. C/TY COUNCIL RETREAT
&% SPECIAL MEETING
Wﬁ' Saturday, April 6, 2024, 8:30 am — 4:30 pm

Snoqualmie Fire Department, 37600 Snoqualmie Parkway

MAYOR & COUNCIL MEMBERS

Mayor Katherine Ross

Councilmembers: Ethan Benson, Cara Christensen,
Catherine Cotton, Bryan Holloway, Jo Johnson,
Louis Washington, and Robert Wotton

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID
813 0614 8787 and Password 1800110121 if prompted.
Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment.
Press *6 to mute and unmute.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121
4) Please confirm that your audio works prior to participating.

Please be advised that while this is an open public meeting,
there will be no opportunity for public comments or participation.

COFFEE AND MINGLING - 8:30 am to 9:00 am

Agenda Timeline
1. Welcome and Preliminaries 9:00 am
1.1. Opening comments — Bryan Holloway
1.2. Role & responsibilities guideline
1.3. Icebreaker game

2. Economic Development Discussion — Emily Arteche 9:45 am
AM Break 10:45 am
3. Council Priorities/Goals/Objectives accomplished — Mike Chambless 11:00 am
4. Review and Potentially Revise Priorities/Goals/Objectives 11:45 pm
Lunch 12:15 pm
5. Continue Reviewing and Revising Priorities/Goals/Objectives 12:45 pm

PM Break 2:15 pm



https://us02web.zoom.us/j/81306148787?pwd=aDlJMVhPS1ppTmhFSXJVSGhmako1QT09

Agenda Timeline
6. Status Quo or Shake Things Up 2:30 pm
6.1. Keep doing what we’ve been doing?
6.2. Doing what we’ve been doing differently?
6.3. Should we be doing different things?

7. Council Connections with the Public 3:15 pm
7.1. Are we connecting the way we want?
7.2. Council Podcast or other form of community communications?
7.3. Local vs Regional Liaisons?
7.4. Open house, etc.?

8. Community Partners Discussion (if time allows)
9. Wrap Up 4:00 pm
9.1. Next steps

9.2. Evaluation
9.3. Closing remarks — Bryan Holloway

Adjourn 4:30 pm
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