wk pickup n/a S 276.00
6 Yard 1x/wk pickup n/a S 144.99
6 Yard 2x/wk pickup n/a S 304.48
ROLLOFF SERVICES (Per- service charges, not monthly rates)
10-CY Bin Haul Charge per Load S 478.49 | S 613.64
20-CY Bin Haul Charge per Load S 719.59 | $ 818.18
30-CY Bin Haul Charge per Load S 982.66 | S 1,029.33
Transfer Station Charge per Ton S 104.90 | $ 83.14
*Services are not comparable due to billing differences. Current
rates include a rental and disposal fee.
HANDY-HAULERS (Per-service charges, not monthly rates)
Bin Size
3.5CY-Trash n/a S 110.85
3.5 CY-Green Waste n/a S 100.29
3.5CY-C&D n/a ) 121.41
5 CY-Trash n/a S 217.75
5 CY-Green Waste n/a S 204.55
5CY-C&D n/a S 237.54
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Franchise Fee Study

The franchise fee study was conducted to quantify whether amounts paid by Cal-Waste to the City fall within
an exemption to the definition of a tax per Article Xlll C, Section 1(e) of the California Constitution (Proposition
26). The relevant exceptions to Proposition 26 for the franchise fee charged by the City are:

1. “Acharge imposed for a specific benefit conferred or privilege granted directly to the payor that is not
provided to those not charged, and which does not exceed the reasonable costs to the local
government of conferring the benefit or granting the privilege.”

2. “Acharge imposed for a specific government service or product provided directly to the payor that is
not provided to those not charged, and which does not exceed the reasonable costs to the local
government of providing the service or product.”

3. “Acharge imposed for the reasonable regulatory costs to a local government for issuing licenses and
permits, performing investigations, inspections, and audits, enforcing agricultural marketing orders,
and the administrative enforcement and adjudication thereof.”

4. “Acharge imposed for entrance to or use of local government property, or the purchase, rental, or
lease of local government property.”

The focus of the franchise fee study by Bartle Wells Associate (BWA) was to determine if the City’s
proportionate costs to manage and perform solid waste and sanitation management activities exceeded the
amount of the franchise fee, thereby qualifying as an exception per items 1, 2, and 3 above.

BWA analyzed cost information provided by the City in two broad categories: one-time costs related to the
issuing of the RFP and negotiating the franchise agreement; and ongoing annual costs relating to solid waste
and sanitation management activities.

RFP and Contract Negotiation Costs

City personnel consisting of the City Administrator, City Attorney, and City Engineer, devoted a combined 325
hours to the process. The City provided hourly rates for each position and BWA calculated a total amount of
$59,302 for this item. Per the terms of the franchise agreement, Cal-Waste provided a $10,500 payment to the
City to partially offset these costs, leaving a final amount of $48,802. Since the franchise agreement has an
eight-year term, the $48,802 was divided by eight, leaving an annual amount of $6,100 (after rounding)
relating to the RFP and contract negotiation costs.

Administrative Staff Time

This category includes administrative staff time to manage the franchise agreement. It also includes staff time
devoted to other solid waste and recycling issues, including state compliance activities and reporting to, and
meeting with, Cal-Recycle.

The City provided an estimate of 227 hours, split among 6 personnel, for these activities and provided hourly
rates for each position. BWA calculated a total of $26,534 in annual costs for administrative staff time.

Street Sweeping
Street sweeping is necessary due to solid waste accumulating in streets and City personnel and equipment are
used to remove and dispose of this solid waste. The City provided the annual hours of street sweeping, as well
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as the hourly rate, fuel, maintenance, and depreciation expense for the equipment. BWA calculated a total of
$51,487 in annual costs for street sweeping.

Storm Basin Cleaning

Solid waste that is not captured by street sweeping operations accumulates in catch basins in the City’s storm
drain system. City personnel and equipment are used to remove and dispose of this solid waste. The City
provided the annual hours of storm basin cleaning, as well as the hourly rate, fuel, maintenance, and
depreciation expense for the equipment. BWA calculated a total of $50,077 in annual costs for storm basin
cleaning.

Leaf Collection

The new franchise agreement provides green waste collection for customers who subscribe to service.
However, not all residents subscribe to service and City personnel and equipment will still be required to
remove leaves, particularly during “leaf” season. The City provided an estimated 576 annual hours of leaf
collection. This represents a 60% reduction of the hours spent prior to the new franchise agreement, and
accounts for the roughly 60% subscription level for residential customers. It is assumed that these customers
will use their green waste carts for leaf collection.

The City provided annual equipment costs for leaf collection (fuel, maintenance, depreciation, and disposal
costs) and an hourly rate for the personnel. BWA calculated a total of $48,772 in annual costs for leaf
collection.

Other Costs
In addition to street sweeping, storm basin cleaning, and leaf collection, the City’s public works personnel
perform other activities relating to the collection and disposal of solid waste. This category includes activities

such as, illegal dumping collection, collection of trash cans at the cemetery, and cleaning the park of debris left

by the homeless.

The City estimated that 832 total hours are devoted to these other activities. The City provided annual
equipment costs (fuel, maintenance, depreciation, and disposal costs) and an hourly rate for the personnel.
BWA calculated a total of $56,470 in annual costs for these other activities.

Public Works Supervision
Street sweeping, storm basin cleaning, leaf collection, and other activities related to solid waste collection are

performed by the City’s public works personnel. Accordingly, it is appropriate to allocate a portion of the Public

Works Supervisor costs to these activities. The City provided an estimate of 244 annual hours to allocate to
these activities. Based on the hourly rate provided by the City, BWA calculated an annual cost of $17,409 for
public works supervision.
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Annual Total of City’s Costs

The total annual City costs calculated is $256,849. BWA confirmed with the City that all of the costs are paid

from the general fund. See Table 2 below for a summary of the costs.

Table 2: City’s Annual Solid Waste Related Costs

Item A.

Solid Waste Related Costs Amount

RFP and Contract Negotiation S 6,100
Administrative Staff Time 26,534
Street Sweeping 51,487
Storm Basin Cleaning 50,077
Leaf Collection 48,772
Other Costs 56,470
Public Works Supervision 17,409
Total Annual City’s Costs $ 256,849

Conclusion

The City has provided an annual franchise fee revenue estimate of between $148,000 - $160,000. The City’s
costs incurred in managing and administering the franchise agreement and the sanitation system are
$256,849. Therefore, the franchise fee is not more than necessary to cover the City’s costs and is not a tax per

Article XIll C, Section 1(e) of the California Constitution.

71




Exhibit |

CAL-WASTE

RECOVERY SYSTEMS

Cost Proposal Solid Waste Collection Management Services

Narrative Summary

Cal-Waste proposes a comprehensive solid waste management program for residents and businesses of

the City of Sonora. The program aims to promote responsible waste disposal and recycling practices, with

a focus on diverting waste from landfills and achieving sustainability goals. All materials will be collected

by dedicated, well-maintained, clean vehicles equipped with appropriate safety features and waste

containment systems to prevent littering or spillage during transport to permitted transfer, disposal or

diversion facilities.

Key Elements of the Cal-Waste Proposal are/include:

v
v
v

A New 3 Cart Residential System For Trash, Recycling & Green Waste

Additional Recycling Volume For Every Residential Customer

Recyclable Material Revenue Share From Generated Recyclables Processed At Cal-Waste State-
Of-The-Art MRF

New Handy-Hauler Services For Residents

Two Additional Services Per Resident Per Year To Assist Customers In Managing Larger Materials
For Disposal (1 Large Item Pickup & 1 Handy-Hauler)

On-Site School Education For All Public Schools Within The City Of Sonora

High Quality Customer Service With Local Knowledge In Our Live Call Center

Mobile App Providing Customer Service At Your Fingertips, Including Notifications For Collection
Days & Schedules, As Well As Guidance On The Proper Disposal & Diversion Of Items Not
Included In The Regular Collection Program

Split Body Trucks To Reduce Trips & Traffic Disruption

Community Outreach & Education Teach Customers How To Effectively Participate In Our
Recycling & Green Waste Programs

Engagement With Community & Sponsorships

Industry Leading Software & Technology Solutions Designed For Efficient Routing, Recording &
Management Of Customer Service Requirements

Sustainability & Innovation For Cost Saving Measures

Discounted Rates For Low-Income Residents

Cart And Route Audits For Compliance With Contamination & State Mandates, Leaving Cart Tags
To Educate Customers

New Transfer Station On City Owned Property To Provide Increased Value

Ongoing Collaboration With The City And Partners To Create Value Through Projects Such As A
Transfer Station, Biomass Plant, Or Other Renewable Energy Initiatives

Item A.
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Cost Proposal Structure: Cal-Waste is proposing four (4) Cost Proposal Options. Assumptions and Rate
Overviews are provided followed by detailed rate sheets.

Assumptions: All required assumptions are clearly addressed in the following pages and/or in the rate
tables.

Residential Collection: Residential Servies will include: Weekly collection of Trash, Bi-Weekly collection
of Recyclables and Bi-Weekly collection of Green Waste.

Commercial Collection: Commercial businesses will have cart service options and additional options
for 1 to 6 yd containers to right size their waste and recycling needs. Multiple frequency collection options
will also be offered to fit each business’s needs.

Rate Escalation: Due to inflation, fuel cost changes and other relevant factors, all rates will be subject
to an annual adjustment equal to the annual change in the U.S. Bureau of Labor Statistics, Consumer Price
Index for All Urban Consumers: Water and Sewer and Trash Collection services Series CUSROOO0SEHG
https://data.bls.gov/cgi-bin/srgate

Franchise Fee: A 6% fee of gross revenue is offered to the City of Sonora.

Recycling Revenue Sharing: 90% revenue share to the City, as described in the Recyclables Revenue
Share Experience section of the main proposal.

Term: 5 years with a City option to extend an additional 5 year term at their discretion.

Value Added Services: Anitemized list of Value Added Services is provided in the following pages. Note
that Proposed Value Added Services are the same for all Options. For additional detail of Value Added
Services, please see the Value Added Services Section of the main proposal.

Transfer Station Costs: Estimated capital costs, annual operating and maintenance costs are included
in the applicable Option Proposals. The per account rates include the cost allocation methodology and
are presented in the assumptions.

Rates & Extras Tables: All required rates are presented in a tabular format with separate table for each
proposed option with clear delineation of costs associated with residential and commercial accounts

Cal-Waste is dedicated to delivering the highest value proposal for the City of Sonora by leveraging our
extensive experience in solid waste collection and our thorough understanding of the City’s needs. Our
proposal ensures full compliance with all required services and introduces meaningful enhancements to
the current collection program, creating new opportunities and reinvesting recycling revenue back into
the City for the benefit of its residents. Please find our Cost Proposal in the following pages.

CAL"WASTE

RECOVERY SYSTEMS 2

Item A.
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Cost Assumptions Without Transfer Station With Transfer Station
Operating Assumptions - All included Option 1 Option 2 Option 3 Option 4

in rates below Mandatory Subscription Mandatory Subscription
Residential Customers 2190 1,314 2190 1,314
Commercial Customers 220 220 220 220

Rate Adjustment Escalation Factor

Annual WST CPI

Annual WST CPI

Annual WST CPI

Annual WST CPI

Anticipated

. Included Included Included Included
Regulatory/Environmental Costs
Franchise Fee 6.0% 6.0% 6.0% 6.0%
Cost of Transfer Station (per resident) $0.00 $0.00 $3.69 $5.07
Recyclable Materials Revenue Share 90% 90% 90% 90%
Term of Contract 5 Years 5 Years 5 Years 5 Years
Option 1 Option 2 Option 3 Option 4

Residential Rates Mandatory Subscription Mandatory Subscription

35 Gallon Trash $32.26 $33.26 $32.26 $33.26

65 Gallon Trash $49.96 $50.96 $49.96 $50.96

95 Gallon Trash $65.08 $66.08 $65.08 $66.08

Item A.

*Residential rates include one trash cart serviced weekly, one 95 gallon recycling cart serviced bi-weekly,

and one 95 gallon green waste cart serviced bi-weekly

Commercial Trash Rates Option 1 Option 2 Option 3 Option 4
35 Gallon $49.47 $49.47 $49.47 $49.47
65 Gallon $65.94 $65.94 $65.94 $65.94
95 Gallon $77.71 $77.71 $77.71 $77.71
1 Yard $167.03 $167.03 $167.03 $167.03
2 Yard $305.00 $305.00 $305.00 $305.00
3 Yard $442.87 $442.87 $442.87 $442.87
4 Yard $580.87 $580.87 $580.87 $580.87
5 Yard $691.55 $691.55 $691.55 $691.55
6 Yard $824.30 $824.30 $824.30 $824.30
*All commercial customers are serviced weekly. Additional frequency can be see found on full rate sheets
Commercial Recycling Rates Option 1 Option 2 Option 3 Option 4
95 Gallon $50.51 $50.51 $50.51 $50.51
1Yard $108.57 $108.57 $108.57 $108.57
2 Yard $198.25 $198.25 $198.25 $198.25
3 Yard $287.86 $287.86 $287.86 $287.86
4 Yard $377.56 $377.56 $377.56 $377.56
5 Yard $449.51 $449.51 $449.51 $449.51
6 Yard $535.80 $535.80 $535.80 $535.80

*All commercial customers are serviced weekly. Additional frequency can be see found on full rate sheets

GCAL"WASTE

RECOVERY SYSTEMS
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Roll-Off Rates Option 1 Option 2 Option 3 Option 4

10 yard Haul Charge $613.64 $613.64 $521.60 $521.60
20 yard Haul Charge $818.18 $818.18 $695.45 $695.45
30 Yard Haul Charge $1,029.33 $1,029.33 $874.93 $874.93
Disposal Charge $83.14 $83.14 $83.14 $83.14

*All Roll-Off services are done through on-call schedueling. Rates include 14 days of occupancy, each day additional day is charged $12.00 per day.

Monthly
Transfer Station Development Initial Capital Operating Cost

Building and Land Improvements $355,085.00 $2,959.04
Transfer Equipment $510,000.00 $4,250.00
Operation and Maintenance $17,113.42
TTL Monthly Operating Cost $24,322.46
Allocation Method (based on tons) |% of TTL Tons Cost Allocation

Residential 30% $7,406.10
Commercial 18% $4,305.58
Roll-Off 52% $12,610.78

*Cost allocation varies depending on mandatory vs. subscription service

Value Added Services:

Recyclable Revenue Sharing $30,000
Low-Income Discount $10,000-15,000
Recycling & Waste Education in Schools $50,000

Recycling Cart Additional Volume

Large Item Handy-Hauler Additional Volume

GCAL"WASTE

RECOVERY SYSTEMS
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RESIDENTIAL SERVICES - with or without Transfer Station Subscription Mandatory
One 35 gallon trash cart serviced weekly; One 95 gallon recycling cart $33.26 $32.26
serviced bi-weekly; One 65 gallon Green Waste cart serviced bi-weekly ' )
One 65 gallon trash cart serviced weekly; One 95 gallon recycling cart $50.96 $49.96
serviced bi-weekly; One 65 gallon Green Waste cart serviced bi-weekly ) )
One 95 gallon trash cart serviced weekly; One 95 gallon recycling cart
& Y 8 yeling $66.08 $65.08

serviced bi-weekly; One 65 gallon Green Waste cart serviced bi-weekly

Extra & Special Residential Charges

Same for all Options

Rate Unit

Special Charges (On an unscheduled service day)

Trash Cart or Can $29.03 per Service

Recycle Cart or Can $29.03 per Service

Green Waste Cart $29.03 per Service
Extra Charges (On a scheduled service Day)

Trash Cart or Can $14.52 per Service

Recycle Cart or Can $14.52 per Service

Green Waste Cart $14.52 per Service
On-Call Charges (on a scheduled service day for that route area)

Trash Cart $29.03 per Service

Recycle Cart or Can $29.03 per Service

Green Waste Cart $29.03 per Service
On-Call Charges (on an unscheduled service day for that route area)

Trash Cart $58.07 per Service

Recycle Cart or Can $58.07 per Service

Green Waste Cart $58.07 per Service
Monthly Cart or Can Rent for On—Call Services $5.28 per Month
Each Additional Recycle Cart or Can (must be kept for 6 months minimum) $5.28 per Month
Each Additional Green Waste Cart (must be kept for 6 months minimum) $5.28 per Month
Cart equipped with Locking Lid $3.96 per Month
Walk-In / Backyard Service $19.79 per Month
Drive-In/Long Driveway Service (Calculated from where leaving City-maintained per Month +
road additional $15/mile

$19.79 after 1st mile (1-way)

Cart or Can Steam Cleaning $23.75 per Cart
Deposit to Restart Service after stopped for non-payment $197.95 per Restart
Lost Cart or Can/destroyed Cart or Can $158.36 per Each
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COMMERCIAL TRASH SERVICES - Same for all Options

Monthly Rates For Commercial Trash Service

Trash Cart/Can Pickups per week

Cart/Can | Cart or Can
Size, Gals Count 1 2 3 4 > 6
1 $49.47 $108.82 $180.55 $232.49 $284.42 $331.42
35 Gallon 2 $103.88 $228.53 $379.15 $488.22 $597.29 $695.97
Cart or 32 3 $163.23 $359.12 $595.81 $767.20 $938.60 $1,093.67
Gallon Can 4 $217.65 $478.82 $794.41 $1,022.94 $1,251.47 $1,458.23
5 $262.16 $576.76 $956.90 $1,232.17 $1,507.45 $1,756.50
1 $65.94 $145.07 $240.68 $309.92 $379.15 $441.79
2 $138.47 $304.64 $505.43 $650.82 $796.22 $927.77
65 Gallon
Cart 3 $217.60 $478.72 $794.24 $1,022.72 | $1,251.20 $1,457.92
4 $290.13 $638.29 $1,058.99 $1,363.63 | $1,668.27 $1,943.90
5 $349.48 $768.85 $1,275.60 $1,642.55 | $2,009.51 $2,341.51
1 $77.71 $170.95 $283.63 $365.22 $446.81 $520.63
95 Gallon 2 $163.18 $359.00 $595.61 $766.95 $938.29 $1,093.32
Cart 3 $256.43 $564.14 $935.96 $1,205.21 $1,474.46 $1,718.07
4 $341.90 $752.19 $1,247.95 $1,606.95 | $1,965.95 $2,290.76
5 $411.84 $906.05 $1,503.21 $1,935.65 | $2,368.08 $2,759.32
Trash Container Pickups per week
Co.ntalner Container 1 ) 3 a 5 6
Size, CY Count
1CY 1 $167.03 $367.47 $609.67 $785.05 $960.43 $1,119.11
2 $302.79 $666.14 $1,105.18 | $1,423.11| $1,741.04 $2,028.69
3 $551.20 $1,212.65 $2,011.90 | $2,590.66 | $3,169.42 $3,693.07
4 $734.94 $1,616.87 $2,682.53 | $3,454.21 | $4,225.90 $4,924.09
5 $885.27 $1,947.59 $3,231.23 | $4,160.76 | $5,090.29 $5,931.29
2CY 1 $305.00 $671.00 $1,113.26 | S$1,433.51| $1,753.76 $2,043.51
2 $640.50 $1,409.11 $2,337.84 | $3,010.37 | S3,682.89 $4,291.37
3 $1,006.51 $2,214.31 $3,673.74 | S$4,730.57 | S$5,787.40 $6,743.58
4 $1,342.01 $2,952.41 $4,898.32 | $6,307.43 | $7,716.54 $8,991.45
5 $1,616.51 $3,556.32 $5,900.25 | $7,597.59 | $9,294.92 $10,830.60
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Monthly Rates For Commercial Trash Service

Trash Container Pickups per week

Container

Container

Size, CY Count 1 2 3 4 > 6
3CY 1 $442.87 $974.31 $1,616.47 | $2,081.48 | $2,546.49 $2,967.21
2 $930.02 $2,046.05 $3,394.58 | $4,371.10 | $5,347.63 $6,231.15
3 $1,461.46 $3,215.22 $5,334.34 | $6,868.88 | $8,403.41 $9,791.80
4 $1,948.62 $4,286.96 $7,112.45 | $9,158.50 | $11,204.55 $13,055.74
5 $2,347.20 $5,163.84 $8,567.27 | $11,031.83 | $13,496.39 $15,726.23
4cy 1 $580.87 $1,277.91 $2,120.17 | $2,730.08 | $3,339.99 $3,891.82
2 $1,219.82 $2,683.61 $4,452.36 | S5,733.17 | $7,013.99 $8,172.82
3 $1,916.87 $4,217.11 $6,996.56 | $9,009.27 | $11,021.98 $12,843.01
4 $2,555.82 $5,622.81 $9,328.75 | $12,012.36 | $14,695.98 $17,124.01
5 $3,078.60 $6,772.93 | $11,236.90 | $14,469.44 | $17,701.97 $20,626.65
5CY 1 $691.55 $1,521.41 $2,524.16 | $3,250.29 | $3,976.41 $4,633.39
2 $1,452.26 $3,194.96 $5,300.73 | $6,825.60 | $8,350.47 $9,730.11
3 $2,282.12 $5,020.65 $8,329.72 | $10,725.94 | $13,122.16 $15,290.17
4 $3,042.82 $6,694.20 | $11,106.29 | $14,301.25 | $17,496.22 $20,386.89
5 $3,665.22 $8,063.47 | $13,378.03 | $17,226.51 | $21,074.99 $24,556.94
6 CY 1 $824.30 $1,813.46 $3,008.70 | $3,874.21 | $4,739.73 $5,522.81
2 $1,731.03 $3,808.27 $6,318.26 | $8,135.84 | $9,953.42 $11,597.90
3 $2,720.19 $5,984.42 $9,928.69 | $12,784.89 | $15,641.09 $18,225.27
4 $3,626.92 $7,979.22 | $13,238.26 | $17,046.52 | $20,854.79 $24,300.36
5 $4,368.79 $9,611.34 | $15,946.08 | $20,533.31 | $25,120.54 $29,270.89
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COMMERCIAL RECYCLE SERVICES - Same for all Options

Monthly Rates For Commercial Recycling Service

Recycle Cart Pickups per week

Cart/Can | Cart or Can
Size, Gals Count 1 2 3 4 > 6
1 $50.51 $111.12 $184.36 $237.39 $290.42 $338.41
95 Gallon 2 $106.07 $233.35 $387.15 $498.52 $609.89 $710.66
Cart 3 $166.68 $366.69 $608.38 $783.39 $958.40 $1,116.75
a 4 $222.24 $488.92 $811.17 $1,044.52 $1,277.87 | $1,488.99
5 $267.70 $588.93 $977.09 $1,258.17 $1,539.25 | $1,793.56
Recycle Container Pickups per week
Co.ntamer Container 1 ) 3 a 5 6
Size, CY Count
1CY 1 $108.57 $238.86 $396.28 $510.28 $624.28 $727.42
2 $196.81 $432.99 $718.37 $925.02 $1,131.68 | $1,318.65
3 $358.28 $788.22 $1,307.73 $1,683.93 $2,060.13 | $2,400.49
4 S477.71 | $1,050.96 | S1,743.64 $2,245.24 $2,746.83 | $3,200.66
5 $575.42 | $1,265.93 | $2,100.30 $2,704.49 $3,308.69 | $3,855.34
2CY 1 $198.25 $436.15 $723.62 $931.78 $1,139.94 | $1,328.28
2 $416.33 $915.92 $1,519.59 $1,956.74 $2,393.88 | $2,789.39
3 $654.23 | $1,439.30 | $2,387.93 $3,074.87 $3,761.81 | $4,383.33
4 $872.30 |$1,919.07 | $3,183.91 $4,099.83 $5,015.75 | $5,844.44
5 $1,050.73 | $2,311.61 | $3,835.17 $4,938.43 $6,041.70 | $7,039.89
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Monthly Rates For Commercial Recycling Service

Recycle Container Pickups per week

Container

Container

Size, CY Count 1 2 3 4 > 6
3CY 1 $287.86 $633.30 $1,050.70 $1,352.96 $1,655.22 | $1,928.69
2 $604.51 |[$1,329.93 | $2,206.48 $2,841.22 $3,475.96 | $4,050.25
3 $949.95 |[$2,089.89 | $3,467.32 $4,464.77 $5,462.22 | $6,364.67
4 $1,266.60 | $2,786.52 | $4,623.09 $5,953.03 $7,282.96 | $8,486.23
5 $1,525.68 | $3,356.49 | $5,568.73 $7,170.69 $8,772.65 | $10,222.05
4cy 1 $377.56 $830.64 $1,378.11 $1,774.55 $2,171.00 | $2,529.68
2 $792.89 |[$1,744.35 | $2,894.03 $3,726.56 $4,559.09 | $5,312.33
3 $1,245.96 | $2,741.12 | S4,547.77 $5,856.03 $7,164.29 | $8,347.95
4 $1,661.28 | $3,654.83 | $6,063.69 $7,808.04 $9,552.39 | $11,130.61
5 $2,001.09 | $4,402.40 | $7,303.99 $9,405.14 [$11,506.28 | $13,407.32
5CY 1 $449.51 $988.92 $1,640.70 $2,112.69 $2,584.67 | $3,011.70
2 $943.97 |$2,076.72 | $3,445.47 $4,436.64 $5,427.80 | $6,324.57
3 $1,483.37 | $3,263.42 | $5,414.32 $6,971.86 $8,529.40 | $9,938.61
4 $1,977.83 | $4,351.23 | $7,219.09 $9,295.82 |$11,372.54 | $13,251.48
5 $2,382.39 | $5,241.26 | $8,695.72 $11,197.23 |$13,698.74 | $15,962.01
6 CY 1 $535.80 |$1,178.75 | $1,955.65 $2,518.24 $3,080.82 | $3,589.83
2 $1,125.17 | $2,475.37 | $4,106.87 $5,288.30 $6,469.72 | $7,538.64
3 $1,768.12 | $3,889.87 | $6,453.65 $8,310.18 [$10,166.71 | $11,846.43
4 $2,357.50 | $5,186.50 | $8,604.87 $11,080.24 |$13,555.61 | $15,795.24
5 $2,839.71 | $6,247.37 | $10,364.95 | $13,346.65 |$16,328.35 | $19,026.08
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COMMERCIAL SPECIALS, EXTRAS, ON-CALL, MISCELLANEOUS - Same for all options

Rate Unit
Special Charges (On an unscheduled service day)
Trash Cart/Can $29.03 |per Cart/Can
Recycle Cart/Can $29.03 |per Cart/Can
Trash Container
1CY $33.27 |per Service
2CY $66.53 |per Service
3CY $106.46 |per Service
4 CY $144.72 |per Service
5CY $179.65 |per Service
6 CY $216.24 |per Service
Recycle Container
1CY $19.35 |per Service
2CY $29.05 |per Service
3CY $90.49 |per Service
4 CY $123.01 |per Service
5CY $143.25 |per Service
6 CY $183.81 |per Service
Extra Charges (On a scheduled service Day)
Trash Cart/Can $14.52 |per Cart/Can
Recycle Cart/Can $14.52 |per Cart/Can
Trash Container
1CY $21.95 |per Service
2CY $43.91 |per Service
3CY $70.25 |per Service
4 CY $95.50 |per Service
5CY $118.54 |per Service
6 CY $142.69 |per Service
Recycle Container
1CY $12.77 |per Service
2CY $19.16 |per Service
3CY $59.71 |per Service
4 CY $81.17 |per Service
5CY $94.52 |per Service
6 CY $121.29 |per Service
On-Call Charges (on the scheduled service day for that route area)
Trash Cart/Can $29.03 per Service
Recycle Cart/Can $29.03 |per Service
Trash Container
1CY $33.27 |per Service
2CY $66.53 |per Service
3CY $106.46 |per Service
4 CY $144.72 |per Service
5CY $179.65 |per Service
6 CY $216.24 |per Service

81




COMMERCIAL SPECIALS, EXTRAS, ON-CALL, MISCELLANEOUS

Item A.

Rate Unit
Recycle Container
1CY $19.35 |per Service
2CY $29.05 |per Service
3CY $90.49 |per Service
4 CY $123.01 |per Service
5CY $143.25 |per Service
6 CY $183.81 |per Service
Walk-In Service
Cart/Can $19.79 |per Month
Drive-In/Long Driveway Service (Calculated from where per Month + additional $15/mile
. o $19.79 )
leaving County-maintained road after 1st mile (1-way)
Monthly Rent for On—Call Accounts
Cart $5.28  [per Month
Container $26.39 |per Month
Locks and Lock Bars
Cart equipped with Locking Lid $3.96 per Month
Container unlocking service $10.56 |per Month

Deposit to Restart Service after stopped for non-

Computed value of three (3) times monthly

payment service rate

Steam Clean
Cart/Can $23.75 |per Cart/Can
All container sizes $85.78 |per Container
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ROLLOFF SERVICES

Total Customer Charge is sum of Appropriate Haul Charge plus tons hauled multiplied by Transfer Station
Charge per Ton

w/o Transfer Station

w/ Transfer Station

Option 1 Option 2 Option 3 Option 4
Haul Charge - -
Mandatory | Subscription | Mandatory | Subscription
10 Yard Bin $613.64 $613.64 $521.60 $521.60
20 Yard Bin $818.18 $818.18 $695.45 $695.45
30 Yard Bin $1,029.33 $1,029.33 $874.93 $874.93
Disposal per Ton | $83.14 | $8314 | 38314 | $83.14

Rolloff rates include 14 days on customer's site, not including day of delivery or day of removal. Per-day
rental charge after 14 days on customer's site is $12.00 per day.

Roll Off Trip Charge and Monthly Rent - same for all options

Rate

Unit

Trip Charge (Assessed whenever work scheduled is not accessible)

$100.00

per Hour (time
spent)

Monthly Rent (Assessed whenever a permanently placed bin is not serviced for 30 days)

10-20 CY Bins $130.00 per Month
30 CY Bins $150.00 per Month
Unacceptable Materials Charges
Rate Unit
Unacceptable Materials Charges when found in Rolloff Loads;

Appliances $49.49 per Each
Tires-Small $4.95 per Each
Tires-Small on Rim $9.90 per Each
Tires-Truck $15.84 per Each
Tires-Truck on Rim $19.79 per Each
Electronic Waste (E-Waste) $13.20 per Each
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HANDY-HAULERS AND BULKY WASTE

Handy-Haulers
Green
Trash Waste C&D
3.5CY $110.85 | $100.29 | $121.41
5.0 CY $217.75 $204.55 $237.54

Handy-Hauler rates include 7 days on customer's site, not including day of delivery or day
of removal. Per-day rental charge after 7 days on customer's site is $12.00 per day.

Large Item Charges

Rate Unit

Large Item Service $26.39 |per Item
Special Materials Charges when setout with Large Items;

Appliances $49.49 |per Each

Tires-Small $4.95 |per Each

Tires-Small on Rim $9.90 |[per Each

Tires-Truck $15.84 |per Each

Tires-Truck on Rim $19.79 |per Each

Electronic Waste (E-Waste) $13.20 |per Each
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August 11, 2025

Carly Buchholz, PE

City Engineer
cbuchholz@reyengineers.com

- CAL-WASTE | =

4 kF-!ECO\,"ERY SYSTEMS

RE: City of Sonora Request for Proposals for Solid Waste, Recycling, and Green Waste Collection and Management Services

Dear Carly Buchholz,

California Waste Recovery Systems, LLC (Cal-Waste) has been
providing refuse collection and recycling services in Northern
California for nearly 100 years. Our commitment to the highest
level of customer service and diversion of solid waste from landfills
puts us in a ready position to provide superior and sustainable
collection services for the City of Sonora at a cost-effective rate.

,\ Our proposal includes all existing Agreement

C services plus significant enhancements for the
‘J residents and businesses of Sonora.

Through our proven methodology and program improvements, we
will deliver a comprehensive Solid Waste & Recycling Program for
the City that meets State Compliance requirements both now and
moving forward. This initiative will foster an authentic partnership
characterized by broad transparency and offer substantially greater
value than the current solid waste contractor.

v

Highlights of our proposal include:

A New 3 Cart Residential System For Trash, Recycling & Green
Waste

Additional Recycling Volume For Every Residential Customer
Recyclable Material Revenue Share From Generated Recyclables
Processed At Cal-Waste State-Of-The-Art MRF

New Handy-Hauler Services For Residents

Two Additional Services Per Resident Per Year To Assist
Customers In Managing Larger Materials For Disposal (1 Large
Item Pickup & 1 Handy-Hauler)

On-Site School Education For All Public Schools Within The City
Of Sonora

High Quality Customer Service With Local Knowledge In Our
Live Call Center

Mobile App Providing Customer Service At Your Fingertips,
Including Notifications For Collection Days & Schedules, As Well
As Guidance On The Proper Disposal & Diversion Of Items Not
Included In The Regular Collection Program

Split Body Trucks To Reduce Trips & Traffic Disruption
Community Outreach & Education Teach Customers How To
Effectively Participate In Our Recycling & Green Waste Programs

Cal-Waste Recovery Systems | 175 Enterprise Court, Ste. A, Galt, CA 95632 | (209) 369-6887
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v"  Engagement With Community & Sponsorships

v" Industry Leading Software & Technology Solutions Designed For
Efficient Routing, Recording & Management Of Customer
Service Requirements

v’ Sustainability & Innovation For Cost Saving Measures

v Discounted Rates For Low-Income Residents

v" Cart And Route Audits For Compliance With Contamination &
State Mandates, Leaving Cart Tags To Educate Customers

v New Transfer Station On City Owned Property To Provide
Increased Value

v" Ongoing Collaboration With The City And Partners To Create
Value Through Projects Such As A Transfer Station, Biomass
Plant, Or Other Renewable Energy Initiatives

Our Project Manager for this proposal is Mr. Casey Vaccarezza, who
is authorized to negotiate and contractually bind Cal-Waste with
the City for the requested services. Contact information is provided
below:

Casey Vaccarezza, Vice President & Treasurer
CaseyVacc@Cal-Waste.com; Mobile: (209) 327-1676

Fax: 209.754.2863; Address: 175 Enterprise Court, Suite A, Galt,
CA 95632

- CAL-WASTE |
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Required Policies & Disclosures

Cal-Waste acknowledges receipt of the August 5th, 2025
Addendum No. 1: Reflecting Changes, Clarifications, and Additions
to the RFP. Cal-Waste has reviewed the RFP and its attachments
and has no exceptions to the RFP, Sample Solid Waste Franchise
Agreement or Addendum No. 1: Reflecting Changes, Clarifications,
and Additions to the RFP.

This proposal and associated terms will remain in effect for 120
days following the date of submittal. Cal-Waste complies with the
indemnification, insurance and performance bond requirements
outlined in Article 1.06 “PUBLIC LIABILITY AND PROPERTY DAMAGE,
INSURANCE”, and Article 1.09 “INDEMNIFICATION” of the Exhibit A.

Cal-Waste attests that we have policies that eliminate unlawful
discrimination in employment that is integrated into our employee
hiring processes. Additional information about Cal-Waste’s hiring
practices, can be provided to the City upon request.

Cal-Waste has no conflicts of interest in performing these services
required.

Cal-Waste complies with the State of California’s General Prevailing
Wage Rate requirements in accordance with the California Labor
Code, Section 117, and all federal, state, and local laws and
ordinances to the work.

Cal-Waste Recovery Systems | 175 Enterprise Court, Ste. A, Galt, CA 95632 | (209) 369-6887
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Cal-Waste will comply with all Federal, State, and Local laws for
handling refuse.

We look forward to the opportunity to provide exemplary services
for the City of Sonora. Should the City have any questions on the
following proposal, Cal-Waste is willing to meet with the City to
discuss or refine any items. Our thoughtful approach will provide
the City with State compliance and a significant value for the future.

Best Regards,

7"

Casey Vaccarezza
Vice President & Treasurer
California Waste Recovery Systems, LLC

87

Cal-Waste Recovery Systems | 175 Enterprise Court, Ste. A, Galt, CA 95632 | (209) 369-6887




This Page Left Blank Intentionally for Double-Sided Printing

Item A.

88




Item A.

\CAL-WASTE

RECOVYERY SYSTEMS

CAL-WASTE RECOVERY SYSTEMS

PROPOSAL FORTHE CITY OF SONORA
SOLID WASTE, RECYCLING, AND GREEN WASTE
COLLECTION AND MANAGEMENT SERVICES

AUGUST 11, 2025

89




)

,,. \ Table of Contents

TABLE OF CONTENTS

Technical Proposal ... ic.cecieieeiiiirsiiienererisoensosssnsesnanis o Seauuut B RENNE——
A. Summary of Capabilities & HiStory ......cccceieiiiiiiiiiiiiiiierrerenenecenanans
HiSTOIY «.cvciererercrererercrrercneisasasins donshonsssnesssesnsssesessmbooh o mue
BUSINESS STrUCTUIE...ccciiiiercinntiercnrerenessiosescscscsesciine s sonatu R
Facilitiess ..o e i e R e N AT -

BillING.c.ciuiiiieiiiiosesessorasessssessasoneiossniasnsonasnssesiose s e o NUNINN Ocurs
CollectionVehicles ....c.ccoiciiiiiiniiiiiiiiiiiieciiessseiossaiine s TEEEEREEINNE ...
Vehicles Maintenance / BIT CompliancCe.....cccccceieiciiiiniiniiececconcnsansensens
Safety ReCOIA M. .cccciververiersrsensirsrscescrsssssssrssnsassrssssssnrrssspioe s NP il
Safety Requirements for EMpPloyees.....cccciieiieiiiiiiiniieciericcsecescnccasansens
Driving & Route Supervisor TraiNing .....cccccceveiveiiciiecereniocersesosersansscsonns
Household Hazardous Waste (HHW) Management Protocols
HHW Inspection Program & TraiNiNg ....cccceveieiieinrerrecreirecronsnsessosssonsans
Response to Identification of HHW During Collection ........ccc.cocciiiianee.
SPIlIRESPONSEIPLAN....c.dcucieiiierenseersossesiosisionsessrosssvedse tishegiassssoortasits
Fire Reporting & Response Plan.....c.cc.ccccicieiiiiiiiiieiinieterececesesesesesesnsese
Health & Safety Management Procedures .......cccoceeviiiiiniiiinininenennnnnnes
Recyclables Revenue Share EXperience.......cc.cccceveiieinieriecnirsecernsecasess
Low-Income EXPerienCel i......... cc.civivecdieiiirenersasesassanossahaasiache seeusey
Transition EXPErIENCEe ..c.cci . c.uiiiiiierieierriereroscososesvochsdbhonoanl connds Sopaeaamas
Transfer Station EXPeriencCe .....cccieeieieiieieiiieieierieieierieseceroasesessssnsssnnes
Community Engagement .....c.ccccieiieieiiiieieiieieceriesecerossecessssesessssesessssns
RefereNCES. ... . e eiieeercarecrcnsassscsosnssansbassanossnshasssns SN ESUTNESENSSINS
Primarny RefereNCe.....c.cccciieriienetiorecirioronnseastontaacosninens s SatelcnSuNyNNNN.
(03615301 2 o] « JoT-T- | (A UL, S PR RN O O OO (o oo




Technical Proposal

A. Summary of Capabilities & History

Having been in business for nearly 100 years, Cal-Waste and its
current owners Dave, Casey, and Rudy Vaccarezza, have a long
history as a customer-centered provider of waste collection
services in the Central Valley and Sierra Nevada. Cal-Waste also
operates a state-of-the-art regional Material Recovery Facility
(MRF) in Galt with proven success. In addition to collection services
and advanced processing operations, Cal-Waste is deeply involved
in the communities we serve through various memberships,
sponsorships, and donations to local organizations and charities.
Our community involvement extends to educational outreach as
we built a custom observation room and education center at our
MRF so we can offer tours and educational programs for
community members of all ages. By dedicating resources to public
education and outreach efforts, we are raising awareness about the
importance of recycling and environmental stewardship, fostering
a culture of sustainability within the community.

We are excited to partner with the City of Sonora to provide best in
class collection services and diversion programs. Our goals are
directly in line with the City’s and our proposals reflect our desire
to implement effective and high-quality services at reasonable
rates while prioritizing the hierarchy of waste reduction, reuse,
recycling, composting, then landfilling as a last resort.

Item A.

Cal-Waste has the equipment, experience, and customer
relationships to ensure collection services never skip a beat. We
pride ourselves on providing courteous, reliable, and high-quality
collection services. As an experienced and dedicated service
provider, we focus our attention on implementing seamless
collection services, new service enhancements, and associated
public education and outreach efforts. We will engage customers
through convenient channels including our website and social
media, in-person site visits and community workshops and
meetings. Combining face-to-face outreach and direct mail with
social and local media, we will ensure the community understands
the benefits of the newly expanded services and diversion

programs we are proposing for the City of Sonora.

History

Cal-Waste has been a pioneer in recycling for nearly a century,
dating back to 1927 when Colombo Vaccarezza began collecting
rubbish using horse-drawn wagons from residents in Lodi. Over the

decades, Cal-
Waste has
evolved into a

regional leader in
recovery and

diversion.
Innovation has
been a driving
force behind Cal-
Waste's success.

)
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We were an early adopter of curbside recycling practices and
continue to lead the industry in innovation and advancements in
processing technology.

In the 1980s, long before recycling became a state-mandated
activity, Cal-Waste introduced curbside recycling services. Under
the leadership of Dave Vaccarezza, the company distributed
recycling buckets to households, enabling residents to separate
recyclables like glass, paper, and metal from regular waste. This
early adoption of recycling practices positioned Cal-Waste as a
leader in waste recovery and set the stage for future advancements
in the industry. Our recent $35 million upgrade to the Material
Recovery Facility (MRF) in Galt is a testament to our commitment
to staying at the forefront of the industry. The upgrade included
advanced sorting technology (using Artificial Intelligence) and
increased capacity, which positions us and our jurisdictions to meet
future challenges and continue providing high-quality services for
years to come. Today, Cal-Waste provides excellent customer
service and collection operations, as well as operating the state-of-
the-art MRF that has the ability to divert more than 76% of
recyclables from the landfill and market clean materials with
minimal contamination.

Item A.

Business Structure

s
-
k)

Although the
company'’s
beginnings

20C date back to

1927, Cal-

Waste  was

officially
formed in
1997. Upon
\ successful
award of this Contract, Cal-Waste Recovery Systems, LLC. will be the
legal entity that will provide a corporate guarantee and sign the
final Franchise Agreement. Cal-Waste’s owners (holding more than
10% equity) are the Vaccarezza Family Trust, Casey Vaccarezza, and
Rudolph Vaccarezza. Cal-Waste’s Officers are David Vaccarezza
(President), Rudolph Vaccarezza (Secretary), and Casey Vaccarezza
(Treasurer).

)
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Cal-Waste Facilities

e (Cal-Waste Headquarters: 175 Enterprise Court, Suite A,
Galt CA, 95632

e Cal-Waste MRF: 175 Enterprise Court, Galt CA, 95632

[ ]

Cal-Waste Arnold: 1149 Dunbar Road, Arnold, CA 95223

Cal-Waste Double Springs: 3524 Double Springs Rd, Valley
Springs, CA 95252

Cal-Waste Lodi Yard: 1065 E. Turner Rd., Lodi, CA 95240

)
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Collection Experience

Cal-Waste has decades of experience providing regular, weekly
scheduled or on call curbside collection of solid waste, bulky items,
recyclables and green waste or organics for residential, commercial,
industrial, and municipal service, as well as processing services for
numerous jurisdictions.

Our programs ensure that:

v Current & Future Public Health, Regulatory &
Environmental Compliance is met

v’ Collection Routes are Optimized to Minimize
Environmental Impact, Disruption, Noise & Traffic During
Designated Operating Hours

¥v" Quality Solid Waste Containers are Supplied, Designated,
Clearly Labeled & Maintained to Accommodate Customer
Needs & Inspected for Contamination

v" Collected Trash, Recyclables, Green Waste/Organics & C&D
are Hauled to Approved & Permitted Disposal or Diversion
Facilities

v’ State of the Art & Industry Specific Technology is Utilized
to Accurately Document & Track Activities for Compliance
& Regular Reporting of Jurisdiction’s Solid Waste Program
Performance

v Landfill Diversion is Maximized via Comprehensive
Programs, Strategies & Public Outreach Campaigns

v" A Broad Range of Recyclable Material including Paper,
Cardboard, Glass, #1-7 Plastic Containers, Aluminum &

Item A.

Steel Cans are Accepted, Collected & Sold at Market Value
for Revenue Sharing at the Permitted State of the Art Cal-
Waste Material Recovery Facility

v" Green Waste Materials Including Grass Clippings, Leaves,
Branches & Tree Trimmings are Accepted, Regularly &
Seasonally Collected & Handled According to Guidelines

v Collaborative Annual Reviews of the City & Cal-Waste’s
Performance

v All Necessary Permits, Licenses & Insurance are
Maintained for the Operation of Collection, Hauling &
Disposal/Processing Activities

Cal-Waste has a history of innovation and sustainability which has
resulted in increased diversion, recovery and environmental
benefits for our customers. We were an early adopter of
automated collection using carts for residential customers.
Transitioning customers from 5-gallon buckets and tubs was done
using a variety of communication and outreach approaches to
ensure all residents and customers were well aware of the new
collection and diversion programs available using carts. Our
proactive and effective public education and outreach program also
informed the community on the benefits of participating in a more
comprehensive recycling and organics diversion program. We take
great pride in implementing effective recyclables collection and
processing services well before State mandates made it a
requirement.

To limit environmental impacts, we implement, operate, and
properly educate customers via public outreach on the proper use

)
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of split container collection programs using spilt-body vehicles. In
Galt and Woodbridge, we collect refuse and organics weekly using
split-body trucks to reduce vehicle trips through the community, by
only passing the residence one time per week. Again, we used our
experience in implementing a comprehensive and effective public
education and outreach program to educate the communities on
how to participate in the program and keep contamination to a
minimum.

Customer Service Experience

Our focus is all about the customer experience. We strive to provide
clear and consistent messaging to deliver the desired and expected
level of service. Regardless of whether the customer is a resident,
commercial account, or industrial enterprise, our personnel convey
a unified and friendly message. For this reason, whether on the
street, at events, or in the community, all Cal-Waste staff is trained
to be a customer service ambassador. This deliberate effort to align
customer service with the customer experience is integral to our
strategy aimed at enhancing service efficiency and ensuring
customer satisfaction with our offerings. One of the ways we can be
more transparent, and customer focused by:

Providing proactive contract management.
Managing the customer’s account and experience.
Initiating the appropriate action.

Taking responsibility for customer service issues and
offering one call resolution.

Engaging the customer in a two-way conversation.

AN NI NN

AN
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The team’s collective goals are straightforward and integrated into
all our interactions with service recipients:

v" Improve customer experience.

v Streamline communication.

v" Support operations.

v" Increase and promote collection and diversion efficiencies.

To ensure we are meeting customer needs quickly, we monitor
several performance indicators to ensure customer experience and
satisfaction. We document and respond promptly to complaints
and service issues and take immediate action to resolve the issue in
less than 24 hours. We continually look for ways to improve

WIZARD

This feature allows you to look up any household
item to see how to properly dispose of it.

CALENDAR

The calendar allows you to view your garbage and
recycling schedule. You can also set up collection
notifications to remind you to put out your carts.

Download on S\ Download on
p Store t,’) GooglePlay

customer service, measure meaningful success, and to engage
customers and our employees. Cal-Waste has been operating CSR
Offices and Call Centers for decades providing excellent service to
our customers at our locations. We operate our customer service
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offices during regular business hours with tool-free phone numbers
to handle inquiries, complaints and service requests. Our main
office is in Galt and our other offices are in Arnold and Double
Springs. Additional CSRs are staffed at our other locations to
provide local knowledge and experience. We also provide user
friendly mobile and online apps for customers to conveniently
communicate with our employees, manage their accounts,
schedule pickups and access educational materials.

Billing Experience

Cal-Waste has decades of experience providing billing services to
more than 21,000 customers (residential and commercial). We
offer billing terms monthly in advance and arrears as well as bi-
monthly and quarterly.

All Single-Family customers in the City of Sonora will be on a
consistent basis in advance of services provided. On-call and/or
non-recurring services will be billed no more frequently than
monthly and only for services provided during the previous billing
period.

Cal-Waste will make every effort to enroll customers in electronic
billing using paperless invoices; however, customers who decline
paperless, will be mailed standard (paper) invoices. Bills can be paid
by an electronic check or credit card and can be automatically
charged on a recurring basis. Customers can also pay their bills by
cash, check, electronic check, money order, and credit card. The
Soft-Pak system allows for a seamless online billing platform and in
an effort to reduce paper consumption, we will promote the use of
electronic billing.

Item A.

' CAL-WASTE

’\RECOVERY SYSTEMS

Welcome to Cal-Waste's Secure Online Bill Pay.

Please enter your e-mail address and
\ | A password to sign into your account.
Sl
=) Sy Click on the button below to reset it.

Forgot your password?

Are you a new user? You will be asked to provide the e-mail

address you use to log in

(" Reset Password

it !
Click on the button below to register now! Enter Password (Case Sensitive):

Please have your customer number and
access code ready.

(" Register Now |

p
[ Senh )
Need Help? View our FAQ!

Solt-Pak © 2016 All Rights Reserved (8.0.03)

Billings and receipts will be kept for inspection and verification by
the City Contract Manager for the entire term of the Franchise
Agreement.

Collection Vehicles

Cal-Waste takes great pride in its fleet and employs teams of people
to keep our vehicles safe, clean and ready to do the job at the
highest standard. Dedicated and compartmentalized trucks are
provided to ensure containment and not cross contamination. We
propose to utilize renewable diesel-powered collection vehicles for
our operations in the City of Sonora. Cal-Waste has great working
relationships with a variety of vehicle manufacturers and vendors.
We are working with specific vehicle manufacturers that can meet
the procurement schedule.

)
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Reducing impacts from Cal-Waste’s vehicle
emissions has been a cornerstone priority for our operations. For
operations in the City of Sonora, we will operate collection vehicles
that are fueled by renewable diesel which is an entirely renewable
and sustainable drop-in fuel that delivers superior emissions
benefits while meeting performance needs. Renewable diesel
lowers maintenance costs and helps to reduce air quality impacts.

Our vehicle
hoppers will be equipped with a video camera and monitoring
system that is a part of our customer service and routing suite of
software called Soft-Pak. Additional information on the Soft-Pak
benefits and capabilities are discussed in the Customer Service
section of this Proposal and are available on Soft-Pak's website at:
https://soft-pak.com/mobile-pak/.

In addition to the hopper camera and Soft-
Pak onboard computer, we also utilize safety monitoring equipment
from 3" Eye, which allows for improved safety, productivity, and
sustainability. With innovations that allow for driver education and
development, positive service verification, route and facility
contamination detection, and more, 3™ Eye provide automated
solutions that previously required manual action, letting drivers
focus on providing the best customer service in the safest manner.

Item A.

Vehicle Maintenance / BIT Compliance

Our primary maintenance facilities are at Double Springs located at
3524 Double Springs Rd, Valley Springs, CA 95252 and Galt located
at 175 Enterprise Court. Cal-Waste has an excellent track record in
terms of keeping our fleet of more than 50 collection and transfer
vehicles operating at full capacity and within manufacturers’
specifications.

In addition, our

SAFETY COMPLIANCE REPORT/ " W
TERMINAL RECORD UPDATE = T

main
maintenance

facility in Galt | - T m——
received a :
satisfactory — ey o o v )

rating from the | ovcwoo
California : :
Highway Patrol s
during its BIT | == = [T e

compliance
inspection in
September
2024 as

documented in
the cover page

shown here.
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Safety Record

Our safety record reflects our commitment to protecting
employees through the implementation of a proactive (not
reactive) safety program. Our worker’s compensation x-mod over
the past 3 years is as follows:

v’ 2024:0.68
v’ 2023:0.83
v/ 2022:0.68

To continue to achieve high levels of successful performance, Cal-
Waste knows it is imperative to protect our most valuable resource
—our employees. For this reason, Cal-Waste strives to eliminate any
foreseeable hazard that may result in accident, injury, or illness;
property damage or loss; or business interruption. Cal-Waste has
developed and implements an Injury and lliness Prevention
Program (IIPP) that serves as a guideline for all employees in the
safe performance of their daily activities. The objectives of our IIPP
include fully involving all employees, supervisors, and management
to identify any exposure to workplace hazards, correct hazards in
an appropriate and timely manner, and provide and receive
effective training.

Safety Requirements for Employees

Cal-Waste employees are trained and oriented on our IIPP.
Employees are also required to complete intensive training
programs covering topics including, but not limited to, non-
residential driver safe work practices, Personal Protective
Equipment (PPE), hazard communication, seat belt requirements,
confined space entry protocols, pre-trip/post trip inspections, and
Cal-Waste’s

lockout/tag out requirements and procedures.

Item A.

employee handbook is consistent with the U.S. Department of
Transportation (DOT), Office of Drug and Alcohol Policy and
Compliance, Drug and Alcohol Testing protocols. All commercial
drivers are required to pass the DOT physical exam as a part of
maintaining their commercial driver’s license and undergo drug and
alcohol testing. Drivers and other Safety-sensitive employees are
subject to drug . ' ' ' -—]
or alcohol
testing in the
following
situations: Pre-
employment,
reasonable
suspicion/
cause, random,

return-to-duty,

follow-up, post-accident. Our approach to safety is a purposeful
combination of driver training, excellent maintenance protocols,
and technology deployment. Each plays a role in supporting our
core value of safety.

Driver & Route Supervisor Training

Cal-Waste is dedicated to ensuring a safe and professional
workforce where our drivers and route supervisors are the daily
face of the operations, so that their conduct, abilities to complete
collection services to the customer’s expectations, and
commitment to safety is the foundation of our service program.
Training is a key component of this, especially as programs expand
and reporting requirements change to ensure compliance with SB

1383. All drivers will be trained in the new technology and on the

)
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requirements of SB 1383. Comprehensive driver and route
supervisor training will occur annually where targeted training
topics will be provided monthly, unless otherwise determined by
Cal-Waste or the City.

Household Hazardous Waste (HHW) Management
Protocols

The goal of our Household Hazardous Waste (HHW) Management
Protocol is to prevent hazardous waste from entering the waste
stream through our collection operations. Our HHW Management
Protocols also provide guidance for safely managing prohibited
wastes that were inadvertently collected on the route. In order to
detect and deter hazardous waste, we have developed the
following programs and training for drivers and operations
personnel.

HHW Inspection Program & Training

All drivers are trained to identify hazardous waste and are reminded
about the importance of our hazardous waste screening protocol
during monthly safety meetings. We also educate customers about
hazardous and unpermitted waste through our outreach materials
and interactions with the community.

Response to Identification of HHW During Collection

If hazardous waste is found prior to collection, the container will
not be collected, and a notice will be attached detailing the reason
for the non-collection. Every occurrence will be documented, and
the driver will provide proper hazardous waste handling and
disposal procedures to the customer. In the event that any

Item A.

hazardous waste is disposed in the waste stream, immediate and
appropriate action will be taken to safely contain and remove it.

Spill Response Plan

If hazardous materials are spilled or a hazardous materials
container is accidentally broken, the route supervisor will be
notified immediately, and the collection crew will make every
reasonable effort to safely contain the spill. After inspection by the
route supervisor, the materials may be cleaned up by the collection
crew, or in the case of a serious or dangerous hazardous waste spill,
a specially trained and equipped hazardous waste contractor using
State and Federally approved methods will be deployed. The route
supervisor will maintain all necessary emergency response,

notification, and response procedure records.

)
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Fire Reporting & Response Plan

These guidelines are to be followed in the event a vehicle fire
breaks out in the body of the collection vehicle. These types of fires
can be caused during compaction where hazardous or combustible
materials are inadvertently and unknowingly collected.

Driver’s Responsibilities Include:

v Identify the origin of fire.

v" Immediately call dispatch, then 911 for Fire Department
Response.

v" Continue sweeping the blade or using the packer if the fire
is inside the truck body until you have found a safe place
nearby to safely eject the load.

v" Do not eject loads near schools or shopping centers, near
businesses, on the freeway, or near trees or overhead wires.

v" Keep radio clear for emergency communications.

Health & Safety Management Procedures

Cal-Waste’s safety plan is predominately conducted through the
continued implementation of an extensive health and safety
program. All Cal-Waste drivers participate in monthly safety
meetings, office personnel participate in quarterly safety meetings,
and the management team is trained and certified in First Aid, CPR
and AED.

Recyclables Revenue Share Experience

Cal-Waste provides recyclable revenue sharing to five local
jurisdictions. Cal-Waste provides roughly 90% revenue share of the
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values of all recyclables processed. It is estimated that Sonora will
receive roughly a $1.00-$1.50 in reimbursement per resident
served. Depending on whether subscription or mandatory service
is selected the value to the city may be between $20,000 to $40,000
per year.

Low-Income Experience

Cal-Waste has
implemented low-income rate programs to meet residents’ needs.

In partnership with applicable jurisdictions,

For example, in the City of Angels’ Customer Assistance Program
(CAP), qualified residents are offered a low-income discount based
on the PG&E California Alternate Rates for Energy (CARE) Program
eligibility requirements.

Transition Experience

On multiple occasions, Cal-Waste has transitioned services from
previous haulers. We have successfully taken over 6 of our
Franchise Agreements from previous haulers with minimal
disruption to customers. For our operations in City of Sonora, we
are proposing to implement the same strategies we’ve successfully
demonstrated to roll out new collection vehicles and containers as
seamless as possible. By thoroughly preparing our transition plan,
we can ensure minimal disruption to customers during the
distribution of containers.

Cal-Waste will start distribution prior to the start of services. We
will designate the City into sections that will be classified into
distribution zones. We will complete the distribution of all 3 carts
for all households within each sector within one week or earlier. All
carts for each residence will be delivered on the same day and carts

)
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will have a clear posting designating that they shall not be used until
Cal-Waste commences collection services. This shall be done with
both prior outreach as well as “on-the-cart” information (i.e. cart
hangers or brochures left behind with the cart). Distribution
schedules and maps detailing the distribution timeline will be
provided to the City in advance of delivery.

In order to ensure that customers receive the cart size that they
want and to reduce multiple exchanges, Cal-Waste will mail out a
postcard with the new service offerings, available sizes, and
accompanying rates. Customers will have the ability to select the
service level that they want and send it using prepaid postage, call
our CSR Call Center number provided on the postcard, or use our
website to fill out an electronic version of the postcard, and select
their cart size. If we do not receive a timely response from
customers, we will default to their current refuse service level and
receive the standard cart size for recyclables and organics. Our
overall strategy is to make it as convenient as possible for customers
to transition between haulers and collection services.

Cal-Waste will have a multi-faceted outreach approach related to
the new services and programs that are required and offered as
well as notifying customers of the change in new service provider
and programs. This will include direct mailing campaigns informing
households of any changes and timelines, community workshops
hosted by Cal-Waste (in-person and virtual), social media
campaigns both on our platforms and paid advertisements
targeting City of Sonora residents within the service area, as well as
radio ads. On top of these strategies for transition outreach we will

provide a “Customer Welcome Packet” that will include everything
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the customer needs to know including acceptable material lists,
customer’s service calendar, Cal-Waste’s contact information and
options to sign up service with the accompanying rates if they have
not done so already.

Cal-Waste has practical experience in all elements of outreach
related to transitioning customers to new services and has a
dedicated staff that is ready to assist customers and their variable
needs and situations. Our online resources will help customers
during the transition because all outreach and new service
information will be available as downloadable PDFs. Acceptable
material lists, best practices for at home composting and other SB
1383-related compliance tips, as well as a robust YouTube channel
related to tips and tricks for sorting waste at home will be available
on our website. Cal-Waste will work with the City to ensure our
messaging is complimentary to the City’s current programs and we
will collaborate with the City on the overall outreach plan and
transition strategy.

Cal-Waste will open a local office to ensure an efficient transition of
services. To assist in a smooth transition, Cal-Waste will request the
existing customer database from the current hauler in electronic
format and in collaboration with the City and the current hauler, we
will start the database conversion to the Soft-Pak customer service
software format. Once the database has been converted, we will do
a thorough review and verify for accuracy by following routes and
conducting frequent audits to update the database to ensure the
most accurate and up-to-date customer information is in our
system and utilized to optimize routes.

)
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Related to the fleet aspect of the transition, we have commitments
from vehicle manufacturers to ensure that purchase orders will be
filled in a timeframe that ensures our collection vehicles for City of
Sonora will be fully operational before the commencement of
services. In addition to ordering new vehicles, we have an existing
fleet that can provide the same services proposed for City of
Sonora.

In addition to providing transition services in the City of Galt, we
also conducted a successful transition from the previous hauler in
Calaveras County. Some of the contract details are:

v" Transitioned the entire County from Waste Connections to
Cal-Waste in 2013.

v" New 3 cart collection program was implemented and
included distribution through the lower portion of Calaveras
County, while a 2-cart system was provided in the portion of
the County where snow falls.

v" Over the two-week container distribution period, we
removed old containers and distributed new carts to
roughly 7,500 residential customers.

v" We used direct mail and called residents via phone to notify
them of the change and distribution of new carts. We also
provided outreach electronically and with the new carts.

v Well
collaborated with the previous hauler to migrate all

before the commencement of services, we

customer information and billing to our database.

Item A.

Transfer Station Experience

Over the years Cal-Waste has developed a multitude of solid waste
transfer stations in California requiring our team to develop

expertise in:
e Design
e Build
e Permitting

e Environmental Impacts
e Traffic Studies
e QOperation

Community Engagement

Cal-Waste is deeply involved in the community. The company has
been a member of the Lodi Chamber of Commerce since the 1950s,
reflecting its longstanding commitment to supporting local
businesses and community events. Cal-Waste is also a sponsor of
numerous events and charities in the region and our community
involvement extends to educational outreach as well. As Cal-Waste
continues to grow and evolve, our core mission remains
unchanged: to This guiding principle
shapes every aspect of the company's operations, from waste
collection and recycling to community engagement and charitable
activities. Cal-Waste has established itself as an integral part of the
communities it serves, exemplifying sustainable business practices
to both

engagement and environmental responsibility.

through its consistent commitment community

Community involvement is essential to Cal-Waste. By supporting
and engaging with the local community, we can closely connect

)
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with stakeholders. This relationship allows us to truly listen and
understand the needs of the community, empowering us to elevate
our operations and make a meaningful impact in the lives of those
we serve. Together, we can create a brighter future for everyone.
Cal-Waste sponsors and engages in many types of regional events
and looks forward to participating in the City of Sonora community!
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Refer to the Reference Table below for contact information for our references that can be contacted to rate our performance.

Cal-Waste Jurisdictional References

Materials processed at Cal-Waste MRF/Transfer
Station in Galt

accounts

tons per year

. . . Cust . .. S
Jurisdiction Services Provided by Cal-Waste us omfer Operational Data Transition Highlights
Information
gflger::it;gn & processing of MSW, recyclables, & 8,770 residential & | 7 drivers / 8 staff / gra:zvr\gallls:j 23(:1:::(; cc(;r;;cr:c:t;nml?nSS
City of Galt g 280 commercial collection of 20,079 y

1993 (one of the first in CA & 2 years
before AB939 threshold mandates).

Contact: Robin Nelson, Administrative Analyst

Phone: 209.366.7288

& Email: RNelson@cityofgalt.org

City of Isleton

Collection & processing of MSW, recyclables, &
organics; Low-population SB 1383 waiver
Materials processed at Cal-Waste MRF/Transfer
Station in Galt

272 residential & 29
commercial
accounts

2 drivers / 8 staff /
collection of 851
tons per year

The existing contract with Waste
Management was expiring and Cal-
Waste took over services in roughly 6
months with great success.

Contact: Yvonne

Zepeda, Deputy City Clerk

Phone: 916.777.7770

; Email: Yvonne.Zepeda

@cityofisleton.com

Calaveras
County

Collection & processing of MSW, recyclables, &
organics; Low-population SB 1383 waiver
Materials are transferred from our 2 Transfer
Stations in Calaveras County to our MRF in Galt for
processing

7,485 residential &
779 commercial
accounts

10 drivers / 6 staff /
collection of 17,815
tons per year

Acquired Waste Connections
Calaveras contract in 2013. Rolled out
3 cart service to County residents at
lower elevation and 2 cart service
above 3,000 feet.

Contact: Jennifer Casci, Director Integrated Waste Management

Phone: 209.754.6055

; Email: JCasci@calaverascounty.gov

City of Angels

Collection & processing of MSW, recyclables, &
organics; Low-population SB 1383 waiver
Materials processed at Cal-Waste MRF/Transfer
Station in Galt

1,179 residential &
158 commercial
accounts

2 drivers / 6 staff /
collection of 3,472
tons per year

Acquired Waste Connections Angels
Camp contract in 2013. Rolled out 3
cart service to City residents.

Contact: Rose Beristianos, Administrative Services Officer/ City Clerk

Phone: 209.736.2181

; Email: RoseBeristianos@angelscamp.gov

Rancho
Murieta
Community
Services
District

Collection & processing of MSW, recyclables, &
organics

Materials processed at Cal-Waste MRF/Transfer
Station in Galt

2,642 residential

5 drivers / 8 staff /
collection of 4,113
tons per year

Acquired from Sac County in 2005,
replaced an antiquated cart system
with 3 cart system.

Contact: Tim Ma

ybee, Director

Phone: 916.354.3700

; Email: TMaybee@rmc

sd.com

Cal-Waste Recovery Systems
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Cal-Waste Jurisdictional References

Jurisdiction

Services Provided by Cal-Waste

Customer
Information

Operational Data

Transition Highlights

Alpine County

Collection & processing of MSW, recyclables, &
organics

Materials are transferred from our 2 Transfer
Stations in Calaveras County to our MRF in Galt for
processing

98 residential & 21
commercial
accounts

2 drivers / 6 staff /
collection of 471
tons per year

Acquired Waste Connections Alpine
County Franchise in 2013. Rolled out
refuse and recycling services to
residents and businesses on the
western slope of Alpine County.

Development

Contact: Samuel Booth, Director Alpine County Community

Phone: 530.694.2140; Email: SBooth@alpinecountyca.gov

Woodbridge
Sanitary
District

Collection & processing of MSW, recyclables, &
organics

Materials processed at Cal-Waste MRF/Transfer
Station in Galt

1,346 residential &
25 commercial
accounts

5 drivers / 8 staff /
collection of 2,659
tons per year

Cal-Waste has been providing
excellent services to this community
for nearly 40 years!

Contact: Irlanda Mora, Board Secretary/ Office Manager

Phone: 209.368.0900; Email: IMora@woodbridgesd.com

Budget & Schedule Performance: In all the jurisdictions referenced above, Cal-Waste has not received any liquidated damages for non-

performance during a transition. All jurisdictional reporting and compliance have been performed in ways that have satisfied all Franchise

Agreement schedules. Rate changes have been completed and approved by jurisdictions in accordance with changes in scope of services.

Subcontractors: Cal-Waste does not utilize subcontractors to provide collection services in the jurisdictions above.

)
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C. Primary Reference

Primary Reference: The City of Galt

Cal-Waste has been providing residential collection and processing
services to roughly 8,000 customers in the City of Galt for almost
40 years! As of July 2025, Galt's population was more than 25,000
residents. Current services provided to the residents of Galt are the
following:

v
v
v

3 cart residential automated collection service

Food waste commingled with yard waste collected weekly
Commercial collection offers source separated food waste
processing

1 free bulky collection at the curb (includes e-waste) per
year

1 free handy hauler (3.5 cubic yard “mini” debris box) per
residential customer for disposal of unwanted items
“What Goes Where?” search tool to help customers
determine what material goes in what container

Use of Recycle Coach application in coordination with the
City to track compliance with SB 1383

Equipment utilized in the City of Galt includes split-body collection

vehicles that service
carts, reducing
vehicle trips on

The

technology we

roadways.
deploy in all our
jurisdictions is Soft-
Pak, which includes

Our transition in the City of Galt
included a comprehensive roll-out of
services that were compliant with SB

1383 due to our foresight and
collaboration with the City. Carts were
purchased well in advanced in order to

comply with SB 1383.

Item A.

Mobile-Pak, and integrates seamlessly into our customer database

and dispatch operations. Vehicles are also equipped with GPS, 3™

Eye system, cameras, and additional safety features.

Cal-Waste Recovery Systems
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Cost Proposal

Submitted as a separate PDF pursuant to the RFP.

Value Added Services

Value Added Services Overview

All our additional value-added services are being provided in the
spirit of benefiting and beautifying the City of Sonora. We are
committed to providing the most valuable and convenient services
to customers in Sonora. We believe the required recyclables
revenue sharing will engrain sustainable recycling habits and create
long term value to offset future program expenses or fund
alternative City sustainability initiatives; these additional services
will greatly reduce litter and illegal dumping as each one of these
services provide an added mechanism to dispose of waste at no
additional cost to the City.

Recycling & Organics Education in Schools

Approach: Each year, Cal-Waste connects with more than 83,000
students at over 150 school sites sharing the practical application
and values of recycling, landfill diversion, and sustainability.

Experience: Our Recycle Ambassadors engage students and
teachers through classroom experience, school assemblies, virtual
learning, community events and MRF tours. We also focus on
training janitorial and cafeteria staff regarding SB 1383, food waste
recycling and recovery, and have helped students at school and at
home to separate food from trash, thereby diverting a large amount
of food scraps from landfills.

Item A.

Deliverables: Details of our school education and outreach
activities will be described in our Annual Report to the City.

Sustainability: Educating the youth about landfill diversion,
recycling and organics programs, and sustainability creates positive
behavior change and improves the health, safety, and environment
of the community.

Value: Estimated $50,000 per year benefit

Residential Large Item & Handy-Hauler Curbside
Collections

Approach: Cal-Waste will provide one (1) additional large item
curbside collection and one (1) Handy Hauler collection for all
customers in the City of Sonora, for a total of two (2) additional
curbside collections provided per year per household. Customers
call in to schedule their curbside collection service and will be
informed of our next available day and time for collection. We track
curbside Large Item and Handy-Hauler collection events in our
database to ensure customers are eligible for two (2) per year.

Experience: We currently provide other franchised customers
multiple on-call bulky curbside collection services each year. We
use a combination of rear-loader collection vehicles and flatbed
trucks to collect and separate materials for recovery.

Deliverables: Cal-Waste will provide the City metrics on the
utilization of the additional bulky item collections in our Annual
Report to the City. Increased recovery and diversion are expected
with the additional, free curbside services.

)
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Sustainability: By providing an additional, convenient, and on-call
curbside collection service, we are encouraging and helping
residents to responsibly manage their unwanted waste, reducing
illegal dumping in the community, while also ensuring materials are
diverted from local landfills.

Value: Customers will receive approximately 2.5 cubic yards more
per customer per year than the current offering.

Additional Volume of Recycling Cart

Approach: Cal-Waste will use 95-gallon carts for all recycling
services in order to provide all customers with a larger volume of
service.

Value: Customers will receive approximately 30 gallons more per
service than the current offering.

Supporting Those in Need

In an effort to safeguard individuals who may be low-income, Cal-
Waste is pleased to offer a discount rate to low-income residents
utilizing cart service. This discount will be applicable to the initial
service level for refuse, recycling, and organics and eligibility will be
determined by the City.

Value: 510,000 - 515,000 in discounts per year for low-income
residents.

Item A.

Transfer Facility Development

Cal-Waste is open and interested in the potential development and
operation of a Transfer Facility on a City-owned site. If selected,
Cal-Waste will commit to the following scope of services:

e Site Assessment and Proposal
e Facility Development

e QOperation

e Lease Agreement

e Reporting

e Community Considerations

)
Cal-Waste Recovery Systems 188

108




’ \CAL'WASTE

RECOVERY SYSTEMS

https://www.cal-waste.com/

109



https://www.cal-waste.com/

Notice of a Public Hearing for Solid Waste Rate Increases

The City of Sonora will hold a Public Hearing to consider increases to the solid waste rates. Recently, a
new franchise agreement was awarded to California Waste Recovery Systems (Cal-Waste) by the Sonora
City Council after a competitive bidding process. A City committee recommended Cal-Waste based on
several factors, including costs to residents, Cal-Waste’s experience, and the quality of service. The new
franchise agreement provides several service enhancements, including bi-weekly collection of green waste
for residents.

Notice of Public Hearing to Increase Solid Waste Rates

The City of Sonora hereby gives public notice of its intent to consider adoption of the proposed Solid Waste
Rates for all users starting January 1, 2026. The City Council has scheduled a Public Hearing on the
proposed Solid Waste Rates on January 19, 2026, at 5:00 pm at the City Hall Council Chambers, 94 N.
Washington Street, Sonora, CA 95370.

Public Input & Written Protest Procedures
Members of the public are invited to attend the Public Hearing and provide comments on the proposed

solid waste rate increases. Property owners and solid waste customers may also submit written protests
against the proposed rate increases. Consistent with California law, protests must be submitted in writing
and must 1) identify the affected property or properties, such as by address, Assessor’s Parcel Number, or
customer account number, 2) include the name and original signature of the customer or property owner
submitting the protest, and 3) indicate opposition to the proposed solid waste rate increases. Protests
submitted by e-mail, facsimile or other electronic means do not qualify as written protests. The proposed
rates cannot be adopted if written protests are received from a majority of affected parcels with one
written protest counted per parcel. If you wish to submit a written protest, please mail or deliver a letter
in a sealed envelope addressed to Solid Waste Rates, City Clerk, City of Sonora, 94 N. Washington Street,
Sonora, CA 95370. Written protests must be received by the City prior to the close of the Public Hearing
on January 19, 2026.

Item A.
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Proposed Solid Waste Rates

The City is proposing solid waste rate increases as shown in Table 1 to pay for the cost of solid waste
service. The new rates will take effect January 1, 2026. The next four rate increases will be determined by
the annual change in the “Adjustment Index” (CPI-All Urban Consumers: Water and sewer and trash
collection services Series CUSROOO0SEHG). As described in the franchise agreement, the Adjustment Index
shall be the percentage change in the Adjustment Index based on changes between the annual average of
the base 12 months ending on June 30, which shall be the prior preceding 12-month period, to the annual
average of the preceding 12-month period. The rate increase calculated under this method cannot be
below Zero Percent (0.00%) or above Five and One-Half Percent (5.5%).

Following the January 1, 2026 rate increase, the next four increases will occur on November first of each
year, beginning November 1 and occurring annually until the final increase on November 1, 2029.

Table 1 - Proposed Monthly Solid Waste Rates

Item A.

Current Solid | Proposed Rates
Waste Rates eff.01/01/26
RESIDENTIAL CURBSIDE SERVICE
(Includes bi-weekly recycling & green waste collection)
Cart Size (weekly pickup)
35 gallon S 33.26 | $ 33.26
65 gallon S 5096 | $ 50.96
95 gallon S 66.80 | $ 66.80
COMMERCIAL TRASH CART SERVICE
# of Carts - Cart Size
1-35gallon  1x/wk pickup S 47.57 | $ 49.47
2-35gallon  1x/wk pickup S 95.14 | $ 103.88
3-35gallon  1x/wk pickup S 142.70 | § 163.23
1-65gallon  1x/wkpickup S 63.411|$ 65.94
2-65gallon  1x/wk pickup S 126.83 | $ 138.47
3-65gallon  1x/wkpickup S 190.25 | $ 217.60
1-95gallon  1x/wkpickup S 7473 | $ 77.71
2-95gallon  1x/wk pickup S 149.49 | $ 163.18
3-95gallon  1x/wk pickup S 22420 (S 256.43

4922-0836-3388, v. 1
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Table 1 (cont.) - Proposed Monthly Solid Waste Rates

Proposed Rates

Current Solid
Waste Rates

eff.01/01/26

Item A.

COMMERCIAL TRASH BIN SERVICE
Bin Size

1 Yard 1x/wk pickup
1 Yard 2x/wk pickup
1 Yard 3x/wk pickup
1 Yard 4x/wk pickup
1 Yard 5x/wk pickup
1 Yard 6x/wk pickup
2 Yard 1x/wk pickup
2 Yard 2x/wk pickup
2 Yard 3x/wk pickup
2 Yard 4x/wk pickup
2 Yard 5x/wk pickup
2 Yard 6x/wk pickup
3 Yard 1x/wk pickup
3 Yard 2x/wk pickup
3 Yard 3x/wk pickup
3 Yard 4x/wk pickup
3 Yard 5x/wk pickup
3 Yard 6x/wk pickup
4 Yard 1x/wk pickup
4 Yard 2x/wk pickup
4 Yard 3x/wk pickup
4 Yard 4x/wk pickup
4 Yard 5x/wk pickup
4 Yard 6x/wk pickup
5 Yard 1x/wk pickup
5 Yard 2x/wk pickup
5 Yard 3x/wk pickup
5 Yard 4x/wk pickup
5 Yard 5x/wk pickup
5 Yard 6x/wk pickup
6 Yard 1x/wk pickup
6 Yard 2x/wk pickup
6 Yard 3x/wk pickup
6 Yard 4x/wk pickup
6 Yard 5x/wk pickup
6 Yard 6x/wk pickup

160.65
293.34
425.93
558.65
691.31
823.89
293.34
558.65
824.01

1,089.16

1,354.45

1,619.79

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

R V2 Vo Rl Vo S Vo N V0 SR Vo S Vo SRRV S V0 IR Vo R Vo IR Vo

R BV, R Vo S Vo AR VR " B Vo B VS Vo U ¥, SV R V) RV R "o B ¥, SV, S Vo T Vo SR Ve RV SRV R V2 R o S ¥, SV RV RV R " B ¥ S Vo T Vo UV, SV SRV B "2 B Vo

167.03
367.47
609.67
785.05
960.43

1,119.11
305.00
671.00

1,113.26

1,433.51

1,753.76

2,043.51
442.87
974.31

1,616.47

2,081.48

2,546.49

2,967.21
580.87

1,277.91

2,120.17

2,730.08

3,339.99

3,891.82
691.55

1,521.41

2,524.16

3,250.29

3,976.41

4,633.39

1,813.46
3,874.21

4,739.73
5,522.81

824.30

3,008.70
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Table 1 (cont.) - Proposed Monthly Solid Waste Rates

Current Solid | Proposed Rates

Waste Rates eff.01/01/26
COMMERCIAL RECYCLE CART SERVICE
# of Carts - Cart Size
1-95gallon  1x/wkpickup S 506 (S 8.30
2-95gallon  1x/wk pickup S 12.03|$ 16.60
3-95gallon  1x/wk pickup S 19.00 | $ 24.90
4 -95gallon  1x/wkpickup S 2597 | $ 33.20
5-95gallon  1x/wk pickup S 3294 | S 41.50
COMMERCIAL RECYCLING BIN SERVICE
Bin Size
1 Yard 1x/wk pickup S 3791 (S 59.74
1 Yard 2x/wk pickup S 75.83 | $ 109.49
2 Yard 1x/wk pickup S 3791 (S 61.66
2 Yard 2x/wk pickup S 7583 (S 113.33
3 Yard 1x/wk pickup n/a S 77.50
3 Yard 2x/wk pickup n/a ) 162.74
4 Yard 1x/wk pickup n/a S 103.33
4 Yard 2x/wk pickup n/a S 216.99
5 Yard 1x/wk pickup n/a S 131.43
5 Yard 2x/wk pickup n/a S 276.00
6 Yard 1x/wk pickup n/a S 144.99
6 Yard 2x/wk pickup n/a S 304.48
ROLLOFF SERVICES (Per-service charges, not monthly rates)
10-CY Bin Haul Charge per Load S 478.49 | $ 613.64
20-CY Bin Haul Charge per Load S 719.59 | $ 818.18
30-CY Bin Haul Charge per Load S 982.66 | $ 1,029.33
Transfer Station Charge per Ton S 104.90 | $ 83.14
*Services are not comparable due to billing differences. Current
rates include a rental and disposal fee.
HANDY-HAULERS (Per-service charges, not monthly rates)
Bin Size
3.5CY-Trash n/a S 110.85
3.5 CY-Green Waste n/a S 100.29
3.5CY-C&D n/a ) 121.41
5 CY-Trash n/a S 217.75
5 CY-Green Waste n/a S 204.55
5CY-C&D n/a ) 237.54

4922-0836-3388, v. 1
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Additional Information
For questions, please contact the City Clerk at (209) 532-4541.

Pursuant to California Government Code 53759, there will be a 120-day statute of limitations for
challenging any new, increased, or extended fees, including the proposed solid waste rates.

4922-0836-3388, v. 1
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Cal Sierra Disposal/WM 2025-2026 Proposal Rates

Option 2 - Subscription-Based Service Without a Transfer Station

City of Sonora
Fee Schedule for Collection Services
Effective 11/1/2025

Option 2: Subscription-Based Service Without a Transfer Station

Residential Services

Effective Effective 11/1/2025 Contractor shall be permitted to collect no more than the following

monthly fees for base residential collection services:

Single Family Residential Services

Includes one 64 gallon recycle cart and one 96 gallon green waste cart serviced every other week

Estimated Qty Monthly Rate
1 - 35 Gallon Cart 785 $34.87
2 - 35 Gallon Carts 5 $68.58
3 - 35 Gallon Carts 3 $102.28
4 - 35 Gallon Carts 4 $137.15
1 - 64 Gallon Cart 361 $53.42
2 - 64 Gallon Carts 3 $105.73
3 - 64 Gallon Carts 0 $158.01
1 - 96 Gallon Cart 113 $70.03
2 - 96 Gallon Carts 6 $138.86
3 - 96 Gallon Carts 0 $207.76
Senior and Low Income 35 Gallon Weekly Service - 218 $31.38
10% Discount ’
Sideyard Cart Service (More than 10 feet from curb or roadside)

Estimated Qty Monthly Rate
1 - 35 Gallon Cart 0 $46.03
2 - 35 Gallon Carts 0 $90.89
3 - 35 Gallon Carts 0 $135.83
1 - 64 Gallon Cart 5 $64.64
2 - 64 Gallon Carts 0 $128.12
3 - 64 Gallon Carts 0 $191.64
1 - 96 Gallon Cart 0 $81.21
2 - 96 Gallon Carts 2 $161.31
3 - 96 Gallon Carts 0 $241.38
Residential Recycle Services
64 Gallon Recycle Cart 1,256 $0.00
Each Additional Recycling Cart 4 $7.11

Item A.
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Text Box
Cal Sierra Disposal/WM 2025-2026 Proposal Rates


Residential Greenwaste Services

96 Gallon Yard Waste Cart
Each Additional Yard Waste Carts

Residential Extra Pickup Services

Extra Pick Up Charge - During Stop, Per Bag
Extra Pick Up - Trip Charge*

Additional Residential Services

Side Yard Service - Qualified Frail/Disabled
Overage Charge - Lid Lifted 6" or greater
New Service Activation - Residential
Service Restart w/o Delivery

Service Restart w Delivery

Equipment: Lost or Stolen

Contamination (after 2nd notice)

Bad or Returned Check

Late Fee

10

1,365

Monthly Rate
$0.00

$7.11

$6.38
$16.67

$0.00
$12.04
$26.43
$19.82
$59.35
$126.52
$24.90
$26.00

1.5% or $3.00
Minimum
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Commercial and Multi-Family Services

Item A.

Effective Effective 11/1/2025 Contractor shall be permitted to collect no more than the following

monthly fees for base commercial and multi-family collection services:

Commercial Curbside Refuse Cart Service

35 gallon - weekly refuse service
64 gallon - weekly refuse service
96 gallon - weekly refuse service

Commercial and Multi-family Refuse Bin Service

1 Yard - 1x Week
1 Yard - 2x Week
1 Yard - 3x Week
1 Yard - 4x Week
1 Yard - 5x Week
1 Yard - 6x Week

1.5 Yard 1x Week
1.5 Yard 2x Week
1.5 Yard 3x Week
1.5 Yard 4x Week
1.5 Yard 5x Week
1.5 Yard 6x Week

2 Yard 1x Week
2 Yard 2x Week
2 Yard 3x Week
2 Yard 4x Week
2 Yard 5x Week
2 Yard 6x Week

Commercial and Multi-family Recycle Service

First Recycling Cart (Per Month Charge)
Second and Each Add'l Recycling Cart

1 Yard - 1x Week
1 Yard - 2x Week
1 Yard - 3x Week

2 Yard 1x Week
2 Yard 2x Week
2 Yard 3x Week

Commercial Extra Pickup Service

Extra PU Cart Charge - Same Day
Extra PU Cart Charge - Non Service Day

11

Estimated Qty Monthly Rate
20 $49.87
19 $66.47
30 $78.34

Estimated Qty Monthly Rate
46 $168.41
6 $307.51
2 $446.50
0 $585.63
0 $724.70
0 $863.68
12 $238.00
3 $446.50
0 $655.12

1 $863.68

1 $1,072.56

0 $1,280.96
56 $307.51
28 $585.63
22 $863.81

9 $1,141.77

8 $1,419.87
12 $1,698.03

Estimated Qty Monthly Rate

100 $5.30
74 $7.31

2 $39.74

0 $79.49

1 $119.23
42 $41.66
32 $83.33

4 $124.99

$6.59
$17.19
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1 Yard
1.5 Yard
2 Yard

Additional Commercial Service

New Service Activation - Commercial
Service Restart w/o Delivery

Service Restart with Delivery

Walk In Service - 10 to 50 Feet
Overage Charge

Cart Contamination (after 2nd notice)
Bin Contamination (after 2nd notice)
Bad or Returned Check

Late Fee

12

$32.36
$48.37
$64.58

$43.71
$20.46
$61.14
$15.91
$31.12
$24.90
$60.22
$25.00

1.5% or $3.00
Minimum

Item A.
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Roll Off and Industrial Services

Garbage and Refuse

20 Yard per haul - Includes 3 tons $776.34
30 Yard Per Haul - Includes 4 tons $1,008.13
40 Yard Per Haul - Includes 5 tons $1,218.15
Per ton over included tons* $124.05
Per day over 10 days $9.50

* Overage tons will be charged at the current transfer station rates adjusted for franchise fees

C&D

20 Yard per haul - Includes 5 tons $1,039.61
30 Yard Per Haul - Includes 7 tons $1,356.71
40 Yard Per Haul - Includes 10 tons $1,855.91
Per ton over included tons* $124.05
Per day over 10 days $9.50

* Overage tons will be charged at the current transfer station rates adjusted for franchise fees

Yard waste / Brush

20 Yard per haul - Includes 3 tons $287.73
30 Yard Per Haul - Includes 4 tons $324.21
40 Yard Per Haul - Includes 5 tons $357.08
Disposal Per Yard* $8.24
Per day over 10 days $9.50

* Disposal is in addition to haul rate and will be charged at the current transfer station
rates adjusted for franchise fees

Cardboard
20 Yard per Haul $146.69
Per day over 10 days $9.50

Customer Owned Compactors

Any size - per haul $217.86
Per ton over included tons* $124.05
Per day over 10 days $9.50

* Disposal tons will be charged at the current transfer station rates adjusted for franchise fees

Additional Roll Off and Industrial Services

Avoidable Delays - Trip Fee - per hour $103.89
Relocate - Customer Requested $103.89
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Bad or Returned Check

Late Fee

Franchise Fees

Franchise Fee Percentage paid to the City
Recycle Revenue sharing percentage paid to the City

Escalation Assumptions

Annual Water Sewer Trash Index
Growth Assumption
Inflation

Value added services - No Additional Charge to Customers
Existing Benefits

Free Services to City Facilities

Transfer Station Vouchers for All Residents

Curbside Motor Qil Dropoff

Free Sharps Disposal

Curbside and Drop-Off Collection for Christmas Trees

New Community Programs

10% Discount for Seniors and Low-Income Residents
Bulky Item Collection

Free Disposal of lllegally Dumped Material 500 tons/year
Bi-Annual Recycling Events (Shredding, E-waste, Compost)
Downtown Business Mixers Three per Year

Sonora Schools Sustainability Awards

Partnership with Tuolumne County Arts

Total Annual Estimated Value-Add Services

14

$26.00

1.5% or $3.00
Minimum

6%
0%

Average

3.8%
1%
3.3%

Annual Est. Value

$65,000
$18,928
$5,000
$5,000
$7,000

Annual Est. Value

$9,113
$22,000
$64,500
$10,000
$3,000
$5,500
N/A
$215,041
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