v SALARY COMMISSION REMOTE MEETING
@“—‘% Thursday, March 09, 2023, at 3:00 PM

Wﬁ‘ Zoom

COMMISSION MEMBERS

Chair: Jennifer Bragg

Commissioners: Michael Erisman and Grahame Ross
Staff Liaison: Deana Dean, City Clerk

This meeting will be conducted remotely using teleconferencing technology provided by Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID 839 5996 1132
Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment.
Press *6 to mute and unmute.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 839 5996 1132
4) Please confirm that your audio works prior to participating.

CALLTO ORDER & ROLL CALL
PUBLIC COMMENT

MINUTES
1. Approval of the minutes dated March 1, 2023 and March 7, 2023.

OTHER BUSINESS

2. Review and Finalize Decision for 2023-2024 Salaries and Benefits for Snoqualmie Elected Officials

ADJOURNMENT
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SALARY COMMISSION
HYBRID MEETING MINUTES
MARCH 1, 2023

This meeting was conducted remotely using teleconferencing technology provided by Zoom

CALL TO ORDER
The meeting was called to order at 2:00 pm. In attendance were Commissioner Chair Jennifer Bragg,
Commissioner Michael Erisman, Commissioner Grahame Ross, and City Clerk Deana Dean (staff liaison).

Also present were Mike Sauerwein, City Administrator; Gail Folkins, Communications Assistant; and Andy
Latham, IT Support.

PUBLIC HEARING - A public hearing was held to obtain public input regarding a potential increase in salaries and
benefits of Snoqualmie elected officials.

The public hearing was opened at 2:03 pm.
There being no one from the public wishing to speak, the public hearing was closed at 2:04 pm.

MINUTES

The February 22, 2023, minutes were approved as amended.

NEW BUSINESS

OTHER BUSINESS
Continued discussion on salaries and benefits including elimination of the FTE status, health insurance
for mayor and councilmembers, recent salary study by GovHR, and the city administrator’s contract.

The next meeting is scheduled for Tuesday March 7, 2023, at 2:00 pm.

ADJOURNMENT: The meeting was adjourned at 2:15 pm.

Minutes taken by Deana Dean, City Clerk
Recorded meeting audio is available on the City website after the meeting.

Salary Commission Meeting Minutes
March 1, 2023




Iltem 1.

SALARY COMMISSION
HYBRID MEETING MINUTES
MARCH 7, 2023

This meeting was conducted remotely using teleconferencing technology provided by Zoom

CALL TO ORDER
The meeting was called to order at 2:08 pm. In attendance were Commissioner Chair Jennifer Bragg,
Commissioner Michael Erisman (remote), and City Clerk Deana Dean (staff liaison).

Also present was Danna McCall, Communications Coordinator.

PUBLIC COMMENTS — There were no public comments.

MINUTES — Not addressed.
NEW BUSINESS

OTHER BUSINESS

Continued discussion on salaries and benefits.

Chair Bragg explained the thought process on how the mayor’s salary was calculated including taking
the average of the eight comparable cities salaries which equaled $53,000. Another option was to take the four
highest paid from those eight, remove the highest and lowest, and take the average which equaled $66,500.
Two other possibilities were to keep the eight comparable cities, remove the highest and lowest, then take the
next highest and lowest which was Arlington and Camas and averaging those which equaled $60,000; and lastly
to discard the highest comparable city, take the high and low of the remaining seven which equaled $55,000.
Commissioner Erisman indicated the need to think of the history of elect’s salaries in Snoqualmie and any level
of change. He also noted the commission should not look at data which is not relevant to the scope of the
commission such as regular employee salaries, and since there was no adjustment resulting from the 2020
commission, the percentage of increase equals approximately 12.5% per year over the last four years.

It was stated that under the elect’s leadership, there is justification for the increases. Commissioner
Erisman indicated what was originally proposed seemed aggressive but he can support the $55,000. Chair Bragg
agreed. It was agreed to apply the same logic to councilmember salaries which would increase their salaries to
$900 per month or $10,800 annually. The discussion was to increase Mayor Pro Tem salary from $100
additional per month to $125 additional per month.

Commissioner Erisman did not feel a COLA for 2024 would be necessary and noted the next salary
commission would convene in approximately 20 months.

Discussion was held regarding health insurance benefits including discussion about the 50% enrollment
requirement, cost of insuring full family, opt out option and whether there would be a taxable amount versus a
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reimbursement for existing insurance. It was agreed to clear up language in the code and leaving premium costs
the same until the next salary commission.

Brief discussion was held regarding the mayor’s full time equivalent status. It was agreed that a notation
should be made in the commission’s written decision indicating that the .25 FTE had no bearing on the number
of hours the mayor may or may not spend and was not relevant to his/her salary.

The next meeting, to review and finalize the salary commission’s decision, is scheduled for Thursday
March 9, 2023, at 3:00 pm and will be held remotely via Zoom.

ADJOURNMENT: The meeting was adjourned at 3:03 pm.

Minutes taken by Deana Dean, City Clerk
Recorded meeting audio is available on the City website after the meeting.
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