HYBRID MEETING
W(‘ Monday, September 26, 2022, at 11:00 AM

@% ECONOMIC DEVELOPMENT COMMISSION SPECIAL

Snoqualmie City Hall, 38624 SE River Street & Zoom

COMMISSION MEMBERS

Chair: Bobbi Harrison

Commissioners: Joelle Gibson, Sherry Jennings,

Larry Mana’o, Rob McDonald, Ryan Seal, and Louis Washington

This meeting will be conducted in person and remotely using teleconferencing technology provided by Zoom.

Join by Telephone at 8:00 AM: To listen to the meeting via telephone, please call 253.215.8782 and enter

Webinar ID 818 3767 3145 and Password 0800200121 if prompted.
Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have a comment.
Press *6 to mute and unmute.

Join by Internet at 11:00 AM: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 818 3767 3145; Enter Password 0800200121
4) Please confirm that your audio works prior to participating.

CALL TO ORDER & ROLL CALL
AGENDA APPROVAL

PUBLIC COMMENTS
MINUTES

OLD BUSINESS
1. ARPA Letter from EDC

NEW BUSINESS

ADJOURNMENT

Economic Development Commission Special Hybrid Meeting
September 26, 2022



https://us02web.zoom.us/j/81837673145?pwd=b3BNbWVuUmNrTTVvS080WUFmeStRUT09

September 26, 2022

Economic Development Commission
38624 SE River Street
Snoqualmie, Washington 98065

Dear Honorable Mayor Ross and City Council Members,

The Economic Development Commission is writing this letter to request the use of available American
Rescue Plan Act (ARPA) funds. The current aggregate amount available in ARPA Funds is $856,339.

The EDC is requesting $95,000 on behalf of the business community for a more robust marketing
campaign and business community support during the winter season. The ARPA funds will be used
specifically for the following projects:

Strategic Report on Branding - Whole Community — $25,000

Branding Campaign — $30,000
e Branding Campaign - TV and social media
e Enhance digital marketing campaign through the mobile app
e Local Shopping - Shop local and support local campaign
e Filming - Promotional Filming

Lighting - Winter Season — $40,000
e Purchase Lights — Commercial grade Lighting Decor
e  Focus Months - January through March
e Establishing a Winter Festival
e Begin light installation third week of October. Disassemble lights at the end of February.

We will assemble a task force to review the costs associated with these projects. This will include a
Summer and Winter task force.

Now is the time for City Council to investment in our business community to ensure a long-lasting and
thriving impact on our economic vitality. The investment will benefit the local economy for years to
come. We expect this investment to double business profits, which will increase sales tax revenues by

contributing to the city’s overall revenue base.

Your attention to this matter and consideration for the needs of our community are greatly appreciated.
If you have questions, please contact the Snoqualmie Economic Development Commission.

Sincere Regards,

Snoqualmie EDC
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