T ECONOMIC DEVELOPMENT COMMISSION MEETING
@_ﬂ% Wednesday, July 15, 2026, at 8:00 AM
Wﬁ' Snoqualmie City Hall, 38624 SE River Street & Zoom

COMMISSION MEMBERS
Commissioners: Gary Skiba, Kristina Hudson, Joelle Gibson, Adrian Webb, Nichole Pas, Paula Shively, and Nick
Postiglione

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter
Webinar ID 818 3767 3145 and Password 0800200121 if prompted.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) |If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 818 3767 3145; Enter Password 0800200121

CALL TO ORDER & ROLL CALL
AGENDA APPROVAL

PUBLIC COMMENT - Public comment will be accepted by in-person attendees. Remote attendees may submit
written comments to the staff liaison or the city clerk.

MINUTES
1. Approval of the minutes dated May 20, 2026.

LIAISON REPORTS
CHAMBER REPORT (5 minutes)

NEW BUSINESS
2. Discussion: EDC Priorities Discussion

3. Discussion: Report on Sno-Fi Pilot Program

ADJOURNMENT

Economic Development Commission Meeting
July 15, 2026



https://us02web.zoom.us/j/81837673145?pwd=b3BNbWVuUmNrTTVvS080WUFmeStRUT09

ECONOMIC DEVELOPMENT COMMISSION
MEETING MINUTES MAY 20, 2026

Iltem 1.

This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom.
CALL TO ORDER & ROLL CALL: Commissioner Nichole Pas called the meeting to order at 8:06 am.

Snoqualmie Commissioners: Adrian Webb, Paula Shively, Nick Postiglione, Nichole Pas, and Joelle Gibson
were present.

Mayor Mayhew and Councilmember Rob Wotton were also present

Snoqualmie City Staff: Mona Davis, Community and Economic Development Director; Nicole Wiebe,
Community Liaison; Ashley Orre, Planning & Permit Technician; and Andrew Jongekryg, IT Support.

AGENDA APPROVAL - The agenda was approved as presented.

MINUTES — The minutes dated April 15, 2026, were approved as presented.

PUBLIC COMMENT - There were no public comments.

LIAISON REPORTS — Liaison Nicole Wiebe gave an update on businesses in Snoqualmie and upcoming events.
Councilmember Rob Wotton shared updates from the council retreat. Councilmember Wotton also shared
information on public safety.

NEW BUSINESS
2. Presentation: Presentation from the Chamber on the Downtown Merchants Survey Results. Kelly Coughlin
presented results from the Downtown Snoqualmie Activation Survey.

OLD BUSINESS

3. Discussion: Wrap up 2026 list of priorities. Mayor Mayhew introduced the conversation. The
Commissioners discussed their priorities and compiled a list that will be shared with Director Davis. Director
Davis will distribute the list to the full commission, including members who were not in attendance.

ADJOURNMENT The meeting was adjourned at 9:53 am.

Minutes prepared by Ashley Orre, Planning & Permit Technician.
Recorded meeting audio is available on the city website after the meeting.
Minutes approved at the Economic Development Commission Meeting.
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o woonerf

A woonerf (pronounced VOMNE-erf) is a Dutch street design concept
that translates to "living street” or "living yard" . It treats roads as
shared public spaces rather than just channels for cars, prioritizing

I'voonari

pedestrians, cyclists, and community activity. « wikipedia +3

Key Features

Mo Separation: Streets have no raised curbs, lane markings, or traditional sidewalks.

Traffic Calming: Instead of speed bumps, designs use physical barriers, landscaping,
and textured paving to force drivers to move at a walking pace.

Shared Space: Motor vehicles, pedestrians, and children playing all share the same

space equally.

Prioritized Play: The street design allows people to interact socially, sit, and play
without constant fear of fast-moving traffic. ¥ Planetizen +5
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Economic Development Commission (EDC)

Priorities for 2026

The Economic Development Commissioners discussed their vision and priorities for this
year in the recent regular monthly meetings. The consensus was to focus on the
downtown activation of Falls Avenue.

Vision: Create a vibrant and activated downtown for citizens and visitors alike that
supports both the visitor experience, local resident experience, and vitality
of downtown.

Priority #1:  Falls Avenue Activation (see Woonerf example attached)

>

YV V. VYV VYV

Next Steps:

Explore one-way street, pedestrian-oriented design that is bike
friendly and allows for outdoor seating and events

Install outdoor lighting to create a vibrant and welcoming downtown
Look for alternative options for dumpsters to not be visible on the
street

Have seasonal plantings and beautification throughout the
downtown

Increase signage and/or kiosk to direct visitors to public bathrooms,
riverwalk, Centennial Field for playground and elk viewing, etc.

Tie in activation with Sandy Cove Park improvements (longer term)

1) How will the Commissioners be involved in the Falls Avenue activation process?

2) What are the Commissioners’ recommendations for next steps in the public
engagement process?

3) Once these next steps are formalized, how will the Commissioners engage with
the businesses and residents?
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