
Finance & Administration Committee & Committee of the Whole Hybrid Meeting 
August 08, 2023 

 
 

FINANCE & ADMINISTRATION COMMITTEE & 
COMMITTEE OF THE WHOLE HYBRID MEETING 

Tuesday, August 08, 2023, at 6:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

COMMITTEE MEMBERS 
Bryan Holloway, Chair 
Councilmembers: James Mayhew and Louis Washington 
 

This meeting will be conducted in person and remotely using teleconferencing technology provided by Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 880 1897 0598 and Password 1830050121 if prompted.  
 Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment. 
 Press *6 to mute and unmute. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 880 1897 0598; Enter Password 1830050121 
 4) Please confirm that your audio works prior to participating. 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS 

MINUTES 

1. Approval of the minutes dated July 18, 2023. 

APPROVAL OF WARRANTS / CLAIMS 

2. Consideration of Claims Approval Report dated August 14, 2023. 

AGENDA BILLS (After F&A review, the agenda bill may be placed on the next City Council Meeting Agenda.) 

3. AB23-070: 2023-2024 Biennial Budget Amendment – ERP Project  

4. AB23-102: Resolution 1659 Designating Agent to Receive Claims.  

DISCUSSION 

5. 2023 Q1 Quarterly Report 

6. Upcoming Agenda Items (Informational Only): 

     a)  Staffing Count Adjustments 

     b)  Meadowbrook SVMPD Agreement 

     c)  ERP Update 
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     d)  Fee for Services Agreement 

     e)  Council Chambers Audio and Video Upgrade 

CITY COUNCIL AGENDA REVIEW 

7. Review Draft City Council Agenda dated August 14, 2023. 

ADJOURNMENT 
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Finance & Administration Committee & Committee of the Whole Hybrid Meeting 
July 18, 2023 
   

FINANCE & ADMINISTRATION COUNCIL COMMITTEE & 

COMMITTEE OF THE WHOLE 

HYBRID MEETING MINUTES  

JULY 18, 2023 

 

 

 

 

 

 
This meeting was conducted in person and remotely using teleconferencing technology provided by Zoom 

 
CALL TO ORDER  
 

Councilmember Bryan Holloway called the meeting to order at 6:00 pm. 

Committee Members: Councilmember James Mayhew was present.  Councilmember Louis Washington 
requested an excused absence.   
 
Mayor Katherine Ross (remote) and Councilmember Jo Johnson were also present. 
 
City Staff: 
Mike Chambless, Interim City Administrator; Jen Ferguson, Finance, HR, & IT Director; Drew Bouta, Budget 
Manager; Janna Walker, Budget Analyst; Deana Dean, City Clerk; Nicole Wiebe, Community Liaison; Krista 
Hintz, Management Analyst; Emily Arteche, Community Development Director (remote); and Andrew 
Jongekryg, IT Support. 

 
AGENDA APPROVAL: It was moved to hear “Discussion” before “Agenda Bills.” The agenda was approved as 
amended.   
 
PUBLIC COMMENTS - There were no public comments. 

MINUTES  

1. The minutes from the July 5, 2023, meeting were approved as presented. 

APPROVAL OF WARRANTS / CLAIMS 

2. The claims approval report dated July 24, 2023, was approved to move forward at the July 24, 2023, 
City Council consent agenda.  

DISCUSSION TAKEN OUT OF ORDER 

1. 1st Quarter Financial Report:  Drew Bouta, Budget Manager, introduced this item. Janna Walker, 
Budget Analyst, reviewed the report and answered Committee questions. Discussion followed. 

AGENDA BILLS TAKEN OUT OF ORDER 

2. AB23-097:  Pacific West Rail Model Train Museum. Interim City Administrator Mike Chambless 
introduced this item noting the agenda bill includes the proposed ground lease and a development 
agreement. Peter Hambling, founder of Pacific West Rail and the model trains, spoke to the Model  
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Train Museum Project including renderings of the inside and outside of the building, proposed 
financials, and features of the museum. Rob Nelson and David Hazelton of Pacific West Rail were 
also present. Committee comments and questions followed. This matter is approved to move 
forward as a presentation and introduction of the model train museum at the July 24, 2023, Council 
meeting.  The agenda bill requesting Council action will occur at the August 14, 2023, Council 
meeting with a special meeting to occur prior to that for Council discussion, date to be determined. 
No further F&A involvement is necessary. 

  CITY COUNCIL MEETING AGENDA REVIEW:  The July 24, 2023, City Council Meeting Agenda was approved as 

amended.  

ADJOURNMENT - The meeting was adjourned at 7:54 pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Minutes taken by Deana Dean, City Clerk.  
Recorded meeting audio is available on the City website after the meeting. 
Minutes approved at the _____ Finance & Administration Committee Meeting. 
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 BUSINESS OF THE CITY COUNCIL 
CITY OF SNOQUALMIE 

AB23-070 
August 14, 2023 
Ordinance 

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB23-070: 2023-2024 Biennial Budget Amendment – ERP 
Project 

☐  Discussion Only  

☐  Action Needed: 

PROPOSED 
ACTION:  

Adopt Ordinance XXXX Amending the 2023-2024 Biennial 
Budget 

☐  Motion  

☒  Ordinance  

☐  Resolution 
 

REVIEW: Department Director/Peer 

Finance  

Legal 

Jen Ferguson 

Drew Bouta 

Outside Counsel 

8/3/2023 

8/3/2023 

Click or tap to enter a date. 

 City Administrator Michael Chambless Click or tap to enter a date. 

 

DEPARTMENT: Finance & Human Resources 

STAFF: Drew Bouta, Budget Manager 

COMMITTEE: Finance & Administration COMMITTEE DATE: August 8, 2023 

 BRYAN HOLLOWAY                   JAMES MAYHEW                         LOUIS WASHINGTON 

EXHIBITS:  

1. 2021-2022 Biennial Budget Ordinance  
2. Proposed Amendment Request Table 
3. Proposed 2023 Fund Reconciliations 
4. Proposed 2024 Fund Reconciliations 
5. Proposed Budget Ordinance Table 
6. Budget Totals Comparison Table 

 

AMOUNT OF EXPENDITURE $   n/a 

AMOUNT BUDGETED $   n/a 

APPROPRIATION REQUESTED $   2,233,652 

 

SUMMARY 
 

The purpose of this ordinance is to amend the 2023-2024 Biennial Budget to provide the City with the 
appropriation necessary to establish a separate ERP Project Fund (#350) that will (1) track project 
expenditures more efficiently, (2) provide transparency into how much is spent on the project, (3) true-up the 
project budget by accounting for the actual amount spent last year, (4) update the project budget to include 
items unforeseen at the time the project budget was originally conceived, and (5) realign the project 
organizationally under the proposed Support Services Department.   
 
BACKGROUND 
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The 2023-2024 Biennial Budget was adopted by Ordinance No. 1267 on November 28, 2022, amended by 
Ordinance No. 1274 on February 13, 2023, and amended by Ordinance No. 1277 on June 12, 2023. The 
Administration is requesting an additional appropriation of $2,233,652 to establish a separate ERP Project 
Fund (#350). The Administration anticipates supporting the additional appropriation of $2,233,652 with an 
estimated $1,549,863 in unforeseen sources including a transfer, non-recurring sales tax revenue, interest on 
investments, and a grant. To establish the new fund, the Administration proposes transferring $1,006,017 in 
cash from the Information Technology Fund (#502). When subtracting for the transfer, the Administration 
expects to spend $1,227,635 more than anticipated over the biennium while collecting $543,846 more in 
revenue.  

 
ANALYSIS 

Please see attached an “amendment request table” describing the amendments and appropriation increases 
requested, the fund(s) or functional classification(s) impacted, and the 2023 and 2024 “reconciliation tables” 
that help to reconcile the amendment request table to the ordinance.  
 

BUDGET IMPACTS 

The 2023-2024 Biennial Budget ordinance, as provided for in this agenda bill, authorizes the City of 
Snoqualmie to spend or transfer amounts no more than $79,023,559 in 2023 and $88,081,079 in 2024 for a 
total of $167,104,638 across all funds and functional classifications.  
 
NEXT STEPS 

First reading and adoption of Ordinance No. XXXX amending the 2023-2024 Biennial Budget 

Special Note – A budget amending ordinance requires a vote of one more than the majority (5 votes) for 
adoption, pursuant to RCW 35A.34.200(3). 

PROPOSED ACTION 

Motion to authorize the first reading of Ordinance XXXX amending the 2023-2024 Biennial Budget and to set 
the second reading and adoption of Ordinance XXXX for the August 28, 2023 City Council meeting agenda.  
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https://www.snoqualmiewa.gov/DocumentCenter/View/35677/Ordinance-1267---Adopting-2023-2024-Biennial-Budget
https://www.snoqualmiewa.gov/DocumentCenter/View/36456/Ordinance-1274---Amending-2023-2024-Biennial-Budget
https://www.snoqualmiewa.gov/DocumentCenter/View/36932/Ordinance-1277-Amending-2023-2024-Biennial-Budget
https://app.leg.wa.gov/RCW/default.aspx?cite=35A.34.200


2023‐2024	Biennium	Budget	Amendments
Proposed	Amendment	Request	Table

# Amendment	Request Amendment	Description Department Fund(s)	or	Functional	
Classification(s)	Impacted

2023	Appropriation	
Increase	(Decrease)	

Requested

2024	Appropriation	
Increase	(Decrease)	

Requested
Offsetting	Revenue	Description

1 ERP System Project 

The goal of this budget amendment is to establish a new 
fund that will help the City to track project expenditures 
more efficiently, provide transparency into how much is 
spent on the project, true-up the project budget by 
accounting for the actual amount spent last year, update 
the project budget to include items unforeseen at the 
time the project budget was originally conceived, and 
realign the project organizationally under the proposed 
Support Services Department. 

Support Services
NEW - ERP Project Fund 

(#330), Information 
Technology Fund (#502)

 $                        1,725,242  $                           508,410 

1,725,242$											 508,410$															
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CITY OF SNOQUALMIE 
ORDINANCE NO. XXXX 

  
AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SNOQUALMIE, WASHINGTON, 
AMENDING THE 2023-2024 BIENNIAL 
BUDGET; PROVIDING FOR SEVERABILITY 
AND AN EFFECTIVE DATE.  
 
 

WHEREAS, as a noncharter code City, the City of Snoqualmie is authorized by RCW 35A.34.040 
to establish by ordinance a two-year fiscal biennium budget cycle for the City; and  
 
WHEREAS, the City Council passed Ordinance No. 1096 establishing a two-year fiscal biennial 
budget, as authorized by RCW 35A.34.040; and 
 
WHEREAS, in Ordinance Nos. 1267, 1274, and 1277 the City adopted and amended the 2023-
2024 budget that meets the requirements of the Washington law;  
 
WHEREAS, the City Council wishes to modify and amend the 2023-2024 biennial budget to cover 
expenditures and changes not reasonably foreseen in Ordinance Nos. 1267, 1274, and 1277.  
 
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Snoqualmie as follows: 
 
SECTION 1. Biennial Budget Amended.   
The City of Snoqualmie biennial budget for the 2023-2024 fiscal biennium, as determined after 
hearings and placed into final form and content, is hereby amended by reference as set forth in 
Section 2 below.   
 
SECTION 2. Budget Summary Form.   
Pursuant to RCW 35A.34.120, the totals of estimated revenues and appropriations for each 
separate fund, and the aggregate totals for all such funds combined, are set forth on page 2 of 
this ordinance in summary form: 
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Fund # Fund Name

Est. 2023 

Beginning Fund 

Balance

Est. 2023 

Sources
Est. 2023 Uses

Est. 2023 Ending 

Fund Balance

Est. 2024 

Sources
Est. 2024 Uses

Est. 2024 Ending 

Fund Balance

Total 2023-2024 

Est. Sources

Total 2023-2024 

Uses 

(Appropriation)

001 General Fund 4,423,674$              20,681,954$           1,700,650$              21,848,782$           2,219,984$              42,530,736$           

   Administrative Departments ¹ 5,462,502$              5,452,067$              10,914,569$                 

   Police (Snoqualmie) 5,207,692$              5,340,813$              10,548,505$                 

   Fire & Emergency Management 4,121,971$              4,261,862$              8,383,832$                   

   Parks Maintenance 1,862,517$              1,845,018$              3,707,535$                   

   Community Development ² 2,275,257$              2,498,294$              4,773,551$                   

   Streets Maintenance 1,047,448$              1,105,101$              2,152,549$                   

   Non-Departmental ³ 3,427,592$              826,293$                 4,253,884$                   

002 Reserve Fund 2,726,625$              210,497$                 -$                                 2,937,122$              92,949$                    -$                                 3,030,071$              303,446$                 -$                                      

Total General Fund 7,150,300$           20,892,451$        23,404,979$        4,637,772$           21,941,731$        21,329,447$        5,250,056$           42,834,182$        44,734,426$             

012 Arts Activities Fund 48,578$                    52,094$                    60,856$                    39,816$                    28,217$                    37,136$                    30,897$                    80,311$                    97,992$                          

014 North Bend Police Services Fund 244,924$                 2,425,603$              2,573,165$              97,362$                    2,568,379$              2,665,741$              -$                                 4,993,982$              5,238,906$                   

018 Deposits Reimbursement Control Fund 21,266$                    10,358$                    10,358$                    21,266$                    10,358$                    10,358$                    21,266$                    20,716$                    20,716$                          

020 School Impact Fee Fund -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                      

Total Managerial Funds 314,767$               2,488,055$           2,644,379$           158,443$               2,606,954$           2,713,235$           52,163$                  5,095,009$           5,357,614$                

110 Hotel/Motel Tax Fund 147,700$                 140,190$                 175,000$                 112,890$                 139,601$                 175,000$                 77,491$                    279,791$                 350,000$                       

118 Drug Enforcement Fund 10,200$                    5,172$                       5,172$                       10,200$                    5,172$                       5,172$                       10,200$                    10,344$                    10,344$                          

123 Opioid Settlement Fund -$                                 20,000$                    -$                                 20,000$                    -$                                 -$                                 20,000$                    20,000$                    -$                                      

131 Affordable Housing Fund 898,936$                 564,121$                 132,000$                 1,331,057$              394,121$                 -$                                 1,725,178$              958,242$                 132,000$                       

144 Home Elevation Fund -$                                 1,468,000$              -$                                 1,468,000$              -$                                 -$                                 1,468,000$              1,468,000$              -$                                      

150 ARPA Covid Local Recovery Fund 2,244,095$              28,327$                    1,139,516$              1,132,906$              9,454$                       1,142,360$              -$                                 37,781$                    2,281,876$                   

Total Special Revenue Funds 3,300,932$           2,225,810$           1,451,688$           4,075,053$           548,348$               1,322,532$           3,300,869$           2,774,158$           2,774,220$                

310 Non-Utilities Capital Fund 20,100,000$           16,027,950$           18,545,500$           17,582,450$           5,407,400$              20,974,850$           2,015,000$              21,435,350$           39,520,350$                 

350 NEW FUND - ERP Project Fund -$                                1,503,629$           1,000,590$           503,039$               358,884$               861,923$               -$                                1,862,513$              1,862,513$                   

Total Capital Funds 20,100,000$        17,531,579$        19,546,090$        18,085,489$        5,766,284$           21,836,773$        2,015,000$           23,297,863$        41,382,863$             

401 Water Operations Fund 1,635,856$              5,190,814$              5,480,981$              1,345,689$              5,504,819$              5,804,411$              1,046,098$              10,695,634$           11,285,392$                 

402 Sewer Operations Fund 786,844$                 6,447,608$              6,308,480$              925,972$                 6,713,795$              6,733,905$              905,862$                 13,161,403$           13,042,385$                 

403 Stormwater Operations Fund 984,709$                 2,850,899$              3,260,430$              575,178$                 3,063,483$              3,223,527$              415,134$                 5,914,382$              6,483,957$                   

417 Utilities Capital Fund 19,400,000$           10,373,442$           8,849,000$              20,924,442$           14,773,142$           20,564,000$           15,133,584$           25,146,584$           29,413,000$                 

Total Enterprise Funds 22,807,410$        24,862,763$        23,898,891$        23,771,282$        30,055,239$        36,325,843$        17,500,678$        54,918,002$        60,224,734$             

501 Equipment Replacement & Repair Fund 2,384,697$              2,068,177$              2,586,278$              1,866,596$              1,622,125$              1,028,835$              2,459,886$              3,690,302$              3,615,113$                   

502 Information Technology Fund 2,251,692$           2,507,771$           4,067,101$           692,361$               2,508,959$           2,801,827$           399,493$               5,016,730$              6,868,928$                   

510 Facilities Maintenance Fund 711,374$                 914,845$                 1,424,153$              202,066$                 723,497$                 722,587$                 202,976$                 1,638,342$              2,146,740$                   

Total Internal Service Funds 5,347,762$           5,490,793$           8,077,532$           2,761,023$           4,854,581$           4,553,249$           3,062,355$           10,345,374$        12,630,781$             

Total All Funds 59,021,171$        73,491,451$        79,023,559$        53,489,062$        65,773,137$        88,081,079$        31,181,120$        139,264,588$     167,104,638$          

¹ Includes Executive, Legislative, City Attorney, City Clerk, Finance & Human Resources, and Communications

² Includes Planning, Developer-Reimbursed Expenditures, Building, and Events

³ Includes Human Services, Court Services, etc.

Proposed 2023-2024 Amended Biennial Budget Ordinance Table
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SECTION 3. Transfers Within Funds Authorized.   
Pursuant to RCW 35A.34.200(2), transfers between individual appropriations within any one fund 
of the 2023-2024 biennial budget may be made during the 2023-2024 fiscal biennium by order of 
the Mayor; provided, however, that transfers between individual appropriations within the General 
Fund (Fund No. 001) may be made only within the functional classifications within the General 
Fund identified in the summary in Section 2 above.  
 
SECTION 4. Transmittal of Budget.   
The City Clerk is hereby directed to transmit to the Office of the State Auditor and to the 
Association of Washington Cities a complete copy of the budget herein referred to as adopted. 
 
SECTION 5. Effective Date.   
This ordinance shall be effective from its adoption and the expiration of five days after its 
publication, as provided by law. 
 
SECTION 6. Severability.   
If any portion of this chapter, if found to be invalid or unenforceable for any reason, such finding 
shall not affect the validity or enforceability of any other section of this chapter.   
 
SECTION 7. Corrections by the City Clerk or Code Reviser.   
Upon approval of the City Attorney, the City Clerk and Code Reviser are authorized to make 
necessary corrections to this ordinance, including the correction of clerical errors; references to 
other local, state or federal laws, codes, rules, or regulations, or ordinance numbering and 
section/subsection numbering. 
 
PASSED by the Council of the City of Snoqualmie, Washington at a regular meeting thereof and  
 
APPROVED by the Mayor of the City of Snoqualmie on this 28th day of August, 2023. 
 
 

______________________________ 
Katherine Ross, Mayor 

 
 
ATTEST: APPROVED AS TO FORM: 
  
 
____________________________ ______________________________ 
Deana Dean, City Clerk City Attorney 
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2023‐2024	Biennium	Budget	Amendments

Proposed	2023	Fund	Reconciliations	(Reconciling	the	Amendment	Request	Table	to	Ordinance)

Beg.	Fund	Balance Sources Uses Ending	Fund	Balance
ERP	PROJECT	FUND	(#350)
Adopted Budget -$                                               -$                             -$                             -$                                               
+	ERP	System	Project ‐$																																																		 1,503,629$														 1,000,590$														 503,039$																																	
=	Amended	Budget ‐$																																															 1,503,629$									 1,000,590$									 503,039$																															

INFORMATION	TECHNOLOGY	FUND	(#502)
Adopted Budget 2,251,692$                             2,657,771$           3,342,449$           1,567,014$                             
+	ERP	System	Project ‐$																																																		 (150,000)$															 724,652$																	 (874,652)$																															
=	Amended	Budget 2,251,692$																											 2,507,771$									 4,067,101$									 692,361$																															

Total	for	All	Amendments	= ‐$																																															 1,353,629$									 1,725,242$									 (371,613)$																													
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2023‐2024	Biennium	Budget	Amendments

Proposed	2024	Fund	Reconciliations	(Reconciling	the	Amendment	Request	Table	to	Ordinance)

Beg.	Fund	Balance Sources Uses Ending	Fund	Balance
ERP	PROJECT	FUND	(#350)
Adopted Budget -$                                               -$                             -$                             -$                                               
+	ERP	System	Project 503,039$																																					 358,884$																	 861,923$																	 ‐$																																														
=	Amended	Budget 503,039$																															 358,884$												 861,923$												 ‐$																																															

INFORMATION	TECHNOLOGY	FUND	(#502)
Adopted Budget 1,567,014$                             2,671,609$           3,155,340$           1,083,283$                             
+	ERP	System	Project (874,652)$																																			 (162,650)$															 (353,513)$															 (683,789)$																															
=	Amended	Budget 692,361$																															 2,508,959$									 2,801,827$									 399,493$																															

Total	for	All	Amendments	= (371,613)$																													 196,234$												 508,410$												 (683,789)$																													
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Fund	# Fund	Name
Est.	2023	

Beginning	Fund	
Balance

Est.	2023	Sources Est.	2023	Uses Est.	2023	Ending	
Fund	Balance Est.	2024	Sources Est.	2024	Uses Est.	2024	Ending	

Fund	Balance
Total	2023‐2024	
Est.	Sources

Total	2023‐2024	
Uses	(Appropriation)

001 General Fund 4,423,674$               20,681,954$            1,700,650$               21,848,782$            2,219,984$               42,530,736$            
			Administrative	Departments ¹ 5,462,502$               5,452,067$               10,914,569$                  
			Police	(Snoqualmie) 5,207,692$               5,340,813$               10,548,505$                  
			Fire	&	Emergency	Management 4,121,971$               4,261,862$               8,383,832$                    
			Parks	Maintenance 1,862,517$               1,845,018$               3,707,535$                    
			Community	Development ² 2,275,257$               2,498,294$               4,773,551$                    
			Streets	Maintenance 1,047,448$               1,105,101$               2,152,549$                    
			Non‐Departmental ³ 3,427,592$               826,293$                  4,253,884$                    

002 Reserve Fund 2,726,625$               210,497$                  -$                                 2,937,122$               92,949$                     -$                                 3,030,071$               303,446$                  -$                                      
Total	General	Fund 7,150,300$													 20,892,451$										 23,404,979$										 4,637,772$													 21,941,731$										 21,329,447$										 5,250,056$													 42,834,182$										 44,734,426$																

012 Arts Activities Fund 48,578$                     52,094$                     60,856$                     39,816$                     28,217$                     37,136$                     30,897$                     80,311$                     97,992$                          
014 North Bend Police Services Fund 244,924$                  2,425,603$               2,573,165$               97,362$                     2,568,379$               2,665,741$               -$                                 4,993,982$               5,238,906$                    
018 Deposits Reimbursement Control Fund 21,266$                     10,358$                     10,358$                     21,266$                     10,358$                     10,358$                     21,266$                     20,716$                     20,716$                          
020 School Impact Fee Fund -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                      

Total	Managerial	Funds 314,767$																	 2,488,055$													 2,644,379$													 158,443$																	 2,606,954$													 2,713,235$													 52,163$																			 5,095,009$													 5,357,614$																		
110 Hotel/Motel Tax Fund 147,700$                  140,190$                  175,000$                  112,890$                  139,601$                  175,000$                  77,491$                     279,791$                  350,000$                        
118 Drug Enforcement Fund 10,200$                     5,172$                       5,172$                       10,200$                     5,172$                       5,172$                       10,200$                     10,344$                     10,344$                          
123 Opioid Settlement Fund -$                                 20,000$                     -$                                 20,000$                     -$                                 -$                                 20,000$                     20,000$                     -$                                      
131 Affordable Housing Fund 898,936$                  564,121$                  132,000$                  1,331,057$               394,121$                  -$                                 1,725,178$               958,242$                  132,000$                        
144 Home Elevation Fund -$                                 1,468,000$               -$                                 1,468,000$               -$                                 -$                                 1,468,000$               1,468,000$               -$                                      
150 ARPA Covid Local Recovery Fund 2,244,095$               28,327$                     1,139,516$               1,132,906$               9,454$                       1,142,360$               -$                                 37,781$                     2,281,876$                    

Total	Special	Revenue	Funds 3,300,932$													 2,225,810$													 1,451,688$													 4,075,053$													 548,348$																	 1,322,532$													 3,300,869$													 2,774,158$													 2,774,220$																		
310 Non-Utilities Capital Fund 20,100,000$            16,027,950$            18,545,500$            17,582,450$            5,407,400$               20,974,850$            2,015,000$               21,435,350$            39,520,350$                  
350 NEW	FUND	‐	ERP	Project	Fund ‐$																																 1,503,629$													 1,000,590$													 503,039$																	 358,884$																	 861,923$																	 ‐$																																 1,862,513$               1,862,513$                    

Total	Capital	Funds 20,100,000$										 17,531,579$										 19,546,090$										 18,085,489$										 5,766,284$													 21,836,773$										 2,015,000$													 23,297,863$										 41,382,863$																
401 Water Operations Fund 1,635,856$               5,190,814$               5,480,981$               1,345,689$               5,504,819$               5,804,411$               1,046,098$               10,695,634$            11,285,392$                  
402 Sewer Operations Fund 786,844$                  6,447,608$               6,308,480$               925,972$                  6,713,795$               6,733,905$               905,862$                  13,161,403$            13,042,385$                  
403 Stormwater Operations Fund 984,709$                  2,850,899$               3,260,430$               575,178$                  3,063,483$               3,223,527$               415,134$                  5,914,382$               6,483,957$                    
417 Utilities Capital Fund 19,400,000$            10,373,442$            8,849,000$               20,924,442$            14,773,142$            20,564,000$            15,133,584$            25,146,584$            29,413,000$                  

Total	Enterprise	Funds 22,807,410$										 24,862,763$										 23,898,891$										 23,771,282$										 30,055,239$										 36,325,843$										 17,500,678$										 54,918,002$										 60,224,734$																
501 Equipment Replacement & Repair Fund 2,384,697$               2,068,177$               2,586,278$               1,866,596$               1,622,125$               1,028,835$               2,459,886$               3,690,302$               3,615,113$                    
502 Information	Technology	Fund 2,251,692$													 2,507,771$													 4,067,101$													 692,361$																	 2,508,959$													 2,801,827$													 399,493$																	 5,016,730$               6,868,928$                    
510 Facilities Maintenance Fund 711,374$                  914,845$                  1,424,153$               202,066$                  723,497$                  722,587$                  202,976$                  1,638,342$               2,146,740$                    

Total	Internal	Service	Funds 5,347,762$													 5,490,793$													 8,077,532$													 2,761,023$													 4,854,581$													 4,553,249$													 3,062,355$													 10,345,374$										 12,630,781$																
Total	All	Funds 59,021,171$										 73,491,451$										 79,023,559$										 53,489,062$										 65,773,137$										 88,081,079$										 31,181,120$										 139,264,588$								 167,104,638$													

¹ Includes Executive, Legislative, City Attorney, City Clerk, Finance & Human Resources, and Communications
² Includes Planning, Developer-Reimbursed Expenditures, Building, and Events
³ Includes Human Services, Court Services, etc.

Proposed	2023‐2024	Amended	Biennial	Budget	Ordinance	Table
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2023‐2024	Biennium	Budget	Amendments
2023‐2024	Biennial	Budget	Totals	Comparison	Table

Est.	2023	
Beginning	Fund	

Balance
Est.	2023	Sources Est.	2023	Uses Est.	2023	Ending	

Fund	Balance Est.	2024	Sources Est.	2024	Uses Est.	2024	Ending	
Fund	Balance

Total	2023‐2024	
Est.	Sources

Total	2023‐2024	
Uses	

(Appropriation)
Original Ord. 1277 59,021,171$           72,137,822$           77,298,317$           53,860,676$           65,576,903$           87,572,669$           31,864,909$           137,714,725$         164,870,986$         
Proposed Ord. XXXX 59,021,171$           73,491,451$           79,023,559$           53,489,062$           65,773,137$           88,081,079$           31,181,120$           139,264,588$         167,104,638$         

Difference = -$                              1,353,629$              1,725,242$              (371,613)$                196,234$                 508,410$                 (683,789)$                1,549,863$              2,233,652$              
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BUSINESS OF THE CITY COUNCIL 

CITY OF SNOQUALMIE 

AB23-102 
August 14, 2023 
Consent Agenda 

 

 

 
 

AGENDA BILL INFORMATION  
 

TITLE: AB23-102: Resolution 1659 designating agent to receive 
claims.  

☐  Discussion Only  

☒  Action Needed: 

RECOMMENDED 
ACTION:  

Adopt Resolution 1659 Designating the City Clerk or 
designee as the agent to receive claims. 

☐  Motion  

☐  Ordinance  

☒  Resolution 
 

DEPARTMENT: Administration 

STAFF: City Clerk 

COMMITTEE: Finance & Administration Meeting Date: August 8, 2023 

EXHIBITS:  1. Resolution 1659 

 

SUMMARY 

BACKGROUND 

This Agenda Bill seeks to update the claims agent to the City Clerk.  The legislature has adopted EHB 
1530 amending RCW 4.96.020, which amendment requires the governing body of each local 
government entity to appoint an agent to receive any claim for damages made under chapter 4.96 
RCW.   
 
From 2001 to March 2023, the City Clerk was the agent to receive claims for damages.  In March 
2023, Resolution 1637 was adopted designating the Risk Manager to serve as the agent to receive 
claims.  However, the Risk Manager is no longer employed with the City and therefore, staff is asking 
Council to re-appoint the City Clerk or designee as agent to receive claims for damages on behalf of 
the city. 

 

RECOMMENDED ACTION 

Move to adopt Resolution 1659 designating the City Clerk or designee as claims agent for the City of 
Snoqualmie. 
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RESOLUTION NO. 1659 

 

A RESOLUTION OF THE CITY OF SNOQUALMIE, WASHINGTON, 

DESIGNATING THE CITY CLERK OR DESIGNEE AS THE AGENT OF THE 

CITY TO RECEIVE CLAIMS MADE PURSUANT TO CHAPTER 4.96 RCW AND 

AUTHORIZING RECORDING OF A NOTICE OF SUCH APPOINTMENT 

 

 WHEREAS, the legislature has adopted EHB 1530 amending RCW 4.96.020, 

which amendment requires the governing body of each local government entity to 

appoint an agent to receive any claim for damages made under chapter 4.96 RCW, and 

 WHEREAS, by adoption of Resolution No. 1637 on March 13, 2023, the 

Snoqualmie City Council appointed the Risk Manager to serve as the agent to receive 

claims for damages made under Ch. 4.96 RCW; and  

 WHEREAS, the City Council wishes to change the designated agent, and appoint 

the City Clerk or designee as agent to receive claims against the City;  

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY 

COUNCIL OF THE CITY OF SNOQUALMIE AS FOLLOWS: 

 Section 1.  The City Clerk or designee is hereby designated as the agent of the 

City of Snoqualmie to receive all claims for damages made under chapter 4.96 RCW.  

 Section 2.  The City Clerk or designee is hereby authorized and directed to 

prepare a notice containing the identity of the agent and the address where he or she may 

be reached during the normal business hours, and to record such notice with the auditor 

of King County.  The City Clerk or designee is further authorized to prepare and make 

available the tort claim form on which notices of claims for damages against the City are 

to be presented, along with instructions on when and how the form is to be presented, 

including delivery in person or via regular, registered, or certified mail, as well as 

electronically through the City website portal for submission of claims; and the name, 
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address, and business hours of the City Clerk; and any other information required by 

RCW 4.96.020(3)(c), as it currently exists or as it may hereafter be amended. 

 Section 3.  Upon the effective date of this Resolution, Resolution No. 1637 is 

repealed and of no further force or effect.   

 Passed by the City Council of the City of Snoqualmie, Washington, this 14th day 

of August 2023. 

 

             

       Katherine Ross, Mayor 

 

 

Attest: 

 

 

      

Deana Dean, City Clerk 

 

 

 

Approved as to form: 

 

 

______________________________ 

David Linehan, Interim City Attorney   
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SnSSnoqualmiSnoqualmieMarch 2023 Quarterly Report

 

 

 

 

  

August 9, 2023 
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DATE:  August 9, 2023 
TO:  Snoqualmie City Council 
FROM: Jen Ferguson, Finance & Human Resources Director; Drew Bouta, Budget Manager; Janna 

Walker, Budget Analyst; Samantha Brumfield, Project Specialist   
SUBJECT: Financial Performance Report as of Quarter 1, 2023 
 
Attached is the City of Snoqualmie’s quarterly Financial Performance Report for the period ending March 31, 2023. 
The purpose of this report is to compare actual revenues and expenditures to the 2023-24 Amended Budget, 
present a 2023 year-end forecast, and to review fund balances for compliance with financial management policy.  
A summary of all funds and their current status can be reviewed at Appendix A1.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCE DEPARTMENT 

38624 SE River Street 
PO Box 987 

Snoqualmie, WA 98065 
 

Office: 425-888-1555 
Fax: 425-831-6041 

 

www.snoqualmiewa.gov 
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City Funds Score Card 
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City Funds Forecasts Detail 
 

The tables below show the General fund by type of revenue or expenditures and other funds by total revenues and 
expenditures, as compared to the 2023-24 Biennial Budget. The fourth column includes 2023 forecasted values. 
Negative variances in the “% of 2023 Budget” column are highlighted in red. Note that the totals below do not 
include transfers in or out, which are part of the legal appropriation, or spending authority, for a fund. These 
transfers are relatively automatic and could inappropriately influence how a user interprets the table.  
 

 
 

 

General Fund Forecast

2023 Amended 
Budget

2023-24 Amended 
Budget 2023 Q1 Actual

2023 Q4 
Forecasted

Forecast as a 
% of 2023 

Budget

Revenues 
Property Taxes 8,401,505$           16,908,029$         316,518$            8,467,108$           101%

Sales & Use Tax 1 3,058,696$           6,241,880$           789,044$            3,094,208$           101%
Utility Taxes 2,482,551$           5,006,719$           707,996$            2,504,912$           101%
B&O Tax 710,700$              1,450,113$           217,383$            741,391$              104%
Charges for Goods / Services 3,477,838$           7,706,932$           979,608$            3,517,854$           101%
Permits 580,157$              1,442,884$           127,429$            541,300$              93%
Intergovernmental / Grants 528,904$              1,026,028$           57,474$              473,161$              89%
Fines & Penalties 39,154$                78,667$                6,479$                37,291$                95%
Miscellaneous 266,481$              525,405$              53,599$              376,653$              141%

Total Revenue = 19,545,986$         40,386,657$         3,255,528$         19,753,879$         101%

Expenditures
Administration 5,409,502$           10,787,569$         1,793,956$         5,423,620$           100%

Snoqualmie Police 5,198,692$           10,517,505$         1,275,032$         5,264,865$           101%
Fire & Emergency 4,116,971$           8,367,833$           1,035,986$         4,083,076$           99%
Parks 1,839,517$           3,666,535$           357,278$            1,836,577$           100%
Community Development 2,270,257$           4,757,551$           411,405$            2,201,119$           97%
Streets 1,028,448$           2,129,549$           278,825$            937,996$              91%
Non-Departmental 755,036$              1,529,178$           259,296$            851,792$              113%

Total Expenditures = 20,618,423$         41,755,720$         5,411,777$         20,599,045$         100%
1 Does  not include Affordable Housing Sa les  Tax, which is  part of the Specia l  Revenue Funds , or the  Transportation Sa les  
Tax, which i s  recei pted into the Capita l  Project Funds.
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Special Revenue Funds Forecast

2023 Amended 
Budget

2023-24 Amended 
Budget

2023 Q1 
Actual

2023 Q4 
Forecasted

Forecast as a 
% of 2023 

Budget

Revenues

012 Arts Activities 1,238$                   2,319$                   876$              1,764.49$           143%

014 North Bend Police Services 2,420,603$            4,978,982$            779,938$       1,381,398.65$    57%

018 Deposits Reimbursement Control 10,358$                 20,716$                 -$              11,234.45$         108%

020 School Impact Fee -$                      -$                       -$              1,173.91$           100%

110 Hotel/Motel Tax 140,190$               279,791$               32,813$         139,863.10$       100%

118 Drug Enforcement 5,172$                   10,344$                 271$              3,934.13$           76%

123 Opioid Settlement -$                      -$                       10,457$         10,457.03$         100%

131 Affordable Housing 384,121$               778,242$               94,270$         424,175.44$       110%

150 Arpa Covid Local Recovery 28,327$                 37,781$                 16,108$         15,948.17$         56%

Total Revenue = 2,990,009$            6,108,175$            934,733$       1,989,949.37$    67%

Expenditures

012 Arts Activities 60,856$                 97,992$                 1,398$           58,729.54$         97%

014 North Bend Police Services 2,568,165$            5,223,906$            626,448$       2,551,201.26$    99%

018 Deposits Reimbursement Control 10,358$                 20,716$                 -$              10,358.00$         100%

020 School Impact Fee -$                      -$                       -$              -$                   100%

110 Hotel/Motel Tax 175,000$               350,000$               -$              166,772.71$       95%

118 Drug Enforcement 5,172$                   10,344$                 -$              116.70$              2%

123 Opioid Settlement -$                      -$                       -$              -$                   100%

131 Affordable Housing -$                      -$                       -$              -$                   100%

150 Arpa Covid Local Recovery 80,607$                 164,058$               75,225$         92,914.73$         115%

Total Expenditures = 2,900,158$            5,867,016$            703,071$       2,880,092.94$    99%

Utility Funds Forecast

2023 Amended 
Budget

2023-24 Amended 
Budget

2023 Q1 
Actual

2023 Q4 
Forecasted

Forecast as a 
% of 2023 

Budget

Revenues

401 Water 5,190,814$      10,695,633$        1,095,698$  5,057,482$      97%

402 Sewer 6,447,608$      13,161,403$        1,473,101$  6,242,525$      97%

403 Stormwater 2,850,899$      5,914,382$          715,350$     2,572,556$      90%

Total Revenue = 14,489,321$    29,771,418$        3,284,149$  13,872,564$    96%

Expenditures

401 Water 3,317,958$      6,667,618$          564,694$     3,147,400$      95%

402 Sewer 3,500,712$      7,054,365$          883,762$     3,639,804$      104%

403 Stormwater 1,882,375$      3,803,256$          363,091$     1,818,005$      97%

Total Expenditures = 8,701,045$      17,525,239$        1,811,547$  8,605,208$      99%
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Reserve Balances 

 
Reserve levels are set by the City’s Financial Management Policy. Policy states that General Fund reserves should 
be 15-20% of the fund’s expenditures. Utility Funds reserves should include 90 days of operating expenditures. The 
Utility Capital Fund should include both 125% of required debt payments and any reserves specified by the most 
recent utility rate study, which currently is defined as 1% of the net value of utility capital assets. Non-Utility 
Capital Funds should be “monitored to stay consistent with the need and use of the specific purpose of that fund,” 
including any debt service obligations. The Target reserve range for the Non-Utility Capital Fund graph below is 
based on debt service.  
 

 
 

Internal Service Funds Forecast

2023 Amended 
Budget

2023-24 Amended 
Budget

2023 Q1 
Actual

2023 Q4 
Forecasted

Forecast as a 
% of 2023 

Budget

Revenues

401 Equipment Repair & Replacement 1,553,789$          3,175,914$             380,597$       1,545,880$        99%

402 Information Technology 2,507,771$          5,179,380$             606,183$       2,483,652$        99%

403 Facilities Maintenance 914,845$             1,638,342$             226,822$       870,130$           95%

Total Revenue = 4,976,405$          9,993,636$             1,213,602$    4,899,662$        98%

Expenditures

401 Equipment Repair & Replacement 2,580,278$          3,603,113$             718,033$       1,350,213$        52%

402 Information Technology 3,132,449$          6,275,789$             432,942$       2,973,754$        95%

403 Facilities Maintenance 903,765$             1,620,352$             146,897$       853,986$           94%

Total Expenditures = 6,616,492$          11,499,254$           1,297,872$    5,177,952$        78%
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Fund Balances 
 

The net effect of the above revenues and expenditures, along with additional transfers in/out, resulted in the 
following fund balance changes between the end of 2022 and the first quarter of 2023: 

 

 
 

The General Fund decreased by over $3 million. This is due to the timing of property tax revenues, the primary 
revenue source for the fund, which are received during the second and fourth quarters of the year and an $833 
thousand transfer to the Non-Utility Capital Fund. This $833 thousand transfer is part of a budgeted $2.5 million 
transfer from the General Fund designated to support the Community Center expansion. 
 
The decrease in Special Revenue funds relates to the City of North Bend’s payment for Police services. This $780 
thousand payment was received shortly after the quarter ended and the decrease is expected to reverse in future 
periods.  

 
 

2022 Q4 2023 Q1

FUNDS CASH BALANCE CASH BALANCE
INCREASE / 
(DECREASE)

GENERAL FUNDS 6,527,736         3,477,927               (3,049,809)      

SPECIAL REVENUE FUNDS 3,552,947         2,790,078               (762,868)          

CAPITAL PROJECT FUNDS 21,441,542       22,630,494             1,188,951        

UTILITIES FUNDS 22,854,136       24,005,787             1,151,652        

INTERNAL SERVICE FUNDS 4,720,633         4,788,239               67,605             

TOTAL FUND BALANCE 59,096,994       57,692,525             (1,404,469)      
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Looking Forward  

 

The next few months at the City will include design work for the Community Center and construction work on 
Snoqualmie Parkway and the Water Reclamation Facility Phase 3. These projects, all included as part of the City’s 
2023-28 Capital Improvement Plan and in the 2023-24 Biennial Budget, will begin to take effect in the City’s 
financial performance.   
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Fund #
Fund/

Functional Classification/
Department

2023-24 Estimated 
Revenue1

2023-24 
Appropriation2

Revenues through 
March 31, 20231

Expenditures 
through March 31, 

20232

%  Expenditure 
Appropriation

001 GENERAL FUND
   Administrative Departments 40,287,918                 10,787,569                 3,231,420                 1,793,956                 16.6%
   Snoqualmie Police 10,517,505                 1,275,032                 12.1%
   Fire & Emergency Management 8,367,833                   1,035,986                 12.4%
   Parks 3,666,535                   357,278                    9.7%
   Community Development 4,757,551                   411,405                    8.6%
   Streets 2,129,549                   278,825                    13.1%
   Non-Departmental 1,529,178                   259,296                    17.0%

002 RESERVE FUND 98,739                        -                                   24,109                      -                                 0.0%
Total General Funds 40,386,657                41,755,720                3,255,528                5,411,777                13.0%

012 ARTS ACTIVITIES 2,319                          97,992                        876                           1,398                        1.4%
014 NORTH BEND POLICE SERVICES 4,978,982                   5,223,906                   779,938                    626,448                    12.0%
018 DEPOSITS REIMBURSEMENT CONTROL 20,716                        20,716                        -                                 -                                 0.0%
020 SCHOOL IMPACT FEE -                                   -                                   -                                 -                                 0.0%
110 HOTEL/MOTEL TAX 279,791                      350,000                      32,813                      -                                 0.0%
118 DRUG ENFORCEMENT 10,344                        10,344                        271                           -                                 0.0%
131 AFFORDABLE HOUSING 778,242                      -                                   94,270                      -                                 0.0%
150 ARPA COVID LOCAL RECOVERY 37,781                        164,058                      16,108                      75,225                      45.9%

Total Special Revenue Funds 6,108,175                   5,867,016                   924,276                    703,072                    12.0%
310 NON-UTILITIES CAPITAL FUND 16,862,350                 37,383,358                 768,669                    415,272                    1.1%

Total Capital Project Funds 16,862,350                37,383,358                768,669                    415,272                    1.1%
401 WATER OPERATIONS 10,695,633                 6,667,618                   1,095,698                 564,694                    8.5%
402 SEWER OPERATIONS 13,161,403                 7,054,365                   1,473,101                 883,762                    12.5%
403 STORMWATER OPERATIONS 5,914,382                   3,803,256                   715,350                    363,091                    9.5%
417 UTILITIES CAPITAL 11,983,089                 29,255,000                 168,522                    480,583                    1.6%

Total Utilities Funds 41,754,507                46,780,239                3,452,671                2,292,130                4.9%
501 EQUIPMENT REPLACEMENT & REPAIR 3,175,914                   3,603,113                   380,597                    718,033                    19.9%
502 INFORMATION TECHNOLOGY 5,179,380                   6,275,789                   606,183                    432,942                    6.9%
510 FACILITIES MAINTENANCE 1,638,342                   1,620,352                   226,822                    146,897                    9.1%

Total Internal Service Funds 9,993,636                   11,499,254                1,213,602                1,297,872                11.3%
Total All Funds 115,105,325              143,285,587              9,614,747                10,120,122              7.1%

1These columns do not include interfund "Transfers In" because it could give the appearance that the City has more resources than it actually does. 
2These columns do not include interfund "Transfers Out" which count as part of the overall legal "appropriation" for a fund or functional classification. 
This is because "Transfers Out" could inappropriately influence how a user interprets the amount the City of Snoqualmie has spent. "Appropriation" is
the legal spending level authroized by a budget ordinance. The City cannot exceed this level without prior approval of Council. 
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Appendix A2: 2023-2028 Capital Improvement Plan Forecast
Statement of Uses

2023 2023-24 2023 2023 2023-24
Capital Program or Project Budget Budget Q1 Actual Q4 Forecasted % of Budget

ESTIMATED NON-UTILITIES USES

Transportation
Street Resurfacing Program 635,500$             1,165,000$          -                     765,000$           66%
Sidewalk Replacement Program 211,000$             431,000$             10,272               211,000$           49%
Americans with Disabilities Act (ADA) Program 42,000$               86,000$               15,027               42,000$              49%
Kimball Creek Bridges Restoration Project 718,000$             1,318,000$          12,141               131,800$           10%
Snoqualmie Parkway Rehabilitation Project 6,400,000$         6,400,000$          70,083               4,265,505$        67%
Town Center Improvement Project - Phase III 496,000$             496,000$             106,780             150,000$           30%
Meadowbrook Bridge Restoration Project 864,000$             1,744,000$          49,320               174,400$           10%

Total Transportation Projects = 9,366,500$        11,640,000$       263,624$          5,739,705$       49%
Parks
Riverfront Land Acquisitions & Demolitions 570,000$             1,470,000$          -                     295,000$           20%
Riverwalk Project - Northwest of Sandy Cove Park 2,111,000$         2,708,000$          -                     270,800$           10%
Meadowbrook Trail Project 240,000$             240,000$             -                     -$                        0%
Sandy Cove Park Improvement Project 319,000$             1,741,000$          -                     -$                        0%
Railroad Crossing Improvement 2,073,000$         2,073,000$          -                     207,300$           10%
Playgrounds Replacement Program 528,000$             528,000$             644                    528,000$           100%
Trails Replacement Program -$                         108,000$             11,409               97,200$              90%
Sport Courts Replacement Program 21,000$               44,000$               -                     44,000$              100%
Parks Parking Lot Resurfacing Program -$                         108,000$             -                     10,800$              10%
Parks Facilities Maintenance Program 32,000$               66,000$               -                     6,600$                10%
Community Park Sprayground Project 1,500,000$         1,500,000$          -                     900,000$           60%
All-Inclusive Playground Project 876,000$             876,000$             9,089                 876,000$           100%

Total Parks Projects = 8,270,000$        11,462,000$       21,142$            3,235,700$       28%
Facilities
Facilities Maintenance Program 740,000$             960,000$             41,530               960,000$           100%
Community Center Expansion Project -$                         15,198,350$        47,795               1,519,835$        10%

Total Facilities Projects = 740,000$            16,158,350$       89,325$            2,479,835$       15%

Total Non-Utilities Uses = 18,376,500$    39,260,350$     374,091$        11,455,240$   29%

ESTIMATED UTILITIES USES

Combined Utilities
Utility Main & Drainage System Replacement Program 987,000$             3,121,000$          31,291               987,000$           32%

Total Combined Utilities = 987,000$            3,121,000$         31,291$            987,000$          32%
Water Utility
Pressure Zone Conversions Project -$                         27,000$               -                     -$                        0%
Pressure Reducing Valve (PRV) Stations Project 84,000$               321,000$             -                     -$                        0%
1040 Zone Booster Pump Station Improvement Project 38,000$               432,000$             -                     -$                        0%
1040 Zone Reservoir Addition Project 38,000$               432,000$             -                     -$                        0%
Source of Supply Improvement Project 686,000$             815,000$             23,426$             40,750$              5%
Snoqualmie Mill Water Main Loop Project 158,000$             567,000$             -$                       -$                        0%

Total Water Projects = 1,004,000$        2,594,000$         23,426$            40,750$             2%
Sewer Utility
Railroad Place Lift Station Improvement Project 106,000$             106,000$             2,060                 106,000$           100%
Eagle Lake Water Reclamation Basin Improvement Project 106,000$             321,000$             -                     32,100$              10%
Water Reclamation Facility Improvements - Phase 3 2,805,000$         13,357,000$        291,452$           2,003,550$        15%

Total Sewer Projects = 3,017,000$        13,784,000$       293,512$          2,141,650$       16%
Stormwater Utility
Ridge Street Drainage Improvement Project -$                         166,000$             -                     -$                        0%
Sandy Cove Park Riverbank Restoration & Outfall Project 581,000$             3,618,000$          131,884             510,000$           14%
Urban Forestry Improvement Program 421,000$             658,000$             -                     394,800$           60%
Stormwater Pond Improvement Program 53,000$               109,000$             -                     109,000$           100%
Kimball Creek Riparian Restoration Project 79,000$               240,000$             -                     12,000$              5%

Total Stormwater Projects = 1,134,000$        4,791,000$         131,884$          1,025,800$       21%
Information Technology (IT) Project Contributions
Enterprise Resource Planning (ERP) Project 150,000$             150,000$             150,000$           150,000$           100%

Total IT Project Contributions = 150,000$            150,000$            150,000$          150,000$          100%

Total Utilities Uses = 6,292,000$       24,440,000$     630,113$        4,345,200$     18%

TOTAL CIP USES = 24,668,500$    63,700,350$     1,004,204$     15,800,440$   25%
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CITY COUNCIL SPECIAL HYBRID MEETING, 6:00 PM 

CITY COUNCIL REGULAR HYBRID MEETING, 7:00 PM 

Monday, August 14, 2023 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

MAYOR & COUNCIL MEMBERS 
Mayor Katherine Ross 
Councilmembers: Ethan Benson, Cara Christensen, 
Bryan Holloway, Jo Johnson, James Mayhew,  
Louis Washington, and Robert Wotton 
 

This meeting will be conducted in person and remotely using teleconferencing technology provided by Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID  
813 0614 8787 and Password 1800110121 if prompted.  
Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment. 
Press *6 to mute and unmute. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121 
 4) Please confirm that your audio works prior to participating. 

 

 

SPECIAL MEETING AGENDA, 6 PM 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

SPECIAL BUSINESS 

1. AB23-070: 2023-2024 Biennial Budget Amendment.  First Reading of Ordinance No. 1278. 

2. 2023 Q1 Quarterly Report 

ADJOURNMENT 

REGULAR MEETING AGENDA, 7 PM 

CALL TO ORDER & ROLL CALL 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL 

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS 

Public Hearings 

Appointments 

3. Police Officer Swearing In - Drew Ward 

4. Police Officer Swearing In - Marcus Sanchez 
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City Council Agenda – August 14, 2023   Page 2 

5. AB23-103: Appointment to Planning Commission 

Presentations 

6.  2022 Outstanding Wastewater Treatment Plant Award 

Proclamations 

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA 

CONSENT AGENDA 

7. Approval of the City Council Regular Meeting Minutes dated July 24, 2023 and Special Meeting Minutes 
dated July 31, 2023. 

8. Approve the Claims Approval Report dated August 14, 2023. 

9. AB23-102: Resolution 1659 Designating Agent to Receive Claims.  

COMMITTEE REPORTS 

Public Safety Committee: 

Community Development Committee: 

10. AB23-097: Pacific West Rail Model Train Museum 

Parks & Public Works Committee: 

11. AB23-098:  Resolution Approving the Design-Build Contract with Absher Construction, Inc., for the 
Community Center Expansion 

12. AB23-099: License Agreement with The Line Experience, Inc. 

13. AB23-100: Resolution Approving the Selection of CDK for the Storm Pond Fencing Repair 

14. AB23-101:  Purchase of Community Park Splash Pad Equipment and Installation from Aquatix by 
Landscape Structures, Inc. 

Finance & Administration Committee: 

Committee of the Whole: 

REPORTS 

15. Mayor's Report 

16. Commission/Committee Liaison Reports 

17. Department Reports 

EXECUTIVE/CLOSED SESSION 

18. Closed Session for the planning or adoption of a strategy or position to be taken during the course of 
any collective bargaining proceedings, or reviewing the proposals made in the negotiations or 
proceedings. 

No action is anticipated to occur following conclusion of the closed session. 

ADJOURNMENT 
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