SOUTH JORDAN CITY
CITY COUNCIL STUDY MEETING

April 1, 2025

Present: Mayor Dawn Ramsey, Council Member Patrick Harris, Council Member Kathie
Johnson, Council Member Don Shelton, Council Member Tamara Zander, City
Manager Dustin Lewis, City Attorney Ryan Loose, Fire Chief Chris Dawson, City
Engineer Brad Klavano, Director of Recreation Janell Payne, Public Works
Director Raymond Garrison, Associate Director of Public Works Colby Hill,
Police Chief Jeff Carr, Director of City Commerce Brian Preece, Associate
Director of Finance Jeff Standiford, Senior Accountant/CDBG Coordinator Reid
Sanderson, Director of Strategy & Budget Don Tingey, Communications
Manager/P10, Rachael VVan Cleave, Senior Systems Administrator Phill Brown,
GIS Coordinator Matt Jarman, Systems Administrator Ken Roberts, City
Recorder Anna Crookston

Absent: Council Member Jason McGuire
Others: Sonia Lopez, Kyrene Gibb, Tatiana Gilchrist, Drew Milane
4:36 P.M.

REGULAR MEETING

A. Welcome, Roll Call, and Introduction - By Mayor, Dawn R. Ramsey
Mayor Ramsey welcomed everyone present and introduced the meeting.
B. Invocation — By Council Member, Patrick Harris

Council Member Harris offered the invocation.
C. Mayor and Council Coordination

Council Member Don Shelton mentioned attending a legislative wrap-up noting that a discussion
on the state’s budgeting process caught his attention. He explained that the state conducts an in-
depth review of 20% of its budget each year, ensuring that the entire budget is reviewed every
five years. This method, referred to as zero-based budgeting, involves assuming no funding for
certain activities or purposes and then adding items back individually, evaluating their necessity
and impact. He expressed interest in considering a similar approach for the city. He reflected on
the city's use of priority-based budgeting but noted that beyond major categories like public
safety, he was unsure of the specific line items associated with the other priorities. Despite
reviewing the budget carefully, he acknowledged that he doesn’t have detailed knowledge of
how expenditures were categorized under each priority area.

City Manager Dustin Lewis explained that there are two philosophically different approaches to
budgeting. He stated that when the city uses priority-based budgeting, it does not create separate
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budgets for each strategic priority. Instead, each program is evaluated against the city's seven
strategic priorities to determine its alignment and funding. Each program is assessed based on
how well it aligns with key priorities, such as safe communities, open space, fiscal responsibility,
and effective government. Programs are scored according to how many of these areas they
impact. A higher score indicates the program touches on multiple priorities. He noted that
budgeting can be approached in philosophically different ways.

Council Member Shelton suggested a more detailed, phased approach to budget review. He
proposed dividing the budget into sections and examining one section in depth each year to
better understand how individual programs align with City priorities. As an example, he noted
uncertainty about how Summerfest supports those priorities or what its actual costs and revenues
are. He clarified he is not opposed to the event but used it as a familiar example.

City Manager Lewis clarified that the City's priority-based budgeting process already includes a
comprehensive annual review. He stated that the entire budget is evaluated in depth each year,
not just in parts.

Council Member Shelton noted that while staff conducts an in-depth budget review, the Council
itself does not. He expressed that the Council has an obligation to engage more deeply in the
budget process than it currently does. He emphasized that this is not a criticism of staff,
acknowledging the high level of trust the Council has in their work.

City Manager Lewis clarified that staff is willing to go through the detailed spreadsheets that
comprise the priority-based budget and walk the Council through them, if that is the level of
involvement they are seeking.

Council Member Shelton expressed interest in reviewing portions of the budget on a rotating
basis. He suggested examining different sections periodically.

Council Member Johnson recommended organizing the budget review by department. She noted
that this approach may be broad but could help cover a variety of areas effectively.

Council Member Shelton expressed support for the priority-based budgeting model. He stated
that he appreciates the concept of linking each City activity to established priorities and values
the clarity it brings to budget management.

City Manager Lewis explained that programs not aligning with strategic priorities are eliminated.
He emphasized that staff relies on the Council to set these priorities, with all efforts geared
toward achieving the Council's vision. He also expressed a wish that the state would adopt
priority-based budgeting, suggesting it could lead to greater efficiencies compared to zero-based
budgeting, where departments must argue for their funding.

Council Member Shelton expressed interest in receiving a proposal from staff on how the
Council could conduct a deep dive into specific sections of the budget over time. He suggested
focusing on areas such as the Trails Program to understand how they align with priorities and
their costs. He emphasized that he doesn’t think the Council should review the entire budget in
depth annually, but rather select sections (e.g., a quarter or 20%) for more detailed analysis. He
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added it is important for responsible stewardship of taxpayer dollars. He emphasized that this
request isn’t a reflection of questioning staff’s trustworthiness but a need for systematic, detailed
information.

City Manager Lewis confirmed that staff is able to provide detailed budget analysis. He stated
that Council members can meet with staff, to review the specifics of every program in the city,
including program costs, staff allocations, and alignment with strategic priorities. He noted that
the City manages over 200 individual programs through the priority-based budgeting process. He
reiterated that staff can provide detailed breakdowns for each of these programs upon request.

Council Member Shelton proposed that the Council review a portion of the City’s programs each
year, rotating through all of them over a four- to five-year period. He suggested that staff develop
a proposal outlining a reasonable way to divide the programs and identify which sections could
be reviewed annually in depth. This would allow the Council to better understand the cost and
priority alignment of specific budget items.

City Manager Lewis stated that staff can provide detailed scoring data for all programs. This
includes each program’s priority ranking by quartile, whether it is federally or state mandated,
and whether it is performed because it meets specific strategic priorities. He noted that this
information is already available and can be shared with the Council.

Council Member Harris expressed support for the idea and suggested starting with non-mandated
programs. He emphasized that beginning with programs the Council has influence over would be
more useful than reviewing those that are federally or state mandated. He added that general
information about mandated programs is already accessible if needed. He recommended
categorizing programs by mandate status during the review process, this would allow the Council
to focus its deeper analysis on non-mandated programs where they have more discretion.

City Manager Lewis suggested meeting with Council members to review the full scope of
available program data before finalizing a review approach. He noted that seeing the information
firsthand might help generate ideas about how best to proceed and how much time the Council
would want to dedicate to the process. He emphasized that the priority-based budgeting process
has helped the City achieve efficiencies over the past decade. He explained that deep program
analysis allows staff to make informed recommendations about continuing, discontinuing, or
reallocating programs. When new programs are proposed, they are evaluated against strategic
priorities to determine whether they are a good fit. Some have moved forward after analysis,
while others have not.

D. Discussion/Review of Regular Council Meeting:
Presentation Items:
- Recognition of Special Events Professional Award — Utah Recreation & Parks
Association (URPA) Award presented to Natalie Domino.
- Proclamation in recognition of Arbor Day, April 25, 2025.
Action Item:
- Resolution R2025-19, Authorizing Mayor Dawn R. Ramsey to enter into an
Interlocal Cooperation Agreement with Salt Lake County for services of the Salt Lake
County Elections Division during the 2025 Primary and General Municipal Elections.
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Public Hearing Item:

- Resolution R2025-11, Approving the use of Community Development Block Grant
(CDBG) funds and authorizing the City to enter into a Grant Agreement for the use of
CDBG funds.

City Manager Lewis provided an update on the interlocal agreement with the county related to
election services. He acknowledged that staff has been diligently working with the county to
understand the financial details involved, but the information is still being gathered. Since the
City Council only meets once in the month, and the interlocal agreement must be signed by May
1, prior to the next meeting, he recommended the Council pass a resolution authorizing the
mayor to sign the agreement, but delay actual signing until the numbers are verified. This
approach would allow staff additional time to confirm the data and ensure accuracy before
submitting to the county. He noted City Recorder Anna Crookston has been coordinating with
recorders from neighboring cities to compare and confirm figures. He noted that while there
were initial concerns, staff is gaining clarity as they further analyze the calculations, and his
confidence in the numbers is growing. He acknowledged cost increases are expected but
emphasized the importance of ensuring they are reasonable and justified.

City Recorder Anna Crookston explained that the original agreement had been amended the
previous day, and she has been working closely with City Attorney Ryan Loose to ensure the
legal terms are acceptable. City Attorney Loose confirmed the agreement is legal as to form.
Recorder Crookston acknowledged an increase in pricing for election services and shared that
she has had multiple conversations with the county, most recently that afternoon. She noted that
South Jordan is in a better position cost-wise compared to many other entities. In 2023, the cost
was approximately $2.22 per voter, whereas the current estimate is higher, but inflated to reflect
a worst-case scenario. The county is attempting to avoid unanticipated mid-year billing
adjustments, as seen in past years. For the first time, the county has provided three pricing
options, rather than a single set figure, due to uncertainty around how many cities will have
primaries, cancel elections, or opt for ranked choice voting. She emphasized that final costs will
vary depending on these factors, but the goal is to prepare the City adequately. She also
acknowledged the assistance of the City’s Strategy and Budget team, especially Strategy &
Budget Analyst Abagail Patonai, who has been instrumental in analyzing the pricing formulas.
She assured the Council that staff is working diligently to confirm the City’s position before
recommending the mayor sign the agreement. She deferred to City Attorney Ryan Loose to
address the legal terms, particularly the assurance that the City will only be paying actual costs.

City Attorney Loose provided clarification on the pricing structure outlined in the interlocal
agreement. He confirmed that the agreement includes language stating the City will be charged
actual costs, but noted that Salt Lake County uses a unique pricing formula that differs from
surrounding counties. Neighboring counties like Davis and Utah typically charge a flat rate per
active voter, defined as those who have voted in recent elections, regardless of the city. In
contrast, Salt Lake County’s model is more complex, and City staff is working to reverse-
engineer that formula to fully understand how the costs are calculated. He stated that while they
are approximately 89% confident in their understanding, staff recommends delaying the mayor’s
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signature until full clarity is reached. He supported moving forward with approving the
resolution to authorize the mayor to sign, but emphasized the importance of completing due
diligence before the agreement is finalized. He also pointed out that language related to ranked
choice voting has been removed from the agreement, as there has been no indication from the
Council that the City intends to pursue that voting method at this time.

Council Member Harris asked if there is an increase for the cities who opt in for ranked choice
voting.

City Attorney Loose clarified that ranked choice voting does not increase costs because the ones
participating do not have a primary. However, the cost estimate fluctuates based on participation
levels. The county has created three pricing tiers: a base price, high participation, and low
participation.

City Attorney Loose noted that a $20,000 non-refundable base fee is required, which covers
initial filing costs, even if no election takes place. He expressed that he is pushing the county for
transparency regarding this base fee and requested more detailed invoices to understand its
breakdown. City Recorder Crookston addressed the $20,000 base fee and her initial concerns
about its fairness. She explained that after questioning the county, she learned that the fee covers
pre-election preparations, such as ordering supplies and programming, which the county starts
well in advance. She emphasized that the city cannot cancel an election until after the write-in
period ends, which is well into the county’s election preparations. Therefore, the $20,000 fee is
meant to cover those upfront costs, even if no election ultimately takes place. She noted the
county has assured them that an itemized breakdown of the fee will be provided. However, if the
city does proceed with an election, the $20,000 will be credited toward the final bill for election
costs.

E. Presentation Items:

E.1. Bingham Creek Regional Park Authority board member appointment. (By
Director of Strategy & Budget, Don Tingey)

Sonia Lopez, a West Jordan resident of 26 years, expressed her enthusiasm for the development
of the Bingham Creek Regional Park and her desire to contribute to the community's growth. As
a working professional, she emphasized the importance of parks to her family and community.
She highlighted her extensive experience with county parks, offering valuable insights into what
could enhance the west side of the city. She also mentioned that she is bilingual in Spanish,
which would allow her to assist community members who may face language barriers. She
expressed her passion for the community and her eagerness to contribute, thanking the Council
for their consideration.

Mayor Ramsey thanked Ms. Lopez for her willingness to step forward and be considered for an
appointment, acknowledging that good people who are willing to serve make the community
great.
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Council Member Zander asked Ms. Lopez to elaborate on her experience with parks, specifically
how she believes her experience could be relevant and beneficial to serving on the regional park
board.

Ms. Lopez shared ideas to enhance the park’s inclusivity and community connection. She
suggested multi-use features such as an ice rink that could convert into a skate park in warmer
months, and highlighted the importance of adding more inclusive amenities for children of all
abilities, including interactive musical elements. As a runner, she also proposed incorporating
signage along the trails that shares local history and celebrates the community’s identity. With
continued development and nearby changes like the Salt Lake Bees' relocation, she emphasized
the value of reflecting neighborhood pride and creating a space that fosters a sense of belonging.

Council Member Harris asked how Ms. Lopez’s professional experience lend you to be able to
do well in this role.

Ms. Lopez said in her current role she works in trust and safety within the tech industry,
facilitating challenging conversations between companies and clients, acting as a neutral third
party to help reach balanced outcomes. She added this experience has strengthened her ability to
remain objective, think critically, and consider the broader impact of decisions. These skills
would translate well to this role, allowing to evaluate community needs thoughtfully and help
guide park development in a way that benefits everyone.

Council Member Zander asked what experience Ms. Lopez has with pickleball.

Ms. Lopez shared that she was excited to start playing pickleball this summer, but a recent
running injury has temporarily sidelined her and she’ll be in a boot for the next couple of
months. Once recovered, she looks forward to learning the sport. She appreciates how accessible
and family-oriented pickleball has become, noting that seeing friends and families involved has
sparked her interest as well.

Council Member Zander emphasized the importance of board members having a strong
understanding of pickleball and its unique accessibility across all ages and abilities. She noted
that pickleball stands out as a multigenerational sport, with children and adults often playing
together, which makes it especially valuable to the community. She stressed the critical need for
more courts throughout the county, pointing out that current facilities are insufficient and that
residents are frequently left waiting to play. She expressed her desire for board members to
actively advocate for more courts and for the county to commit to meeting growing demand.

Ms. Lopez affirmed her awareness of the high demand for pickleball courts and fully supported
the need for expanded access. She expressed strong enthusiasm for pursuing additional courts,
highlighting the positive impact they've had in other areas. She emphasized her desire to bring
similar opportunities to the west side, ensuring residents don’t have to travel far outside the city
to enjoy the sport and its benefits.

Council Member Harris asked Ms. Lopez whether she had previously served on any
governmental committees or participated in other forms of public service.
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Ms. Lopez responded that she has not yet served on any governmental committees or in an
official public service role, but emphasized that this would be her first opportunity to do so. She
expressed strong enthusiasm about getting involved, stating that she would love to expand her
involvement and help wherever she can, potentially even moving toward greater participation in
city-level initiatives in the future.

Council Member Johnson inquired how Ms. Lopez became aware of the opportunity to serve on
the board.

Ms. Lopez explained that she became aware of the opportunity through social media, where she
saw a post about the search for a board member. She followed the provided link to the website,
reviewed the posting, and completed the application.

Mayor Ramsey thanked Ms. Lopez for her willingness to serve and acknowledged the challenge
of finding individuals willing to donate their time for such roles.

E.2. Y2 Analytics Resident Survey. (By Director of Strategy & Budget, Don Tingey
& Y2 Analytics)

Director of Strategy & Budget Don Tingey introduced Kyrene Gibb, Y2 Analytics Vice
President of Research.

Kyrene Gibb introduced Tatiana Gilchrist, Y2 Analytics Director of Research, and Drew Milane,
Intern. Ms. Gibb reviewed prepared presentation (Attachment A).

Mayor Ramsey inquired about residents’ responses to the survey, questioning whether a lack of
participation was due to residents feeling less concerned about the issues or simply not being
interested in taking the time to fill it out. She acknowledged that understanding the reasons
behind low engagement could be challenging.

Ms. Gibb explained that the low response rate could be attributed to non-response bias, where
individuals who don't respond may have different motivations from those who do, making it
difficult to know why they didn't engage. She noted that the first wave of responses typically
comes from either highly enthusiastic or disgruntled individuals, while follow-up reminders tend
to bring in more moderate voices. This suggests that those who decline to respond may not have
strong negative feelings toward the city. She highlighted that this year, 1,819 residents began the
survey, and 1,035 completed it, representing a positive panel refresh rate. Ms. Gibb emphasized
that new panel members might have less experience or familiarity with the city, which can cause
slight dips in some metrics. She continued reviewing Attachment A.

Mayor Ramsey pointed out that it was interesting that the district with the smallest number of
residents unsure about the city's direction was district 4, despite it having the newest residents.
She noted that she would have expected the opposite outcome, given the newer residents in that
area.

Ms. Gibb explained that the majority of residents feel the city is either somewhat better or about
the same as it was five years ago. She emphasized that a stable quality of life rating and a large
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portion of residents expressing that the city is heading in the right direction are both positive
indicators. She reminded everyone that even responses indicating "about the same™ as five years
ago are still considered positive. She continued reviewing Attachment A.

Mayor Ramsey expressed interest in seeing how resident attitudes might change once major
infrastructure projects, like the opening of 9800 South and Bangor Highway, are completed, and
traffic is no longer rerouted. She noted that once projects like 1300 West and the sewer project
are finished, residents may have a smoother experience driving through the city. She hoped that
this could lead to a year where residents feel the improvements, potentially leading to higher
satisfaction and better numbers.

Director Tingey shared that improvements in traffic flow were more noticeable when certain
roads, like 11400 South and 10400 South, were opened, leading to better traffic conditions. This
year, the term "traffic flow" appeared more consistently in resident comments, indicating that it
had become a more prominent concern or focus compared to previous years where traffic was
simply mentioned in passing.

Ms. Gibb continued reviewing Attachment A.

Council Member Zander inquired if the exact wording used in the survey included terms like
"How happy am | with fire and emergency medical?" to clarify whether that specific phrasing
was used in the survey.

Ms. Gibb responded that, while some questions may be shortened for visual purposes, the
wording used for service ratings in this case was the exact phrasing presented in the survey. She
continued reviewing Attachment A.

Council Member Zander asked if the parking comments, specific to the urban center, would be
shared with the Larry H. Miller group. City Manager Lewis confirmed that the city has already
shared these comments with them.

Ms. Gibb continued reviewing Attachment A, noting that there is a significant opportunity gap in
communications, particularly with text messages from the city. She highlighted that about twice
as many residents express interest in receiving information via text compared to those who are
currently receiving it.

Mayor Ramsey clarified that the city would be happy to send text messages if residents opted in,
as the city cannot send messages without residents self-selecting to opt in.

Council Member Zander asked if there was an estimate available regarding the number of
residents who might opt in for text message communication, suggesting that this could be
something the city could promote more.

Mayor Ramsey noted that the opt-in for text message communication has been heavily promoted
through the newsletter and on social media.
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Communication Manager Rachael Van Cleave noted that the city has approximately 26,000
general city contacts, which include emails. However, the number of SMS contacts is still not as
high as desired.

Ms. Gibb continued reviewing presentation Attachment A, highlighting that the city's social
media accounts are well-aligned with the preferences of residents, as the share of those who rely
on or prefer to use the accounts is balanced. While social media ranks lower overall as a primary
communication channel, most residents prefer to hear from the city once a month.

Council Member Harris mentioned that issues he is contacted about are typically reported on
Friday afternoons, when residents have trouble getting in touch with people to report problems.
He inquired about any potential thoughts or solutions for this timing issue.

Assistant City Manager Jason Rasmussen asked if there was any sense of whether the issues
reported on Friday afternoons were urgent and required immediate response, or if there was a
general understanding of the nature of the contacts.

Council Member Harris mentioned that the issues typically arise when older residents are unable
to get in touch with anyone on Friday afternoons. While the information is available on the
website, some residents may not have accessed it, leading to the problem.

Ms. Gibb continued reviewing presentation Attachment A, sharing the findings on South
Jordan's social media presence, noting that about a third of residents follow the city social media
accounts. The lack of social media engagement is attributed to a mix of younger, newer residents
who haven’t connected with the city yet and older residents who prefer traditional
communication methods like emails and newsletters.

Ms. Gibb identified the greatest opportunity for improvement as enhancing communication
around the city's long-term vision. She emphasized that when residents express concerns about
growth and traffic, it’s important they understand the city is actively planning and taking steps to
address these challenges. She noted that effectively sharing this vision, especially with newer
residents, can help build trust and patience, reassuring the community that the current difficulties
are being addressed through thoughtful, proactive planning.

Director Tingey stated that council members would receive an email containing the presentation
materials, the full survey report, including verbatim responses, and additional supporting
documents. One of those documents will include survey results broken down by council district,
allowing council members to review data specific to their respective areas.

Council Member Zander inquired about the geographic distribution of survey respondents,
referencing the initial slide that displayed responses across the city. She asked if there was a
percentage breakdown available, particularly because her district includes a newer growth area.

Ms. Gibb responded that the survey response rates were fairly evenly distributed across all five
council districts, with each district comprising approximately 20% of total responses. She noted
that each district received between 180 and 230 responses.
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Council Member Harris emphasized the investment made by the city in conducting the survey
and encouraged city staff to review the results for actionable insights. He suggested that staff
return to the council at a later date with potential recommendations or initiatives that could be
implemented based on survey findings.

Council Member Zander motioned to adjourn the April 1, 2025 City Council Study
Meeting. Council Member Johnson seconded the motion. VVote was 4-0, unanimous in
favor. Council Member McGuire was absent from the vote.

ADJOURNMENT
The April 1, 2025 City Council Meeting adjourned at 5:55 p.m.

This is a true and correct copy of the April 1, 2025 City Council Study Meeting Minutes,
which were approved on May 6, 2025.
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South Jordan City Recorder
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Survey interviews were completed January /-30, 2025. The sampling frame of
South Jordan residents came from an updated South Jordan City utilities list,
with supplemental sample from a USPS address list for multi-unit households
and from the official Utah Voter File.

We emailed 7,586 invitations to sampled residents. 296 emails bounced due to either
incorrect email addresses or high spam filter settings, resulting in an email
deliverability rate of 96%. Respondents were also contacted via text message this year.

1,819 citizens responded to our survey invitations. 1,035 of them completed the
online surveys and had addresses in South Jordan. This results in a total
response rate of 14% and a completion rate of approximately 57% overall. Each
email address or phone number could respond only once.

1,035 interviews among an estimated adult population of 80k results ina margin of
error for the survey of plus or minus 3 percentage points. Responses were
weighted on age, gender, race, and city council district to better approximate city
demographic composition.
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CITY DIRECTION &
PERCEPTIONS



CITY IS HEADED IN THE RIGHT DIRECTION

A majority of respondents (60%) believe South Jordan is heading in the right direction. Only a small number think the city is moving in the wrong direction
(10%). However, uncertainty has slightly increased, with 31% of respondents unsure about the city's direction, up from 26% last year.

Direction of South Jordan City

Right Direction Don't Know/Unsure Wrong Direction

Q: Overall, would you say the City of South Jordan is headed in the right direction or the wrong direction? (n = 1017)



OPTIMISM HAS STAYED CONSISTENT OVER TIME

Among those that responded, the proportion of respondents who believe the city to be heading in the right direction has remained consistent hovering above
80%. There was a slight 1% increase from last year, but it is not a significant change.

City Direction Over Time
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Q: Overall, would you say the City of South Jordan is headed in the right direction or the wrong direction? (n =1017)



OVERALL QUALITY OF LIFE: 82/100

The average quality of life in South Jordan stays high with an average rating of 82 out of 100. Furthermore, 90% of the respondents reported quality of life of 70
or higher. Similarly, quality is high across all districts with the average being between 80 and 84.

Quality of Life
Average Rating by District Over Time
2019 2020 2021 2022 2023 2024 2025 Average = 82

Overall 83 83 84 82 81 83 82
District 1~ g/ 84 36 85 31 81 84

Distict2 g5 83 83 82 82 83 8l
Distfct3 87 83 85 82 82 83 82
Distict4 81 82 83 80 79 81 82
Distfct5 84 83 85 83 82 85 80

2025

0 25 50 75 100

Q: All things considered, on a scale from O to 100, with O being very low and 100 being very high, how would you rate your overall quality of life in South Jordan? (n = 1016)



MAJORITY APPROVE OF CITY LEADERSHIP

A majority of respondents approve of the current mayor and city council across all districts, with very few expressing disapproval. Approval ratings across
districts are similar, with District 4 showing the highest approval of city officials.

Mayor and City Council Job Approval

Neither/Don't Know
Enough

Strongly

Disapprove Disapprove

Strongly Approve Approve

9% 43 40

District 1 42

District 2 42

District 3

District 4

District 5 47

Q: Do you approve or disapprove of how the South Jordan Mayor and City Council are handling their jobs? (n=1017)



MAJORITY SAY CITY IS BETTER/THE SAME

Just under a 1/3 of respondents (29%) believe the city has improved over the past three years. Meanwhile, more than a 1/3 (35%) feel it has remained about the
same. Similar to last year, 16% say the city has gotten worse, while 21% chose not to respond to the question.

City Rating 5-Year Comparison

Much Better Somewhat Better About the Same Somewhat Worse Much Worse Don't know

Q: How would you rate the City of South Jordan today compared to five years ago? (n = 1016)



MORE RESIDENTS BELIEVE THE CITY IS THE SAME

Since 2017, there has been a gradual increase in the number of respondents who feel South Jordan has remained the same over the past five years. Meanwhile,
the proportion of those who believe the city has improved has remained steady between 30% and 40% since 2022. Those who think it has worsened have
consistently hovered around 20% since 2019.

5-Year Comparison Over Time
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449 Better 45% 44%
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20%
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Q: How would you rate the City of South Jordan today compared to five years ago? (n = 1016)



RESPONDENTS LOVE CITY'S SAFETY, CONVENIENCE

When asked what they like most about living in South Jordan, respondents commonly cited safety, cleanliness, community, and the convenience of essential
services.
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PERCIEVED SERVICE VALUE SAME SINCE 2024

Overall, respondents perceive the value of their tax dollars as unchanged since last year. Relative to District 4, there was an 18 point increase of respondents
that perceive the service to at least be ‘good’ from last year.

Perceived Service Value for Tax Dollar

sl o
somg
pisrct 3 24 7 6%

Q: In general, how do you rate the service you receive from South Jordan for your tax dollar? (n = 1016)



RESIDENTS HIGHLY RECOMMEND LIVING HERE

A strong majority of respondents (91%) say they are at least ‘likely’' to recommend South Jordan as a good place to live. Overall, 60% are ‘very likely' to
recommend the city, consistent with last year's results.

Likelihood to Recommend South Jordan

Very Likely Somewhat unlikely Very Unlikely Change From 2024

o

Q: How likely are you to recommend the City of South Jordan to friends and family as a good place to live? (n = 1017)

0%




COMMUNITY
PRIORITIES AND
CITY SERVICES



OFFICIALS DOING WELL ON CITY PRIORITIES

Respondents believe city officials are performing well on their priorities, with each priority receiving a majority of ‘good’ or ‘excellent’ responses. The highest-
rated priorities include recreation, city events, and maintaining a safe community. Meanwhile, the lowest-rated priorities are developing reliable transportation
and long-term growth which respectively decreased 7 and 4 points from last year.

Performance on City Priorities

| Eroelient Net Change From 2024
Creating accessible recreation +1%
Providing opportunities to pa(r}ﬂ;:{igs::‘:: _1%
Providing a safe community “ E _4%
Establishing orderly but not burdensome laws “ “ﬂ -2%
Communicating effectively with residents “ 19 8 -4%
Promoting commercial and residential growth “ “ﬂ +2%
Efficiently use city resources H -3%
Developing reliabtl:ea:tsi:aigftzggg “ 22 7 -7%
Planning for the long-term growth 27 12 -4%

Q: To the best of your knowledge, how would you rate South Jordan's performance in each of the following categories? (n=992)



DOWNWARD TREND IN PRIORITY PERFORMANCE

Performance ratings for all priorities have declined since 2024, with most dropping by 7 points, including recreation, providing a safe community, and effective
communication with residents. Planning for long-term growth and efficiently using resources remain the lowest throughout the years.

*Performance on City Priorities Over Time
50%

45%
40%

35%

30%

- \/\ \

20%

15% —
—
10%
2015 2016 2017 2019 2020 2021 2022 2023 2024 2025
=== Communicating effectively with residents == Creating accessible recreation - Developing reliable utilities and transportation
=== Efficiently use city resources === Establishing orderly but not burdensome laws Planning for the long-term growth
Promoting commercial and residential growth Providing a safe community === Providing opportunities to participate in city events

Q: To the best of your knowledge, how would you rate South Jordan's performance in each of the following categories? (n = 992) *Percentage who rated performance on priority as “excellent”



TRAFFIC, GROWTH MOST IMPORTANT ISSUE

When asked about the most important issue in South Jordan today, the majority of respondents expressed concerns about traffic and the city's growth rate.
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Q: In your opinion, what is the most important issue facing South Jordan today? (n = 951)



NEXT 5 YEARS - GROWTH STILL A CONCERN

When asked about issues South Jordan will face in the next 3-5 years, respondents echoed concerns about rapid growth, adding housing prices and traffic to
their list of priorities.
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Q: In your opinion, what is the most important issue facing South Jordan in the next 3-5 years? (n = 971)




TRAFFIC FLOW IS THE HIGHEST PRIORITY

Respondents ranked traffic flow as the most important aspect of South Jordan (30%), with a net importance rating of 25%. Other commonly ranked top
priorities included safety, quality of life, and infrastructure. Meanwhile, public transit remained the least important aspect for respondents, with 28% ranking it

last, consistent with last year's results.
Net Importance

Traffic flow + 2 5

Safety +19

Quality of life +1 2
Infrastructure +/
Environment ‘8

Economic development -11
Housing options -19

-22

Public transit

Q: Which of the following aspects of life in South Jordan would you say is MOST important for the City to address? Which is the LEAST important? (n =1015)



OVERALL CITY SERVICE RATINGS

Similar to last year, fire and emergency services, garbage collection, and city parks received ratings of 80 or above. Planning and zoning, city code enforcement,
and water conservation averaged a score of 63.

City Services Average Ratings

Fire and emergency medical
Garbage Collection

City Parks

Police

Community events

City outdoor recreation

Culinary (drinking) water

Mulligans Golf and Games

Snow removal

Street lighting

Senior citizen programs

Gale Museum

City Arts

Animal Control

Recycling program

Surface maintenance on city streets
Sidewalk maintenance

Water conservation

City code enforcement

Planning, zoning, and building services

Q: Please rate each of the following city services using a 0 to 100 scale with O meaning you are completely dissatisfied and 100 meaning you are completely satisfied. If you are unfamiliar with a service, select Not
applicable. (n =932)



TOP TIER SERVICES CONSISTENTLY HIGH

Overall, top tier service ratings have remained consistently high over time. Notably, the recycling program, which saw a decline in 2020, has since stabilized and
now receives ratings similar to those of surface maintenance.

Highest-Ranked Services Over Time
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=== Animal Control === Fire and emergency medical === Garbage Collection
=== Police === Recycling program Sidewalk maintenance
Snow removal Street lighting === Surface maintenance on city streets

Q: Please rate each of the following city services using a O to 100 scale with 0 meaning you are completely dissatisfied and 100 meaning you are completely satisfied. If you are unfamiliar with a service, select Not
applicable. (n =932)



AVERAGE DEPARTMENT RATINGS REMAIN THE SAME

Over the years, average department ratings have remained consistent, with some overlap between the Recreation and Police departments. Since 2024, there
has been a slight upward trend in ratings for both Planning/Zoning and Enforcement

South Jordan Department by Average Service Rating
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=== Engineering == Fire and emergency medical Planning, zoning, and building services
Police Public Works Recreation

Q: Please rate each of the following city services using a 0 to 100 scale with 0 meaning you are completely dissatisfied and 100 meaning you are completely satisfied. If you are unfamiliar with a service, select Not
applicable. (n =932)



RESPONDENTS PRAISE CITY WORKERS

When asked about their experience with city services over the past year, respondents expressed appreciation for the services they received but also raised
concerns about road maintenance and rapid growth.
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Q: If you have any comments you would like to briefly share about your experience with any South Jordan City service in the past year, please enter them here. (n = 399)



URBAN CENTER
DEVELOPMENT



MORE RESIDENTS ARE AWARE OF DEVELOPMENT

More people are aware of the Urban Center development compared to last year, with a 5 point increase in awareness since 2024.

. Proportion of Awareness Over Time
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Q: Prior to taking this survey, were you aware of the Downtown Daybreak urban center development project in South Jordan?



TRAFFIC AND GROWTH MAJOR CONCERN

When asked if they have any concerns about the developments, respondents raised their concerns of the amount of traffic it will bring when completed as well

as parking.
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it will bring to our
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made available."

Q: What concerns, if any, do you have with South Jordan's Urban Center development? Please be as specific as possible. (n = 676)

"Parking at the stadium,
businesses, or
restaurants"

"More homeless

people, increased
crime, heavier
traffic."




ECON GROWTH SEEN POSITIVELY; TRAFFIC NEGATIVELY

Respondents overwhelmingly (83%) believe that the Urban Center development will positively impact the city's economic development. A majority also think it
will enhance quality of life and public transit. However, 82% believe it will negatively affect traffic flow.

Urban Center Impact

Very Positive Somewhat Positive Neutral/No impact Somewhat Negative Very Negative
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Q: Given what you know about the project, do you think the development of South Jordan’s Urban Center will have a positive, negative, or no impact on each of the following aspects of life in South Jordan? (n = 983)




PERCEPTIONS OF URBAN DEVELOPMENT REMAIN THE SAME

From 2024 to 2025, perceptions of the positive impact of the Urban Center development have remained relatively unchanged, with economic development seen
as the most positively impacted aspect. In contrast, safety and traffic flow are viewed as the least positively impacted by the development.

Urban Center Impact Over Time
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82% 83%
80%
70% 0
65% 64%
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=== Traffic flow Safety Enviroment
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=== Public transit === Economic Development

Q: Given what you know about the project, do you think the development of South Jordan’s Urban Center will have a positive, negative, or no impact on each of the following aspects of life in South Jordan? (n = 983)



NEWS & CONTACTING
SOUTH JORDAN



RESPONDENTS APPRECIATE EMAILS

When asked to rank currently used and preferred sources of news from South Jordan, city emails were the source most-often ranked as #1, with about
l1in 3 respondents (32%) saying they currently use it the most. The city newsletter in digital format is also popular. When asked to rank preferrednews
sources, city emails were most often ranked #1, with a little over 1/3rd of residents (36%) saying they prefer to receive news from emails.

City Communication Sources

Average Rankings

City newsletters in digital format =2256 4.8 4.8

City newsletters in print format E 20 3.8 41

Official City social media accounts =g 51 5.2

Text messages from the city __7 14 6.3 5.2

City website =34 4.2 4.2

Other non-official City social media 0- 3 59 6.5
Other = % 7.8 8

Q: From which source do you currently receive most of your information about the City of South Jordan? Please rank each of the following information outlets in order where (1) is the source where you get
the MOST information and (8) is the source where you get the LEAST information about the City. (n = 500)
Q: From which source would you prefer to receive most of your information about the City of South Jordan? Please rank each of the following information outlets... (n = 500)



MONTHLY EMAIL PREFERRED OVER MULTIPLE

A large majority of respondents (71%) say they are happy with a monthly email from the City. However, about 1in 4 say they would like emails a few
times a month. A common response under the "other” category was a monthly email with additional emails for urgent or time-sensitive
communications.

Communication Preferences

Emails Few Times A Month One Monthly Email

27% 71

Common “other” responses:
*  Monthly email but more for
urgent information
« Same frequency as now
» Emails less often, quarterly or
biannually

Q: Would you prefer to receive more communication from South Jordan, less communication, or are you happy with the level of communication you currently receive from the City? (n = 870)
Q: How useful is the communication you currently receive from South Jordan for you, personally? (n = 874)



CITY COMMUNICATION IS ADEQUATE, USEFUL

A slight majority of respondents (56%) feel that the current level of communication from the City is adequate. 39% say they would like more
communication, though most only prefer a little more. Nearly all respondents (94%) say the communication they receive from the city is at least
“somewhat” useful, with 53% saying it is “very useful”. Both preference and satisfaction for City communication performed similarly to last year.

Communication Preferences Communication Usefulness

“I would prefer to receive communication from South Jordan.”

Much less . 7% Extremely useful

A little less - 32 Very useful
_ 5 6 Somewhat useful

A little more Not very useful

The same amount

Much more | 1 Not at all useful

Q: Would you prefer to receive more communication from South Jordan, less communication, or are you happy with the level of communication you currently receive from the City? (n = 1004)
Q: How useful is the communication you currently receive from South Jordan for you, personally? (n =1011)



PAY & CONNECT UTILITIES TOP ONLINE TASKS

Nearly 3 in 4 respondents use the City's website to pay their utilities and is the task most commonly done on the City website by far. Connecting
utilities is the next most common with almost half of residents using the City website to perform that task.

Online Tasks Done on City Website

Pay utility bill |, 7 3 %5
Connect utilities _ 45
Register for a program _ 31
Report a problem _ 20
Order a neighborhood dumpster _ 20
Garbage can repair(s) _ 20
Get a dog license _ 18
Apply for a permit _ 13
Reserve a facility _ 12
Pay a fine - 5
Apply for a job - 4
Other . 2
None of the above - 9

Q: Below is a list of tasks that can be completed online at the South Jordan City website. Which of the following tasks, if any, have you ever completed (or attempted to complete) on the City website? Please
select all that apply. (n=992)



WASTE MANAGEMENT TASKS LEAD RATINGS

Both requesting garbage can repairs and ordering a neighborhood dumpster received a rating of excellent for over 50% of respondents. Paying utility
bills, the most common task completed on the website, performs well with a slight majority (51%) rating it as excellent. All online tasks perform very
well with all having an excellent or good rating for at least 70% of respondents.

Online Tasks Done Ratings

Excellent Poor

Garbage can repair(s)
Order a neighborhood dumpster
Pay utility bill

Get a dog license 46 39 ) 6

Connect utilities 44 50 6
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Q: Please rate your experience completing each of the following tasks on the City website. (n = 901)
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MOST RESIDENTS DO NOT FOLLOW CITY ACCOUNTS

Over 60% of South Jordan residents reported that they do not follow any of the social media accounts for the City on Facebook, Instagram, or X.
Among those that do follow a City social media account, Facebook has the highest following at 30%.

Following City Social Media Accounts

B
_j

Q: Which of the following South Jordan City social media accounts do you follow? Please select all that apply. (n = 1008)

Instagram




SOCIAL MEDIA ACCOUNTS SEEN AS USEFUL

On all social media platforms City accounts are viewed as at least somewhat useful by 89% or more of residents who follow these accounts.
Instagram is considered the least useful platform but only by 10% of followers.

City Social Media Accounts Ratings

Extremely useful Very useful So::;\f/\(:at Not very useful Not at all useful

Facebook 15% 37 42

Instagram

Q: How useful are the following social media sites to you for receiving information about South Jordan? (n = 341)



LEISURE GUIDE AWARENESS HIGH, USAGE LOW

Nearly 80% of respondents reported that they were aware of the South Jordan leisure guide. Among those aware, 83% of residents found the leisure
guide to be at least somewhat valuable. On the other hand, only 6% of residents use the leisure guide at least monthly.

Aware of Leisure Guide Leisure Guide Value

61

22% 13

I 4

Very valuable Somewhat Not very Not at all
valuable valuable valuable

Leisure Guide Use Frequency

41
o e
2% _4 Y =

Multiple times Once a month Multiple times Once ayear Less thanonce Never
a month ayear ayear

Do you recall getting a South Jordan City Leisure Guide in the mail within the last year? (n = 1007)
Q: How valuable is the leisure guide for you or your household? (n = 808)
Q: How often do you use the leisure guide to get involved in recreation, activities, or events in the city? (n = 806)



RATE OF CONTACTING CITY DROPS TO NEW LOW

Residents have contacted the City office less frequently since last year, with a drop in of 7 percentage points from 2024 to 2025. We see adip in
contact similar to the one seen from 2022 to 2023.

City Office Contact Over Time
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Q: During the past year, have you contacted any South Jordan office to seek service, information, or to file a complaint? (n =1012)



MOST ISSUES RESOLVED WITHIN ONE CONTACT

In our survey sample, 4 in 5 residents who contacted City offices got their request answered either by the first or second contact, with over 60%
getting a resolution on their first contact. Public works leads reasons for contacting the City with utility billing and police tied for second.

Number of Contacts For Resolution Reasons for Contacting City

pubtic works | N 39 %
62% utitity bitting ||| 25
I 2 5
B 15
10
10
- 9 Common “other”
responses:
courts [} 4 *  Animal control
» Street light/sign

Fire . 4 issues

. 4 » Christmas tree

ick
Legal l 3 S
Elected Officials . 3

oer [ 15

Q: When you have contacted South Jordan offices to seek service, information, or to file a complaint, were you able to have your request answered upon first contact or did it take multiple contacts to answer?
(n=325)
Q: For which of the following reasons have you contacted any South Jordan office during the past year? Please select all that apply. (n =321)

First contact

Police
Code enforcement
Recreation

Two contacts
Planning & Zoning

Engineering

Multiple contacts

Administration

Not answered




PUBLIC WORKS LEADS OVER LAST 3 YEARS

Despite declining over the last 3 years overall, public works continues to be the top reason why residents contact the City. Police related contacts
were second in 2024 and maintained that position this year. Utility billing has also been second twice over the last 3 yearsin 2023 and again this year.

Reasons for Contacting City Over Time
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Q: For which of the following reasons have you contacted any South Jordan office during the past year? Please select all that apply. (n =321)



MOST USE NON-LISTED METHOD FOR CONTACT

Nearly 9in 10 respondents reported using another method for contacting the City than the ones provided. At the same time there is no contact method
provided that received more than 45% of awareness among respondents.

Contact Method Awareness Contact Method Used

Contact Us - 43% Submit code enforcement complaint - 38%
Report a problem - 33 Contact Us

Submit a police report online . ]_5 Submit a police report online

Majority are
Submit code enforcement complaint 13 Report a problem calling the city

Other I 6 Other

None of the above - 38 None of the above

Q: Which of the following methods are you aware of for contacting South Jordan when you need to seek service, information, or file a complaint? (n = 992)
Q: Which of these methods have you used to contact South Jordan? Please select all that apply. (n =631)




MAJORITY WHO CONTACT CITY TREATED FAVORABLY

Among those who contact city offices to see information or file a complaint, an overwhelming majority (83%) agree that they were treated with
courtesy and professionalism. Agreement with this statement has remained consistently high, despite a slight drop to 83% this year.

“| was treated with courtesy and professionalism [by the City]"

100%
Zz% 86% 88%  88% 88% 89% 89% 87% 89%
80% __— —_83%
b Agree
0%
60%
o0%
40%
30%
20% oo Disagree
10% — &% 8%\4% 5% 3% 4% 5% 4% %
0% 2015 2016 2017 2019 2020 2021 2022 2023 2024 2025

Q: To what extent do you agree or disagree with the following statement? | was treated with courtesy and professionalism when | contacted the South Jordan offices (n = 325)
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SAMPLE DEMOGRAPHICS

Time Lived Gender

Less than 3 years

3-5 years
Female
6-10 years 48%
11-20 years

21 or more years

Ethnicity

18-24
25-34
35-44
45-54
55-64

65+




SAMPLE DEMOGRAPHICS

Income

Home
Under $25,000 l 1% Rent Ownership

$25,000 - $39,999
$40,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $124,999
$125,000 - $149,999
$150,000 - $199,999
$200,000 - $249,999

$250,000-$499,999

$500,000 or more



