Present:

Others:

4:54 PM

SOUTH JORDAN CITY
CITY COUNCIL STUDY MEETING

September 6, 2022

Mayor Dawn Ramsey, Council Member Tamara Zander, Council Member Patrick
Harris, Council Member Brad Marlor, Council Member Don Shelton, Council
Member Jason McGuire, City Manager Gary Whatcott, Assistant City Manager
Dustin Lewis, Director of Public Works Jason Rasmussen, City Recorder Anna
Crookston, CFO Sunil Naidu, Director of City Commerce Brian Preece, Director
of Strategy & Budget Don Tingey, Director of Administrative Services Melinda
Seager, City Attorney Ryan Loose, Chief Technology Director Jon Day, GIS
Coordinator Matt Jarman, Senior IS Tech Phill Brown, Director of Planning
Steven Schaefermeyer, Director of Engineering Brad Klavano, Fire Chief Chris
Dawson, Police Chief Jeff Carr, Director of Recreation Janell Payne, Director of
Communications Rachael Van Cleave

David Halling, Tonya Cowart, Jill Lash, Emma Shaver, Cristy Smith, Assignment
Desk, Tina Falk, Fred Philpot, Tayler Cook, Jason Wouden, Jen Mecham, Raina,
Carol’s iPhone, Jeremy, Matt Coleman’s iPhone, Annmarie, iPhone, Tricia, Scott
Howell, Jeff Seaman, Tomas Langholtz, Youth Council Members: Skyler
Pedroza, Bridger Pedroza, Nethra Suresh, Rohan Siddamsettimar, Ella Krerfeldt,
Andrew Schckelford

STUDY MEETING

A. Welcome

B. Roll Call and Introduction: By Mayor Dawn R. Ramsey

Mayor Ramsey welcomed everyone present and introduced the meeting.

C. Invocation: By Council Member Brad Marlor

Council Member Marlor offered the invocation.

D. Mayor and Council Coordination

The council agreed to move this discussion to the regular council meeting in the interest of time.

E. Review of Regular Meeting Agenda

- Presentation: Proclamation Constitutional Convention and Constitution Week 2022
- Action Item: Resolution R2022-36, Appoint Patrick Harris to the South Valley Sewer

Board
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- Action Item: Resolution R2022-37, SRO Interlocal Agreement
- Public Hearing: Resolution R2022-35, CAPER

F. Discussion/Presentation Items

F.1. Water Utility Rate Study (By Director of Public Works Jason Rasmussen
& LYRB, Fred Philpot).

Director of Public Works Jason Rasmussen gave a brief overview of water conservation and
maintenance efforts over the last year in the city.

Fred Philpot reviewed his prepared presentation (Attachment A).
Council Member Shelton asked if the study assumed lower water usage per household over time.

Director Rasmussen said they did account for some of that, but he’s not sure if the full effect has
been seen as they are monitoring usage during this current irrigation season. After this season,
and we see what kind of winter we have, there may need to be some additional changes to the
recommendations.

Mr. Philpot said they were also assuming that, on a per connection basis, we were going to still
see efficiencies observed even with all the growth.

Mayor Ramsey asked if they had a dollar figure with the 3.5% to give everyone a better
understanding of how much this rate increase would be.

Mr. Philpot responded that the Tier 1 rate would go from $2.00 to $2.07 per thousand gallons.

Director Rasmussen explained that for a quarter acre lot, in the summertime you are using
25,000-30,000 gallons of water. That would work out to about $3.00 to $5.00 more per month
during the peak season.

Council Member Zander asked for more information on the tier system.

Director Rasmussen said the first tier is up to 6,000 gallons, and that is currently $2.00 per 1,000
gallons; the rate then goes up when you move to Tier 2 which is 6,000-12,000 gallons, and each
tier has a higher rate per thousand gallons. We have an inverted block structure for our water
pricing model, and we have been doing it for years to promote conservation. The state legislature
passed a law a few years ago that all Utah water utilities have to have this rate structure. This rate
increase currently only applies to our culinary water, our irrigation water is staying at the same
rate.

Council Member Harris asked if our capital goes down, and we suddenly have a big expense
with no money to draw on in the water funds, would we then go to the general fund.
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Manager Whatcott said they would then have to bond for whatever is needed.

CFO Naidu said the graph shown in Attachment A indicating the results of no bonding, is due to
capital projects. If you are not doing any capital projects the graph would stay level and not go
down, enabling us to cover maintenance. If capital projects were desired however, they would
have to be bonded for, or just not done at all.

Director Rasmussen said we have a growing city, a facility that needs to be built, and old piping
that needs to be replaced. The positive side to the scenario shared by Mr. Philpot is that if we
bond in a few years when our existing bond comes off, future residents will help contribute
towards those costs. It could be argued that this would be a more equitable way to spread out the
costs of the water system because future residents will be participating in those costs as well.

Council Member Harris said he knows we have the future needs, including improvement projects
and maintenance. However, he asked to confirm that based on our current structure it seems like
both can’t be done at the same time in the long run without completely depleting our current
capital.

Director Rasmussen confirmed that is correct.

Council Member Shelton asked about new residents and impact fees, and whether those include
water impact fees.

Director Rasmussen said they do include water fees outside of Daybreak, and that can go
towards impact fee eligible projects. Daybreak pays for their infrastructure themselves, so we
don’t collect the water impact fee for homes there.

Mr. Philpot said in the model they accounted for impact fee revenues, and South Jordan proper is
approaching a perceived buildout. There is always redevelopment, infill, and changes to
densities, but they did account for the estimated growth within the impact fee service area that
would flow through into the impact fee fund.

Council Member Marlor noted that the bonding being proposed was $28 million, and asked to
confirm that included all the CIP projects. He also asked to confirm that the 3.5% is enough to
keep up with all of the other maintenance, rising costs, and inflation.

Director Rasmussen said that is all correct.

Council Member Marlor asked when that bonding would take place.

CFO Naidu said the old bond would expire in 2024, and if the new bond was issued around that
time, the first payment would be due in 2025.

Mr. Philpot noted some of that would be subject to change. As CFO Naidu mentioned, the old
bond expires in 2024, so the city could engage in that process at the beginning of the 2024 fiscal
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year and structure the first debt payment service to happen in fiscal year 2025. That way, the
debt is not being overlaid and they could try to maximize the city’s access to capital to begin
funding infrastructure as soon as possible.

Council Member Marlor believes that these kinds of projects need to be done now, and he is not
willing to pass those projects down and let the next council deal with them. They did that in the
early 2000s, and that was terrible in terms of costs. Many of the projects finishing right now
were done back then and they were in a world of hurt. He supports stepping up as a council and
doing what needs to be done now.

Manager Whatcott added that a few years ago, in one of their budget discussions, they discussed
being more proactive on the front end of these kinds of studies to visualize what’s happening in
the future, sooner than later, so they can react in a timely manner and at a lower cost to the
residents. The concern they are seeing now is the construction of projects and costs of supplies
are so out of control that they felt like this needed to be discussed with the council now so they
could start timing it all efficiently.

Council Member Harris stated that he is supportive of the recommendation here.

Director Rasmussen said that if the council is okay with what has been presented, they would
propose in the 2023-2024 budget a 3.5% rate increase to the usage rates in the water fee
schedule.

Council Member Zander asked how this information is presented to the public, if it will come
back in the budget.

Manager Whatcott said yes, it would be done through the budget process. If it is approved in
next year’s budget, the customers will be informed of the changes.

Council Member Zander asked the last time a water budget increase was done.

Director Rasmussen said the last rate study was done in 2018, which resulted in a water rate
increase of 1% in the 2018-2019 year; there has not been an increase since then.

Council Member Shelton suggested some public education be done, like we did with the
property taxes.

Manager Whatcott said if everyone were to see Jordan Valley’s increases to the city over the
same time period, where we have tried not to pass on those increases every year, they would see
that we have been fairly conservative in our approach. The gap has gotten so wide now that we
can’t keep eating those costs when they go up.

Council Member Zander agrees with the idea of getting public education out there, showing the
residents how many years it has been since the last increase, and that the infrastructure needs are
a big deal.
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Director Rasmussen said there is a very detailed story to tell regarding our water system and
what our goals are, so that would be something very simple and straight forward to share.

Council Member Marlor noted that given the drought situation and the uncertainty of winter, his
suggestion is to narrow the timeframe of the rate study to maybe three years, instead of four or
five years.

Director Rasmussen said he and CFO Naidu will be looking every year to see where they are at,
and then bringing in professionals like Mr. Philpot to do the bigger analysis. It has been four
years, and they will probably get tighter with the schedule to make sure they are on track and
where they need to be.

Council Member Zander noted she appreciated the introductory education piece Director
Rasmussen shared, noting that we asked everyone in the city to cut back 10% and the results
were that we cut back 9%. That’s the kind of information we should be sharing with the public
constantly.

Director Rasmussen said there was a social media post on how many gallons of water the South
Jordan water users had saved maybe two weeks ago, and thanking everyone for their efforts.

Mayor Ramsey said that our residents saved more water than any other user in the entire Jordan
Valley Water system.

Director Rasmussen added that we are within a couple of years of having all our old pipes
replaced, so that will drop off and there are new projects ready to be picked up in its place. Staff
has been very proactive about keeping our system modern and reliable.

Mayor Ramsey said we need to make sure people understand that we know of many other
communities dealing with 100 year old water pipes that are a disaster, breaking and causing all
sorts of problems; resulting in them having to bond for maintenance and not knowing how to
deal with it. That is something our city does so well, as it saves our residents so much money in
the long run by making sure we are on top of our water system.

Council Member Marlor said he did the flip the strip program in a few areas of his yard, but he
also decided he was going to switch to watering every other day on all his sprinklers. He has
been surprised, with as hot as the summer has been, that it didn’t look amazing but he used half
the water this summer he has used in the past and it was relatively okay. He thinks his lawn did
just fine, and it only got half the water it normally gets. For him, it was a good case study to
show that if he manages things just right, and go every other days, it’s just fine.

Council Member Shelton asked if Jordan Valley has changed their rate structuring so we are not
penalized for buying more water than we use.

Director Rasmussen said they came back to us and said they were willing to change the contract
and lower the minimum amount, so we executed that agreement and Manager Whatcott approved
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it. That lowered the amount and it’s more in line with our reality here, with what we’re facing in
the way of water conservation.

Council Member Marlor asked if staff was aware of any other cities that had successfully
reduced their water usage similar to ours.

Mayor Ramsey said that she knew the Kearns Improvement District was able to cut back on
theirs, and there was one other she couldn’t remember, but it wasn’t to the point where they
bought more water than they had used and required change on the water district’s behalf to avoid
penalizing South Jordan because so much was conserved.

Director Rasmussen said it’s safe to say that all member agencies have seen some cutbacks.
Council Member McGuire noted that he supports what has been proposed.
F.2. Dowdle Puzzle Opportunity (By Tanya Cowart).

David Halling is the Director of Operations for Dowdle Puzzle Studios and has come to present
an opportunity for a Legacy piece of art for the city. They shared a video of Eric Dowdle,
President and CEO of Dowdle Puzzle Studios (Attachment C). He then reviewed his prepared
presentation (Attachment B), explaining the company’s exclusive contract with Costco for their
puzzles and Eric’s unique art.

Council Member Zander asked for details on the treasure hunt and puzzle wall idea.

Mr. Halling explained it would be like a mural, but it’s not painted. The community would come
together and build a puzzle that is the city’s painting, which would be the location that people
come to take a picture and send in to enter the contest and get a clue for the next part of the
treasure hunt.

Council Member Zander asked how soon the city needs to make a decision on this.

Mr. Halling said they have about four spaces left for Utah, they’d like to know within the next 2-
3 months if the city is interested in it so they could schedule for next year. If the city wants this
done in conjunction with a specific event, they need to see if they have the space to make that
work in their current schedule.

Tanya Cowart added that if the city wants this done in a specific month, they need to know as
soon as possible before they are already fully booked for that month.

Council Member Zander asked what other cities they have done in Utah.
Mr. Haller said they have already done Davis County and Discover Davis, American Fork and

the Harrington Center for the Performing Arts, Orem, Provo and Spanish Fork. Currently signed
up and waiting to be done are Payson, Herriman, Beaver and Tooele.
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F.3. Peterson Development at Rushton Meadows (By Peterson Development).

Jeff Seaman gave a brief history of this project’s proposals to the council, and then reviewed his
prepared presentation (Attachment D). He added this would tie into the commercial center with
commercial parking right in front of the existing and new proposed commercial space, as
opposed to having it in a different location behind the Mountain Mike’s Pizza. There were also
concerns about delineating the residential from the commercial, and he noted there will be a
masonry fence separating the spaces. Their planners have told them the space is large enough for
a semi-truck to pull all the way through, so there is no backing up. Even if there is backing up,
the masonry fence is there for safety. He discussed options for traffic flow with the council,
expressing the plan for a one way street and a possible masonry wall to block traffic from going
through a certain area if desired.

Council Member McGuire asked about the height of the proposed townhomes.

Mr. Seaman said they are the same as was presented previously, three stories.

Council Member McGuire asked if the two access points to Harvest Pointe were necessary, or if
all residents could be funneled to the northern access point. He also asked if they are maintaining
the same setbacks from the property lines.

Mr. Seaman said they need fire access or turnaround there, so the second access satisfies that.
Also, from the fence line to the homes is 25 feet, which is consistent with that neighborhood to

the south.

Council Member Zander asked if the landscaping would be in some kind of contract, requiring
there be trees.

Mr. Seaman said that would be in the development agreement, and would be water wise.

Council Member Zander noted she loved the tree line there and she would want that in the
development agreement that there are certain required trees, so the coverage isn’t sparse.

Director Schaefermeyer said they have discussed specific types of trees in previous iterations,
and they can certainly address that. He will have to pull up the agreement to see what was agreed
upon last time, and they will discuss that.

Mr. Seaman said they are open to working with the city on the tree types.
Director Schaefermeyer said unless the development agreement for this zone modifies
underlying ordinances, they fall back on whatever the underlying ordinance is. However, for

things like that, they would expect more details in the agreement.

Mr. Seaman said they would work with staff and neighbors to make sure the trees are
thoughtfully placed.
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Scott Howell added that they are planning to be very water-wise, as there will be more from the
legislation coming down this year in regards to that, and that’s what they want to promote is a
conservative plan.

Council Member Zander asked if the green areas on the concept plan are going to be grass.

Mr. Howell said that will depend on what the city and state decide, as grass might be a thing of
the past.

Director Schaefermeyer said the city ordinance doesn’t allow grass unless it’s “usable,” so a
grassy area with trees isn’t considered usable. That means that if they are putting trees along the
property line in that area, the city ordinance already would not allow grass there, unless there is
roughly an 8x8 area that is “usable.”

Council Member Zander said it would make sense between the driveways to not waste water on
grass. However, she would like to see if the frontage of the townhomes that face the road could
have some green for people to see driving by. Also, everyone has a dog, and the dogs need
somewhere to go to the bathroom. If they don’t have some grass somewhere, and there’s too
much water wise stuff, everyone will take their dogs across the street to the city park and no one
wants that. She’d like to see the units facing the street with grass in the front.

Council Member Marlor asked about density, and what’s being used for that calculation.

Mr. Seaman said the whole parcel is 3.16 acres, but he doesn’t know the acreage of just the
residential area.

Director Schaefermeyer said it is eight units per acre, and there is roughly 2.5 acres of dirt that
hasn’t been developed. If they included the entire parcel the density would be less, and the eight
units per acre does include the new proposed commercial area.

Council Member Zander loves how this has developed.
Mr. Seaman attributed this new plan to their working with staff.

Director Schaefermeyer added that Peterson was responsive to everything staff brought to them.
There are always things to change, but at some point we have to realize this is a small parcel, and
if we are going to build housing on it we need to decide what that will look like and how it will
function. Adding the commercial and bringing the density down, along with eliminating some of
the conflict between the commercial and proposed residential areas were the three biggest things
staff heard from the city council.

Council Member Zander loves the safety measures added behind the commercial building.

Council Member Harris thanked Peterson for working with staff, and it sounds like Director
Schaefermeyer recommends the plan; Council Member Harris can support it as well.
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Council Member Marlor said he is fine with this new proposal.

Council Member McGuire appreciates Peterson working with staff, and getting things to this
point where we have a solution that keeps the commercial traffic separated from the residential
and grateful we will continue to maintain the street presence with the townhomes facing the
street. He thinks that overall, this is the best proposal he has seen.

Director Schaefermeyer said the public hearing closed on May 17, but there have been some
internal discussions about the next meeting. This is currently scheduled for the September 20,
2022 City Council meeting.

Council Member Marlor asked if they will reopen the public hearing, as this is a totally different
plan.

Director Schaefermeyer noted that in the past, whether required or not, the mayor has opened up
public hearings if people attend.

Mr. Seaman said that Peterson is fine with the public hearing being reopened, and acknowledged
that there were some residents participating in this meeting via Zoom.

Attorney Loose noted whether or not they have a specific public hearing, those residents would
just come and talk during the public comment period.

Council Member Zander asked if the public will be notified that this will be on the agenda that
night.

Attorney Loose said if this is noticed as a public hearing, then yes, those notices would be sent
out.

Director Schaefermeyer said when an item is tabled they don’t always send out the new notices
since it’s not legally required, but that depends on direction from council.

The council agreed that this should be noticed as a public hearing.

Council Member McGuire asked if Peterson was going to help put in the parking shown on the
concept plan on the street near the park, or if that was leftover from a previous site plan.

Mr. Seaman said it was leftover from a previous site plan, but that is something that can be
looked at and discussed internally. They are going to do the flashing crosswalk, but they will get
back to the city regarding the parking spots since the dynamic has changed and they had to lower
their number of units.

Mayor Ramsey thanked Peterson for their great work. The council and staff agreed with the
efforts and support this idea.
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Council Member Harris suggested discussing the Dowdle puzzle opportunity.

Mayor Ramsey said she and Manager Whatcott had a great meeting with the Dowdle company,
and the city has been looking for a mural piece to be a photo spot for a long time. She likes this
idea, and she has only spoken to a few other places that did this in the state and they all made
their money back very quickly, plus a profit.

Council Member Marlor asked if they could sell them at Summerfest?

Council Member Zander noted they would have to book June now if they wanted to sell these at
Summerfest.

Council Member Shelton wants to see the math on this, as they just raised taxes.

Mayor Ramsey said she and Manager Whatcott were comfortable doing this, because there
would be a return on the investment.

Manager Whatcott said that they have proven not one city doing this has lost money. His
recommendation, because of the higher amount, was to discuss this during their budget/strategic
planning process.

Council Member Zander noted if they are doing it, they should be intentional about it and
possibly wait.

Manager Whatcott said if they wait a year they won’t be in the 250 year anniversary. He is not
overly worried about finding the funds, and it could be a great art project from the city’s
standpoint with the big mural.

Council Member Zander said if they allow businesses to sponsor this, they could pay to be in the
puzzle and cover some of the costs.

Manager Whatcott said they do have some advertising dollars in the RDA fund, and some of that
could be used to help with this. There is also an a la carte menu for items, so they can look

through everything and see what they really want.

Mayor Ramsey said people who live in the west section of South Jordan love the history, and
those in Daybreak love where they are.

Council Member McGuire said the Arts Council could probably help with the puzzle, especially
if they are a part of the committee to decide what gets featured.

Council Member Marlor suggested part of the profits going to the Arts Council for their efforts.

Manager Whatcott believes we still collect some art money from the public, but wasn’t sure how
much.
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CFO Naidu said that fund has about $23,000.

Manager Whatcott said they could use that fund, along with some RDA funds, to help enough
with the costs that very little would be needed from the general fund.

Mayor Ramsey suggested keeping the large original painting in city hall, and getting the framed
large puzzle to hang as well.

The council agreed to move ahead with the puzzle, so long as the marketing is planned out well
and they will make a profit.

ADJOURNMENT

Council Member Zander motioned to adjourn the September 6, 2022 City Council Study
Meeting. Council Member Marlor seconded the motion; vote was unanimous in favor.

The September 6, 2022 City Council Study meeting adjourned at 6:20 p.m.

This is a true and correct copy of the September 6, 2022 City Council Study Meeting Minutes,
which were approved on September 20, 2022.

~/ 7 Z
< Aprrrcr f/iﬂ(/é/(/z
South Jordan City Recorder



WATER & PRESSURIZED IRRIGATION FUNDS
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SOUTH JORDAN, UTAH
WATER & PI UTILITY CFSP

AGENDA

o Financial Plan Objectives & Policies

o Review Current Utility Model Methodology
o Model Assumptions

o Preliminary Scenario Analysis

o Discussion of Next Steps
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FINANCIAL PLAN OBJECTIVES

Key Policies

o  Financial Ratios
o  Revenue Sufficiency — Each Utility Pays its Own Way

n Cash Reserves — Goal to Maintain a Minimum of 150-365 Days of Cash on Hand

o  Maintain Debt Service Coverage Ratio
o  Ensure Ease of Implementation and Equity

o Review Rates for Five-Year Period
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FINANCIAL PLAN METHODOLOGY

Key Policies

o  Revenue Growth Analysis:

o  LYRB studied existing revenue data and growth projections provided by the City. This
information was then analyzed to determine the potential allocation of new accounts and the
revenue potential within each utility.

o Cost of Service Analysis:

o The cost-of-service analysis is structured to balance revenue sufficiency with future
operating and maintenance costs, contracts, repair and replacement, capital expenditures,
funding for current system deficiencies and bond service coverage ratios.

o Rate Design Analysis:

o The final phase focuses on structuring rates that will collect the necessary revenues based
on the City’s budgetary needs and rate objectives.

o  Entities should evaluate enterprise funds every 3-5 Years.
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FINANCIAL PLAN ASSUMPTIONS

Key Assumptions: Water

o  Existing Fund Balance Starting Point: $12.2M

o Proposed CIP:

2022 2023 2024 2025 2026

Total ($5,406,960) | ($8,785,837) | ($11,649,092) | (§7,785,409) | ($2,445,472)
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FINANCIAL PLAN ASSUMPTIONS

Key Assumptions

o New O&M:
New O&M TF°TtE' J/t""t;’y Year | Base Cost ngztr’ggg‘t’" 2023 2024 2025 2026 2027

FT Employee (Valves) 1.00 100% 2023 62,264 $64,754 $64,754
FT Employee (Meters) 1.00 100% 2024 62,264 $67,344 $67,344
Utility Billing Position 1.00 100% 2025 100,545 $113,100 $113,100
FT Employees (Culinary & Conservation) 3.00 100% 2027 186,791 $227,260 $227,260
FT Employee (Distribution & Meters) 2.00 100% 2028 124,527 $157,567
Facility Repair & Maintenance 100% 2024 10,000 $10,816 $10,816
Small Tools 100% 2027 1,000 $1,217 $1,217
Total $64,754 $78,160 | $113,100 $228,477
Cummulative $64,754 $145,505 $264,425 $275,002 $514,479
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FINANCIAL PLAN ASSUMPTIONS

Key Assumptions: Pl

o  Existing Fund Balance Starting Point: $2M
o  No Major CIP Additions

o No Major New O&M (Other Than Inflation)
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SCENARIO ANALYSIS
Approach

o Baseline: No Rate Increase
o Preliminary Scenario: Rate Increase to Meet Targets

o Evaluate Working Capital and Debt Coverage
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SCENARIO ANALYSIS

Water Baseline (No Rate Increase, No Bonding)

FUND BALANCE
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SCENARIO ANALYSIS

3.5% Rate Increase in Year 2-5

FUND BALANCE

400

350

300

2027

Assumes 28M Base Rate | 0% | o 0% 0% | o
250 Bond in FY 2024 ase Rate Increase o o o o 0
Usage Rate Increase 0% 3.5% 3.5% 3.5% 3.5%
200 Tier 1 $2.00 $2.07 $2.14 $2.22 $2.30
Tier 2 $2.25 $2.33 $2.41 $2.49 $2.58
150 Tier 3 $2.50 $2.59 $2.68 $2.77 $2.87
Tier 4 $2.75 $2.85 $2.95 $3.05 $3.16
100 Tier 5 $3.00 | $3.11 | $321 | $333 | $3.44
Tier 6 $3.25 $3.36 $3.48 $3.60 $3.73

50

2023 2024 2025 2026 2027

=== Days of Working Capital == Days of Working Capital Minimum
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SCENARIO ANALYSIS

3.5% Rate Increase in Year 2-5

DeBT COVERAGE

3.00

2.50

2.00

1.50

1.00

2023 2024 2025 2026 2027

== Coverage Ratio (w/Impact Fees) === Coverage Ratio (w/Impact Fees) Target
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SCENARIO ANALYSIS

Pl Baseline (No Rate Increase, No Bondinq)

FUND BALANCE
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SCENARIO ANALYSIS

Conclusions

o A 3.5% annual increases to usage rates beginning in FY24 is
needed in the water utility to maintain performance targets.

o Noincrease to Pl rates is recommended at this time. This
fund should be evaluated annually to address any changes
to revenue sufficiency.

o Generally, entities should evaluate enterprise funds every 3-
5 Years.
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SCENARIO ANALYSIS

Additional Considerations

o LYRB evaluated several alternative rate scenarios including
the elimination of debt, an off-peak and peak rate structure,
and increase to higher tier categories.

o Ineach of these scenarios, rate increases range from 12%-
25% annually, which were determined to be unsustainable.
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NEXT STEPS

o Prepare Final Rate Study

o Modify Scenarios if Needed Based on Council
Input/Direction

o Adopt, Modify, Or Reject Proposed Changes to
Rates






Eric’s Reputation
Grows through high-impact

TV & Radio Media

e Sirnus XM & BYU Radio
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« Season 1: 13 Episodes
« 28,000 airings

« 86% of market
penetrated

« Season 2: 11 Episodes
« Season 3: 11 Episodes

TRAVELING
WITH
ERIC DOWDLE

* Prior shows air daily
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» Loyal listener base



Dowdle
Commissioned QOriginal Art Program

®» Showcase your city’s history

» Unigue, memorable art = Unlike any other

» Tell the story of your city from founding to
today in your way.

» |nclude iconic landmarks, people &
places from your city.

» Choose the elements you wish to include

» Help Eric tell your story







Dowdle
Commissioned Original Art Program

» Creating timeless awareness and appreciation for your city
» 3 people x (3 -4) hours = appx. 10 hours
= 10 hours x 10,000 puzzles = 100,000 hours (that’s 50,000 movies)

= Nationwide exposure

= Revenue-generating opportunities
» Ufilize high-quality Dowdle puzzles and products with your image
» 4000 puzzles x 12.50 = $75,000.00
» Original painting auction= $75,000 +



Recent Examples

Morro Bay
Morro Bay Beautiful

Pleasant Grove City
Strawberry Days Centennial

COST1CO
Hunt

3

> \ /////} g

Business Commission

City Commission



Pleasant
Grove City

» Focused on People
= History of city captured.

» Stories and traditions
included.

» Present & Past Leaders

» Used for fund raising

» Commissioned by
Pleasant Grove City

« PLEASANT
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Morro Bay

Commissioned as fund
raiser by Morro Bay
Beautiful

Businesses donatfed to be
apart of the art.

Celebrated the towns
150t anniversary.

Sold through all puzzle
inventory in 4 weeks.

On the Central Coast of California, a lange, ounded rock rises majestically owt of the Pacific Ocean When Portuguese
explorer Juan Rodriguer Cabrilla saw it in 1542, he named it El Marro because of the orown shape. Howewer, this site had
bes=n significant to the Salinan and Chumash people long before that. n 1870 Franklin Riley founded the settlement of
Moo Bay as a prime trade location for dairy goods, fresh produce, and commercial fishing. The iconic rock complemented
with three 450-foot smokestacks give the appearanice of Poseidon’s crown and trident rising from the ocean. Maorro Bay is
a hidden gem beloved by all who know it, and it atbracts new visitors every year. We are grateful to Momo Bay Beautiful for
commissioning this rew Eric Dowdle painting and introducing us to their wonderful city. Come with wus to Moo Bay.

L Mare ek named by explorer Jusn Andrigees
Caborille im 1542, It wears nowrn s Le'samo by
the Salinan people and Lisamue te the (themath,
andis 2 sarexd 3pot to both peoples.

1 Morth of Mare Ray s the Bephant Seal Azokery.

i The scenic Pacific (st Highway
s right past Mane Bay.

4 The Pactfic winds make kite fiying eveptional.

& The ssdes were builtin the 19505 2
partaf & power plant, now desed.

b The wrees along bemo Bzsch are great foe surfing.

[ Blur Herons are 2 mmmon sight. (see 847)

L The Moema By Trolley is 2 qrest wory toee the town

4, Eric lwed ying kites with Yohanna
from one of the kite them.

o Mo Bay Nantime Mus=um.

1L el from Morm Bay Oyster (o
and his daeghier baya.

L Mane Bay Oyster (o ises enique methods
0 sustainably farm amazing oysters.

B Mageintrodurd s to fnger lmes, aka
Sruit crviar, and we hove been changed.

B M ot La Parbiznne bakery showed
i hewy 12 make micarmans.

B Marre Ray hesa large, hesltry snd
aderable w2 oiter popelstion.

& Giavanni camies the spinit ol his mom, Kathy,
and dad, Wik, with himin his business,

il Giomannis sells fresh seafoed, ships it evemight,

E. Parldle baarding and kewaking are populs pastimes, § Sesanne with the mythical Mane Reck Macaeon.
proper farm shown here by (fy Banager Smom.
3 Moo Eay Besurtiful wikanbeers
1. Erik and Bedk with the Mane Bay Harber make all the difference.
Fatrol. They provide an incredible senvice.
B Former Fare hief Kneckls and ha wike
2. The s lon dhock affers fun sights ARD soends Deanne —exeptonal hoats.
£ WS Corst Guard provides sn imeshuabls
seryice i the Moma and ExteroBays

& Fresspiits of the G0 and 7 add their Saver.

4 Adam e b “snuggle” malos.
& TheInn at Rese's Lansding — fantastic wiews.
4L Moo Bay — hame of the legendary Jack
Lalanne and his inspiring wife, Haine,
whe is stillirvalved in the community.

W Cosery by the giant clam shell “wings” at Giovamnis.

& Angela, Frandsos, and Pabsl swm the Hengry
Frsherman, & bocal favorite for goed foed. AL Julimna wasa graciow hosbems.

W (Over & hundned ships ancher in Mane Bay
2 hames, dreams, and henene

& Ann, former Morrs Bay BeawSiul
president and ber hushand Fon made
#his commasion happen. Thank poe!

I Dutchmar's Seafeod House feateres
woclaimed veafood. & Dorvid staried the Shell Shog o s

yyoung manin e Bay.

& Dowdle wper fans, Patt and
Shirkey, livein borm Bay.

1. The Monterey Grpress is the symbol
of the Central (ot

. hoonic Dom's Breakers Cafe - birthplace
of Mare Bay Beautiful & Feron Foobery Habural Preseve.
K. Marina Square — great shopping and deficiows food. 8 Moo Bay Besutiful brought this painting aboet and
#hey doamazing work keeping Moma Bay besntifal
5. Windowes on the Water has
warderful views for dining. 8 Tidelands Park
& Sam, Ind peneration ot Carowse| Taffy. S Mermn Bay Beautiful bas made art of the
ity trash cans and keep the beaches
B Paul carries on his family's restaerant clean with their bt " beckete.
tradition at Dunirhman’s.
% Mayar Pra Tem Jeff and Kerry with ther dog Mikey.
W Thoe e life i Morro Bay is abundant
Dot showald nat be toadved. i Mo Eay Blee Butteriy
% World-renawnied e Bay Shel| Shap. Al crestures,” beth real and
fictional, kree bomo Bay.

and serves amacing fresh seafcod on site, mmEM. . (hei continees the Gmily Fadition

L The sand spit bas milles o beaches and
dunem Excing thee bay and the cozan

5021 S Lk, 1 e rremd

of encellenee at Domi. 5 Mo Bay Mational Estwery & one

of ahandful inthe 05,
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COSTCO

®» There are many customizable aspects
» Over 600,000 of this puzzle sold.
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Dowdle
Commissioned Original Art Program’

The Unvelling Event

Unveiling Ceremony

» Af the unveiling event celebrities and dignitaries will address the crowd
with stories about the city’s history and its part in the American story.

®» The messages will center on community diversity, that “There are No
Missing Pieces,” and the worth of the individual.

NO MISSING PIECES

» Fric Dowdle will be the concluding speaker and will invite someone to
assist in the unveiling.



https://www.youtube.com/watch?v=DXI4oJSpAgE
https://youtu.be/RqufjcwH1LU

Dowdle

Commissioned Original Art Program

“* The Unveiling Events

=  Puzzle Wall - Instagrammable Spot

On an exterior or interior wall, the commissioned image, from 8' x 10" in
size up to a multi-story building, a large wall puzzle will be constructed.

This will be an Instagrammable social media spoft for the city.
At the unveiling of the original, the wall puzzle will be debuted.

Prominent people who represent community diversity, history, and
achievement will be called up to put their pieces in the wall.



Dowdle
Commissioned Original Art Program

HOW IT WORKS

» Determine your budget & level of participation

» Customize your program from our easy menu

» Prepare your list of landmarks, people, buildings, etc. that you wish to have
included in your art (*Must have list and Wish list.)

» |nclude all references, copyright releases and branding guides to help tell your story

» Watch your ideas come to life
» Review the initial sketch of the idea & layout

= FEric will then tell your story as he paints to canvas

» QOrganize & promote your events
» Unveiling banquet and/or related events

®» Promote your paints & implement revenue-generating programs (e.g. puzzles, prints,
posters, color contests, etc.)



Dowdle

Commissioned Original Art Program

PROGRAM STRUCTURE

Payment made it two installments

» 50% down in advance, remaining due upon completion

Client receives a 12-month exclusive license to distribute the image & any
products containing the image

» All products produced by Dowdle with the image on behalf of the client
(whether infended for resale or as gifts) are made available at the best
wholesale cost

Dowdle retains all copyrights, reproduction, and distribution rights of art

» After a 12-month exclusivity period, Dowdle will have the right to distribute
the image on future Dowdle products

» Client may continue to distribute based on the wholesale cost

Additional video, artist signings, and related event support are available
®» Depending on the level of support.



Dowdle
Commissioned Original Art Program

= Select original O o 32%40" $ 90,0000
.. ; Original Painting

pom’rmg Size O 22"'x28" $ 75,000.00

- OpTIOﬂCI”y .SeleCT O Jigsaw Puzzles (100, 500, 1000) 2,000 min $ 12.50
additional items - 14 s 9900

O 16"x20" $ 170.00

U Framed Giclee 18"x24" $ 225.00

O SeZes Flal 22'x28" $ 329.00

O 32"'x40" $ 716.00

O 40"x50" $ 895.00

O 57" $ 250.00

O Stratascapes 8"x11" $ 400.00

O 13"x16" $ 600.00

H Wooden Puzzles - Classic SO[ge $ 2000

O 500 pc $ 140.00



Land that | Love

LAND

Eric has been asked to be a
part of the America 250
Celebration. We will be
touring the nation to
celebrate our national
values. We have the rest of
2022 to focus on Utah
Cities before having to
focus on locations across
the nation. Your city is one
that Eric has expressed
interest in being one the

select locations. D ° O ° W' D * L ° E

| IVHL




David Halling

David@DowdleStudios.com
801.835.8583 — Mobile



Presenter
Presentation Notes
Thank you for your time and consideration.
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Albertsons Out- Vasa In

PARKRRECORD
'« COM  Park City and Summit County News

News ~ Coronavirus ~ Sports  Olympics  Entertainment ~ Opinion v Magazines v Dining  Classifieds ~ Real Estate  Swift Digital

Sundance-Slamdance
E-Edition | Submissions |

Calendar

Add an Event

The Phoenix - Non-Clinical Shockwave

™~ -
\ - Therapy
PPN 1 S || 4 \ Wallay 4

Goodbye Albertsons
News | Tuly 30, 2009

YOUR AD HERE »

by A v f = B8

SUPERVALU, the owner of Albertsons grocery
Associated Food Stores, a Utah-based company. NEWS/UTaH (o sosionss ]
Jeremy Ranch. "As you can imagine, the decisior

Leave with results.

Albertsons to change hands in Utah

RCWilley.

SAVE®
$700 INSTANT!

when you buy an eligible

Albertsons




Preliminary Concepts Sept 15t 2020 Council Work

Session
e e 30 Townhome Units
| L e 6 Office Condo Units
| —

LLLLL L1 l]

* 39 Condo Units w/underground parking
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Previous 28 Unit Site Plan
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Final Site Concept

Ut

e

e 20- townhome
units
* Approx. 7500
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Proposed Commercial Facade
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Site Plan-Elevation




Elevations

HARVEST POINT WEST  cot sortan Lt

= ELEVATIcR]

(3, Epea ) g

Dlecamber 7, 2021

Thess pi e ingymerss of prokiession e, oft e rapiecuol property of Archvieceurs Begioun, e o v profacies by conmon e, sy ol e
el v Bt bt s el o, Coperght. Ty moe o bm reprsond o s For ey e purpoms mirhot P e comaeer of dndieerene g, b
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Architecture
Belgique, lnc.

TEE3 S, Main Street Ste, 100 Midvale, UT 40047

[BO1) BE1-1355




Elevations - Privacy

Example Ruston Meadows Elevations 28°10”
Maximum Height Not to Exceed 35’0”

*REFER TO ROOF PLAN FOR DOWNSPOUT LOCATIONS

NOTE

RESIDENCE NOT TO EXCEED 35'-0" IN HEIGHT.
(MEASURED FROM LOWEST GRADE LINE TO THE
MID-POINT HEIGHT OF THE HIGHEST ROOF.)

*CONTINUOUS SOFFIT VENTS AT TRUSS OR
RAFTER BAYS ADUACENT TO LMING SPACE

YDOWNSPOUTS TO HAVE 48° ADJ. EXTENDERS TP |

o
e — ,I =

G GUTTER OVIR FASCA

OOODERL
Oo0000oo

COCCICIOCC
Q0000010

I

FRONT ELEVATION

Harvest Pointe West Elevations 33’9”
Roofline Elevation 29’7”

Sice ELEVATIoON

(3 Pe=ADEr B



Floorplans

- I ) B ® * 3-Bedrooms
1 I | L L] l]
2.5 Baths
/.5.\ ?PLEX— LEVEL 2 -3 STORY E ?P%EX— .LE\/EL 3-35TORY
e >2100sqft
B = s B = ‘ o 2271”7 X 2%’ garages
1
_F
ENEERPeRpe e
HAQ\/EST pOlNT WEST South Jordan, Utah Jonuary 17, 2022 1 L bel SLEL Inc
Trese dlor & prefe: - 75863 So. Main Street Ste. 100 Midvale, UT 84047
reserved i & lre. (801) 561-1333




South Property Line Setback-Privacy
”'5’ T ' . .

-

ine | Path Polygon Cirde 3D path 3D polygon

leasure the distance between two points on the ground

Map Length: 23.72 Feet

Ground Length:
Heading:

Maintains the same
setback on the south
line of the property
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Safety-Traffic

* Flashing lights installed together with crosswalk
* Raised crosswalk?

* Provides safety

* Reduces traffic speed
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