
Public Safety Committee & Committee of the Whole Meeting Agenda 

 
 

PUBLIC SAFETY COMMITTEE & COMMITTEE OF THE 
WHOLE MEETING 

Monday, October 21, 2024, at 5:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

COMMITTEE MEMBERS 
Chair: Rob Wotton 
Councilmembers: Cara Christensen and Catherine Cotton 
 
 

This meeting will be conducted in person and remotely using Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 836 4577 2692 and Password 1700040121 if prompted.  
 Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment. 
 Press *6 to mute and unmute. 

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 836 4577 2692; Enter Password 1700040121 
 4) Please confirm that your audio works prior to participating. 

 

 

CALL TO ORDER & ROLL CALL 

AGENDA APPROVAL 

PUBLIC COMMENTS (online public comments will not be taken). 

MINUTES 

1. Approval of the minutes dated October 7, 2024. 

AGENDA BILLS  

2. AB24-099: 2025 North East King County Regional Public Safety Communications Agency (NORCOM) 
Budget Allocation.  

DISCUSSION 

3. Sexual Assault Center Project Presentation. 

4. 2025 Legislative Priorities. 

NEW BUSINESS 

ITEMS FOR FUTURE DISCUSSION 

ADJOURNMENT 
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PUBLIC SAFETY COMMITTEE & COMMITTEE OF THE 

WHOLE MEETING MINUTES 

OCTOBER 7, 2024 
 

This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom. 

CALL TO ORDER & ROLL CALL 
Chair Wotton called the meeting to order at 5:00 pm   
 
Committee Members: Councilmembers Rob Wotton, Cara Christensen, and Catherine Cotton were present. 

City Staff: 
Mike Chambless, City Administrator; Mike Bailey, Fire Chief; Brian Lynch, Police Chief; Deana Dean, City Clerk; 
and Andrew Jongekryg, IT Support. 
 
Chair Wotton congratulated Council for approving the 2025-2026 Biennial Budget with emphasis on public 
safety.  

AGENDA APPROVAL 
The agenda was approved as presented. 

PUBLIC COMMENTS 

 Karine Dandurand from Snoqualmie commented on the crossing at Hwy 202 and Newton Street.    

MINUTES 

1. The minutes dated September 16, 2024, were approved as presented.  

AGENDA BILLS  

2. AB24-095: Interlocal Agreement Renewal with SCORE Jail. Chief Lynch introduced this item and provided 
an overview of how the jail system works in Snoqualmie and in Washington State.  Information was 
provided for inmate housing alternatives including booking fees and bed rates for Issaquah, King County, 
SCORE, and Sunnyside. Committee questions followed.  This item is approved to move forward at the 
October 14, 2024, City Council meeting on the consent agenda. 

DISCUSSION  

3. Emergency Management Performance Grant (EMPG). Chief Bailey spoke to this item noting this is a 
collaborative effort with Carnation, Snoqualmie, Duvall, and North Bend.  Prior grant funds have been 
used for warning signs around town, EOC exercises, consultants to develop emergency management 
guiding documents, equipment, and supplies.  Committee questions and comments followed.    
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NEW BUSINESS   

ITEMS FOR FUTURE DISCUSSION 

 Pedestrian options on Hwy 202 at Newton St. 

ADJOURNMENT 

The meeting was adjourned at 5:35 pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes taken by Deana Dean, City Clerk.  
Recorded meeting audio is available on the City website after the meeting. 
Minutes approved at the ______ Public Safety Committee Meeting  
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 BUSINESS OF THE CITY COUNCIL 
CITY OF SNOQUALMIE 

AB24-099 
October 28, 2024 
Committee Report 

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB24-099: 2025 North East King County Regional Public Safety 
Communications Agency (NORCOM) Budget Allocation 

☐  Discussion Only  

☒  Action Needed: 

PROPOSED 
ACTION:  

Adopt resolution xxx approving the City of Snoqualmie’s 
allocation for the 2025 NORCOM budget 

☐  Motion  

☐  Ordinance  

☒  Resolution 
 

REVIEW: Department Director 

Finance  

Legal 

City Administrator 

Mike Bailey 

Janna Walker 

n/a 

Mike Chambless 

10/14/2024 

10/14/2024 

Click or tap to enter a date. 

Click or tap to enter a date. 

 

DEPARTMENT: Fire 

STAFF: Mike Bailey, Fire Chief 

COMMITTEE: Public Safety COMMITTEE DATE: October 21, 2024 

EXHIBITS:  
1. AB24-099x1 Resolution XXX 
2. AB24-099x2 2025 Snoqualmie Fire 2025 Fee Memo 
3. AB24-099x3 Current NORCOM Agreement 

 

AMOUNT OF EXPENDITURE $   $70,594 

AMOUNT BUDGETED $   $9,775,859 

APPROPRIATION REQUESTED $   0 

 

SUMMARY 
 

INTRODUCTION 

The NORCOM Interlocal Agreement, to which the City is a party, requires the City Council to 

approve the City’s allocation for NORCOM's budget each year by resolution. The City’s allocation 

for 2025 is proposed as $70,594. This amount reflects a 5.2% increase over the 2024 allocation. 
 
BACKGROUND 
The NORCOM Interlocal Agreement, to which the City is a party, was formed on November 1, 2007. 

Pursuant to Section 12 (c) of the NORCOM Inter-Local Agreement, each participating agency must 

approve their allocation for the following year. The NORCOM budget is authorized and approved by 

the NORCOM Governing Board, to which a city representative, currently the Fire Chief, holds a vote. 

The 2025 budget reflects changes for NORCOM’s services, revenue sources, and expenditures in 

2025. The fee for 2025 marks a 5.2% increase from the previous year, including the usage of 

$400,000 from the beginning fund balance to offset an additional increase to user fee calculations.  
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ANALYSIS 

NORCOM provides excellent service to the Snoqualmie Fire Department in the way of emergency 

radio communications, and it is currently not in the Fire Department’s best interest to seek alternatives 

for service. As the City holds a seat on the Governing Board for NORCOM, this allows the City the 

opportunity to monitor costs and service levels going forward. The 2025 budget was approved by the 

Governing Board in August, and voted on unanimously by members, including Fire Chief Bailey who 

sits on the board.  
 
BUDGET IMPACTS  
Administration recommends approving the NORCOM Interlocal Agreement in the amount of $70,594 for 
emergency radio communications. The City budgeted for this and other expenditures in the 2025-2026 
Biennial Budget with a budget of $9,775,859 for Fire & Emergency Management expenditures (#001). 
Currently, nothing has been expended for the 2025-26 biennium. With the addition of the NORCOM 
allocation, the remaining Biennial Budget appropriation is $9,705,265 (please see the table below). Therefore, 
sufficient appropriation exists within the 2025-2026 Biennial Budget (General Fund #001) to fund the 
contract.  
 

 
 
NEXT STEPS 
Approve AB24-099 2025 North East King County Regional Public Safety Communications Agency (NORCOM) 
Budget Approval, and forward to NORCOM  

 

PROPOSED ACTION 

 
Motion to adopt resolution xxx approving the City of Snoqualmie’s allocation for the 2025 NORCOM budget.  
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RESOLUTION NO. xxxx 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SNOQUALMIE, 

WASHINGTON, APPROVING THE CITY OF SNOQUALMIE’S ALLOCATION FOR 

THE NORTH EAST KING COUNTY REGIONAL PUBLIC SAFETY 

COMMUNICATIONS AGENCY (NORCOM) 2025 BUDGET 

 

WHEREAS, the North East King County Regional Public Safety Communications 

Agency (NORCOM) was formed effective November 1, 2007; and 

WHEREAS, NORCOM is in the process of adopting its annual budget for 2025; and 

WHEREAS, the NORCOM Interlocal Agreement, to which the City is a party, requires 

that the City Council approve the City’s allocation for NORCOM’s budget, which is estimated to 

be $70,594 in 2025, a 5.2% increase from the previous year;  

NOW, THEREFORE, be it resolved by the City Council of the City of Snoqualmie, 

Washington, as follows: 

The City of Snoqualmie’s allocation ($70,594.00) for the North East King County Regional 

Public Safety Communications Agency (NORCOM) budget is hereby approved. 

 

PASSED by the City Council of the City of Snoqualmie, Washington, this ____ day of 

_____________, 2024. 

 

____________________________________ 

Katherine Ross, Mayor 

 

Attest: 

______________________________________ 

Deana Dean, City Clerk 

 

Approved as to form: 

 

______________________________________ 

David Linehan, Interim City Attorney 
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Date:  September 11, 2024 

To: Mike Bailey, Fire Chief 

From: Katy Myers, Deputy Director of Administrative Services 

CC: Michael Olson, Treasurer 

 William Hamilton, Executive Director 

RE: 2025 Financial Participation 

 

Pursuant to Section 12(c) of the NORCOM Inter-local Agreement, this notice advises Participating 
Agencies on the programs and objectives contained in the proposed budget, of any changes in the User Fee 
formula, and of the required financial participation for each Principal and Subscriber for the following year. 

This budget reflects changes in NORCOM’s services, revenue sources and expenditures in 2025. 
Particularly, the increase of two full time employees- one in the IT Department as the Network and Security 
Specialist and one in Operations as the Training Assistant to the Training Coordinator.  

The Governing Body approved a total increase of 5.2% to fees in 2025. This increase includes the approved 
usage of $400,000 from the beginning fund balance to offset an additional increase to user fee calculations.  

This is in accordance with the summary budget document transmitted to the approved by the Governing 
Board on July 12, 2024.  

In 2025, Snoqualmie Fire fees will be $70,594.  
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