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CITY COUNCIL ROUNDTABLE MEETING, 6:00 PM 

CITY COUNCIL REGULAR MEETING, 7:00 PM 

Monday, June 23, 2025 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

MAYOR & COUNCIL MEMBERS 
Mayor Katherine Ross 
Councilmembers: Ethan Benson, Cara Christensen, Catherine Cotton, Bryan Holloway, Jo Johnson,  
Louis Washington, and Robert Wotton 
 

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom. 
 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID  
813 0614 8787 and Password 1800110121 if prompted.  
Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment. 
Press *6 to mute and unmute. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121 
 4) Please confirm that your audio works prior to participating. 

 

 

ROUNDTABLE AGENDA, 6 PM 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

SPECIAL BUSINESS 

1. Strategic Plan Update - BERK Consulting 

ADJOURNMENT 

 

REGULAR AGENDA, 7 PM 

CALL TO ORDER & ROLL CALL 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL 

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS 

Public Hearing 

2. AB25-068: Six Year Transportation Improvement Program 
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PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA 
(NOTE: No online public comments will be accepted during the meeting.  Written comments are encouraged and may be submitted via 
in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written comments must be received by 3:00 p.m. on the day of the 
scheduled meeting.) 

CONSENT AGENDA 

3. Approve the City Council Meeting Minutes dated May 30, 2025, and June 9, 2025. 

4. Approve the Claims Report dated June 23, 2025. 

COMMITTEE REPORTS 

Public Safety Committee: 

5. Fire Department Annual Report 

6. Public Safety Committee Work Plan Update 

Community Development Committee: 

Parks & Public Works Committee: 

7. AB25-068: Six Year Transportation Improvement Program. 

Proposed Action: Presentation and adoption. Move to approve Resolution 1720 adopting a Six-
Year Transportation Improvement Program (TIP) for the period 2026 through 2031.  

Finance & Administration Committee: 

Committee of the Whole: 

REPORTS 

8. Mayor's Report 

9. Commission/Committee Liaison Reports 

EXECUTIVE SESSION 

10. Executive Session pursuant to RCW 42.30.110(1)(i) To discuss with legal counsel representing the agency 
matters relating to agency enforcement actions, or to discuss with legal counsel representing the agency 
litigation or potential litigation to which the agency, the governing body, or a member acting in an 
official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is 
likely to result in an adverse legal or financial consequence to the agency. 

ADJOURNMENT 

 

Accommodation: Requests for assistance or accommodations can be arranged by contacting the City Clerk by phone at (425) 888-8016 or 
by e-mail at cityclerk@snoqualmiewa.gov no later than 3:00 pm the day of the meeting. 
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Council Agenda Bill

AB Number

AB25-068

Agenda Bill Information

Title*

Six-Year Transportation Improvement Program for
the Period 2026 through 2031

Action*

Motion

Council Agenda Section

Committee Report

Council Meeting Date*

06/23/2025

Staff Member

Dylan Gamble

Department*

Public Works

Committee

Parks and Public Works

Committee Date

06/17/2025

Exhibits
Packet Attachments - if any

(DRAFT 6.17.25) 2026-2031 TIP.pdf 568.96KB

2025_2031_TIP_wLabels.pdf 1.6MB

Exhibit 3 - Resolution 1720.docx 19.14KB

Summary

Introduction*

Brief summary.

This agenda bill presents the City’s Six Year Transportation Improvement Plan (TIP) for the period 2026 
through 2031. The six-year plan is updated annually. Following public hearing and Council approval, the TIP 
will be submitted to WSDOT on June 30, 2025.

Proposed Motion

Move to approve Resolution No. 1720 Adopting a Six-Year Transportation Improvement Program for the
Period 2026 through 2031

Background/Overview*

What was done (legislative history, previous actions, ability to hyperlink)
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State law requires each city develop a local Six-Year
Transportation Improvement Plan (TIP) and to update it annually (RCW
35.77.010) by July 1 of each year. 
State law also requires projects be included in the TIP for cities to
compete for transportation funding grants from most federal and state
sources.  Federal grant-funded and
regionally significant projects from the first three years of the City’s TIP
are included in the Regional TIP, which is assembled by the Puget Sound
Regional Council for King, Kitsap, Pierce, and Snohomish Counties (PSRC). These
regional TIPs from around Washington State are then used to inform the State
TIP (STIP), which is approved by the Governor and then submitted to the Federal
Highway Administration and Federal Transit Authority for their review and
approval.

Analysis*

Adoption of the 2026 -2031 City of Snoqualmie TIP is a state law required function.

Budgetary Status*

This action has no budgetary implications.
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TIP # CIP # Priority Project Type Project or Program Name Description Start Finish Local Outside Funding Total

1 TRN20001CIP 15 MPR Street Resurfacing Program
Provide city wide street resurfacing based on pavement condition score. The goal of this program is to rehabilitate City streets and alleys 

in a comprehensive and systematic way before they require extensive reconstruction. 
2025 2030 3,527,000.00$                NA 3,527,000.00$                

2 TRN20002CIP 16 MPR Sidewalk Replacement Program This program will fund the community outreach, design and replacement of sidewalks in neighborhoods throughout the city. 2025 2030 1,367,000.00$                NA 1,367,000.00$                

3 TRN21001CIP 17 PD Americans with Disabilities Act (ADA) Program This program will evaluate and provide for ADA accessibility on public properties within the City where necessary. 2025 2030 272,000.00$                   NA 272,000.00$                    

4 PUW20003CIP 2 PBI Town Center Improvement Project - Phase 3

Design and construction. Town Center Phase 3 centers on SR202 (Railroad Avenue) between SE Northern Street and the Snoqualmie 
River Bridge. This project will provide an upgraded ADA compliant multi-use path, utility improvements, roadway and trail illumination, 

and add connections to local and regional trail systems providing mobility between existing and proposed population centers in and 
around Historic Snoqualmie and Snoqualmie Falls. The project includes a new trail bridge over Kimball Creek. 

2021 2031 3,511,995.00$                4,170,005.00$           7,682,000.00$                

5 TBD 1 MPR Meadowbrook Bridge Repair or Replacement
Design and construction. This project will provide  ongoing maintenance of the Meadowbrook Bridge including structural welding and 

repairs, painting, and load rating update. Bridge replacement will be considered as part of design alternatives.
2023 2028 997,000.00$                   20,000,000.00$         21,000,000.00$              

15 NA 18 PD Complete Streets and Safety Improvements
This program will identify improvements to improve safety and support mobility for all users. Projects could include improvements to 

bicycle lanes, public transportation infrastructure, crossing upgrades, pedestrian signals, curb extensions, modified vehicle travel lanes, 
streetscape, and landscape treatments. 

2025 2030 464,207.00$                   TBD 464,207.00$                    

6 NA 3 ROAD Newton Street connection
Design and construct the connection from the end of the Delta, Newton, Railroad Pl Project. This will finalize the "complete streets" 

construction along Newton from SR202 and 384th. Construction of the through street includes curb, gutter, ADA sidewalks and ramps, 
stormwater, water, and sanitary sewer improvements, and paving.

2023 2026 491,107.00$                   TBD 491,107.00$                    

7 NA 7 TOSP King Street Rail Crossing Improvements
This project will widen this two-track railroad crossing to add a sidewalk for pedestrian access to the city park and improve safety for 

pedestrians and cyclists. Existing asphalt crossing surfaces will be replaced with concrete. At present, there is no safe or legal pedestrian 
access to the park because there is no sidewalk and no railroad crossing. Consequently, park users walk across the tracks. 

2023 2026 37,000.00$                     746,000.00$              783,000.00$                    

8 TBD 6 TOSP Snoqualmie Parkway Rail Crossing Improvements

This project will improve safety at this railroad crossing of the principal arterial roadway that receives significant northbound traffic from 
SR 18. This project will widen sidewalks on each end of the crossing and route pedestrian traffic behind the crossing gates so no one is 

trapped between a gate and a moving train.  The sidewalk on east side of crossing will be widened from 4 feet to 8 feet to accommodate 
pedestrian surges from the adjacent Gateway Park use as summertime overflow parking for Snoqualmie Falls.  

2023 2026 75,000.00$                     1,327,000.00$           1,402,000.00$                

9 NA 9 ROAD Town Center Improvement Project - Phase 4
Phase 4 improves Railroad Ave (SR 202) from Newton St to Meadowbrook Way, and completes the downtown corridor. Project would 

improve lane width and intersection channelization, upgrade utilities, provide a multi-use path, add parking access, street lighting, 
streetscape, traffic calming, conversion of and underground overhead utilities, and pavement rehabilitation.

TBD TBD TBD NA NA

10 NA 11 ROAD Snoqualmie Parkway and SE 99 St Intersection Improvements
This project will provide design and construction of traffic and intersection improvements on the

Snoqualmie Parkway at the SE 99th Street Intersection.
TBD TBD TBD NA NA

11 NA 10 TOSP Town Center South Parking
The project would seek to replace and improve the parking arrangement along Railroad Ave/SR 202 south of River St.  Improvements 

would include parking realignment, curbs, stormwater improvements, and street beatification. In addition, safety related structures such 
as improved sidewalk, ADA ramps, pedestrian signals, and striping will be included.

TBD TBD 889,441.00$                  NA 889,441.00$                   

12 NA 8 ROAD Town Center North Improvement Project
This project would repave or reconstruct Railroad Pl. and the related parking lot between SE Fir St. and SE Northern St, adding a 

pedestrian activated signal and crosswalk on Railroad Ave(SR202). Improvements to gateway signage leading to Downtown, drainage 
improvements, landscaping, and traffic calming measures will also be included. 

TBD TBD 2,379,857.00$               NA 2,379,857.00$               

13 NA 20 MPR Northern St. Culvert Project
This project would evaluate replacement and upgrade potential for the culvert below Northern St. Replacement of the culvert will 

include replacement of the above roadway and any corresponding sidewalks. 
TBD TBD 4,597,450.00$               NA 4,597,450.00$               

14 NA 19 PD Roadway Culvert Inventory and repair This project would produce an inventory of all City owned and maintain roadway culverts and condition. TBD TBD NA NA NA

16 NA 21 ROAD Ridge Marketplace Placemaking Project
This project would construct a gateway arch over Center Blvd. SE, suspend lights across the street, and add banners, pedestrian benches, 

and additional flowering baskets to the streetscape. 
TBD TBD 480,779.00$                  NA 480,779.00$                   

17 NA 14 ROAD Meadowbrook Way and SR 202 Intersection Improvements
Provide for the necessary loops, signal timing and striping to add to the left turn lanes at the

intersection for improved safety
TBD TBD TBD NA NA

18 NA 12 MPR SR 202 Snoqualmie River Bridge Replace and widen the SR 202 Bridge TBD TBD TBD NA NA
19 NA 22 ROAD SE North Bend Way Roundabout Project Replacement of the intersection arrangement of North Bend Way, Meadowbrook Ave, and 384th Ave SE with a roundabout. TBD TBD TBD NA NA
20 NA 13 TOSP Metro Park and Ride Facility This project will fund a regional metro transit park and ride TBD TBD TBD NA NA
21 NA 4 MPR I-90 Interchange Replacement Design and construction of new interchange 2024 TBD TBD NA NA
22 NA 5 MRP SR 18 Widening widening a 5-mile section of SR 18 between Issaquah-Hobart Road and Deep Creek 2024 TBD TBD NA NA
23 NA 23 ROAD Fisher Ave Improvements Fisher Ave SE and Snoqualmie Parkway signalization and road improvements. Contingent upon development. TBD TBD TBD NA NA

24 NA 24 TOSP Railroad Crossing Improvements
This project will seek to replace, or improve, railroad crossing locations throughout the City. This project would seek to improve the remaining 

railroad crossings not covered by individual projects (EX. King Street Crossing improvements and Snoqualmie Parkway Rail Crossing improvements). 
Location include, but are not limited to, Stone Quarry Rd, Meadowbrook Way SE, SE 90th. Newton St, and River.

TBD TBD TBD NA NA

25 NA 25 TOSP Snoqualmie Falls Parking Lot Access Improvements Add an additional exit from the existing PSE (Puget Sound Energy) parking lot facilitating parking for the Snoqualmie Falls observation area. TBD TBD TBD NA NA

Other Regional or outside agency-led projects or programs the City may choose to participate in or support 

City of Snoqualmie 2026-2031 Six-Year Transportation Improvement Program
TIP Funding Range Project Costs

Projects and programs currently funded and identified with the adopted 2025-2030 CIP

Projects currently unfunded but identified as alternative or future projects/programs
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Color Legend
Category 
acronym Category Names (Description) Projects included and funded with the adopted 2025-2030 Capital Improvement Plan

Projects currently unfunded but identified as alternative or future projects/programs
TOSP Traffic Operations and Safety Projects Other Regional or outside agency-led projects or programs the City may choose to participate in or support 
MPR Maintenance, Preservation, and Repair
ROAD streetscape and ROAD improvements
PED Pedestrian and bicycle improvements
PD Planning and Design

Legend
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RESOLUTION NO. 1720 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SNOQUALMIE, WASHINGTON ADOPTING A SIX-YEAR 
TRANSPORTATION IMPROVEMENT PROGRAM (TIP) FOR 
THE PERIOD 2026 THROUGH 2031 

 
 

WHEREAS, the City of Snoqualmie is required by RCW 35.77.010 to annually update its 

Six-Year Transportation Improvement Program (TIP) by no later than July 1 each year and file a 

copy of the updated TIP with the Secretary of Transportation within 30 days of adoption; and 

WHEREAS, a public hearing was held on June 23, 2025, for public input on the updated 

six-year TIP. 

      NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Snoqualmie, 

Washington, that the Six-Year Transportation Improvement Program for the Period 2026 through 

2031, as set forth in Exhibit A attached hereto, is hereby approved and adopted. 

 PASSED by the City Council of the City of Snoqualmie, Washington, this 23rd day of June 

2025. 

 
   

______________________________ 
Katherine Ross, Mayor 

 
 
 
Attest:       Approved as to form: 
 
 
______________________________  ______________________________ 
Deana Dean, City Clerk    Dena Burke, City Attorney 
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Snoqualmie City Council  May 30, 2025 Page 1 of 1 
Special Meeting Minutes 

CITY COUNCIL SPECIAL MEETING MINUTES 

MAY 30, 2025 

 

 
 

CALL TO ORDER & ROLL CALL: Mayor Ross called the Special Meeting to order at 5:32 pm. 

City Council: Councilmembers Ethan Benson, Rob Wotton, Bryan Holloway, Louis Washington (remote), 
Catherine Cotton, and Jo Johnson (remote). 
 

It was moved by CM Wotton, seconded by CM Holloway to: 
Excuse CM Christensen from this evening’s meeting. 
PASSED: 6-0 (Benson, Wotton, Holloway, Washington, Cotton, Johnson) 

 

Mayor Katherine Ross was also present. 
 

City Staff:  Mike Chambless, City Administrator; Deana Dean, City Clerk (remote); Gary Horejsi, Interim 
Police Chief (remote); Danna McCall, Communications Coordinator (remote); and Brian Mainstone, IT 
Support.   
 

Counsel David Linehan (remote) was also present. 
 
AGENDA APPROVAL - It was moved by CM Cotton; seconded by CM Holloway to approve the agenda 
which passed unanimously.  

SPECIAL BUSINESS 

1. North Bend Interim Police Services Agreement. This item was introduced by Mayor Ross.  
Discussion followed. Additional information provided by Counsel Linehan. 
 
It was moved by CM Holloway; seconded by CM Cotton to: 
Approve the North Bend Interim Police Services Agreement and authorize the Mayor to sign.  
PASSED: 6-0 (Benson, Wotton, Holloway, Washington, Cotton, Johnson) 

ADJOURNMENT – It was moved by CM Holloway; seconded by CM Wotton to adjourn the meeting, 
which passed unanimously. 

The Special Meeting adjourned at 6:01 pm. 

 
       CITY OF SNOQUALMIE 
 
                                                                                                     ___________________________ 
                                                                                                     Katherine Ross, Mayor 
Attest: 
 
______________________________ 
Deana Dean, City Clerk 

9

Item 3.



 

Snoqualmie City Council  June 9, 2025 Page 1 of 4 
Roundtable and Regular Meeting Minutes 

CITY COUNCIL ROUNDTABLE MEETING MINUTES 

CITY COUNCIL REGULAR MEETING MINUTES 

JUNE 9, 2025 

 

 

ROUNDTABLE MEETING 
 

CALL TO ORDER & ROLL CALL: Mayor Ross called the Roundtable Meeting to order at 6:00 pm. 

City Council: Councilmembers Ethan Benson, Rob Wotton, Bryan Holloway, Louis Washington, Cara 
Christensen, and Jo Johnson. 
 
 It was moved by CM Wotton, seconded by CM Johnson to 
 Excuse Councilmember Cotton from tonight’s meeting. 
 PASSED: 6-0 (Benson, Wotton, Holloway, Washington, Christensen, Johnson) 
 
Mayor Katherine Ross was also present.  
 

City Staff:  Dena Burke, City Attorney; Deana Dean, City Clerk; Danna McCall, Communications 
Coordinator; Drew Bouta, Finance Director; Gary Horejsi, Interim Police Chief; Fletcher Lacroix, IT 
Director; and Andrew Jongekryg, IT Support. 
 
AGENDA APPROVAL - It was moved by CM Washington; seconded by CM Johnon to approve the agenda 
which passed unanimously.  

EXECUTIVE SESSION 

1. Executive Session pursuant to RCW 42.30.110(1)(i) To discuss with legal counsel representing 
the agency matters relating to agency enforcement actions, or to discuss with legal counsel 
representing the agency litigation or potential litigation to which the agency, the governing 
body, or a member acting in an official capacity is, or is likely to become, a party, when public 
knowledge regarding the discussion is likely to result in an adverse legal or financial 
consequence to the agency. 
 

At 6:02 pm, Council went into Executive Session which was expected to last until 6:50 pm. 
Recording of the meeting paused.  

The roundtable meeting ended at 6:50 pm. 

 
REGULAR MEETING 

 
CALL TO ORDER: Mayor Ross called the Regular Meeting to order 7:00 pm. 
 
City Council: Councilmembers Ethan Benson, Rob Wotton, Bryan Holloway, Louis Washington, Cara 
Christensen, and Jo Johnson.   
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Snoqualmie City Council  June 9, 2025 Page 2 of 4 
Roundtable and Regular Meeting Minutes 

Mayor Katherine Ross was also present.  
 
City Staff:  Dena Burke, City Attorney; Deana Dean, City Clerk; Danna McCall, Communications 
Coordinator; Jeff Hamlin, Parks & Public Works Director; Drew Bouta, Finance Director; Janna Walker, 
Budget Manager; Jen Hughes, Deputy Finance Director; Fletcher Lacroix, IT Director; Mike Bailey, Fire 
Chief; Gary Horejsi, Interim Police Chief; Mona Davis, Community & Economic Development Director; 
Michael Liebetrau, Police Evidence and Records Technician; Jen Hughes, Deputy Finance Director; and 
Andrew Jongekryg, IT Support. 
 
PLEDGE OF ALLEGIANCE – The pledge of allegiance was led by CM Johnson. 
 
AGENDA APPROVAL 
 

It was moved by CM Washington; seconded by CM Holloway to: 
Approve the agenda. 
PASSED: 6-0 (Benson, Wotton, Holloway, Washington, Christensen, Johnson) 

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS 
 

Appointments 

2. Ceremonial Oath of Office for Police Officers Jaedon Hall and Chase Holmes.  This item was 
introduced by Interim Police Chief Gary Horejsi.  Officers Hall and Holmes read the Oath of 
Office into the record.  Photos followed. 

Presentation 

3. WSDOT Update – Diverging Diamond Intersection and SR18.  Presentation by WSDOT 
Construction Communicator David Rasbach.  Also present were Kathy Mulady, Kathleen, and 
Marcus Humberg (remote).  Council questions followed.  
 

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA  
 
CONSENT AGENDA 

5. Approve the City Council Meeting Minutes dated May 19, 2025, May 22, 2025, and May 27, 
2025. 

5. Approve the Claims Report dated June 9, 2025. 

6. AB25-063: Selecting Herrera for NPDES Phase II Permit Support. 

7. AB25-065: 2025 Firework Stand Approval - Impact Ministries (Safeway). 

8. AB25-066: 2025 Firework Stand Approval - Impact Ministries (Lot 213 Railroad Ave SE). 
 

It was moved by CM Wotton; seconded by CM Washington to: 
Approve the consent agenda. 
PASSED: 6-0 (Benson, Wotton, Holloway, Washington, Christensen, Johnson) 
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Snoqualmie City Council  June 9, 2025 Page 3 of 4 
Roundtable and Regular Meeting Minutes 

COMMITTEE REPORTS 

Public Safety Committee:  CM Wotton spoke to the new fire truck. 

Community Development Committee:  

9.  AB25-036: Resolution Amending SR1 Mixed Use Final Plan Conditions of Approval and 
Development Standards. Introduction read into the record by CM Washington.  Additional 
information provided by Community & Economic Development Director Mona Davis. 

It was moved by CM Washington; seconded by CM Wotton to: 
Adopt Resolution 1719 amending two conditions of the Snoqualmie Ridge 1 Mixed Use Final 
Plan and Snoqualmie Ridge 1 Development Standards. 
PASSED: 5-1 (Benson, Wotton, Washington, Christensen, Johnson) (Nay: Holloway) 

Parks & Public Works Committee: CM Benson spoke to the Splashpad grand opening. 

Finance & Administration Committee: There was no report. 

Committee of the Whole:  

10. Review of Council Work Plan and Council Priorities.  Public Safety review was deferred to the 
next Council meeting.  Finance & Administration work plan was reviewed by CM Holloway. Parks & 
Public Works was introduced by CM Benson with additional information provided by Parks & Public 
Works Director Jeff Hamlin.  Community Development was reviewed by CM Washington with 
additional information provided by CM Wotton. 

 
REPORTS 

11. Mayor’s Report.  Mayor Ross provided updates on: 

 Splashpad grand opening. 

 Fire Department Open House on June 14, 2025. 

 Residents are encouraged to complete the Community Survey. 

 Senator Ramos’ memorial and douglas fir and majestic sequoia plantings. 
 

12. Commission/Committee Liaison Reports: There were no reports.   
 

13. Department Reports for the month of May 2025.   These are in the agenda packet for Council 

review. 
 

EXECUTIVE SESSION 

14. Executive Session pursuant to RCW 42.30.110(1)(i) To discuss with legal counsel representing 
the agency matters relating to agency enforcement actions, or to discuss with legal counsel 
representing the agency litigation or potential litigation to which the agency, the governing 
body, or a member acting in an official capacity is, or is likely to become, a party, when public 
knowledge regarding the discussion is likely to result in an adverse legal or financial 
consequence to the agency. 

At 8:04 pm, Council went into Executive Session which was expected to last until 8:20 pm and 
recording of the meeting ceased.  
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Roundtable and Regular Meeting Minutes 

At 8:20 pm, it was announced outside Council Chambers that Executive Session was extended to 
8:30 pm. 

At 8:30 pm, it was announced outside Council Chambers that Executive Session was extended to 
8:35 pm. 

 
ADJOURNMENT 
 

The meeting was adjourned at 8:35 pm.  
 
 
 
       CITY OF SNOQUALMIE 
 
                                                                                                     ___________________________ 
                                                                                                     Katherine Ross, Mayor 
 
Attest: 
 
______________________________ 
Deana Dean, City Clerk 
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Finance Department

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987 
Snoqualmie, Washington 98065 

(425) 888-1555 | dbouta@snoqualmiewa.gov  

 
To: City Council 

Finance & Administration Committee 
 
From: Drew Bouta, Director of Finance    
 
Date: June 23, 2025 
 
Subject: CLAIMS REPORT 
 Approval of payments for the period: May 28, 2025 through June 10, 2025 

 
BACKGROUND 
Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or 
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the 
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations 
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions 
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1) 
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement 
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims 
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and 
diligently pursued.  The City of Snoqualmie meets all requirements of this state law. 

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city, 
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic 
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the 
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review 
followed by full City Council approval on the consent agenda.  Per SMC 3.85.050, documentation supporting claims 
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting.  Following the 48-hour review period, the Finance & 
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council 
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council 
approval of payment of claims and payroll batches summarized in the table below. 

ANALYSIS 
All payments made during these periods were found to be valid claims against the city.  The City’s internal controls 
include certification of the validity of all expenditures by the appropriate department and an internal au d i t  conducted 
by designated finance department staff who review all claims and payroll payments. Staff performs system validation 
and exception reviews to validate payroll records.  The Finance Director performs a random sampling review of 
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure 
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following 
methods: 

 Warrant: paper negotiable instruments, very much like, although legally distinct from, checks 
 Commercial Credit Card: as authorized by Financial Management Policy 
 Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic 

types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct 
transfer between bank accounts 
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The following table summarizes the claims and payments authorized by the Finance Director:
The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover 
these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following 
link on the city website: Claims Report

The following claims and payments were objected to by Finance Director:  NONE
(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks 
itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished, 
services rendered, or labor performed, and that I am authorized to authenticate and certify the foregoing.  

                 
____________________________________________________________________________________

Drew Bouta, Director of Finance     Date

______________________________________________________________________________________________

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve

ACH Wire
From # Thru # Amount Qty Amount Date Description Amount Amount

5/29/2025 62858 62876 2,148.07$    2,148.07                  5/28/2025 Navia Benefits Solutions 416.67$      416.67$            
5/29/2025 84796 84853 314,945.04$ 314,945.04               5/28/2025 Navia Benefits Solutions 7,960.55$   7,960.55$         
6/5/2025 84854 84873 133,139.60$ 133,139.60               5/28/2025 Dept. of Revenue - Monthly Excise Tax 38,071.92$  38,071.92$       
6/9/2025 84874 84883 73,376.97$  73,376.97                6/2/2025 Merchant Card Fees - Bankcard (Bluefin) 1,639.64$   1,639.64$         
6/10/2025 62877 62877 1,008.30$    1,008.30                  6/2/2025 Merchant Card Fees - PayConex 1,449.52$   1,449.52$         
6/10/2025 62878 62878 443.42$       443.42                    6/3/2025 Merchant Card Fees - Bankcard (Elavon) 9,150.45$   9,150.45$         
6/10/2025 84904 84947 218,762.58$ 218,762.58               6/3/2025 Merchant Card Fees - Merchant Transact 318.64$      318.64$            

6/3/2025 Merchant Card Fees - Fiserv Merchant 104.49$      104.49$            
6/3/2025 Navia Benefits Solutions 6,012.17$   6,012.17$         

743,823.98             6/4/2025 Merchant Card Fees - Tyler Munis 92.81$        92.81$             
6/5/2025 Merchant Card Fees - American Express 1,388.60$   1,388.60$         

6/10/2025 Key Bank P-Card Payment 1,779.24$   1,779.24$         
6/10/2025 Navia Benefits Solutions 4,940.26$   4,940.26$         

73,324.96       
From # Thru # Amount Qty Amount

10017 10019 8,989.42$    8,989.42                  
112 389,450.04$   389,450.04               

-                         
-                         
-                         

398,439.46             

Total 1,215,588.40  

Date

5/16/25 - 5/31/25

PAYROLL  (including Payroll Benefits)
Warrants ACH

PAYROLL TOTALDate
5/16/25 - 5/31/25

C I T Y   O F   S N O Q U A L M I E
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS
Warrants ACH

CLAIMS TOTAL MISC TOTAL
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Message from the Fire Chief 

I am pleased to present the 2024 Snoqualmie Fire Department Annual Report. This report highlights the 

extraordinary work and effort our firefighters and administrative staff put into serving the citizens of Snoqualmie 

throughout the year. 

2024 was a challenging year for staffing as the department was short several positions through retirements and 

resignations. Members of the department worked many extra hours to ensure that the station was staffed 24/7 to 

meet the needs of the city and residents. Three firefighters were hired during 2024 to fill the open positions, and a 

Deputy Fire Chief was hired in July. In addition, to help address the extra hours firefighters were working as well as 

the increases in call volume, the City Council voted to add three additional firefighter positions in 2025, bringing the 

total of career shift firefighters to 15 (three shifts of five).  The addition of the new positions is an important step 

forward to increase the level of service the department provides, and I am grateful for the foresight of the Council to 

provide them. In addition to our career staff, the department finished 2024 with 13 dedicated EMS volunteers who 

help staff the station, transport patients to the hospital, and participate in community events. This group of 

volunteers provide an invaluable service, and we are fortunate to have them as part of our department. 

After a small dip in calls in 2023 (1,612 to 1,572), the department responded to the highest number of calls recorded 

in the history of the department (1,715).  When not responding to calls, firefighters were busy training and providing 

community outreach. Throughout the year, members logged 7,106 hours of training, a 6.2% increase over last year.  

Department members also interacted with over 1,500 individuals through public education and community risk 

reduction events such as station tours, fire prevention visits to the schools, CPR and first aid classes, and community 

events. The work our team members devote to the community above going on calls for service is inspiring. They truly 

are dedicated to serving the citizens of Snoqualmie any way they can. 

2024 also marked a major milestone for the department as we were re-accredited by the Commission on Fire 

Accreditation International for five more years. The accreditation is the departments second and is a cumulation of 

effort by all members of the department to evaluate our programs, responses data, policies, and actions.  As part of 

the process, the department also completed a new strategic plan to help guide the department over the next five 

years as we continue to evolve and strengthen the department for the future. Both projects involved countless hours 

of work by our team, and I am proud of the accomplishments and our shared vision for the future. 

In closing, on behalf of the men and women of the Snoqualmie Fire Department, thank you for your continued 

support of our department. We take pride in our department and City and are honored to serve those who live or visit 

here.  

 

Sincerely,  

 

    

 

Michael Bailey 

Fire Chief 
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2024 Organizational Chart 
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Responses 

The Fire Department responded to 1,715 incidents in 2024.  Fifty (50%) of all incidents were for 

emergency medical services. The chart below breaks out these incidents by type.  

 

 

 

The fire department saw a 9.1% increase in incident volume from the previous year. The chart below 

identifies incident volumes from 2020-2024. Incidents have been increasing an average of 168 calls per 

year, save for 2020 when there was a large drop in calls attributed to COVID. 

 

    

    

        
    

2020 202 2022 202 2024
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Incident volumes are consistent throughout the week with most incidents occurring on Friday, and the 

least on Monday. The chart below shows incident volumes by the day of the week.  

 

            

Incident volumes vary by time of the day with the peak-hours being between noon and 4PM, and the least 

number of calls between 1AM and 7AM. The following chart shows incidents by the time of the day.  
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Besides calls for service within the city limits, the Snoqualmie Fire Department also responds outside the 

city as mutual aid. These mutual aid calls can either be for larger responses that require more than one 

unit to respond or can be in place of a neighboring jurisdiction while they are on a simultaneous call.  In 

return, Snoqualmie receives the same mutual aid within its jurisdiction. The chart below illustrates the 

percentage of annual calls for service that were mutual aid given (outside the city), mutual aid received 

(inside the city) and Snoqualmie only calls where just Snoqualmie units responded. 

 

 

 

The Snoqualmie Fire Department transports the majority of their patients to the hospital when medically 

necessary. If needed, Snoqualmie will also transport patients from mutual aid calls outside the city. In 

2024, Snoqualmie Fire transported a total of 370 patients, 75 of which originated from outside 

Snoqualmie. 

 

Response Times 

As an accredited agency, the Department is required to measure response times and effective response 

force (ERF) for fire, EMS and other categories. The following charts shows the Department’s performance 

for Fire (low and moderate risk) and EMS (low and moderate risk). These four categories were chosen to 

be highlighted as they make up the majority of all the incidents the Fire Department responded to in 2024. 

For accreditation purposes, response times below are required to be given in the 90th percentile as 

opposed to averages. 
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Fire Response   
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EMS 
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Property Loss/Save Charts 

For reporting purposes, fire loss is broken into two categories: property and contents. Property describes 

physical properties such as cars, houses, etc. Contents describe items that are not part of the structure but 

are destroyed in the incident. 2024’s property loss totaled $1,390,424. This high number can be attributed 

to the large commercial fire in downtown Snoqualmie in April 2024. Historically, Snoqualmie has had a 

relatively low instance of structural fires, so when there is a large fire, it shows a jump in fire loss for the 

year. The following chart compares the annual fire loss by year: 

 

Another way to look at the information as it relates to fire loss is by property saved. When there is a fire in 

a structure, if you subtract the property and content loss from the overall value you would get a percentage 

of the property that was saved. This considers the benefit achieved from fires that can be extinguished 

quickly due to a rapid response or from fire suppression systems within the structure.  Below is the last 

five years’ worth of data showing the percentage of property saved. Again, the low number for 2024 

represents the small number of fires within the city (2), including the large commercial fire which was 

almost a complete loss.  
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Training 

During 2024, the training program utilized the Vector Solutions LMS system for training and compliance 

tracking. The South King County Fire Training Consortium assigned these training programs throughout 

the year based on workflows and instructional maps developed for a continuous building block format for 

training. Further, multiple staff members worked on training objectives identified in their annual work 

plans. With staff turnover, some changes were observed in year-to-year milestones. Milestones achieved 

were as follows: 

o Three new career firefighters coming on board. 

o One career member became certified as an IFSAC Driver-Operator, which will continue to be a 

trend for staff. 

o Four new volunteer members completed on-boarding and becoming eligible to count towards 

staffing. 

 

Personnel participated in 7,106 hours of training during 2024, continuing to increase over the previous 

year (2023 – 6,697 hours). This increase was primarily due to the addition of new employees and 

improved documentation of training sessions.  

 

Staff Type 2023 - Average 2024 - Average 2023 - 90th 

Percentile 

2024 90th 

Percentile 

Career (all staff, 

no exclusions) 

26.6 

hours/month 

35.24 

hours/month 

52.0 

hours/month 

53.0 

hours/month 

Volunteer  

(all staff, no 

exclusions) 

6.3 hours/month 9.3 hours/month 12.7 

hours/month 

13.1 

hours/month 

All staff 

Combined * 

15.1 

hours/month 

24.9 

hours/month 

37.5 

hours/month 

37.75 

hours/month 

 

Training sessions were broken into groups that best fit the type of training being performed. Training 

types included Fire, EMS, Hazmat (Haz), Technical Rescue (TRT), Administrative (Admin), Safety, and 

Other. The following chart displays the training by session by hours. 
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The fire department participates in the South King County Fire Training Consortium (SKCFTC) which is 

comprised of 15 fire departments, 1,300 firefighters, and covers over 75% of the King County region. As a 

member agency, this gives us access to subject matter experts in all disciplines to include not only 

firefighting and emergency medical services, but special topics such as swiftwater rescue, high-angle rope 

rescue, driver/pump operator training, and officer development courses. By training with this entity, we 

get to experience the best of the best when it comes to instruction, and align our practices with entities 

throughout the region, allowing our operations to be seamless for the consumer of our services. 
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Finances 

Budget and Expenses 

The 2024 Fire Department Budget* was approved at $4,282,520, a 3.5% increase from 2023. For this same 

period the Department expended $4,159,126 – underspending the approved budget by $123,394, or 2.9%.  

2024 also marked the end of the biennium (2-year budget). 

 

* Includes Emergency Management Budget 
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Community Risk Reduction and Outreach  

An ounce of prevention is worth a pound of cure, and if it’s predictable – it's preventable. This mantra is 

why the fire department spends a portion of its time investing in community risk reduction programs. 

These activities include fire safety talks with elementary schools, CPR training, first aid training, visits to 

the fire station, fire extinguisher training, high school career shadow programs, and community events. For 

2024, the department estimates we taught over 33 structured classes to well over 1,500 students and 96 

hours of instruction. Below is a breakdown of the classes taught.  

 

Medical Based Classes 

Public CPR/First Aid (5-hour classes) 
  3 classes, 30 total students, 15 contact hours 
 

Public CPR/AED (3-hour class) 
  3 classes, 24 students, 9 contact hours 
 

Highschool CPR 
 6 days of teaching, 7 classes a day, 600 students, 42 contact hours 
 
Stop the Bleed (2 hours)  
 1 class, 12 students, two contact hours 
 
Opioid/ Narcan classes (1 hour) 
 Taught in conjunction with “Stop the Bleed” classes or stand-alone. 
 7 classes, 250 students, 7 contact hours 
 

Fire Prevention Month School Visits (October) 

During October firefighters visit area schools to provide fire education presentations. In 2024, the 

agency visited 5 schools, 805 students, 14 contact hours 

Station Tours 

The department performed numerous station tours for groups, families, and individuals who 

requested them. Groups were given a tour of the fire station and our apparatus, a safety message, 

and finally, an opportunity to take photos with the staff and apparatus.  

3 tours, 60 estimated participants, three contact hours 

Besides the classes mentioned above, the fire department participated in several community events. Some 

of the events we were able to participate in (but not limited to): 

• Easter Egg hunt  

• Pancake Breakfast 

• Mt Si Football Standbys 

• Holiday tree lighting    

• Big Truck Day at Centennial Field 

• 4th of July kids’ parade, block party, and Red/White/Boom fireworks 
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Fire Inspections 

Since October 2017, the fire department has conducted most annual fire and life safety inspections for the 

City of Snoqualmie. Inspections are done by on-duty crews, with program management provided by the 

Captain/Training Officer. The Building Department provides support through technical guidance and 

compliance matters. Having the on-duty crews complete the inspections has benefited the department as it 

allows for interaction with the business owners and gives the firefighters familiarity with the buildings and 

layouts in case of an emergency in the occupancy. Before 2023, firefighters were performing annual 

inspections of every occupancy within the city. In 2023, due to the large number of inspections required, 

the department re-evaluated the need for yearly inspections and instead switched to an industry best 

practice model, which allows for an inspection cycle based on hazard class.  Low-hazard occupancies will 

be inspected every three years, moderate level every two, and high-hazard occupancies still be inspected 

annually.  

In 2024, the department performed 202 inspections, roughly 50% of the city's businesses. This number 

reflects the change in the frequency of inspections. 

Of those 202 inspections, 229 violations were noted and corrected. Below is a graphic showing the most 

common violations found by crews.  
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Volunteers 

Volunteers play a vital role for the Snoqualmie Fire Department. At the end of 2024, the department had a 

total of 13 EMS volunteers. Our volunteers provide a variety of services complementing career staff, 

including filling shifts, transporting patients to the hospital, teaching CPR classes, and various other 

community outreach activities. In 2024, volunteers provided 3,948 hours of support. Those hours were 

completed while participating in the following activities: 

• Total number of on-duty shifts   281 

• Total number of emergency responses  530 

• Total number of drill nights   255 

• Total hours of community events  319 

 

 
 

2024 signified the final shift away from volunteer firefighters to EMS only volunteers when the last two 

volunteer firefighters were hired as career firefighters in other departments. At that time, administration 

made the difficult decision to not recruit any more volunteer firefighters. The time and training required to 

maintain firefighter qualifications made it difficult to recruit and retain fire volunteers.  Going forward, the 

department will utilize EMS only volunteers. Besides responding to calls with the career staff, volunteer 

EMS personnel can be utilized to transport patients to the hospital, allowing the career staff to remain in 

the city to respond to subsequent calls. Moving forward, by working to recruit and retain EMS volunteers, 

the department will be able to focus on utilizing the skills they can provide to make the department more 

efficient and resilient to multiple calls for service.   
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Emergency Management 

The emergency management department operates as a sub-program of the fire department. The chief of 

the fire department also serves as the Emergency Management Director. The emergency management 

budget is managed by the fire chief, and the Emergency Operation Center (EOC) is housed in the fire 

department.  

EOC Activations:  

There were no full EOC Activation for 2024 

Several partial activations of the EOC were performed throughout 2024 for snow events, extreme 

heat and cold events, and potential flooding. Partial activations occur when the Emergency 

Management Director puts city staff on standby, monitors the event, and provide updates to city 

staff regarding needs and potential full activation. 

Major accomplishment:  

The process of upgrading radio equipment and technology within the EOC has begun to better 

equip the EOC for future activations. Upgrades will continue into 2025 

The Snoqualmie Emergency Communication and Support Team (SECAST) continued their work as 

keepers of the EOC communications. Most of the upgrades have been designed, managed, and 

completed by the SECAST group. 

An update to the Comprehensive Emergency Management Plan (CEMP) was finished at the end of 

2024.  The City Council is set to vote on the CEMP’s adoption in early 2025, completing a two-year 

project. The CEMP is over 160 pages and provides guidance and policy for how City Departments 

will operate and respond to large scale emergencies and natural disaster.  
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2024 Accomplishments 

• Completed process to be re-accredited by the Commission on Fire Accreditation International for 

an additional 5 years. 

• Hired 3 firefighters to fill vacancies. 

• Hired Deputy Fire Chief. 

• On-boarded four new EMS volunteers. 

• Completed Fire Department Strategic Plan (2025-2029). 

• Updated the Fire Department Standards of Cover and Community Risk Assessment. 
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2025 Goals 

• Increase EMS volunteers to 20 total personnel. 

• Hire an additional 3 firefighters as approved in the 2025-2026 Biennial Budget. 

• Research and potentially purchase a used brush vehicle to help protect the city from the increasing 

threat of wildfire. 

• Take delivery of the new fire engine (approved Jan 2023) to replace the reserve fire engine that has 

reached the end of its usable service life.  

• Place order for a new Aid Car to replace the reserve aid car that has reached the end of its usable 

service life. Estimated 18-month build time.  

• Hold quarterly training on EOC operation culminating in a full-scale exercise in the 4th quarter of 

2025. 

• Re-vitalize the Community Emergency Response Team (CERT) to provide continuing education 

training to current members.  
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Contact Information 

MIKE BAILEY FIRE CHIEF 

EMERGENCY MGT DIRECTOR 

 CHRIS BROWN DEPUTY CHIEF 
OPERATIONS 

    ADMINISTRATIVE ASST. II 
   (OPEN) 

 

 

  
 

  

 
 

mbailey@snoqualmiewa.gov 

 

  
cbrown@snoqualmiewa.gov 

  
 

 

 

Snoqualmie Fire Department 

37600 SE Snoqualmie Parkway, Snoqualmie, WA 98065 

Tel 425-888-1551 

Fax 425-888-1513 

https://www.snoqualmiewa.gov/166/Fire 

                

56

Item 5.

https://www.snoqualmiewa.gov/166/Fire


Dept Goal Status Partners 01 02 03 04 05 06 07 08 09 10 11 12
Fire 1 Encourage Economic Vitality
Accreditation 1,2 Completed All 2 Enhance and Preserve Neighborhood livability and quality of life
Strategic Plan 1,2,4 Completed All 3 Invest in transportation infrastructure
EOC 2,4 1st Qtr drill complete. 2nd dril needs scheduling in June All 4 Ensure fiscal transparency & Operational Stability
Budget 1,2,4 All
IAFF Contract 1,2,4 Currently in progress (3 meetings held) Admin/Finance
Wildland Evaluation 2,4 Not completed with Lt Lasswell out Fire
Apparatus (pickup ordered. New engine due Oct 2024) 2,4 F150 received. New engine scheduled June 2 Fire/Finance/PPW

Police
NB Contract 1,2,4 Negotiations Underway Admin/PD/Finance
Budget 1,4 Partially completed. Pending NB Contract. All
SPA Contract 1,4 Completed Admin/Finance
LEMAP 4 Completed All
Accredidation 4 Ongoing 2-5 year projection All
Construction on Evidence Room 4 March /April PD/PW/Contractors
ILA's for Sunnyside and Yakima Jail 4 Ongoing - March - April PD Admin
Update City Parking Ordinance 1,2 Ongoing - March - April Admin Sgt.
Department Strategic Plan 1,2,4 Ongoing - March - September PD Admin
ILA - DV Advocate 2,4 Ongoing - March - April PD Admin
LEMAP-Purging of found property & closed case evidence 2,4 Ongoing Evidence Tech 
LEMAP-Scanning and Purging of department case records 2,4 Ongoing Records Department
LEMAP-Continue updating policy 2,4 Ongoing PD Admin/Sgts/Instructors
LEMAP- Career Level Cert - First, Mid and Exec Level 2,4 March - July Sergeants and Captain

Month

57

Item 6.



Dept Goal Status Partners 01 02 03 04 05 06 07 08 09 10 11 12

Fire 1 Encourage Economic Vitality

Accreditation 1,2 Completed All 2 Enhance and Preserve Neighborhood livability and quality of life

Strategic Plan 1,2,4 Completed All 3 Invest in transportation infrastructure

EOC 2,4 1st Qtr drill complete. 2nd dril needs scheduling in June All 4 Ensure fiscal transparency & Operational Stability

Budget 1,2,4 All

IAFF Contract 1,2,4 Currently in progress (3 meetings held) Admin/Finance

Wildland Evaluation 2,4 Not completed with Lt Lasswell out Fire

Apparatus (pickup ordered. New engine due Oct 2024) 2,4 F150 received. New engine scheduled June 2 Fire/Finance/PPW

Police

NB Contract 1,2,4 Negotiations Underway Admin/PD/Finance

Budget 1,4 Partially completed. Pending NB Contract. All

SPA Contract 1,4 Completed Admin/Finance

LEMAP 4 Completed All

Accredidation 4 Ongoing 2-5 year projection All

Construction on Evidence Room 4 March /April PD/PW/Contractors

ILA's for Sunnyside and Yakima Jail 4 Ongoing - March - April PD Admin

Update City Parking Ordinance 1,2 Ongoing - March - April Admin Sgt.

Department Strategic Plan 1,2,4 Ongoing - March - September PD Admin

ILA - DV Advocate 2,4 Ongoing - March - April PD Admin

LEMAP-Purging of found property & closed case evidence 2,4 Ongoing Evidence Tech 

LEMAP-Scanning and Purging of department case records 2,4 Ongoing Records Department

LEMAP-Continue updating policy 2,4 Ongoing PD Admin/Sgts/Instructors

LEMAP- Career Level Cert - First, Mid and Exec Level 2,4 March - July Sergeants and Captain

Finance

Snoqualmie Tribe Fee-for-Service 1,2,4 Negotiations Continue Admin/Finance/Fire/Police 1 Encourage Economic Vitality

North Bend Police Services Agreement 1,2,4 Negotiations Continue Admin/Finance/Police 2 Enhance and Preserve Neighborhood livability and quality of life

ERP Project - Phase 1 Financials 1,4 All 3 Invest in transportation infrastructure

ERP Project - Phase 2 Human Capital Management 1,4 Documentation, Close Out All 4 Ensure fiscal transparency & Operational Stability

ERP Project - Phase 3 Utility Billing & Revenue 1,4 Finance/P&PW

Financial Reporting (SAO) (2024) 4 Ongoing Finance

Financial & Accountability Audits (2022, 2023, & 2024) 4 Ongoing Finance

Financial Procedures Manual & Internal Controls 4 Finance

Payroll Recalculations & Corrections 4 Finance

Purchasing Card Program 4 Finance

Enhanced Revenue Management & Oversight 4 Finance/CD

Utility Rate Study 3,4 Ongoing P&PW/Finance

Comprehensive Fee Study 1,3,4 RFP Issued All

B&O Tax Audit 1,4 Finance

Square Footage Tax 1,4 Finance

Cable Franchise Agreement 1,4 Admin/Finance/P&PW

Revenue Bond Issuance 4 Finance/P&PW

Internal Cost Allocation Plan 4 Finance

Budget Reporting/Financial Transparency 4 Ongoing Finance

Parks & Public Works

Budget/CIP/Utility Rate Study 1,2,3,4 Util Rate Study complete in April 2025 All 1 Encourage Economic Vitality

ERP Asset Mgmt 1,2,3,4 Implementation Complete; maintenance Finance/PPW/Admin 2 Enhance and Preserve Neighborhood livability and quality of life

Community Center Expansion 1,2 GMP due August 2025 Admin/Finance 3 Invest in transportation infrastructure

Aquifer Storage & Recovery (Source of Supply) 1,2,4 Pilot Study phase; Submit Reservoir Permit Finance 4 Ensure fiscal transparency & Operational Stability

384th Sewer Line Project 1,2,3,4 Paving scheduled for April 2025 Finance

Splashpad 1,2 Scheduled to be complete in April 2025 Finance

Water Reclamation Facility Phase III 1,2,4 WRF Complete; transition to Pump Sta Finance

Sandy Cove Bank Restoration 1,2,4 Permitting; Construction hopefully Summer 2025Finance/CD

Sidewalk Improvement Program 2,3,4 Summer project; routine sidewalk repairs Finance

Pavement Management (Street Resurfacing) 2,3,4 Several projects starting in May Finance

Month
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Council Agenda Bill

AB Number

AB25-068

Agenda Bill Information

Title*

Six-Year Transportation Improvement Program for
the Period 2026 through 2031

Action*

Motion

Council Agenda Section

Committee Report

Council Meeting Date*

06/23/2025

Staff Member

Dylan Gamble

Department*

Public Works

Committee

Parks and Public Works

Committee Date

06/17/2025

Exhibits
Packet Attachments - if any

(DRAFT 6.17.25) 2026-2031 TIP.pdf 568.96KB

2025_2031_TIP_wLabels.pdf 1.6MB

Exhibit 3 - Resolution 1720.docx 19.14KB

Summary

Introduction*

Brief summary.

This agenda bill presents the City’s Six Year Transportation Improvement Plan (TIP) for the period 2026 
through 2031. The six-year plan is updated annually. Following public hearing and Council approval, the TIP 
will be submitted to WSDOT on June 30, 2025.

Proposed Motion

Move to approve Resolution No. 1720 Adopting a Six-Year Transportation Improvement Program for the
Period 2026 through 2031

Background/Overview*

What was done (legislative history, previous actions, ability to hyperlink)
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State law requires each city develop a local Six-Year
Transportation Improvement Plan (TIP) and to update it annually (RCW
35.77.010) by July 1 of each year. 
State law also requires projects be included in the TIP for cities to
compete for transportation funding grants from most federal and state
sources.  Federal grant-funded and
regionally significant projects from the first three years of the City’s TIP
are included in the Regional TIP, which is assembled by the Puget Sound
Regional Council for King, Kitsap, Pierce, and Snohomish Counties (PSRC). These
regional TIPs from around Washington State are then used to inform the State
TIP (STIP), which is approved by the Governor and then submitted to the Federal
Highway Administration and Federal Transit Authority for their review and
approval.

Analysis*

Adoption of the 2026 -2031 City of Snoqualmie TIP is a state law required function.

Budgetary Status*

This action has no budgetary implications.
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TIP # CIP # Priority Project Type Project or Program Name Description Start Finish Local Outside Funding Total

1 TRN20001CIP 15 MPR Street Resurfacing Program
Provide city wide street resurfacing based on pavement condition score. The goal of this program is to rehabilitate City streets and alleys 

in a comprehensive and systematic way before they require extensive reconstruction. 
2025 2030 3,527,000.00$                NA 3,527,000.00$                

2 TRN20002CIP 16 MPR Sidewalk Replacement Program This program will fund the community outreach, design and replacement of sidewalks in neighborhoods throughout the city. 2025 2030 1,367,000.00$                NA 1,367,000.00$                

3 TRN21001CIP 17 PD Americans with Disabilities Act (ADA) Program This program will evaluate and provide for ADA accessibility on public properties within the City where necessary. 2025 2030 272,000.00$                   NA 272,000.00$                    

4 PUW20003CIP 2 PBI Town Center Improvement Project - Phase 3

Design and construction. Town Center Phase 3 centers on SR202 (Railroad Avenue) between SE Northern Street and the Snoqualmie 
River Bridge. This project will provide an upgraded ADA compliant multi-use path, utility improvements, roadway and trail illumination, 

and add connections to local and regional trail systems providing mobility between existing and proposed population centers in and 
around Historic Snoqualmie and Snoqualmie Falls. The project includes a new trail bridge over Kimball Creek. 

2021 2031 3,511,995.00$                4,170,005.00$           7,682,000.00$                

5 TBD 1 MPR Meadowbrook Bridge Repair or Replacement
Design and construction. This project will provide  ongoing maintenance of the Meadowbrook Bridge including structural welding and 

repairs, painting, and load rating update. Bridge replacement will be considered as part of design alternatives.
2023 2028 997,000.00$                   20,000,000.00$         21,000,000.00$              

15 NA 18 PD Complete Streets and Safety Improvements
This program will identify improvements to improve safety and support mobility for all users. Projects could include improvements to 

bicycle lanes, public transportation infrastructure, crossing upgrades, pedestrian signals, curb extensions, modified vehicle travel lanes, 
streetscape, and landscape treatments. 

2025 2030 464,207.00$                   TBD 464,207.00$                    

6 NA 3 ROAD Newton Street connection
Design and construct the connection from the end of the Delta, Newton, Railroad Pl Project. This will finalize the "complete streets" 

construction along Newton from SR202 and 384th. Construction of the through street includes curb, gutter, ADA sidewalks and ramps, 
stormwater, water, and sanitary sewer improvements, and paving.

2023 2026 491,107.00$                   TBD 491,107.00$                    

7 NA 7 TOSP King Street Rail Crossing Improvements
This project will widen this two-track railroad crossing to add a sidewalk for pedestrian access to the city park and improve safety for 

pedestrians and cyclists. Existing asphalt crossing surfaces will be replaced with concrete. At present, there is no safe or legal pedestrian 
access to the park because there is no sidewalk and no railroad crossing. Consequently, park users walk across the tracks. 

2023 2026 37,000.00$                     746,000.00$              783,000.00$                    

8 TBD 6 TOSP Snoqualmie Parkway Rail Crossing Improvements

This project will improve safety at this railroad crossing of the principal arterial roadway that receives significant northbound traffic from 
SR 18. This project will widen sidewalks on each end of the crossing and route pedestrian traffic behind the crossing gates so no one is 

trapped between a gate and a moving train.  The sidewalk on east side of crossing will be widened from 4 feet to 8 feet to accommodate 
pedestrian surges from the adjacent Gateway Park use as summertime overflow parking for Snoqualmie Falls.  

2023 2026 75,000.00$                     1,327,000.00$           1,402,000.00$                

9 NA 9 ROAD Town Center Improvement Project - Phase 4
Phase 4 improves Railroad Ave (SR 202) from Newton St to Meadowbrook Way, and completes the downtown corridor. Project would 

improve lane width and intersection channelization, upgrade utilities, provide a multi-use path, add parking access, street lighting, 
streetscape, traffic calming, conversion of and underground overhead utilities, and pavement rehabilitation.

TBD TBD TBD NA NA

10 NA 11 ROAD Snoqualmie Parkway and SE 99 St Intersection Improvements
This project will provide design and construction of traffic and intersection improvements on the

Snoqualmie Parkway at the SE 99th Street Intersection.
TBD TBD TBD NA NA

11 NA 10 TOSP Town Center South Parking
The project would seek to replace and improve the parking arrangement along Railroad Ave/SR 202 south of River St.  Improvements 

would include parking realignment, curbs, stormwater improvements, and street beatification. In addition, safety related structures such 
as improved sidewalk, ADA ramps, pedestrian signals, and striping will be included.

TBD TBD 889,441.00$                  NA 889,441.00$                   

12 NA 8 ROAD Town Center North Improvement Project
This project would repave or reconstruct Railroad Pl. and the related parking lot between SE Fir St. and SE Northern St, adding a 

pedestrian activated signal and crosswalk on Railroad Ave(SR202). Improvements to gateway signage leading to Downtown, drainage 
improvements, landscaping, and traffic calming measures will also be included. 

TBD TBD 2,379,857.00$               NA 2,379,857.00$               

13 NA 20 MPR Northern St. Culvert Project
This project would evaluate replacement and upgrade potential for the culvert below Northern St. Replacement of the culvert will 

include replacement of the above roadway and any corresponding sidewalks. 
TBD TBD 4,597,450.00$               NA 4,597,450.00$               

14 NA 19 PD Roadway Culvert Inventory and repair This project would produce an inventory of all City owned and maintain roadway culverts and condition. TBD TBD NA NA NA

16 NA 21 ROAD Ridge Marketplace Placemaking Project
This project would construct a gateway arch over Center Blvd. SE, suspend lights across the street, and add banners, pedestrian benches, 

and additional flowering baskets to the streetscape. 
TBD TBD 480,779.00$                  NA 480,779.00$                   

17 NA 14 ROAD Meadowbrook Way and SR 202 Intersection Improvements
Provide for the necessary loops, signal timing and striping to add to the left turn lanes at the

intersection for improved safety
TBD TBD TBD NA NA

18 NA 12 MPR SR 202 Snoqualmie River Bridge Replace and widen the SR 202 Bridge TBD TBD TBD NA NA
19 NA 22 ROAD SE North Bend Way Roundabout Project Replacement of the intersection arrangement of North Bend Way, Meadowbrook Ave, and 384th Ave SE with a roundabout. TBD TBD TBD NA NA
20 NA 13 TOSP Metro Park and Ride Facility This project will fund a regional metro transit park and ride TBD TBD TBD NA NA
21 NA 4 MPR I-90 Interchange Replacement Design and construction of new interchange 2024 TBD TBD NA NA
22 NA 5 MRP SR 18 Widening widening a 5-mile section of SR 18 between Issaquah-Hobart Road and Deep Creek 2024 TBD TBD NA NA
23 NA 23 ROAD Fisher Ave Improvements Fisher Ave SE and Snoqualmie Parkway signalization and road improvements. Contingent upon development. TBD TBD TBD NA NA

24 NA 24 TOSP Railroad Crossing Improvements
This project will seek to replace, or improve, railroad crossing locations throughout the City. This project would seek to improve the remaining 

railroad crossings not covered by individual projects (EX. King Street Crossing improvements and Snoqualmie Parkway Rail Crossing improvements). 
Location include, but are not limited to, Stone Quarry Rd, Meadowbrook Way SE, SE 90th. Newton St, and River.

TBD TBD TBD NA NA

25 NA 25 TOSP Snoqualmie Falls Parking Lot Access Improvements Add an additional exit from the existing PSE (Puget Sound Energy) parking lot facilitating parking for the Snoqualmie Falls observation area. TBD TBD TBD NA NA

Other Regional or outside agency-led projects or programs the City may choose to participate in or support 

City of Snoqualmie 2026-2031 Six-Year Transportation Improvement Program
TIP Funding Range Project Costs

Projects and programs currently funded and identified with the adopted 2025-2030 CIP

Projects currently unfunded but identified as alternative or future projects/programs
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Color Legend
Category 
acronym Category Names (Description) Projects included and funded with the adopted 2025-2030 Capital Improvement Plan

Projects currently unfunded but identified as alternative or future projects/programs
TOSP Traffic Operations and Safety Projects Other Regional or outside agency-led projects or programs the City may choose to participate in or support 
MPR Maintenance, Preservation, and Repair
ROAD streetscape and ROAD improvements
PED Pedestrian and bicycle improvements
PD Planning and Design

Legend
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RESOLUTION NO. 1720 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SNOQUALMIE, WASHINGTON ADOPTING A SIX-YEAR 
TRANSPORTATION IMPROVEMENT PROGRAM (TIP) FOR 
THE PERIOD 2026 THROUGH 2031 

 
 

WHEREAS, the City of Snoqualmie is required by RCW 35.77.010 to annually update its 

Six-Year Transportation Improvement Program (TIP) by no later than July 1 each year and file a 

copy of the updated TIP with the Secretary of Transportation within 30 days of adoption; and 

WHEREAS, a public hearing was held on June 23, 2025, for public input on the updated 

six-year TIP. 

      NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Snoqualmie, 

Washington, that the Six-Year Transportation Improvement Program for the Period 2026 through 

2031, as set forth in Exhibit A attached hereto, is hereby approved and adopted. 

 PASSED by the City Council of the City of Snoqualmie, Washington, this 23rd day of June 

2025. 

 
   

______________________________ 
Katherine Ross, Mayor 

 
 
 
Attest:       Approved as to form: 
 
 
______________________________  ______________________________ 
Deana Dean, City Clerk    Dena Burke, City Attorney 
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