
Parks & Public Works Committee & Committee of the Whole Meeting Agenda 
September 16, 2025 

 
 

PARKS & PUBLIC WORKS COMMITTEE & COMMITTEE 
OF THE WHOLE MEETING 

Tuesday, September 16, 2025, at 5:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 
 

COMMITTEE MEMBERS 
Chair: Ethan Benson 
Councilmembers: Bryan Holloway and Catherine Cotton 
 

This meeting will be conducted in person at Snoqualmie City Hall and remotely using by Zoom. 
 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 867 8554 3964 and Password 1700050121 if prompted. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link. 
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 867 8554 3964; Enter Password 1700050121 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS (online public comments will not be taken). 

MINUTES 

1. Approval of minutes dated September 3, 2025. 

AGENDA BILLS 

2. AB25-082: Purchase of three (3) new vehicles for Water & Stormwater Divisions 

3. AB25-085: Kimball Creek Lift Station Change Order and Project Update 

DISCUSSION 

4. Director Reports: 

a.  Staffing 
b.  Project status 

ADJOURNMENT 
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Parks & Public Works Committee & Committee of the Whole Meeting Minutes 
September 3, 2025 
   

 

 
This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom. 

 

CALL TO ORDER – Chair Ethan Benson called the meeting to order at 5:00 pm. 
 

Committee Members: Councilmembers Ethan Benson and Bryan Holloway were present.  
 

City Staff: 
Mike Chambless, City Administrator; Dena Burke, City Attorney (remote); Phil Bennett, Deputy Parks & 

Public Works Director; Drew Bouta, Finance Director; Deana Dean, City Clerk; Robert Thrall, Legal Assistant; 

Patrick Fry, Project Engineer; Andrew Vining, Project Engineer; Dylan Gamble, CIP Manager; Janna Walker, 

Budget Manager; Jen Hughes, Deputy Finance Director; and Jimmie Betts, IT Support.  

AGENDA APPROVAL – The agenda was approved as amended, adding Sidewalk Repair & Replacement Program 
after Agenda Bills.   

PUBLIC COMMENTS – There were no public comments. 

MINUTES 

1. The minutes dated August 5, 2025, were approved as presented.  

AGENDA BILLS 

2. AB25-078: Rivertrail NW of Sandy Cove Construction. Introduction by CIP Manager Dylan Gamble. 
Committee questions followed. Additional information provided by Finance Director Drew Bouta. This 
item is approved to move forward at the September 8, 2025, City Council meeting on the non-consent 
agenda. 

3. AB25-079: BP Pump Station Capacity Study. Introduction and presentation by Project Engineer Patrick 
Fry. Topics covered included existing sewer system map, existing lift station, pump station capacity 
analysis, data analysis of cycles per hour, alternatives analysis, fee estimate, general sewer plan, and 
final considerations. Additional information provided by City Administrator Chambless.  Public comment 
provided by Dick Bratton for Snoqualmie Valley Health. Discussion followed. Public comment provided 
by Renee Jensen of Snoqualmie Valley Health.  This item is approved to move forward at the September 
8, 2025, City Council meeting on the non-consent agenda. 

DISCUSSION – ADD ON 

4. Sidewalk Repair & Replacement Program.  Due to time constraints, this item was not heard.  

ADJOURNMENT - The meeting was adjourned at 6:00 pm.  

Minutes prepared by Deana Dean, City Clerk.  
Recorded meeting audio is available on the city website after the meeting. 
Minutes approved at the _________, 2025, Parks & Public Works Committee Meeting. 

PARKS & PUBLIC WORKS COMMITTEE & 

COMMITTEE OF THE WHOLE MEETING MINUTES  

SEPTEMBER 3, 2025 
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Council Agenda Bill

AB Number

AB25-082

Agenda Bill Information

Title*

Purchase of three (3) new vehicles for Water &
Stormwater Divisions

Action*

Motion

Council Agenda Section

Committee Report

Council Meeting Date*

09/22/2025

Staff Member

Philip Bennett

Department*

Public Works

Committee

Parks and Public Works

Committee Date

09/16/2025

Exhibits
Packet Attachments - if any

Summary

Introduction*

Brief summary.

The adopted 2025-2026 Biennial Budget includes funds for the purchase of (3) new pickup trucks for Public 
Works.

Proposed Motion

Move to approve the purchase of three (3) Ford F-350 trucks

Background/Overview*

What was done (legislative history, previous actions, ability to hyperlink)

The 2025-2026 biennial budget was adopted on October 3,
2024 by City Council and includes the purchase of 3 new vehicles– 1 truck for
the Water Division, and 2 trucks for the Stormwater/Urban Forestry
Division.  On May 12, 2025, the City
Council adopted new utility rates for 2025 – 2030, with the new rates taking
effect on June 1, 2025.  The adopted utility rates include funding for the purchase of these
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vehicles.  With both the biennial budget
and the utility rates approved, staff are requesting authorization to purchase
the new vehicles.

Analysis*

Since 2022, the City has filled vacant positions and added staff in the Water and Stormwater/Urban 
Forestry Divisions.  The Water division is currently utilizing a rental vehicle for a technician to drive.  The 
Stormwater/Urban Forestry Division is utilizing two second-life pickup trucks that are undersized for the 
work needs of the division.  This purchase will provide technicians with the vehicles they need to perform 
specified work.  The new trucks will be Ford F-350 or equivalent, in alignment with our Fleet standards, and 
will be upfitted with radios, mounts for snowplows, rear windshield guards, and additional lights for 
visibility during emergencies.

Budgetary Status*

Funds have already been authorized in the current biennial budget.

Budget Summary

Administration recommends approving the purchase of three new trucks for approximately $360,843. This total 
includes $70,513 for each vehicle, $39,635 for standard upfit and snow maintenance equipment, and $10,134 in 
sales taxes, for a total of $120,281 per truck, as shown below or on the next page.

The 2025-26 Biennial Budget appropriated $133,900 within the Water Operations Fund (#401) and $267,800 
within the Stormwater Operations Fund (#403) to purchase these vehicles. Currently, nothing has been spent or 
encumbered within capital outlays for either of these funds, leaving a combined total of $401,700 for the 
vehicles. After the trucks are purchased, an estimated appropriation of $40,857 will remain for capital outlays, as 
shown in the table in the following section. Therefore, sufficient appropriation exists within the Water 
Operations Fund (#401) and the Stormwater Operations Fund (#403) to fund these purchases.

If the purchases are approved, the three trucks will be added to the ER&R replacement schedule and Water 
Operations Fund (#401) will be charged for the maintenance and eventual replacement of one of the trucks and 
Stormwater Operations (#403) will be charged for the remaining two.

Fiscal Impact

Amount of Expenditure

$360,843.00

Amount Budgeted

$401,700.00

Appropriation Requested

$0.00

Fiscal Impact Screenshot
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Council Agenda Bill

AB Number

AB25-085

Agenda Bill Information

Title*

Kimball Creek Lift Station Change Order and Project
Update

Action*

Motion

Council Agenda Section

Committee Report

Council Meeting Date*

09/22/2025

Staff Member

Andrew Vining

Department*

Public Works

Committee

Parks and Public Works

Committee Date

09/16/2025

Exhibits
Packet Attachments - if any

Pease and Sons_Change Order 3.pdf 397.27KB

Figure_Flow Pattern to the WRF.pdf 68.76KB

Summary

Introduction*

Brief summary.

The Kimball Creek Lift Station Improvements will replace aging electrical gear and provide more efficient 
operations at the WRF.  The improvements are 90 percent complete and the lift station is operational.  
During construction necessary out-of-scope services were identified and are presented in Change Order 
No. 3.

Proposed Motion

Move to approve Change Order No. 3 with Pease and Sons, Inc.

Background/Overview*

What was done (legislative history, previous actions, ability to hyperlink)

The Kimball Creek Lift Station is the
largest lift station in the City and is located at the bottom of Snoqualmie
Parkway. The lift station houses three pumps which convey all wastewater from
Downtown and Snoqualmie Ridge directly to the WRF headworks.  Originally constructed in 1997, the lift
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station consisted of two pumps and associated electrical gear. In 2012 a third
pump was installed for added redundancy. All three pumps are equal size and far
exceed the projected 2040 peak flow conditions. 
As a result, during periods of low flow conditions the lift station
creates excessive flow cycling and spikes at the WRF which results in treatment
inefficiency and excessive wear on equipment. 
This project will replace one of the three pumps with a smaller baseflow
pump operated on a variable frequency drive (VFD) to smooth out the flow to the
WRF. This project will also upgrade the original 1997 electrical gear with
modern controls to allow for the WRF to communicate directly to the lift
station.  These improvements will increase
efficiency throughout the WRF. 

The Kimball Creek Lift Station Improvements were advertised to
contractors for bidding on November 14 , 2022.  Four bids were received, and the lowest bid was
from Pease & Sons, Inc. for $1,229,046 including tax. A construction
contract with Pease & Sons, Inc. for the Kimball Creek Lift Station Improvements
(a part of WRF Phase 3) was approved on January 9th, 2023 under Resolution No.1633, Agenda Bill AB23-
001.  

Due to long lead time on
electrical gear and wet weather flow restrictions the project did not begin
construction until summer 2025 and is currently on schedule for completion in fall
2025.

th

Analysis*

Construction of the Kimball Creek Lift Station Improvements has successfully upgraded the pumping, 
electrical, and controls systems at the City’s largest lift station.  Careful planning and communication 
allowed for the lift station to be shutdown and bypassed by the contractor for 50 days while crews replaced 
pumping systems and overhauled electrical gear.  During construction a series of minor changes were 
necessitated and are summarized in Exhibit 1, Change Order No. 3.  The largest of these changes 
represented additional structural demolition of the wet well.  Other changes include replacement of large 
electrical conductors and piping associated with the major retrofit project. Cost savings include elimination 
of antenna installation determined unnecessary for the project.

This final change order will increase the construction contract by $85,552, bringing the total of WRF Phase 3 
construction changes to approximately 2% of the total construction costs.

Budgetary Status*

This is an extra-budget expenditure.

Budget Summary

Administration recommends approving an amendment to the contract with Pease and Sons, Inc. in the amount 
of $85,552 to continue work on the Kimball Creek Lift Station, part of the larger Water Reclamation Facility Phase 
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3 project. The City incorporated this project into the 2025-2030 Capital Improvement Plan (CIP) and the 
continuing project appropriations established in Ordinance 1296 (Utilities Capital Fund #417) for a total of 
$16,990,359. 

Currently $16,306,306 has been spent to date, with $646,401 encumbered for contracts within the project, and 
$42,080 in estimated City employee labor remaining, leaving the project over budget by $4,429. If the proposed 
contract is approved, the project would be over budget by $89,981. 

If Council approves this contract amendment, Administration would propose reducing the budget within the 
Utility Main & Drainage System Replacement Program. The 2025-26 Biennial Budget appropriation for this 
program is currently $3,540,078. Nothing has been spent during 2025 for this program, and if a reduction is 
approved, the remaining budget would be $3,450,097. If approved, Administration anticipates bringing these 
proposed budget amendments forward in November of 2025 as part of the mid-biennial review.

Fiscal Impact

Amount of Expenditure

$85,552.00

Amount Budgeted

$16,990,359.00

Appropriation Requested

$89,981.00

Fiscal Impact Screenshot

8

Item 3.



 

9

Item 3.



10

Item 3.



11

Item 3.



12

Item 3.



13

Item 3.



14

Item 3.



15

Item 3.



16

Item 3.



17

Item 3.



18

Item 3.



19

Item 3.


	Top
	Item 1.	Minutes ***ADD DATE***
	DRAFT 20250903 Parks & Public Works Committee Minutes

	Item 2.	AB25-082: Purchase of three (3) new vehicles for Water & Stormwater Divisions
	AB25-082 - Purchase of three (3) new vehicles for Water & Stormwater Divisions

	Item 3.	AB25-085: Kimball Creek Lift Station Change Order and Project Update
	AB25-085 - Kimball Creek Lift Station Change Order and Project Update
	AB25-085 Exhibit Figure_Flow Pattern to the WRF
	AB25-085 Exhibit Pease and Sons_Change Order 3

	Bottom

