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April 21, 2026 

 
 

FINANCE & ADMINISTRATION COMMITTEE MEETING 

Tuesday, April 21, 2026, at 6:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 
 

COMMITTEE MEMBERS 
Chair: Jolyon Johnson 
Councilmembers: Bryan Holloway and Louis Washington 
 

This meeting will be conducted in person and remotely using Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 880 1897 0598 and Password 1830050121 if prompted.  

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 880 1897 0598; Enter Password 1830050121 

 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS (online public comments will not be taken). 

MINUTES 

APPROVAL OF WARRANTS / CLAIMS 

1. Consideration of Claims Report dated April 27th, 2026. 

DISCUSSION 

2. Cyber Security Solution Update. 

3. Social Media Policy. 

4. Council Retreat.  

5. Flood Event Update. 

6. Jupiter/BESS Proposal Discussion. 

7.    City Administrator Vacancy Timeline Update 

8.    Council Vacancy Timeline/Process Update 

ITEMS FOR FUTURE DISCUSSION  

CITY COUNCIL AGENDA REVIEW 

9. Review Draft City Council Agenda dated April 27th, 2026. 

ADJOURNMENT 
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Finance Department

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987 
Snoqualmie, Washington 98065 

(425) 888-1555 | dbouta@snoqualmiewa.gov  

 
To: City Council 

Finance & Administration Committee 
 
From: Drew Bouta, Director of Finance    
 
Date: April 27, 2026 
 
Subject: CLAIMS REPORT 
 Approval of payments for the period: March 6, 2026 through April 14, 2026 

 
BACKGROUND 
Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or 
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the 
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations 
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions 
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1) 
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement 
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims 
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and 
diligently pursued.  The City of Snoqualmie meets all requirements of this state law. 

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city, 
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic 
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the 
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review 
followed by full City Council approval on the consent agenda.  Per SMC 3.85.050, documentation supporting claims 
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting.  Following the 48-hour review period, the Finance & 
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council 
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council 
approval of payment of claims and payroll batches summarized in the table below. 

ANALYSIS 
All payments made during these periods were found to be valid claims against the city.  The City’s internal controls 
include certification of the validity of all expenditures by the appropriate department and an internal au d i t  conducted 
by designated finance department staff who review all claims and payroll payments. Staff performs system validation 
and exception reviews to validate payroll records.  The Finance Director performs a random sampling review of 
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure 
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following 
methods: 

 Warrant: paper negotiable instruments, very much like, although legally distinct from, checks 
 Commercial Credit Card: as authorized by Financial Management Policy 
 Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic 

types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct 
transfer between bank accounts 
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The following table summarizes the claims and payments authorized by the Finance Director:
The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover 
these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following 
link on the city website: Claims Report

The following claims and payments were objected to by Finance Director:  NONE
(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks 
itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished, 
services rendered, or labor performed, and that I am authorized to authenticate and certify the foregoing.  

                 
____________________________________________________________________________________

Drew Bouta, Director of Finance     Date

______________________________________________________________________________________________

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve

ACH Wire
From # Thru # Amount Qty Amount Date Description Amount Amount
87141 87146 7,703.48$    7,703.48                  3/31/2026 Navia Benefits Solutions 312.50$         312.50$            
87147 87147 5,043.00$    5,043.00                  3/31/2026 Navia Benefits Solutions 11,689.67$    11,689.67$       
87148 87194 214,214.01$ 214,214.01               4/2/2026 Merchant Card Fees - PayConex 239.61$         239.61$            
87195 87204 115,794.00$ 115,794.00               4/2/2026 Merchant Card Fees - Tyler Munis 936.30$         936.30$            

8 191,915.19$      191,915.19               4/2/2026 Merchant Card Fees - Bankcard (Elavon) 12452.42 12,452.42$       
87205 87279 821,816.97$ 821,816.97               4/3/2026 Merchant Card Fees - FiServ Merchant 155.03$         155.03$            

4/6/2026 Merchant Card Fees - American Express 1,684.35$      1,684.35$         
1,356,486.65          4/6/2026 Merchant Card Fees - American Express - Tyler Munis 3.55$            3.55$               

4/7/2026 Key Bank P-Card Payment 489.60$         489.60$            
4/7/2026 Navia Benefits Solutions 10,509.03$    10,509.03$       
4/8/2026 Key Bank City P-Card Pymt 1,089.02$      1,089.02$         

4/14/2026 Elavon PCI Fee 11.95$          11.95$             
4/14/2026 Navia Benefits Solutions 150.00$         150.00$            

From # Thru # Amount Qty Amount 4/14/2026 Navia Benefits Solutions 8,663.63$      8,663.63$         
108 450,975.45$      450,975.45               

48,386.66       

450,975.45             

Total 1,855,848.76  

Warrants ACH
CLAIMS TOTAL MISC TOTAL

C I T Y   O F   S N O Q U A L M I E
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS

Date
3/6/2026
3/23/2026
4/2/2026
4/3/2026
4/7/2026
4/10/2026

4/7/2026

PAYROLL  
Warrants ACH

PAYROLL TOTALDate
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Cybersecurity 
Solution Update

Fletcher Lacroix
IT Director
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Cybersecurity Solution Change

• Evaluated top cybersecurity vendors

• Reduced annual cybersecurity costs in half 
from $91,345.80 to $44,181.02 per year 

• Adds advanced threat detection and faster 
incident response

• Integrates smoothly with current tools, 
reducing duplication and complexity
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Thank You

Questions? 

Contact: flacroix@snoqualmiewa.gov

www.snoqualmiewa.gov
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April 21, 2026 

Scott Harder, Communications Coordinator

Finance & Administration Committee

More Open, More Connected
Snoqualmie’s Communications Strategy
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How We Connect 
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Snoqualmie’s Communications Strategy
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Social Media Policy Update - 2026

The City may delete or hide comments or postings 

not in compliance with this policy or as otherwise 

deemed unacceptable. 

Violations may be hidden and reported as spam or 

explicit content. Community members who violate 

the policy more than three times in a year will be 

temporarily banned for 30 days from commenting.
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Social Media Engagement - 2026

+128% +301%

+494%
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Social Media Engagement – Expanding Our Platforms
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Social Media Engagement – Reels
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https://www.youtube.com/shorts/jxYrykPOlDg
https://www.instagram.com/p/DWZPa27kez7/
https://www.facebook.com/reel/900386389474763


Every touchpoint matters
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Estimated To-Date Impact on the Reserve Fund (#002)

• The Reserve Fund “maintains and provides money 
to the General Fund and other funds, when 
necessary, in order to respond to unexpected events 
such as economic instability, public emergencies, 
or cash flow issues.” (Section 12: Fund Structure, p. 28 of 
the Financial Management Policy)

• A proposal to replenish the Reserve Fund, with 
options, will be presented as part of the Biennial 
Budget process. 

• Changes to Report:
• The President has approved a Major Disaster 

Declaration and the City will need to submit 
documentation to FEMA. We do not expect this to 
materially change the reimbursement.

• Deadline is May 7, 2026. 

Beginning Cash as of 11/30/2025 3,230,000$    

Flood Event Cost (667,000)$       

Flood Event Financial Assistance/Recoveries
   Federal Disaster Assistance (Estimated) 401,000$        
   State Disaster Assistance ???
   Insurance Recoveries ???

Total Assistance/Recoveries = 401,000$        

Interest Earned 92,000$           

Ending Cash as of 12/31/2026 3,056,000$    

Estimated To-Date Impact on the 
Reserve Fund (#002)

Beginning Cash as of 11/30/2025 3,230,000$    

Flood Event Cost (667,000)$       

Flood Event Financial Assistance/Recoveries
   Federal Disaster Assistance (Estimated) 401,000$        
   State Disaster Assistance ???
   Insurance Recoveries ???

Total Assistance/Recoveries = 401,000$        

Interest Earned 92,000$           

Ending Cash as of 12/31/2026 3,056,000$    

Estimated To-Date Impact on the 
Reserve Fund (#002)
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Estimated To-Date Impact on the Reserve Fund (#002)

• The Reserve Fund has been typically funded through 
transfers of unrestricted cash from the General Fund when 
sources of cash exceed uses of cash within the General Fund. 

• The interest earned form investing Reserve Fund cash helps to 
supplement General Fund transfers. 
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Estimated To-Date Impact on the Reserve Fund (#002)

• Question from Councilmember: “How much has the flood event 
lowered our reserves as a percentage of General Fund ongoing 
expenditures?” 

• Our reserve target is 15%. 

• If we recover money from the Federal Government, leaving an 
ending cash balance of $3.1M, then our reserves will be an estimated 
14.2% of General Fund ongoing expenditures. 

• If we don’t recover any federal money, then our reserves will 
drop to 11.7% of General Fund ongoing expenditures. 
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CITY COUNCIL ROUNDTABLE, 6:00 PM 

CITY COUNCIL REGULAR MEETING, 7:00 PM 

Monday, April 27, 2026, 6:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

MAYOR & COUNCIL MEMBERS 
Mayor James Mayhew 
Councilmembers: Daniel Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine Cotton, and 
Jolyon Johnson.  
 

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom. 
 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID  
813 0614 8787 and Password 1800110121 if prompted. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121 

 

 

SPECIAL MEETING AGENDA, 6 PM 

AGENDA APPROVAL 

SPECIAL BUSINESS 

1. Executive Session pursuant to RCW 42.30.110 (1)(i) To discuss with legal counsel representing the 
agency matters relating to agency enforcement actions, or to discuss with legal counsel representing the 
agency litigation or potential litigation to which the agency, the governing body, or a member acting in 
an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is 
likely to result in an adverse legal or financial consequence to the agency. 

ADJOURNMENT 

REGULAR AGENDA, 7 PM 

CALL TO ORDER & ROLL CALL 

PLEDGE OF ALLEGIANCE 

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS 

PROCLAMATIONS 

1. Jewish Heritage Month – May 2026 

PRESENTATIONS 

2. Snoqualmie Valley Hospital HUB Update. 

3. Waste Management Presentation. 

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA 
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City Council Agenda – April 27, 2026   Page 2 

(NOTE: No online public comments will be accepted during the meeting.  Written comments are encouraged 
and may be submitted via in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written 
comments must be received by 3:00 p.m. on the day of the scheduled meeting.) 

CONSENT AGENDA 

4. Approve the City Council Meeting Minutes dated April 13th, 2026. 

5. Approve the Claims Report dated April 27th, 2026. 

ORDINANCES 

6. AB26-007: Ordinance Amending the Definitions of Sale at Retail and Sale at Wholesale in the City's B&O 
Tax Code. 

Proposed Action: Second Reading of Ordinance 1318.  

Motion: To approve Ordinance 1318 as presented. 

7. AB26-005: Ordinance Amending Chapter 10.24 Compression Brakes. 

Proposed Action: Second Reading of Ordinance 1317. 

Motion: To approve Ordinance 1317 as presented. 

8.    AB26-014: Ordinance Amending SMC Chapter 13.10 Stormwater Utility.  

Proposed Action: Second Reading on Ordinance 1321. 

Motion: To approve Ordinance 1321 as presented. 

COMMITTEE REPORTS 

Public Safety Committee: 

9. AB26-011: King County Emergency Medical Services BLS Contract. 

10. Summary of Current Activity Around Enforcement Around School Zones. 

11. Summary of Recent Covered Load Enforcement. 

12. Flashing School Zone Light Update. 

Community Development Committee: 

13. Zoning & Comprehensive Plan Contractor. 

14. AB26-XX: Consultant Contract for Comprehensive Plan. 

15. CD Department Staffing. 

Parks & Public Works Committee: 

16. Grant Application Summary - Meadowbrook Bridge. 

17. Pavement Management Plan Update. 

18. Urban Forestry Improvements Program Update. 

19. Snow Website Presentation. 

20. NPDES Stormwater Permit - Annual Update. 

Finance & Administration Committee: 

21. Flood Event Update. 
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22. Discussion of Potential BESS Land Use in Unincorporated King County. 

23.  City Administrator Vacancy Timeline Update 

24.  Counsel Vacancy Timeline Update 

Committee of the Whole: 

REPORTS 

25. Mayor's Report. 

26. Commission/Committee Liaison Reports. 

27. Department Reports. 

EXECUTIVE SESSION 

ADJOURNMENT 
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