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March 18, 2026 

 
 

FINANCE & ADMINISTRATION COMMITTEE MEETING 

Wednesday, March 18, 2026, at 6:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

COMMITTEE MEMBERS 
Chair: Jolyon Johnson 
Councilmembers: Bryan Holloway and Louis Washington 
 

This meeting will be conducted in person and remotely using Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 880 1897 0598 and Password 1830050121 if prompted.  

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 880 1897 0598; Enter Password 1830050121 

 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS (online public comments will not be taken). 

MINUTES 

1. Approval of the minutes dated March 3, 2026. 

APPROVAL OF WARRANTS / CLAIMS 

2. Consideration of Claims Report dated March 23, 2026. 

DISCUSSION 

3. Flood Event Update 

4. Presentation on Ordinance Amending the Definition of "Sales at Retail" and "Sales at Wholesale" in the 
City's B&O Tax Code 

5. Council Vacancy Timeline 

6. Legal Department Workload & Outside Counsel Overview - Presentation 

ITEMS FOR FUTURE DISCUSSION  

CITY COUNCIL AGENDA REVIEW 

7. Review Draft City Council Agenda dated March 23, 2026. 

ADJOURNMENT 
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https://us02web.zoom.us/j/88018970598?pwd=aDk4cEFhZTJVR29kTjg3R1pXN0ZQQT09


 

Finance & Administration Committee Meeting Minutes 
March 3, 2026 

   

FINANCE & ADMINISTRATION COMMITTEE  

MEETING MINUTES  

MARCH 3, 2026 

 

 

 

 

 
This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom.  

 
CALL TO ORDER - Chair Jolyon Johnson called the meeting to order at 6:00 pm. 

 

Committee Members: Councilmembers Jolyon Johnson, Bryan Holloway 
 
CM Washington’s absence was excused 
 
Mayor James Mayhew was also present.   
 

City Staff: 
Mike Chambless, City Administrator; Dena Burke, City Attorney; Finance Director, Drew Bouta; Interim City 
Clerk, Robert Thrall and Andrew Jongekryg, IT Support. 

AGENDA APPROVAL - The agenda was approved as presented 

PUBLIC COMMENTS – There were no public comments. 

MINUTES – The minutes dated February 18, 2026, were approved as presented.  

APPROVAL OF WARRANTS / CLAIMS – The claims report dated March 9, 2026, was approved to move forward 
to the March 9, 2026, City Council meeting on the consent agenda.   

DISCUSSION 

2. Citizen Feedback – The Mayor led the discussion. He first went over the list of feedback from citizens. 
Second, he went over the tracker which covered what had and had not been addressed. 
Councilmembers joined the discussion and asked questions.  

3. Timeline – The Mayor led the discussion. A table of the timeline for the Council vacancy was presented 
to the committee. Councilmembers joined the discussion to ask question and provide insight.  

4. Flood Event Update – No new update was given. CM Johnson spoke on the Flood Event Town Hall.  

5.  Agenda Bill Protocol – The Mayor led the discussion. He went over the current policy of having the chair 
read the introduction, and if Council would like to have the process changed to have the administration 
read the introduction. Councilmembers joined the discussion and provided insight.  

CITY COUNCIL AGENDA REVIEW 

5. The March 9, 2026, City Council agenda was approved as amended. 

ADJOURNMENT 

The meeting was adjourned at 7:14pm.  
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Finance & Administration Committee Meeting Minutes 
March 3, 2026 

   

 
 
 
 
 
 
Minutes prepared by Robert Thrall, Interim City Clerk.  
Recorded meeting audio is available on the city website after the meeting. 
Minutes approved at the_____, 2026, Finance & Administration Committee Meeting. 
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Finance Department

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987 
Snoqualmie, Washington 98065 

(425) 888-1555 | dbouta@snoqualmiewa.gov  

 
To: City Council 

Finance & Administration Committee 
 
From: Drew Bouta, Director of Finance    
 
Date: March 23, 2026 
 
Subject: CLAIMS REPORT 
 Approval of payments for the period: February 6, 2026 through March 6, 2026 

 
BACKGROUND 
Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or 
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the 
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations 
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions 
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1) 
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement 
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims 
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and 
diligently pursued.  The City of Snoqualmie meets all requirements of this state law. 

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city, 
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic 
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the 
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review 
followed by full City Council approval on the consent agenda.  Per SMC 3.85.050, documentation supporting claims 
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting.  Following the 48-hour review period, the Finance & 
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council 
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council 
approval of payment of claims and payroll batches summarized in the table below. 

ANALYSIS 
All payments made during these periods were found to be valid claims against the city.  The City’s internal controls 
include certification of the validity of all expenditures by the appropriate department and an internal au d i t  conducted 
by designated finance department staff who review all claims and payroll payments. Staff performs system validation 
and exception reviews to validate payroll records.  The Finance Director performs a random sampling review of 
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure 
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following 
methods: 

 Warrant: paper negotiable instruments, very much like, although legally distinct from, checks 
 Commercial Credit Card: as authorized by Financial Management Policy 
 Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic 

types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct 
transfer between bank accounts 
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The following table summarizes the claims and payments authorized by the Finance Director:
The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover 
these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following 
link on the city website: Claims Report

The following claims and payments were objected to by Finance Director:  NONE
(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks 
itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished, 
services rendered, or labor performed, and that I am authorized to authenticate and certify the foregoing.  

                 
____________________________________________________________________________________

Drew Bouta, Director of Finance     Date

______________________________________________________________________________________________

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve

ACH Wire
From # Thru # Amount Qty Amount Date Description Amount Amount
2026015 2026022 450,416.44$ 450,416.44               2/26/2026 DOR - Excise Tax 41,166.26$    41,166.26$       
86965 86970 7,703.48$    7,703.48                  3/2/2026 Merchant Card Fees - PayConex 410.70$         410.70$            
062959 062964 1,073.61$    1,073.61                  3/2/2026 Merchant Card Fees - Bankcard (Elavon) 11,003.02$    11,003.02$       
062965 062967 692.08$       692.08                    3/3/2026 Merchant Card Fees - FiServ Merchant 99.83$          99.83$             
86909 86964 526,633.20$ 526,633.20               3/3/2026 Navia Benefits Solutions 312.50$         312.50$            
86971 87005 230,615.89$ 230,615.89               3/3/2026 Navia Benefits Solutions 497.94$         497.94$            

3/3/2026 Navia Benefits Solutions 7,180.95$      7,180.95$         
1,217,134.70          3/4/2026 Merchant Card Fees - Tyler Munis 172.61$         172.61$            

3/5/2026 Merchant Card Fees - American Express 1,511.29$      1,511.29$         
3/6/2026 Key Bank P-Card Payment 1,200.00$      1,200.00$         

63,555.10       

From # Thru # Amount Qty Amount
107 351,113.08$   351,113.08               

351,113.08             

Total 1,631,802.88  

Warrants ACH
CLAIMS TOTAL MISC TOTAL

C I T Y   O F   S N O Q U A L M I E
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS

3/6/2026

Date
2/6/2026
2/6/2026
2/24/2026
2/24/2026
2/26/2026
3/6/2026

PAYROLL  
Warrants ACH

PAYROLL TOTALDate
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


 
 

  



 



  
 

 

 





 



  
 

 

 





 



  
 

 

 





 


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  



  
 

 

 





 



  
 

 

 





 



  
 

 

 






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


 
 

  



 



  
 

 

 





 



  
 

 

 





 



  
 

 

 




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  




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Estimated To-Date Impact on the Reserve Fund (#002)

• The Reserve Fund “maintains and provides money to 
the General Fund and other funds, when necessary, in 
order to respond to unexpected events such as economic 
instability, public emergencies, or cash flow issues.” 
(Section 12: Fund Structure, p. 28 of the Financial Management Policy)

• The Reserve Fund has been typically funded through 
transfers of unrestricted cash from the General Fund
when sources of cash exceed uses of cash within the 
General Fund.
• The interest earned from investing Reserve Fund cash helps 

to supplement General Fund transfers. 

• A proposal to replenish the Reserve Fund, with 
options, will be presented as part of the Biennial Budget 
process. 

Beginning Cash as of 11/30/2025 3,230,000$    

Flood Event Cost (667,000)$       

Flood Event Financial Assistance/Recoveries
   Federal Disaster Assistance (Estimated) 401,000$        
   State Disaster Assistance ???
   Insurance Recoveries ???

Total Assistance/Recoveries = 401,000$        

Interest Earned 92,000$           

Ending Cash as of 12/31/2026 3,056,000$    

Estimated To-Date Impact on the 
Reserve Fund (#002)

Beginning Cash as of 11/30/2025 3,230,000$    

Flood Event Cost (667,000)$       

Flood Event Financial Assistance/Recoveries
   Federal Disaster Assistance (Estimated) 401,000$        
   State Disaster Assistance ???
   Insurance Recoveries ???

Total Assistance/Recoveries = 401,000$        

Interest Earned 92,000$           

Ending Cash as of 12/31/2026 3,056,000$    

Estimated To-Date Impact on the 
Reserve Fund (#002)

No Changes To Report
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Ordinance Amending the 
Definitions of “Sale at Retail” 
and “Sale at Wholesale” in 
the City’s B&O Tax Code

The Finance & Administration Committee

March 17, 2026

19
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1

Purpose

• Why is the amendment necessary? 

• In 2025, the State Legislature wanted to tax several business 

activities that were previously not subject to the retail sales tax. 

• To enable their taxation, a bill was passed (ESSB 5814) that added 

several business activities to the definition of “sale at retail” (RCW 

82.04.050).

• Because the definition of “sale at retail” in state law was changed, 

definitions in a mandatory B&O tax “model ordinance” by law also 

had to be changed. 

20
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1

Purpose

• The business activities added in state law to the definition of “sale at 

retail” were reclassified from “services” to “retail sales” in the 

mandatory B&O tax model ordinance.

• The City, because it has a B&O tax, is required by law to adopt the 

mandatory B&O tax model ordinance (RCW 35.102.040). 

• Adopting the model ordinance requires changing the definition of 

“sale at retail” and “sale at wholesale” in the City’s B&O tax code.

21
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2

Business Activities Reclassified from 
Services to Retail Sales

• Information Technology Training Services

• Custom Website Development Services

• Investigation, Security, and Security Monitoring Services

• Temporary Staffing Services

• Advertising Services

• Live Presentations

22
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2

Impact to Snoqualmie

• There is no impact to B&O tax revenue because both “retail 

sales” and “services” are taxed at the same rate (0.15%). 

• There will be an impact to sales tax revenue because of 

ESSB 5814, but we don’t know the amount because the City 

has not collected it before. 

• Those businesses with reclassified activities will need to 

change where on the B&O tax form they report their gross 

receipts. 

23
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3

Next Steps

• April 7, 2026: AB presented to the F&A 

Committee Meeting

• April 13, 2026: AB presented to Full Council –

1st Reading of Ordinance

• April 27, 2026: Adoption of AB by Full Council –

2nd Reading of Ordinance

24
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1 

 

Councilmember Vacancy Timeline 

Date Description 

2/25/2026 Upcoming resignation/vacancy announced (90-day clock does not start yet) 

3/2/2026 Email sent to all staff explaining council vacancy, thanking CM Christensen for 

her service to the city, next steps, council vacancy process, who to go to with 

questions. 

 

Social media post explaining council vacancy, thanking for CM Christensen for 

her service to the city, explaining next steps. 

2/25-3/13 Staff, City Administrator, Mayor work on proposed selection process and 

options to present to Council. Draft official slide deck presentation. Determine 

staff responsible for website/social media posts, accepting and reviewing 

applications, etc.  

3/3/2026 F&A Committee – Review Timeline 

3/16/2026 Last Date in Office 

3/17/2026 90 Day Clock Starts 

3/17/2026 F&A Committee – Present process and options for selection process  

3/18-

3/19/2026  

Staff make modification to presentation/options as needed based on F&A 

3/23/2026 Council Meeting – Council reviews and approves the selection process  

3/24-

3/27/2026 

Staff works on any changes to proposed selection process, makes materials, and 

drafts website/social media posts  

3/30/2026 8 AM Post on City on website application materials, including application itself, 

timeline, and interview date. Social media post also if desired.  

 

Include date, time, and who applications go to for questions, typically City 

Clerk. 

4/13/2026  Applications due by 5 PM, to City Clerk or other staff member designated 

4/13-

4/22/2026  

Administration reviews applications to ensure completeness, compliance with 

WA law, and Snoqualmie residency.  

4/23/2026 Applications emailed to elected officials and included in 4/27 council meeting 

agenda packet. Recommend redacting address, date of birth, and signature for 

privacy reasons from agenda packet. 

4/23-

4/26/2026 

Elected officials review applications 

4/27/2026 6 PM Round Table or 7 PM Council meeting – oral interviews of candidates.  

 

Example of potential interview: Candidate given set number of minutes for 

“opening statement” and then is either asked a set number of questions by 

councilmembers with a time limit for each answer. 

 

Questions should be selected in advance. Each candidate should be asked the 

same question and given the same amount of time. Keep in mind for time 

management that 10 candidates x 15 minutes each = 2.5 hours.  
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2 

 

Under Council Rule 2.7 ADJOURNMENT. Council Meetings shall adjourn no 

later than 10:00 PM. The adjournment time established there under may be extended 

to a later time upon approval of a motion by a majority if the Council. Any 

Councilmember may call for a “Point of Order” at 9:30 to review agenda priorities. 

 

Other candidates may be asked to wait in another room (such as Mt Si 

Conference room) to not have the advantage of hearing questions and answers in 

advance. While they cannot be forced to leave a public meeting, their refusal to 

leave can be considered as a part of their ability to follow recommendations if 

they were to join Council. 

 

After interviews, Executive Session under RCW 42.30.110(h): To evaluate the 

qualifications of a candidate for appointment to elective office. However, any 

interview of such candidate and final action appointing a candidate to elective 

office shall be in a meeting open to the public. 

5/11/2026 6PM Round Table or 7 PM Council Meeting – nominations/voting or additional 

executive session if needed. 

5/26/2026 7 PM Council Meeting – swearing in of new council member. 

 

Council Rule 2.1 SWEARING IN OF NEW MAYOR AND 

COUNCILMEMBERS. New Mayor and Councilmember’s shall be sworn in by 

the City Clerk or City Attorney. 

 

Potential additional deliberation/buffer date. 

6/15/2026 90-day clock done - Must appoint councilmember by this date (this is based on 

vacancy starting 3/17/2026 as first date of vacancy) 

11/2027 Election 

11/2027 or 

12/2027 

After WA Secretary of State certifies the election, the winner is sworn in and 

takes the council seat immediately. 

 

Must appoint within 90 days: 

 The city council must fill a vacancy within 90 days of the vacancy. If the city council 

fails to meet this deadline, it loses the authority to appoint a replacement, at which point 

the county council has an additional 90 days to make the appointment. 

 

Minimum legal requirements: 

 Continuous residency in Snoqualmie city limits for a minimum of one year prior to 

appointment to the Council. 

 Registered to vote in the City of Snoqualmie (de facto this creates an age 18+ 

requirement) 
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February 2026
Febmary 2026

Su Mo Tu We Th Fr Sa

1 2 3
8 9 10

15 16 17
22 23 24

4567
11 12 13 14
18 19 20 21
25 26 27 28

March 2026

Su Mo Tu We Th Fr Sa

15
22
29
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16
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30

3

10
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11
18
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5

12
19
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6

13
20
27

7

14
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28

SUNDAY

Feb 1

MONDAY

2

TUESDAY

3

WEDNESDAY

4

THURSDAY

5

FRIDAY

6

SATURDAY

7

10 n 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28
Staff Ci Administrator Ma or work on ro osed selection rocess and o tions to resent to Council.

Upcoming
resignation/vacancy
announced (90-day
clock does not start
et

o-[Ular13--

Robert Thrall 3/12/2026 8:50 AM 27
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March 2026 March 2026
Su Mo Tu We Th

15
22
29

2
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16
23
30

3
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17
24
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18
25

5
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April 2026
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19
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27

1 2
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15 16
22 23
29 30

3

10
17
24

4

11
18
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SUNDAY
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^- From Feb 25

MONDAY

2

Email sent to all staff

explaining council
vacancy, thanking CM
Chrjstens_en_ter_h_er

TUESDAY

3

WEDNESDAY

4

THURSDAY

5

FRIDAY

6

SATURDAY

7

Staff d Administrator, Ma or work on roposed selection process and o tions to resent to Council.
F&A Committee -

Review Timeline

10 11 12
Staff Ci Administrator Ma or work on ro osed selection process and options to resent to Council.

13 14

15 16
Last Date in Office

17

0 Day Clock Starts
F&A Committee -

Present process and
options for selection
process

18 19
Staff make modification to resentation o tions as neede

20 21

22 23
Council Meeting -

Council reviews and
approves the

1 nproc

24 25 26 27
Staff works on an chan es to pro osed selection rocess makes materials and drafts website social media osts

28

29 30
8 AM Post on City on

website application
materials, including
application itself,
tjmeline and

31 Apr 1

Robert Thrall 3/12/2026 8:51 AM 28
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April 2026 April 2026
Su Mo Tu We Th Fr Sa

SUNDAY

Mar 29

5 6
12 13
19 20

1
8

15

MONDAY

30

8 AM Post on City on
website application
materials, including
application itself,

TUESDAY

31

WEDNESDAY

Apr 1

THURSDAY

2
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9 10 11

16 17 18

26 27 28 29 30
22 23 24 25

May 2026
Su Mo Tu We Th Fr Sa
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15 16
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10 11
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24 25 26 27 28 29
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SATURDAY

30

8 10 11

12 13

Applications due by 5
PM, to City Clerk or
other staff member
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14 15 16 17
Administration reviews a lications to ensure corn leteness corn liance with WA law and Sno ualmie residen
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19 20 21 22
Administration reviews a lications to ensure com leteness com liance with WA law and Sno ualmie residen
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Applications emailed to
elected officials and

included in 4/27
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24 25
Elected officials review a lications

26
Elected officials review a I

27
6PM Round Table or 7

PM Council meeting
- oral interviews of

andidates.

28 29 30 May 1

Robert Thrall 3/12/2026 8:51 AM
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May 2026
May 2026

Su Mo Tu We Th Fr Sa
June 2026

Su Mo Tu We Th Fr Sa

SUNDAY

Apr 26
^_ Elected officials review

3 4
10 11

1
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12 13 14 15
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9

16
17 18 19 20 21 22 23
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14 15

2
9

16 17

3 4
10 11
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5 6
12 13
19 20

24 25 26 27 28 29
31

30

MONDAY
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PM Council meeting
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WEDNESDAY

29

THURSDAY
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FRIDAY

May 1

22 23 24 25 26 27
30

SATURDAY

2

10 11
6PM Round Table or 7

PM Council Meeting
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or additional

executive session if

12 13 14 15 16

17 18 19 20 21 22 23

24 25 26

7 PM Council Meeting -
swearing in of new
oun il m mb r

27 28 29 30

Robert Thrall 3/12/2026 8:54 AM
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June 2026
June 2026

Su Mo Tu We Th Fr Sa
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14

3456
10 11 12 13
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21 22 23 24
28 29 30

SUNDAY

May 31

MONDAY
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TUESDAY
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WEDNESDAY

3

THURSDAY

4

25 26 27

FRIDAY

5

July 2026
Su Mo Tu We Th Fr Sa

1234
5 67 8 91011

12 13 14 15 16 17 18
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6

8 10 11 12 13

14 15

90-day clock done -
Must appoint
councilmember by
this date (this is

sed on vacan

16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 Jul 1

Robert Thrall 3/12/2026 8:54 AM
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Legal Department 
Workload & Outside 
Counsel Overview

Dena Burke
City Attorney

32
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Legal Department Structure 

City Attorney

Assistant City 
Attorney

Confidential 
Legal 

Assistant

2019-2023

Contract 
City Attorney

2023-2024

City Attorney

Legal Assistant-
Deputy City 

Clerk

2025-Present

• March-August 2025 

Legal Assistant-

Deputy City Clerk 

position vacant 
33
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Legal Department Costs

Description 2021 2022 2023 2024 2025 2026

In-House Legal $579,109 $616,825 $439,764 $168,391 $284,712 $346,614

Outside Unusual Items $90,539

Outside Budget 
(Remaining)

$253,547 $186,000

2026 Additional Request $383,000

Outside Counsel Total $42,028 $160,408 $344,806 $693,895 $344,086 $569,000

Total Legal $621,136 $777,233 $784,570 $862,286 $628,799 $915,614

Total (Adjusted to 2025) $776,097 $928,194 $860,735 $893,162 $628,799 $891,844

2023 included $83k vacation payouts due to staff departing the City

2024 Deputy City Clerk-Legal Assistant position placed as Internal for budget purposes 34
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Proposed and Needed Funds

Legal Core Function Needed Funds Proposed Funds

Code Enforcement $119,325 $55,000 

Code Updates $ 547,800 $56,025 

Employment Law $210,200 $205,000 

Land use $121,400 $78,100 

Public Records $53,950 $17,450 

Real Estate $53,950 $24,900 

Core Legal Documents/Contracts $124,500 $45,125 

Council/Legislative $58,100 $10,000 

Executive/Administration $ 65,100 $30,000 

Civil Litigation $ 7,000 $5,000 

Environmental/Utilities $57,300 $42,400 

Total $1,418,625 $569,000 
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Request

• Background: From 2022 to present, the

municipal legal landscape has increased

in complexity while the City’s Legal

Department budget has been reduced.

• Request: To enable support of City

functions, allocate an additional $383,000

for outside counsel. Delay all other

projects and programs involving Legal
Department until 2027.
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Exhibit: Legal 
Department 
Workload & Outside 
Counsel Overview

Dena Burke
City Attorney
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Legal Department 

Dena Burke
City Attorney

Robert Thrall 
Legal Assistant-

Deputy City 
Clerk
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Legal Department Core Functions

1. Legislative/Council

2. Executive/Administrative

3. Code Updates

4. Core Legal Documents & Contracts

5. Civil Litigation

6. Employment Law

7. Real Estate

8. Land Use

9. Environmental

10. Code Enforcement

11. Public Records

12. Public Safety

13. Risk Management

14. Legal Compliance Oversight

15. General Administrative
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Percentage of Time Per-Week 
Per-Core Function
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Legal Department Core Functions

Council/Legislative

• Advise Council, Committees, and Commissions 

on legal issues

• Attend and provide counsel and act as 

parliamentarian at Council Meetings, Committee 

Meetings, some Commissions, and Executive 

Sessions

• Provide legal opinions (oral and written)

Results & Why

• Immediate risk and financial liability avoided or 

mitigated

• Policy decisions comply with state and federal 

law

• Elected officials avoid conflicts of interest and 

ethics violations

Percentage of Time Per-Week

• City Attorney = 25%

• Legal Asst-Deputy City Clerk = 5%
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Legal Department Core Functions

Executive/Administrative

• Advise Mayor, City Administrator, and Department 

Heads

• Provide legal opinions (oral and written)

• Provide daily legal advice to all departments

• Review policies and procedures for legal compliance

• Assist with triaging emergent legal issues

• Monitor and provide advice on federal policy 

changes and litigation

Results & Why

• Immediate risk and financial liability avoided or 

mitigated

• Policy decisions comply with state and federal law

• Elected officials avoid conflicts of interest and ethics 

violations

Percentage of Time Per-Week

• City Attorney = 25%

• Legal Asst-Deputy City Clerk = 5%
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Legal Department Core Functions

Municipal Code Updates & Advice

• Review municipal code and answer questions from 

Department Heads, staff, and elected officials

• Update municipal code based on emerging case 

law, legislative changes, and best practices

• Ensure code aligns with community goals

Results & Why

• Improves clarity and usability

• Supports long-term goals 

• Addresses new issues

• Makes expectations clear

Percentage of Time Per-Week

• City Attorney = 3%

• Legal Asst-Deputy City Clerk = 2%
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Legal Department Core Functions

Core Legal Documents and Contracts

• Draft and review ordinances, resolutions, 

motions, and agenda bills

• Ensure compliance with federal, state, and local 

laws

• Draft, review, and negotiate contracts

• Draft and negotiate interlocal agreements

• Review RFPs/RFQs, bid documents, and 

procurement processes

• Review professional service agreements

Results & Why

• Ordinances and resolutions are lawful and 

enforceable

• Contract terms protect the City

• Contracts comply with procurement laws

• Poorly drafted contracts can cost the City and 

taxpayers

Percentage of Time per-Week

• City Attorney = 25%

• Legal Asst-Deputy City Clerk = 20%
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Legal Department Core Functions

Civil Litigation

• Represent the City in litigation or oversee outside 

counsel in litigation

• Manage and oversee cases assigned to WCIA

• Manage discovery and searches

• Manage or directly involved in deposition and trial 

preparation

• Track litigation risk and trends

• Evaluate and respond to claims for damages

Results & Why

Protects City’s liability 

Ensures stances in litigation aligns with City political 

policies

Percentage of Time Per-Week

• City Attorney = 2%

• Legal Asst-Deputy City Clerk = 7.5%
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Legal Department Core Functions

Employment Law

• Advise on hiring, discipline, investigations, and 

termination

• Support and manage outside counsel in collective 

bargaining

• Review employment policies

• Provide counsel on discrimination, wage/hour, 

ADA, FMLA, etc.

• Review and assist with understanding legal 

ramifications of collective bargaining agreements

• Assist with drafting personnel policies and 

memoranda of understanding with unions

• Attend negotiations and provide advise on 

collective bargaining agreements 

Results & Why

• Mistakes head to costly lawsuits, potentially 

causing morale and reputation issues

Percentage of Time Per-Week

• City Attorney = 2.5%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Real Estate

• Advise on purchase, sale, or lease agreements 

for real property

• Draft and negotiate real estate agreements

• Coordinate regarding planning, public works, and 

economic development

Results & Why

• Reduced legal and financial risk

• Ensure project timeline

• Improved community outcomes

Percentage of Time Per-Week

• City Attorney = <1%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Land Use

• Advise on land use decisions and quasi-
judicial matters

• Review and draft development agreements

• Support Growth Management Act 
compliance

• Defend land use appeals

• Support annexations 

• Support legal issues regarding 
development and zoning issues

Results & Why

• Land use litigation is common and 
expensive 

• Ensure City controls its own destiny in 
terms of zoning, building, structure as much 
as possible within confines of the law

Percentage of Time Per-Week

• City Attorney = 2.5%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Environmental Law

• Guides compliance with state and 
federal environmental laws

• Support stormwater and water-quality 
programs

• Advises on climate, sustainability, and 
natural-resource policies

• Represents City in environmental 

enforcement and litigation

Results & Why

• Reduces regulatory and litigation risk

• Protection of public health and natural 
resources

• Stronger environmental stewardship

• Improved defensibility of city decisions

Percentage of Time Per-Week

• City Attorney = 0%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Code Enforcement

• Provide legal advice on all aspects of 
code enforcement matters

• Represent the City in code enforcement 
appeals, requests for court ordered 
abatement, and all matters before the 
Hearing Examiner

• Review enforcement orders and 
compliance agreements

• Support code updates to ensure best 
practices in code enforcement 
procedures

• Review and update Hearing Examiner 
Rules of Procedures

Results & Why

• Enforcement actions follow due process 
and are legally defensible

• Compliance to ensure public safety and 
aesthetic 

Percentage of Time Per-Week

• City Attorney = 2.5%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Public Records

• Advise on Public Records Act compliance

• Review responsive records to provide advise 
on exemptions and redactions

• Oversee response to complex or high-risk 
records requests

• Defend PRA litigation, including lawsuits and 
injunction requests

• Provide advice and training on records 

management best practices

Results & Why

• Mistakes lead to fines, lawsuits, and public 
mistrust

• PRA lawsuits not covered by WCIA 
Insurance

• $100 per-document per-day, plus attorney’s 
fees

Percentage of Time Per-Week

• City Attorney = 2.5%

• Legal Asst-Deputy City Clerk = 14.5%
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Legal Department Core Functions

Public Safety

• Oversee prosecution and public defender 
contracts to ensure compliance and solid 
performance

• Ensure compliance with new public 
defender standards

• Work with and assist contract prosecutor in 

drafting complex motions 

• Advise police on legal issues and 
interpretation of state and local laws

• Manage outside counsel and case posture 
in King County Inquests regarding officer 
involved deaths

Results & Why

• Ensues constitutional policing, proper use 
of force, and legally sound prosecutions.

• Errors trigger civil rights lawsuits or federal 
oversight

Percentage of Time Per-Week

• City Attorney = <1%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Risk Management

• Identify liability exposure

• Advise on insurance and indemnification issues

• Develop preventative strategies

• Develop staff trainings on legal issues to provide 

guidance and advice on best practices

• Primary WCIA delegate

Results & Why

• Proper risk management saves the City and taxpayers 

money and prevents crises

Percentage of Time Per-Week

• City Attorney = <1%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

Legal Compliance Oversight

• Track legislative changes

• Track case law updates

• Code and policy maintenance

• Template and form management

• Monitor emerging legal issues

• Track federal, state, and regional regulatory trends

• Drafting internal guidance for departments

• Reviewing department policies for legal sufficiency

• Preparing legal update briefings for staff and 
leadership

• Creating trainings for staff to ensure best practices

Results & Why

• Builds a city that is efficient, consistent, and reliable 
with strong legacy knowledge

Percentage of Time Per-Week

• City Attorney = 2%

• Legal Asst-Deputy City Clerk = 0%
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Legal Department Core Functions

General Administrative

• General file management

• Invoice processing

• Administrative paperwork

• Returning phone calls and emails

• Budget management

• Routine internal mandatory trainings and 

meetings

• Supervising and mentoring staff in the Legal 

Department

Results & Why

• Compliance with city rules and policies

Percentage of Time Per-Week

• City Attorney = 8%

• Legal Asst-Deputy City Clerk = 3%
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When Outside Support is Helpful

• Specialized expertise

• Independence and objectivity

• Support for major transactions and development 

projects

• Access to robust resources

• Litigation power

• Surge capacity for special projects

• Bandwidth support to ensure timely legal support 

and review to all City Departments
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CITY OF SNOQUALMIE 

CITY COUNCIL REGULAR MEETING 

Monday, March 23, 2026, at 7:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

MAYOR & COUNCIL MEMBERS 
Mayor James Mayhew 
Councilmembers: Daniel Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine Cotton, Cara 
Christensen, and Jolyon Johnson.  
 

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom. 
 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID  
813 0614 8787 and Password 1800110121 if prompted. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121 

 

 
CALL TO ORDER & ROLL CALL 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL 

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS 

Presentations 

1. Waste Management 

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA 

(NOTE: No online public comments will be accepted during the meeting.  Written comments are encouraged 
and may be submitted via in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written 
comments must be received by 3:00 p.m. on the day of the scheduled meeting.) 

CONSENT AGENDA 

2. Approve the City Council Meeting Minutes dated March 9, 2026. 

3. Approve the Claims Report dated March 23, 2026. 

ORDINANCE 

4. AB26-005: Ordinance Amending Chapter 10.24 Compression Brakes. 

Proposed Action: First Reading of Ordinance 1317. 

COMMITTEE REPORTS 

Public Safety Committee: 

5. Police Chief Timeline 
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6. Covered Load Enforcement Discussion  

Community Development Committee: 

Parks & Public Works Committee: 

7. AB26-006: Cottonwood and Hoff Park Playground Replacement. 

Proposed Action: Move to approve the Mayor authorizing the purchase orders with Landscape 
Structures, Inc. for the purchase, installation, and removal of playground equipment at 
Cottonwood and Hoff Parks. 

8. Snow Website Presentation 

Finance & Administration Committee: 

9. Presentation on Ordinance Amending the Definition of "Sales at Retail" and "Sales at Wholesale" in the 
City's B&O Tax Code 

10. Legal Department Workload & Outside Counsel Overview - Presentation 

11. Council Vacancy Timeline 

Committee of the Whole: 

REPORTS 

12. Mayor's Report 

13. Commission/Committee Liaison Reports 

14. Department Reports  

ADJOURNMENT 
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