
Public Safety Committee & Committee of the Whole Hybrid Meeting Agenda 
November 6, 2023 

 
 

PUBLIC SAFETY COMMITTEE & COMMITTEE OF THE 
WHOLE HYBRID MEETING 

Monday, November 06, 2023, at 5:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

COMMITEE MEMBERS 
Chair: Cara Christensen 
Councilmembers: Ethan Benson and Rob Wotton 
 

This meeting will be conducted in person and remotely using teleconferencing technology provided by Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 836 4577 2692 and Password 1700040121 if prompted.  
 Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment. 
 Press *6 to mute and unmute. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 836 4577 2692; Enter Password 1700040121 
 4) Please confirm that your audio works prior to participating. 

 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS 

MINUTES 

1. Approval of the minutes dated October 16, 2023. 

AGENDA BILLS  

2. AB23-129: 2024 Northeast King County Regional Public Safety Communication Agency (NORCOM) Budget 
Approval 

DISCUSSION 

3. Ladder Truck Discussion 

4. Issaquah Municipal Court Rate Increase Discussion 

5. Police Staffing Update 

NEW BUSINESS 

ITEMS FOR FUTURE DISCUSSION 

ADJOURNMENT 
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PUBLIC SAFETY COMMITTEE  

REGULAR HYBRID MEETING MINUTES 

October 16, 2023 
 

This meeting was conducted in person and remotely using teleconferencing technology provided by Zoom. 

CALL TO ORDER & ROLL CALL 

Chair Cara Christensen called the meeting to order at 5:00 pm.   
 
Committee Members: Councilmembers Cara Christensen, Rob Wotton (remote) and Ethan Benson. 
 
Mayor Katherine Ross (remote) was also present. 

City Staff: 
Mike Bailey, Interim Fire Chief; Brian Lynch, Interim Police Chief; Deana Dean, City Clerk; Michael Liebetrau, 
Police Evidence and Records Technician; and Jimmie Betts, IT Support.  

AGENDA APPROVAL: The agenda was approved as presented. 

PUBLIC COMMENTS:  There were no public comments. 
   

MINUTES 

1. Meeting minutes dated October 2, 2023, were approved as presented. 

AGENDA BILLS  

DISCUSSION 

2. Panorama Apartments Discussion. Interim Chief Lynch provided an update regarding a meeting he 
attended last week at Snoqualmie Valley Hospital regarding potential parking options for Panorama 
Apartments.  An update was also provided on the number of abandoned vehicle/parking problems along 
Frontier or any of the neighboring streets surrounding Frontier since June.  Discussion followed. 

3. Fire Department Overtime Discussion. Interim Chief Bailey provided an overview of overtime incurred and 
staffing in the fire department. Discussion followed. 

NEW BUSINESS 

ITEMS FOR FUTURE DISCUSSION 

ADJOURNMENT - The meeting was adjourned at 5:34 pm.  
 
 
 
Minutes taken by Deana Dean, City Clerk.  
Recorded meeting audio is available on the City website after the meeting. 
Minutes approved at the ______ Public Safety Committee Meeting  
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 BUSINESS OF THE CITY COUNCIL 
CITY OF SNOQUALMIE 

AB23-129 
November 13, 2023 
Consent Agenda 

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB23-129: 2024 Northeast King County Regional Public Safety 
Communication Agency (NORCOM) Budget Approval. 

☐  Discussion Only  

☒  Action Needed: 

PROPOSED 
ACTION:  

Adopt Resolution approving the City of Snoqualmie’s 
allocation for the 2024 NORCOM Budget. 

☐  Motion  

☐  Ordinance  

☒  Resolution 
 

REVIEW: Department Director 

Finance  

Legal 

City Administrator 

Mike Bailey 

Janna Walker 

David Linehan 

Mike Chambless 

Click or tap to enter a date. 

10/25/2023 

Click or tap to enter a date. 

10/30/2023 

 

DEPARTMENT: Fire 

STAFF: Mike Bailey, Interim Fire Chief 

COMMITTEE: Public Safety COMMITTEE DATE: November 6, 2023 

EXHIBITS:  
1. AB23-129x1 Resolution xxxx 
2. AB23-129x2 2024 Snoqualmie Participation Fire Participation Memo 
3. AB23-129x3 NORCOM Agreement 2006 

 

AMOUNT OF EXPENDITURE $         63,085 

AMOUNT BUDGETED $   2,219,489 

APPROPRIATION REQUESTED $                  0 

 

SUMMARY 
 
INTRODUCTION 
The NORCOM Interlocal Agreement, to which the City is a party, requires the City Council to approve the City’s 
allocation for NORCOM's budget each year by resolution. The City’s allocation for 2024 is proposed as 
$63,085.00. This amount reflects a zero percent increase over 2023’s allocation. 
 
BACKGROUND 
The NORCOM Interlocal Agreement, to which the City is a party, was formed on November 1, 2007. As part of the 
annual budget process, the agreement calls for each participating agency to approve their allocation for the 
following year. The NORCOM budget is authorized and approved by the NORCOM Governing Board, to which a 
city representative, currently the Fire Chief, holds a vote. The 2024 budget reflects changes for NORCOM’s 
services, revenue sources, and expenditures in 2024. The budget reflects an increase of four (4) full-time 
positions as well as expenditures for a full year of service from the Puget Sound Emergency Radio Network 
(PSERN). Due to adding two (2) new agencies serviced in 2024, and the associated fees, NORCOM was able to 
pass along a zero percent increase in agency fees in 2024, keeping the amount for Snoqualmie at $63,085.00. 
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ANALYSIS 
NORCOM provides excellent service to the Snoqualmie Fire Department in the way of emergency radio 
communications, and it is currently not in the Fire Department’s best interest to seek alternatives for service. As 
the City holds a seat on the Governing Board for NORCOM, this allows the City the opportunity to monitor costs 
and service levels going forward. The zero percent increase for 2024, as well as funds in the budget transferred 
into reserves and capital projects, shows NORCOM’s commitment to providing quality service, with an eye 
towards fiscal responsibility and the partner agencies' individual budgets. 
 
BUDGET IMPACTS 
Administration recommends approving the allocation to NORCOM in the amount of $63,085 for emergency radio 

communications. The City budgeted for this expenditure in the 2023-2024 Biennial Budget with a budget of 

$2,219,489. Currently, the Services line item within Fire & Emergency Management (General Fund #001) has 

incurred $761,861 in expenditures and has $41,000 in outstanding contract value. With the addition of the 

NORCOM allocation, the remaining Biennial Budget appropriation is $1,353,543 (please see the table below or on 

the next page). Therefore, sufficient appropriation exists within the 2023-2024 Biennial Budget (General Fund 

#001) to fund the contract.  

 

 
 
 

PROPOSED ACTION 

 

Move to adopt Resolution xxxx approving the City of Snoqualmie’s allocation for the Northeast King County 
Public Safety Communication Agency (NORCOM) 2024 budget. 
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RESOLUTION NO. xxxx 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SNOQUALMIE, WASHINGTON, APPROVING THE CITY OF 

SNOQUALMIE’S ALLOCATION FOR THE NORTHEAST KING 

COUNTY REGIONAL PUBLIC SAFETY COMMUNICATION 

AGENCY (NORCOM) 2024 BUDGET 

 

WHEREAS, the Northeast King County Regional Public Safety Communication Agency 

(NORCOM) was formed effective November 1, 2007; and 

WHEREAS, NORCOM is in the process of adopting its annual budget for 2024; and 

WHEREAS, the NORCOM Interlocal Agreement, to which the City is a party, requires 

that the City Council approve the City’s allocation for NORCOM’s budget, which is estimated to 

be $63,085 in 2024, a 0% increase from the previous year;  

NOW, THEREFORE, be it resolved by the City Council of the City of Snoqualmie, 

Washington, as follows:  

The City of Snoqualmie’s allocation ($63,085.00) for the Northeast King County Regional 

Public Safety Communication Agency (NORCOM) budget is hereby approved. 

PASSED by the City Council of the City of Snoqualmie, Washington, this 13th day of 

November 2023. 

 

 

____________________________________ 

Katherine Ross, Mayor 

 

 

Attest: 

 

_________________________ 

Deana Dean, City Clerk 

 

 

Approved as to form: 

 

_________________________ 

David Linehan, Interim City Attorney 
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Date:  September 13, 2023 

To: Mike Bailey, Interim Fire Chief 

From: Marianne Deppen, Finance Manager 

CC: Michael Olson, Treasurer 

 William Hamilton, Executive Director 

RE: 2024 Financial Participation 

 

Pursuant to Section 12(c) of the NORCOM Inter-local Agreement, this notice advises Participating 
Agencies on the programs and objectives contained in the proposed budget, of any changes in the User Fee 
formula, and of the required financial participation for each Principal and Subscriber for the following year. 

This budget reflects changes in NORCOM’s services, revenue sources and expenditures in 2024. 
Particularly, the increase of four full time employees- one it Information Technology and three 
Telecommunicators, and budgeted expenditures for a full year of charges from the Puget Sound Emergency 
Radio Network (PSERN).  

The 2024 budget also includes funds to be directed to the Capital Projects Fund, totaling $560,000. These 
funds will be used to complete the Console Replacement Project, and the CAD to NICE audio logging 
interface project.  

Taking advantage of the impact to agency fees from NORCOM serving two additional agencies in 2024, 
the Governing Body approved $0 change to fees in 2024. NORCOM’s newest agencies will be charged in 
accordance to NORCOM’s calls for Service calculation. This will allow NORCOM to collect and transfer 
$645,000 to its reserves.  

This is in accordance with the summary budget document transmitted to the approved by the Governing 
Board on September 8, 2023.  

In 2024, Snoqualmie Fire fees will be $63,085.  
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