OF THE WHOLE MEETING AGENDA
W{' Tuesday, June 03, 2025, at 5:00 PM

@% PARKS & PUBLIC WORKS COMMITTEE & COMMITTEE

Snoqualmie City Hall, 38624 SE River Street & Zoom

COMMITTEE MEMBERS
Chair: Ethan Benson
Councilmembers: Bryan Holloway and Catherine Cotton

This meeting will be conducted in person at Snoqualmie City Hall and remotely using by Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter

Webinar ID 867 8554 3964 and Password 1700050121 if prompted.
Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment.
Press *6 to mute and unmute.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link.
2) If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 867 8554 3964; Enter Password 1700050121
4) Please confirm that your audio works prior to participating.

CALL TO ORDER & ROLL CALL
AGENDA APPROVAL
PUBLIC COMMENTS (online public comments will not be taken).

MINUTES
1. Approval of minutes dated May 20, 2025.

PRESENTATIONS

2. Six Year Transportation Improvement Program

AGENDA BILLS
3. AB25-063: Selecting Herrera for NPDES Phase Il Permit Support

DISCUSSION

4. Review of Council Work Plan

ADJOURNMENT

Parks & Public Works Committee & Committee of the Whole Meeting Agenda
June 03, 2025



https://us02web.zoom.us/j/86785543964?pwd=WXNNNGU5N09EWmNMVllXNkFzQmdrUT09

Iltem 1.

PARKS & PUBLIC WORKS COMMITTEE &
COMMITTEE OF THE WHOLE MEETING MINUTES
MAY 20, 2025

This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom.

CALL TO ORDER — Chair Ethan Benson called the meeting to order at 5:00 pm.

Committee Members: Councilmembers Ethan Benson, Bryan Holloway, and Catherine Cotton were present.

City Staff:

Mike Chambless, City Administrator; Dena Burke, City Attorney (remote); Jeff Hamlin, Parks & Public Works
Director; Drew Bouta, Finance Director; Andrew Vining, Project Engineer; Deana Dean, City Clerk; Janna
Walker, Budget Manager (remote); Jen Hughes, Deputy Finance Director; Fletcher Lacroix, IT Director; and
Andrew Jongekryg, IT Support.

AGENDA APPROVAL - The agenda was approved as presented.

PUBLIC COMMENTS

e City Administrator Chambless updated the committee on resident comments from the Public Safety
Committee regarding traffic issues on Park Street. Police and Public Works Departments are already
making efforts to resolve those issues.

MINUTES

1. The minutes from May 6, 2025, were approved as presented.

PRESENTATIONS

2. Parks & Events Commission Presentation and Update by Commission Vice Chair Paul Sweum. He noted
the commission has two new members and all positions are filled. Emily Anderson was elected as Chair
and Paul Sweum was elected as Vice Chair. He also noted the commission is interested in raising funds
and seeking community support for the Community Center Expansion Project and members will be in
attendance at the upcoming Splashpad and Big Truck Day events. Additional information provided by
Parks & Public Works Director Jeff Hamlin and City Administrator Mike Chambless.

AGENDA BILLS

3. AB25-059: Selecting RH2 for Construction Management Services for the Reclaimed Water Distribution
System Improvements Project. This item was introduced by Project Engineer Andrew Vining.
Committee questions and comments followed. Additional information provided by Parks & Public
Works Director Jeff Hamlin and Finance Director Drew Bouta. This item is approved to move forward at
the May 27, 2025, City Council meeting on the non-consent agenda.

Parks & Public Works Committee & Committee of the Whole Meeting Minutes
May 20, 2025
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DISCUSSION

4. Director Reports provided by Parks & Public Works Director Jeff Hamlin and included updates on staffing
and projects. The department will be hiring an administrative assistant; with recruitment to begin soon.
In addition, two wastewater operator positions to be filled within the next year. Project updates
included 384" paving and project is complete, Kimball Bridge paving is complete, Reclaimed Reservoir
construction begins in June, River Trail has some pending permitting items to complete but ready to
start bidding soon, Sandy Cove is in permitting though staff is hoping to get some work done this
summer, ASR project, and Meadowbrook Bridge Revetment. Committee questions and comments were
made throughout the update.

ADJOURNMENT

The meeting was adjourned at 5:59 pm.

Minutes prepared by Deana Dean, City Clerk.
Recorded meeting audio is available on the City website after the meeting.
Minutes approved at the 2025, Parks & Public Works Committee Meeting.

Parks & Public Works Committee & Committee of the Whole Meeting Minutes
May 20, 2025




Council Agenda Bill

AB Number
AB25-063

Agenda Bill Information

Title* Action*

Selecting Herrera for NPDES Phase Il Permit Support ~ Motion

Council Agenda Section Council Meeting Date *
Committee Report 06/09/2025

Staff Member Department *

Patrick Fry Public Works
Committee Committee Date

Parks and Public Works 06/03/2025

Exhibits

Packet Attachments - if any

Herrera Phase Il Contract_Exhibits_Incl.pdf 493.52KB

Summary

Introduction*

Brief summary.

This agenda bill seeks council approval to select Herrera Consulting for professional support services of the
NPDES Stormwater permit. The proposed Phase Il scope of work includes requirements for calendar years

2025 & 2026 which includes work on the behavior change campaign as well as mapping the overburdened

community.

Proposed Motion

Move to approve the selection of Herrera Environmental Consultants for 2024-2029 NPDES Stormwater
Permit Support - Phase 2

Background/Overview *
What was done (legislative history, previous actions, ability to hyperlink)

The NPDES is a national program that requires municipalities to manage
stormwater discharges, educate the public, and rehabilitate impaired watersheds.
The stormwater permit is an evolving document, with requirements that build
upon previous years' submittals. For this reason, it is imperative that the

City stay on top of the yearly requirements to avoid falling behind from
compounding issues.




Item 3.

Council approved an on-call contract with Herrera in 2017 for NPDES Permit Support and related fields.
Herrera was contracted in September 2021 by the City to bring the

City into compliance with the 2019- 2024 NPDES stormwater permit. A portion of that contract oversaw the
required behavior change campaign and subsequent report. As part of the 2024-2029 permit, the
effectiveness of the behavior change campaign must be evaluated as well as continuing the existing
campaign, or implementing a new behavior change campaign. The work must begin this Summer and be
completed by 2028.

Parks and Public Works seeks Council approval of awarding

Herrera Environmental Consultants for Annual

NPDES Stormwater Permit Support and authorize the mayor to sign the
A&E Services Agreement.

Analysis *

Developing the required behavior change campaign and mapping of the overburdened community go
beyond staff expertise and therefore require the use of outside consultants for the work. Herrera
Consultants have proven to be responsive, capable, and knowledgeable in meeting Ecology's requirements
for the permit. Further, they already have an in-depth understanding of the City's Stormwater System, and
existing behavior change campaign.

Therefore, Parks and Public Works recommend utilizing the on-call contract with Herrera Environmental
Consultants to complete the work outlined in the Scope of Work.

Budgetary Status*

Funds have already been authorized in the current biennial budget.

Fiscal Impact

Amount of Expenditure Amount Budgeted Appropriation Requested
$68,600.00 $2,546,682.00 $0.00
Budget Summary

Administration recommends approving a contract with Herrera Environmental Consultants in the amount of
$68,600 to support the management of the City's NPDES Stormwater permit. This contract will be paid from
the Stormwater Operations Fund (#403) budget. The 2025-26 Biennial Budget appropriates $2,546,682 for
services within the Stormwater Operations Fund. Currently, $415,114 has been spent in the biennium, with an
additional $1,109,295 and $384,358 encumbered for internal service charges and previously approved
contracts, respectively. With the addition of the Herrera contract, the remaining Biennial Budget appropriation
is $569,315. Therefore, sufficient appropriation exists within the 2025-2026 Biennial Budget (Stormwater
Operations Fund #403) to fund the contract.




Item 3.

The City received a $130,000 Stormwater Capacity Grant from the Department of Ecology to support the

NPDES Stormwater permit. The City will request grant reimbursement for this contract as expenditures occur.

Fiscal Impact Screenshot

Stormwater Operations (#403) - Services

2025-2026 Biennial Budget

Beginning Budget $ 2,546,682
Expenditures $ (415,114)
Outstanding Internal Service Charges $ (1,109,295)
Outstanding Contract Value (Previously Approved) $ (384,358)
Current Available Budget $ 637,915
Value of this Contract (AB25-063) $ (68,600)
Available Budget after AB25-063 $ 569,315




CITY OF SNOQUALMIE
AGREEMENT FOR CONSULTANT SERVICES
Contract Title: 2025-2026 NPDES Stormwater Permit Support - Phase I

THIS AGREEMENT made and entered into by and between the CITY OF SNOQUALMIE, a
Washington municipal corporation (the "City"), and Herrera Environmental Consultants an S
corporation ("Consultant™) is dated this day of 2025.

Consultant Business: Herrera Environmental Consultants, Inc.

Consultant Address: 2200 6™ Ave Ste 1100
Seattle, WA 98121

Consultant Phone: 206.441.9080
Consultant Fax:  N/A
Contact Name: Rebecca Dugopolski
Contact e-mail:  rdugopolski@herrerainc.com
Federal Employee ID No.: 91-1329346
WHEREAS, the City of Snoqualmie (City) entered into an agreement with Herrera
Environmental Consultants, Inc. (Herrera) on January 23, 2017; and

WHEREAS, the City requires assistance from qualified experts in NPDES permitting to,
develop a public education and outreach program, complete outfall mapping, and assist in
overburdened community mapping; and

WHEREAS, the City has requested Herrera to perform consulting services to support the City’s
efforts with several items related to the 2025-2029 National Pollutant Discharge Elimination System
(NPDES) Phase Il Stormwater Permit; and

WHEREAS, Herrera has the resources and capability to perform this work; Herrera has been
chosen by a qualifications-based selection (QBS) in 2017 to provide consultant work on a task order,
scope and budget basis.

NOW, THEREFORE, the parties herein do mutually agree as follows:
1. Employment of Consultant.

A. The City retains the Consultant to provide the services described in “Exhibit A” (the
“Work™). Any inconsistency between this Agreement and the Scope of Work shall be resolved in favor

of this Agreement. The Consultant shall perform the Work according to the terms and conditions of this
Agreement.

B. The City may revise the Work and the compensation only by a written Change Order signed
by the authorized City representative that shall become a part of this Agreement.

C. The project manager(s) of the Work shall be Rebecca Dugopolski The project manager(s)
shall not be replaced without the prior written consent of the City.

D. Work shall commence when the City issues a notice to proceed and it shall be completed
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no later than December 31, 2026 , unless the completion date is extended in writing by the City.

2. Compensation.

A. The total compensation to be paid to Consultant, including all services and expenses, shall
not exceed $ 68,600 as shown on Exhibit B, which shall be full compensation for the Work. Consultant
shall notify the City when its requests for payment reach eighty-five percent of the total compensation.

B. The Consultant shall be paid in such amounts and in such manner as described in Exhibit B.

C. Consultant shall be reimbursed for Eligible Expenses actually incurred.  “Eligible
Expenses” means those types and amounts of expenses that are approved for reimbursement by the City
in writing before the expense is incurred. If travel and/or overnight lodging is authorized, Consultant
shall lodge within the corporate limits of City.

3. Request for Payment.

A. Not more than once every thirty days the Consultant shall file its request for
payment, accompanied by evidence satisfactory to the City justifying the request for payment, including
a report of Work accomplished and tasks completed, and an itemization of Eligible Expenses with
copies of receipts and invoices.

B. All requests for payment should be sent to

City of Snoqualmie
Attn:

38624 SE River Street
P.O. Box 987
Snoqualmie, WA 98065

4. Work Product.

A. The Consultant shall submit all reports and other documents specified in Exhibit A
according to the schedule established in Exhibit A. If, after review by the City, the information is found
to be unacceptable, Consultant, at its expense, shall expeditiously correct such unacceptable work. If
Consultant fails to correct unacceptable work, the City may withhold from any payment due an amount
that the City reasonably believes will equal the cost of correcting the work.

B. All reports, drawings, plans, specifications, and intangible property created in
furtherance of the Work, and any intellectual property in such documents, are property of the City and
may be used by the City for any purpose; provided that re-use without Consultant’s permission shall be at
the City’s sole risk.

5. Termination of Contract. City may terminate this Agreement by sending a written notice
of termination to Consultant (“Notice”) that specifies a termination date (“Termination Date”) at
least fourteen (14) days after the date of the Notice; provided, however, that in the event of a material
breach of this Agreement, termination may be effective immediately or upon such date as determined by
the City in its sole discretion. For purposes of this Agreement, “material breach” is defined as
misfeasance, malfeasance or violation of any criminal law, ordinance or regulation.. Upon receipt of
the Notice, the Consultant shall acknowledge receipt to the City in writing and immediately commence
to end the Work in a reasonable and orderly manner. Unless terminated for Consultant’s material breach,
the Consultant shall be paid or reimbursed for all hours worked and Eligible Expenses incurred up to
the Termination date, less all payments previously made; provided that work performed after date of the
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Notice is reasonably necessary to terminate the Work in an orderly manner. The Notice may be sent by
any method reasonably believed to provide Consultant actual notice in a timely manner

6. Assignment of Contract — Subcontractors. Consultant shall not assign this contract or sub-
contract or assign any of the Work without the prior written consent of the City.

7. Indemnification.

A. To the extent provided by law and irrespective of any insurance required of the Consultant,
the Consultant shall defend and indemnify the City from any and all Claims arising out of or in any way
relating to this Agreement; provided, however, the requirements of this paragraph shall not apply to that
portion of such Claim that reflects the percentage of negligence of the City compared to the total
negligence of all persons, firms or corporations that resulted in the Claim.

B. Consultant agrees that the provisions of this paragraph 7 apply to any claim of injury or damage
to the persons or property of consultant’s employees. As to such claims and with respect to the City
only, consultant waives any right of immunity, which it may have under industrial insurance (Title 51
RCW and any amendment thereof or substitution therefore). THIS WAIVER IS
SPECIFICALLY NEGOTIATED BY THE PARTIES AND IS SOLELY FOR THE BENEFIT OF
THE CITY AND CONSULTANT.

C. As used in this paragraph: (1) “City” includes the City’s officers, employees,
agents, and representatives; (2) “Consultant” includes employees, agents, representatives sub-
consultants; and (3) “Claims” include, but is not limited to, any and all losses, claims, causes of action,
demands, expenses, attorney’s fees and litigation expenses, suits, judgments, or damage arising from
injury to persons or property.

D. Consultant shall ensure that each sub-consultant shall agree to defend and indemnify the
City to the extent and on the same terms and conditions as the Consultant pursuant to this paragraph.

8. Insurance.

A. Consultant shall comply with the following conditions and procure and keep in force at
all times during the term of this Agreement, at Consultant’s expense, the following policies of insurance
with companies authorized to do business in the State of Washington. The Consultant’s insurance
shall be rated by A. M. Best Company at least “A” or better with a numerical rating of no less than
seven (7) and otherwise acceptable to the City.

1. Workers’ Compensation Insurance as required by Washington law and
Employer’s Liability Insurance with limits not less than $1,000,000 per occurrence.
If the City authorizes sublet work, the Consultant shall require each sub-consultant
to provide Workers’ Compensation Insurance for its employees, unless the Consultant
covers such employees.

2. Commercial General Liability Insurance on an occurrence basis in an amount not
less than $1,000,000 per occurrence and at least $2,000,000 in the annual aggregate,
including but not limited to: premises/operations (including off-site operations),
blanket contractual liability and broad form property damage.

3. Business Automobile Liability Insurance in an amount not less than $1,000,000
per occurrence, extending to any automobile used by Consultant in the course of the
Work. A statement by Consultant and approved by the City Administrator,
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certifying that no vehicle will be used in accomplishing this Agreement, may be
substituted for this insurance requirement.

4, Professional Errors and Omissions Insurance in an amount not less than $1,000,000
per occurrence and $1,000,000 in the annual aggregate. Coverage may be written
on a claims made basis; provided that the retroactive date on the policy or any renewal
policy shall be the effective date of this Agreement or prior, and that the extended
reporting or discovery period shall not be less than 36 months following expiration
of the policy. The City may waive the requirement for Professional Errors and
Omissions Insurance whenever the Work does not warrant such coverage or the
coverage is not available.

5. Each policy shall contain a provision that the policy shall not be canceled or
materially changed without 30 days prior written notice to the City.

Upon written request to the City, the insurer will furnish, before or during performance of any Work,
a copy of any policy cited above, certified to be a true and complete copy of the original.

B. Before the Consultant performs any Work, Consultant shall provide the City with a
Certificate of Insurance acceptable to the City Attorney evidencing the above-required insurance and
naming the City of Snoqualmie, its officers, employees and agents as Additional Insured on the
Commercial General Liability Insurance policy and the Business Automobile Liability Insurance policy
with respect to the operations performed and services provided under this Agreement and that such
insurance shall apply as primary insurance on behalf of such Additional Insured. Receipt by the City of
any certificate showing less coverage than required is not a waiver of the Consultant’s obligations to
fulfill the requirements.

C. Consultant shall comply with the provisions of Title 51 of the Revised Code of Washington
before commencing the performance of the Work. Consultant shall provide the City with evidence of
Workers’ Compensation Insurance (or evidence of qualified self-insurance) before any Work is
commenced.

D. In case of the breach of any provision of this section, the City may provide and maintain at
the expense of Consultant insurance in the name of the Consultant and deduct the cost of providing and
maintaining such insurance from any sums due to Consultant under this Agreement, or the City_may
demand Consultant to promptly reimburse the City for such cost.

9. Independent Contractor. The Consultant is an independent Contractor responsible for
complying with all obligations of an employer imposed under federal or state law. Personnel
employed by Consultant shall not acquire any rights or status regarding the City.

10. Employment. The Consultant warrants that it did not employ or retain any company or person,
other than a bona fide employee working solely for the Consultant, to solicit or secure this Agreement or
pay or agree to pay any such company or person any consideration, contingent upon or resulting from
the award or making of this Agreement. For breach or violation of this warranty, the City shall have the
right either to terminate this Agreement without liability or to deduct from the Agreement price or
consideration or to otherwise recover, the full amount of such consideration.

11. Audits and Inspections. The Consultant shall make available to the City during normal
business hours and as the City deems necessary for audit and copying all of the Consultant’s
records and documents with respect to all matters covered by this Agreement.

Item 3.
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12. City of Snoqualmie Business License. Consultant shall obtain a City of Snoqualmie
business license before performing any Work.

13. Compliance with Federal, State and Local Laws. Consultant shall comply with and
obey all federal, state and local laws, regulations, and ordinances applicable to the operation of its
business and to its performance of the Work.

14. Waiver. Any waiver by the Consultant or the City of the breach of any provision of this
Agreement by the other party will not operate, or be construed, as a waiver of any subsequent breach
by either party or prevent either party from thereafter enforcing any such provisions.

15. Complete Agreement. This Agreement contains the complete and integrated understanding
and agreement between the parties and supersedes any understanding, agreement or negotiation
whether oral or written not set forth herein.

16. Modification of Agreement. This Agreement may be modified by a Change Order as provided
in Paragraph 1, or by a writing that is signed by authorized representatives of the City and the Consultant.

17. Severability. If any part of this Agreement is found to be in conflict with applicable laws, such part
shall be inoperative, null and void, insofar as it is in conflict with said laws, the remainder of the
Agreement shall remain in full force and effect.

18. Notices.
A. Notices to the City of Snoqualmie shall be sent to the following address:

City of Snoqualmie
Attn: Patrick Fry
38624 SE River Street
P.O. Box 987
Snoqualmie, WA 98065

B. Notices to the Consultant shall be sent to the following address:

Herrera Environmental Consultants
Attn: Rebecca Dugopolski

2200 Sixth Avenue

Suite 1100

Seattle, WA 98121

19. Venue. This Agreement shall be governed by the law of the State of Washington and venue for any
lawsuit arising out of this Agreement shall be in King County.

IN WITNESS WHEREOF, the City and Consultant have executed this Agreement as of the date first
above written.

Item 3.
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CONSULTANT: Please fill in the spaces and sign in the box
appropriate for your business entity.

Item 3.

CITY OF SNOQUALMIE,

Corporation

WASHINGTON
B [Consultant’s Complete Legal Name]
y:
Its: Mayor By:
Date: Typed/Printed Name:
Its:
Date:
ATTEST:

Deana Dean, City Clerk
Date:

APPROVED AS TO FORM:

Dena Burke, City Attorney
Date:

12
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Item 3.

@ HERRERA SCOPE OF WORK

Science + Planning + Design

CITY OF SNOQUALMIE
2024-2029 NPDES STORMWATER PERMIT
SUPPORT - PHASE 2

On January 23, 2025, the City of Snoqualmie (City) authorized Herrera Environmental Consultants
(Herrera) to prepare a scope of work and cost estimate to provide support for the Stormwater Division
with several items related to the 2024-2029 National Pollutant Discharge Elimination System (NPDES)
Phase Il Stormwater Permit (Phase Il Permit). This scope of work covers the period from April 2025
through December 2026. It is anticipated that a third phase of work will be needed in 2026-2028 for
ongoing support related to the NPDES Phase Il Permit. This scope of services includes a discussion of the
activities, assumptions, deliverables, and a schedule associated with the following tasks for this project:

» Task 1.2 — Project Management/Contract Administration
e Task 2.2 — Public Education and Outreach Support
o Task 3.2 — Stormwater Program Updates

Envirolssues will support Herrera on Task 2.2 — Public Education and Outreach Support.

Task 1.2 — Project Management/Contract
Administration

Herrera will be responsible for ongoing management and contract administration of this project,
including preparing monthly invoices, as well as coordination of work efforts with the City’s project
manager. Herrera’s project manager and contract manager will have phone and e-mail contact with the
City's project manager and other City representatives on an as-needed basis regarding scope, schedule,
budget, and invoicing issues.

This task also includes a project kickoff meeting and regular check-in meetings between the Herrera and
City project manager. These meetings are in addition to task-specific meetings outlined in previous tasks.

Assumptions

e Initial project kickoff meeting via Microsoft Teams

April 24, 2025 Page 1 of 5 @

pf snoqualmie_2024-29_npdes_phase2_scope_draft_20250424 HERRERA
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SCOPE OF WORK

e Check-ins will occur on a biweekly or monthly basis via Microsoft Teams.

Deliverables
e Project kickoff meeting with City staff and Herrera project manager
e Draft and final meeting notes from project kickoff meeting
e Monthly invoices

e Monthly progress reports

Task 2.2 — Public Education and Outreach Support

Herrera will coordinate with Envirolssues and the City to evaluate the effectiveness of the behavior
change campaign from the 2019-2024 Phase Il Permit. This may occur through survey, interviews, and
other engagement of citywide utility customers and past pilot program participants. Evaluation may also
include review of best practices from similar campaigns in the region. The behavior change campaign
evaluation will be documented in a report, which will include:

» The changes in understanding and adoption of targeted behaviors resulting from the
implementation of the strategy

* Any planned or recommended changes to the campaign in order to be more effective, including
a description of the strategies and process to achieve the program’s goals

Based on the recommendations in the behavior change campaign evaluation report and discussion with

the City, Herrera and Envirolssues will develop a behavior change campaign and strategy evaluation plan.

This plan will follow social marketing practices and methods to tailor the campaign to the community,
and develop a strategy and schedule to:

* More effectively implement the existing behavior change campaign,

» Expand the existing behavior change campaign to a new priority audience or best management
practices (BMPs), or

* Choose a new priority audience and BMP behavior change campaign.

Envirolssues and Herrera will present up to three campaign concepts for consideration by the City,
including components and estimates of effort; a preferred concept will be advanced to a draft and final
campaign and strategy evaluation plan to guide the future campaign implementation and evaluation.

April 24, 2025 Page 2 of 5 @

pf snoqualmie_2024-29_npdes_phase2_scope_draft_20250424 HERRERA
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Item 3.

SCOPE OF WORK

Assumptions

e Two short (1-hour or less) conference calls will be scheduled with Herrera staff, Envirolssues staff,
and City staff to discuss the existing behavior change campaign and upcoming strategy.

® The behavior change campaign evaluation report does not need to be submitted to Ecology, but
will be included with the March 2026 annual report submittal.

® The updated behavior change campaign and strategy evaluation plan should be included with
the March 2026 annual report submittal to Ecology.

e Implementation of the behavior change campaign is not included in this scope of work since the

level of effort is currently unknown (until the updated behavior change campaign and strategy
evaluation plan has been completed), but can be added to the Phase 3 scope of work.

Deliverables
e Draft and final behavior change campaign evaluation report (Word/Excel and PDF)

e Draft and final updated behavior change campaign and strategy evaluation plan (Word and PDF)

Task 3.2 — Stormwater Program Updates

Subtask 3.2.1 - Outfall Mapping

Herrera will coordinate with the City’s GIS staff to implement the new outfall mapping requirements. This
includes updating the locations, sizes, and materials, of all known municipal separate storm sewer (MS4)
outfalls according to the standard templates and format provided in the Annual Report no later than
March 31, 2026 and delineating outfall tributary basins by December 31, 2026 (prior to the Ecology
deadline of March 31, 2028).

Assumptions

» The City's GIS staff will coordinate with Herrera’s GIS staff on Subtask 3.2.1. The City will provide
locations of existing stormwater treatment and flow control BMPs/facilities owned or operated by
the City.

» Subtask 3.2.1 does not include any field verification of outfall pipe diameters or materials. Herrera

staff will provide the City with a list of outfalls where additional data or data verification is needed.

City staff will support filling in this missing data as needed.

April 24, 2025 Page 3 of 5 @

pf snoqualmie_2024-29_npdes_phase2_scope_draft_20250424 HERRERA
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SCOPE OF WORK

Deliverables
» Draft table of outfalls/discharge points with data gaps (Microsoft Excel)
» Updated outfall/discharge point information (ESRI geodatabase)
» Delineated outfall/discharge point drainage basins (ESRI geodatabase and PDF figure)

» Draft table summarizing the outfall/discharge point drainage basins and quantifying estimated
acres managed or unmanaged by stormwater treatment and flow control BMPs/facilities owned
or operated by the City.

Subtask 3.2.2 — Overburdened Community Mapping

Herrera will coordinate with the City’s GIS staff to document methods used to identify overburdened
communities no later than December 31, 2026. Herrera will also coordinate with the City GIS staff to map
overburdened communities in relation to stormwater treatment and flow control BMPs/facilities, outfalls,
discharge points, and tree canopy on City-owned or operated properties by December 31, 2026 (prior to
the Ecology deadline of December 31, 2028).

Assumptions
» The City's GIS staff will coordinate with Herrera’s GIS staff on Subtask 3.2.2.
» The City will provide tree canopy mapping that has already been completed.

» Subtask 3.2.2 does not include any field verification.

Deliverables

» Draft and final technical memorandum summarizing overburdened community mapping
approach (Microsoft Word and PDF)

*  Overburdened community map in relation to stormwater treatment and flow control
BMPs/facilities, outfalls, discharge points, and tree canopy on City-owned or operated properties
(ESRI geodatabase and PDF figure)

April 24, 2025 Page 4 of 5 @

pf snoqualmie_2024-29_npdes_phase2_scope_draft_20250424 HERRERA
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SCOPE OF WORK

Item 3.

Project Schedule

Task

‘ Deliverable/Meeting

Timeline *

Task 1.2 — Project Management/Contract Administration

Phase 2 project kickoff meeting

May 2025 (TBD)

Monthly invoices and progress reports

May 2025 — Dec. 2026

Task 2.2 — Public Education and Outreach Support

Meet with the City to discuss the behavior change program

May 2025 (TBD)

Draft behavior change campaign evaluation report

June 30, 2025

Final behavior change campaign evaluation report

July 31, 2025

Meet with the City to discuss the updated behavior change
strategy

Aug. 2025 (TBD)

evaluation plan

Draft updated behavior change campaign and strategy Aug. 15,2025
evaluation plan
Final updated behavior change campaign and strategy Aug. 29,2025

Task 3.2 — Stormwater Program Updates

Subtask 3.2.1 —
Outfall Mapping

List of outfalls/discharge points with data gaps

January 16, 2026

Geodatabase with updated outfall/discharge points

March 13, 2026

basins and quantifying estimated acres managed/unmanaged

Geodatabase with delineated outfall/discharge point May 29, 2026
drainage basins
Draft table summarizing the outfall/discharge point drainage | May 29, 2026

Subtask 3.2.2 —
Overburdened
Community Mapping

Draft overburdened community mapping approach technical
memorandum

Sept. 25, 2026

Final overburdened community mapping approach technical | Nov. 20, 2026
memorandum

Overburdened community map in relation to stormwater Dec. 18, 2026
BMPs/facilities, outfalls, discharge points, and tree canopy

Geodatabase with overburdened community data Dec. 18, 2026

TBD: to be determined

 The proposed project timeline assumes that the notice to proceed will be issued on April 30, 2025 or sooner.

April 24, 2025

Page 5 of 5
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& HERRERA

Cost Estimate for City of Snoqualmie 2024-2029 NPDES Stormwater Permit Support - Phase 2

Herrera Project No. 15-06159-007

4/24/2025 Task No.
Project Public Education Stormwater
and Outreach
Management s Program Updates
Herrera Labor based on: Burdened Labor Rates upport
Task Start Date 4/30/2025 4/30/2025 6/1/2025
Task End Date 12/31/2026 8/30/2025 12/31/2026
Lenth, John Scientist VIII / Vice President $355.22 2 2
Schmidt, Jennifer GIS Analyst VI $291.08 1 24 25
Dugopolski, Rebecca Engineer VI $288.44 22 12 34
Johnson, Rachel Engineer IV $195.64 2 18 20
Packard, Whitney Engineer | $128.42 1 1
Stebbing, Rebecca GIS Analyst I $135.06 1 76 77
Jackowich, Pamela Administrative Coordinator IV $148.86 4 4
Maloof, Charles Project Accountant Il $141.91 10 10
Total Hours per Task 37 | 30 106 173
Subtotal Labor $8,711 | $6,983 $18,556 $34,250
Subtotal Herrera Labor $8,711 $6,983 $18,556 $34,250
5% Escalation on Herrera Labor in 2026 $218 | $0 $464 $682
Escalated Subtotal Herrera Labor $8,928 | $6,983 $19,020 $34,932

Subconsultants

Subconsultant

Envirolssues

3% Fee on Subconsultants
Subtotal Subconsultant Cost

Grand Subtotal
Grand Total

$0
$0

$8,928

$981

$33,669 |

$0
$0

$32,688 | $32,688

|
| $40651 | $19,020 | $68,600

$68,600

Note: Herrera adjusts labor rates annually in January unless contract specifies otherwise.

$981
$33,669

Item 3.
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Parks & Public Works
Budget/CIP/Utility Rate Study

ERP Asset Mgmt

Community Center Expansion

Aquifer Storage & Recovery (Source of Supply)
384th Sewer Line Project

Splashpad

Water Reclamation Facility Phase Il

Sandy Cove Bank Restoration

Sidewalk Improvement Program

Pavement Management (Street Resurfacing)
Town Center Phase Il

River Trail Project

Playgrounds/Trails/Courts Replacement

Class A Water Resevoir

Environmental/Habitat restoration

Facilities Improvements

Pressure Zone Conversion

Pressure Reducing Valve Improvements (refinement)
Canyon Springs Treatment Station Improvements
Urban Forestry Improvements

Stormwater Pond Improvements

Ridge Street Drainage Repair

Kimball Creek Riparian Restoration

Mains Replacement (Combined Utility Work)

1,2,3
12,34
1,2,4
1,2,4
2,4
1,2,4
1,2,4
1,2,4
1,2,4
2,4
2,4
2,4
1,2,4

Status

Util Rate Study complete in April 2025

Implementation Complete; maintenance

GMP due August 2025

Pilot Study phase; Submit Reservoir Permit

Paving scheduled for April 2025

Scheduled to be complete in April 2025

WRF Complete; transition to Pump Sta

Permitting; Construction hopefully Summer 2025

Summer project; routine sidewalk repairs

Several projects starting in May

Waiting for grant funding to construct

Permitting; Construction begins in July

Site selection and scoping begin Summer. Construction for Fall-Winter
Construction start in May/June

In tandem with Paving projects this summer

Several projects ongoing

Design phase begins in Winter 2025

Design phase begins in Winter 2025

Canyon springs clorination improvements in 2025 to early 2026
Construction to begin Spring 2026 with Design effortin Fall 2025
Pond improvements ongoing by staff

Construction planned for late Summer 2026

Design/Planning to identify restoration plan. Coordination with repaving efforts

Design/Planning in 2025 to partner with associated transportation improvement projects.

Partners

All
Finance/PPW/Admin
Admin/Finance
Finance
Finance
Finance
Finance
Finance/CD
Finance
Finance
Finance/CD
Finance/CD
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance

01 02 03 04 05 06 07 08 09 10 11 12

ic Vitality

and Preserve

Invest in transportation infrastructure

hood

Item 4.

and quality of life

Ensure fiscal
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Status

Partners

Month

01 02 03 04 05 06 07 08 09 10 11 12

Fire

Accreditation

Strategic Plan

EOC

Budget

IAFF Contract

Wildland Evaluation

Apparatus (pickup ordered. New engine due Oct 2024)

Police

NB Contract

Budget

SPA Contract

LEMAP

Accredidation

Construction on Evidence Room

ILA's for Sunnyside and Yakima Jail

Update City Parking Ordinance

Department Strategic Plan

ILA - DV Advocate

LEMAP-Purging of found property & closed case evidence
LEMAP-Scanning and Purging of department case records
LEMAP-Continue updating policy

LEMAP- Career Level Cert - First, Mid and Exec Level

Finance

Snoqualmie Tribe Fee-for-Service

North Bend Police Services Agreement

ERP Project - Phase 1 Financials

ERP Project - Phase 2 Human Capital Management
ERP Project - Phase 3 Utility Billing & Revenue
Financial Reporting (SAO) (2024)

Financial & Accountability Audits (2022, 2023, & 2024)
Financial Procedures Manual & Internal Controls
Payroll Recalculations & Corrections

Purchasing Card Program

Enhanced Revenue Management & Oversight
Utility Rate Study

Comprehensive Fee Study

B&O Tax Audit

Square Footage Tax

Cable Franchise Agreement

Revenue Bond Issuance

Internal Cost Allocation Plan

Budget Reporting/Financial Transparency

Parks & Public Works
Budget/CIP/Utility Rate Study
ERP Asset Mgmt

Community Center Expansion

1.2
124
2,4
124
124
2,4
2,4

124

12,4
2,4
2,4
2,4
2,4
2,4

12,4
12,4
1,4
1,4
1,4

A A A D

3,4
134
1,4
1,4
1,4

1,2,3,4
1,2,3,4
1,2

Completed
Completed

1st Qtr drill complete. 2nd dril needs scheduling in June
Currently in progress (3 meetings held)

Not completed with Lt Lasswell out

F150 received. New engine scheduled June 2

Negotiations Underway

Partially completed. Pending NB Contract.

Completed

Completed

Ongoing 2-5 year projection
March /April

Ongoing - March - April
Ongoing - March - April
Ongoing - March - September
Ongoing - March - April
Ongoing

Ongoing

Ongoing

March - July

Negotiations Continue
Negotiations Continue

Documentation, Close Out

Ongoing
Ongoing

Ongoing
RFP Issued

Ongoing

Util Rate Study complete in April 2025
Implementation Complete; maintenance
GMP due August 2025

All

All

All

All

Admin/Finance
Fire
Fire/Finance/PPW

Admin/PD/Finance

All

Admin/Finance

All

All

PD/PW/Contractors
PD Admin

Admin Sgt.

PD Admin

PD Admin

Evidence Tech
Records Department
PD Admin/Sgts/Instructors
Sergeants and Captain

Admin/Finance/Fire/Police
Admin/Finance/Police
All

All

Finance/P&PW
Finance

Finance

Finance

Finance

Finance

Finance/CD
P&PW!/Finance

All

Finance

Finance
Admin/Finance/P&PW
Finance/P&PW
Finance

Finance

All
Finance/PPW/Admin
Admin/Finance

1 Encourage Economic Vitality

2 Enhance and Preserve Neighborhood livability and quality of life

3 Invest in transportation infrastructure
4 Ensure fiscal transparency & Operational Stability

1 Encourage Economic Vitality

| | | | | ]2Enhance and Preserve Neighborhood livability and quality of life

3 Invest in transportation infrastructure
4 Ensure fiscal transparency & Operational Stability

1 Encourage Economic Vitality

2 Enhance and Preserve Neighborhood livability and quality of life

3 Invest in transportation infrastructure

Iltem 4.
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Aquifer Storage & Recovery (Source of Supply)
384th Sewer Line Project

Splashpad

Water Reclamation Facility Phase |l

Sandy Cove Bank Restoration

Sidewalk Improvement Program

Pavement Management (Street Resurfacing)
Town Center Phase Il

River Trail Project

Playgrounds/Trails/Courts Replacement

Class A Water Resevoir

Environmental/Habitat restoration

Facilities Improvements

Pressure Zone Conversion

Pressure Reducing Valve Improvements (refinement)
Canyon Springs Treatment Station Improvements
Urban Forestry Improvements

Stormwater Pond Improvements

Ridge Street Drainage Repair

Kimball Creek Riparian Restoration

Mains Replacement (Combined Utility Work)

Administration

Budget & Staffing Plans
Staffing & Recruiting

ERP HR Module

Personnel Policy Update
Training Program
Wellness/Safety Committee

Information Technology

Council Chambers AV Upgrade
Network Infrastructure Modernization
Firewall and VPN Upgrade

Wi-Fi Upgrade

Computer Security Audit

Server Upgrades

Fiber Undergrounding Tokul

Community Development

Meadowbrook Farm Mgmt / Prairie Loop Trail Coord
Affordable and Workforce Housing

Center Blvd and Retail District Waivers (SMC/MUFP)
Comprehensive Plan certification

Reclassification of CRS & LOMR

Design Standards State Law Updates

TIA Standards

Code Enforcement (Code Updates/Penalties)
Wireless Code Amendments

Climate Change Draft Element

Growth Target Reconciliation

Critical Areas Update

Annexation Strategy Study

Rebranding Marketing Study

124
1,234
1,2
124
124
23,4
23,4
1,2
1,23
1,234
124
124
2,4
124
124
124
124
2,4
2,4
2,4
124

124
124

H
~ A DD

A A SAIADMD

12,4
12,4
12,4
1,2,3,4
2,4
2,4
2,4
2,4
12,4
1,2,3,4
1,2,3,4
1,2,3,4
1,2,3,4
12,4

Pilot Study phase; Submit Reservoir Permit
Paving scheduled for April 2025

Scheduled to be complete in April 2025
WRF Complete; transition to Pump Sta
Permitting; Construction hopefully Summer
Summer project; routine sidewalk repairs
Several projects starting in May

Waiting for grant funding to construct
Permitting; Construction begins in July

Site selection and scoping begin Summer.
Construction start in May/June

In tandem with Paving projects this summet
Several projects ongoing

Design phase begins in Winter 2025
Design phase begins in Winter 2025
Canyon springs clorination improvements irj
Construction to begin Spring 2026 with Ded
Pond improvements ongoing by staff
Construction planned for late Summer 202§
Design/Planning to identify restoration plan
Design/Planning in 2025 to partner with ass

Completed

Ongoing

Ongoing

Completion December 2024
Completed

Completed

Completed 10/5/24
Ongoing, Hardware install completion 3/202
VPN Completed 12/2024. Firewall complet
Completed 1/2025

Completed 10/18/2024. Security changes o
Ongoing

Ongoing

Ongoing

Ongoing

Completed June 2025
Fall 2025

Pending FEMA funding
Ongoing

3rd Quarter 2025

4th Quarter 2025

3rd Quarter 2025

4th Quarter 2025

3rd Quarter 2025
June 2025

Ongoing

Ongoing

Finance
Finance
Finance
Finance
Finance/CD
Finance
Finance
Finance/CD
Finance/CD
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance

All

HR
Finance/HR
Admin/HR
HR

All

All
All
All
All
T
All
IT, PPW

CD/Admin
CD/Finance
CD

CD

CD

CD

CD
CD/Legal
CD
CD/PPW
CD/Admin
CD
CD/Admin/Finance
CD

4 Ensure fiscal transparency & Operational Stability

1 Encourage Economic Vitality

2 Enhance and Preserve Neighborhood livability and quality of life
3 Invest in transportation infrastructure

4 Ensure fiscal transparency & Operational Stability

1 Encourage Economic Vitality

2 Enhance and Preserve Neighborhood livability and quality of life
3 Invest in transportation infrastructure

4 Ensure fiscal transparency & Operational Stability

1 Encourage Economic Vitality

2 Enhance and Preserve Neighborhood livability and quality of life
3 Invest in transportation infrastructure

4 Ensure fiscal transparency & Operational Stability

Iltem 4.

23




Permit Streamlining & Fee Schedule

Historic Preservation Downtown Code Amendments
Mill Site Design Review

Home Acquisition and Elevation Programs

Public Works/Development Standards

Legal

Establish City Attorney Department/Division
Review Municipal Code and suggest edits
North Bend Police Services ILA Negotiations
Support Fire Union Negotiations

Support all ongoing city projects

124
124
124
2,4
124

124
124
124

Ongoing

June 2025
Ongoing
Ongoing

4th Quarter 2025

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

CD/PPW!/Finance
CD

CD/PPW
CD/Finance/Admin
CD/PPW

Iltem 4.
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