T ECONOMIC DEVELOPMENT COMMISSION MEETING
@_ﬂ% Wednesday, September 16, 2026, at 8:00 AM
Wﬁ' Snoqualmie City Hall, 38624 SE River Street & Zoom

COMMISSION MEMBERS
Commissioners: Gary Skiba, Kristina Hudson, Joelle Gibson, Adrian Webb, Nichole Pas, Paula Shively, and Nick
Postiglione.

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter
Webinar ID 818 3767 3145 and Password 0800200121 if prompted.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) |If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 818 3767 3145; Enter Password 0800200121

CALL TO ORDER & ROLL CALL.
AGENDA APPROVAL.

PUBLIC COMMENT - Public comment will be accepted by in-person attendees. Remote attendees may submit
written comments to the staff liaison or the city clerk.

MINUTES.
1. Approval of the minutes dated July 15, 2026.

NEW BUSINESS.
2. Downtown Improvements to Falls Ave.

3. Snoqualmie Ridge Parklet Concept.
OLD BUSINESS.
UPCOMING SCHEDULE.
STAFF LIAISON REPORTS.

ADJOURNMENT.

Economic Development Commission Meeting
September 16, 2026



https://us02web.zoom.us/j/81837673145?pwd=b3BNbWVuUmNrTTVvS080WUFmeStRUT09

Iltem 1.

ECONOMIC DEVELOPMENT COMMISSION MINUTES
REGULAR HYBRID MEETING
July 15, 2026

This meeting was conducted in person and remotely using teleconferencing technology provided by
Zoom.

CALL TO ORDER & ROLL CALL: Meeting called to order at 8:07am

PRESENT: Joelle Gibson, Kristina Hudson, Paula Shively, Gary Skiba, and Adrian Webb

CITY: Mayor Mayhew, City Administrator Andrea Lehner, Councilmember Rob Wotton, Nicole Wiebe,
Community Liaison, and Andrew Latham, IT

PUBLIC ATTENDEES: Kelly Coughlin Games, SnoValley Chamber of Commerce

COMMENTS: None

MINUTES: Approved May 20, 2026

LIAISON REPORTS:
¢ Nicole Wiebe shared Downtown Snoqualmie map and directory posted in boardwalk kiosk, and
provided to downtown businesses for customers, Twin Peaks map, both tourism collateral pieces
provided by Port of Seattle grant fund and city matching.
¢ Councilmember Wotton provided a budget update and public safety updates.

CHAMBER UPDATES:

New bike guide successful. World Cup video marketing, funded by LTAC grant, received 235K
impressions. Recent film project at the Northwest Railway Museum. Upcoming 202 and Highway 18
construction projects, and impacts on downtown. Mount Si football team seeks more community school
spirit support.

NEW BUSINESS:

o Mayor Mayhew introduced new City Administrator Andrea Lehner.

¢ Mayor Mayhew shared an update and usage data on the recently implemented Sno-Fi pilot
program.

¢ Mayor Mayhew shared the recent Economic Development Coordinator position recruitment
update.

e Discussion on EDC priorities and steps moving forward. The Chamber will work with staff and
commission to identify survey questions for Downtown businesses regarding Falls Avenue
activation.

ADJOURNMENT: 9:29am

Minutes taken by Nicole Wiebe, Community Liaison

Minutes approved at —
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