v ECONOMIC DEVELOPMENT COMMISSION HYBRID
SRy  VEETING

Tuesday, June 18, 2024, at 8:00 AM
ﬁ Snoqualmie City Hall, 38624 SE River Street & Zoom

COMMISSION MEMBERS
Commissioners: Joelle Gibson, Kristina Hudson, Rob McDonald, Nichole Pas, Paula Shively, Adrian Webb, and
VACANT.

To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID 818 3767 3145 and
Password 0800200121 if prompted.

Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a
comment.

Press *6 to mute and unmute.

To watch the meeting over the internet via your computer, follow these steps:
1) Click the link:
https://us02web.zoom.us/j/81837673145?pwd=b3BNbWVuUmNrTTVvSO80WUFmMeStRUTO9
If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 818 3767 3145; Enter Password 0800200121
4) Please confirm that your audio works prior to participating.

This meeting will be conducted in person and remotely using teleconferencing technology provided by Zoom.
CALL TO ORDER & ROLL CALL

PUBLIC COMMENT - Public comment will be accepted by in-person attendees. Remote attendees may submit
written comments to the staff liaison.

AGENDA APPROVAL

MINUTES
1. Approval of the minutes dated May 15,2024.

LIAISON REPORTS

SPECIAL ORDERS

OLD BUSINESS

NEW BUSINESS

ITEMS OF COMMISSIONER INTEREST

UPCOMING SCHEDULE

2. Work Program Discussion

ADJOURNMENT

Economic Development Commission Hybrid Meeting
June 18, 2024




ECONOMIC DEVELOPMENT COMMISSION
MEETING MINUTES
MAY 15, 2024

Iltem 1.

This meeting was conducted in person and remotely using teleconferencing technology provided by Zoom.

CALL TO ORDER & ROLL CALL
Emily Arteche called the meeting to order 8:06am

Commissioners: Joelle Gibson, Kristina Hudson, Nichole Pas, Paula Shively, and Rob McDonald.

Adrian Webb was absent.

City Staff: Emily Arteche, Community Development Director; Nicole Wiebe, Community Liaison; Ashley
Wragge, Planning Technician; Andrew Jongekryg, IT Systems Support.

AGENDA APPROVAL: The agenda was approved without objection.

PUBLIC COMMENTS: None

APPROVAL OF MINUTES: April 17, 2024 minutes were approved.

LIAISON REPORTS
Community Liaison
None.

Council Liaison
None.

SPECIAL ORDERS
Election of the Chair
Kristina Hudson was nominated.
Unanimous ayes. No nays.
Kristina Hudson is the new EDC Chair.

OLD BUSINESS
SMC 17.37 Downtown Historic District Overlay Amendments

This topic was revisited after further outreach with the Downtown and Ridge Merchant Association.
Based on feedback, staff proposal includes 90% retail requirements, 180-day vacancy period, and
reconsider the definition to add “sale of taxable goods or merchandise”. Discussion ensues about
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vacancy and lease changes, extending the retail requirements zone, and update language about best

faith effort.

NEW BUSINESS
None.

ITEMS OF COMMISSIONER INTEREST
None.

UPCOMING SCHEDULE
Roundtable Schedule
Move the June meeting to June 18™.
Discussion about July roundtable.
August meeting will be put back on the schedule.

Work Program

Commission wishes to have a retreat to discuss what they want to work on in the work program.

ADJOURNMENT
Meeting adjourned at 9:45 am
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. l Item 2.

m Community Development Department

Ashley Wragge, Planning Technician

38624 SE River St. | P.O. Box 987
Snoqualmie, Washington 98065
(425) 888-5337 | earteche@snoqualmiewa.gov

MEMORANDUM

To: Economic Development Commission
From: Ashley Wragge, Planning Technician
Date: June 18, 2024

Subject: Work Program Priorities Discussion
INTRODUCTION:

The Economic Development Commission (EDC) Work Program is an evolving document that allows for
organization and prioritization of topics that Council has expressed interest in.

BACKGROUND:
In the May 15, 2024, meeting the Commission expressed a desire to refine the work program.

ANALYSIS/RECOMENDATION

A refined Work Program allows for a more streamlined direction of items and their associated timelines.
Due to time constraints, it is recommended that the EDC discuss items one through three on the 2024
Work Program items seen in Attachment 1.

NEXT STEPS:
Discuss the Work Program Items. Prioritize Business Visitations, Marketing/Re-branding Identity, and
Snoqualmie Wayfinding Signage.

Attachments:
Attachment 1: EDC Draft Work Program 2024
Attachment 2: CD Council Priority Tracker



mailto:earteche@snoqualmiewa.gov
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Attachment 1: EDC Draft Work Progran{_"*"*

Economic Development Commission

Work Program

Business Visitations

Mainstreets USA Status

2024 WORK PROGRAM ITEMS

TOPIC DATE

Marketing/Re-branding Identity
Snoqualmie Wayfinding Signage
Council Priority Tracker, Tourism

Training, Department of Commerce

1st Quarter
TBD
On-going
On-going
1*t Quarter

15t-2" Quarters

Annexation Strategy Study 3 Quarter
Washington State’s Creative Districts 152" Quarters
Business Park Recruitment On-going
Kiosks TBD
Funding, Doors Open King County TBD

2025 AND FUTURE WORK PROGRAM ITEMS
TOPIC DATE

Snoqualmie EDC Work Program
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