W CITY COUNCIL ROUNDTABLE & REGULAR MEETING
@‘L‘% Monday, September 14, 2026, 5:30 PM & 7:00 PM
Wﬁ‘ Snoqualmie City Hall, 38624 SE River Street & Zoom

MAYOR & COUNCIL MEMBERS

Mayor James Mayhew

Councilmembers: Daniel Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine Cotton,
Andre Testman and Jolyon Johnson.

This meeting will be conducted in person at Snoqualmie City Hall Council Chambers and remotely
using Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID
813 0614 8787 and Password 1800110121 if prompted.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:

1) Click this link
2) Ifthe Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121

SPECIAL MEETING AGENDA, 5:30 PM
CALLTO ORDER & ROLL CALL.
AGENDA APPROVAL.

SPECIAL BUSINESS.
1. Closed Session Pursuant to RCW 42.30.140 (4)(a) Collective Bargaining - Teamsters.
2. Executive Session pursuant to RCW 42.30.110(1)(i) - Potential Litigation.

ADJOURNMENT.
REGULAR AGENDA, 7 PM

CALL TO ORDER & ROLL CALL.

PLEDGE OF ALLEGIANCE.

AGENDA APPROVAL.

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS

Presentations

3. | PSRC Presentation: Growth and Comprehensive Plan - Paul Inghram.

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA
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https://us02web.zoom.us/j/81306148787?pwd=aDlJMVhPS1ppTmhFSXJVSGhmako1QT09

(NOTE: No online public comments will be accepted during the meeting. Written comments are encouraged
and may be submitted via in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written
comments must be received by 3:00 p.m. on the day of the scheduled meeting.)

CONSENT AGENDA

4. | Approve the City Council Meeting Minutes dated August 24, 2026.

Approve the Claims Report dated September 14, 2026.

ORDINANCES.

First Read.

6. | AB26-053: Ordinance 1331: Budget Amendment.

7. |AB26-057: Ordinance 1332: Budget Amendment.

COMMITTEE REPORTS

Public Safety Committee:

Community Development Committee:
Parks & Public Works Committee:

Finance & Administration Committee:
|I|Update: Flood Event.
9. Update: Potential Land Use in Unincorporated UGA.

Committee of the Whole:

10. Personnel Agreement 26-1.

REPORTS.
11. Mayor's Report

12. Commission/Committee Liaison Reports.

ADJOURNMENT.
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https://portal.laserfiche.com/Portal/DocView.aspx?id=121551&repo=r-d06bc528
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Where does the growth number come from?

Ml Projections of the Total Resident Population for Growth Management
Bl 2017 GMA Projections - Low Series
O I I G g e I I I e I I Census Estimate Projection
9

5 2010 2015 2017 2021 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
l stat= 6724540 7,061,410 7310300 7085384 7,112,080 7,186,101 7,219,328 7271739 7323308 7,366,307 7413351 7,459,845 7506088 7551759 7,590504 7632476 7673874 7714680 7,754881 7,787,613 7820558 7,853,714 7,887,091 7920676
° Wl Adams 18,728 18,410 19,870 19,527 19,584 19,607 19,631 19,682 19,725 19,770 19,820 19873 20002 20,087 20187 20356 20,335 20313 20292 20270 20,248
Q] ~sotin 21623 22,010 22,200 20,676 20,870 20934 20883 21,001 21,031 21,058 21,080 21088 21102 21,100 21,100 21108 21077 21,048 21020 20992 20,984
I l I W Benton 175,177 188,580 183500 182,154 183492 183925 184313 184244 184389 134503 184586 184630 184598 184583 184559 184485 184310 184135 183960 183785 133810
[l cheian 72453 76,330 71,955 73,328 73,794 74,247 74,501 74,982 75,386 75,742 76,109 76,383 76,705 7017 77,629 77,908 73,190 78473 78,756 79,040
- il Clalam 71,404 72,650 74,240 70,340 70,108 69,870 69,631 69,400 69,166 68,931 68,697 68,463 68210 67,966 67,718 67,214 66,917 66,621 66,326 66,033 65,741
2 [ 425,363 451820 471,000 472573 485720 490121 494459 497602 501275 504894 508457 511964 515108 518429 521706 526125 530,668 533223 535791 538371 540963
Columbia 4078 4,090 4,100 3811 3,876 3844 3813 3783 3753 3733 3,709 3687 3,665 3545 3635 3621 3607 3,581 3,567 3553 3539 3525 351
Cowitz 102,410 104280 105,900 103,445 103,437 103438 103,438 103435 103428 103233 103,113 102986 102854 102716 102624 102514 102,407 102204 102,125 102045 101,966 101887 101,808
Douglas. 38,431 39,990 41,420 38,908 39,076 38,286 39,487 38,679 39,863 39,958 40,091 40,218 40,338 40,455 40,531 40623 0,717 40910 41,085 41,201 41,348 41,485 41,642
Ferry 7,551 7710 7,740 717 7,104 7,098 7,091 7,084 7,078 7,072 7,067 7,060 7,055 7,048 7,033 7,020 7,007 6,878 6,947 6319 6,890 6,862 6,834
A Frankin 78,163 87,150 50,330 87,642 89,080 90,718 82,354 93,984 85,607 95,957 95,453 98972 101515 103082 104888 106811 108559 12462 114240 118047 117882 118746 121838
Garfield 2266 2,260 2200 2082 2,023 2,007 1,991 1975 1,958 1,945 1,831 1917 1,902 1,888 1,867 1,849 1,830 17983 1,778 1,756 1,738 1,721 1,703
Grant 89,120 93,930 95,630 96,157 9,683 97,208 57,938 98,739 99530 100308 101073 101,635 102,288 102928 103,560 104184 104751 105346 105933 107,088 107,568 108045 108526 108,010 109,495
Grays Harbor 72,797 73,110 72970 1,714 70457 69202 69,128 69218 69288 69339 69,369 69384 69357 69366 69388 69,425 69198 69,061 68,915 68597 68446 63295 68,145 67996 67,348

gl isiand 78,506 80,600 82790 80,134 7477 74822 74,807 74914 74,994 75,048 75,077 74953 74,890 74817 74734 4641 74476 74242 74204 73921 73,784 73648 73,512 73376 73,240
7Y Jetferson 29872 30,680 31,360 30,775 30189 29602 29607 25607 29610 29614 29620 29,720 29,785 29853 29825 30,002 30,126 30,227 30,304 30,380 30182 29,985 29789 29585 29402
King 4 1831249 2052800 2153700 2,139,347 2124904 2,110,642 2127501 2,145,222 2,183,266 2218176 2235662 2283115 2270533 2287911 2304005 2320918 2,337,508 2384053 2397679 2411382 2425164 2439,025
Ktsap 251,133 258200 2642300 252468 246554 247,370 248472 250,542 252221 253,046 253816 254533 255,19 255079 255289 255,477 255758 255805 255851 255898 255945
Kititas. 40,915 42670 44730 44,513 44,408 44,580 44772 45,134 45,477 45579 45,677 45768 45,932 46,015 46224 46,275 46,326 48,378 46,429
Kickitat 20,318 21,000 21,660 20,217 19,496 18,413 19,350 19,223 19,074 19,024 18,972 18917 18,673 18,563 18,176 18,026 17,877 17,728 17,563
Lewis 75,455 76,660 77,440 76,189 75,564 75,610 75,746 75,941 75,747 75,686 75,577 75,480 75,210 75,169 75,128 75,087 75,046
Lincoin 10,570 10,720 10,700 10,319 10,128 10,127 10,141 10,158 10,131 10,119 10,106 10,092 9,997 9,985 9,972 9,980 9,947
Mason 60,599 62,200 63,190 61642 60268 61352 61916 63,009 64359 64801 65,240 65678 63,454 63841 89,229 89,520 70,013

I Okanogan 41,120 41,860 42110 39,941 38,857 38,869 38,910 38,969 38,921 38,895 38,873 38,845 38,670 38,625 38,581 38,537 35493
il Pacific 20,920 21.210 21,250 20717 20454 20462 20490 20,531 20484 20464 20440 20414 20237 20208 20,181 20153 20125
Pend Oreille 13,001 13,240 13,370 12,860 12,605 12634 12,680 12,750 12,702 12679 12654 12625 12,470 12414 12,358 12,302 12,247

&Y Ficrce 795,225 830,120 859,400 832,547 819122 825783 533,463 848,262 871,063 876477 881775 911288 915388 919506 23642 927,797
San Juan 15,769 16,180 16,510 15,461 14,936 14,973 15,032 15,137 15,240 15,260 15278 15277 15,241 15,205 15,168 15,132
Skagit 118,901 120620 124,100 120111 118117 118826 119,867 121,358 125316 126345 127387 133432 134600 135778 136,966 136,164
Skamania 11,086 11,430 11,590 11,489 11,358 11,445 11,544 11,726 11,895 11,927 11,956 12,115 12,140 12,185 12,191 12,216
Snohomish 713,335 757600 789,400 774249 TEBET2 773588 781,407 796,879 826550 833976 841391 881675 887,504 893371 899,76 905221
Spokane 471,221 488310 499,300 485362 478145 430229 482803 487,882 498,990 501721 504,409 513420 514458 515498 516541 517588

B stevens 43531 44,030 44510 42,081 40,837 40,829 40,831 40,828 40,558 40,468 40,375 39,779 39,795 39,816 39,835 39,854
O Thurston 252,264 267410 276300 270,163 266796 269,393 27235 278,144 287903 290272 292608 305,084 306798 308543 310297 312,061
5l Viahkiakum 3978 3,980 4,030 3,803 3694 3,660 3629 3568 3445 3415 338 3,261 3244 3228 3212 3,196
Y vialia Wala 58,781 60,650 61,400 59,705 56,860 58,876 58,947 59,008 59,058 59,098 59,045 59,041 59,036 59,137 58,094 58,050 59,007 58,963
&Y inatcom 201,140 203790 216300 214061 212964 214738 216758 218761 220746 222711 228302 230100 231842 232431 237204 238022 2383844 239666 240,495
FY vhitman 44776 47,250 48,640 47,117 46,357 46,193 46,062 45,932 45,801 45,671 45413 45,326 45243 45,188 44,841 44,7668 44,690 44615 44,540
3 v akima 243231 243970 253,000 247448 241,889 236345 237,028 238210 239270 240307 241,372 242513 244741 245834 246914 247505 248303 249066 249793 250484 250968 251,452 251938 252425 252,912

OFN - Forecasting & Research | December 2017

N
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https://ofm.wa.gov/data-research/population-demographics/forecasts-projections/growth-managment-act/2017-projections/
https://ofm.wa.gov/data-research/population-demographics/forecasts-projections/growth-managment-act/2017-projections/
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Where does the growth number come from?

« King County and its cities
work together as GMPC

- Population was converted
to housing units and
allocated to each
jurisdiction

* These growth “targets” are

for the growth from 2019 to
2044

- They are recorded in the
Countywide Planning
Policies

2021 King County
Countywide Planning Policies

Adopted December 14, 2024 (Drdrance 15352
Retified &pril 6, 2022

Amended Depsmber 6, 2022 |Ordinemoe 15533
Retitiad Msrch 34, 2003

Amended August 19, 2023 [Croinance 19560
Rerified Nowember 30, 2003

Amrencied Depsmiber 11, 2024 |Oroinssoe 15671
Redified Manch 24, 2029

Arrercied Depsmmiber 23, 2024 |Oroinsnoe 15E50
Retifieesd April 2, 2023

Ammanded July 4, 2025 |Droinence 19545
Rtifiier] Ociober 22, 20

X4


https://cdn.kingcounty.gov/-/media/king-county/depts/local-services/permits/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=A31CA4D07DB920BE9F24858EE1534C94
https://cdn.kingcounty.gov/-/media/king-county/depts/local-services/permits/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=A31CA4D07DB920BE9F24858EE1534C94

Where does

« Snoqualmie’s
growth targets
are /19
housing units
and 4,425 jobs

« Snoqualmie’s
housing target
was adjusted
in GMPC
Motion 25-1

 Previously had
been for 1500
housing units

the growth number come from?

BO2P King Coundy Coumtysades Plonnng Pafc:
to meet 20-yenr growth taspets, sliocsted howsing nescs, and is coRsstent with the
desined growtt pathern desomibed in WISI0N 2000
d| Er'sl.-ir';adoa'bec local weber, sewer, trensporteton, whiky, =nd other mfrestructure
pimns and iFvestments, inclading specsl perpose distric plans, are consistent in location
Bnd timirg with Bdopted tangets s w el 2s negonsl and merhywite plans; and
=] Trarcferring snd SODermodEtng uEsmrporsed sres housing srd ermpioymenk argets
and housing need s BRREESions OOD.
Tabie DF-1- King Courfty Jursarsion Growsh Targess 2015-2044
Bi=t M Lirutts and Jobs
ST ICAS-2084
Arisdiction “ouzrg Target Join Terget
N 33,000 70,000
= U | Sestis 117 500 155,300
Mistrapoiran Cities Sutrhotsl 147,000 235,500
Buburn 12000 15,320
Bothel 3,500 5,300
Burnen 7.0 4,7
Federal ey 11 2650 20,480
# lssagusih 3300 7,550
\; et 10,200 32,000
3 Kridand 13,200 25,430
Redmiond 20,000 24,000
Remon i7.000 34,780
SesTaC 3,500 24,810
Tkcwilz 5,300 13,830
‘Core Citeas Subobsl 117 860 frier ]
“ D= Mioanes 3,300 2,380
] Fedemal ity FAA 1,020 720
5 Frmoe 3,070 3,200
F Leke Forest Pari g7 33
G Wmrcer lsmnd 1238 1300
i Hewsasis 1,450 300
E Haorth Highiine PAS 1420 1230
= Remon PAA - Bxst Re=rton 17 a
E Remon PAA - Fainsnod 240 100
p Renion PAA - Soyveeyiest Hil ] 500
» Shonsline 13,330 10,000
Woodineliz 2033 3,000
High Capacity Transt 15,551 75,570
‘Co mimunites Suirintsl

DEVELO PAENT FATTERSS

2020 King Coundy Countymces Flonming Folca:

Tabie DF-1- King County Jursocsion Growsn Tangets 20052043

Pi=t M Units and Jobs
20152004 20152024
Arisdiction Sousrg Tarzes Jon Terges
Slzcr 170 33
Besux Aris 1 a
Blsck Disrmiond 2,500 BED
Carmetion 330 230
iy Hil 10 10
Cawinzzon 4,310 4,495
Dol B30 530
§ ErmciEw L0857 383
& Hurts Point 1 a
T W= Valsy 1,720 1770
0 Wegin e 0
5 Wifton 20 500
Mommendy Park 153 L]
Nortn S=ng 1,748 2218
Pactic 133 re]
/W T —
Skykorrish 10 0
Iroousimie 71 4,423
¥anmow Point 0 a
fhies =md Towes Subtotel 15353 ‘
Buburn PAZS ¥ ]
Beleoue PAL 7 o
_I; Hirk DisFmona PAS izs a
g IssacLEn FAS L] o
] Ke PAA 3 30
] hmsTestie FAL 1 o
= Pacfc AL 134 o
.E Redmond FAS 120 Q o
= Sammaich PAL 152 o|
LinmMiieeed rber Linimcorponesss Iz 0| =
Liroan Unincorp Lz 0| 3
Urban Growth Ares Totel 07,557 | moma| 1
2
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« HB 1220 requires

cities to address
housing need at
each income level

« Washington

Department of
Commerce issued
Housing Element
Guidance that
illustrates the
housing types
related to income
levels

Where do the housing numbers come from?

Exhibit 3. Statewide housing needs by income level

Future housing needs broken down by area median
income (AMI) groups

A nartrrmante A A ale o ,l. $amn
o g 11111 P o 1s \
MVO 7 iy ) 1 {¢_ al Y

Permanent supportive
PSH non-PSH
0-30% ™ 0-30% "™

housing (FSH

30-50%** 50-80% ** 80-120% ™~ 120+% 4

1.1 Million new homes will be needed in the next 20 years

220,539

In addition, there will also need to be

91,357 Emergency housing beds (temporary housing)



https://deptofcommerce.app.box.com/s/1d9d5l7g509r389f0mjpowh8isjpirlh
https://deptofcommerce.app.box.com/s/1d9d5l7g509r389f0mjpowh8isjpirlh

Where do the housing numbers come from?

g Courdy Counmtymace Plomnang Molces:

« King County and _
its cities worked [ e o | S

Jrndehons Pt S Pareererg ooy, Ut Mesded S0 502044

together to identify
housing need by e ———
income level for —_— = = e = = s ' _
each juriSdiCtiOn'S Jurisdictional H-et.l'l-enp Permanent Housing Units Needed, 2019-2044 Jur::in:ul
00 S30%
growth torget Totsl | NonPSH PSH | >30te 50w B0t 100t =12 Emergency
S0 sED%  S100%  <120% H;::;E
° Sum i miLsh L1 Sl a9y 419 il T - - - U1
Siryiomish Q 2 1 2
Snoguelmie 710 74 284 117 18 0 0 260
Yarrow Point 0 Z 3 Z
i




Thank youI

.-';_-. oo & Ol
o st u”

. '.'i w & ‘::-,.. ~ym :A v )' "‘-f At i
! » ) - o 4 T ,l-
-* 3 A i L 0 -
. ‘?‘ ) v, WO < g ey il -

‘.__-.‘Jh HEE g Ve
B v.? " Wi "‘-‘.vhr 5

Paul Inghrqm FAICP

i S A ALI

Director of Growth Monogement

plnghram@psrc org

- _——

o e
T THEORIT DL TR

g e 2 ) RN R oy el Y

PRt -‘1 AL i NS MmO S S SRS R nt

B

| _AP'l-Jge.t Sour‘ld Regional Councll



. CITY COUNCIL ROUNDTABLE AND
ST REGULAR MEETING MINUTES

W M(‘ Monday, August 24, 2026, 6:00 PM & 7:00 PM.

ROUNDTABLE MEETING, 6:00 PM

CALL TO ORDER & ROLL CALL: Mayor Mayhew called the meeting to order at 6:00 pm.

City Council: Councilmembers Dan Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine
Cotton, Andre Testman and Mayor Pro Tem Jolyon Johnson.

Executive: Mayor James Mayhew.

City Staff: City Administrator Andrea Lehner, City Attorney Dena Burke, Deputy City Clerk Rebecca Solem, Police
Chief Scott Miller, Finance Director Drew Bouta, Fire Chief Mike Bailey, Community and Economic Development
Coordinator Mona Davis, and IT Specialist Andrew Jongekryg.

AGENDA APPROVAL.

Motion: Mayor Pro Tem Johnson made a motion to approve the agenda. Seconded by Councilmember
Wotton.
Motion passed: 7-0.

SPECIAL BUSINESS.

1. BERK Consulting - Zoning & Comprehensive Plan.

Ferdouse Oneza and Lisa Grueter from BERK Consulting presented on 2026 Comprehensive Plan Updates.
Council discussion followed.

ADJOURNMENT.

Motion: Councilmember Washington made a motion to adjourn. Seconded by Mayor Pro Tem Johnson.
Motion passed: 7-0.

The meeting was adjourned at 6:48pm.

REGULAR AGENDA, 7:00 PM

CALL TO ORDER & ROLL CALL: Mayor Mayhew called the meeting to order at 7:00 pm.

City Council: Councilmembers Dan Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine
Cotton, Andre Testman and Mayor Pro Tem Jolyon Johnson.

Executive: Mayor James Mayhew.

City Staff: City Administrator Andrea Lehner, City Attorney Dena Burke, Deputy City Clerk Rebecca Solem, Police
Chief Scott Miller, Finance Director Drew Bouta, Fire Chief Mike Bailey, Community and Economic Development
Coordinator Mona Davis, Interim Parks and Public Works Director Phil Bennett, and IT Specialist Andrew
Jongekryg.

AGENDA APPROVAL.

City Council Agenda Minutes - August 24, 2026
Page 1



Motion: Councilmember Washington made a motion to approve the agenda. Seconded by Mayor Pro
Tem Johnson.
Council discussion followed.

Councilmember Cotton stated that she would like to remove Item 10, Amend Minutes of the September 9, 2019
City Council meeting from the consent agenda.

Motion to amend: Mayor Pro Tem Johnson made a motion to add evening road work waiver under the
item Committee of the Whole on the agenda. Seconded by Councilmember Murphy.
Motion to amend the agenda passed: 7-0.

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS.

Proclamations.

2. Suicide Prevention Month.

Mayor Mayhew read a proclamation and declared the month of September as Suicide Prevention Month for the
City of Snoqualmie.

3. National Preparedness Month.
Mayor Mayhew read a proclamation and declared the month of September as National Preparedness Month for
the City of Snoqualmie.

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA.
The following people made a public comment:
e Dorie Ross

CONSENT AGENDA.

4. Approve the City Council Special Meeting Minutes dated July 21, 2026.
5. Approve the City Council Special Meeting Minutes dated July 28, 2026.
6. Approve the City Council Special Meeting Minutes dated August 3, 2026.
7. Approve the City Council Special Meeting Minutes dated August 6, 2026.
8. Approve the City Council Meeting Minutes dated August 10, 2026.

9. Approve the Claims Report dated August 24, 2026.

Motion: Councilmember Wotton made a motion to approve the consent agenda. Second by
Councilmember Holloway.
Motion passed: 7-0.

10. Amend Minutes of September 9, 2019 City Council Meeting.

Motion: Councilmember Holloway made a motion to approve the amended meeting minutes from the
September 9, 2019 City Council Meeting. Seconded by Mayor Pro Tem Johnson. Council discussion
followed.

Motion passed: 7-0.

COMMITTEE REPORTS.

Public Safety Committee:

Councilmember Wotton thanked the Snoqualmie Fire Department and prior Interim Police Chief Gary Horejsi for
their hard work and welcomed Police Chief Scott Miller to the City.

Community Development Committee:
No report was made.

City Council Agenda Minutes - August 24, 2026
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Parks & Public Works Committee:
Councilmember Cotton stated that the committee would be bringing new items to the Council in the coming
weeks.

Finance & Administration Committee:

11. AB26-051: Approval to Authorize the Mayor to Execute IAFF Union Contract.

Mayor Pro Tem Johnson read the introduction to AB26-051 — Approval to Authorize the Mayor to Execute IAFF
Union Contract.

Motion: Mayor Pro Tem Johnson made a motion to approve and authorize the mayor to sign the IIAFF
Union Contract for 2026-2028. Seconded by Councilmember Washington.
Motion passed: 7-0.

12. Presentation: Procurement.

Mayor Mayhew presented on the City’s procurement, purchasing, and contracting processes and requested
Council authorization for an appropriation to fund and recruit for a procurement position. Council discussion
followed.

Motion: Mayor Pro Tem Johnson made a motion to suspend the Council rules of procedure and to
amend the agenda to hold an executive session beginning at 8:10pm. Seconded by Councilmember
Holloway.

Motion passed: 7-0.

EXECUTIVE SESSION.

13. 8:10pm - Pursuant to RCW42.30.110(1)(i) - Potential Litigation.

Mayor Mayhew stated that Council would be entering into an executive session pursuant to RCW 42.30.110(1)(i)
to discuss potential litigation to begin at 8:10pm and end at 8:45pm. In attendance at the executive session
were Councilmember Dan Murphy, Councilmember Rob Wotton, Councilmember Bryan Holloway,
Councilmember Louis Washington, Councilmember Catherine Cotton, Councilmember Andre Testman, Mayor
Pro Tem Jolyon Johnson, Mayor James Mayhew, City Attorney Dena Burke, City Administrator Andrea Lehner,
and Outside Counsel Bob Sterbank.

8:10pm — Executive session began.
8:45pm — Executive session extended for 10 minutes.
8:560pm — Executive session ended and the meeting returned to open session.

Finance & Administration Committee:

14. Presentation: 2027 Legislative Priorities.

Mayor Pro Tem Johnson presented on the process for adopting legislative priorities for 2027. Mayor Mayhew
briefed on a proposed process of adopting the 2027 legislative priorities and Council requested staff schedule a
roundtable discussion for this item. Council discussion followed.

15. Update: King County Permitting Process - Leon Richardson.

Mayor Pro Tem Johnson briefed and asked Council if they would still like Leon Richardson from King County to
present due to the change in circumstances regarding potential land use in unincorporated UGA. Council
discussion followed. Council discussion followed.

Motion: Mayor Pro Tem Johnson made a motion to invite a representative from EFSEC to present and
allow for a Q&A at future council meeting. Seconded by Councilmember Murphy.

City Council Agenda Minutes - August 24, 2026
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Amended Motion: Councilmember Holloway made an amended motion to uninvite King County to a
future Council Meeting. Mayor Mayhew stated that he had already let King County know that they
would not need to be present at a future meeting. The motion failed for a lack of a second.

Motion: To invite a representative from EFSEC to come and present and allow for a Q&A at future
council meeting.
Motion passed: 7-0.

16. Update: Flood Event.
No update was presented.

17. Potential Land Use in Unincorporated UGA.

Mayor Pro Tem Johnson stated that the Finance and Administration Committee has requested to have this item
be added to all city council meetings and gave an update stating that Jupiter Power has pulled their permit
request from King County and is planning on filing with EFSEC. Council discussion followed.

Committee of the Whole.
18. Evening Road Work Waiver.

Motion: Mayor Pro Tem Johnson made a motion to exempt Snoqualmie Valley Hospital from
Snoqualmie Municipal Code 9.36.020 for improvements at Southeast 99 Street and Snoqualmie
Parkway intersection for a period not to exceed 90 days. Seconded by Councilmember Washington.

Council discussion followed.

Amended Motion: Councilmember Holloway made a motion to add the provision to notify residents
within 1000ft of the construction site prior to construction. Seconded by Councilmember Washington.

Amended Motion passed: 7-0.

REPORTS.
19. Mayor's Report.
Mayor Mayhew reported on the following:

e The Boeing Classic held at the Club at Snoqualmie Ridge.

e Annual Rotary Golf Event.

e Snoqualmie Days — August 21t and 22",

e Work to zone Snoqualmie Ridge and revise the Comprehensive Plan for urban growth area continues to
take significant staff time and the Planning Commission and Community Development Committee work
plan is very packed for the rest of the year.

e Significant work is underway to prepare the biennial budget proposal.

e Teamsters contract negotiations are ongoing, and staff are preparing for police contract negotiations as
well.

20. Commission/Committee Liaison Reports.
No reports were presented.

21. Department Reports.
Mayor Mayhew stated that department reports were included in the Council packet for Council review.

City Council Agenda Minutes - August 24, 2026
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ADJOURNMENT.

Motion: Councilmember Wotton made a motion to adjourn. Seconded by Washington.
Motion passed: 7-0.

The meeting was adjourned at 9:30pm.

CITY OF SNOQUALMIE

Kimberly Agfalvi, City Clerk

City Council Agenda Minutes - August 24, 2026
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2025-2026 Biennial
Budget Amendment

September 14, 2026




Amendment Requests

1. Former Parks & Public Works Director Separation Costs
* The one-time appropriation of $168k includes a separation
payment, the continuation of health insurance, and payout of
accrued leave.

2. Former City Administrator’s Separation Costs
* The one-time appropriation of $108k includes contractually
obligated separation costs and the payout of accrued leave.
* Costs have been partially offset by the vacancy of the City
Administrator position during replacement recruiting (March to
July 2026).

3. Former City Clerk’s Accrued Leave Payout
* The one-time appropriation of $44k is for accrued leave payout.

City of Snoqualmie

1



Combined General & Reserve

Fund Balance Impact

COMBINED GENERAL & RESERVE FUND BALANCES

Beginning 2026 Fund Balance $5.77M
15% Reserve Target (Less) ($3.28M)
20% Reserve Target (Less) ($4.37M)

Beginning 2026 Fund Balance in Excess of Reserves =  $1.40M - $2.49M

2026 Budget Amendments (Less)

AB26-017 Outside Counsel for Land Use ($0.05M)
AB26-034 Emergency Facility Repairs ($0.10M)
AB26-039 BESS Review & Analysis ($0.45M)
AB26-053 Separations (NEW) ($0.19M)
Flood Emergency Costs (Less) ($0.65M)

New 2026 Fund Balance in Excess of Reserves =  ($0.04M) - $1.05M

'Only includes the amendment requests or portion of amendment requests impacting the General Fund.

City of Snoqualmie
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Council Agenda Bill

AB Number
AB26-053

Agenda Bill Information

Title*
2025-2026 Biennial Budget Amendment

Council Agenda Section

Ordinance

Staff Member

Drew Bouta

Committee

Finance and Administration

Exhibits

Packet Attachments - if any

x01 Amendment Ordinance.docx

x02 Amendment Request Table.pdf

x03 Fund Reconciliation.pdf

x04 Budget Totals Comparison Table.pdf
x05 Staffing Table.pdf

x06 Budget Amendment Presentation.pptx

Click here to review attachments.

Summary

Action*

Motion

Council Meeting Date *
09/14/2026

Department*

Finance

Committee Date
09/09/2026

85.35KB

249.79KB

316.38KB

224.62KB

240.09KB

297.19KB

Introduction*

Brief summary.

This ordinance amends the 2025-2026 Biennial Budget to fund several amendment requests.

Proposed Motion



https://app.laserfiche.com/laserfiche/?index.aspx?db=r-d06bc528#id=121093;view=browse

Approve ordinance 1331 amending the 2025-2026 Biennial Budget.

Background/Overview *

What was done (legislative history, previous actions, ability to hyperlink)

The 2025-2026 Biennial Budget was adopted by Ordinance No. 1296 on October 3, 2024, amended by Ordinance No. 1309 on November
24,2025, amended by Ordinance No. 1320 on April 13, 2026, amended by Ordinance No. 1326 on May 26, 2026, and amended by
Ordinance No. 1329 on July 13, 2026.

Analysis*

The following is a summary of the amendment requests:

Amendment Request #1 funds the separation agreement with the former Parks & Public Works Director. The agreement is expected to
cost the City $246,000 in total with an estimated $168,000 disbursed in 2026 and the remaining $78,000 disbursed in 2027. The
agreement includes a separation payment, continuation of the separated employee’s health insurance through April 30, 2027, and payout
of accrued leave.

Amendment Request #2 accounts for the former City Administrator’s contractually obligated separation costs and payout of accrued
leave. Separation costs have been offset by the vacancy of the City Administrator position during replacement recruiting (March to July

2026).

Amendment Request #3 funds the former City Clerk’s payout of accrued leave. Please see the following attachments for detailed
information regarding the proposed amendment, as described below.

Attachment #1: the Proposed Amendment Ordinance;

Attachment #2: the Proposed Amendment Request Table describing the amendments and appropriation increases requested, and the
funds and functional classifications impacted;

Attachment #3: the Reconciliation Table; which reconciles the amendment request table to the ordinance;

Attachment #4: Budget Totals showing the difference between Budget Amendment Ordinance 1329 and the proposed Budget
Amendment Ordinance;

Attachment #5: Table showing the City's authorized FTE count.

Budgetary Status *
This is an extra-budget expenditure.

Budget Summary

The 2025-2026 amendment ordinance, as provided for in this agenda bill, authorizes the City of Snoqualmie to spend or transfer amounts across
all funds and functional classifications of no more than $160.32 million during the biennium.

Fiscal Impact

Amount of Expenditure Amount Budgeted Appropriation Requested
$320,000.00 $0.00 $320,000.00

Fiscal Impact

Screenshot below is an image of the budget summary table.




ORDINANCE NO. 1331

AN ORDINANCE OF THE CITY OF SNOQUALMIE,
WASHINGTON, AMENDING THE 2025-2026 BIENNIAL
BUDGET; AND PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE.

WHEREAS, the City of Snoqualmie is a non-charter optional municipal code city as
provided in Title 35A RCW, incorporated under the laws of the state of Washington; and

WHEREAS, pursuant to RCW 35A.34.040 the City is authorized to establish by

ordinance a two-year fiscal biennium budget cycle for the City; and

WHEREAS, the City Council passed Ordinance No. 1296 establishing a two-year fiscal
biennial budget; and

WHEREAS, the City Council passed Ordinance No. 1309, Ordinance No. 1320,
Ordinance No. 1326, and Ordinance No. 1329 amending the two-year fiscal biennial budget;
and

WHEREAS, the City Council wishes to modify and amend the 2025-2026 biennial
budget to cover expenditures and changes not reasonably foreseen in Ordinance Nos. 1296,
1309, 1320, 1326, and 1329; and

NOW, THEREFORE, BE IT HEREBY ORDAINED by the City Council of the City of
Snoqualmie, Washington, as follows:

Section 1. Biennial Budget Amended. The City of Snoqualmie biennial budget for
the 2025-2026 fiscal biennium, as placed into final form and content, is hereby amended by
reference as set forth in Section 2.

Section 2. Fund Budget Summary Form. Pursuant to RCW 35A.34.120, the totals of
estimated sources and appropriations for each separate fund, and the aggregate totals for all
such funds combined, are set forth in summary form on page 2 of this ordinance, and are

hereby appropriated for use at the fund level during the 2025-2026 biennium, with the

Ordinance No.1331
Published: Page 1 of 6



exception of the City’s capital funds (Non-Utilities Capital Fund #310, Enterprise Resource

Planning Project Fund #350, and Utilities Capital Fund #417).

“¢ Proposed 2025-2026 Biennial Budget Ordinance Table

Est. Beginning

General Fund

Fund Balance
(as of 2024)
2,527,062

Est. Biennial

Sources
(as of 2024)
43,487,770

Est. Biennial
Uses

Est. Resulting
Fund Balance

1,951,965

Administrative Departments’ 11,536,026
Police (Snoqualmie) 10,167,922
Fire & Emergency Management 9,544,851
Parks & Streets Maintenance 6,465,926
Community Development? 4,421,780
Non-Departmental® 1,926,362

Reserve Fund
Total General Fund
Arts Activities Fund

3,118,281
5,645,343

175,000
43,662,770
62,620

96,743
44,159,610
75,569

3,196,538
5,148,503

014 [North Bend Police Services Fund

37,788

3,704,547

3,736,910

018 [Deposits Reimbursement Control Fund

21,266

41,110

62,376

School Impact Fee Fund
Total Managerial Funds
Tourism Promotion Fund

109,793
9,866

400,000
4,208,277
68,107

400,000
4,274,855

17,973

118 [Drug Enforcement Fund 39,085 1,710 3,000 37,795
123 |Opioid Settlement Fund 71,335 32,698 - 104,033
131 |Affordable Housing Fund 1,725,925 813,226 2,539,151

Home Elevations Fund
Total Special Revenue Funds

310 |Non-Utilities Capital Fund*

1,846,211
20,095,791

500,000
1,415,741

19,544,208

500,000
563,000

37,816,124

2,698,952
1,823,875

Total Capital Funds

Enterprise Resource Planning Project Fund

483,958
20,579,749

166,000

19,710,208

649,958
38,466,082

1,823,875

Water Operations Fund 1,055,284 11,627,518 11,416,926 1,265,876
402 [Wastewater Operations Fund 819,934 13,985,736 13,828,718 976,952
403 |Stormwater Operations Fund 588,834 6,557,520 6,545,546 600,808

Utilities Capital Fund*
Total Enterprise Funds

Equipment Replacement & Repair Fund

4,999,190
7,463,242

25,506,596
57,677,370
5,220,548

27,889,760
59,680,950
6,409,636

2,616,026
5,459,662
1,745,566

502 |Information Technology Fund

1,635,916

4,762,974

5,160,249

1,238,641

Facilities Maintenance Fund
Total Internal Service Funds

Total All Funds

" Includes Mayor, City Council, Administration, City Attorney,

4,765,325
40,409,663

2 Includes Planning, Developer-Reimbursed Expenditures, Building, and Events

2 Includes Human Senvices, Court Senvices, etc.

1,586,039
11,569,561
138,243,927

City Clerk, Finance, and Communications

1,601,849
13,171,734
160,316,231

178,945
3,163,152
18,337,359

“ Appropriations for capital projects are established at the project level. The place holder amounts in Funds #310, #350 and #417 are estimates as to
the timing of spending, but do not represent the legal appropriation for projects and programs within these funds. See the budget ordinance for these
continuing project appropriations and biennial program appropriations.

Ordinance No. 1331
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Section 3. Transfers Within Funds Authorized. Pursuant to RCW
35A.34.200(2), transfers between individual appropriations within any one fund of
the 2025-2026 biennial budget may be made during the fiscal biennium by order of
the Mayor; provided, however, that transfers between individual appropriations with
the General Fund (Fund No. 001) may be made only within the functional
classifications within the General Fund identified in the summary in Section 2 above.

Section 4. Capital Project Budget Summary Form. The totals of
estimated sources and appropriations over the life of each capital project, that has
or is anticipated to start before December 31, 2026, and the aggregate totals for all
such capital projects combined, are set forth in summary form below and are hereby

appropriated for use at the capital project level.

Ordinance No. 1331
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;ﬁ Capital Project Budget Table

Est. Life-of-Project Est. Life-of-Project
Sources Uses (Appropriation)

Capital Project

Meadowbrook Trail Project $ 240,000 | $ 240,000
Kimball Creek Bridges Restoration Project $ 1,865,513 | $ 1,865,513
384th Street Project - Non-Utilities Portion $ 1,093,521 | $ 1,093,521
Community Park Sprayground Project $ 1,500,000 | $ 1,500,000
Town Center Improvement Project - Phase 111 $ 14,797,050 [ $ 14,797,050
Meadowbrook Bridge Restoration Project $ 3,163,800 | $ 3,163,800
Railroad Crossing Project $ 4,047,500 | $ 4,047,500
Rivertrail Project - NW of Sandy Cove Park $ 3,619,751 | $ 3,619,751
Rivertrail Project - Arboretum Trail $ 1,709,700 | $ 1,709,700
Police Station Facility Improvements Project $ 345,000 | $ 345,000
Fire Station Facility Improvement Project $ 74,300 | $ 74,300
Community Center Expansion Project $ 30,226,669 | $ 30,226,669
Server Improvement Project $ 75,000 | $ 75,000
Fiber Optic Backbone Replacement Project $ 425,000 | $ 425,000
Total Non-Utilities Capital Projects $ 63,182,804 $ 63,182,804
384th Street Project - Utilities Portion $ 2,780,913 | $ 2,780,913
Water Reclamation Facility Improvement Project - Phase III | $ 17,090,340 | $ 17,090,340
Pressure Zone Conversions Project $ 237,930 | $ 237,930
Pressure Reducing Valve (PRV) Stations Project $ 244110 [ $ 244,110
705 Zone Booster Pump Station Improvement Project $ 593,250 | $ 593,250
South Wellfield Improvement Project $ 2,943,740 | $ 2,943,740
Canyon Springs Improvement Project $ 1,550,308 | $ 1,550,308
Eagle Lake Water Reclamation Basin Improvement Project $ 9,772,267 | $ 9,772,267
Ridge Street Drainage Improvement Project $ 346,080 | $ 346,080
Kimball Creek Riparian Restoration Project $ 2,365,910 | $ 2,365,910
Sandy Cove Park Riverbank Restoration & Qutfall Project $ 6,181,359 | $ 6,181,359
SR 202 Bridge Utility Main Replacement Project $ 6,944,211 | $ 6,943,211
Source of Supply Improvement Project $ 1,554,000 | $ 1,554,000
Business Park Lift Station Improvement Project $ 538,049 | $ 538,049
Total Utilities Capital Projects $ 53,142,467 $ 53,141,467
Enterprise Resource Planning System Project $ 2,126,111 $ 2,126,111
Total All Capital Projects $ 118,451,382 $ 118,450,382

Section 5. Continuing Appropriation for Capital Projects Authorized.
Pursuant to RCW 35A.34.270, the appropriation in any fund for any capital project
shall not lapse at the end of each fiscal biennium but shall be carried forward from
biennium to biennium until fully expended or the purpose has been accomplished or
abandoned, without necessity of reappropriation.

Section 6. Capital Program and Debt Service Budget Summary Form.

The totals of estimated sources and appropriations for each capital or debt service

Ordinance No. 1331
Published: Page 4 of 6



program and transfer during the 2025-2026 biennium, and the aggregate totals for
all such uses combined, are set forth in summary form below and are hereby

appropriated for use at the capital and debt service program level.

’m“ Capital Program and Debt Service Budget Table

Capital or Debt Service Program Est.2025-2026 Est.2025-2026 Uses

Sources (Appropriation)
Street Resurfacing Program 1,127,020 1,127,020
Sidewalk Improvement Program 410,410 410,410
Americans with Disabilities Act (ADA) Program 159,881 159,881
Complete Streets Improvement Program 148,425 148,425
Playgrounds Replacement Program 690,424 690,424
Trails Improvement Program 134,029 134,029
Sport Court Improvement Program 58,471 58,471
Parks Parking Lot Resurfacing Program 134,806 134,806
Parks Facilities Improvement Program 85,683 85,683
Riverfront Land Acquisitions & Demolitions Program 850,000 850,000
Environmental Improvement Program 57,600 57,600
Facilities Improvement Program 552,014 552,014

Total Non-Utilities Capital Programs
Non-Utilities Transfers

Non-Utilities Interfund Loan

Non-Utilities Debt Service

Utility Main & Drainage System Replacement Program
Urban Forestry Improvement Program

Stormwater Pond Improvement Program

Total Utilities Capital Programs

Utilities Debt Service

Total All Capital and Debt Service Programs

4,408,763
500,000
4,900,000
174,000
3,440,097
509,850
365,400
4,315,347
5,984,443
20,282,553

4,408,763
500,000
4,900,000
174,000
3,440,097
509,850
365,400
4,315,347
5,984,443

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

LW LN A [ | LR LT Y [ | | |6 | |6 | | | | |

20,282,553

Section 7. Transmittal of Budget. The City Clerk is hereby directed to
transmit to the Office of the State Auditor and to the Association of Washington
Cities a complete copy of the budget herein referred to as adopted.
Section 8. Effective Date. This ordinance shall be effective from and after
the date of its adoption and the expiration of five days after its publication as
provided by law.
Section 9. Corrections by City Clerk or Code Reviser. Upon approval of the City
Attorney, the City Clerk and the code reviser are authorized to make necessary corrections

to this ordinance, including the correction of clerical errors; references to other local, state or

Ordinance No. 1331
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federal laws, codes, rules, or regulations; or ordinance numbering anti section/subsection
numbering.

Section 10. Severability. If any one or more section, subsection, or sentence of
this ordinance is held to be unconstitutional or invalid, such decision shall not affect the
validity of the remaining portion of this ordinance and the same shall remain in full force
and effect.

PASSED by the City Council of the City of Snoqualmie, Washington, this 28"
day of September, 2026.

James Mayhew, Mayor

ATTEST: APPROVED AS TO FORM:

Kimberly Agfalvi, City Clerk Dena Burke, City Attorney

Ordinance No. 1331
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2025-2026 Biennium Budget Amendments

Proposed Amendment Request Table

2025-26 2025-26
. Ongoing One-time
Amendment Amendment Description Dep.al_'tr.nentl Fun.d_(s) 9r Functional Appropriation Appropriation Offsetting Revenue and/or Other Details
Request Division Classification(s) Impacted
Increase (Decrease) | Increase (Decrease)
Requested Requested
General Fund (001) (Parks & Streets
Maintenance), Non-Utilities Capital
This amendment funds the previous Parks & Fund (310), Water Operations Fund
Separation Public quks plrectors .separatlo.n payment, Parks & Public (401), Wastewater Operat.lons Fund This expenditure will be paid for from the
Aareement the continuation of their health insurance Works (402), Stormwater Operations Fund $ 168,000 fund/cash balance of multiole funds
9 through April 30, 2027, and the payout of (403), Utilities Capital Fund (417), P '
their accrued leave. Equipment Replacement & Repair
Fund (501), Facilities Maintenance
Fund (510)
Some of the separation costs have been
This amendment accounts for the previous offset by. savings .resultm'g fr°”.‘ .the vacancy
. - § : of the City Administrator's position between
Contractual City Administrator's contractually obligated - . General Fund (001) .
) ) : Administration e . $ 108,000 March and July 2026. The estimated total
Separation Costs separation costs and the payout of their (Administrative Depts.) ; .
accrued leave cost resulting from the separation was
’ $222,000.This expenditure will be paid for
from the General Fund's fund/cash balance.
Accrued Leave This amendment accounts for the previous Gity Clerk General Fund (001) $ 44.000 This expenditure will be paid for from the
Cash Out City Clerk's payout of their accrued leave. ¥ (Administrative Depts.) ’ General Fund's fund/cash balance.
Total by Ongoing and One-time Appropriation = $ 320,000
Total Combined Ongoing and One-time Appropriation = 320,000




2025-2026 Biennium Budget Amendments

Proposed Fund Reconciliation (Reconciling the Amendment Request Table to Ordinance)

Est. Beg. Fund Est. Biennial
Balance Sources
(as of 2024) (as of 2024)

Est. Biennial Est. Resulting

Uses Fund Balance

ORDINANCE TABLE
GENERAL FUND (#001)

Adopted Budget $ 2,527,062 $ 43,487,770 $ 43,876,867 $ 2,137,965

+ #1 - Separation Agreement $ - $ - $ 34,000 % (34,000)

+ #2 - Contractual Separation Costs $ - $ - $ 108,000 $ (108,000)

+ #3 - Accrued Leave Cash Out $ - $ - $ 44,000 $ (44,000)

= Amended Budget $ 2,527,062 $ 43,487,770 $ 44,062,867 $ 1,951,965

NON-UTILITIES CAPITAL FUND (#310) (Appropriated by Capital Project/Program Below)

Adopted Budget $ 20,095,791 $ 19,544,208 $§ 37,795,124 $ 1,844,875

+ #1 - Separation Agreement $ - 8 - $ 21,000 $ (21,000)

= Amended Budget $ 20,095791 $ 19,544,208 $ 37,816,124 $ 1,823,875

WATER OPERATIONS FUND (#401)

Adopted Budget $ 1,055,284 § 11,627,518  § 11,391,926 $ 1,290,876

+ #1 - Separation Agreement $ - 8 - $ 25,000 $ (25,000)

= Amended Budget $ 1,055,284 $ 11,627,518 $ 11,416,926 $ 1,265,876

WASTEWATER OPERATIONS FUND (#402)

Adopted Budget $ 819,934 $ 13,985,736 $ 13,811,718 § 993,952

+ #1 - Separation Agreement $ - 8 - $ 17,000 $ (17,000)

= Amended Budget $ 819,934 $ 13,985,736 $ 13,828,718 $ 976,952

STORMWATER OPERATIONS FUND (#403)

Adopted Budget $ 588,834 $ 6,557,520 $ 6,528,546 $ 617,808

+ #1 - Separation Agreement $ - 8 - $ 17,000 $ (17,000)

= Amended Budget $ 588,834 $ 6,557,520 $ 6,545,546 $ 600,808

UTILITIES CAPITAL FUND (#417) (Appropriated by Capital Project/Program Below)

Adopted Budget $ 4,999,190 $ 25,506,596 $ 27,847,760 $ 2,658,026

+ #1 - Separation Agreement $ - 8 - $ 42,000 $ (42,000)

= Amended Budget $ 4,999,190 $ 25,506,596 $ 27,889,760 $ 2,616,026

EQUIPMENT REPLACEMENT & REPAIR FUND (#501)

Adopted Budget $ 2,934,654 $ 5,220,548 $ 6,401,636 $ 1,753,566

+ #1 - Separation Agreement $ - 8 - $ 8,000 $ (8,000)

= Amended Budget $ 2,934,654 $ 5,220,548 $ 6,409,636 $ 1,745,566

FACILITIES MAINTENANCE FUND (#510)

Adopted Budget $ 194,755 § 1,586,039 § 1,597,849 § 182,945

+ #1 - Separation Agreement $ - 8 - $ 4,000 $ (4,000)

= Amended Budget $ 194,755 $ 1,586,039 $ 1,601,849 $ 178,945
Total for all Ordinance Table Amendments = $ - $ - $ 320,000 $ (320,000)

CAPITAL PROJECT BUDGET TABLE

RAILROAD CROSSING PROJECT

Adopted Budget $ 4,043,500

+ #1 - Separation Agreement $ 4,000

= Amended Budget $ 4,047,500

RIVERTRAIL PROJECT - NW OF SANDY COVE PARK

Adopted Budget $ 3,607,751

+ #1 - Separation Agreement $ 12,000

= Amended Budget $ 3,619,751



705 ZONE BOOSTER PUMP STATION IMPROVEMENT PROJECT

Adopted Budget $ 592,250
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 593,250
CANYON SPRINGS IMPROVEMENT PROJECT
Adopted Budget $ 1,549,308
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 1,550,308
EAGLE LAKE WATER RECLAMATION BASIN IMPROVEMENT PROJECT
Adopted Budget $ 9,756,267
+ #1 - Separation Agreement $ 16,000
= Amended Budget $ 9,772,267
SANDY COVE PARK RIVERBANK RESTORATION & OUTFALL PROJECT
Adopted Budget $ 6,165,359
+ #1 - Separation Agreement $ 16,000
= Amended Budget $ 6,181,359
SR 202 BRIDGE UTILITY MAIN REPLACEMENT PROJECT
Adopted Budget $ 6,943,211
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 6,944,211
SOURCE OF SUPPLY IMPROVEMENT PROJECT
Adopted Budget $ 1,548,000
+ #1 - Separation Agreement $ 6,000
= Amended Budget $ 1,554,000
BUSINESS PARK LIFT STATION
Adopted Budget $ 537,049
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 538,049
Total for all Capital Project Budget Table Amendments = $ 58,000
CAPITAL PROGRAM AND DEBT SERVICE BUDGET TABLE
STREET RESURFACING PROGRAM
Adopted Budget $ 1,125,020
+ #1 - Separation Agreement $ 2,000
= Amended Budget $ 1,127,020
SIDEWALK IMPROVEMENT PROGRAM
Adopted Budget $ 409,410
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 410,410
PLAYGROUNDS REPLACEMENT PROGRAM
Adopted Budget $ 689,424
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 690,424
FACILITIES IMPROVEMENT PROGRAM
Adopted Budget $ 551,014
+ #1 - Separation Agreement $ 1,000
= Amended Budget $ 552,014
Total for all Capital Program and Debt Service Budget Table Amendments = $ 5,000
City-wide Amendments $ 320,000 $ (320,000)




2025-2026 Biennium Budget Amendments

2025-2026 Biennial Budget Totals Comparison Table

Amended Ord. 1329
Proposed Ordinance

Difference =

Est. Beginning Est. Biennial Est. Biennial Est. Resulting
Fund Balance Sources Uses Fund Balance
(as of 2024) (as of 2024)
$ 40,409,663 | $ 138,243,927 | $§ 159,996,231 | $ 18,657,359
$ 40,409,663 | $ 138,243,927 | $ 160,316,231 | $ 18,337,359
$ - $ - $ 320,000 $ (320,000)




2025-2026 Biennial Budget
Proposed Staffing Table

Authorized Proposed
Department/Division Position Title Employee Change Employee

Count Requested Count

Mayor 1.00 - 1.00

Elected Mayor Pro-Tem 0.20 - 0.20
Officials Council Member 0.80 - 0.80
Department Total = 2.00 - 2.00

City Administrator 1.00 - 1.00

Communications |Communications Coordinator 1.00 - 1.00

. . . City Clerk 1.00 - 1.00
Administration City Clerk Deputy City Clerk/Executive Assistant 1.00 - 1.00
Facilities Facilities Maintenance Technician (L1-L3) 1.00 - 1.00

Department Total = 5.00 - 5.00

Human Resources Director 1.00 - 1.00

Human Human Resources Analyst 1.00 - 1.00
Resources Project Specialist 0.80 - 0.80
Department Total = 2.80 - 2.80

City Attorney 1.00 - 1.00

Legal

Department Total = 1.00 - 1.00

Finance Director 1.00 - 1.00

Deputy Finance Director 1.00 - 1.00

Budget Manager 1.00 - 1.00

Finance Contracts & Procurement Analyst 0.00 - 0.00
Accountant 1.00 - 1.00

Financial Specialist (L1-L4) 5.00 - 5.00

Department Total = 9.00 - 9.00

IT Director 1.00 - 1.00

Information IT Systems Engineer 1.00 - 1.00

IT Systems Specialist 2.00 - 2.00

Technology Service Desk Technician 1.00 - 1.00
Department Total = 5.00 - 5.00

Community & Economic Development Director 1.00 - 1.00

Building Official 1.00 - 1.00

Economic Development Coordinator 1.00 - 1.00

Community & Economic Senior Planner 1.00 - 1.00
Development (CED) Associate Planner 1.00 - 1.00
Community Liaison 1.00 - 1.00

Administrative Specialist (L1-L3)’ 2.00 - 2.00

Department Total = 8.00 - 8.00

Police Chief 1.00 - 1.00

Police Captain 1.00 - 1.00

Administrative Specialist (L1-L3) 2.00 - 2.00

) Police Sergeant 4.00 - 4.00

Police Detective 1.00 - 1.00
School Resource Officer 1.00 - 1.00

Police Officer 8.00 - 8.00

Department Total = 18.00 - 18.00

Fire Chief 1.00 - 1.00

Deputy Fire Chief 1.00 - 1.00

TOE T Administrative Specialist (L1-L3) 0.50 - 0.50
Fire Training Captain 1.00 - 1.00

Management Fire Lieutenant 3.00 - 3.00
Firefighter 12.00 - 12.00

Department Total = 18.50 - 18.50




Parks & Public Works Director 1.00 - 1.00
P&PW Deputy Parks & Public Works Director 1.00 - 1.00
Administration |Administrative Specialist (L1-L3) 1.00 - 1.00
GIS Analyst 1.00 - 1.00
Engineering CIP Project Manager 1.00 - 1.00
Project Engineer 3.00 - 3.00
Parks & Streets |Parks & Streets Superintendent 1.00 - 1.00
Maintenance Park & Street Maintenance Technician (L1-L3) 6.00 - 6.00
Water Superintendent 1.00 - 1.00
Parks & Public Water Water Maintenance Technician (L1-L4) 5.00 - 5.00
Irrigation Maintenance Technician (L2-L3) 1.00 - 1.00

e Wastewater Superintendent 1.00 - 1.00
Wastewater Lead (L4) 1.00 - 1.00

Wastewater Wastewater Industrial Maintenance Technician (L2-L3) 1.00 - 1.00
Wastewater Laboratory Analyst L3 1.00 - 1.00

Wastewater Operator (L1-L3) 4.00 - 4.00

Stormwater & [Stormwater & Urban Forestry Superintendent 1.00 - 1.00
Urban Forestry |Stormwater & Urban Forestry Maintenance Technician (L1-L3) 4.00 - 4.00
Fleet Fleet & Facilities Superintendent 1.00 - 1.00
Fleet Mechanic (L1-L3) 1.00 - 1.00

Department Total = 37.00 - 37.00

Total Staffing Count = 106.30 0.00 106.30




2025-2026 Biennial
Budget Amendment

September 14, 2026




Amendment Requests

1. Police Officer Position
* The $70k appropriation is for approximately five months of the cost
of one police officer. The FTE, which is expected to be needed until

the end of 2026, follows the arrival of the new Police Chief in
August 2026.

2.2027-2028 Budget Preparation Support

* The S50k one-time appropriation accounts for approximately three
months of temporary assistance.

3. Contracts & Procurement Analyst Position
* The $38k appropriation is for approximately three months of the
cost of one analyst.

City of Snoqualmie

1



Combined General & Reserve

Fund Balance Impact

COMBINED GENERAL & RESERVE FUND BALANCES

Beginning 2026 Fund Balance $5.77M
15% Reserve Target (Less) ($3.28M)
20% Reserve Target (Less) ($4.37M)

Beginning 2026 Fund Balance in Excess of Reserves=  $1.40M - $2.49M

2026 Budget Amendments (Less)

AB26-017 Outside Counsel for Land Use ($0.05M)
AB26-034 Emergency Facility Repairs ($0.10M)
AB26-039 BESS Review & Analysis ($0.45M)
AB26-053 Separations ($0.19M)
AB26-XXX Staffing® ($0.16M)
Flood Emergency Costs (Less) ($0.65M)

New 2026 Fund Balance in Excess of Reserves = ($0.20M) - $0.89M

'Assumes passage of the budget amendment contained within AB26-053.
*Only includes the amendment requests or portion of amendment requests impactingthe General Fund.

City of Snoqualmie
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Finance and Administration v 09/09/2026 =

Exhibits

Remove

Remove

Remove

Remove

Remove

Remove

Introduction*

Brief summary.

This ordinance amends the 2025-2026 Biennial Budget to fund several amendment requests.

Proposed Motion
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Approve ordinance 1332 amending the 2025-2026 Biennial Budget.

Background/Overview *

What was done (legislative history, previous actions, ability to hyperlink)

Styev B I U ~ OpenSans~ 18~ A ~ = =
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The administration is requesting funding for additional staffing help in three areas for the remainder of 2026.
The first two are for costs in 2026 only and do not continue into 2027. The third request is for a new position,
but the same amount could be used for a temp in 2026 instead of a permanent position by eliminating the
position from the staffing table but approving the appropriation amount.

Analysis*

The following is a summary of the amendment requests:

Amendment Request #1 seeks to add one Police Officer FTE to the Police Department, expected to be needed
until the end of 2026. The appropriation

included in the budget amendment represents approximately five months of the

cost of one police officer and follows the arrival of the new Police Chief in August

2026.

Amendment Request #2 seeks to provide the Finance Department with
temporary assistance to support the 2027-2028 Biennial Budget process.

Amendment Request #3 seeks to add one Contracts and Procurement Analyst in
order establish a procurement function at the City, address the City’s immediate
contracting exposures, and lead the policy, process, training, reporting and ERP
improvements required to prevent contracting and procurement problems from
occurring.

Please see the following attachments for detailed information regarding the
proposed amendment, as described below.

Attachment #1: the Proposed Amendment Ordinance;
Attachment #2: the Proposed Amendment Request Table describing the
amendments and appropriation increases requested, and the funds and

functional classifications impacted;

Attachment #3: the Reconciliation Table; which reconciles the amendment
request table to the ordinance;

Attachment #4: Budget Totals showing the difference between Budget
Amendment Ordinance 1331 contained within AB26-053 and the proposed
Budget Amendment Ordinance;

Attachment #5: Table showing the proposed change in FTE count.

This budget amendment builds off of the budget amendment ordinance
contained within AB26-053.

https://app.laserfiche.com/tasks/Approval/b4c2012f-a98d-439c-b89b-546e€665195a2 2/3
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Budgetary Status *

This is an extra-budget expenditure.

Budget Summary

The 2025-2026 amendment ordinance, as provided for in this agenda bill, authorizes the
City of Snoqualmie to spend or transfer amounts across all funds and functional
classifications of no more than $160.47 million during the biennium.

Fiscal Impact

Amount of Expenditure

Amount Budgeted

Appropriation Requested

$(158,000.00 $/0.00

$1158,000.00

Fiscal Impact

Screenshot below is an image of the budget summary table.
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Comments:
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ORDINANCE NO. 1332

AN ORDINANCE OF THE CITY OF SNOQUALMIE,
WASHINGTON, AMENDING THE 2025-2026 BIENNIAL
BUDGET; AND PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE.

WHEREAS, the City of Snoqualmie is a non-charter optional municipal code city as
provided in Title 35A RCW, incorporated under the laws of the state of Washington; and

WHEREAS, pursuant to RCW 35A.34.040 the City is authorized to establish by

ordinance a two-year fiscal biennium budget cycle for the City; and

WHEREAS, the City Council passed Ordinance No. 1296 establishing a two-year fiscal
biennial budget; and

WHEREAS, the City Council passed Ordinance No. 1309, Ordinance No. 1320,
Ordinance No. 1326, and Ordinance No. 1329 amending the two-year fiscal biennial budget;
and

WHEREAS, the City Council wishes to modify and amend the 2025-2026 biennial
budget to cover expenditures and changes not reasonably foreseen in Ordinance Nos. 1296,
1309, 1320, 1326, and 1329; and

NOW, THEREFORE, BE IT HEREBY ORDAINED by the City Council of the City of
Snoqualmie, Washington, as follows:

Section 1. Biennial Budget Amended. The City of Snoqualmie biennial budget for
the 2025-2026 fiscal biennium, as placed into final form and content, is hereby amended by
reference as set forth in Section 2.

Section 2. Fund Budget Summary Form. Pursuant to RCW 35A.34.120, the totals of
estimated sources and appropriations for each separate fund, and the aggregate totals for all
such funds combined, are set forth in summary form on page 2 of this ordinance, and are

hereby appropriated for use at the fund level during the 2025-2026 biennium, with the

Ordinance No. 1332
Published: Page 1 of 6



exception of the City’s capital funds (Non-Utilities Capital Fund #310, Enterprise Resource

Planning Project Fund #350, and Utilities Capital Fund #417).

s

.« Proposed 2025-2026 Biennial Budget Ordinance Table

Est. Beginning Est. Biennial

Est. Biennial Est. Resulting

Fund Name Fund Balance Sources Uses Fund Balance

(as of 2024) (as of 2024)

General Fund 2,527,062 43,487,770 1,793,965
Administrative Departments’ $ 11,624,026
Police (Snoqualmie) $ 10,237,922
Fire & Emergency Management $ 9,544,851
Parks & Streets Maintenance $ 6,465,926
Community Development? $ 4,421,780
Non-Departmental® $ 1,926,362
002 |Reserve Fund $ 3,118,281 | $ 175,000 | $ 96,743 | $ 3,196,538
012 |Arts Activities Fund $ 50,739 | $ 62,620 | $ 75569 | $ 37,790
014 [North Bend Police Services Fund $ 37,788 | $ 3,704,547 | $ 3,736,910 [ § 5,425
018 |Deposits Reimbursement Control Fund $ 21,266 | $ 41,1101 $ 62,376 | $ -
020 |School Impact Fee Fund $ -1 $ 400,000 | $ 400,000 | $ -
Total Managerial Funds $ 109,793 $ 4,208,277 $ 4,274,855 $ 43,215
110 [Tourism Promotion Fund $ 9,866 | $ 68,107 | $ 60,000 | $ 17,973
118 |Drug Enforcement Fund $ 39,085 | $ 1,710 | § 3,000 $ 37,795
123 |Opioid Settlement Fund $ 71,335 | § 32,698 | $ -1$ 104,033
131 | Affordable Housing Fund $ 1,725,925 | $ 813,226 | $ -1$ 2,539,151
Home Elevations Fund $ -1 $ 500,000 | $ 500,000 | $ -
Total Special Revenue Funds $ 1,846,211 $ 1,415741 $ 563,000  $ 2,698,952
Non-Utilities Capital Fund* $ 20,095,791 | $ 19,544,208 | $ 37,816,124 | $ 1,823,875
Enterprise Resource Planning Project Fund | $ 483,958 | $ 166,000 | $ $ -
Total Capital Funds $ 20,579,749 $ 19,710,208 $ 38,466,082 ' $ 1,823,875
Water Operations Fund $ 1,055,284 | $ 11,627,518 | $ 11,416,926 | $ 1,265,876
402 |[Wastewater Operations Fund $ 819,934 [ $ 13,985,736 | $ 13,828,718 | $ 976,952
403 |Stormwater Operations Fund $ 588,834 | $ 6,557,520 | $ 6,545,546 | $ 600,808
417 |Utilities Capital Fund* $ 4,999,190 | $ 25,506,596 | $ 27,889,760 | $ 2,616,026
Total Enterprise Funds $ 7,463,242 $ 57,677,370 $ 59,680,950 $ 5,459,662
501 |Equipment Replacement & Repair Fund $ 2,934,654 | $ 5,220,548 | $ 6,409,636 | $ 1,745,566
502 [Information Technology Fund $ 1,635,916 | $ 4762974 | $ 5,160,249 | $ 1,238,641
510 |Facilities Maintenance Fund $ 194,755 | $ 1,586,039 | $ 1,601,849 | $ 178,945
Total Internal Service Funds $ 4,765,325 $ 11,569,561 $ 13,171,734 $ 3,163,152
Total All Funds $ 40,409,663 $ 138,243,927 $ 160,474,231 $ 18,179,359

" Includes Mayor, City Council, Administration, City Attorney, City Clerk, Finance, and Communications

2 Includes Planning, Developer-Reimbursed Expenditures, Building, and Events

® Includes Human Senvices, Court Senvices, etc.

4 Appropriations for capital projects are established at the project level. The place holder amounts in Funds #310, #350 and #417 are estimates as to
the timing of spending, but do not represent the legal appropriation for projects and programs within these funds. See the budget ordinance for these
continuing project appropriations and biennial program appropriations.

Ordinance No. 1332
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Section 3. Transfers Within Funds Authorized. Pursuant to RCW
35A.34.200(2), transfers between individual appropriations within any one fund of
the 2025-2026 biennial budget may be made during the fiscal biennium by order of
the Mayor; provided, however, that transfers between individual appropriations with
the General Fund (Fund No. 001) may be made only within the functional
classifications within the General Fund identified in the summary in Section 2 above.

Section 4. Capital Project Budget Summary Form. The totals of
estimated sources and appropriations over the life of each capital project, that has
or is anticipated to start before December 31, 2026, and the aggregate totals for all
such capital projects combined, are set forth in summary form below and are hereby

appropriated for use at the capital project level.

Ordinance No.
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Capital Project

m Capital Project Budget Table

Est. Life-of-Project

Sources

Est. Life-of-Project
Uses (Appropriation)

Total Non-Utilities Capital Projects

63,182,804

Meadowbrook Trail Project 240,000 240,000
Kimball Creek Bridges Restoration Project 1,865,513 1,865,513
384th Street Project - Non-Utilities Portion 1,093,521 1,093,521
Community Park Sprayground Project 1,500,000 1,500,000
Town Center Improvement Project - Phase 111 14,797,050 14,797,050
Meadowbrook Bridge Restoration Project 3,163,800 3,163,800
Railroad Crossing Project 4,047,500 4,047,500
Rivertrail Project - NW of Sandy Cove Park 3,619,751 3,619,751
Rivertrail Project - Arboretum Trail 1,709,700 1,709,700
Police Station Facility Improvements Project 345,000 345,000
Fire Station Facility Improvement Project 74,300 74,300
Community Center Expansion Project 30,226,669 30,226,669
Server Improvement Project 75,000 75,000
Fiber Optic Backbone Replacement Project 425,000 425,000

63,182,804

384th Street Project - Utilities Portion 2,780,913 2,780,913
Water Reclamation Facility Improvement Project - Phase 111 17,090,340 17,090,340
Pressure Zone Conversions Project 237,930 237,930
Pressure Reducing Valve (PRV) Stations Project 244,110 244,110
705 Zone Booster Pump Station Improvement Project 593,250 593,250
South Wellfield Improvement Project 2,943,740 2,943,740
Canyon Springs Improvement Project 1,550,308 1,550,308
Eagle Lake Water Reclamation Basin Improvement Project 9,772,267 9,772,267
Ridge Street Drainage Improvement Project 346,080 346,080
Kimball Creek Riparian Restoration Project 2,365,910 2,365,910
Sandy Cove Park Riverbank Restoration & Outfall Project 6,181,359 6,181,359
SR 202 Bridge Utility Main Replacement Project 6,944,211 6,943,211
Source of Supply Improvement Project 1,554,000 1,554,000

Business Park Lift Station Improvement Project
Total Utilities Capital Projects

Enterprise Resource Planning System Project
Total All Capital Projects

[P W T LN A | | | |6 | [ |6 |6 |6 |6 |6 | |6 B0 |68 | |6 |6 |6 | |6 | | | oa | | | o

538,049
53,142,467

2,126,111
118,451,382

[T W LA | | | | 6A |68 |6 |[6A |68 |68 |6A |67 |68 |68 20 & |67 |7 |6 |67 |7 |67 |6 |7 o |6 |7 | | o

538,049
53,141,467
2,126,111

118,450,382

Section 5. Continuing Appropriation for Capital Projects Authorized.

Pursuant to RCW 35A.34.270, the appropriation in any fund for any capital project

shall not lapse at the end of each fiscal biennium but shall be carried forward from

biennium to biennium until fully expended or the purpose has been accomplished or

abandoned, without necessity of reappropriation.

Ordinance No. 1332
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Section 6. Capital Program and Debt Service Budget Summary Form.
The totals of estimated sources and appropriations for each capital or debt service
program and transfer during the 2025-2026 biennium, and the aggregate totals for
all such uses combined, are set forth in summary form below and are hereby

appropriated for use at the capital and debt service program level.

‘%" Capital Program and Debt Service Budget Table

Capital or Debt Service Program Est.2025-2026 Est.2025-2026 Uses

Sources (Appropriation)
Street Resurfacing Program 1,127,020 1,127,020
Sidewalk Improvement Program 410,410 410,410
Americans with Disabilities Act (ADA) Program 159,881 159,881
Complete Streets Improvement Program 148,425 148,425
Playgrounds Replacement Program 690,424 690,424
Trails Improvement Program 134,029 134,029
Sport Court Improvement Program 58,471 58,471
Parks Parking Lot Resurfacing Program 134,806 134,806
Parks Facilities Improvement Program 85,683 85,683
Riverfront Land Acquisitions & Demolitions Program 850,000 850,000
Environmental Improvement Program 57,600 57,600
Facilities Improvement Program 552,014 552,014

Total Non-Utilities Capital Programs
Non-Utilities Transfers

Non-Utilities Interfund Loan

Non-Utilities Debt Service

Utility Main & Drainage System Replacement Program
Urban Forestry Improvement Program
Stormwater Pond Improvement Program
Total Utilities Capital Programs
Utilities Debt Service

Total All Capital and Debt Service Programs

4,408,763
500,000
4,900,000
174,000
3,440,097
509,850
365,400
4,315,347
5,984,443
20,282,553

4,408,763
500,000
4,900,000
174,000
3,440,097
509,850
365,400
4,315,347
5,984,443

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

LW LT A |8 |8 LR TE T A | | | | |6 | | | | | |

20,282,553

Section 7. Transmittal of Budget. The City Clerk is hereby directed to
transmit to the Office of the State Auditor and to the Association of Washington
Cities a complete copy of the budget herein referred to as adopted.

Section 8. Effective Date. This ordinance shall be effective from and after
the date of its adoption and the expiration of five days after its publication as
provided by law.

Section 9. Corrections by City Clerk or Code Reviser. Upon approval of the City

Ordinance No. 1332
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Attorney, the City Clerk and the code reviser are authorized to make necessary corrections
to this ordinance, including the correction of clerical errors; references to other local, state or
federal laws, codes, rules, or regulations; or ordinance numbering anti section/subsection
numbering.

Section 10. Severability. If any one or more section, subsection, or sentence of
this ordinance is held to be unconstitutional or invalid, such decision shall not affect the
validity of the remaining portion of this ordinance and the same shall remain in full force
and effect.

PASSED by the City Council of the City of Snoqualmie, Washington, this 28"
day of September, 2026.

James Mayhew, Mayor

ATTEST: APPROVED AS TO FORM:

Kimberly Agfalvi, City Clerk Dena Burke, City Attorney

Ordinance No. 1332
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2025-2026 Biennium Budget Amendments

Proposed Amendment Request Table

2025-26 2025-26
. Ongoing One-time
# Amendment Amendment Description Dep.al_'tr.nentl Fun.d_(s) 9r Functional Appropriation Appropriation Offsetting Revenue and/or Other Details
Request Division Classification(s) Impacted
Increase (Decrease) | Increase (Decrease)
Requested Requested

The appropriation represents five months of

the cost of one police officer because the
. . This amendment seeks to add one Police . General Fund (001) _ | need to increase the FTE count was triggered
1 Police Officer Officer to the Police Department. Police (Police) $ 70,000 $ by the arrival of the new Police Chief in early
August 2026. This expenditure will be paid for

from the General Fund's fund/cash balance.
This amendment seeks to provide the The appropriation accounts for approximately

Finance Department with temporary : General Fund (001) ) three months of temporary assistance. This

2 Budget Support assistance to support the 2027-2028 Biennial Finance (Administrative Depts.) $ $ 50,000 expenditure will be paid for from the General

Budget process. Fund's fund/cash balance.
Contracts & This amendment seeks to add one Contracts The appropriation accounts for three m(?nths
) : General Fund (001) of the cost of one analyst. This expenditure
3 Procurement & Procurement Analyst to the Finance Finance . . 38,000 $ - ) . \
(Administrative Depts.) will be paid for from the General Fund's
Analyst Department.
fund/cash balance.
Total by Ongoing and One-time Appropriation = 108,000 $ 50,000

Total Combined Ongoing and One-time Appropriation

$

158,000




2025-2026 Biennium Budget Amendments

Proposed Fund Reconciliation (Reconciling the Amendment Request Table to Ordinance)

Est. Beg. Fund Est. Biennial
Balance Sources
(as of 2024) (as of 2024)

Est. Biennial Est. Resulting

Uses Fund Balance

ORDINANCE TABLE
GENERAL FUND (#001)

Adopted Budget $ 2,527,062 $ 43,487,770 $ 44,062,867 $ 1,951,965
+ #1 - Police Officer $ - 3 - § 70,000 $ (70,000)
+ #2 - Budget Support $ - 8 - 8 50,000 $ (50,000)
+ #3 - Contracts & Procurement Analyst $ - $ - $ 38,000 % (38,000)
= Amended Budget $ 2,527,062 $ 43,487,770 $ 44,220,867 $ 1,793,965

Total for all Ordinance Table Amendments = $ - $ - $ 158,000 $ (158,000)



2025-2026 Biennium Budget Amendments
2025-2026 Biennial Budget Totals Comparison Table

Est. Biennial
Sources

Est. Beginning

Fund Balance Est. Resulting

Est. Biennial

Uses

Fund Balance

(as of 2024)

(as of 2024)

Amended Ord. XXXX' $ 40,409,663 |$ 138,243,927 [$ 160,316,231 [ $ 18,337,359
Proposed Ordinance $ 40,409,663 [$ 138,243,927 [$ 160,474,231 | $ 18,179,359
Difference = $ - $ - $ 158,000 $ (158,000)

' Assumes passage of the ordinance contained within AB26-053.




2025-2026 Biennial Budget
Proposed Staffing Table

Authorized Proposed
Department/Division Position Title Employee Change Employee
Count Requested Count
Mayor 1.00 - 1.00
Elected Mayor Pro-Tem 0.20 - 0.20
Officials Council Member 0.80 - 0.80
Department Total = 2.00 - 2.00
City Administrator 1.00 - 1.00
Communications |Communications Coordinator 1.00 - 1.00
. . . City Clerk 1.00 - 1.00
Administration City Clerk Deputy City Clerk/Executive Assistant 1.00 - 1.00
Facilities Facilities Maintenance Technician (L1-L3) 1.00 - 1.00
Department Total = 5.00 - 5.00
Human Resources Director 1.00 - 1.00
Human Human Resources Analyst 1.00 - 1.00
Resources Project Specialist 0.80 - 0.80
Department Total = 2.80 - 2.80
City Attorney 1.00 - 1.00
Legal
Department Total = 1.00 - 1.00
Finance Director 1.00 - 1.00
Deputy Finance Director 1.00 - 1.00
Budget Manager 1.00 - 1.00
Finance Contracts & Procurement Analyst 0.00 1.00 1.00
Accountant 1.00 - 1.00
Financial Specialist (L1-L4) 5.00 - 5.00
Department Total = 9.00 1.00 10.00
IT Director 1.00 - 1.00
Information IT Systems Engineer 1.00 - 1.00
IT Systems Specialist 2.00 - 2.00
Technology Service Desk Technician 1.00 - 1.00
Department Total = 5.00 - 5.00
Community & Economic Development Director 1.00 - 1.00
Building Official 1.00 - 1.00
Economic Development Coordinator 1.00 - 1.00
Community & Economic Senior Planner 1.00 - 1.00
Development (CED) Associate Planner 1.00 - 1.00
Community Liaison 1.00 - 1.00
Administrative Specialist (L1-L3)’ 2.00 - 2.00
Department Total = 8.00 - 8.00
Police Chief 1.00 - 1.00
Police Captain 1.00 - 1.00
Administrative Specialist (L1-L3) 2.00 - 2.00
) Police Sergeant 4.00 - 4.00
Police Detective 1.00 - 1.00
School Resource Officer 1.00 - 1.00
Police Officer 8.00 1.00 9.00
Department Total = 18.00 1.00 19.00
Fire Chief 1.00 - 1.00
Deputy Fire Chief 1.00 - 1.00
TOE T Administrative Specialist (L1-L3) 0.50 - 0.50
Fire Training Captain 1.00 - 1.00
Management Fire Lieutenant 3.00 - 3.00
Firefighter 12.00 - 12.00
Department Total = 18.50 - 18.50




Parks & Public Works Director 1.00 - 1.00
P&PW Deputy Parks & Public Works Director 1.00 - 1.00
Administration |Administrative Specialist (L1-L3) 1.00 - 1.00
GIS Analyst 1.00 - 1.00
Engineering CIP Project Manager 1.00 - 1.00
Project Engineer 3.00 - 3.00
Parks & Streets |Parks & Streets Superintendent 1.00 - 1.00
Maintenance Park & Street Maintenance Technician (L1-L3) 6.00 - 6.00
Water Superintendent 1.00 - 1.00
Parks & Public Water Water Maintenance Technician (L1-L4) 5.00 - 5.00
Irrigation Maintenance Technician (L2-L3) 1.00 - 1.00

e Wastewater Superintendent 1.00 - 1.00
Wastewater Lead (L4) 1.00 - 1.00

Wastewater Wastewater Industrial Maintenance Technician (L2-L3) 1.00 - 1.00
Wastewater Laboratory Analyst L3 1.00 - 1.00

Wastewater Operator (L1-L3) 4.00 - 4.00

Stormwater & [Stormwater & Urban Forestry Superintendent 1.00 - 1.00
Urban Forestry |Stormwater & Urban Forestry Maintenance Technician (L1-L3) 4.00 - 4.00
Fleet Fleet & Facilities Superintendent 1.00 - 1.00
Fleet Mechanic (L1-L3) 1.00 - 1.00

Department Total = 37.00 - 37.00

Total Staffing Count = 106.30 2.00 108.30




F&A Committee
July 21, 2026

The 2025 Flood Event

FEMA Update




FEMA Update

* The deadline to submit any damages due to the flood event is
August 10, After that date, no other damages due to the flood
event can be submitted.

* The deadline to complete the disaster relief application
process is in October, but staff plan to submit before then.

- A FEMA contract/grant agreement will be brought to the
Council for approval before the City can receive the funds.



Estimated To-Date Impact on the Reserve Fund (#002)

« The Reserve Fund “"maintains and provides money

to the General Fund and other funds, when Estimated To-Date Impact on the
necessary, in order to respond to unexpected events Reserve Fund (#002)

such as economic instability, public emergencies,

. " . Beginning Cash as of 11/30/2025 $ 3,230,000
or cash flow issues.” (Section 12: Fund Structure, p. 28 of
the Financial Management Policy) Flood Event Cost $ (667,000)
] _ Flood Event Financial Assistance/Recoveries
A proposal to replenish the Reserve Fund, with Federal Disaster Assistance (Estimated) $ 401,000
options, will be presented as part of the Biennial State Disaster Assistance 2772
Budget process. Insurance Recoveries 777
Total Assistance/Recoveries= $ 401,000
- Our reserve targetis 15% Interest Earned $ 92,000
« If we recover money from the Federal Government, Ending Cash as of 12/31/2026 $ 3,056,000

reserve target will equal 14.2%b.

 If we don't recover any federal money, reserve target
will drop to 11.7%.



' STIE Finance Department

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987
Snoqualmie, Washington 98065
(425) 888-1555 | dbouta@snoqualmiewa.gov
To: City Council

Finance & Administration Committee

From: Drew Bouta, Director of Finance
Date: September 9, 2026
Subject: CLAIMS REPORT

Approval of payments for the period: August 13 through September 1, 2026

BACKGROUND

Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1)
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and
diligently pursued. The City of Snoqualmie meets all requirements of this state law.

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city,
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review
followed by full City Council approval on the consent agenda. Per SMC 3.85.050, documentation supporting claims
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting. Following the 48-hour review period, the Finance &
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council
approval of payment of claims and payroll batches summarized in the table below.

ANALYSIS
All payments made during these periods were found to be valid claims against the city. The City’s internal controls
include certification of the validity of all expenditures by the appropriate department and an internal audit conducted
by designated finance department staff who review all claims and payroll payments. Staff performs system validation
and exception reviews to validate payroll records. The Finance Director performs a random sampling review of
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following
methods:
e Warrant: paper negotiable instruments, very much like, although legally distinct from, checks
e Commercial Credit Card: as authorized by Financial Management Policy
e Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic
types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct
transfer between bank accounts



The following table summarizes the claims and payments authorized by the Finance Director:

The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover

these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following
link on the city website: Claims Report

CITY OF SNOQUALMIE
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS
Checks [ ACH ACH Wire
Date [From #[Thru #] Amount [Qty[ Amount CLAIMS TOTAL Date Description Amount Amount MISC TOTAL
8/13/2026 88176 88210 §$ 279,579.00 $ 279,579.00 9/1/2026|Merchant Card Fees - PayConex $  293.97 $ 293.97
8/14/2026 13 1195 $ 11.95
8/17/2026 1 3 61340 3 613.40
8/18/2026 18§ 987269 $ 9,872.69
8/18/2026 1 $ 397033 $ 3,070.33
8/19/2026 1 ¢ 5115212 % 51,152.12
8/20/2026 88211 88273 % 1,032,060.33 $ 1,032,060.33
8/21/2026 88208 88298 5,374.00 $ 5,374.00
8/21/2026 6 $ 230,00564 $ 230,905.64
8/25/2026 1 $ 581281 $% 5,812.81
8/27/2026 88274 88297 § 32875454 $ 328,754.54
9/1/2026 13 621559 $ 6,215.59
Grand Total $ 293.97
Grand Total % 1,954,322.40
PAYROLL
Checks ACH PAYROLL TOTAL
Date From # | Thru # \ Amount Qty | Amount
8/21/2026] | | 113|$ 376,996.33 | § 376,996.33
Grand Total % 376,996.33
Total $ 2,331,612.70

The following claims and payments were objected to by Finance Director: NONE

(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks
itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished,
services rendered, or labor performed, and that | am authorized to authenticate and certify the foregoing.

Drecw Bowdz

09/03/2026

Drew Bouta, Director of Finance

Date

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve
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CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 260821 From: 08/01/2026 To: 08/15/2026

NAME CHK # NET PAY]
AGFALVI, KIMBERLY 000004440 4,812.40
AHMED, HIND 000004441 3,793.29
BACHER, ANNE 000004442 2,808.28
BAILEY, MICHAEL 000004443 6,180.71
BARNET, RYAN 000004444 3,492.49
BATTLES, JASON 000004445 4,887.80
BEACH, LYLE 000004446 3,120.85
BENNETT, PHILIP 000004447 5,310.65
BETTS, JIMMIE 000004448 2,897.25
BLACK, MELINDA 000004449 3,280.48
BOSTICK, MAX 000004450 4,385.19
BOUTA, ANDREW 000004451 5,250.72
BROWN, CHRIS 000004452 4,618.44
BRUMFIELD, SAMANTHA 000004453 3,302.87
BUELNA, REBECCA 000004454 2,858.07
BUERGI, DANIEL 000004455 3,614.58
BURKE, DENA 000004456 5,612.60
BYRD, TYLER D 000004457 4,180.20
CHAMBLESS, MICHAEL 000004458 8,129.13
COOPER, JOHN 000004459 4,023.03
COTTON, CATHERINE 000004460 507.48
DALY, MICHELLE 000004461 1,401:33
DALZIEL, RYAN 000004462 2,974.53
DAVIS, RAMONA 000004463 5,027.91
DEWAR, MILES 000004464 2,160.23
ECKER, BRENDON 000004465 1,914.15
FLORIDA, HEATHER 000004466 2,892.90
FOUTS, JACOB T 000004467 4,799.27
FRY, PATRICK 000004468 1,971.83
GAMBLE, DYLAN 000004469 3.500.71
GEORGE, JASON 000004470 4,565.49
HARDER, SCOTT 000004471 3,169.18
HARRIS, DONALD 000004472 3,585.03
HAWK, DALTON 000004473 3,028.96
HEATH, GREGORY Q 000004474 5,002.20
HEBEL, RICHARD 000004475 2,408.93
HEDGER, MATTHEW 000004476 4,180.34
HENDERSON, KYLA 000004477 3,019.01
HENDRICKS, CORY 000004478 4,278.74
HOLLOWAY, BRYAN 000004479 507.48
HOLMES, THOMAS E 000004480 4,939.45
HOREJSI, GARY 000004481 4,304.94
HOYLA, KOBE 000004482 2,273.42
HUGHES, JENNIFER 000004483 3,963.39
JOHNSON, JOLYON M 000004484 557:51
JOHNSON, KIMBERLY 000004485 4,299.80
JONGEKRYG, ANDREW 000004486 2,504.85
KIRK, ALLISON 000004487 2,526.91
KNOWLES, KENNETH 000004488 3,259.50
LACROIX, LAFLECHE 000004489 4,874.56
LATHAM, ANDREW 000004490 3:194.31
LATHROP, NICHOLAS S 000004491 3,308.89
LEHNER, ANDREA 000004492 6,761.66
Sgggr:'t generated: (1)‘8:{‘2‘51((2)226 08:42 Page 1
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CITY OF SNOQUALMIE

£ >
ADVICE REGISTER - SEMI MONTH
WARRANT: 260821 From: 08/01/2026 To: 08/15/2026
NAME CHK # NET PA
LEMOINE, BLAKE 000004493 2,368.10
LTEBETRAU, MICHAEL 000004494 2,137.50
LOEHNDORF, SCOTT A 000004495 3,484.87
MACVICAR, NEIL S 000004496 2,655.49
MAINSTONE, BRIAN 000004497 2,983.22
MARKWARDT, KYLE 000004498 2,868.93
MAXFIELD, JAEGER 000004499 2,014.99
MAYHEW, JAMES 000004500 2,417.67
MCLEAN, ALEXANDER 000004501 1,137.57
MEADOWS, JOSEPH 000004502 5,907.88
MENDOZA-MARTINEZ, SUZETTE Y 000004503 1,332.12
MILLER, MATTHEW 000004504 4,933.17
MILLER, SCOTT 000004505 2,492.19
MOATE, DANIEL 000004506 5,543.25
MORRISON, CHARLES 000004507 2,445.37
MURPHY, DANIEL 000004508 507.48
NEAL, RYAN 000004509 3,802.09
O'DONNELL, PETER A 000004510 3,162.03
O'NEIL, KERRY 000004511 2,570.48
OCEGUEDA, JUAN M 000004512 5,515.67
OLIVER, KATRINA 000004513 2,382.45
OROZCO, JORGE 000004514 2,605.83
ORRE, ASHLEY 000004515 2,270.10
OWENS, JACK T 000004516 3,408.00
PARKER, BENJAMIN T 000004517 3,115.72
PENA, AIDEN 000004518 1,137.57
PETER, MICHAEL 000004519 3,558.11
PHAM, THAI 000004520 3,007.36
QUADE, JOAN 000004521 2,289.45
RAMOS, DAMIAN 000004522 3,731.21
RASMUSSEN, ERIK 000004523 3,274.35
REN, JUSTIN 000004524 2,969.13
ROBLES, STEVEN 000004525 2,061.99
ROCKAFIELD, DYLAN 000004526 2,077.34
RUETER, ANYA 000004527 2,525.14
SANDIN, KEVIN 000004528 2,489.88
SCHANNAUER, WYATT 000004529 3,936.73
SCHUMANN, ZACHARY J 000004530 3,653.19
SHINN, TODD 000004531 3,040.19
SMITH, CHASE 000004532 3,975.62
SMITH, MARTHA 000004533 3,155.94
SNYDER, KEVIN 000004534 3,409.26
SOLEM, REBECCA 000004535 2,419.19
SPEARS, JOSEPH 000004536 2,824.85
STEWART, JAKE 000004537 2,059.61
TESTMAN, ANDRE 000004538 507.48
TOZIER, THERESA M 000004539 3,562.18
TREPTOW, ILYSE 000004540 2,750.90
VINING, ANDREW 000004541 4,278.31
VLADIS, DMITRIY 000004542 5,898.02
WALKER, JANNA 000004543 3,964.43
WASHINGTON, LOUIS R 000004544 407.48
WEISS, JASON 000004545 5,755.22

Report generated: 08/25/2
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CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 260821 From: 08/01/2026 To: 08/15/2026

= CHK # NET PA
WERRE, CHRISTOPHER 000004546 3,963.96
WEST, MATTHEW A 000004547 5,105.40
WESTMAN, JESSE 000004548 2,881.38
WIEBE, NICOLE 000004549 2,935.84
WILSON, CHRISTOPHER A 000004550 3,071.83
WOLFE, ALBERT R 000004551 5,674.22
WOTTON, ROBERT 000004552 357.48
Total Deposits: 113 376,996.33

*% END OF REPORT - Generated by Ilyse Treptow **
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