
Parks & Public Works Committee & Committee of the Whole Meeting Agenda 
February 19, 2025 

 
 

PARKS & PUBLIC WORKS COMMITTEE & COMMITTEE 
OF THE WHOLE MEETING AGENDA 

Wednesday, February 19, 2025, at 5:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

COMMITTEE MEMBERS 
Chair: Ethan Benson 
Councilmembers: Bryan Holloway and Catherine Cotton 
 

This meeting will be conducted in person at Snoqualmie City Hall and remotely using by Zoom. 
 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 867 8554 3964 and Password 1700050121 if prompted.  

Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment. 
Press *6 to mute and unmute. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link. 
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 867 8554 3964; Enter Password 1700050121 
 4) Please confirm that your audio works prior to participating. 

 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS (online public comments will not be taken). 

MINUTES 

1. Approval of minutes dated February 4, 2025. 

AGENDA BILLS 

2. AB24-034: Water Reclamation Facility Phase 3 Improvements Project Update and Contract Change Order 
No. 2. 

3. AB25-037: Railroad Crossing Improvement Design/Engineering Contract. 

DISCUSSION 

4. Utility Rate Study. 

5. Director Reports: 

a.  Staffing 
b.  Project status 

ADJOURNMENT 
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Parks & Public Works Committee & Committee of the Whole Meeting Minutes 
February 4, 2025 
   

 

 
This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom. 

 
CALL TO ORDER - Chair Ethan Benson called the meeting to order at 4:30 pm. 

 
Committee Members: Councilmembers Ethan Benson, Bryan Holloway, and Catherine Cotton were present. 
 
City Staff: 
Dena Burke, City Attorney (remote); Jeff Hamlin, Parks & Public Works Director; Deana Dean, City Clerk; 

Dylan Gamble, CIP Manager; Drew Bouta, Finance Director; Andrew Vining, Project Engineer; Patrick Fry 

Project Engineer; Phil Bennett, Deputy Parks & Public Works Director; and Andrew Jongekryg, IT Support.  

City Administrator Mike Chambless appeared at 5:37 pm.  

AGENDA APPROVAL - The agenda was approved as presented.  

PUBLIC COMMENTS – There were no public comments. 

MINUTES 

1. The minutes from January 22, 2025, were approved as presented.  

AGENDA BILLS  

2. AB25-023: Resolution Accepting a Loan from the Department of Ecology.  This item was introduced by 
Project Engineer Andrew Vining. Committee questions and comments followed. Additional information 
provided by Finance Director Drew Bouta.  This item is approved to move forward at the February 10, 
2025, City Council meeting on the non-consent agenda. 

DISCUSSION 

3. Utility Rate Study: Utility CIP Presentation by CIP Manager Dylan Gamble. Handout also provided labeled 
Utility CIP Criticality Worksheet. Topics for the presentation included summary of direction, utility CIP 
overview, water utility projects and program, pressure zone conversions projects, pressure reducing 
valve stations projects, 1040 zone booster pump station improvement project, 705 zone booster pump 
station improvement project, south wellfield improvement project, 1040 zone reservoir addition 
project, Canyon Springs improvement project, 599 zone reservoir addition project, source of supply 
improvement project, and city council scenario request (presented to PPW 1/22/2024).  Additional 
information provided by Parks & Public Works Director Jeff Hamlin, Project Engineer Andrew Vining, and 
Finance Director Drew Bouta. Due to time constraints, the entire presentation was not reviewed.  
Committee comments and questions were made throughout the presentation. This item will be brought 
back at the next Committee meeting. 

 

PARKS & PUBLIC WORKS COMMITTEE & 

COMMITTEE OF THE WHOLE MEETING MINUTES  

FEBRUARY 4, 2025 
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Parks & Public Works Committee & Committee of the Whole Meeting Minutes 
February 4, 2025 
   

 

ADJOURNMENT 

The meeting was adjourned at 6:02 pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes taken by Deana Dean, City Clerk. 
Recorded meeting audio is available on the City website after the meeting. 
Minutes approved at the _________, 2025, Parks & Public Works Committee Meeting. 
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Council Agenda Bill

AB Number

AB25-034

Agenda Bill Information

Title*

Water Reclamation Facility Phase 3 Improvements
Project Update and Contract Change Order No. 2

Action*

Motion

Council Agenda Section

Committee Report

Council Meeting Date*

02/24/2025

Staff Member

Andrew Vining

Department*

Public Works

Committee

Parks and Public Works

Committee Date

02/19/2025

Exhibits
Packet Attachments - if any

Change Order 2.pdf 4.6MB

WRF Phase 3 Aerial Overview.pdf 283.88KB

Summary

Introduction*

Brief summary.

WRF Phase 3 Improvements will increase sewer treatment capacity, enhance performance, and replace 
critical components that are nearing the end of their expected service life.  Project construction is 
substantially complete and remains on schedule for final acceptance in Spring 2025.  During the 
construction of the solids handling facility improvements necessary out-scope-services were identified and 
are presented in Change Order 2.

Proposed Motion

Approve Change Order No. 2 with Prospect Construction

Background/Overview*

What was done (legislative history, previous actions, ability to hyperlink)

The 2021 General Sewer Plan (GSP) identified the need to begin the planning process and increase the WRF 
capacity. The WRF Phase 3 Improvements will upgrade aging components with new more efficient 
equipment sized to handle future sewer flows and loads projected through the year 2040. 
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In May 2022, during WRF Phase 3 preliminary design, the City entered into an agreement with the 
Snoqualmie Tribe for the provision of added sewer utility service related to Casino expansion scheduled to 
soft start in fourth quarter 2024.  The agreement included General Facility Charges (GFCs) as well as project 
schedule milestones to ensure that commercially reasonable and best efforts are made such that added 
sewer utility services will be available for the casino opening.  

The construction contract for the Water Reclamation Facility (WRF) Phase 3 Improvements was approved on 
June 18, 2023 under Agenda Bill AB23-078.  Project construction at the WRF began in September 2023.  
Change Order No. 1 was approved on June 24th, 2024 under Agenda Bill AB24-076 in the amount of 
$99,520.

Construction has progressed ahead of schedule such that the City's obligations identified in this agreement 
have been met and final acceptance is expected to occur during Spring 2025.

Analysis*

Construction of the WRF Phase 3 Improvements are ahead of schedule and nearly complete with no major 
changes.  Noteworthy milestones include completion of a new blower building, retrofit of both oxidation 
ditches, new headworks screen and grit system, and a new aeration system at the solids handling facility.  
During the second half of construction minor changes were necessitated and are summarized in Exhibit 1, 
Change Order 2. The largest of these changes represents new stainless steel air gap piping needed to 
protect the existing blowers at the solids handling facility.  Other changes include a temporary pumping 
system to adequately empty digester 2 and an innovative mixing system to eliminate solids accumulation.  
This final change order will increase the construction contract by $59,998 or approximately 0.5% percent of 
the total construction costs.

Budgetary Status*

Funds have already been authorized in this year's budget.

Fiscal Impact

Amount of Expenditure

$59,998.00

Amount Budgeted

$16,990,359.00

Appropriation Requested

$0.00

Budget Summary

Administration recommends approving a change order to the contract with Prospect Construction in the 
amount of $59,998 for WRF Phase 3. This project was incorporated in the 2025-26 Biennial Budget (Ord. 1296) 
as a part of the continuing appropriations for capital projects within the Utility Capital Fund (#417). Over the 
life of this project, $15,475,729 has been spent, $1,073,346 has been encumbered for previously-approved 
contracts, and $63,121 has been encumbered for estimated City employee labor. With the addition of the 
Prospect Construction change order of $59,998, the project has a remaining life-of-project available budget of 
$318,166. Therefore, sufficient appropriation exists within the WRF Phase 3 budget (#417) to fund this change 
order.

Fiscal Impact Screenshot
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By signing this form, the Owner and the Contractor agree to release all claims to additional work or credit or delays, occurring 
prior to the Date of Issuance, which have not been identified in this Change Order form. 

Change Order (CO) No. 002 
 
 
 

 

Owner: City of Snoqualmie 
Project: WRF Phase 3 Improvements 
Project No: SNQ 22-0040 
Engineer: RH2 Engineering, Inc. 
Contractor: Prospect Construction, Inc.  

 

 
You are directed to make the following changes in the contract documents. 
Description: Provide the changes outlined in documents PCO #31.  
 
Document(s) Support Changes: PCO #31. 
 

Original Contract Price (w/o sales tax): Original Contract Time: 

$10,173,950.00 460 working days 

Previously Approved Change Order(s): 
Net Change Approved from Previous Change 
Orders: 

$99,519.50 0 working days 

Total Price of Previous Change Orders: Contract Time including Previous Change Orders: 

$99,519.50 460 working days 

Total Price of Change Order(s) Approved this 
Form: 

Net Increase (Decrease) of This Change Order: 

$59,998.00 0 working days 

Contract Price with all Approved Change Orders: Contract Time with all Approved Change Orders 

$10,333,467.50 460 working days 

 

 

RECOMMENDED: APPROVED: APPROVED: 

By  By  By  

Engineer Contractor Owner 
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No. Proposed Change  Cost  

1 Digester 1 SST Air Gap Pipe        $       28,611 

2 Digester 2 SST Air Gap Pipe        $       20,705 

3 Digester 2 Temporary Pumping   $         7,842  

4 Basin 1 Bubble Mixer  $         2,840  

 Change Order 2 Subtotal $       59,998 
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Construction, Inc. 

Ph. (253) 446-1600 

Fx. (253) 446-1601 

PCI 
116 23rd Street SE Puyallup, 
WA 98372 

P ROSPECT 

 
1/27/2025 
RH2 Engineering 
22722 29th Drive, Suite 210 
Bothell, WA 98021 
 
 
 
Attn:  Marine Behr, PE 
  
 
Re:   Snoqualmie WRF Phase 3 

PCO 31 - RFI N - RFI N Digester Aeration Piping Mods Pricing 
PCO 31 – additional  Work Request T&M  
 

 
Dear Ms. Behr, 
 
Please find attached costs associated with PCO 031. 
 
Per 00 07 00-5.1.A.2.a; RH2 RFI N was sent on 10/22/2024 and required new routing for air piping in 
digesters 1 & 2  
 
Per 00 07 00-5.1.A.2.c; PCI anticipates No Time impact 
 
Per 00 07 00-5.1.A.2.d; The request adds additional work which is not required by the plans/specs. 
 
Per 00 07 00-5.1.B; and per 6.2.E.1&3 The total cost for this change is $59,998. 
 
Please find associated backup attached as required per 00 07 00-6.2.E.2. 
 
Sincerely, 
 
 
 
Kevin Yoakum, PE 
PROSPECT CONSTRUCTION, INC. 
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APPROXIMATE LOCATIONS OF DIGESTER NO. 1 
ELEVATED SLAB PIPE PENETRATIONS. FIELD VERIFY 
LOCATION OF EXISTING #5 @ 8" O.C. IN SLAB AND 
AVOID CUTTING REBAR IF POSSIBLE. PENETRATIONS 
SHALL BE 24" O.C.
ENSURE PIPING DOES NOT CONFLICT WITH THE BOOT 
WASH DRAIN CURB. VERIFY FINAL LOCATION WITH RH2.
SEAL PIPE PENETRATIONS WITH SIKA FLEX OR EQUAL 
AND APPLY A SMOOTH FINISH AT THE SURFACE. 

APPROXIMATE LOCATIONS OF DIGESTER NO. 1 
ELEVATED SLAB PIPE PENETRATIONS. FIELD VERIFY 
LOCATION OF EXISTING #5 @ 8" O.C. IN SLAB AND 
AVOID CUTTING REBAR IF POSSIBLE. PENETRATIONS 
SHALL BE 24" O.C. SEAL PIPE PENETRATIONS WITH 
SIKA FLEX OR EQUAL AND APPLY A SMOOTH FINISH AT 
THE SURFACE.
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AIR PIPE LOOP SCHEMATICS

DIGESTER NO. 1 SLAB PENETRATION LOCATIONS DIGESTER NO. 2 SLAB PENETRATION LOCATIONS

REMOVE EXTENTS OF EXISTING AIR PIPE 
NECESSARY TO ADD ADDITIONAL PIPING 
AND RECONNECT TO THE DOWNSTREAM 
AIR PIPE TOWARDS THE JET AERATION 
SYSTEM. 

REUSE THE 90° BEND AT THE TOP OF THE 
DIGESTER AND ROTATE 180° AS SHOWN.

WELD ALL NEW PIPES AND FITTINGS AND USE 
SAME MATERIAL AS EXISTING STEEL PIPE. 

INSTALL PIPE SUPPORTS AS NEEDED TO 
PROVIDE A FULLY FUNCTIONAL, RIGID 
AND NON-SAGGING SYSTEM. PIPE 
SUPPORTS SHALL BE EPOXIED AND 
ANCHORED TO THE INTERIOR DIGESTER 
WALL. 

NO PIPE SUPPORTS SHALL BE ATTACHED TO 
THE METAL WALLS OF THE SOLIDS HANDLING 
BUILDING ABOVE THE ELEVATED SLAB.

3' 

2' 

6" SST 90° BEND, TYP. OF 4.

6" SST 90° BEND, TYP. OF 5.

2' 

WELD ALL NEW PIPES 
AND FITTINGS AND USE 
SAME MATERIAL AS 
EXISTING STEEL PIPE. 

2' 

3' 

REMOVE EXTENTS OF 
EXISTING AIR PIPE 
NECESSARY TO ADD 
ADDITIONAL PIPING AND 
RECONNECT TO THE 
DOWNSTREAM AIR PIPE 
TOWARDS THE JET AERATION 
SYSTEM. 

REUSE THE 90° BEND AT THE 
TOP OF THE DIGESTER AND 
ROTATE 90° AS SHOWN.

INSTALL PIPE SUPPORTS AS 
NEEDED TO PROVIDE A FULLY 
FUNCTIONAL, RIGID AND NON-
SAGGING SYSTEM. PIPE 
SUPPORTS SHALL BE EPOXIED 
AND ANCHORED TO THE 
INTERIOR DIGESTER WALL. 

NO PIPE SUPPORTS SHALL BE 
ATTACHED TO THE METAL 
WALLS OF THE SOLIDS 
HANDLING BUILDING ABOVE 
THE ELEVATED SLAB.

2' 

APPROXIMATE LOCATION OF 
OUTLET ON WALL. VERIFY AIR 
PIPE DOES NOT CONFLICT 
WITH OUTLET OR WITH 
PROCESS PIPING INSIDE 
DIGESTER NO. 1.
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SLAB PENETRATION PHOTOS

DIGESTER NO. 1 SLAB PENETRATION LOCATIONS DIGESTER NO. 2 SLAB PENETRATION LOCATIONS
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2

Overview of Construction Improvements
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Council Agenda Bill

AB Number

AB25-037

Agenda Bill Information

Title*

Design and Engineering contract for Railroad
Crossing Improvements

Action*

Motion

Council Agenda Section

Committee Report

Council Meeting Date*

02/24/2025

Staff Member

Dylan Gamble

Department*

Public Works

Committee

Parks and Public Works

Committee Date

02/18/2025

Exhibits
Packet Attachments - if any

x1 NWRM agreement.pdf 182.01KB

x4 Project_Summary_2022_Section_130_Snoqualmie.pdf 242.31KB

x3 Exhibit B - Approved FHWA PE Funding Authorization.pdf 201.11KB

x5 Snoqualmie, King St & Snoqualmie Parkway RR Crossings_000S(698) LAA.pdf 486KB

x6 King_LP-Section-130-Call-Application-2022.pdf 1.94MB

x7 SnoqualmiePkwy_LP-Section-130-Call-Application-2022(1).pdf 2.44MB

x2 Exhbit A - Snoqualmie FHWA Safety 130 Award Letter 05-05-23 V2.pdf 378.28KB

Summary

Introduction*

Brief summary.

The proposed Agenda Bill seeks to authorize the Mayor to contract with The Northwest Railway Museum to 
conduct Design and Engineering work for the Railroads Crossing Improvement project.

Proposed Motion

Motion to authorize the Mayor to sign a contract for design and engineering with the Northwest Railway
Museum.
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Background/Overview*

What was done (legislative history, previous actions, ability to hyperlink)

The City was awarded funding by the Washington Department of Transportation to improve two railroad 
crossings  through the Rail-Highway Crossing Safety Program on May 5th, 2023. Following this award the 
City has identified the contractor and been authorized to begin Preliminary engineering work.  

Analysis*

The total project effort is anticipated to cost $2,073,000 and includes construction. Following the design 
and engineering efforts a subsequent construction contract will be brought to Parks and Public Works 
Committee and City Council for approval. The final design will need to be confirmed by WSDOT before this 
phase of the project can begin. Once final designs have been approved by WSDOT staff will return with an 
additional contract to construct and install the railroad crossing improvement infrastructure.

Budgetary Status*

Funds have already been authorized in this year's budget.

Fiscal Impact

Amount of Expenditure

$64,000.00

Amount Budgeted

$2,144,500.00

Appropriation Requested

$0.00

Budget Summary

Administration recommends approving a $64,000 contract with the Northwest Railway Museum for design 
and engineering.  The City incorporated this project within the 2025-2026 continuing appropriations for 
capital projects (Ord. 1296) and the 2025-2030 Capital Improvement Program (CIP). The 2025-26 budget 
ordinance appropriates $2,144,500 for this project within the Non-Utility Capital Fund (#310). Currently, 
nothing has been spent and no contracts encumber the project's appropriation, with expected City labor of 
$71,500 during the life of the project. With the addition of this contract, the remaining appropriation is 
$2,009,000as shown in the table below or on the next page. Therefore, sufficient appropriation exists within 
the budget (Non-Utilities Capital Fund #310) to fund the agreement.

Fiscal Impact Screenshot
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AGREEMENT BETWEEN THE CITY OF SNOQUALMIE AND THE NORTHWEST 

RAILWAY MUSEUM 

This Agreement is entered into this ________ day of __________, 2025, between the City of 

Snoqualmie, a municipal corporation of the State of Washington, hereinafter “the City”, and the 

Northwest Railway Museum, a Washington not for profit corporation, hereinafter “the Museum”, 

collectively referred to as “the parties”.  

 

I. RECITALS 

 

1. The City has been selected to receive funding through the federal Railway-Highway 

Crossings (Section 130) Program for a project known as the King Street, Snoqualmie 

Parkway Crossing Improvements (the “Project”). The Project will widen the King Street 

two-track railroad crossing to add a sidewalk, replace asphalt crossing surface with 

concrete, widen sidewalks on each end of the Snoqualmie Parkway railroad crossing, make 

improvements to flashing lights and train detection systems, relocate signals, and install 

new gates and various flashing lights and warning devices.      

 

2. Funding for the Project is to be administered by the Washington State Department of 

Transportation (WSDOT).  

 

3. To date, WSDOT has authorized federal funding in the amount of $80,000 for the 

Preliminary Engineering phase of the Project.  

 

4. WSDOT and the City have entered into a Local Agency Agreement (LAA) regarding 

administration of the Preliminary Engineering phase of the Project.  

 

5. The Museum owns the railroad track upon which it operates a rail line, which crosses at 

the crossings that are the subject of the Project.  

 

6. The Museum has knowledge and expertise in operation and construction of railroad 

crossings, and the City desires to have the Museum manage the Preliminary Engineering 

phase of the Project as described in this Agreement and reimburse the Museum for the costs 

of such work, in accordance with applicable federal and state funding requirements for the 

Project.  

 

7. This Agreement is made upon the foregoing recitals, and in consideration of the mutual 

promises set forth herein.   

 

II. AGREEMENT 

 

1. The Project is more fully described in a May 5, 2023 letter from WSDOT to the City, 

including a Project Summary, which letter is attached and incorporated herein as Exhibit 

A. The work to be performed by the Museum under this Agreement is in support of the 

Project, and with the intention that such work will lead to subsequent phases, including 

construction, to accomplish the Project, provided that the City receives construction phase 

funding for the Project.  
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2 
 

 

2. This Agreement covers only the Preliminary Engineering phase of the Project. Any 

additional work to be performed by the Museum regarding the Project must be agreed to 

by the parties in writing and the subject of a separate agreement or amendment to this 

Agreement.  

 

3. The work described in this section and as more fully described in this Agreement (“Scope 

of Work”) shall be performed by the Museum and/or its consultants and contractors.  

 

A. The total cost of the Scope of Work shall not exceed a total of $64,000, as detailed 

below (individual tasks may be more or less than the below estimates, so long as the 

total for all tasks does not exceed $64,000):  

  

Task           Estimated Cost 

  Site survey for King Street and Snoqualmie Parkway  $9,000 

  Design and specifications for track and crossing  $36,000  

  Ecologist (NEPA support)     $4,000 

  Museum coordination      $5,000 

  Sidewalk design      $10,000 

   

 

B. Within thirty (30) days of the Effective Date of this Agreement, the Museum shall 

provide a written document describing in greater detail the above Scope of Work to be 

performed, for the City’s review and approval, including tasks, milestones, 

deliverables, and due dates. The Museum shall perform the Scope of Work approved 

by the City and as required by this Agreement, provided that it shall not commence 

such performance until it receives written notice of approval from the City and 

reimbursement under this Agreement is limited to those costs incurred after the date of 

such written notification.  

 

4. The Museum will provide all work, labor, materials, and services necessary to perform the 

Scope of Work.  

 

5. The Museum is fully responsible for the selection, hiring, oversight, and performance of 

its consultants and/or contractors who perform work under and related to this Agreement. 

The Museum is responsible to the City if the Museum’s consultants and/or contractors fail 

to comply with any term or condition of this Agreement, and in no instance shall the City 

be liable for any claims or damages arising from the performance of the Museum’s 

consultants and/or contractors.  

 

6. The Scope of Work shall be fully completed by September 30, 2025. If the Museum 

encounters or anticipates any unforeseen circumstances that may result in a delay in 

completing the Scope of Work by such date, it shall immediately or within 24 hours notify 

the City in writing. In addition, the Museum shall bear the sole responsibility for any 

additional expenses associated with any such delay.  
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7. The Scope of Work performed by the Museum, including work performed by its 

consultants, contractors, or subcontractors shall be done in compliance with the following:  

 

A. Approved Project Summary, May 5, 2023 letter from WSDOT to the City, attached as 

Exhibit A. 

B. Approved FHWA Fund Authorization, June 13, 2024 letter from WSDOT, attached as 

Exhibit B. 

C. WSDOT Local Agency Guidelines (LAG) manual.  https://wsdot.wa.gov/engineering-

standards/all-manuals-and-standards/manuals/local-agency-guidelines-lag  

D. Federal Railway-Highway Crossings (Section 130) Program requirements, see 

https://highways.dot.gov/safety/hsip/xings/railway-highway-crossing-program-

overview. 

E. Railway-Highway Crossings Program (Section 130) Application for Funding, 

submitted by the City for the Project, and dated August 25, 2022, attached as Exhibit 

C. 

F. Compliance with all applicable wage, hour, safety, and health laws.  The Museum shall 

comply with the rules and regulations of the Fair Labor Standards Act, 294 U.S.C. 201 

et seq, the Occupational Safety and Health Act of 1970, 29 U.S.C. 651, et seq, the 

Washington Industrial Safety and Health Act, Chapter 49.17 RCW, and any other state 

or federal laws applicable to wage, hours, safety, or health standards.  
G. All applicable federal, state, and local laws and regulations. 

 

8. The City agrees to participate in review and discussions regarding the Museum’s 

performance of the Scope of Work, provided that in doing so, the City is not responsible 

for completion of the Scope of Work under this Agreement.  

 

9. The City shall reimburse the Museum for work satisfactorily performed to complete the 

Scope of Work as described in Section 3 of this Agreement, including the more detailed 

statement referenced in Section 3(A) and 3(B) of this Agreement. The Museum shall 

submit monthly progress reports and billings in compliance with Section 7. 

 

10. The parties shall use their best efforts to resolve any issues arising from unforeseen 

circumstances regarding the Scope of Work under this Agreement.  

 

11. Excluding the Scope of Work, this Agreement, including exhibits incorporated herein and 

other documents referenced in Section 7 above, constitutes the entire agreement of the 

parties with respect to the subject matter herein. No other understandings, oral or 

otherwise, regarding the subject of this Agreement shall be deemed to exist or modify this 

Agreement in any way.  

 

12. Indemnification. Each party shall indemnify, defend, and hold harmless the other party 

(including that party’s employees, officers, elected officials, and agents) from and against 

any and all liability, costs, claims, and/or judgments, including attorney’s fees, incurred 

by the other party for injury or death to persons or damage to property, arising out of or in 

any way resulting from work to be performed or performed pursuant to this Agreement, 

provided that neither party shall be required to indemnify, defend, or hold harmless the 
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other party if the claim, suit, liability, or action for injuries, death or damages is caused by 

the sole negligence of the other party. In the event that a claim, suit, liability, or action for 

injuries, death, or damages is determined by a court of competent jurisdiction to be the 

result of the concurrent negligence or fault of the parties, then each party’s duty of 

indemnification shall be limited to the extent of its own proportionate fault. It is further 

specifically and expressly understood that the indemnification provided herein constitutes 

the parties’ waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the 

purposes of this indemnification. This waiver has been mutually negotiated by the parties. 

The provisions of this section shall survive the expiration or termination of this 

Agreement. 

 

13. Insurance.  

 

A. Insurance Term. The Museum shall procure and maintain insurance, as required in this 

Section, without interruption from commencement of the Museum’s work through the 

term of the Agreement, unless otherwise indicated herein. 

 

B. No Limitation. The Museum’s maintenance of insurance, its scope of coverage, and 

limits as required herein shall not be construed to limit the liability of the Museum to 

the coverage provided by such insurance, or otherwise limit the City’s recourse to any 

remedy available at law or in equity. 

 

C. Minimum Scope of Insurance. The Museum’s required insurance shall be of the types 

and coverage as stated below: 

 

i. Automobile Liability insurance covering all owned, non-owned, hired and leased 

vehicles. Coverage shall be at least as broad as Insurance Services Office (ISO) 

form CA 00 01. 

 

ii. Commercial General Liability insurance shall be at least as broad as ISO 

occurrence form CG 00 01 and shall cover liability arising from premises, 

operations, independent contractors, products-completed operations, stop gap 

liability, personal injury and advertising injury, and liability assumed under an 

insured contract.  The Commercial General Liability insurance shall be endorsed 

to provide a per project general aggregate limit using ISO form CG 25 03 05 09 

or an endorsement providing at least as broad coverage.  There shall be no 

exclusion for liability arising from explosion, collapse or underground property 

damage.  The City shall be named as an additional insured under the Museum’s 

Commercial General Liability insurance policy with respect to the work 

performed for the City using ISO Additional Insured endorsement CG 20 10 10 

01 and Additional Insured-Completed Operations endorsement CG 20 37 10 01 

or substitute endorsements providing at least as broad coverage. 

 

iii. Workers’ Compensation coverage as required by the Industrial Insurance laws of 

the State of Washington. 
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D. Minimum Amounts of Insurance. The Museum shall maintain the following insurance 

limits: 

 

i. Automobile Liability insurance with a minimum combined single limit for bodily 

injury and property damage of $1,000,000 per accident. 

 

ii. Commercial General Liability insurance shall be written with limits no less than 

$2,000,000 each occurrence, $2,000,000 general aggregate and $2,000,000 

products-completed operations aggregate limit. 

 

E. City Full Availability of Museum’s Limits. If the Museum maintains higher insurance 

limits than the minimums shown above, the City shall be insured for the full available 

limits of  Commercial General  and Excess or Umbrella liability maintained by the 

Museum, irrespective of whether such limits maintained by the Museum are greater 

than those required by this Agreement or whether any certificate of insurance 

furnished to the City evidences limits of liability lower than those maintained by the 

Museum. 

 

F. Other Insurance Provision. The Museum’s Automobile Liability and Commercial 

General Liability insurance policies are to contain, or be endorsed to contain, that they 

shall be primary insurance as respect the City.  Any insurance, self-insurance, or self-

insured pool coverage maintained by the City shall be excess of the Museum’s 

insurance and shall not contribute with it. 

 

G. Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. 

Best rating of not less than A: VII. 

 

H. Verification of Coverage. The Museum shall furnish the City with original certificates 

and a copy of the amendatory endorsements, including but not necessarily limited to 

the additional insured endorsements, evidencing the insurance requirements of the 

Museum before commencement of the work.  Upon request by the City, the Museum 

shall furnish certified copies of all required insurance policies, including 

endorsements, required in this Agreement and evidence of all subcontractors’ 

coverage. 

 

I. Subcontractors’ Insurance.  

 

i. The Museum shall cause each and every subcontractor to provide insurance 

coverage that complies with all applicable requirements of the Museum-provided 

insurance as set forth herein, except the Museum shall have sole responsibility 

for determining the limits of coverage required to be obtained by subcontractors.  

The Museum shall ensure that the City is an additional insured on each and every 

subcontractor’s Commercial General liability insurance policy using an 

endorsement as least as broad as ISO CG 20 10 10 01 for ongoing operations and 

CG 20 37 10 01 for completed operations.  
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ii. Additionally, the Museum’s subcontractors shall obtain and maintain throughout 

the course of any work they perform for the Museum in fulfillment of the Scope 

of Work under this Agreement, Professional Liability insurance appropriate to the 

subcontractor’s profession, which insurance shall be written with limits no less 

than $2,000,000 per claim and $2,000,000 policy aggregate limit 

 

J. Notice of Cancellation. The Museum shall provide the City and all Additional Insureds 

for this work with written notice of any policy cancellation within two business days 

of their receipt of such notice. 

 

K. Failure to Maintain Insurance. Failure on the part of the Museum to maintain the 

insurance as required shall constitute a material breach of contract. 

 

14. Termination of Contract.   City may terminate this Agreement in the event of a material 

breach of this Agreement or in the event of a pause, termination, or change of grant 

funding. Termination may be effective immediately or upon such date as determined by 

the City in its sole discretion.  For purposes of this Agreement, “material breach” is 

defined as misfeasance, malfeasance or violation of any criminal law, ordinance or 

regulation. “Pause, termination, or change of grant funding” means any action by a 

government agency that impacts the availability of or timely flow of grant funds, including 

but not limited to, Presidential or Federal Executive Orders. Upon receipt of the Notice, 

the Museum shall acknowledge receipt to the City in writing and immediately commence 

to end the Scope of Work in a reasonable and orderly manner.  The Notice may be sent 

by any method reasonably believed to provide the Museum actual notice in a timely manner 

or pursuant to section 22 Notices. 

 

15. Audits and Inspections.    The Museum shall make available to the City during normal 

business hours and as  the  City  deems  necessary  for  audit  and  copying  all  of  the  

Museum’s  records  and documents with respect to all matters covered by this Agreement. 

This includes but is not limited to audit, inspection of, and copying of records or documents 

needed for grant reimbursement.  

 

16. Compliance with Federal, State and Local Laws.   Consultant shall comply with and obey 

all federal, state and local laws, regulations, and ordinances applicable to the operation of 

its business and to its performance of the Scope of Work. 

 

17. Waiver.  Any waiver by the Consultant or the City of the breach of any provision of this 

Agreement by the other party will not operate, or be construed, as a waiver of any 

subsequent breach by either party or prevent either party from thereafter enforcing any 

such provisions. 

 

18. Complete Agreement.   This Agreement contains the complete and integrated 

understanding and agreement between the parties and supersedes any understanding, 

agreement or negotiation whether oral or written not set forth herein. 
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19. Modification of Agreement. No modification or amendment to this Agreement shall be 

valid unless it is made in writing and signed by personnel authorized to bind each party.  

 

20. Duration. This Agreement shall remain in effect until October 31, 2025, unless earlier 

terminated as provided in this Agreement. The City may terminate this Agreement at any 

time and for any reason upon thirty (30) days’ written notice to the Museum.  

 

21. Venue.  This Agreement shall be governed by the law of the State of Washington and 

venue for any lawsuit arising out of this Agreement shall be in King County. 

 

22. Notices. 

Notices to the City of Snoqualmie shall be sent to the following: 

 

City of Snoqualmie 

Attn:  Jeff Hamlin, Public Works Director 

38624 SE River Street 

P.O. Box 987 

Snoqualmie, WA 98065  

Email  Jhamlin@snoqualmiewa.gov 

Phone   (425) 888-8023 

 

Notices to the Museum shall be sent to the following:  

Name    Richard R. Anderson, Executive Director 

Address   9312 Stone Quarry Rd, Snoqualmie, WA 98065 

Email Richard@TrainMuseum.org 

Phone    (425) 888-3030 x 7201 
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BY THEIR SIGNATURES BELOW, the authorized agents of the parties enter into this Agreement 

as of the day and year first written above. 

 

CITY OF SNOQUALMIE, 

WASHINGTON 

 

By:____________________ 

      Katherine Ross, Mayor 

  NORTHWEST RAILWAY MUSEUM 

 

By: ____________________ 

      Richard Anderson, Executive Director 

Attest/Authenticated: 

 

By: ___________________ 

     Deana Dean, City Clerk  

 

Date: __________________ 

 

 

Approved As To Form: 

 

By: ___________________ 

     Dena Burke, City Attorney 

 

Date: _________________ 
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May 5, 2023 
 
Mr. Michael Chambless 
Public Works Director 
City of Snoqualmie 
PO Box 987 
Snoqualmie, Washington 98065-0987 
 
RE: King Street, Snoqualmie Parkway Crossing Improvements 

2023 Rail-Highway Crossings Program Selections 
Federal Funding 

 
Dear Mr. Chambless: 
 
WSDOT is pleased to advise you that the above-mentioned safety project was recently selected 
to receive funding through the Rail-Highway Crossings (Section 130) Safety Program. The 
federal funding is limited to the amount shown below: 
 
King Street, Snoqualmie Parkway Crossing Improvements   $2,073,000 
Scope: See attached Project Summary – delivered as one contract.  
NOTE: The project is eligible for 100% Section 130 funding, for all phases authorized prior to 
September 10, 2026. If any phase is not obligated by this date, remaining funding will be 
rescinded, and the agency will need to re-compete for funding or construct the project with local 
funds. Scope and funding modifications require prior approval from WSDOT Local Programs.  
 
In order to meet state and federal requirements, the following are required: 
 Project expenditures incurred before receiving notice from Local Programs of federal 

fund authorization are not eligible for reimbursement. 
 Please refer to the Local Programs web page for detailed information, including: 

(https://wsdot.wa.gov/business-wsdot/support-local-programs) 
 Local Agency Guidelines (LAG) manual for the requirements regarding 

programming, authorization, reimbursement, etc.; 
 Projects utilizing federal funds must be included in your current Transportation 

Improvement Program (TIP) as a complete programmed project. Once your TIP 
amendment is approved, WSDOT will amend the Statewide Transportation 
Improvement Program (STIP); 

 Funding and billing forms; 
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Mr. Michael Chambless 
City of Snoqualmie 
May 5, 2023 
 
 

 Local Project Report is required to be completed by the end of June and 
December each year. To access the database you will need an account name and 
password. Your account name is Snoqualmie and your password is Snoqu161. 
The password is case sensitive. 

 If the project is not actively pursued, or becomes inactive (23 CFR 630), the project is at 
risk of being cancelled, and funds reprogrammed. 

 FHWA requires that all projects are ADA compliant upon completion or the federal 
funds must be repaid. 

 
As a reminder, Local Programs requires all agencies to submit monthly progress billings to 
ensure timely reimbursement of eligible federal expenditures. 
 
If you have any questions, please contact your Region Local Programs Engineer, Mehrdad Moini 
at Mehrdad.Moini@wsdot.wa.gov or 206.440.4734. 
 
Sincerely, 
 
 
      
Jay Drye, PE 
Director 
Local Programs 
 
 
JD:km:cdm 
Attachment 
cc: Kelly McGourty, Transportation Director, PSRC  
 Mehrdad Moini, Northwest Region Local Programs Engineer 
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Project Summary 

2022 Railway-Highway Crossing Program 
 (FHWA Section 130)  

 

Program: FHWA Safety Program (Section 130)  

Agency: City of Snoqualmie 

Date: 2/25/2023 

Project Title: King Street, Snoqualmie Parkway Crossing Improvements. 

Project Number: To be assigned. 

USDOT Crossing Number: King Street (092025X), Snoqualmie Parkway (917624C) 

 

Project Description:  

These projects will widen railroad crossing to add sidewalk for pedestrian access, improve safety for cyclists. 
Improve safety on crossing of the principal arterial roadway that receives all the northbound traffic from SR 18.  
 
Detailed Project Description: 

King Street – This project will widen this two-track railroad crossing to add a sidewalk for pedestrian access 
to the city park and improve safety for cyclists. Existing asphalt crossing surface will be replaced with concrete. 
At present, there is no safe or legal pedestrian access to the park because there is no sidewalk and no railroad 
crossing. Consequently, park users walk across the tracks.  
 

Snoqualmie Parkway - This project will improve safety on this railroad crossing of the principal 
arterial roadway that receives all the northbound traffic from SR 18. Widen the sidewalks on each end 
of the crossing and continue pedestrians behind the crossing gates so no one is trapped between a 
gate and a moving train.  Widen sidewalk on east side of crossing from 4 feet to 8 feet to 
accommodate pedestrian surges from the adjacent park’s use as summertime overflow parking for 
Snoqualmie Falls.  Remove center median signals and replace with cantilever structures on each 
shoulder so that flashing lights may be placed over each lane, which will greatly improve visibility and 
eliminate the center median collision risk.  Change train detection to a constant warning time device 
to reduce traffic congestion.  Change flashing lights to LED fixtures to increase intensity.  Add a train-
activated trespass mitigation gate across the tracks on the east side of the crossing to reduce 
trespass on the railroad.  Replace train detection for the trespass mitigation gate at the hydroelectric 
power station to provide compatibility with the device at the Snoqualmie Parkway. 
 
Project Schedule (Estimated): 
 

Project added to the Statewide Transportation Improvement Program (STIP) TBD 

Begin PE (PE authorized by WSDOT/FHWA) 10/23 

Environmental documents approved (required for every project) 3/24 

Right of way completed (certification, if required) N/A 

Railroad contract 6/23 

Contract advertised for roadway work (if required) N/A 

Contract awarded (must occur within two years of selection) 10/24 

Open to traffic 10/25 

 
Project Cost and Award Amount: King Street  
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Phase Amount 

requested 

10% local match 

required 

Local Match 

Source 

Total Cost Amount awarded 

Preliminary Engineering $30,000 $0  $30,000  

Right-of-Way $0 $0  $0  

Construction $716,000 $0  $716,000  

Total $746,000 $0  $746,000  

 

Project Cost and Award Amount: Snoqualmie Parkway 

 

Phase Amount 

requested 

10% local match 

required 

Local Match 

Source 

Total Cost Amount awarded 

Preliminary Engineering $50,000 $0  $50,000  

Right-of-Way $0 $0  $0  

Construction $1,277,000 $0  $1,277,000  

Total $1,327,000 $0  $1,327,000  

 

Total 

Phase Amount 

requested 

10% local match 

required 

Local Match 

Source 

Total Cost Amount awarded 

Preliminary Engineering $80,000 $0  $80,000  

Right-of-Way $0 $0  $0  

Construction $1,993,000 $0  $1,993,000  

Total $2,073,000 $0  $2,073,000  

 

If you agree to the project summary described above, please sign, or electronically sign below and return to Paul Snow 

at Paul.Snow@wsdot.wa.gov.   

 

Concurrence:  I agree to the project summary described above. 

 

Approving Authority Name (Print): ______________________________________________________________ 
                                                                                   (Michael Chambless; Public Works Director) City of Snoqualmie 

 

Approving Authority Signature: __________________________________________Date: __________________ 

 

 

5/1/2023

Michael Chambless
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June 13, 2024 

 
Mr. Michael Chambless 
Public Works Director 
City of Snoqualmie 
PO Box 987 
Snoqualmie, Washington 98065-0987 
 

City of Snoqualmie 
King Street & Snoqualmie Parkway RR Crossings 
RAIL-000S(698) 
FUND AUTHORIZATION 

 
Dear Mr. Chambless: 
 
We have received FHWA fund authorization, effective June 10, 2024, for this project as 
follows: 
 
PHASE TOTAL FEDERAL SHARE 
Preliminary Engineering $80,000 $80,000 
 
The following are required to ensure compliance with federal and state requirements: 

• Advertisement of the project within six weeks of construction authorization. 
• Submit the Award Data to the Region Local Programs Engineer prior to construction 

start. 
• Show continuous project progress through monthly billings, until the project is 

complete.  Failure to show continuous progress may result in the project becoming 
inactive per 23 CFR 630.106(a) (5) and subject to de-obligation of all federal funds 
and agreement closure. 

 
As a condition of authorization, you must show continuous project progress through 
monthly billings, until your project is complete.  Failure to show continuous progress may 
result in your project becoming inactive per 23 CFR 630.106(a) (5) and subject to de-
obligation of all federal funds and agreement closure. 
 
Enclosed for your information and file is a fully executed copy of Local Agency Agreement 
LA10933 between WSDOT and your agency.  All costs exceeding those shown on this 
agreement are the sole responsibility of your agency.  Any costs incurred after the Project 
Agreement End Date shown on the agreement are not eligible for federal reimbursement.  
In addition, all eligible costs incurred prior to the End Date must be billed within sixty 
(60) days of the End Date or they are ineligible for federal reimbursement. 
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Michael Chambless 
City of Snoqualmie 
King Street & Snoqualmie Parkway RR Crossing 
June 13, 2024 

 
 
FHWA requires projects utilizing federal funds for preliminary engineering or right of way 
to advance to construction.  If this project is unable to proceed to construction, any expended 
federal funds must be repaid. 
 
WSDOT authorization to proceed with right of way and/or construction is contingent upon 
receipt and approval of your environmental documents.  
 
Please submit all future project correspondence to your Region Local Programs Engineer, 
Mehrdad Moini. 

 
Sincerely, 
 
 
 
Stephanie Tax 
Manager, Program Management 
Local Programs 
 

ST:jg:ml 
Enclosure 
cc: Mehrdad Moini, PE, Northwest Region Local Programs Engineer 
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Project Summary 

2022 Railway-Highway Crossing Program 
 (FHWA Section 130)  

 

Program: FHWA Safety Program (Section 130)  

Agency: City of Snoqualmie 

Date: 2/25/2023 

Project Title: King Street, Snoqualmie Parkway Crossing Improvements. 

Project Number: To be assigned. 

USDOT Crossing Number: King Street (092025X), Snoqualmie Parkway (917624C) 

 

Project Description:  

These projects will widen railroad crossing to add sidewalk for pedestrian access, improve safety for cyclists. 
Improve safety on crossing of the principal arterial roadway that receives all the northbound traffic from SR 18.  
 
Detailed Project Description: 

King Street – This project will widen this two-track railroad crossing to add a sidewalk for pedestrian access 
to the city park and improve safety for cyclists. Existing asphalt crossing surface will be replaced with concrete. 
At present, there is no safe or legal pedestrian access to the park because there is no sidewalk and no railroad 
crossing. Consequently, park users walk across the tracks.  
 

Snoqualmie Parkway - This project will improve safety on this railroad crossing of the principal 
arterial roadway that receives all the northbound traffic from SR 18. Widen the sidewalks on each end 
of the crossing and continue pedestrians behind the crossing gates so no one is trapped between a 
gate and a moving train.  Widen sidewalk on east side of crossing from 4 feet to 8 feet to 
accommodate pedestrian surges from the adjacent park’s use as summertime overflow parking for 
Snoqualmie Falls.  Remove center median signals and replace with cantilever structures on each 
shoulder so that flashing lights may be placed over each lane, which will greatly improve visibility and 
eliminate the center median collision risk.  Change train detection to a constant warning time device 
to reduce traffic congestion.  Change flashing lights to LED fixtures to increase intensity.  Add a train-
activated trespass mitigation gate across the tracks on the east side of the crossing to reduce 
trespass on the railroad.  Replace train detection for the trespass mitigation gate at the hydroelectric 
power station to provide compatibility with the device at the Snoqualmie Parkway. 
 
Project Schedule (Estimated): 
 

Project added to the Statewide Transportation Improvement Program (STIP) TBD 

Begin PE (PE authorized by WSDOT/FHWA) 10/23 

Environmental documents approved (required for every project) 3/24 

Right of way completed (certification, if required) N/A 

Railroad contract 6/23 

Contract advertised for roadway work (if required) N/A 

Contract awarded (must occur within two years of selection) 10/24 

Open to traffic 10/25 

 
Project Cost and Award Amount: King Street  
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Phase Amount 

requested 

10% local match 

required 

Local Match 

Source 

Total Cost Amount awarded 

Preliminary Engineering $30,000 $0  $30,000  

Right-of-Way $0 $0  $0  

Construction $716,000 $0  $716,000  

Total $746,000 $0  $746,000  

 

Project Cost and Award Amount: Snoqualmie Parkway 

 

Phase Amount 

requested 

10% local match 

required 

Local Match 

Source 

Total Cost Amount awarded 

Preliminary Engineering $50,000 $0  $50,000  

Right-of-Way $0 $0  $0  

Construction $1,277,000 $0  $1,277,000  

Total $1,327,000 $0  $1,327,000  

 

Total 

Phase Amount 

requested 

10% local match 

required 

Local Match 

Source 

Total Cost Amount awarded 

Preliminary Engineering $80,000 $0  $80,000  

Right-of-Way $0 $0  $0  

Construction $1,993,000 $0  $1,993,000  

Total $2,073,000 $0  $2,073,000  

 

If you agree to the project summary described above, please sign, or electronically sign below and return to Paul Snow 

at Paul.Snow@wsdot.wa.gov.   

 

Concurrence:  I agree to the project summary described above. 

 

Approving Authority Name (Print): ______________________________________________________________ 
                                                                                   (Michael Chambless; Public Works Director) City of Snoqualmie 

 

Approving Authority Signature: __________________________________________Date: __________________ 

 

 

5/1/2023

Michael Chambless
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2022 Railway-Highway Crossings Application  Page 1 of 7 
 

2022 Railway – Highway Crossings Program (Section 130)   
Application for Funding 
 

Local Programs Division 
 

Local Agency Name: City of Snoqualmie 
Contact Person(s): Michael Chambless 
Title: Public Works Director 
Street Address:  38624 SE River St. 
City, State, Zip: Snoqualmie, WA 98065 
Phone: 425.888. 
Email: MChambless@snoqualmiewa.gov 

Name of Metropolitan or Regional Planning 
Organization: PSRC 
 
State Legislative District #(s): 5 
 
Congressional District #(s): 8 
 
See: http://app.leg.wa.gov/DistrictFinder/Home/ 

 
Crossing Name:  King Street 
 
USDOT Crossing number: 092025X 
 
 
WSDOT Region assigned to the jurisdiction: See http://www.wsdot.wa.gov/LocalPrograms/regional.htm for more 
information. 

☐ Eastern        ☐ North Central        ☒ Northwest        ☐ Olympic        ☐ South Central        ☐ Southwest 

 

If any projects in this application involve roadways owned or managed by another jurisdiction, such as a City, 
County, Indian Tribe, or WSDOT, list the roadways:  
 
Please include a letter or email from each of the other jurisdictions that indicates concurrence with this 
application. Projects on state routes shall be coordinated through the appropriate WSDOT regional office. Contact the 
Region Local Programs Engineer at http://www.wsdot.wa.gov/LocalPrograms/regional.htm to request concurrence. 
 
Comments: 
 
King Street railroad crossing is located entirely within the City of Snoqualmie and is located 50 feet from the 
intersection with SR 202. 
 

 
Attachment:  The following item must be included with the application. 

  Detailed vicinity map, with clearly marked project limits, that shows the project’s location. 
 
A general vicinity map and a crossing vicinity map are attached to this application along with a map 
showing the general arrangement of the proposed safety improvements. 
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2022 Railway-Highway Crossings Application  Page 2 of 7 
 

General Project Information: 
 
This project will widen this two track railroad crossing to add a sidewalk for pedestrian access to the city park, and 
improve safety for cyclists. Existing asphalt crossing surface will be replaced with concrete. 
 
At present, there is no safe or legal pedestrian access to the park because there is no sidewalk and no railroad 
crossing.  Consequently, park users walk across the tracks. 
 

 
 
Roadway Data  

Posted Speed Limit 25 mph ☒ Sidewalks         ☐ Principal Arterial         

Traffic Count and year (AADT) 500 ☐ Paths         ☐ Minor Arterial         

Buses per day -- ☒ Bike Lanes ☐ Major Collector 

Vehicles per day  ☒ Urban         ☐ Minor Collector         

Commercial motor vehicles per day 10 ☐ Rural         ☒ Local Access         

% Trucks 2%   

    

Railroad Data  

Railroad Name  Snoqualmie 
Valley Railroad 

 

Number of tracks  2  

Train Speed*  5-15  

Trains per day*  Average 2  

 
*Obtain information from the Railroad. The Washington Utilities and Transportation Commission (UTC) can provide Railroad 

contact information. UTC Contact: rail@utc.wa.gov  
 
Exposure Factor: 
Number of trains per day multiplied by number of vehicles per day: _1,000__ 
 
Please note that the safety issue we want to address at this crossing involves pedestrians and cyclists, not motor 
vehicles. 
 
Existing Warning Devices:  List existing warning devices, e.g. pavement markings, crossbucks, shoulder mounted signals, 
cantilever signals, automatic gates, etc. 
 
Crossing is protected with two cross bucks and one advance warning sign. 
 

     *Obtain information about Crash Data. WSDOT Local Programs can provide guidance. Engineering Services Safety   

Analyst Contact: paul.snow@wsdot.wa.gov  
 
Crashes:  Enter the number of train/vehicle crashes for the last five years.  
 
This crossing has experienced several near misses, but pedestrian safety is the primary concern.  Most users of the 
adjacent park are walking across or along the tracks for access.  A recent installation of a fence to deter railroad 
trespass has concentrated the problem in one spot instead of along a 600-foot long section.  There is no sidewalk on the 
west side of the crossing (there never has been) so pedestrians walk up the road and then diagonally across the tracks 
to access the park. 
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2022 Railway-Highway Crossings Application  Page 3 of 7 
 

 
Rating Factors:                                             Yes        No 

Crossing Closure  x   

Hazardous Materials Rail/Truck  x   

Bike/Pedestrian Use x    

Truck Route  x   

Bus Route  x   

Traffic Signal (stop sign) less than 200 
feet from Crossing/Limited vehicle 
storage 

x    

Crossing Grade  more than 5%  x   

Passenger Train Use x    

Train Speed over 25 mph  x   

Reported Near Misses x    

 
Stopping Sight Distances:  
*Choose direction that is closest to direction of traffic flow over crossing. 

 

Required to Stop   
(in feet) 

Direction  
(N to S, SW to NW, etc.) 

Additional Information 

1. 110 N TO S, E TO W  Vegetation and street furniture partially obscure sight lines. 

2. 110 N TO S, W TO E Vegetation and street furniture partially obscure sight lines. 

3. 110 S TO N, E TO W Visibility obscured by train station. 

4. 110 S TO N, E TO W Vegetation and street furniture partially obscure sight lines. 

5.   

6.   

 
The intersection angle of the grade crossing should be as close to a right angle as is practical for the location so that sight 
distances for both the road user and the train operator will be optimized. 
 
Crossing Angle: ___90 degrees_______________ 
 
Consensus: The Depot Square Park is a popular community park in downtown Snoqualmie that is used by individual 
visits, and for events including wine and beer tasting and festivals.  Most park users today get access by trespassing 
on the Snoqualmie Valley Railroad.  Widening the King Street railroad crossing to include a sidewalk on the north side 
and adding connections to the existing trail network will enhance public safety and eliminate habitual and dangerous 
trespass. 
 
The Museum and City do not at this time believe automatic crossing signals are warranted in this location, but that the 
new and wider concrete crossing will in of itself raise public awareness of the crossing. 
 
(Local Agency Only to Complete) 
 
 
 
 
 
 
 
 
 
 
 

Where are you in conversations with the Railroad about this project:  Explain: The Snoqualmie Valley Railroad is 
owned and operated by the Northwest Railway Museum, The Museum and the City of Snoqualmie have a 
close working relationship.  The Museum and the City have been holding talks about crossing safety.  The 
Museum and the City worked together on this proposal. 
 
Where are you in conversation with the Public and/or business owner’s about this project:   
Explain:__Improving safe access to the park has been discussed in prior public meetings and focus groups 
involving the downtown infrastructure project but has not been able to advance due to a lack of funding. 
________________________________________________________________________________________ 
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(Railroad Only to Complete) 
 
 
 
 
 
 
 
 
 

 

Phase Total Cost1 Local Match Program Funds Requested1,2 

Preliminary Engineering 
(PE) 

$ 5,000. $ $ 5,000. 

Right of Way (RW) $ $ $ 

Construction $ 207,100 $ $  207,100 

Total $ 230,225 $ $  230,225 

    
Crossing construction: $203,500.  Cost estimate from Railworks Track Systems.    Sidewalk construction: Est. 16 square 
yards of concrete sidewalk @ $225 per square yard $3,600 (Cost derived from sidewalk repair contract now in place in City of 
Snoqualmie)   Sales tax: $18,225. 
 
* Are ALL local match funds secured?  Yes ________  No _______ N/A 
 
Source(s) of match funds2: ________________________________________________________________________________ 
 

 
 
 
 

Project Schedule (enter dates as Mo./Yr.) 

Project Milestone Estimated Date 

Project added to the Statewide Transportation Improvement Program (STIP) TBD  Mo./Yr. 

Project agreement signed with WSDOT Local Programs 04/23. 

Begin PE (PE phase authorized by FHWA through WSDOT Local Programs) 04/23 

Community/stakeholder engagement complete  TBD Mo./Yr. 

Environmental documents approved by WSDOT Local Programs (required for every project) 05/23 

Begin right-of-way (RW phase authorized by FHWA through WSDOT Local Programs) N/A 

Railroad contract  04/23 

Contract advertised for roadway work (if required) N/A 

Contract awarded (must occur within two years of selection) 05/23 

Open to traffic 11/23 

Construction complete 11/23 

Where are you in conversations with the Local Agency about this project:  Explain: The Snoqualmie Valley Railroad is 
owned and operated by the Northwest Railway Museum.  The Museum and the City of Snoqualmie have a 
close working relationship.  The Museum and the City have been holding talks about crossing safety.  The 
Museum and the City worked together on this proposal. 
 
Where are you in conversations with the Public and/or business owner’s about this project: 
Explain:_The railroad has informally discussed the project with downtown merchants in historic downtown 
Snoqualmie and there is widespread support for improving safe access to the park. 
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1. Round all numbers to the nearest whole dollar (do not include decimals). 

2. Projects require a ten percent local match per phase (preliminary engineering/design, right-of-way, and construction) for all 
eligible federal expenditures. If the construction phase is authorized by April 30, 2024 then that phase will be eligible for 
100% funding (no local match required). Federal funds cannot be used as match for any phase. 

________________________________________________________    
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SE King Street general vicinity.  North is towards to top of the page. 
 

 
 

SE King Street crossing vicinity map.  State route 202 parallels the railway and is about 40 feet from the crossing. 
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Proposed project work.  This is a crossing replacement project to provide a safe and legal crossing from connections 
with the regional trail network to the city park called the Depot Square Park. 
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2022 Railway – Highway Crossings Program (Section 130)   
Application for Funding 
 

Local Programs Division 
 

Local Agency Name: City of Snoqualmie 
Contact Person(s): Michael Chambless 
Title: Public Works Director 
Street Address:  38624 SE River St. 
City, State, Zip: Snoqualmie, WA 98065 
Phone: 425.888.8025 
Email: MChambless@snoqualmiewa.gov 

Name of Metropolitan or Regional Planning 
Organization: PSRC 
 
State Legislative District #(s): 5 
 
Congressional District #(s): 8 
 
See: http://app.leg.wa.gov/DistrictFinder/Home/ 

 
Crossing Name:  Snoqualmie Parkway 
 
USDOT Crossing number: 917624C 
 
WSDOT Region assigned to the jurisdiction: See http://www.wsdot.wa.gov/LocalPrograms/regional.htm for more 
information. 

☐ Eastern        ☐ North Central        ☒ Northwest        ☐ Olympic        ☐ South Central        ☐ Southwest 

 

If any projects in this application involve roadways owned or managed by another jurisdiction, such as a City, 
County, Indian Tribe, or WSDOT, list the roadways:  
 
Please include a letter or email from each of the other jurisdictions that indicates concurrence with this 
application. Projects on state routes shall be coordinated through the appropriate WSDOT regional office. Contact the 
Region Local Programs Engineer at http://www.wsdot.wa.gov/LocalPrograms/regional.htm to request concurrence. 
 
Comments: 
 
The Snoqualmie Parkway railroad crossing is located entirely within the City of Snoqualmie and is 30 feet from 
intersection with SR 202.   
 

 
Attachment:  The following item must be included with the application. 

  Detailed vicinity map, with clearly marked project limits, that shows the project’s location. 
 
A general vicinity map and a crossing vicinity map are attached to this application along with a map 
showing the general arrangement of crossing safety improvements. 
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General Project Information: 
 

 
This project will improve safety on this railroad crossing of the principal arterial roadway that receives all the 
northbound traffic from SR 18.  Specifically, the project will,  

  widen the sidewalks on each end of the crossing and continue pedestrians behind the crossing gates so no 
one is trapped between a gate and a moving train 

  widen sidewalk on east side of crossing from 4 feet to 8 feet to accommodate pedestrian surges from the 
adjacent park’s use as summertime overflow parking for Snoqualmie Falls. 

  remove center median signals and replace with cantilever structures on each shoulder so that flashing lights 
may be placed over each lane, which will greatly improve visibility and eliminate the center median collision 
risk 

  change train detection to a constant warning time device to reduce traffic congestion 

  change flashing lights to LED fixtures to increase intensity 

  add a train-activated trespass mitigation gate across the tracks on the east side of the crossing to reduce 
trespass on the railroad 

  project will replace train detection for the trespass mitigation gate at the hydroelectric power station to provide 
compatibility with the device at the Snoqualmie Parkway. 

 

 
 
Roadway Data  

Posted Speed Limit 40 mph ☒ Sidewalks         ☒ Principal Arterial         

Traffic Count and year (AADT) 11,000 (current) ☒ Paths         ☐ Minor Arterial         

Buses per day 20 ☐ Bike Lanes ☐ Major Collector 

Vehicles per day 2,200 ☒ Urban         ☐ Minor Collector         

Commercial motor vehicles per day 5,500 ☐ Rural         ☐ Local Access         

% Trucks 80%   

    

Railroad Data  

Railroad Name  Snoqualmie 
Valley Railroad 

 

Number of tracks  2  

Train Speed*  5-15  

Trains per day*  Average 2  

 
*Obtain information from the Railroad. The Washington Utilities and Transportation Commission (UTC) can provide Railroad 

contact information. UTC Contact: rail@utc.wa.gov  
 
Exposure Factor: 
Number of trains per day multiplied by number of vehicles per day: _22,000_ 
 
Existing Warning Devices:  List existing warning devices, e.g. pavement markings, crossbucks, shoulder mounted signals, 
cantilever signals, automatic gates, etc. 
 
Crossing is protected advance warning signs, style C train detection, traffic signal pre-emption, flashing lights, 
including auxiliary lights for turn lanes, train activated “no turn” signs, four cross bucks, and two crossing gates.   
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     *Obtain information about Crash Data. WSDOT Local Programs can provide guidance. Engineering Services Safety   

Analyst Contact: paul.snow@wsdot.wa.gov  
 
Crashes:  Enter the number of train/vehicle crashes for the last five years.  
 
This crossing has experienced several near misses, but its crash record is most notable for crossing signal collisions.  
One three occasions in recent years, center median signals have been destroyed by trucks that have failed to properly 
negotiation the right turn from SR 202 onto the Snoqualmie Parkway.  The most recent incident was in December 2020 
and was a near-fatal wreck involving a log truck.  A non-mountable median will not fully mitigate the underlying issue of 
poor intersection geometry because of the break in the median for the railroad crossing. 
 

 
 
Rating Factors:                                             Yes        No 

Crossing Closure  x   

Hazardous Materials Rail/Truck x    

Bike/Pedestrian Use x    

Truck Route x    

Bus Route x    

Traffic Signal (stop sign) less than 200 
feet from Crossing/Limited vehicle 
storage 

x    

Crossing Grade  more than 5%  x   

Passenger Train Use x    

Train Speed over 25 mph  x   

Reported Near Misses x    

 
Stopping Sight Distances:  
*Choose direction that is closest to direction of traffic flow over crossing. 

 

Required to Stop   
(in feet) 

Direction  
(N to S, SW to NW, etc.) 

Additional Information 

1. 205 N TO S, E TO W Visibility impaired in this T intersection as vehicles executing a turn in 
this direction of travel. 

2. 102 N TO S, W TO E  Visibility impaired in this T intersection as vehicles executing a turn in 
this direction of travel. 

3. 205 S TO N, E TO W Sight lines partially obstructed. 

4. 102 S TO N, W TO E Sight lines partially obstructed by vegetation. 

5.   

6.   
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The intersection angle of the grade crossing should be as close to a right angle as is practical for the location so that sight 
distances for both the road user and the train operator will be optimized. 
 
Crossing Angle: ___90 degrees_______________ 
 
Consensus:  
 
The center island signals are in a vulnerable location, and vehicles turning from SR 202 onto southbound Snoqualmie 
Parkway have difficulty see the flashing lights if there are any vehicles in front of them.  Semi trucks further compound 
signal visibility, and apparently have periodic issues negotiating the turn.  Moving the flashing lights to cantilever 
structures will place flashing lights over all lanes, greatly improving visibility and mitigating the potential for future 
center median incidents.   
 
Widening of the crossing will be required to accommodate the cantilever structures, and to continue to allow 
pedestrians to be routed around the outside of the gates.  Furthermore, the park located on the SE quadrant is used for 
Snoqualmie Falls overflow parking during peak periods, which generates sudden surges in pedestrian traffic that must 
use the Snoqualmie Parkway railroad crossing and at present occasionally results in pedestrians stepping into the road 
lane.  Widening the sidewalk from 4 feet to 8 feet and moving it back from the face of the curb (which is flush with the 
surface of the crossing) will improve pedestrian safety at the railroad crossing. 
 
Changing train detection to a constant warning time device will reduce congestion and improve safety by reducing 
driver frustration.  Train speeds vary and switching does occur in the east approach circuit, which at present often 
generates longer warning times because the circuit is design for minimum warning time with the fastest train. 
 
Pedestrian trespass on the railway right of way is an ongoing concern that both the City and the Museum have been 
addressing.  Adding a train-activated gate on the east side of Snoqualmie Parkway crossing will help encourage 
pedestrians to use the designated pedestrian trail.  (An existing train activated gate is in the west track block and 
protects the adjacent hydroelectric generating station from pedestrian trespass.  This gate would remain in place as is, 
but would interface with new train detection in any replacement signals.) 
 
 

 
 
 
 
 
 
 
 
 
 

Where are you in conversations with the Local Agency about this project:  Explain: The Snoqualmie Valley Railroad is 
owned and operated by the Northwest Railway Museum.  The Museum and the City of Snoqualmie have a close 
working relationship.  The Museum and the City have been in regular communication about crossing safety 
improvements, and about ways of reducing traffic congestion, which also affects crossing safety.  The Museum 
and the City worked together on this proposal. 
 
Where are you in conversations with the Public and/or business owner’s about this project: 

Explain:_The railroad has received informal communication from the public expressing a desire for less traffic 
disruption at this busy crossing.  Specifically, motorists contact the railroad about traffic disruption caused by the 
gates and lights activating when trains are switching tracks in the approach circuits. 
 

Where are you in conversations with the Railroad about this project:  Explain: The Snoqualmie Valley Railroad is owned 
and operated by the Northwest Railway Museum, The Museum and the City of Snoqualmie have a close working 
relationship.  The Museum and the City have been holding talks about crossing safety.  The Museum and the City 
worked together on this proposal. 
 
Where are you in conversation with the Public and/or business owner’s about this project:   
Explain:__Improving safe access to the park has been discussed in prior public meetings and focus groups 
involving the downtown infrastructure project but has not been able to advance due to a lack of funding. 
________________________________________________________________________________________ 
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Phase Total Cost1 Local Match Program Funds Requested1,2 

Preliminary Engineering 
(PE) 

$  15,000 $ $  15,000 

Right of Way (RW) $ $ $ 

Construction $ 830,634. $ $ 830,634. 

Total $ 845,634. $ $ 845,634. 

    
* Are ALL local match funds secured?  Yes ________  No _______ N/A 

 

1. Round all numbers to the nearest whole dollar (do not include decimals). 
2. Projects require a ten percent local match per phase (preliminary engineering/design, right-of-way, and construction) for all 

eligible federal expenditures. If the construction phase is authorized by April 30, 2024 then that phase will be eligible for 
100% funding (no local match required). Federal funds cannot be used as match for any phase. 

 

 
 

Project Schedule (enter dates as Mo./Yr.) 

Project Milestone Estimated Date 

Project added to the Statewide Transportation Improvement Program (STIP) TBD  Mo./Yr. 

Project agreement signed with WSDOT Local Programs 04/23. 

Begin PE (PE phase authorized by FHWA through WSDOT Local Programs) 04/23 

Community/stakeholder engagement complete  TBD Mo./Yr. 

Environmental documents approved by WSDOT Local Programs (required for every project) 05/23 

Begin right-of-way (RW phase authorized by FHWA through WSDOT Local Programs) N/A 

Railroad contract  04/23 

Contract advertised for roadway work (if required) N/A 

Contract awarded (must occur within two years of selection)  (currently a 6 month lead for signals) 05/23 

Open to traffic 11/23 

Construction complete 11/23 

Source(s) of match funds2:__________________________________________________________________________ 

 
Signal purchase and installation - $528,000.  Does not include replacement of train-activated “no turns” lights 
located on intersection traffic signals.  Cost estimates developed by Midvale Electric and Alstom. 
 
Crossing widening -  $199,500 includes new rail and placement of concrete crossing.  Cost estimates 
developed by Railworks Track Systems. 
 
Sidewalk interface -  Est. 42 square yards of concrete sidewalk @ $225 per square yard   $9,450 
                                    (Cost derived from sidewalk repair contract now in place in City of Snoqualmie) 
 
Train activated gate – $26,500.  Automatic gate across tracks to deter trespass.  Cost estimate developed by 
railroad from recent gate repair work. 
 
Sales tax - $67,184. 
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Vicinity map for Snoqualmie Pkwy crossing; north is towards the top of the page.  Snoqualmie Falls is shown at the 
top; most of the 2 million annual visitors use Snoqualmie Pkwy to access the park. 
 

 
 
Crossing vicinity map for Snoqualmie Pkwy crossing.   
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Overview of proposed safety improvements. 
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