-fm' FINANCE & ADMINISTRATION COMMITTEE MEETING
@“—‘% Tuesday, April 21, 2026, at 6:00 PM
Wﬁ' Snoqualmie City Hall, 38624 SE River Street & Zoom

COMMITTEE MEMBERS
Chair: Jolyon Johnson
Councilmembers: Bryan Holloway and Louis Washington

This meeting will be conducted in person and remotely using Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter
Webinar ID 880 1897 0598 and Password 1830050121 if prompted.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) |If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 880 1897 0598; Enter Password 1830050121

CALL TO ORDER & ROLL CALL

AGENDA APPROVAL

PUBLIC COMMENTS (online public comments will not be taken).
MINUTES

APPROVAL OF WARRANTS / CLAIMS
1. Consideration of Claims Report dated April 27th, 2026.

DISCUSSION
2. Cyber Security Solution Update.
3. Social Media Policy.

4. Council Retreat.

5. Flood Event Update.

6. Jupiter/BESS Proposal Discussion.

7. City Administrator Vacancy Timeline Update
8. Council Vacancy Timeline/Process Update

ITEMS FOR FUTURE DISCUSSION

CITY COUNCIL AGENDA REVIEW
9. Review Draft City Council Agenda dated April 27th, 2026.

ADJOURNMENT

Finance & Administration Committee Meeting
April 21, 2026



https://us02web.zoom.us/j/88018970598?pwd=aDk4cEFhZTJVR29kTjg3R1pXN0ZQQT09

i.’ "CITY OF

M. Finance Departiic..

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987
Snoqualmie, Washington 98065
ﬂ (425) 888-1555 | dbouta@snogqualmiewa.gov

To: City Council
Finance & Administration Committee

From: Drew Bouta, Director of Finance
Date: April 27, 2026
Subject: CLAIMS REPORT

Approval of payments for the period: March 6, 2026 through April 14, 2026

BACKGROUND

Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1)
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and
diligently pursued. The City of Snoqualmie meets all requirements of this state law.

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city,
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review
followed by full City Council approval on the consent agenda. Per SMC 3.85.050, documentation supporting claims
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting. Following the 48-hour review period, the Finance &
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council
approval of payment of claims and payroll batches summarized in the table below.

ANALYSIS
All payments made during these periods were found to be valid claims against the city. The City’s internal controls
include certification of the validity of all expenditures by the appropriate department and an internal audit conducted
by designated finance department staff who review all claims and payroll payments. Staff performs system validation
and exception reviews to validate payroll records. The Finance Director performs a random sampling review of
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following
methods:

e Warrant: paper negotiable instruments, very much like, although legally distinct from, checks

e Commercial Credit Card: as authorized by Financial Management Policy

e Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic

types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct

transfer between bank accounts
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The following table summarizes the claims and payments authorized by the Finance Director:

The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover
these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following
link on the city website: Claims Report

CITY OF SNOQUALMIE
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS
Warrants ACH ACH Wire
Date From # | Thru # Amount Qty] Amount CLAIMS TOTAL Date Description Amount Amount MISC TOTAL

3/6/2026 87141 87146 $ 7,703.48 7,703.48 3/31/2026|Navia Benefits Solutions $ 312.50 $ 312.50
3/23/2026 87147 87147 $ 5,043.00 5,043.00 3/31/2026(Navia Benefits Solutions $  11,689.67 $ 11,689.67
4/2/2026 87148 87194 $ 214,214.01 214,214.01 4/2/2026|Merchant Card Fees - PayConex $ 239.61 $ 239.61
4/3/2026 87195 87204 $ 115,794.00 115,794.00 4/2/2026|Merchant Card Fees - Tyler Munis $ 936.30 $ 936.30
4/7/2026 8 3 191,915.19 191,915.19 4/2/2026(Merchant Card Fees - Bankcard (Elavon) 12452.42| $ 12,452.42
4/10/2026 87205 87279 ¢ 821,816.97 821,816.97 4/3/2026|Merchant Card Fees - FiServ Merchant $ 155.03 $ 155.03
4/6/2026(Merchant Card Fees - American Express $ 1,684.35 $ 1,684.35
Grand Total 1,356,486.65 4/6/2026|Merchant Card Fees - American Express - Tyler Munis| $ 3.55 $ 3.55
4/7/2026|Key Bank P-Card Payment $ 489.60 $ 489.60
4/7/2026(Navia Benefits Solutions $ 10,509.03 $ 10,509.03
4/8/2026|Key Bank City P-Card Pymt $ 1,089.02 $ 1,089.02
PAYROLL 4/14/2026|Elavon PCI Fee $ 11.95 $ 11.95
Warrants ACH 4/14/2026|Navia Benefits Solutions $ 150.00 $ 150.00
Date From #I Thru # Amount Qty] Amount PAYROLL TOTAL 4/14/2026[Navia Benefits Solutions $ 8,663.63 $ 8,663.63

4/7/2026 108 $ 450,975.45 450,975.45
Grand Total 48,386.66

Grand Total 450,975.45

Total 1,855,848.76

The following claims and payments were objected to by Finance Director: NONE
(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks

itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished,
services rendered, or labor performed, and that | am authorized to authenticate and certify the foregoing.

Precwr Bouda Apr 16, 2026

Drew Bouta, Director of Finance Date

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve




CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 260407  From: 03/16/2026 To: 03/31/2026

AHMED, HIND 000003418 4,589.65
BACHER, ANNE M 000003419 3,162.11
BAILEY, MICHAEL 000003420 6,180.71
BARNET, RYAN 000003421 4,322.77
BATTLES, JASON 000003422 6,303.89
BEACH, LYLE 000003423 3,859.99
BENNETT, PHILIP 000003424 4,917.75
BERNI, SAMUEL 000003425 3,264.76
BETTS, JIMMIE L 000003426 4,015.12
BLACK, MELINDA 000003427 4,231.77
BOSTICK, MAX 000003428 4,239.84
BOUTA, ANDREW 000003429 5,250.72
BROWN, CHRIS E 000003430 4,484.97
BRUMFIELD, SAMANTHA 000003431 3,258.80
BUELNA, REBECCA 000003432 3,501.04
BUERGI, DANIEL R 000003433 4,261.75
BURKE, DENA 000003434 5,607.04
BYRD, TYLER D 000003435 3,194.82
CHAMBLESS, MICHAEL 000003436 53,003.96
CHRISTENSEN, CARA 000003437 255.37
COOPER, JOHN 000003438 4,018.25
COTTON, CATHERINE 000003439 507.48
DALY, MICHELLE R 000003440 3,239.51
DALZIEL, RYAN A 000003441 3,645.25
DAVIS, RAMONA 000003442 5,032.54
DEWAR, MILES Z 000003443 2,627.88
DUDDLES, MARTHA J 000003444 2,901.30
ECKER, BRENDON J 000003445 2,659.90
FLORIDA, HEATHER K 000003446 3,297.22
FOUTS, JACOB T 000003447 6,994.30
FRY, PATRICK 000003448 4,883.08
GAMBLE, DYLAN A 000003449 3,487.55
GEORGE, JASON A 000003450 5,261.52
HALBERT, KEVIN F 000003451 8,852.33
HAMLIN, JEFFREY T 000003452 4,869.61
HARDER, SCOTT 000003453 3,169.18
HARRIS, DONALD I 000003454 5,011.76
HAWK, DALTON J 000003455 3,577.81
HEATH, GREGORY Q 000003456 3,350.10
HEBEL, RICHARD 000003457 3,493.91
HEDGER, MATTHEW 000003458 5,292.69
HENDERSON, KYLA A 000003459 4,049.49
HENDRICKS, CORY D 000003460 4,938,.14
HOLLOWAY, BRYAN 000003461 507.48
HOLMES, THOMAS E 000003462 7,790.92
HOREJSI, GARY W 000003463 4,442.19
HOYLA, KOBE R 000003464 3,818.51
HUGHES, JENNIFER L 000003465 3,959.69
JOHNSON, JOLYON M 000003466 557.52
JOHNSON, KIMBERLY G 000003467 4,298.87
JONGEKRYG, ANDREW P 000003468 2,962.27
KNOWLES, KENNETH 000003469 3,806.80
LACROIX, LAFLECHE 000003470 4,709.32
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CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 260407  From: 03/16/2026 To: 03/31/2026

NAME [ NET PAY
LATHAM, ANDREW F 000003471 3,313.65
LATHROP, NICHOLAS S 000003472 4,443.96
LEMOINE, BLAKE S 000003473 2,843.65
LIEBETRAU, MICHAEL K 000003474 2,629.93
LOEHNDORF, SCOTT A 000003475 4,436.04
MACVICAR, NEIL S 000003476 3,536.66
MAINSTONE, BRIAN R 000003477 3,666.05
MARKWARDT, KYLE C 000003478 3,665.06
MAXFIELD, JAEGER 000003479 2,378.60
MAYHEW, JAMES 000003480 980.86
MEADOWS, JOSEPH R 000003481 3,563.27
MENDOZA-MARTINEZ, SUZETTE Y 000003482 1,672.30
MILLER, MATTHEW L 000003483 5,149.45
MOATE, DANIEL W 000003484 5,936.86
MURPHY, DANIEL 000003485 507.48
NEAL, RYAN T 000003486 3,442.44
O'DONNELL, PETER A 000003487 3,434.45
O'NEIL, KERRY K 000003488 3,230.42
OCEGUEDA, JUAN M 000003489 3,344.71
OLIVER, KATRINA M 000003490 3,143.01
OROZCO, JORGE 000003491 3,230.73
ORRE, ASHLEY K 000003492 2,626.84
OWENS, JACK T 000003493 3,450.79
PARKER, BENJAMIN T 000003494 3,760.64
PETER, MICHAEL H 000003495 5,094.05
PHAM, THAI Q 000003496 3,870.05
QUADE, JOAN E 000003497 2,810.13
RAMOS, DAMIAN 000003498 1,245.43
RASMUSSEN, ERIK R 000003499 4,372.18
REN, JUSTIN K 000003500 3,628.83
ROBLES, STEVEN A 000003501 2,538.33
ROCKAFIELD, DYLAN 000003502 2,329.08
SANDIN, KEVIN 000003503 3,039.56
SCHANNAUER, WYATT 000003504 3,238.21
SCHUMANN, ZACHARY J 000003505 4,078.06
SHINN, TODD 000003506 4,232.74
SMITH, CHASE A 000003507 5,888.50
SNYDER, KEVIN S 000003508 4,222.31
SPEARS, JOSEPH E 000003509 3,629.15
STEWART, JAKE R 000003510 2,414,13
THRALL, ROBERT J 000003511 3,458.39
TOZIER, THERESA M 000003512 3,308.97
TREPTOW, ILYSE 000003513 3,600.19
VINING, ANDREW E 000003514 4,517.77
VLADIS, DMITRIY 000003515 5,409.08
WALKER, JANNA L 000003516 3,964.43
WASHINGTON, LOUIS R 000003517 407.48
WEISS, JASON A 000003518 4,109.21
WERRE, CHRISTOPHER T 000003519 4,637.98
WEST, MATTHEW A 000003520 3,569.95
WESTMAN, JESSE 000003521 3,160.58
WIEBE, NICOLE H 000003522 2,933.45
WILSON, CHRISTOPHER A 000003523 4,283.49
ﬁggg:‘t generated: ?:'4234‘2’826 09:07 page 2 5
Program ID: pradvreg
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CITY OF SNOQUALMIE . :

ADVICE REGISTER - SEMI MONTH
WARRANT: 260407  From: 03/16/2026 To: 03/31/2026

WOLFE, ALBERT R 000003524 4,317.21
000003525 357.48

WOTTON, ROBERT

Total Deposits: 108 450,975.45

** END OF REPORT - Generated by Ilyse Treptow **
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Claims Approval Report F&A 4-21-26, CM
4-27-26

Item 1.

Final Audit Report 2026-04-16
Created: 2026-04-16
By: llyse Treptow (itreptow@snoqualmiewa.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA97Sc5Z40ont2Mc60c_g5vxkGwgbem6lvz

"Claims Approval Report F&A 4-21-26, CM 4-27-26" History

9 Document created by llyse Treptow (itreptow@snoqualmiewa.gov)
2026-04-16 - 7:17:44 PM GMT

E% Document emailed to Drew Bouta (dbouta@snoqualmiewa.gov) for signature
2026-04-16 - 7:18:20 PM GMT

™ Email viewed by Drew Bouta (dbouta@snoqualmiewa.gov)
2026-04-16 - 7:22:04 PM GMT

% Document e-signed by Drew Bouta (dbouta@snoqualmiewa.gov)
Signature Date: 2026-04-16 - 7:22:51 PM GMT - Time Source: server

@ Agreement completed.
2026-04-16 - 7:22:51 PM GMT

Adobe Acrobat Sign
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Cybersecurity
Solution Update

Fletcher Lacroix
IT Director




Cybersecurity Solution Change@

« Evaluated top cybersecurity vendors

 Reduced annual cybersecurity costs in half
from $91,345.80 to $44,181.02 per year

« Adds advanced threat detection and faster
iIncident response

* Integrates smoothly with current tools,
reducing duplication and complexity

City of Sno:nie



Thank You

Questions?

Contact: flacroix@snoqualmiewa.gov

www.snoqualmiewa.go».
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o
ﬁ More Open, More Connected

Snoqualmie’s Communications Strategy

April 21, 2026
Scott Harder, Communications Coordinator
Finance & Administration Committee
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City of Snoqualmie Government

Published by Nicole Wiebe @ - March6-Q
Winter may linger, we could see snow Monday morning. Public work crews are prepared and will
be ready for the morning commute. Snow Plowing information details - https... See more

See insights and ads
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i

Social Media Policy Update - 2026

The City may delete or hide comments or postings
not in compliance with this policy or as otherwise
deemed unacceptable.

Violations may be hidden and reported as spam or

exp
the
tem

Icit content. Community members who violate
policy more than three times in a year will be

':!U!:
ASSOCIATION
or \_ne_sm.uum
CiTiES

porarily banned for 30 days from commenting.

A—
d M R S C Please visit our social media policy:

Empowering local governments www.snogualmiewa.gov/SMpolicy

20




Soual Medla Engagement 2026
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Item 5.

Estimated To-Date Impact on the Reserve Fund (#002)

* The Reserve Fund “maintains and provides money

to the General Fund and other funds, when Estimated To-Date Impact on the
necessary, in order to respond to unexpected events Reserve Fund (#002)

such as economic instability, public emergencies,

: " . Beginning Cash as of 11/30/2025 $ 3,230,000
or cash flow issues.” (Section 12: Fund Structure, p. 28 of
the Financial Management Policy) Flood Event Cost $ (667,000)
i ] Flood Event Financial Assistance/Recoveries
- A proposal to replenlsh the Reserve Fundr with Federal Disaster Assistance (Estimated) $ 401,000
options, will be presented as part of the Biennial State Disaster Assistance 2772
Budget process. Insurance Recoveries ?2?7?
Total Assistance/Recoveries= $ 401,000
- Changes to Report: Interest Earned $ 92,000
» The President has approved a Major Disaster Ending Cash as of 12/31/2026 $ 3,056,000

Declaration and the City will need to submit
documentation to FEMA. We do not expect this to
materially change the reimbursement.

« Deadline is May 7, 2026.

25




Item 5.

Estimated To-Date Impact on the Reserve Fund (#002)

* The Reserve Fund has been typically funded through
transfers of unrestricted cash from the General Fund when
sources of cash exceed uses of cash within the General Fund.

« The interest earned form investing Reserve Fund cash helps to
supplement General Fund transfers.

26




Item 5.

Estimated To-Date Impact on the Reserve Fund (#002)

* Question from Councilmember: "How much has the flood event
lowered our reserves as a percentage of General Fund ongoing
expenditures?”

« Our reserve target is 15%.

 If we recover money from the Federal Government, leaving an
ending cash balance of $3.1M, then our reserves will be an estimated
14.2%bo of General Fund ongoing expenditures.

- If we don’t recover any federal money, then our reserves will
drop to 11.7% of General Fund ongoing expenditures.

27




Item 9.

. CITY COUNCIL ROUNDTABLE, 6:00 PM
@% CITY COUNCIL REGULAR MEETING, 7:00 PM

Monday, April 27, 2026, 6:00 PM
M( Snoqualmie City Hall, 38624 SE River Street & Zoom

MAYOR & COUNCIL MEMBERS

Mayor James Mayhew

Councilmembers: Daniel Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine Cotton, and
Jolyon Johnson.

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID
813 0614 8787 and Password 1800110121 if prompted.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121

SPECIAL MEETING AGENDA, 6 PM
AGENDA APPROVAL

SPECIAL BUSINESS

1. Executive Session pursuant to RCW 42.30.110 (1)(i) To discuss with legal counsel representing the
agency matters relating to agency enforcement actions, or to discuss with legal counsel representing the
agency litigation or potential litigation to which the agency, the governing body, or a member acting in
an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is
likely to result in an adverse legal or financial consequence to the agency.

ADJOURNMENT
REGULAR AGENDA, 7 PM

CALL TO ORDER & ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS
PROCLAMATIONS

1. Jewish Heritage Month — May 2026
PRESENTATIONS

2. Snoqualmie Valley Hospital HUB Update.

3. Waste Management Presentation.

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA

City Council Agenda - April 27, 2026 Page 1
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https://us02web.zoom.us/j/81306148787?pwd=aDlJMVhPS1ppTmhFSXJVSGhmako1QT09

Item 9.

(NOTE: No online public comments will be accepted during the meeting. Written comments are encouraged
and may be submitted via in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written
comments must be received by 3:00 p.m. on the day of the scheduled meeting.)
CONSENT AGENDA

4. Approve the City Council Meeting Minutes dated April 13, 2026.

5. Approve the Claims Report dated April 27th, 2026.

ORDINANCES

6. AB26-007: Ordinance Amending the Definitions of Sale at Retail and Sale at Wholesale in the City's B&O
Tax Code.
Proposed Action: Second Reading of Ordinance 1318.

Motion: To approve Ordinance 1318 as presented.

7. AB26-005: Ordinance Amending Chapter 10.24 Compression Brakes.
Proposed Action: Second Reading of Ordinance 1317.
Motion: To approve Ordinance 1317 as presented.

8. AB26-014: Ordinance Amending SMC Chapter 13.10 Stormwater Utility.
Proposed Action: Second Reading on Ordinance 1321.
Motion: To approve Ordinance 1321 as presented.

COMMITTEE REPORTS

Public Safety Committee:

9. AB26-011: King County Emergency Medical Services BLS Contract.

10. Summary of Current Activity Around Enforcement Around School Zones.
11. Summary of Recent Covered Load Enforcement.

12. Flashing School Zone Light Update.

Community Development Committee:

13. Zoning & Comprehensive Plan Contractor.

14. AB26-XX: Consultant Contract for Comprehensive Plan.

15. CD Department Staffing.

Parks & Public Works Committee:

16. Grant Application Summary - Meadowbrook Bridge.
17. Pavement Management Plan Update.

18. Urban Forestry Improvements Program Update.

19. Snow Website Presentation.

20. NPDES Stormwater Permit - Annual Update.

Finance & Administration Committee:

21. Flood Event Update.

City Council Agenda — April 27, 2026 Page 2

29




22. Discussion of Potential BESS Land Use in Unincorporated King County.
23. City Administrator Vacancy Timeline Update

24. Counsel Vacancy Timeline Update
Committee of the Whole:

REPORTS
25. Mayor's Report.
26. Commission/Committee Liaison Reports.

27. Department Reports.
EXECUTIVE SESSION

ADJOURNMENT

City Council Agenda - April 27, 2026

Item 9.

Page 3
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