. CITY COUNCIL SPECIAL MEETING, 5:30 PM
&% CITY COUNCIL REGULAR MEETING, 7:00 PM

Monday, October 13, 2025
m Snoqualmie City Hall, 38624 SE River Street & Zoom

MAYOR & COUNCIL MEMBERS

Mayor Katherine Ross

Councilmembers: Ethan Benson, Cara Christensen, Catherine Cotton, Bryan Holloway, Jo Johnson,
Louis Washington, and Robert Wotton

This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom.

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID
813 0614 8787 and Password 1800110121 if prompted.

Join by Internet: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) |If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121

SPECIAL MEETING AGENDA, 5:30 PM
CALL TO ORDER & ROLL CALL
AGENDA APPROVAL

SPECIAL BUSINESS

1. 5:30-6:00 pm: Closed Session pursuant to RCW 42.30.140(4)(b) for the planning or adoption of a
strategy or position to be taken during the course of any collective bargaining proceedings, or reviewing
the proposals made in the negotiations or proceedings.

2. 6:00 - 7:00 pm: Strategic Plan with BERK Consulting

ADJOURNMENT

REGULAR AGENDA, 7 PM
CALLTO ORDER & ROLL CALL
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL
PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS

Presentations

3. King County Library System
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PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA

(NOTE: No online public comments will be accepted during the meeting. Written comments are encouraged and may be submitted via
in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written comments must be received by 3:00 p.m. on the day of the
scheduled meeting.)

CONSENT AGENDA
4. Approve the City Council Meeting Minutes dated September 22, 2025, and September 29, 2025.
5. Approve the Claims Report dated October 13, 2025.
6. AB25-088: NORCOM Fee Approval 2026

ORDINANCES
7. AB25-074: Compost Use and Procurement Ordinance

Proposed Action: First Reading of Ordinance 1307.
COMMITTEE REPORTS

Public Safety Committee:
8. AB25-086: King County Detention Services
Proposed Action: No action, this is for informational purposes only.

Community Development Committee:
Parks & Public Works Committee:
Finance & Administration Committee:
Committee of the Whole:

REPORTS
9. Mayor's Report
10. Commission/Committee Liaison Reports

11. Department Reports for September 2025.

ADJOURNMENT

Accommodation: Requests for assistance or accommodations can be arranged by contacting the City Clerk by phone at (425) 888-8016 or
by e-mail at cityclerk@snoqualmiewa.gov no later than 3:00 pm the day of the meeting.
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Item 2.
Phone: 206.

2200 Sixth Avenue, Suite 1000
Seattle, WA 98121
www.berkconsulting.com

MEMORANDUM

DATE: October 8, 2025

TO: Mayor Ross and Members of Council

FROM: Brian Murphy and Maddie Immel

RE: City of Snoqualmie Strategic Plan Draft 10-08-2025

Together with this memo, we are sharing two documents:

= City of Snoqualmie Strategic Plan - Draft 10-08-2025. This document incorporates
changes based on Council input during the worksession held on September 29. We have
begun layout of the strategic plan content and welcome Council input on either content or
layout during our discussion on October 13, 2025.

= City of Snoqualmie 2026 Implementation Plan WORKING DRAFT 10-08-2025. This is an
initial draft of an internal document that will be used to guide the City’s implementation of
the priorities identified in the Strategic Plan, particularly those noted as early areas of focus.
This is intended as an editable management tool and would not be formally adopted by
Council. While Council should have a general understanding of implementation priority,
tactical implementation details will be administered by staff. Staff will advance additional
implementation planning for 2026 on all Strategic Initiatives, adding Implementation Steps
and prioritizing achievable progress given capacity and other commitments.

Following the Council session on October 13, 2025, we would like to incorporate changes and
share the Draft Strategic Plan (not the 2026 Implementation Plan) with stakeholders we
engaged early in the planning process and interested members of the public. We would reach
out to stakeholders directly and work with City staff to promote the opportunity to review the
draft plan via the City’s typical communications channels. We would gather feedback from both
groups via a simple online survey, asking two open-ended questions:

1. What are your overall impressions of the draft Strategic Plan?
2. What should the City focus on first as it begins implementation?

We will share a summary of feedback during the November 10 Council meeting, at which time
Council will have the opportunity to make final changes to the Strategic Plan before adopting it.
The 2026 Implementation Plan will not be adopted formally by Council, as it is a living
implementation tool.
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DRAFT

. 2200 Sixth Avenue, Suite 1000
Seattle, Washington 98121
. P (206) 324-8760

STRATEGY m ANALYSIS m COMMUNICATIONS www.berkconsulting.com

“Helping Communities and Organizations Create Their Best Futures”

Founded in 1988, we are an interdisciplinary strategy and analysis firm providing integrated, creative and analytically
rigorous approaches to complex policy and planning decisions. Our team of strategic planners, policy and financial
analysts, economists, cartographers, information designers and facilitators work together to bring new ideas, clarity, and
robust frameworks to the development of analytically-based and action-oriented plans.

Project Team

Brian Murphy - Project Manager and Facilitator
Maddie Immel - Co-Facilitator
Isa Hirata - Engagement Lead
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Item 2.

INTRODUCTION

This Strategic Plan is a five-year guide for the City of Snoqualmie. This plan was developed with community
input and analytic work with the goal of guiding and aligning Council and staff decision-making. It is a flexible
tool intended to clarify the vision of the Council and serve as a roadmap to achieving those goals, rather than
a rigid list of instructions.

This Plan as structured as follows:

m Role of the City of Snoqualmie. Describes the role of the City and the values that guide how we
operate.

m Vision for Snoqualmie’s Future. Narrates our aspirations for the future of the Snoqualmie community.
m Context. Outlines Snoqualmie’s recent history and the context for this Strategic Plan.

m Strategic Focus. Establishes three Strategic Initiatives designed to address the challenges and
constraints, opportunities, choices, and tradeoffs, described in the Context section.

m Implementation Framework. Describes how the City will tie this Strategic Plan to ongoing decision
making and reporting.

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 1




Item 2.

OF SNOQUALMIE
e

Our Mission

We responsibly steward public resources and our natural and built environment to create
a safe, connected, and complete community for our residents, businesses, and visitors.

Our Guiding Principles

The City of Snoqualmie’s approach to governance is informed by the following Guiding Principles.
Council members and staff:

m  Enage openly and honestly with residents, seeking input on choices and tradeoffs to be made, being
responsive to that input, and seeking continuous improvement in our efforts.

m Serve as trusted leaders in managing public resources by making transparent, accountable
decisions that respond to community priorities.

m Build an inclusive community by welcoming and valuing all people.
m Plan proactively for the future by anticipating long-term challenges and opportunities.

m Collaborate across city government and with regional partners to coordinate efforts and achieve
shared goals.

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 2




SNOQUALMIE’S FUTURE
-]

Item 2.

As we advance this Strategic Plan, it is important that we establish and work towards a shared
understanding of the desired future of the Snoqualmie community.

Our Vision for the future of the Snoqualmie community features:

thrive.

A welcoming and safe place to live, work, and visit, where people at every stage of life can ﬁ

Strong physical and social connections that bring the community together through trails

and transit, as well as cultural and civic life. ~

A small-town character enhanced by natural beauty, historic roots, and local arts, with growth
managed in a balanced and thoughtful way.

Opportunities for health and well-being, supported by parks, recreation, and access to the outdoors.

A resilient local economy with thriving businesses and commercial districts that strengthen both the
community and the region.

High quality City services that are efficient financially sustainable, responding to community needs
and priorities while delivering strong value.

Collaboration with neighbors and regional partners, seeking mutually beneficial goals and
coordinated action to benefit Snoqualmie and our Snoqualmie Valley neighbors.

10

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 3




FFOA S | _.l

[ 1

" CONTEXT AND
STRATEGIC FOCUS
e

This Strategic Plan has been developed to advance the aspirational Vision described on the previous page
by addressing constraints and challenges, advancing key opportunities, and identifying important choices
and tradeoffs that will need to be made.

Once the fastest-growing city in Washington, Snoqualmie experienced rapid expansion during the 1990s and
2000s, transforming from a small town to a thriving community. That period of growth has since slowed, with
limited undeveloped land remaining for additional single-family housing or commercial development.
Given this constraint, the City is focusing on infill and redevelopment; strengthening existing neighborhoods;
efficient land use strategies that balance growth with community character, and potential opportunities to
augment our land supply and leverage City- and partner-owned properties.

These strategies will contribute to a varied housing mix with opportunities for people from many

different walks of life; increased services, amenities, and employment opportunities for local
residents; and a more robust tax base to support the delivery of quality city services.

Snoquamie’s Population Growth, 1990-2024

16,000 2024 population: 14,520

14,000

Population

12,000
10,000
8,000
6,000
4,000
2,000

0
1990 1995 2000 2005 2010 2015 2020

Source: 2044 targets from PSRC; historical population data from the WA Office of Financial Management
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These three elements are part of the foundation of what makes Snoqualmie an attractive place to live:

[ | Housing. Communities across the country and throughout Washington are struggling to facilitate
access to housing options for a wide range of current and potential residents. Snoqualmie shares this
challenge, which is likely to increase given our constrained developable land supply. High housing costs
and limited product types create barriers for people who work in the local economy, young families,
seniors, and others, reducing the City’s ability to achieve our vision of a welcoming community.

m Economic development. Snoqualmie’s economic development opportunities are limited
by its small population size, limited commercial property inventory, and location on the eastern edge
of the Puget Sound. These constraints leave the community reliant on traveling to regional retailers
and employers located elsewhere. The City is working to support commercial redevelopment and the
success of local-serving businesses. Anchored by Snoqualmie Falls and attractions like the Northwest
Railway Museum and nearby outdoor recreation, tourism offers another economic development
opportunity and could play a larger role in supporting local businesses and diversifying the tax base.

m Sustainable city services. Residents, business owners, and visitors value the outcomes
produced by City services, including access to a stunning natural environment, high-quality parks,
public safety, family-friendly character, and support for regional human services. Fiscal pressures from
Washington’s tax structure, unfunded mandates, and inflation create ongoing budget challenges. City of
Snoqualmie expenditures are projected to exceed revenues starting in 2029. While the City will continue
to focus on efficient, responsive services and pursue economic development opportunities, long-term
planning for infrastructure improvements over the coming decades will be essential, and future tradeoffs
between service levels or new revenue sources may be necessary.

Strategic Focus

Given the above context, three Strategic Initiatives will focus City efforts for the coming five years:

n Invest in a trusted community relationship

u Provide responsive and fiscally responsible City
services

m Proactively increase housing options and
economic vitality

These Initiatives are described in greater detail on the following pages.

This icon represents early focus areas
for the City of Snoqualmie to focus on.

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 5
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Item 2.

Identify and maximize partnerships with community organizations to serve as
trusted intermediaries.

Grow partnerships with organizations and community leaders that help gather feedback from
community members often underrepresented in government to ensure a range of voices
shape City decisions.

* E Explore pressures and tradeoffs in two-way engagement with community
members.

Implement a “meet people where they’re at” model of community engagement by joining
community events and attending standing community meetings.

Use the Citizen’s Academy to explore these issues more deeply and to develop the next
generation of local leaders.

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 6
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Il.Provide responsive and fiscally
responsible City services

Make efficient use of resources.

Consider prioritizing deferred maintenance before adding significant new capital assets.
Continue to audit revenue accounts.
Explore mutually beneficial regional partnership opportunities.

Continue to calibrate staffing and City services with community priorities and the evolution of
the community.

E Seek to maintain current service levels aligned with community priorities.

Identify current service levels and establish community-driven targets.

Maintain accreditation of the Snoqualmie Fire Department.

Align Police Department staffing with community needs and pursue accreditation.
Maintain human services contributions.

Maintain and improve road and trail connections.

Evaluate community needs for expanded services and support for revenues
necessary to address inflation and support service delivery.

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 7
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l1l. Proactively increase housing
options and economic vitality

* u Support infill development and redevelopment.

Update the Future Land Use Map and Zoning Map.

Engage downtown residents, businesses, and property owners in discussing the future of the
city, including locations for infill housing and commercial development.

Engage the ROA in discussing opportunities for accessory dwelling units in all of Snoqualmie
Ridge.

Use City infrastructure and amenity investments, as well as other tools, to support desired
development.

Leverage City- and partner-owned properties for efficiency and desired outcomes.

Explore the feasibility of strategic annexation opportunities that may advance housing and
economic development goals.

Diversify housing options.

Advance implementation of the 2023 Housing Strategy Plan to incentivize new and diverse
types of housing, reduce development barriers, and expand affordability.

Work with regional partners to enhance workforce housing and senior housing.

Grow the community’s economy and tourism sector.

Revitalize Falls Avenue for retail.

Continue to support tourism with development of the Riverwalk and support for the Mill Site
development, the Northwest Railway Museum Roundhouse, and the Pacific West Rail Model
Train Museum.

Support actions identified in the 2025 Washington Tourism Workspace report for Snoqualmie
Valley.

Enhance events and programming that drive community connection and foot traffic.
Support private investment on the Snoqualmie Mill Site.

Work with regional partners to promote investment in the region and raise awareness of infill
development opportunities.

City of Snoqualmie Strategic Plan 2026-2030 DRAFT October 8, 2025 [l 8

Item 2.

15




..‘1.:.1....,_




Item 2.

IMPLEMENTING THE

STRATEGIC PLAN
]

This Strategic Plan will guide how the City sets priorities, makes budget decisions, and
measures progress. It will be used consistently over time, with City leaders reviewing it,
tracking outcomes, and sharing updates with the community.

| el

Because the City operates on a two-year budget cycle, the plan’s priorities will directly shape
the budget and workplans every biennium, with refinements made in between to reflect current
needs. Each year, the City will publish a report showing how the Strategic Plan is being carried
out and what results it is achieving, ensuring that the Snoqualmie community can see how the
plan is turning vision into action.

Clear Roles

m The City Administrator is responsible for maintenance of and reporting on the Strategic
Plan.

m The City’s Leadership Team will collectively review progress and manage implementation.

m Leads or co-leads will be established for each major area of focus, along with supporting
roles, resource needs, and target milestones or outcomes. This information will be captured
in an internal Implementation Plan.

Planning and Implementation Cycle

Key features of this cycle include:

m Providing regular updates at Council meetings and sharing regular updates with staff.

m Tracking and reporting on milestones, outcomes, and performance metrics.

m Publishing an annual report linking Strategic Plan implementation and organizational
outcomes, including performance measures.

=
MISSION, GUIDING
Long-Term PRINCIPLES, VISION
20 years
Strategic S STRATEGIC INITIATIVES
Plan With supporting Goals and Strategies
Mid-Term
5 years IMPLEMENTATION FRAMEWORK
Commitments to report and tie Strategic Plan to decision-making
S

Annual Short-Term
Planning 1 year IMPLEMENTATION TACTICS — adaptive, updated annually

17
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Item 2.

s IMPLEMENTATION CYCLE

The City is on a biennial budget cycle with full budget development occurring every other year.
The schematic below demonstrates how the City will identify strategic plan priorities for the coming
biennia, develop the City’s budget and workplans with them in mind, and implement this focus in the

coming two years. Non-budget years feature an interim budget update and will include a refinement
of identified two-year priorities.

Planning
Review strategic plan
implementation progress

Jan Feb Mar Apr

and identify priority focus for
the coming year

BUDGET

DEVELOPMENT
Develop City budget,

® Council
Retreat

May Jun Jul Aug Sep Oct Nov Dec

internal workplan, and
performance measures

Develop budget and workplans

Adopt budget

°
IMPLEMENTATION

AND REPORTING

Implement the Strategic Plan priorities
as planned the prior December

City Administrator provides quarterly
updates to Council

Publish an annual report to staff,
partners, and community members
with implementation progress and
outcomes for the prior year

! for coming
for the coming year implementation
cycle °
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I.‘ Implement! |
I A A A
18
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City of Snoqualmie Implementation Plan

Updated for 2026 Focus
WORKING DRAFT 10-08-2025

This is a living planning document to help the City manage implementation of its Strategic Plan.
Tasks identified in this document do not represent firm commitments by the City.

Contents
Implementation Framework
2026 Implementation Plan

WORKING DRAFT 10/8/2025
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Item 2.

Clear Roles

Planning and Implementation Cycle

> The City Administrator is responsible for maintenance of and reporting on the Strategic Plan.
>The City’s Leadership Team will collectively review progress and manage implementation.
> Leads or co-leads will be established for each major area of focus, along with supporting roles, resource needs, and target milestones or outcomes. This information will be captured in this internal Implementation Plan.

The City’s Implementation Framework describes how we will tie the Strategic Plan to ongoing decision making. Key elements include:

The City is on a biennial budget cycle with full budget development occurring every other year. The table below demonstrates how the City will identify strategic plan priorities for the coming biennia, develop the City’s budget and workplans with
them in mind, and implement this focus in the coming two years. Non-budgetyears feature an interim budget update and willinclude a refinement of identified two-year priorities. Key features of this cycle include:

> Providing regular updates at Council meetings and sharing regular updates with staff.
> Tracking and reporting on milestones, outcomes, and performance metrics.

> Publishing an annual report linking Strategic Plan implementation and organizational outcomes, including performance measures.

2026-2030 Strategic Planning Cycle

PLANNING

Review Strategic Plan Implementation and Identify
2027-2028 Priority Focus

Council
Retreat

CounC|l
Retreat

Inventory Assets, Programs, & Services

Identify Levels-of-Service and Develop Performance
Measures and Targets

Develop Department 2027-2028 Work Plans

BUDGET DEVELOPMENT

2027-2032 Capital Improvement Plan

Adoption

2027-2028 Biennial Budget

Adoption

IMPLEMENTATION & REPORTING

Jan

Feb

Mar

Jun

Aug

Sep Oct Nov Dec

Strategic Plan Implementation

Implement!

Quarterly Strategic Plan Report

| v

v

v | | | v

2027

IMPLEMENTATION & REPORTING

Strategic Plan Implementation Implement!

Quarterly Strategic Plan Report v v v v
Annual Strategic Plan Report v

Mid-Biennial Budget Review Amendment

PLANNING

Review Strategic Plan Implementation and Identify
2029-2030 Priority Focus

Council
Retreat

CounC|l
Retreat

Update Levels-of-Service, Performance Measures, and
Targets

Develop Department 2029-2030 Work Plans

BUDGET DEVELOPMENT
2029-2034 Capital Improvement Plan

Adoption

2029-2030 Biennial Budget

Adoption

IMPLEMENTATION & REPORTING
Strategic Plan Implementation

Implement!

Quarterly Strategic Plan Report

v

Annual Strategic Plan Report

4

PLANNING
2031-2036 Strategic Plan COUHCIl COUﬂCIl i
- Adoption
(Consultant Facilitated) Retreat Retreat
IMPLEMENTATION & REPORTING
Strategic Plan Implementation Implement!
Quarterly Strategic Plan Report v v v v
Annual Strategic Plan Report v
Mid-Biennial Budget Review Amendment

PLANNING
Review Strategic Plan Implementation and Identify
2031-2032 Priority Focus

Council
Retreat

CounC|l
Retreat

Update Levels-of-Service, Performance Measures, and
Targets

Develop Department 2031-2032 Work Plans

BUDGET DEVELOPMENT
2031-2036 Capital Improvement Plan

Adoption

2031-2032 Biennial Budget

Adoption

IMPLEMENTATION & REPORTING
Strategic Plan Implementation

Implement!

Quarterly Strategic Plan Report

v

Annual Strategic Plan Report

WORKING DRAFT 10/8/2025
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City of Snoqualmie Strategic Plan 2026-2030
Areas of Early Focus: 2026

Item 2.

Strategic Initiatives, Goals, and Strategies are copied directly from the Strategic Plan. Implementation Steps provide more detailed tactics, including some that will be advanced after 2026. Highlights indicate priorities for 2026.
This is a working draft and does not represent a commitment to acting on these Implementation Steps. Significant details need to be added, including additional Implementation Steps, as well as Support/s, Resource Nees, and Milestones or Desired Outcomes.

Strategic Initiatives (I-111)

Goals (A, B)
Strategies
Support/s Resource Needs Milestones or Desired Outcomes

Implementation Steps [highlighted items are priorities for 2026]
I. Investin a trusted community relationship Communications

A.ldentify and maximize partnerships with community organizations to serve as trusted intermediaries

Grow partnerships with organizations and community leaders that help gather feedback from community members often underrepresented in government to ensure a range of voices shape City decisions

Identify where the City has gaps in communicating to and engaging with specific community groups or populations.
Identify organizations and community leaders that could help bridge identified gaps.

Consider formalizing this effort or identifying ways to recognize the contributions of participating groups and individuals.
Staff will advance additional implementation
B.Explore pressures and tradeoffs in two-way engagement with community members planning for 2026 on all Strategic Initiatives,
Implement a "meet people where they're at" model of community engagement by joining community events and attending standing community meetings. add.mg Implementatlo.n Sitefee anq prioritizing
achievable progress given capacity and other

Continue to have a City presence at community events, seeking to be present, to answer questions, and to solicit input.
Explore options for Council and/or leadership staff to engage with community members in informal settings outside of City Hall.
Use the City Academy to explore these issues more deeply and to develop the next generation of local leaders

Restart the City Academy in 2026.

WORKING DRAFT 10/8/2025
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Strategic Initiatives (I-111)
Goals (A, B)

Strategies
Implementation Steps [highlighted items are priorities for 2026] Support/s Resource Needs Milestones or Desired Outcomes

Il. Provide responsive and fiscally responsible City services City Administrator Finance

A. Make efficient use of resources

Consider prioritizing deferred maintenance before adding significant new capital assets
Assess the overall condition of existing capital assets within each capital program.
Establish the performance level and metrics (i.e., level-of-service) desired for each capital program (e.g., a pavement condition score of 70 for the street resurfacing capital program).
Forecast the cost of each capital program.
Forecast the ongoing capital revenues available to sustain capital programs.
Calculate the capital program sustainability ratio and determine whether additional ongoing sources of capital revenue are needed.
Calibrate or adapt the CIP scoring process to ensure that capital asset preservation is weighed appropriately.
Produce a CIP document that communicates publicly the funding of capital programs.

Continue to audit revenue accounts.
Develop a standard operating procedure for the collection of revenues.
Clarify the roles and responsibilities of revenue collection within the Finance Department.
Establish an online payment portal and system.
Establish a contract/relationship with a collections agency.
Create areport that describes the aging of all receivables and the efficiency of collection efforts (i.e., receivables turnover ratio).
Audit business licensing and business and occupation (B&O) tax accounts and collect on all development-reimbursed expenditures.

Explore mutually beneficial regional partnership opportunities.
Evaluate whether or not a regional partnership (i.e., Snoqualmie Valley Aquatics Collaborative, City of Issaquah, City of Bellevue) is a viable alternative to expanding the Snoqualmie Community Center.
Establish recurring staff-to-staff and/or council-to-council meetings with the Snoqualmie Tribe, Snoqualmie Valley School District, and City of North Bend.
Pursue the disposition of real property assets with the proper government (State of Washington, King County).

Continue to calibrate staffing and City services with community priorities and the evolution of the community.
Inventory services (i.e., what do we do currently as a City?)
Establish the performance level and metrics (i.e., level-of-service) desired for each service (e.g., a response time of 5 mins. and 30 secs. for fire). (i.e., how much of a service do | want to buy?)
Assess each service against the performance level desired and integrate into the 2027-2028 Biennial Budget decision-making process.
Extend the lifecycle by evaluating replacement schedules for vehicles and other assets.

B. Seek to maintain current service levels aligned with community priorities
Identify current service levels and establish community-driven targets.
Maintain accreditation of the Snoqualmie Fire Department.
Align Police Department staffing with community needs and pursue accreditation.
Maintain human services contributions.
Maintain and improve road and trail connections.

C. Evaluate community needs for expanded services and support for revenues necessary to address inflation and support service delivery

WORKING DRAFT 10/8/2025 23




Strategic Initiatives (I-111)
Goals (A, B)

Strategies
Implementation Steps [highlighted items are priorities for 2026] Support/s Resource Needs Milestones or Desired Outcomes

Ill. Proactively increase housing options and economic vitality Community Development

A.Supportinfill development and redevelopment

Item 2.

Update the Future Land Use Map and Zoning Map.
Assess the City's risk of appeal.
Identify and adopt Adequate Provisions.
Apply for a LOMAR and consider granting variances under the City floodplain ordinance.
Engage downtown residents, businesses, and property owners in discussing the future of the city, including locations for infill housing and commercial development.
Identify opportunities to start this conversation and determine whether this is a 2026 or 2027 action item.
Engage the ROA in discussing opportunities for accessory dwelling units in all of Snoqualmie Ridge.
Conduct a high level look at capacity for additional housing in Snoqualmie Ridge and discuss next steps, including potential outreach to community representatives.
Use City infrastructure and amenity investments, as well as other tools, to support desired development.
Identify planned or needed public infrastructure projects that could support commercial development.
Leverage City- and partner-owned properties for efficiency and desired outcomes.
Begin to identify properties that could be used for housing or public amenities.
Develop a plan for City-owned parcels and identify opportunities to talk with partners about their parcels.
Explore the feasibility of strategic annexation opportunities that may advance housing and economic development goals
Talk through a high-level assessment of the likelihood of advancing annexations. Determine whether this strategy should be pursued based on that conversation.

B.Diversify housing options. Community Development

Advance implementation of the 2023 Housing Strategy Plan to incentivize new and diverse types of housing, reduce development barriers, and expand affordability.
Review and consider strategies to incentivize new housing.
Review and consider strategies to bring down the cost of development.
Review and consider strategies to encourage a wide variety of housing types.
Review and consider strategies to prevent and mitigate displacement.
Review and consider strategies to improve the regulatory environment for permits.
Work with regional partners to enhance workforce housing and senior housing
Link engagement to the strategy to use City-and partner-owned parcels above.

C. Grow the community’s economy and tourism sector.

Revitalize Falls Avenue for retail.

Continue to support tourism with development of the Riverwalk and support for the Mill Site development, the Northwest Railway Museum Roundhouse, and the Pacific West Rail Model Train Museum.
Support actions identified in the 2025 Washington Tourism Workspace report for Snoqualmie Valley.

Enhance events and programming that drive community connection and foot traffic.

Work with regional partners to promote investment in the region and raise awareness of infill development opportunities.

WORKING DRAFT 10/8/2025
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CITY COUNCIL ROUNDTABLE MEETING MINUTES
CITY COUNCIL REGULAR MEETING MINUTES
SEPTEMBER 22, 2025

Item 4.

ROUNDTABLE MEETING

CALL TO ORDER & ROLL CALL: Mayor Ross called the Roundtable Meeting to order at 6:00 pm.

City Council: Councilmembers Ethan Benson, Rob Wotton, Bryan Holloway, Louis Washington, Catherine
Cotton, Cara Christensen, and Jo Johnson.

Mayor Katherine Ross was also present.

City Staff: Dena Burke, City Attorney; Deana Dean, City Clerk; Danna McCall, Communications
Coordinator; Gary Horejsi, Interim Police Chief; Mike Bailey, Fire Chief; Fletcher Lacroix, IT Director;
Drew Bouta, Finance Director; Mona Davis, Community & Economic Development Director; Jeff Hamlin,
Parks & Public Works Director; Robert Thrall, Legal Assistant; and Jimmie Betts, IT Support.

AGENDA APPROVAL

It was moved by CM Holloway; seconded by CM Christensen to:
Approve the agenda as amended.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

It was moved by CM Holloway; seconded by CM Johnson to:
Remove the first Executive Session from the Roundtable Meeting agenda.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

EXECUTIVE SESSION
1. Executive Session pursuant to RCW 42.30.110(1)(i) Litigation. This item was removed from the
agenda.

2. Executive Session pursuant to RCW 42.30.110(1)(b) To consider the selection of a site or the
acquisition of real estate by lease or purchase when public knowledge regarding such
consideration would cause a likelihood of increased price.

At 6:02 pm, Council went into Executive Session which was expected to last until 6:45 pm. No
action was anticipated following the Executive Session and recording of the meeting paused.

ADJOURNMENT - Council returned to Council Chambers at 6:45 pm and recording resumed at 6:47 pm.
It was moved by CM Holloway and seconded by CM Christensen to adjourn the Roundtable Meeting
which passed unanimously. The Roundtable Meeting adjourned at 6:48 pm.

REGULAR MEETING

CALL TO ORDER: Mayor Ross called the Regular Meeting to order 7:00 pm.
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City Council: Councilmembers Ethan Benson, Rob Wotton, Bryan Holloway, Louis Washington, Catherine
Cotton, Cara Christensen and Jo Johnson.

Mayor Katherine Ross was also present.

City Staff: Mike Chambless, City Administrator; Dena Burke, City Attorney; Deana Dean, City Clerk;
Danna McCall, Communications Coordinator; Gary Horejsi, Interim Police Chief; Mike Bailey, Fire Chief;
Fletcher Lacroix, IT Director; Jeff Hamlin, Parks & Public Works Director; Drew Bouta, Finance Director;
Mona Davis, Community & Economic Development Director; Robert Thrall, Legal Assistant; Janna
Walker, Budget Manager; Jen Hughes, Deputy Finance Director; Andrew Vining, Project Engineer; Dylan
Gamble, CIP Manager; Kim Johnson, HR Manager; and Jimmie Betts, IT Support.

PLEDGE OF ALLEGIANCE — The pledge of allegiance was led by CM Johnson.

AGENDA APPROVAL

It was moved by CM Holloway; seconded by CM Johnson to:
Approve the agenda as amended.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

It was moved by CM Washington to:
Remove AB25-082 from the Consent Agenda.

It was moved by CM Holloway; seconded by CM Christensen to:
Remove the Executive Session from the Regular Meeting agenda.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS

Presentations

3. King County Search and Rescue Association (KCSARA). Presentation by KCSARA Executive
Director Carrie Lee Gagnon. Additional speakers included Kelsey Redd and Christine Nelson.
Council comments and photos followed.

Proclamations

4. Proclamation 25-19: Breast Cancer Awareness Month - Joint with North Bend. The proclamation
summary was read into the record by Mayor Ross.

5. Proclamation 25-20: Fire Prevention Week. The proclamation summary was read into the record
by Mayor Ross. Fire Chief Bailey spoke to fire prevention activities and lithium batteries.

6. Proclamation 25-21: Hindu Heritage Month. The proclamation was read into the record by
Mayor Ross. Leaders from the local Hindu community introduced themselves and said a few
words. Photos followed.

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA

e Kate Leen, from North Bend, spoke to a regional public pool.

e Rohit Kumar, from Snoqualmie, thanked the Snoqualmie Fire and Police Departments for their
response to an incident last year.

e Ross, from Fall City, spoke to motorized/electric bikes.

e Apeksha Sharma, from Snoqualmie, spoke to disposal of lithium batteries.
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CONSENT AGENDA

7. Approve the City Council Meeting Minutes dated September 8, 2025, September 5, 2025,
Special, and September 15, 2025, Special/Training.

8. Approve the Claims Report dated September 22, 2025.
9. AB25-082: Purchase of three (3) new vehicles for Water & Stormwater Divisions (Removed)
10. AB25-084: City Personnel Policy Handbook.

It was moved by CM Washington; seconded by CM Cotton to:

Approve the consent agenda as amended.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

It was moved by CM Johnson; seconded by CM Holloway to:

Amend September 8, 2025, minutes for Resolution 1723 Authorizing a One-Tenth of One
Percent Sales Tax that amendment that says amend the resolution to limit to submit
qualifications by adding at the end and remand discussion of adoption of the tax to F&A.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

REMOVED FROM CONSENT AGENDA

9. AB25-082: Purchase of three (3) new vehicles for Water & Stormwater Divisions. Comments and
guestions made by CM Washington. Information provided by Finance Director Drew Bouta and
CIP Manager Dylan Gamble.

It was moved by CM Cotton; seconded by CM Holloway to:
Approve the purchase of three (3) Ford F-350 trucks.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

COMMITTEE REPORTS

Public Safety Committee: There was no report.

Community Development Committee: There was no report.

Parks & Public Works Committee:

11. AB25-085: Kimball Creek Lift Station Change Order and Project Update. Introduction read into
the record by CM Cotton. Comment and question made by CM Christensen. Information
provided by Project Engineer Andrew Vining.

It was moved by CM Cotton; seconded by CM Washington to:
Approve Change Order No. 3 with Pease and Sons, Inc.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

Finance & Administration Committee: There was no report.

Committee of the Whole:

12. Council Liaison Appointments Discussion led by CM Holloway. It was moved by CM Holloway,
seconded by CM Benson to appoint CM’s Cotton and Holloway as Snoqualmie representatives to
the Snoqualmie Valley Aquatics Collaborative, which passed unanimously. City Administrator
Chambless to be included in those meetings.
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REPORTS

13. Mayor’s Report. Mayor Ross provided updates on:

e (City Academy begins next week, and council is invited to attend.

« Snoqualmie Valley Government Association meeting is this Wednesday in Duvall.

« Green Snoqualmie will be on October 4™; following that will be a Love Snoqualmie Valley
event.

o Congratulations to two Snoqualmie businesses - Chickadee Bakery and Snoqualmie Ice
Cream — for the King County Executive Small Business Award.

« Cities of North Bend and Snoqualmie executed an ILA for police services last week.

o Last week North Bend and Snoqualmie held a joint Economic Development Commission
meeting at Meadowbrook.

14. Commission/Committee Liaison Reports:
e CM Christensen provided updates from Sound Cities Association PIC and YMCA.
e CM Wotton spoke to the joint Economic Development Commission meeting.

EXECUTIVE SESSION

15. Executive Session pursuant to RCW 42.30.110(1)(i) Litigation. This item was removed from the
agenda.

ADJOURNMENT

It was moved by CM Holloway; seconded by CM Washington to:
Adjourn the meeting.
PASSED: 7-0 (Benson, Wotton, Holloway, Washington, Cotton, Christensen, Johnson)

The meeting was adjourned at 8:11 pm.

CITY OF SNOQUALMIE

Katherine Ross, Mayor

Attest:

Deana Dean, City Clerk
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CITY COUNCIL SPECIAL MEETING MINUTES
SEPTEMBER 29, 2025

Item 4.

SPECIAL MEETING

CALL TO ORDER & ROLL CALL: Mayor Ross called the meeting to order at 6:00 pm.
City Council: Councilmembers Ethan Benson, Louis Washington, Catherine Cotton, Cara Christensen, and

Jo Johnson.

It was moved by CM Johnson, seconded by CM Christensen to excuse CM’s Wotton and Holloway from
this evening’s meeting which passed unanimously.

Mayor: Katherine Ross was also present.

City Staff: Mike Chambless, City Administrator; Dena Burke, City Attorney; Deana Dean, City Clerk; Drew
Bouta, Finance Director; Danna McCall, Communications Coordinator (remote); Jeff Hamlin, Parks &
Public Works Director (remote); Fletcher Lacroix, IT Director; Gary Horejsi, Interim Police Chief; Mona
Davis, Community and Economic Development Director; and Jimmie Betts, IT Support.

AGENDA APPROVAL: The agenda was unanimously approved.

SPECIAL BUSINESS

1. Strategic Plan with BERK Consulting. Presentation by Project Manager Brian Murphy and Lead
Analyst Maddie Immel. Topics covered included process update, poster walk and shareout, and
implementation framework. Council questions and comments made throughout the
presentation. Discussion on elements and goals of the plan. Next meeting is scheduled for
October 13, 2025, for review and additional discussion on the final plan.

ADJOURNMENT

It was moved by CM Christensen, seconded by CM Cotton to adjourn the meeting which passed
unanimously. The special meeting was adjourned at 7:59 pm.

CITY OF SNOQUALMIE

Katherine Ross, Mayor
Attest:

Deana Dean, City Clerk
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i.’ "CITY OF

M. Finance Departiic..

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987
Snoqualmie, Washington 98065
ﬂ (425) 888-1555 | dbouta@snogqualmiewa.gov

To: City Council
Finance & Administration Committee

From: Drew Bouta, Director of Finance
Date: October 13, 2025
Subject: CLAIMS REPORT

Approval of payments for the period: August 22, 2025 through September 30, 2025

BACKGROUND

Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1)
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and
diligently pursued. The City of Snoqualmie meets all requirements of this state law.

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city,
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review
followed by full City Council approval on the consent agenda. Per SMC 3.85.050, documentation supporting claims
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting. Following the 48-hour review period, the Finance &
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council
approval of payment of claims and payroll batches summarized in the table below.

ANALYSIS
All payments made during these periods were found to be valid claims against the city. The City’s internal controls
include certification of the validity of all expenditures by the appropriate department and an internal audit conducted
by designated finance department staff who review all claims and payroll payments. Staff performs system validation
and exception reviews to validate payroll records. The Finance Director performs a random sampling review of
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following
methods:

e Warrant: paper negotiable instruments, very much like, although legally distinct from, checks

e Commercial Credit Card: as authorized by Financial Management Policy

e Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic

types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct

transfer between bank accounts
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The following table summarizes the claims and payments authorized by the Finance Director:

The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover
these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following
link on the city website: Claims Report

CITY OF SNOQUALMIE
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS
Warrants ACH ACH Wire
Date From # | Thru # Amount Qty] Amount CLAIMS TOTAL Date Description Amount Amount MISC TOTAL
8/22/2025 85657 85657 $ 5,012.00 5,012.00 9/8/2025|Navia Benefits Solutions $  4,820.36 $ 4,820.36
8/22/2025 2025133 2025138 $ 244,840.72 244,840.72 9/12/2025(Elavon PCI Fee $ 11.95 $ 11.95
9/8/2025 2025139 2025147 $ 446,190.76 446,190.76 9/16/2025[Navia Benefits Solutions $  5419.01 $ 5,419.01
9/8/2025 85726 85731 $ 7,755.35 7,755.35 9/16/2025(Merchant Card Fees - Merchant Transact E-Checks | $ 635.73 $ 635.73
9/11/2025 85582 85612 $ 145,090.67 145,090.67 9/23/2025[Navia Benefits Solutions $  5719.85 $ 5,719.85
9/12/2025 85613 85617 $ 39,201.38 39,201.38 9/26/2025|Dept. of Revenue - Monthly Excise Tax $ 50,143.32 $ 50,143.32
9/15/2025 62923 62931 $ 2,004.55 2,004.55 9/30/2025[Navia Benefits Solutions $ 3,926.22 $ 3,926.22
9/18/2025 85619 85656 ¢ 183,028.80 183,028.80
9/22/2025 85658 85707 $ 260,168.93 260,168.93 $
9/23/2025 85708 85725 $ 383,965.64 383,965.64 $
9/29/2025 85732 85777 $ 227,227.25 227,227.25 $
$
—GrondTotel ___1,944,486.05_ s
$
$
$
PAYROLL (including Payroll Benefits)
Warrants ACH
Date From# [Thru#| Amount [Qty[ Amount PAYROLL TOTAL Grand Total 70,676.44
9/1-9/15 110 $ 380,367.54 380,367.54
9/1-9/15 Misc 1 3 337.41 337.41
Grand Total 380,704.95
Total 2,395,867.44

The following claims and payments were objected to by Finance Director: NONE
(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks

itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished,
services rendered, or labor performed, and that | am authorized to authenticate and certify the foregoing.

Drecer Bouta Oct 1,2025

Drew Bouta, Director of Finance Date

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve
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City of Snoqualmie

Claims presented to the City to be paid in the amount of $5,012
For claims warrants numbered 85657 through 85657 & dated 8/22/2025

Item 5.

VENDOR NAME ACCOUNT ACCOUNT DESC YEAR PERIOD TYPE STATUS AMOUNT CHECK NO INVOICE FULL DESC INVOICE DATE CHECK DATE
Teamsters 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 INV P 5,012.00 85657 12645 Teamsters Dues- August 8/22/2025 8/22/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $244,840.72

For claims warrants numbered 2025133 through 2025138 & dated 8/22/2025

DSHS 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 DIR P 500.00 2025133 12646 Child Support 8/22/2025  8/22/2025
Voya 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 DIR P 225.00 2025134 12647 Deferred Compensation Program 8/22/2025 8/22/2025
ICMA - Mission Sq 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 DIR P 5,791.18 2025135 12648 Deferred Compensation Program 8/22/2025  8/22/2025
DRS 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 DIR P 94,655.47 2025136 12649 DRS Pension/Deferred Compensation Program 8/22/2025 8/22/2025
NAVIA AP 634.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 DIR P 416.67 2025137 12650 Flexible Spending Account 8/22/2025  8/22/2025
EFTPS 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 8 DIR P 143,252.40 2025138 12651 IRS Tax Deposit 8/22/2025  8/22/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $446,190.76

For claims warrants numbered 2025139 through 2025147 & dated 9/8/2025

AWC Benefits 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 178,818.67 2025139 12938 Health/Disab Benefis 9/8/2025 9/8/2025
DSHS 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 500.00 2025140 12941 Child Support 9/8/2025 9/8/2025
Voya 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 225.00 2025141 12942 Deferred Compensation Program 9/8/2025 9/8/2025
ICMA - Mission Sq 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 6,041.04 2025142 12943 Deferred Compensation Program 9/8/2025 9/8/2025
AFLAC 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 78.13 2025143 12944 Aflac insurance 9/8/2025 9/8/2025
DRS 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 90,973.58 2025144 12947 DRS Pension//Deferred Compensation Program 9/8/2025 9/8/2025
NWEFFT Trust 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 35,557.17 2025145 12949 Health Benefits- Fire 9/8/2025 9/8/2025
NAVIA AP 634.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 416.67 2025146 12950 Flexible Spending Account 9/8/2025 9/8/2025
EFTPS 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 DIR P 133,580.50 2025147 12952 IRS Tax Deposit 9/8/2025 9/8/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $7,755.35

For claims warrants numbered 85726 through 85731 & dated 9/8/2025

Dimartino 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 INV P 472.50 85726 12948 Life/AD&D- Fire 9/8/2025 9/8/2025
IAFF - Political 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 INV P 4.18 85727 12939 IAFF Payroll Contribution 9/8/2025 9/8/2025
IAFF Local 1762 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 INV P 3,488.67 85728 12940 Fire Dues- September 2025 9/8/2025 9/8/2025
SNOQ POLICE ASSN 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 INV. P 1,650.00 85729 12946 Police Dues- September 9/8/2025 9/8/2025
WSCFF 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 INV P 1,125.00 85730 12945 Medical Expense Reimb. Program- Fire 9/8/2025 9/8/2025
WSPMT 631.00.000.23150.231500.  Undistributed Payroll Deductns 2025 9 INV P 1,015.00 85731 12951 Long Term Disability- Police 9/8/2025 9/8/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $145,090.67

For claims warrants numbered 85582 through 85612 & dated 9/11/2025

A & H Embroidery 001.09.014.52220.523100.  Clothing Allowance 2025 8 INV P 63.45 85582 19822 Admin (Suzette) 2 shirts w/embroidery 8/18/2025 9/11/2025
ALERT ALL CORP 001.09.014.52210.531010.  Public Education Supplies 2025 8 INV. P 422.61 85583 W51556 IMP, Fire hat w/flag numbers QTY 300 8/17/2025  9/11/2025
Allied Body Works 501.23.052.59448.564000. Fleet Vehicles & Equipment 2025 8 INV P 2,349.46 85584 73981 New replaced budgeted service truck tool box 8/15/2025 9/11/2025
ASPECT 417.13.423.59434.541070.  Source of Supply - Studies & | 2025 8 INV. P 7,889.25 85585 643214 ASR Analysis and Feasibility Study 8/8/2025  9/11/2025
B&H Photo-Video 502.11.021.51888.531820.  Info Tech Components 2025 8 INV. P 3,589.10 85586 236332729 Axis Outdoor Network Box Camera for City Hall lot 8/7/2025 9/11/2025
Builders Exchange WA 310.12.605.59476.541074.  Riverwalk Phase | -Prof'l Svcs 2025 8 INV P 140.85 85587 108177 Riverwalk NW of Sandy Cove - Bid Posting 7/7/2025 9/11/2025
CALLAWAY 501.23.051.54868.548000.  Repair & Maintenance Services 2025 8 INV P 484.85 85588 14175 Vehicle and Equipment Windshield Repair/Replace 8/19/2025 9/11/2025
CALPORTL 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 8 INV. P 1,079.29 85589 96861808 Gravel 7/16/2025  9/11/2025
CCDC 401.18.037.53482.531500. Water Treatment Chemicals 2025 8 INV P 3,277.37 85590 931287 Salt for canyon springs chlorine generator 8/7/2025 9/11/2025
City of Clyde Hill 001.08.009.52122.541000.  Professional Svcs - General 2025 8 INV P 2,469.05 85591 2025-16 Boeing Classic Traffic control 8/19/2025 9/11/2025
City of Sunnyside 001.08.009.52360.541505.  Jail Services - Sunnyside 2025 8 INV P 2,050.65 85592 16408 Inmate housing July 2025 8/4/2025 9/11/2025
CNA 001.05.005.51420.549200.  Dues-Subscriptions-Memberships 2025 8 INV P 45.00 85593 Bond # 69596140 2025 Notary Errors and Omissions Policy 8/14/2025 9/11/2025
CORPPAY 001.12.071.57680.531300.  Rep & Maint Supplies - SplashP 2025 8 INV P 701.76 85594 PB 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.15.034.55850.543000.  Training & Travel 2025 8 INV. P 275.00 85594 CD 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.15.034.55850.549200.  Dues-Subscriptions-Memberships 2025 8 INV P 50.00 85594 CD 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.05.005.51420.541000.  Professional Svcs - General 2025 8 INV. P 315.00 85594 DD 8/25 City Credit Card 8/23/2025  9/11/2025
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CORPPAY 001.05.005.51420.549200.  Dues-Subscriptions-Memberships 2025 8 INV P 82.00 85594 DD 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.07.008.55720.549200.  Dues-Subscriptions-Memberships 2025 8 INV. P 159.42 85594 DM 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.28.061.57320.531900.  Miscellaneous Supplies 2025 8 INV P 42.70 85594 NW 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.01.001.51310.543000.  Training & Travel 2025 8 INV. P 35.00 85594 DD 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.01.001.51310.543000.  Training & Travel 2025 8 INV P 8.00 85594 KR 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.01.001.51310.549100.  City-Sponsored Expenses 2025 8 INV. P 39.30 85594 DM 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.01.001.51310.549100.  City-Sponsored Expenses 2025 8 INV P 151.60 85594 KR 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.01.001.51310.549100.  City-Sponsored Expenses 2025 8 INV. P 311.03 85594 NW 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.06.007.51423.543000.  Training & Travel 2025 8 INV P 1,980.00 85594 Fin Dept 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.09.014.52210.542300.  Postage & Freight 2025 8 INV. P 10.50 85594 SM 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.09.014.52220.531910.  Operating Supplies 2025 8 INV P 380.00 85594 SM 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.09.014.52245.543000.  Training & Travel 2025 8 INV. P 650.00 85594 CB 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 8 INV P 594.52 85594 JH 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.08.009.52110.542300.  Postage & Freight 2025 8 INV. P 4.74 85594 LT 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.08.009.52110.549100.  City-Sponsored Expenses 2025 8 INV P 68.80 85594 LT 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.08.009.52122.531910.  Operating Supplies 2025 8 INV. P 90.79 85594 LT 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.08.009.52122.541000.  Professional Svcs - General 2025 8 INV P 14.49 85594 LT 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 001.08.009.52140.543000.  Training & Travel 2025 8 INV. P 66.06 85594 GH 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 001.08.009.52140.543000.  Training & Travel 2025 8 INV P 557.05 85594 MBlack 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 014.08.012.52122.531910.  Operating Supplies 2025 8 INV. P 90.79 85594 LT 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 401.18.037.53481.531300.  Repair & Maintenance Supplies 2025 8 INV P 494.95 85594 JQ 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 401.19.019.53915.543000.  Training & Travel 2025 8 INV. P 1,085.44 85594 JQ 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 403.22.030.53190.531040.  Prof Books Maps & Manuals 2025 8 INV P 24.42 85594 JQ 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 403.22.030.53190.531050.  Uniforms & Protective Gear 2025 8 INV. P 150.35 85594 JQ 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 501.23.052.59448.564000.  Fleet Vehicles & Equipment 2025 8 INV P 476.55 85594 DH 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 502.11.021.51888.531820.  Info Tech Components 2025 8 INV. P 58.11 85594 IT Dept 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 502.11.021.51888.548860.  Hardware-Software Maintenance 2025 8 INV P 434.11 85594 FL 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 502.11.020.51888.541030.  Info Tech Services 2025 8 INV. P 821.16 85594 IT Dept 8/25 City Credit Card 8/23/2025  9/11/2025
CORPPAY 510.24.053.51820.531300.  Repair & Maintenance Supplies 2025 8 INV P 63.82 85594 DH 8/25 City Credit Card 8/23/2025 9/11/2025
CORPPAY 510.24.053.51820.531300.  Repair & Maintenance Supplies 2025 8 INV. P 1,201.27 85594 MC 8/25 City Credit Card 8/23/2025  9/11/2025
DAVDOOR 310.12.607.59476.563011.  Parks Facilities - Construct 2025 8 INV P 41,386.80 85595 INV0013975 Restroom door repair, frames, locks, hardware 7/29/2025 9/11/2025
DIC 310.12.605.59476.541074.  Riverwalk Phase | -Prof'l Svcs 2025 8 INV P 662.50 85596 3411154 Riverwalk NW of Sandy Cove - Bid Posting 6/24/2025 9/11/2025
DOE 402.20.019.53510.541561.  Water Quality Program Fees 2025 8 INV P 10,000.00 85597 26-WA0022403-1 NPDES permit fees 6 months 8/11/2025 9/11/2025
DOO 001.16.035.54267.548000. St Clean Repair & Maint Svcs 2025 8 INV. P 2,927.93 85598 1140 Sweeping Disposal 6/30/2025  9/11/2025
Eurofins 401.18.037.53482.541000.  Professional Svcs - General 2025 8 INV P 675.00 85599 3800094623 PFAS compliance sampling 8/20/2025 9/11/2025
FCl 501.23.052.59448.564000. Fleet Vehicles & Equipment 2025 8 INV P 572.78 85600 18669 VHF radio install all parts supplied #232 service 8/20/2025 9/11/2025
Ferguson Water Works  401.18.037.53481.531300.  Repair & Maintenance Supplies 2025 8 INV P 518.12 85601 0090191 4" meter register 8/6/2025 9/11/2025
FUNFLICK 001.28.061.57320.541000.  Professional Svcs - General 2025 8 INV P 1,491.09 85602 38935289 Movies in the park - balance July 31 7/31/2025 9/11/2025
FUNFLICK 001.28.061.57320.541000.  Professional Svcs - General 2025 8 INV P 1,491.09 85602 38935335 Movies in the park - balance July 17 7/17/2025 9/11/2025
KCDA 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 8 INV P 729.04 85603 300857769 10 cases of gojo hand soap 8/7/2025 9/11/2025
NHC 001.14.032.55860.541000.  Professional Svcs - General 2025 8 INV P 430.00 85604 33462 Falls ave and health center reviews 7/10/2025  9/11/2025
NHC 001.14.800.55860.541000.  Professional Svcs - General 2025 8 INV P 775.00 85604 33462 Falls ave and health center reviews 7/10/2025  9/11/2025
Perteet Eng 001.14.800.55860.541040.  Engineering Services 2025 8 INV P 12,985.40 85605 00023042.0017 - 6 SVH Community Health Center 7/8/2025 9/11/2025
Perteet Eng 001.14.800.55860.541040.  Engineering Services 2025 8 INV P 28,890.12 85605 00023042.0017 -7 SVH Community Health Center 8/8/2025 9/11/2025
RH2 001.14.032.55860.541040.  Engineering Services 2025 8 INV P 3,979.31 85606 100786 SVH utility connection consultation 4/16/2025 9/11/2025
Ryan Neal 401.18.037.53481.543000. Training & Travel 2025 8 INV P 150.00 85607 RE R. Neal 9-25 Per diem for EWoW Conference -Kennewick 9/11/2025 9/11/2025
SEATIMES 310.12.605.59476.541074.  Riverwalk Phase | -Prof'l Svcs 2025 8 INV P 662.50 85608 440055 Riverwalk NW of Sandy Cove - Bid Posting 6/24/2025 9/11/2025
Sw 001.09.014.52250.535900.  Small Tools & Equipment 2025 8 INV P 978.83 85609 INV45651 Elkhart brass standpipe bag kit 8/18/2025 9/11/2025
Todd Shinn 401.18.037.53481.543000.  Training & Travel 2025 8 INV. P 150.00 85610 RE T. Shinn 9-25 Per diem for EWoW Conference -Kennewick 9/11/2025 9/11/2025
uul 001.08.009.52122.522400.  LEOFF | Retiree Med & Premiums 2025 8 INV P 85.50 85611 2025-09 Group Insurance Premium 8/18/2025 9/11/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 8 INV P 200.00 85612 449603 Clearing and Grading Permit 2/24/2025 9/11/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $39,201.38

For claims warrants numbered 85613 through 85617 & dated 9/12/2025

AMZONCAP 001.08.009.52122.531000.  Office Supplies 2025 9 INV. P 8.71 85613 1KRW-MVQ6-966P Key Tags 9/2/2025  9/12/2025
AMZONCAP 402.20.040.53580.531910.  Operating Supplies 2025 9 INV. P 162.06 85613 1RJF-FVY7-C4YV Ladder to read electrical panels for new employee 9/3/2025 9/12/2025
AquaQuip 001.12.071.57680.531300.  Rep & Maint Supplies - SplashP 2025 9 INV P 458.43 85614 1668718-1 Liquid Chlorine 15 Gallons 8/28/2025 9/12/2025
AquaQuip 001.12.071.57680.531300.  Rep & Maint Supplies - SplashP 2025 9 INV P 491.35 85614 1672841-1 Muriatic Acid 4 Gallons (5) 9/2/2025  9/12/2025
CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 206.78 85615 96880453 Drain rock for 450 foot trench 8/11/2025 9/12/2025
CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 209.78 85615 96880454 Drain rock for 450 foot trench 8/12/2025 9/12/2025
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CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 411.93 85615 96883679 Drain rock for 450 foot trench 8/13/2025 9/12/2025
CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 453.24 85615 96885100 Drain rock for 450 foot trench & quary spalls 8/14/2025 9/12/2025
CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 231.16 85615 96887761 Crushed surface base course for 450 foot trench 8/15/2025  9/12/2025
CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 916.21 85615 96887762 Crushed surface base course & 5/8" 450 foot trench 8/15/2025 9/12/2025
CALPORTL 403.22.050.53130.531300.  Repair & Maintenance Supplies 2025 9 INV P 84.04 85615 96891155 Drain Rock for French Drain along SNOQ PRKWay Path 8/19/2025 9/12/2025
COBD 001.08.009.52122.541000.  Professional Svcs - General 2025 9 INV P 5,590.19 85616 25086 Boeing Classic 2025-Chief Kiblinger & Comm Martine 9/3/2025 9/12/2025
COBD 001.08.009.52122.541000.  Professional Svcs - General 2025 9 INV P 2,062.50 85616 25087 Boeing Classic 2025 - Golf Channel-Sgt Goddard 9/3/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 3,675.00 85617 449141 PAR2024-0010 & General Building Permit Review 1/23/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV. P 2,375.00 85617 449604 Building Permit Review and Processing Assistance 2/24/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 180.00 85617 450685 Falls Ave Proposed Mixed Use, TMobile Sign Permit 4/30/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 3,090.00 85617 451179 PSE Falls Protection & General Minor Permit Review 5/30/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 1,080.00 85617 451370 General Professional Serv Thru 5/31/25 6/11/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 2,340.00 85617 451915 Permit Review, SVH, Falls Ave Mixed Use, PSE Falls 7/18/2025 9/12/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 1,110.00 85617 452375 Permit Review, Timber Trails, NW Railway Museum 8/20/2025 9/12/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV P 625.00 85617 449141 PAR2024-0010 & General Building Permit Review 1/23/2025 9/12/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV P 930.00 85617 450685 Falls Ave Proposed Mixed Use, TMobile Sign Permit 4/30/2025 9/12/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV. P 1,620.00 85617 451179 PSE Falls Protection & General Minor Permit Review 5/30/2025 9/12/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV. P 3,150.00 85617 451369 Timber Trails Final Plat, CG2025-0001 SVH 6/11/2025  9/12/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV P 480.00 85617 451915 Permit Review, SVH, Falls Ave Mixed Use, PSE Falls 7/18/2025 9/12/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV P 3,570.00 85617 452375 Permit Review, Timber Trails, NW Railway Museum 8/20/2025 9/12/2025
VFG 001.14.800.55860.541000.  Professional Svcs - General 2025 9 INV P 1,680.00 85617 451369 Timber Trails Final Plat, CG2025-0001 SVH 6/11/2025 9/12/2025
VFG 001.14.800.55860.541000.  Professional Svcs - General 2025 9 INV P 2,010.00 85617 451915 Permit Review, SVH, Falls Ave Mixed Use, PSE Falls 7/18/2025  9/12/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $183,028.80

For claims warrants numbered 85619 through 85656 & dated 9/18/2025

Alpine Coachworks 501.23.051.54868.548940.  Property Damage Repairs 2025 8 INV P 2,649.62 85619 12601 Bumper Repair #110 vs DOC truck pd case #25s5-3692 8/15/2025 9/18/2025
ATWORK 001.12.028.57680.548150.  Landscaping Services 2025 9 INV. P 19,334.82 85620 PS-INV106130 Mini Parks - Landscaping 7/31/2025  9/18/2025
ATWORK 001.12.028.57680.548150.  Landscaping Services 2025 9 INV P 19,334.82 85620 PS-INV106191 Mini parks - Landscaping 8/31/2025 9/18/2025
ATWORK 001.16.035.54270.548150.  Landscaping Services 2025 9 INV P 6,671.28 85620 PS-INV106131 Parkway and facilities landscaping 7/31/2025 9/18/2025
ATWORK 403.22.030.53190.548150.  Landscaping Services 2025 9 INV P 15,566.33 85620 PS-INV106131 Parkway and facilities landscaping 7/31/2025 9/18/2025
ATWORK 510.24.053.51820.548150.  Landscaping Services 2025 9 INV P 2,999.01 85620 PS-INV106129 Maintenance agreement facilities 7/31/2025 9/18/2025
ATWORK 510.24.053.51820.548150.  Landscaping Services 2025 9 INV P 2,999.01 85620 PS-INV106190 Maintenance agreement facilities 8/31/2025 9/18/2025
BAINA 402.20.040.53585.541000.  Professional Svcs - General 2025 8 INV P 3,481.60 85621 1237 Casino Pass through fee-sample pre/lab billing 8/8/2025 9/18/2025
Bin There Consulting 001.13.124.55490.541082.  Recycling Services 2025 8 INV. P 556.47 85622 SN0O202501 WM New Contract Rate Review - May-June 2025 8/11/2025 9/18/2025
Carepoint Clinic 001.13.125.56510.549430. SV Alliance Church - CarePoint 2025 9 INV P 5,000.00 85623 2nd half 2025 Human Services Funding - Second Half of 2025 8/4/2025 9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV P 771.17 85624 300568001 8/25 Monthly Telephone Service 8/20/2025 9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV. P 91.18 85624 300570848 8/25 Monthly Telephone Service 8/20/2025  9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV P 654.54 85624 300571491 8/25 Monthly Telephone Service 8/20/2025 9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV. P 134.34 85624 300573862 8/25 Monthly Telephone Service 8/20/2025  9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV P 700.57 85624 300575004 8/25 Monthly Telephone Service 8/20/2025 9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV. P 231.44 85624 300576080 8/25 Monthly Telephone Service 8/20/2025  9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV P 46.73 85624 402478791 8/25 Monthly Telephone Service 8/20/2025 9/18/2025
CENTURYLINK 502.11.020.51888.542000.  Telephone Service 2025 9 INV. P 1,660.39 85624 411746240 8/25 Monthly Telephone Service 8/20/2025  9/18/2025
co 001.03.003.51810.531340.  Custodial & Cleaning Supplies 2025 9 INV P 75.71 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
co 001.15.034.55850.531340.  Custodial & Cleaning Supplies 2025 9 INV P 75.72 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
co 001.05.005.51420.531340.  Custodial & Cleaning Supplies 2025 9 INV P 75.71 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
co 001.07.008.55720.531340.  Custodial & Cleaning Supplies 2025 9 INV P 75.71 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
co 001.01.001.51310.531340.  Custodial & Cleaning Supplies 2025 9 INV. P 75.71 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
co 001.06.007.51423.531340.  Custodial & Cleaning Supplies 2025 9 INV P 75.71 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
co 001.14.031.55860.531340.  Custodial & Cleaning Supplies 2025 9 INV P 75.72 85625 2359815-0 Janitorial supplies - whole office 6/25/2025 9/18/2025
col 001.08.009.52122.541000.  Professional Svcs - General 2025 8 INV. P 5,335.00 85626 25000371 Boeing Classic 2025 PD Support 8/8 - 8/9/25 8/14/2025  9/18/2025
COLFP 001.08.009.52122.541000.  Professional Svcs - General 2025 8 INV P 6,071.15 85627 PD08132025 Boeing Classic 2025 PD Support 8/8 - 8/10/25 8/13/2025 9/18/2025
DAVDOOR 001.12.028.57680.548000.  Repair & Maintenance Services 2025 9 INV P 1,931.75 85628 INV0014837 Door repair at Riverview Park 8/19/2025 9/18/2025
DC Farms Forestry 001.16.035.54230.548000.  Repair & Maintenance Services 2025 9 INV P 5,700.24 85629 1151 John Deere Boom Shoulder Mowing Services 7/18/2025 9/18/2025
Evergreen Ford 501.23.051.54868.531301.  Repair Parts 2025 9 INV P 198.54 85630 5218553 Repair Parts & Service Replacement Key FOBS PD SUV 8/26/2025 9/18/2025
Evergreen Ford 501.23.051.54868.531301.  Repair Parts 2025 9 INV P 198.54 85630 5218616 Replacement Key remote FOB 2022 #107 PD SUV 8/28/2025 9/18/2025
Evergreen Ford 501.23.051.54868.531301.  Repair Parts 2025 9 INV P 213.68 85630 5218653 Repair Parts & Service replacement exhaust #238 8/29/2025 9/18/2025
Gateway Controls 402.20.040.53580.548000.  Repair & Maintenance Services 2025 8 INV P 1,192.46 85631 2026187 Gate Repair (with loops in road) at WW Building 8/15/2025 9/18/2025
HERRERA 403.22.030.53190.541000.  Professional Svcs - General 2025 8 INV. P 1,514.84 85632 59880 2025 NPDES Permit Support - July 2025 8/19/2025  9/18/2025
HERRERA 403.22.030.53190.541000.  Professional Svcs - General 2025 9 INV P 574.58 85632 59929 2025 NPDES Permit Support - Jun-Aug 2025 8/26/2025  9/18/2025
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IHK 401.18.037.53481.531300.  Repair & Maintenance Supplies 2025 9 INV P 76.00 85633 1512441 Maintenance on saw 8/29/2025 9/18/2025
IHK 401.18.037.53481.531300.  Repair & Maintenance Supplies 2025 9 INV P 2,933.97 85633 78524W Chain pipe cutter 8/29/2025 9/18/2025
KI2 001.09.014.52220.531050.  Uniforms 2025 8 INV P 124.49 85634 21420-4 Nametags 1"x5.5" (12) FF Ramos 8/25/2025  9/18/2025
Kidvantage 001.13.125.56510.549420.  KidVantage 2025 9 INV P 1,770.00 85635 2nd half 2025 Human Services Funding - Second Half of 2025 8/4/2025 9/18/2025
Kissler 402.20.040.53580.548000.  Repair & Maintenance Services 2025 8 INV P 2,292.90 85636 11768 Trucking Service for biosolids 7/29/2025 9/18/2025
Kissler 402.20.040.53580.548000.  Repair & Maintenance Services 2025 9 INV P 2,300.05 85636 11799 Transport Biosolids Aug 2025 8/19/2025 9/18/2025
LAWSONPR 402.20.040.53580.535900.  Small Tools & Equipment 2025 8 INV P 352.56 85637 9312689049 Bits for drilling stainless steel 7/31/2025 9/18/2025
LNCS 014.08.012.52122.531050.  Uniforms & Protective Gear 2025 9 INV. P 327.77 85638 INV982178 685 K. Hoyla - Stryke pants (3) 8/22/2025  9/18/2025
MACDMILL 001.12.028.57680.548000.  Repair & Maintenance Services 2025 8 INV. P 2,881.95 85639 SV(C350956 Strainer & valve push button for drinking fountain 8/11/2025 9/18/2025
MAMMAS 001.13.125.56540.549400. Mamma's Hands 2025 9 INV P 7,500.00 85640 2nd half 2025 Human Services Funding - Second Half of 2025 8/4/2025 9/18/2025
Manuf Repair & Over 402.20.040.53580.531300.  Repair & Maintenance Supplies 2025 8 INV P 715.80 85641 0172437 Repair for communication system SCADA 8/7/2025 9/18/2025
MCMASTER 402.20.040.53580.531300.  Repair & Maintenance Supplies 2025 9 INV P 1,020.68 85642 50431827 Parts for digester tubes 8/14/2025 9/18/2025
Miller's Equip & Ren 001.28.065.57390.545000.  Rental Equipment 2025 8 INV P 2,440.62 85643 434008 Canopy & Stage Rental for Snoqualmie Days 8/25/2025 9/18/2025
MTSI SEN 001.13.125.56900.549400.  Mt. Si Senior Center 2025 9 INV P 22,500.00 85644 2nd half 2025 Human Services Funding - Second Half of 2025 8/4/2025 9/18/2025
NSCI 402.20.040.53580.531500.  Sewage Treatment Chemicals 2025 8 INV P 2,055.76 85645 317605 Chemicals for cleaning the process equipment 7/31/2025 9/18/2025
Pye Barker 510.24.053.51820.548000.  Repair & Maintenance Services 2025 9 INV P 627.91 85646 V00701966 Service smoke detector check city hall 8/27/2025  9/18/2025
SETINA 501.23.051.54868.548940.  Property Damage Repairs 2025 8 INV P 2,323.50 85647 315946 Repair push bumper parts, #105 pit vs. car chase 8/25/2025 9/18/2025
SIVIEWC 001.13.125.57120.549400.  Si View Community Foundation 2025 9 INV P 1,250.00 85648 2nd half 2025 Human Services Funding - Second Half of 2025 8/4/2025 9/18/2025
STATEWID 402.20.040.53580.548000.  Repair & Maintenance Services 2025 8 INV P 966.85 85649 231036 Badge reader replacement for IT dept. front door 8/25/2025 9/18/2025
STVDP 001.13.125.56510.549450.  Society of St. Vincent de Paul 2025 9 INV P 5,000.00 85650 2nd half 2025 Human Services Funding - Second Half of 2025 8/4/2025 9/18/2025
Sunbelt Rentals 001.16.035.54230.545100.  Rent - Shop Equipment 2025 8 INV. P 2,875.28 85651 172088660-0001 Rental of Track skidsteer with loader bucket 8/12/2025 9/18/2025
TWINSTAR 001.08.009.52122.541000.  Professional Svcs - General 2025 8 INV P 634.45 85652 113 Car Wash Packages June 2025 7/22/2025 9/18/2025
TWINSTAR 014.08.012.52110.541000.  Professional Svcs - General 2025 8 INV P 634.45 85652 113 Car Wash Packages June 2025 7/22/2025 9/18/2025
uuLC 402.20.045.53560.541000.  Professional Svcs - General 2025 8 INV P 90.05 85653 5070234 811 Locating call out Center (63 calls) 7/31/2025 9/18/2025
VERIZCS 402.20.019.53510.542010.  Cellular Telephone 2025 9 INV P 1,508.84 85654 6119273265 SCADA M2M Communications 6/24-7/23/25 7/23/2025 9/18/2025
VERIZCS 502.11.020.51888.542010.  Cellular Telephone 2025 9 INV. P 10,418.09 85654 6121199879 Monthly Cell Telephone Service 7/17-8/16/25 8/16/2025  9/18/2025
Water Mgmt Labs 402.20.040.53585.541000.  Professional Svcs - General 2025 8 INV. P 140.00 85655 231022 Casino pass through - testing fee 8/12/2025 9/18/2025
WCFR 001.09.014.52250.531301.  Repair Parts 2025 8 INV P 922.74 85656 B2948-458 Chesapeake spreader mount, cutter and ram mount 8/25/2025 9/18/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $260,168.93

For claims warrants numbered 85658 through 85707 & dated 9/22/2025

AHBL, Inc. 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV. P 11,792.68 85658 153670 On-call Planning Professional Services 6/26-7/25 7/31/2025 9/22/2025
Alpine Coachworks 501.23.051.54868.548000.  Repair & Maintenance Services 2025 9 INV P 242.83 85659 12616 Fuel door housing replace #111 police SUV 9/3/2025  9/22/2025
AMZONCAP 001.28.056.57120.531900.  Miscellaneous Supplies 2025 9 INV P 61.14 85660 14RW-CLPJ-JFOY Bags for outdoor chess set 8/29/2025  9/22/2025
AMZONCAP 001.13.000.51810.531080.  First Aid Cabinet Supplies 2025 8 INV. P 39.89 85660 19W4-CDTR-VNHM First Aid Kit items for City Buildings 8/19/2025  9/22/2025
AMZONCAP 001.13.000.51810.531080.  First Aid Cabinet Supplies 2025 8 INV P 69.35 85660 1LRJ-MDWC-7HXD First Aid Kit items for City Buildings: 8/18/2025 9/22/2025
AMZONCAP 001.08.009.52122.531000.  Office Supplies 2025 8 INV P 28.71 85660 1YN3-D31L-31CY Doorstop, 6 inch ruler, magnetic clips (12) 8/21/2025 9/22/2025
AMZONCAP 014.08.012.52122.531000.  Office Supplies 2025 9 INV P 8.86 85660 1T4G-DC7G-9QRIJ 654 S. Tye - Red Pens 8/27/2025 9/22/2025
AMZONCAP 402.20.045.53565.535900.  Small Tools & Equipment 2025 9 INV P 1,962.10 85660 11DR-WGG4-DGD6 Tools for new service truck-wrench,ratchet,sockets 8/28/2025 9/22/2025
AMZONCAP 402.20.040.53580.531300.  Repair & Maintenance Supplies 2025 8 INV P 39.20 85660 1RQV-GGTK-J6R6 Coax Lighting arrester (2) 8/7/2025  9/22/2025
AMZONCAP 502.11.021.51888.531820.  Info Tech Components 2025 9 INV. P 67.68 85660 11RR-9DPV-DMWV Wall Mounts for PD Milestone Display PC 7/16/2025  9/22/2025
Aramsco Inc 001.16.035.54230.548000.  Repair & Maintenance Services 2025 9 INV P 3,411.03 85661 $7158280.001 Type 3 Barricade - 8' (30) & Type 2 (10) 7/3/2025  9/22/2025
BAINA 402.20.040.53585.541000.  Professional Svcs - General 2025 9 INV P 3,481.60 85662 1242 Sample Collections for Casino Agreement 8/28/2025 9/22/2025
CENLINK 502.11.020.51888.542000.  Telephone Service 2025 8 INV P 105.00 85663 333555664 8/25 Snoqualmie Police / Dispatch land line Aug09-Sep08 8/9/2025  9/22/2025
Central Welding 001.09.014.52220.531910.  Operating Supplies 2025 9 INV P 166.91 85664 0002475889 Oxygen USP Gas/Hazmat charge 8/31/2025 9/22/2025
Chinook Lumber 401.18.037.53481.531300.  Repair & Maintenance Supplies 2025 8 INV P 75.25 85665 2140219 Concrete and lumber for hydrant at point park 8/25/2025 9/22/2025
City Wide 510.24.053.51820.548000.  Repair & Maintenance Services 2025 8 INV P 172.72 85666 42015011032 City hall monthly interior ant control Aug 2025 8/25/2025 9/22/2025
City Wide 510.24.053.51820.548000.  Repair & Maintenance Services 2025 8 INV. P 125.44 85666 42015011033 Public works monthly pest control rodents Aug 2025 8/25/2025 9/22/2025
City Wide 510.24.053.51850.548200.  Custodial & Cleaning Services 2025 8 INV P 4,998.60 85666 STI015000170 Aug 2025 Janitorial Services 4 Major Buildings 8/26/2025  9/22/2025
co 001.14.031.55860.531000.  Office Supplies 2025 8 INV P 17.18 85667 2364228-0 Cardstock paper 7/22/2025 9/22/2025
COMP PD 001.08.009.52122.531000.  Office Supplies 2025 8 INV. P 70.83 85668 2370273-0 9X12 clasp envelopes 8/22/2025  9/22/2025
COMP PD 001.08.009.52122.531000.  Office Supplies 2025 9 INV P 164.42 85668 2370691-0 Markers, tape dispenser, envelopes, post-it notes 8/25/2025 9/22/2025
COMP PD 001.08.009.52122.531340.  Custodial & Cleaning Supplies 2025 8 INV P 109.12 85668 2369753-0 Cleaning Supplies: Swiffer Wet jet, mop heads (6) 8/20/2025 9/22/2025
COMP PD 001.08.009.52122.531820.  Info Tech Components 2025 9 INV P 57.68 85668 2370815-0 Logitech webcam (2) 8/26/2025  9/22/2025
Evergreen Courier LL 402.20.040.53585.542300.  Postage & Freight 2025 9 INV P 228.00 85669 000336 Courier Samples to Lab (2) 8/11/2025 9/22/2025
Evergreen Courier LL 402.20.040.53585.542300.  Postage & Freight 2025 9 INV. P 114.00 85669 000345 Courier Samples to Lab 8/25/2025 9/22/2025
Evergreen Courier LL 402.20.040.53585.542300.  Postage & Freight 2025 9 INV P 342.00 85669 000353 Courier Samples to Lab (3) 9/2/2025 9/22/2025
Evergreen Ford 501.23.051.54868.531301.  Repair Parts 2025 8 INV P 769.13 85670 5218496 Cooling system electric fan & motor assembly #107 8/25/2025 9/22/2025
Evergreen Ford 501.23.051.54868.531301.  Repair Parts 2025 8 INV P 630.81 85670 5218539 Repair-Service radiator assembly #107 NB police 8/26/2025 9/22/2025
GMP 001.16.019.54290.541000.  Professional Svcs - General 2025 9 INV P 2,295.00 85671 25-107 Steve Clark Consulting services 3/22-4/4/25 4/4/2025 9/22/2025
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85674 14620371
85675 17103667
85675 17087945
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85679 95652

85679 95652

85679 95652

85679 95652

85680 8230534770
85680 8230534770
85681 8143

85681 8144

85682 076705
85683 33187

85683 33505

85683 33643

85684 0001920
85685 464894
85686 432254290001
85687 000072500300
85688 100274
85689 70240

85690 00023042.0000-255
85690 00023042.0000-255
85691 8C24086-11
85691 8C24585-10
85691 515840
85691 537492
85691 8C24086-11
85691 8C24585-10
85692 S12540002633
85693 1191758
85694 102449
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85696 B20152940
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85698 8011686244
85699 172088660-0002
85700 20074

85701 2nd Half HS Fund 25
85702 045-532766

Restroom Hand Dryer

RDT Idler Bearings

Toilet Paper Dispenser (9) and Toilet Paper (4)
Storage Clipboards (10)

Paperwork Sorting Shelf

Pole Banner Installation Plein Air & Wild Art
Alkalinity Testing

BOD Meter Replacement

Phosphorus testing supplies

Sensor Maintenance

Repair parts to replace IPPS Flow Meter

Bridge repair of pipe

Repair of reuse main

Couplings and Corrugate pipe-trail french drain
Dishwasher pods city hall and pw

#607 G. Horejsi Command Stars, Embroidery
Snoqualmie PD Patches x300

Hearing protection at computer devices
Clarifier Repair

Business Cards - H. Florida (250)

Big Truck Printing (signs & selfie frame)

window envelopes (5000)

window envelopes (5000)

window envelopes (5000)

window envelopes (5000)

window envelopes (5000)

Spillman CAD, records maintenance 10/01/25-9/30/26
Spillman CAD, records maintenance 10/01/25-9/30/26
BioSolids Service Fee

BioSolids Service Fee

Battery charger for shop

Sandy Cove Park Bank Restoration (Phase Il)Task 38
Sandy Cove Bank Restoration (Phase I1)

Sandy Cove Park Bank Restoration (Phase Il)Task 38
Q-4 2025 User Fee Dispatch Services

Timber Trails - Survey Review through 8/2/25
Alarm Printer

BAS Review and Comp Plan Support, Task Order 20
Ladder Properties Code Enforcement-July 2025
For Survey Basemap of PPW Yard Thru 8/1/2025
NWRM Permit Mod & Timber Trails

NWRM Permit Mod & Timber Trails

Monthly Printer Lease

Monthly Printer Lease

Monthly Printing Usage Charges 7/8-8/8/25
Monthly Printing Usage Charges 7/23-8/23/25
Monthly Printer Lease

Monthly Printer Lease

Major PM gen set ffG-27 Cayon Springs

Glock Firearms, RedDot Sights, Holsters (19)
Annexation Study service through 6/29/25

City Hall interior signage

Service Desk License Renewal 2025

Cisco Duo Essentials Edition MFA

Sanitation service for SFD Pancake BRKFST 8/23/25
Medical disposal services

on-call monthly service charge

Fuel charge for Track Skidsteer

Custom Cut Logo Snoqualmie way finder signs
Human Services Funding - 2nd Half 2025

Tyler Consulting Services 7/28/25 HRM
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Item 5.

TYLERTEC 350.13.023.59418.541000.  Professional Svcs - General 2025 9 INV. P 1,400.00 85702 045-533536 Tyler Consulting Services 8/7/25 Financials 8/14/2025 9/22/2025
ULINE 001.08.009.52122.531910.  Operating Supplies 2025 9 INV. P 431.63 85703 196496379 Nitrile gloves M(20), L(20), XL(10) 8/11/2025  9/22/2025
ULINE 014.08.012.52122.531910.  Operating Supplies 2025 9 INV P 431.62 85703 196496379 Nitrile gloves M(20), L(20), XL(10) 8/11/2025 9/22/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 210.00 85704 451916 Services Rendered Through 6/30/2025 7/18/2025  9/22/2025
VFG 001.14.031.55860.541000.  Professional Svcs - General 2025 9 INV P 930.00 85704 452376 General Services Rendered Through 7/31/2025 8/20/2025 9/22/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV P 714.00 85704 451178 Snoqualmie River Trail Processing, Task Order #39 5/30/2025 9/22/2025
Water Mgmt Group 401.19.039.53935.541000.  Professional Svcs - General 2025 9 INV P 4,004.98 85705 21865 September 2025 MAXICOM Irrigation Monitoring Serv 8/25/2025 9/22/2025
WEC 001.12.028.57680.531520.  Agricultural Supplies 2025 9 INV P 7,045.15 85706 17419184 Six Iron Fertilizer and Fairway Supreme Grass Seed 8/14/2025 9/22/2025
WLACE 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 62.18 85707 15315967 Green Garden Fence 8/13/2025 9/22/2025
WLACE 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 42.72 85707 15316000 Foam Wasp-Hornet Spray and work gloves 8/18/2025  9/22/2025
WLACE 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 168.98 85707 15316028 Diab recip, pruner,ax, battery charger, spraypaint 8/21/2025 9/22/2025
WLACE 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV P 20.26 85707 15315958 Paint rollers, paint tray & paint roller frame 8/13/2025 9/22/2025
WLACE 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV P 8.72 85707 15315962 Concrete Mix 8/13/2025  9/22/2025
WLACE 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV. P 76.36 85707 15315972 IMP Drillbit 8/14/2025  9/22/2025
WLACE 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV P 20.93 85707 15316018 Packing tape 8/20/2025  9/22/2025
WLACE 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV. P 32.68 85707 15316051 Q-Coupler Male (2 pk) 8/25/2025  9/22/2025
WLACE 402.20.040.53580.531300.  Repair & Maintenance Supplies 2025 9 INV P 6.52 85707 15316044 Composite shims for cabinets 8/25/2025 9/22/2025
WLACE 403.22.030.53190.531300.  Repair & Maintenance Supplies 2025 9 INV P 161.05 85707 15316055 Supplies/tool for workbench renovation in shop bay 8/26/2025 9/22/2025
WLACE 403.22.030.53190.531300.  Repair & Maintenance Supplies 2025 9 INV P 221.66 85707 15316058 Supplies/tool for workbench renovation in shop bay 8/26/2025 9/22/2025
WLACE 403.22.030.53190.531300.  Repair & Maintenance Supplies 2025 9 INV P 183.30 85707 15316084 Supplies/tool for workbench renovation in shop bay 8/29/2025 9/22/2025
WLACE 510.24.053.51820.531300.  Repair & Maintenance Supplies 2025 9 INV. P 24.63 85707 15316071 Facility Parts and Supplies-saw blades 8/27/2025 9/22/2025
WLACE 510.24.053.51820.531300.  Repair & Maintenance Supplies 2025 9 INV P 28.32 85707 15316075 Facility Parts and Supplies-foam strips insulation 8/28/2025 9/22/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $383,965.64

For claims warrants numbered 85708 through 85725 & dated 9/23/2025

AMZONCAP 001.14.031.55860.549100.  City-Sponsored Expenses 2025 9 INV P 78.64 85708 1CT4-YCYR-MNG63 Kids Sunglasses - Music in the Park 7/15/2025  9/23/2025
AMZONCAP 402.20.040.53580.531300.  Repair & Maintenance Supplies 2025 9 INV P 22.92 85708 1G44-71WN-QQN7 Scada computer repair part 9/9/2025  9/23/2025
AMZONCAP 402.20.040.53580.535900.  Small Tools & Equipment 2025 9 INV P 49.18 85708 14LK-LFNY-7WKF Tools for Shop Truck 9/8/2025  9/23/2025
AMZONCAP 402.20.040.53580.535900.  Small Tools & Equipment 2025 9 INV. P 365.57 85708 1GN1-DRQP-RVTW Tools for Shop Truck 9/7/2025  9/23/2025
BERK Consulting 001.03.003.51310.541000.  Professional Svcs - General 2025 9 INV P 12,985.71 85709 11081-08-25 Snoqualmie Strategic Plan 2025 9/9/2025 9/23/2025
col 001.08.009.52122.541511.  Dispatch Services 2025 9 INV. P 31,034.57 85710 25000381 SNO&NB PD/OPS/Dispatch Service Aug 2025 9/1/2025  9/23/2025
col 014.08.012.52122.541511.  Dispatch Services 2025 9 INV P 20,689.71 85710 25000381 SNO&NB PD/OPS/Dispatch Service Aug 2025 9/1/2025  9/23/2025
cos 001.09.014.52250.547300.  Water - Sewer - Stormwater 2025 9 INV P 948.41 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
Ccos 001.13.000.51820.547300.  Water - Sewer - Stormwater 2025 9 INV P 105.62 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
cos 001.12.028.57680.547300.  Water - Sewer - Stormwater 2025 9 INV P 40,684.05 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
Ccos 001.08.009.52150.547300.  Water - Sewer - Stormwater 2025 9 INV P 1,194.68 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
cos 001.16.035.54230.547300.  Water - Sewer - Stormwater 2025 9 INV P 11,255.81 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
Ccos 001.16.035.54270.547300.  Water - Sewer - Stormwater 2025 9 INV P 329.40 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
cos 401.18.037.53481.547300.  Water - Sewer - Stormwater 2025 9 INV P 969.48 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
Ccos 401.19.039.53935.547300.  Water - Sewer - Stormwater 2025 9 INV P 271.93 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025  9/23/2025
cos 402.20.040.53580.547300.  Water - Sewer - Stormwater 2025 9 INV P 12,218.81 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
Ccos 403.22.050.53130.547300.  Water - Sewer - Stormwater 2025 9 INV P 11,641.59 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
cos 510.24.053.51820.547300.  Water - Sewer - Stormwater 2025 9 INV P 6,770.26 85711 UB 8/25 City of Snoqualmie Utility Bills 8/31/2025 9/23/2025
CcTv 001.12.028.57680.531050.  Uniforms & Protective Gear 2025 9 INV P 70.97 85712 B403678 Hearing protection 6/5/2025  9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 59.78 85712 B403132 assorted repair & maint. Supplies 5/30/2025 9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 10.36 85712 B403149 assorted repair & maint. Supplies 5/30/2025 9/23/2025
cTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 21.83 85712 B403467 assorted repair & maint. Supplies 6/2/2025 9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 29.21 85712 B403541 assorted repair & maint. Supplies 6/3/2025 9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 24.76 85712 B403542 assorted repair & maint. Supplies 6/3/2025 9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 141.89 85712 B403672 assorted repair & maint. Supplies 6/5/2025  9/23/2025
CcTvV 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 15.28 85712 B403993 assorted repair & maint. Supplies 6/8/2025  9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 32.73 85712 B404173 assorted repair & maint. Supplies 6/10/2025 9/23/2025
cTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 8.81 85712 B404229 assorted repair & maint. Supplies 6/10/2025  9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 72.57 85712 B404824 assorted repair & maint. Supplies 6/17/2025 9/23/2025
cTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 25.07 85712 B404834 assorted repair & maint. Supplies 6/17/2025 9/23/2025
CcTv 001.12.028.57680.531300.  Repair & Maintenance Supplies 2025 9 INV P 56.00 85712 B405375 assorted repair & maint. Supplies 6/25/2025 9/23/2025
cTv 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV P 26.20 85712 B402906 spray wand, cover/frame, bolts & wrench 5/27/2025 9/23/2025
CcTvV 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV P 19.20 85712 B403608 spray wand, cover/frame, bolts & wrench 6/4/2025 9/23/2025
CcTvV 001.16.035.54230.531300.  Repair & Maintenance Supplies 2025 9 INV P 89.81 85712 B405331 spray wand, cover/frame, bolts & wrench 6/24/2025 9/23/2025
CcTv 401.18.037.53481.531300.  Repair & Maintenance Supplies 2025 9 INV P 35.02 85712 B403070 assorted repair & maint. Supplies 5/29/2025 9/23/2025
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437131783001
000072500355
000052500271
257959 9/25
257959 9/25
002042 9/25
007355 9/25
002083 9/25
001499 9/25
001499 9/25 #2
431306 9/25
456550 9/25
577403 9/25
577445 9/25
617464 9/25
639966 9/25
742043 9/25
780111 9/25
780137 9/25
004220 9/25
037989 9/25
004220 9/25
103385 9/25
436232 9/25
794782 9/25
007124 9/25

assorted repair & maint. Supplies
assorted repair & maint. Supplies
assorted repair & maint. Supplies
shovel & couplings

shovel & couplings

shovel & couplings

assorted repair & maint. Supplies
assorted repair & maint. Supplies
assorted repair & maint. Supplies
Purchase price - Duvall Brush Truck
PD SUV #107 Radiator Replacement - Labor

PD SUV #107 - check engine,sparkplugs,02 sensor
Comprehensive Fee & Rate Study Aug 2025 services

SQ Intl Block Party Stage Rental

Aug 25 ER&R equipment repair parts - Fleet
Aug 25 ER&R equipment repair parts - Fleet
Aug 25 ER&R equipment repair parts - Fleet
Aug 25 ER&R equipment repair parts - Fleet
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Aug 25 ER&R equipment repair parts - Fleet

PAR2025-0005 NWRM - Snoqualmie Drainage Reviews

Paper for Copier
Breakroom hot water dispenser

SNQ Climate Resilience Planning-Reimbursed w/Grant

SVH Critical Area - 1st Submittal Review & PM
Account Number 200011257959
Account Number 200011257959
Account Number 300000002042
Account Number 300000007355
Account Number 300000002083
Account Number 300000001499
Account Number 300000001499
Account Number 220002431306
Account Number 220010456550
Account Number 220020577403
Account Number 220020577445
Account Number 220004617464
Account Number 220019639966
Account Number 220018742043
Account Number 220007780111
Account Number 220007780137
Account Number 300000004220
Account Number 220019037989
Account Number 300000004220
Account Number 220027103385
Account Number 220018436232
Account Number 220014794782
Account Number 300000007124
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Item 5.
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Item 5.

PSE 402.20.045.53565.547100.  Electricity 2025 9 INV P 34,726.91 85721 010656 9/25 Account Number 300000010656 9/4/2025  9/23/2025
PSE 402.20.045.53565.547100.  Electricity 2025 9 INV. P 119.18 85721 241392 9/25 Account Number 220026241392 9/4/2025  9/23/2025
PSE 402.20.045.53565.547100.  Electricity 2025 9 INV P 81.19 85721 241418 9/25 Account Number 220026241418 9/4/2025  9/23/2025
PSE 402.20.040.53580.547100.  Electricity 2025 9 INV. P 1,796.15 85721 010474 9/25 Account Number 300000010474 9/4/2025  9/23/2025
PSE 402.20.040.53580.547100.  Electricity 2025 9 INV P 106.00 85721 010656 9/25 Account Number 300000010656 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV. P 126.61 85721 005615 9/25 Account Number 300000005615 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV P 535.18 85721 010474 9/25 Account Number 300000010474 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV. P 1,444.85 85721 133972 9/25 Account Number 220015133972 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV P 82.14 85721 198066 9/25 Account Number 220007198066 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV. P 31.34 85721 198082 9/25 Account Number 220007198082 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV P 11.82 85721 400820 9/25 Account Number 220012400820 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV. P 189.38 85721 549936 9/25 Account Number 200001549936 9/4/2025  9/23/2025
PSE 510.24.053.51820.547100.  Electricity 2025 9 INV P 1,781.99 85721 885592 9/25 Account Number 200020885592 9/4/2025  9/23/2025
TSI CARN 001.16.035.59564.563000.  General Streets Signage 2025 9 INV. P 3,479.36 85722 20091 School Zone Signage (37) 8/28/2025  9/23/2025
UFS/BART 001.14.031.55860.541080.  Environmental Services 2025 9 INV P 150.00 85723 2024-1532 Encompass Development 9/27/2024  9/23/2025
UFS/BART 403.22.030.53190.541000.  Professional Svcs - General 2025 9 INV P 143.50 85723 2025-1736 Level 3 laboratory diagnostic and results 8/22/2025 9/23/2025
VFG 001.14.032.55860.541000.  Professional Svcs - General 2025 9 INV. P 2,677.50 85724 449609 Snoqualmie River Trail, Task Order #39 -Jan 2025 2/24/2025 9/23/2025
WESTPAY 001.08.009.52110.549200.  Dues-Subscriptions-Memberships 2025 9 INV P 250.30 85725 852469678 Clear research database - Aug 2025 9/1/2025  9/23/2025
City of Snoqualmie

Claims presented to the City to be paid in the amount of $227,227.25

For claims warrants numbered 85732 through 85777 & dated 9/29/2025

Alpine Coachworks 501.23.051.54868.548940.  Property Damage Repairs 2025 9 INV P 18,871.84 85732 12620 #1009 vs Elk repair PD Case # 25-2918 9/5/2025  9/29/2025
Alpine Coachworks 501.23.051.54868.548940.  Property Damage Repairs 2025 9 INV P 493.58 85732 12622 #1065 vs pit accident labor for push bumper replace 9/5/2025  9/29/2025
AM TEST 402.20.040.53580.531910.  Operating Supplies 2025 9 INV P 800.00 85733 A2510004 Ladder to read electrical panels for new employee 9/3/2025  9/29/2025
ASHADE 501.23.051.54868.548940.  Property Damage Repairs 2025 9 INV P 218.40 85734 14171 #109 window re-tinting after glass & body repairs 9/9/2025  9/29/2025
AWCCOBRA 001.08.009.52122.522200. Medical-Dental-Vision Benefits 2025 9 INV P 690.86 85735 Sept-2025 COBRA Payment for Pamela Mandery Sept25 8/26/2025 9/29/2025
AWCCOBRA 014.08.012.52122.522200. Medical-Dental-Vision Benefits 2025 9 INV P 372.00 85735 Sept-2025 COBRA Payment for Pamela Mandery Sept25 8/26/2025 9/29/2025
BMI 001.28.061.57320.541000.  Professional Svcs - General 2025 9 INV P 459.27 85736 60777617 Music Licensing Fee - Music in the Park 9/2/2025  9/29/2025
Branom Instrument 402.20.040.53580.531300.  Repair & Maintenance Supplies 2025 9 INV P 398.61 85737 INV/2025/07503 Sun protector for electrical equipment 8/25/2025 9/29/2025
BRAUN 501.23.052.59448.564000. Fleet Vehicles & Equipment 2025 9 INV P 60,958.27 85738 40160 2025 #604 Braun Ambulance replacement 9/9/2025  9/29/2025
Cat WK PL 402.20.040.53580.531910.  Operating Supplies 2025 9 INV. P 2,851.68 85739 330911 Desk and work station for new employee 8/12/2025 9/29/2025
City Wide 510.24.053.51850.548200.  Custodial & Cleaning Services 2025 9 INV P 4,998.60 85740 STI015000166 June 2025 monthly janitorial 6/26/2025 9/29/2025
DAVDOOR 001.12.028.57680.548000.  Repair & Maintenance Services 2025 9 INV P 714.15 85741 INV0015394 Steller Park restroom repair supplies/service 8/28/2025 9/29/2025
HSI 001.09.014.52210.549100.  City-Sponsored Expenses 2025 9 INV. P 637.67 85742 2320034 CPR and First Aid guides 9/3/2025  9/29/2025
IMC 001.13.117.51250.541115.  Municipal Court Services-Costs 2025 9 INV P 4,276.35 85743 SQL August 2025 Snoqualmie Court Filings 9/2/2025  9/29/2025
Inter Cybernetics 310.17.500.59530.541000.  Professional Svcs - General 2025 9 INV P 3,000.00 85744 250831-37 Pavement Condition Survey - Services August 2025 8/31/2025 9/29/2025
Jason George 402.20.019.53510.543000.  Training & Travel 2025 9 INV P 45.00 85745 RE J. George Lunch Per Diem (3 days) 8/7/2025  9/29/2025
JENKINSP 403.22.050.53130.548000.  Repair & Maintenance Services 2025 9 INV P 11,615.37 85746 25480 Repair and inspection of 350 + foot storm pipe 8/15/2025  9/29/2025
K&L Gates 001.04.004.51541.541100.  Outside Legal Services - Gen 2025 9 INV P 1,544.75 85747 100206625 Legal Advice Snoqualmie Tribe Agreements thru 7/31 8/18/2025  9/29/2025
KC 600 502.11.020.51888.542200.  INET Internet Network Services 2025 9 INV. P 1,300.00 85748 11016242 King County INET Aug 2025 8/31/2025  9/29/2025
KEITHLY 402.20.040.53580.548000.  Repair & Maintenance Services 2025 9 INV P 4,288.13 85749 INV5867 Electrical work within the WRF 8/26/2025  9/29/2025
Kimberly Leyton 001.13.117.56550.541116. DV Advocacy 2025 9 INV P 890.00 85750 JunThroughAug2025 DV Advocate Services - June - August 2025 8/31/2025 9/29/2025
LAl 001.09.014.52220.531912.  EMS Supplies & Equipment 2025 9 INV P 256.13 85751 1636129 Medical Supplies 9/9/2025  9/29/2025
Lion Group 001.09.014.52250.548000.  Repair & Maintenance Services 2025 9 INV P 2,327.05 85752 300046713 Advance Cleaning turnout gear clean and inspect 8/30/2025 9/29/2025
LNCS 001.09.014.52220.531051.  Personal Protective Equipment 2025 9 INV P 4,164.89 85753 INV961463 FF Ocegueda Suspenders and G-Xtreme 3.0 Jacket 6/24/2025 9/29/2025
MADRONA 001.04.004.51541.541100.  Outside Legal Services - Gen 2025 9 INV P 276.50 85754 13224 AT&T Franchise Agreement - Interim Attorney 08/25 9/5/2025  9/29/2025
MADRONA 001.04.004.51541.541100.  Outside Legal Services - Gen 2025 9 INV P 19,949.49 85754 13225 Interim City Attorney - Various Matters 9/5/2025  9/29/2025
Masters Telecom 502.11.020.51888.542000. Telephone Service 2025 9 INV P 35.97 85755 65874 Fax and Paging Lines 9/3/2025  9/29/2025
MC 402.20.040.53550.548000.  Repair & Maintenance Services 2025 9 INV P 1,007.92 85756 11878611 Annual service of lab water system 9/1/2025  9/29/2025
Minuteman Press 001.06.007.51423.542300. Postage & Freight 2025 9 INV P 1,642.89 85757 95480 2025 2nd Quarter B&O Tax Mailing Forms and Postage 7/14/2025  9/29/2025
Minuteman Press 001.06.007.51423.549300.  Printing 2025 9 INV P 1,884.05 85757 95480 2025 2nd Quarter B&O Tax Mailing Forms and Postage 7/14/2025  9/29/2025
NB AUTOG 403.22.030.53190.531300.  Repair & Maintenance Supplies 2025 9 INV P 42.12 85758 0781836 Degreaser for cleaning equipment and gloves 8/29/2025 9/29/2025
NB Landscape Supply 001.12.028.57680.531520.  Agricultural Supplies 2025 9 INV P 183.29 85759 825 Black Bark 9/8/2025  9/29/2025
Paratex Pest 402.20.040.53580.548200.  Custodial & Cleaning Services 2025 9 INV P 382.20 85760 314305 Rodent and Pest Control 8/12/25 8/12/2025  9/29/2025
PBROS 001.16.035.54230.548000.  Repair & Maintenance Services 2025 9 INV. P 13,847.84 85761 2508201 Guardrail Repairs (Mill pond Rd & Meadowbrook Way) 8/16/2025  9/29/2025
POA 502.11.020.51888.545200.  Rent - Furniture & Equipment 2025 9 INV. P 142.87 85762 CSQ-3223 Monthly Printer Lease 7/1-8/1/2025 8/15/2025  9/29/2025
POA 502.11.020.59118.577004.  Copiers/Printers Lease Prin 2025 9 INV P 1,552.91 85762 CSQ-3223 Monthly Printer Lease 7/1-8/1/2025 8/15/2025  9/29/2025
POWERDMS 001.08.009.52110.549200.  Dues-Subscriptions-Memberships 2025 9 INV P 11,662.08 85763 INV-143955 PowerAction & PowerReady Subscrp 11/1/25-10/31/26 9/3/2025  9/29/2025
POWERDMS 001.08.009.52110.549200.  Dues-Subscriptions-Memberships 2025 9 INV P 3,882.83 85763 INV-144133 PowerStandards&PowerTime subscrp 11/1/25-10/31/26 9/4/2025 9/29/2025
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PSE

Pure Water Partners
RRJ Company
SEATCS

SEATTLE TIMES
SEATTLE TIMES
Siren Net

SKCDPH

SYSTEMS DESIGN W
UNITEDSI

uuLc

VALLEYD

WECO

WESTHILL

WSP BF

001.16.035.54263.547100.
001.08.009.52150.545000.
401.19.039.53935.541000.
510.24.053.51820.531300.
001.14.031.55860.541390.
001.14.031.55860.541390.
501.23.052.59448.564000.
001.14.031.55860.541080.
001.09.014.52270.541090.
403.22.050.53130.548000.
402.20.045.53560.541000.
001.13.117.51591.541111.
402.20.040.53580.548000.
501.23.052.59448.564000.
633.13.000.58930.589305.

Electricity

Operating Rentals & Leases
Professional Svcs - General
Repair & Maintenance Supplies
Advertising, Legal Notices etc
Advertising, Legal Notices etc
Fleet Vehicles & Equipment
Environmental Services

BLS Customer Billing Services
Repair & Maintenance Services
Professional Svcs - General
Public Defender Services
Repair & Maintenance Services
Fleet Vehicles & Equipment
Concealed Pistol License Remit

2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025

©LWOWYWOWYWOWYWOVOWwO Vv

INV
INV
INV
INV
INV
INV
INV
INV
INV
INV
INV
INV
INV
INV
INV

U UVUUVUUUUUUUOUUOUTUO

249.32
510.79
19,165.87
102.00
68.75
257.40
2,710.05
8,905.00
597.84
204.00
57.65
6,650.00
921.54
4,029.48
132.00

85764 001499 9/25 #3
85765 2180288
85766 20253#2
85767 63743

85768 98104

85768 98933

85769 0285177
85770 143899
85771 20252785
85772 INV-5570216
85773 5080234
85774 August-2025
85775 PS-INV113528
85776 3047

85777 12600935

Account Number 300000001499

water/ice purifier/dispenser rental 7/19-10/18/25
Repair of Douglas Irrigation Main Break

City Hall interior signage & meetingroom lettering
Notice of Ordinance No. 1306

Notice of draft 2026-2031Transportation Imprv Plan
Upfit equipment #401 & #403-control center console
(WRIA) Watershed Planning 2025 Program

July 2025 EMS billing

Portable Toilet Service for DOC Operations Aug 25
Excavation Notices Aug 25 (39)

Public Defense Services - Aug 2025

Repair of sample collection equipment

Vebhicle upfit new #24, #501, #502 radio & LED ligh
fingerprinting background checks - August 2025

8/26/2025
9/3/2025
7/17/2025
9/5/2025
6/2/2025
6/13/2025
9/4/2025
8/18/2025
8/31/2025
8/31/2025
8/31/2025
9/3/2025
9/4/2025
9/9/2025
9/3/2025

Item 5.

9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
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Item 5.

Accounts Payable
Blanket Voucher Approval Document

User: ITreptow

Printed: 09/16/2025 - 2:16PM

Warrant Request Date: 9/16/2025

DAC Fund:

Batch: 00001.09.2025 - UB Refunds 9/15/2025

City of Snoqualmie

Claims presented to the City to be paid in the amount of § 2,004.55 R

for claims warrants numbered 62923 through 62931 & dated 9/15/2025

Line Claimant Voucher No. Amount

1 Kakoczky,Peter 000062926 183.95

2 Jeans,Christen 000062925 178.11

3 Stelter,John Fredrick 000062930 2.53

4 Costa,Eric 000062923 365.14

5 Nunan,Peter and Gina 000062928 182.00

6 Kloefkorn,Dale 000062927 564.89

7 Williams,Justin 000062931 135.86

8 Soffe,Angela 000062929 223.74

9 Dorsett,Mark and Kathleen 000062924 168.33

Page Total: $2,004.55

Grand Total: $2,004.55

AP-Blanket Voucher Approval Document (09/16/2025 - 2:16 PM) P
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Accounts Payable

Check Detail
User: ITreptow
Printed: 10/01/2025 - 9:41AM

Iltem

5.

Check Number  Check Date Amount
UB*03363 - KakoczKy, Peter Line Item Account
62926 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 183.95
Inv Total 183.95
62926 Total: 183.95
UB*03363 - Kakoczky, Peter Total: 183.95
UB*03364 - Jeans, Christen Line Item Account
62925 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 178.11
Inv Total 178.11
62925 Total: 178.11
UB*03364 - Jeans, Christen Total: 178.11
UB*03365 - Stelter, John Fredrick Line Item Account
62930 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 2.53
Inv Total 2.53
62930 Total: 2.53
UB*03365 - Stelter, John Fredrick Total: 2.53
UB*03366 - Costa, Eric Line Item Account
62923 09/16/2025
AP-Check Detail (10/1/2025 - 9:41 AM) Pag
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Check Number

Check Date

Item 5.

Inv

Line Item Date

Line Item Description

Line Item Account

09/12/2025 Refund Check 401-00-000-213-10-00-000 365.14
Inv Total 365.14
62923 Total: 365.14
UB*03366 - Costa, Eric Total: 365.14
UB*03367 - Nunan, Peter and Gina Line Item Account
62928 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 182.00
Inv Total 182.00
62928 Total: 182.00
UB*03367 - Nunan, Peter and Gina Total: 182.00
UB*03368 - Kloefkorn, Dale Line Item Account
62927 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 564.89
Inv Total 564.89
62927 Total: 564.89
UB*03368 - Kloefkorn, Dale Total: 564.89
UB*03369 - Williams, Justin Line Item Account
62931 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 135.86
Inv Total 135.86
62931 Total: 135.86
UB*03369 - Williams, Justin Total: 135.86
AP-Check Detail (10/1/2025 - 9:41 AM) Pag
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Check Number  Check Date A Item 5.
UB*03370 - Soffe, Angela Line Item Account
62929 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 223.74
Inv Total 223.74
62929 Total: 223.74
UB*03370 - Soffe, Angela Total: 223.74
UB*03371 - Dorsett, Mark and Kathleen Line Item Account
62924 09/16/2025
Inv
Line Item Date Line Item Description Line Item Account
09/12/2025 Refund Check 401-00-000-213-10-00-000 168.33
Inv Total 168.33
62924 Total: 168.33
UB*03371 - Dorsett, Mark and Kathleen Total: 168.33
Total: 2,004.55
AP-Check Detail (10/1/2025 - 9:41 AM) Pag
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CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 250922  From: 09/01/2025 To: 09/15/2025

EMP # NAME CHK # NET PAY
AHMED, HIND 000001983 4,007.20
BACHER, ANNE M 000001984 2,987.68
BAILEY, MICHAEL 000001985 5,816.26
BARNET, RYAN 000001986 4,082.53
BATTLES, JASON 000001987 5,063.57
BEACH, LYLE 000001988 3,339.67
BENNETT, PHILIP 000001989 4,939.74
BENSON, ETHAN 000001990 494,88
BETTS, JIMMIE L 000001991 3,444.11
BLACK, MELINDA 000001992 3,060.19
BOSTICK, MAX 000001993 3,323.55
BOUTA, ANDREW 000001994 4,944.19
BROWN, CHRIS E 000001995 4,417.53
BRUMFIELD, SAMANTHA 000001996 3,063.66
BUELNA, REBECCA 000001997 2,813.05
BUERGI, DANIEL R 000001998 3,813.67
BURKE, DENA 000001999 5,243.76
BYRD, TYLER D 000002000 4,724.77
CHAMBLESS, MICHAEL 000002001 6,825.44
CHRISTENSEN, CARA 000002002 498.03
COOPER, JOHN 000002003 3,909.89
COTTON, CATHERINE 000002004 494,88
DALZIEL, RYAN A 000002005 2,886.12
DAVIS, RAMONA 000002006 4,711.92
DEAN, DEANA L 000002007 4,225.84
DEWAR, MILES Z 000002008 2,265.05
DUDDLES, MARTHA J 000002009 2,845.18
ECKER, BRENDON J 000002010 2,257.80
FLORIDA, HEATHER K 000002011 2,946.80
FOUTS, JACOB T 000002012 5,668.73
FRY, PATRICK 000002013 4,426.04
GAMBLE, DYLAN A 000002014 3,123.78
GEORGE, JASON A 000002015 5,166.81
GUTWEIN, AUSTIN D 000002016 4,076.73
HALBERT, KEVIN F 000002017 3,122.69
HAMLIN, JEFFREY T 000002018 4,739.31
HARRIS, DONALD I 000002019 3,926.17
HAWK, DALTON J 000002020 2,797.39
HAWKINS, WILLIAM 000002021 522.89
HEATH, GREGORY Q 000002022 3,124.80
HEBEL, RICHARD 000002023 2,814.32
HEDGER, MATTHEW 000002024 4,097.57
HENDERSON, KYLA A 000002025 3,124.53
HENDRICKS, CORY D 000002026 3,608.09
HILTON, AUSTIN 000002027 2,618.27
HOLDEN, TANIA L 000002028 13,668.53
HOLLOWAY, BRYAN 000002029 544,99
HOLMES, THOMAS E 000002030 6,409.09
HOREJSI, GARY W 000002031 4,323.65
HOYLA, KOBE R 000002032 2,440.82
HSING, CHRISTOPHER 000002033 2,248.29
HUGHES, JENNIFER L 000002034 3,707.15
IVERSON, CHRISTINE L 000002035 2,291.14

Report generated: 10/01/2025 08:05
User: itreptow Page 1 45
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CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 250922  From: 09/01/2025 To: 09/15/2025

EMP # NAME [ NET PAY
JOHNSON, JOLYON M 000002036 494 .88
JOHNSON, KIMBERLY G 000002037 3,922.48
JONGEKRYG, ANDREW P 000002038 2,614.49
KNOWLES, KENNETH 000002039 3,166.29
LACROIX, LAFLECHE 000002040 4,586.54
LATHAM, ANDREW F 000002041 2,839.80
LEMOINE, BLAKE S 000002042 2,398.42
LIEBETRAU, MICHAEL K 000002043 2,249.92
LOEHNDORF, SCOTT A 000002044 3,254.94
MACVICAR, NEIL S 000002045 3,131.25
MAINSTONE, BRIAN R 000002046 3,165.28
MARKWARDT, KYLE C 000002047 3,037.70
MCCALL, DANNA M 000002048 3,654.41
MEADOWS, JOSEPH R 000002049 5,084.55
MENDOZA-MARTINEZ, SUZETTE Y 000002050 1,391.51
MILLER, MATTHEW L 000002051 3,457.78
MOATE, DANIEL W 000002052 4,530.74
NEAL, RYAN T 000002053 4,146.19
O'DONNELL, PETER A 000002054 3,338.86
O'NEIL, KERRY K 000002055 2,607.00
OCEGUEDA, JUAN M 000002056 3,302.46
OROZCO, JORGE 000002057 2,785.87
ORRE, ASHLEY K 000002058 2,301.30
OWENS, JACK T 000002059 3,034.14
PARKER, BENJAMIN T 000002060 4,138.19
PETER, MICHAEL H 000002061 3,595.56
PHAM, THAI Q 000002062 2,927.91
QUADE, JOAN E 000002063 2,461.37
RAMOS, DAMIAN 000002064 3,372.15
RASMUSSEN, ERIK R 000002065 3,686.77
REN, JUSTIN K 000002066 3,030.58
ROBLES, STEVEN A 000002067 2,184.65
ROSS, KATHERINE G 000002068 2,197.53
SANDIN, KEVIN 000002069 2,519.00
SCHANNAUER, WYATT 000002070 4,289.95
SCHUMANN, ZACHARY J 000002071 4,350.50
SHINN, TODD 000002072 3,249.43
SMITH, CHASE A 000002073 3,956.09
SNYDER, KEVIN S 000002074 3,937.71
SPEARS, JOSEPH E 000002075 4,055.02
STEWART, JAKE R 000002076 2,127.86
THRALL, ROBERT J 000002077 2,711.48
TOZIER, THERESA M 000002078 3,772.70
TREPTOW, ILYSE 000002079 3,218.99
TYE, SHERRI 000002080 2,527.70
VINING, ANDREW E 000002081 4,145.95
VLADIS, DMITRIY 000002082 5,567.88
WALKER, JANNA L 000002083 3,575.46
WASHINGTON, LOUIS R 000002084 394.88
WEISS, JASON A 000002085 5,504.03
WERRE, CHRISTOPHER T 000002086 4,857.58
WEST, MATTHEW A 000002087 3,664.62
WESTMAN, JESSE 000002088 3,531.03
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CITY OF SNOQUALMIE

ADVICE REGISTER - SEMI MONTH
WARRANT: 250922

EMP #

From: 09/01/2025 To: 09/15/2025

NAME CHK #

WIEBE, NICOLE H 000002089
WILSON, CHRISTOPHER A 000002090
WOLFE, ALBERT R 000002091
WOTTON, ROBERT 000002092

Total Deposits: 110

** END OF REPORT - Generated by Ilyse Treptow **

Report generated: 10/01/2025 08:05

User:
Program ID:

itreptow
pradvreg

NET PAY]

2,837 .21
3,720.84
3,376.50

344,88

380,367.54

Page

% o?o ITIU Iltem 5.

- atylererl
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CITY OF SNOQUALMIE e . “e% mu .

atyler erl

ADVICE REGISTER - MISC
WARRANT: 250922 From: 09/01/2025 To: 09/15/2025

EMP # NAME CHK # NET PA
I BARNET, RYAN 000002093 337.41
Total Deposits: 1 337.41

** END OF REPORT - Generated by Ilyse Treptow **

Report generated: 10/01/2025 08:06
User: itreptow Page
Program ID: pradvreg

1
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Claims Approval Report F&A 10-7-25, CM
10-13-25

Item 5.

Final Audit Report 2025-10-01
Created: 2025-10-01
By: llyse Treptow (itreptow@snoqualmiewa.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAIGXiofKlafl-2ebyanp_zd WRHthKY1Vp

"Claims Approval Report F&A 10-7-25, CM 10-13-25" History

9 Document created by llyse Treptow (itreptow@snoqualmiewa.gov)
2025-10-01 - 10:23:44 PM GMT

£ Document emailed to Drew Bouta (dbouta@snoqualmiewa.gov) for signature
2025-10-01 - 10:24:10 PM GMT

™ Email viewed by Drew Bouta (dbouta@snoqualmiewa.gov)
2025-10-01 - 10:44:33 PM GMT

% Document e-signed by Drew Bouta (dbouta@snoqualmiewa.gov)
Signature Date: 2025-10-01 - 10:44:54 PM GMT - Time Source: server

@ Agreement completed.
2025-10-01 - 10:44:54 PM GMT

Adobe Acrobat Sign
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Council Agenda Bill

AB Number
AB25-088

Agenda Bill Information

Title* Action*

2026 North East King County Regional Public Safety Motion
Communications Agency Budget Allocation

Council Agenda Section Council Meeting Date *
Committee Report 10/13/2025

Staff Member Department *

Mike Bailey Fire

Committee Committee Date

Public Safety 10/06/2025

Exhibits

Packet Attachments - if any

2026 Snoqualmie Fire Fee Memo.pdf 300.05KB

Resolution xxx - NORCOM Budget Allocation.docx 13.48KB

Current NORCOM Agreement.pdf 3.23MB
Summary

Introduction*

Brief summary.

The North East King County Regional Public Safety Communications Agency (NORCOM) Interlocal
Agreement, to which the City is a party, requires the City Council to approve the City's allocation for
NORCOM's budget each year by resolution. The City's allocation for 2026 is proposed at $75,468. This
amount is a $4,875 or 6.9% increase from the 2025 assessment of $70,594.

Proposed Motion

Move to adopt Resolution xxx approving the City of Snoqualmie's allocation for the 2026 NORCOM budget.

Background/Overview *

What was done (legislative history, previous actions, ability to hyperlink)
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The NORCOM Interlocal Agreement was formed on November 1, 2007. Pursuant to Section 12 (c) of the

Item 6.

agreement, each participating agency must approve their allocation for the following year. The NORCOM
budget is authorized and approved by the NORCOM Governing Board, to which a City representative,
currently the fire chief, holds a vote. The 2026 budget was approved by the Governing Board on July 11,
2025. This budget reflects changes in NORCOM's services, revenue sources and expenditures in 2026,
particularly negotiated benefits, personnel COLAs and funding for three capital projects. The Governing
Board approved a total increase of 4.3% to fees in 2026, to include the approved usage of $400,000 from
the beginning fund balance to offset an additional increase to user fee calculations.

Analysis *

NORCOM provides excellent service to the Snoqualmie Fire Department in the way of emergency radio
communications, and it is currently not in the fire department's best interest to seek alternatives for
service. As the City holds a seat on the Governing Board for NORCOM, this allows the City the opportunity
to monitor costs and service levels going forward. NORCOM also funds a Fire Liaison position which works
with the zone fire chiefs on operational issues, giving member agencies another voice with NORCOM to
effect change and foster cooperation.

Budgetary Status*

Funds have already been authorized in the current biennial budget.

Budget Summary

Administration recommends approving the City's allocation of NORCOM's budget, totalling $75,468. The City
incorporated this expenditure within the 2025-26 Biennial Budget as a part of the Fire Department's (#001)
services, totaling $2,862,384. Currently, $920,841 has been spent, with $1,941,543 remaining for other service
expenditures. After the 2026 NORCOM allocation of $75,468, the City still has $1,866,075 remaining for other
service expenditures. See the table below or on the following page. Therefore, sufficient appropriation remains
to fund the NORCOM ILA for 2026.

Fiscal Impact

Amount of Expenditure Amount Budgeted Appropriation Requested
$75,468.00 $2,862,384.00 $0.00

Fiscal Impact Screenshot

Fire Department (#001) - Services
2025-26 Biennial Budget

Beginning Budget $ 2,862,384
Expenditures $  (920,841)
Current Available Budget $ 1,941,543
Cost of AB25-088 $ (75,468)
Available Budget after AB25-088 $ 1,866,075
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Date: September 12, 2025
To: Mike Bailey, Fire Chief
From: Marianne Deppen, Finance Manager
CC: Michael Olson, Treasurer
William Hamilton, Executive Director

RE: 2026 Financial Participation

Pursuant to Section 12(c) of the NORCOM Inter-local Agreement, this notice advises Participating
Agencies on the programs and objectives contained in the proposed budget, of any changes in the User Fee
formula, and of the required financial participation for each Principal and Subscriber for the following year.

This budget reflects changes in NORCOM’s services, revenue sources and expenditures in 2026.
Particularly, negotiated benefits, personnel COLAs and funding for three capital projects.

The Governing Body approved a total increase of 4.3% to fees in 2026. This increase includes the approved
usage of $400,000 from the beginning fund balance to offset an additional increase to user fee calculations.

This is in accordance with the summary budget document transmitted to the approved by the Governing
Board on July 11, 2025.

There are no changes in the Calls for Service calculation. Impact to User Fees is primarily due to individual
agency changes based on allocation of calls in the Functional Distribution Model.

In 2026, Snoqualmie Fire’s fee assessment will be $75,468. This amount is a $4,875 or 6.9% increase from
the 2025 assessment.

PO BOX 50911 « Bellevue, WA 98015

Item 6.
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NORTH EAST KING COUNTY REGIONAL PUBLIC SAFETY
COMMUNICATIONS AGENCY INTERLOCAL AGREEMENT

THIS AGREEMENT, incorporating all exhibits hereto, is entered into by and between
the City of Bellevue, City of Bothell, City of Clyde Hill, City of Kirkland, City of
Medina, City of Mercer Island, City of Snoqualmie, Eastside Fire & Rescue, King
County Fire Protection District 27, King County Fire Protection District 45, King and
Kittitas County Fire Protection District 51, Northshore Fire Department, Shoreline Fire
Department, and Woodinville Fire & Life Safety District, (collectively, the “Principals”).

RECITALS

WHEREAS, the undersigned municipal corporations, or “Principals” wish to establish
and maintain a consolidated emergency service communications center, to be known as
the “North East King County Regional Public Safety Communications Agency” or
“NORCOM;” and

WHEREAS, this agreement is authorized by the Interlocal Cooperation Act set forth in
chapters 39.34 and 24.06 of the Revised Code of Washington; and

WHEREAS, the Principals have investigated the means by which consolidation of some
or all existing emergency service communications operations in North and East King
County may be accomplished for the purpose and benefit of enhancing public safety; and

WHEREAS, the Principals, through creation of the NORCOM seek to deliver excellent
emergency service communications in a highly efficient manner; to access potential
economies of scale through consolidation of activities; to promote interagency
collaboration, communication and interoperability; and to continuously identify means to
enhance service delivery; and

WHEREAS, the consolidation of emergency service communications will be of
substantial benefit to the citizens of the Principals and the residents of North and East

King County; and

WHEREAS, investigation of alternative locations for the initial operations of NORCOM
has resulted in the Principals agreeing to locate the initial NORCOM operation in
Bellevue City Hall, subject to reaching final agreement between NORCOM and the City
of Bellevue on a lease of space for this purpose; and

WHEREAS, substantial investigation of alternative approaches to calculation of user fees
has resulted in a fee formula which the parties agree is fair and equitable;

NOW THEREFORE, in consideration of the promises and agreements contained in this
agreement and subject to the terms and conditions set forth, it is mutually understood and
agreed by the parties as follows:
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SECTION 1. CREATION OF NORTH EAST KING COUNTY REGIONAL PUBLIC
SAFETY COMMUNICATIONS AGENCY. There is hereby created a consolidated
public safety communications agency, hereinafter called “North East King County
Regional Public Safety Communications Agency” (‘NORCOM”). The parties hereto
each hereby assign to NORCOM the responsibility for developing, owning, operating and
managing a regional emergency service communications operation as authorized by the
Interlocal Cooperation Act (Chapter 39.34 RCW). NORCOM shall be formed pursuant
to RCW 39.34.030 and shall be organized as a nonprofit corporation under chapter 24.06
RCW. :

SECTION 2. TERM OF AGREEMENT. This Agreement shall have an initial term of
six (6) years (the “Initial Term™), and shall thereafter be of infinite duration, subject to
termination provisions contained herein. During the Initial Term no Principal may
withdraw from the Agreement, provided that a Principal may convert or be converted to
Subscriber status as provided in Sections 12, 13 and 15, may annex to or join with
another Principal as described in Section 6.p, or may upon action of the Governing Board
be terminated from participation in the Agreement as provided in Section 12.

SECTION 3. DEFINITIONS.
a. Agreement. The “Agreement” is this interlocal agreement, as it may
hereafter be amended or modified, together with all exhibits and appendices hereto, as

‘they may hereafter be amended or modified.

b. Directly Served: The term “directly served” refers to those public safety
service departments or agencies receiving Emergency Service Communications and other
services from NORCOM and paying User Fees to NORCOM for such services, and
which have executed either this Agreement or an approved Subscriber contract. A
Principal or Subscriber may operate both Fire/EMS service and Police services but elect
to have only one or the other service directly served by NORCOM.

C. EMS. “EMS” means Emergency Medical Services as described in RCW
84.52.069(5), as now or later amended, including the provision by the Participating
Agencies of emergency medical care or emergency medical services, including related
personnel costs, training for such personnel, and related equipment, supplies, vehicles
and structures needed for the provision of emergency medical care or emergency medical
services.

d. Executive Director. The “Executive Director” is the chief operating
officer for NORCOM appointed by and serving at the pleasure of the Governing Board.

e. Emergency Service Communications. “Emergency Service
Communications” mean those services described in Section 4.

f. Fire/EMS Service Board. The “Fire/EMS Service Board” is the

advisory board composed of Representatives from Principal and Subscriber fire and
emergency medical services departments or agencies as described in Section 7.

g Governing Board. The “Governing Board” is the body described in
Section 6 and shall be the governing body of NORCOM. .
h. Initial Term. The “Initial Term” refers to the first six (6) years in which

this Agreement shall be in effect.
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1. Joint Operating Board. The “Joint Operating Board” is the advisory
body described in Section 7, which consists of the combined membership of the
Fire/EMS Service Board and Police Service Board.

i Member. A “Member” or “Governing Board Member” is the individual
representing a Principal on the Governing Board, whether the Chief Executive Officer of
such Principal or his/her designated alternate

k. NORCOM refers to the “North East King County Regional Public
Safety Communications Agency.”
L. Participating Agencies. All Principals, and all Subscribers, as they may

be so constituted from time to time, are collectively referred to as the “Participating
Agencies” or “Participants,” and individually referred to as a “Participating Agency” or
“Participant.”

m. Police Service Board. The “Police Service Board” is the advisory board
composed of representatives from Principal and Subscriber police, sheriff or similar
departments or agencies as described in Section 7.

n. Principal. A “Principal” is a general purpose municipal corporation or
government agency, a fire district, a Public Safety Interlocal Operation, or a state agency
created under the laws of Washington, which has accepted the terms of and is a party to
this Agreement. A Principal may cease to be a Principal upon annexing to or joining
another Principal as described in Section 6.p.

o. Principals Assembly. The “Principals Assembly” is the annual meeting
of representatives from the legislative bodies of each Principal as described in Section 8.
P Public Safety Interlocal Operation. A public safety interlocal operation

includes a joint operation of fire districts and cities for provision of public fire and EMS
services entered into and operating pursuant to Chapter 39.34 RCW, and may also
include a public development authority created pursuant to RCW 35.21.730 et. seq. or a
regional fire protection service authority created pursuant to Chapter 52.26 RCW,ora
nonprofit corporation created for the purpose of facilitating a joint operation between fire
districts and cities pursuant to RCW 39.34.030(3).

q. Representative. The term “Representative” refers to the individual
representing a Principal or a Subscriber on the Police Service Board, Fire/EMS Service
Board or Joint Operating Board, or his/her designated alternate.

T. Service Boards. The “Service Boards” are the Police Services Board
and the Fire/EMS Service Board established by Section 7.
S. Simple-Majority Vote. A “Simple-Majority Vote” of the Governing

Board means a majority of the votes of the Members present constituting a quorum and
voting, with each Member present and voting having one vote.

t. Subscriber. A “Subscriber” is a general purpose municipal corporation
or government agency, or a fire district, a Public Safety Interlocal Operation, or a state
agency ‘created under the laws of Washington which has agreed to pay NORCOM for
emergency communications services or other services as offered at a rate or rates
according to such terms and conditions as may be established by NORCOM as evidenced
by separate contract between NORCOM and such entity. A “Subscriber” may also be a
Principal that is converted to Subscriber status as provided in Sections 12, 13 and 15.

u Supermajority Vote. A “Supermajority Vote” means Governing Board
approval of an item accomplished by securing affirmative votes of both: (1) not less than
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two-thirds of all Members of the Governing Board in number; and (2) not less than two-
thirds of the Weighted Vote of all Members of the Governing Board.

v. “Two-Prong Simple Majority Vote.” A Two-Prong Simple Majority
Vote means Governing Board approval of an item accomplished by securing affirmative
votes of both: (1) a majority of all Members of the Governing Board present constituting
a quorum and voting, with each Member present and voting having one vote; and (2) a
majority by Weighted Vote of all Members of the Governing Board present constituting a
quorum and voting.

W. User Fees. User Fees are those fees charged to Participating Agencies
for services provided by NORCOM.
X. Weighted Vote. A “Weighted Vote” means a vote in which each

Member’s vote is counted according to the proportion its respective Principal’s User
Fees due and payable for the then current budget year bears to the total User Fees payable
for such year by all Principals. A Weighted Vote may not be split.

y. 800 MHz System. The 800 MHz System is the eastside public safety
communication system developed in common by the Eastside Public Safety Agency
(EPSCA) and other governmental agencies, including base stations and towers for an 800
MHz system and microwave backbone.

Z. 9-1-1-Calls. 9-1-1- calls are those calls received or dispatched via the
statewide emergency communication network of telephone or telecommunications
service as described in Chapter 38.52 RCW.

SECTION 4. NORCOM SERVICES. NORCOM has the responsibility and authority for
providing emergency service communications and all related incidental functions for
communicating and dispatching services between the public and the Participating
Agencies’ directly served public safety departments in the furtherance of improved
public safety and emergency response, including but not limited to the following more
specifically described services:

a. Receiving 9-1-1 Calls and routine calls for police, fire and medical
services;

b. Directing a response to said calls by either dispatching the appropriate
emergency police, fire or medical unit or forwarding the call to the appropriate agency

for response;
c. Providing on-going communication support to personnel in the field;
d. Updating, maintaining and managing the radio communications systems

(excluding, unless specifically approved by Governing Board, the 800 MHz system),
computer systems, support files and resource materials necessary to accomplish the

above;

e. Initiating public safety records for all dispatched calls and providing such
records services, including the updating, maintaining and managing of records systems as
may be determined by the Governing Board; and

f Establishing and updating from time to time standard protocols for
communications to and from personnel in the field.

SECTION 5. NORCOM POWERS. NORCOM, through its Governing Board, shall
have all powers allowed by law for interlocal agencies created under RCW 39.34.030, as
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authorized, amended, or removed by the Governing Board, including but not limited to
the following:
Recommend action to the legislative bodies of the Participating Agencies;
Review and approve budget expenditures for NORCOM;
Establish policies for expenditures of budget items for NORCOM;
Review and adopt a personnel policy for NORCOM;
Review and approve operating policy for NORCOM;
Establish a fund or special fund or funds as authorized by RCW 39.34.030
for the operatlon of the NORCOM;

g Conduct regular and special meetings as may be designated by the
Governing Board consistent with the state Open Public Meetings Act (Ch. 42.30 RCW);

Mo e o

h. Maintain and manage records in accordance with the state Public Records
Act (Ch. 42.56 RCW) and other applicable state apphcable federal records laws and
regulations;

i. Determine what services shall be offered and under what terms they shall
be offered;

] Retain and terminate the Executive Director;

k. Create commiittees to review and make recommendations;

L Approve strategic plans;

m. Approve the addition of new Principals and new Subscribers and the terms
of their participating in NORCOM and receipt of, NORCOM services.

n. Enter into agreements with third parties for goods and services necessary

" to fully implement the purposes of this Agreement;

0. Establish User Fees and other charges for services provided to
Participating Agencies;

o Direct and supervise the activities of the Joint Operations Board, the
Fire/EMS Services Board, the Police Services Board and the Executive Director;

q. Make purchases or contract for services necessary to fully implement the
purposes of this agreement;

I. Enter into agreements with, and receive and distribute funds, from any

federal, state or local agencies;
s Receive all funds allocated to NORCOM by Participating Agencies;
t. Purchase, take, receive, lease, take by gift, or otherwise acquire, own,
hold, improve, use and otherwise deal in and with real or personal property, or any
interest therein, in the name of NORCOM,;

u. Sell, convey, lease, exchange, transfer, and otherwise dispose of all of its
property and assets;

v. Sue and be sued, complain and defend, in all courts of competent
jurisdiction in NORCOM’s name;

w. Make and alter bylaws for the administration and regulation of its affairs;

X. Hold radio frequency licenses to enable NORCOM to operate radio

communications and dispatch systems to meet its public safety responsibilities;

y. Request the issuance of debt by Principals on behalf of NORCOM,
provided that NORCOM itself shall not be authorized to issue debt; and

Z. Any and all other acts necessary to further NORCOM’s goals and

purposes.
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SECTION 6. GOVERNING BOARD: COMPOSITION AND OPERATION.

a. Composition. NORCOM shall be governed by a Governing Board
composed of one (1) representative from each Principal, which representative shall be the
Chief Executive Officer of each such Principal or his/her alternate as provided in Section
6.f Such representatives are referred to as Members or Members of the Governing
Board.

b. Election to Receive Service From Agency: Impact on Governing Board
Representation. Each Principal shall determine which of its respective public service
departments, or operations (“agencies”) will be directly served by NORCOM. The initial
election by each Principal as to which of their respective agencies will receive Agency
service will be recorded by the submittal by each Principal of a completed service
election form, a blank version of which is set forth at Exhibit A. Regardless of how
many of Principal’s operations are directly served, a Principal shall have only one seat on
the Governing Board, however, the number of that Principal’s agencies or operations
served by NORCOM will affect the Weighted Vote of the Principal.

c. Ex Officio Representative. The Chair (or the Vice Chair in his or her
absence) of the Joint Operating Board shall serve as an ex officio, non-voting member of
the Governing Board.

d. Conditions for Serving on Governing Board. All Members and their
alternates shall serve without compensation from NORCOM. Members may only serve
for such time as they are the duly appointed, acting or elected Chief Executive Officer of
their respective Principal agency.

e.  Powers. The Governing Board shall have final decision making authority
upon all policy issues and shall exercise the powers described in Section 5. The
Governing Board may delegate responsibility for execution of Governing Board policies
and directives and for day-to-day operational decision-making to the Executive Director,
including the hiring and supervision of additional staff positions authorized by the
Governing Board.

f. Alternates. Each Member of the Governing Board may designate one
alternate to serve on the Governing Board when such Member is absent or unable to
serve, provided that each such alternate must be previously designated and must have
operational responsibilities within his or her respective agency.

g Quorum. A simple majority of the Members (or their alternates) in
number (excluding any Member which per Section 19 has given notice of withdrawal or
has which been terminated by vote of the Governing Board) shall constitute a quorum of
the Governing Board for purposes of doing business on any issue.

h. Voting. The Board shall strive to operate by consensus. All Board
decisions on items not listed in Section 6.i require a Simple Majority Vote for approval;
provided that any Governing Board Member present and voting has the right, in advance
of a vote, to require a Two-Prong Simple Majority Vote on any item that would otherwise
require a Simple Majority Vote.

a. A Member representing a Principal that has given notice of withdrawal
or which has been terminated by vote of the Governing Board shall be
authorized to cast votes at the Governing Board only on those matters
defined in Section 19.g.

10-17-07 7

Item 6.

60




o0y bW N

i. -~ Items Requiring Supermajority Vote for Approval. A Supermajority Vote
of the Governing Board shall be required in order to approve the following items or
actions:

i Approval or amendment of NORCOM budget, including the User
Fee formula;

it A decision to request Principals issue debt for or on behalf of
NORCOM;

iii. A decision to acquire assets, equipment, real or personal property
valued at over $500,000 per Section 14;

iv. Admission of a new Principal;

v. Appointing the Executive Director (a Simple Majority Vote is
required for removal of the Executive Director).;

vi. Amendment of this Agreement (except for those amendments
requiring unanimous consent of Principals under section 20 of this
Agreement).

vii. Expansion of the scope of services provided by NORCOM; and
viii, Adoption or amendment of the NORCOM Bylaws, or amendment

of the NORCOM Articles of Incorporation subject to other
applicable requirements of Chapter 24.06 RCW.

ig Officers. The Governing Board shall have two officers, a Chair and Vice-
Chair. It will be the function of the Chair to preside at the meetings of the Governing
Board. The Vice-Chair shall assume this role in absence of the Chair. At the first
meeting of the Governing Board, the officers shall be elected by Simple Majority Vote of
the Members, and shall serve until the date of the first Principals Assembly. Annually
thereafter, at the Principals Assembly the Vice Chair shall assume the role of Chair and
the Governing Board shall elect a new Vice-Chair by Simple Majority Vote. ‘In the event
of a vacancy in the Chair position, the Vice-Chair shall assume the Chair for the balance
of the term of the departed Chair. In the event of a vacancy in the Vice-Chair position,
the Governing Board shall by Simple Majority Vote elect a new Vice-Chair to serve to
the balance of the term of the departed Vice-Chair. An officer elected to fill the
unexpired term of his or her predecessor shall not be precluded from serving a full annual
term of office following the end of such unexpired term. Any officer appointed by the
Board may be removed by Simple Majority Vote of the Board upon 30 days’ written
notice, with or without cause, in which event the Board shall promptly elect a new officer
who shall serve until the next Principals Assembly. The Board may appoint persons to
serve as Secretary and Treasurer of NORCOM, provided that such persons shall not be
Members of the Governing Board.

k. Staffing. The Executive Director shall assign agency staff to support the
Governing Board as he or she deems appropriate.

L Meetings. The Governing Board shall meet not less than four (4) times
per year, at least once each calendar quarter, at a time and place designated by the Chair
of the Governing Board or by a majority of its Members. Not less than fourteen (14)
days advance notice of regular meetings shall be given. Special meetings may be called
by the Chair or any two (2) Members upon giving all other Members not less than seven
(7) days prior notice. In an emergency, the Governing Board may dispense with written
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notice requirements for special meetings, but must, in good faith, implement best efforts
to provide fair and reasonable notice to all Governing Board Members. Members (or
alternates) may participate in meetings by telephone conference or other comparable
means.

m. Articles and Bylaws. Unless otherwise approved by Supermajority Vote of
the Governing Board, upon the request of any Member of the Governing Board, Robert’s
Revised Rules of Order shall govern any proceeding of the Governing Board.

n. Consultation with Joint Operating Board. It is the intent of this
Agreement to seek the active participation and advice of Participating Agencies in the
determination of NORCOM policies and management. To the extent practicable, all
items to come before the Governing Board shall have been previously subject to the
review, comment and recommendation of the Joint Operating Board and the Governing
Board shall consider such input from the Joint Operating Board in its deliberations.

o. Boundary Changes or Service Territory Changes. It is the responsibility
of each Participating Agency to provide reasonable advance notice to NORCOM of any
boundary changes, or service territory changes that may occur due to annexation, merger,
or other reason, so that NORCOM may accurately dispatch calls, accurately track calls
for service data and accurately assess User Fees to the Principal and may accurately
determine the weighting of votes of all Principals.

p. Merger of a Principal with another Principal Directly Served by
NORCOM. In the event a Principal annexes to another Principal, or becomes a member
agency of a Public Safety Interlocal Operation that is a Principal, and as a result of such
annexation or contractual action (collectively herein, “merger”), a public safety operation
(e.g. fire/EMS operation or police operation) of the “merged” Principal is no longer
Directly Served by NORCOM, then the “merged” Principal’s rights and obligations
under this Agreement (including its seat and voting rights on the Governing Board) with
respect to the merged public safety operation shall be assumed in full by the Principal
into which it has merged, including without limitation any amounts owed NORCOM for
services rendered or with respect to any borrowing program per Section 13. Provided,
however, that if a “merged” Principal retains a separate public safety operation that is
Directly Served by NORCOM, that Principal shall remain a Principal and shall retain all
its rights and obligations under this Agreement with respect to its Directly Served public
safety operation.

SECTION 7. JOINT OPERATING BOARD AND SERVICE BOARDS.

a. Creation and Membership. A Joint Operating Board is created to serve in
an advisory capacity to the Governing Board. The Joint Operating Board shall be
composed of the combined membership of the Police Service Board and Fire/EMS
Service Board.
1. Police Service Board. The Police Service Board shall consist of

the chief or his/her designee from each Principal and Subscriber
police department or equivalent agency or operation directly
receiving services from NORCOM
ii. Fire/EMS Service Board. The Fire/EMS Service Board shall
consist of the chief or his/her designee from each Principal and

10-17-07 9

Item 6.

62




L=l BN B - WV, T N FURY G ISy

SO 03O W

TUTTTT TR T e W W N MW VT R WN OV DA WR -

Subscriber with a Fire/EMS department or equivalent agency o
, operation directly receiving services from NORCOM. . ‘

fii. Directly Served Agencies. To be eligible to have a Representative
on either the Police Service Board or Fire/EMS Service Board, a
Principal or Subscriber must be directly served by NORCOM.
For example, if a city directly operates a police department but
maintains a separate police dispatch operation, it would not have a
seat on the Police Service Board; however, if such city’s fire
department were dispatched by NORCOM, the fire department
would have a seat on the Fire/EMS Service Board. A city
receiving police service under contract with another entity would
not have seat on the Police Service Board. A city or fire district
receiving fire service under contract with another entity would not
have a seat on the Fire/EMS Service Board. If a city or fire district
is part of a Public Safety Interlocal Operation providing fire/EMS
service to its member agencies and said Operation is a Principal,
then the city or district would not have a seat on the Fire/EMS
Service Board as a result of such arrangement but the Public Safety
Interlocal Operation would have a seat on the Fire/EMS Service
Board, provided, however, that if such city’s police department is
directly served by NORCOM, the city would have a representative
on the Police Service Board.

b. Board Representatives. Persons serving on either Service Board and as a
result also serving on the Joint Operating Board are referred to as Representatives and
shall serve without compensation from NORCOM.

c. Alternates. Representatives to the Boards may designate one alternate to
serve when such Representative is absent or unable to serve provided that such alternates
must have operational responsibilities within their respective agencies.

d. Powers. The Service Boards and the Joint Operating Board shall meet
individually and together for the purpose of promoting interagency collaboration and
cooperation, information sharing, development of proposed Agency operating policy and
such other matters as the Governing Board may direct. The Joint Operating Board shall
provide advice, information, and recommendations to either the Governing Board or the
Executive Director. _

: e. Quorum. A majority of the members of each Service Board and the Joint
Operating Board (or their alternates) shall constitute a quorum. Representatives may
participate in meetings by telephone conference or other comparable means.

f. Voting. All actions and recommendations of the Service Boards and Joint
Operating Board shall by approved by majority vote of those present and voting. Each
person serving on such Boards shall have one vote. There will be no Weighted Voting,

g Officers. The Joint Operating Board shall have two officers, a Chair and
Vice-Chair. At all times one of these two officers must be a Fire/EMS Service Board
Representative and the other must be a Police Service Board Representative. It will be the
function of the Chair to preside at the meetings of the Joint Operating Board, and the
Vice-Chair shall assume this role in absence of the Chair. The officers shall be initially
elected at the first meeting of the Joint Operating Board by majority vote of the
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Representatives on the Joint Operating Board and shall serve for a one-year term.
Annually thereafter the Vice Chair shall assume the role of Chair and the Joint Operating
Board shall elect a new Vice-Chair. In the event of a vacancy in the Chair position, the
Vice-Chair shall assume the Chair for the balance of the term of the departed Chair. In
the event of a vacancy in the Vice-Chair position, the Joint Operating Board shall elect a
new Vice-Chair to serve to the balance of the term of the departed Vice-Chair. An
officer of the Joint Operating Board elected to fill the unexpired term of his or her
predecessor shall not be precluded from serving a full annual term of office following the
end of such unexpired term The Service Boards shall each annually elect a chair who
may or may not be an officer of the Joint Operating Board.

h. Staffing. The Joint Operating Board and Service Boards shall be staffed
by the Executive Director and such additional agency staffing as the Executive Director
may deem appropriate.

i Meetings. The Joint Operating Board and each Service Board shall meet
not less than six (6) times per year, once every two (2) months, at a time and place
designated by the Chair of the Joint Operating Board or by a majority of its
Representatives. It is the intent of this provision that on each such meeting date the two
Service Boards shall each meet separately and then shall combine to meet as the Joint
Operating Board. Not less than fourteen (14) days advance notice of regular meetings
shall be given. Special meetings may be called by the Chair of the Joint Operating Board
or Representatives representing at least ten percent (10%) in number of the total seats on
the Joint Operating Board and upon giving all other Representatives not less than seven
(7) days prior notice of such meeting. In an emergency, the Joint Operating Board may
dispense written notice requirements for special meetings, but must, in good faith,
implement best efforts to provide fair and reasonable notice to all Representatives.

SECTION 8. PRINCIPALS ASSEMBLY. The legislative body of each Principal shall
annually appoint one of its members to represent the legislative body at the Principals
Assembly. The Principals Assembly shall be convened by the Governing Board for one
meeting each April. At the joint meeting of the Assembly and the Governing Board the
Executive Director shall present an annual report which report shall: (1) review the
activities of NORCOM for the previous calendar year; (2) present the work program and
significant events for the upcoming calendar year; (3) present a financial management
report for NORCOM; and (4) report on performance benchmarks of NORCOM activities.
Also at the Assembly, the Chair and Vice Chair of the Joint Operating Board shall
present the Joint Operating Board proposed budget policy for the upcoming budget. The
Principals’ legislative representatives at the Assembly may vote to recommend changes
to the proposed budget policy, work program and performance measures program, and
may provide additional comment and question to the Governing Board. Voting by
Principals’ legislative representatives shall be based on one-vote per Principal with a
simple majority vote of Principals represented at the meeting required to approve any
recommendation to be forwarded to the Governing Board. At the joint meeting of the
Principals Assembly and the Governing Board, the Governing Board shall conduct the
annual meeting for NORCOM as required by the bylaws and shall elect the Vice-Chair of
the Governing Board for the next year as provided in Section 6.j. The action and
deliberations of the Assembly shall be reported to the Governing Board no later than May
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1 by written report prepared by or at the direction of the Executive Director. The actions
and recommendations of the Principals Assembly shall be advisory to the Governing
Board.

SECTION 9. EXECUTIVE DIRECTOR. The Governing Board shall be responsible for
the appointment and termination of the Executive Director, and shall request a
recommendation from the Joint Operating Board regarding any proposed hiring. The
Executive Director shall be responsible to the Governing Board and shall advise it from
time to time on a proposed budget and other appropriate matters in order to fully
implement the purposes of this Agreement. The Executive Director shall administer
NORCOM in its day-to-day operations consistent with the policies adopted by the
Governing Board. The Executive Director shall appoint persons to fill other staff
positions, subject to confirmation by the Governing Board as the Board may require.
Only the Governing Board shall be authorized to hire or retain legal counsel and
independent accountants and auditors. Other consultants may be designated in such
manner as the Governing Board may determine subject to Sections 5 and 6.

The Executive Director shall have experience in technical, financial and administrative
fields and his or her appointment shall be on the basis of merit only. The Executive
Director is an “at will” employee and may be terminated upon the Simple Majority Vote
of the Governing Board.

SECTION 10. PERSONNEL POLICY. The Joint Operating Board or the Executive
Director shall, as necessary from time to time, submit to the Governing Board a proposed
Agency personnel policy for the Governing Board’s approval, rejection or modification;
provided that the Executive Director shall first submit any such proposed policies to the
Joint Operating Board for its review and comment. All modifications or revisions to
personnel policies must have the final approval of the Governing Board.

SECTION 11. OPERATIONAL POLICY AND SYSTEM EVALUATION. The
Executive Director shall actively and continuously consider and evaluate all means and
opportunities toward the enhancement of operational effectiveness of emergency services
so as to provide maximum and ultimate benefits to the members of the general public.
The Executive Director shall present his or her recommendations to the Joint Operating
Board and Governing Board from time to time.

SECTION 12. BUDGET; USER FEE FORMULA; PAYMENT OF USER FEES;
DELINQUENCIES; RESERVE FUNDS.

a. Budget Fiscal Year. NORCOM budget fiscal year shall be either the
calendar year, or two calendar years as the Governing Board may determine.

b. Budget Policy Direction. The Executive Director shall present a proposed
outline of the policy approach to the budget for the upcoming budget to the Joint
Operating Board by February 1 for its review and recommendation. By March 15, the
Joint Operating Board shall transmit its proposed budget policy to all Principals. As
provided in Section 8, the representatives at the Principals Assembly shall provide review
and comment on the Joint Operating Board proposed budget policy, and the Assembly’s
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input shall be reported to the Governing Board by May 1. The Governing Board shall
adopt a budget policy for the upcoming budget by June 1.

c. Budget Approval. The Executive Director shall develop the proposed
operating budget based on the Governing Board’s approved budget policy direction. The
Executive Director shall present a proposed budget to the Joint Operating Board on or
before July 1 for its review and recommendation. The proposed budget, together with all
comments from the Joint Operating Board regarding the budget, shall be transmitted to
the Governing Board by the Executive Director on or before August 1 and approved by
the Governing Board no later than August 30. Thereafter and in no event later than
September 5, Participating Agencies shall be advised on the programs and objectives as
contained in the proposed budget, of any changes in the User Fee formula, and of the
required financial participation for each Principal and Subscriber for the following year.
Upon approval by the legislative authorities of each Principal and Subscriber of their
respective allocation for NORCOM’s budget and upon verification of such approval to
NORCOM, the Governing Board shall, after a public hearing, adopt its final budget for
the following year. Any Principal not approving its full budget allocation shall be
automatically converted to Subscriber status effective the first day of the next budget year
(whether biennial or annual) and subject to penalty as described in Section 15.

d. User Fee Formula. As part of the budget deliberations the Joint Operating
Board shall make recommendations regarding User Fee formula(e) to the Governing
Board , and the Governing Board shall either continue the existing User Fee formula(e)
or adopt new User Fee formula(e). Although initially set forth as an Appendix to this
Agreement, it is anticipated that the User Fee formula(e) may be changed from time to
time as part of the budget process, and that any such changes must be approved by .
Supermajority Vote of the Governing Board in accordance with Section 6.i. The User Fee
formula(e) for Principals may be different from that for Subscribers. Unless otherwise
provided in the final adopted budget, any revenue attributable to a premium paid by
Subscribers as compared to Principal as a result of the use of different User Fee Formulas
for Subscribers shall be deposited upon receipt to NORCOM reserve funds, with the
specific allocation to each reserve fund designated by the Board as part of the budget
process. It is expressly contemplated that Participants may become subject to
differential user fees over time based upon the benéefit conferred to such agencies.

e. Payment of User Fees. User Fees shall be payable by Principals quarterly
no later than January 15, April 15, July 15 and October 15 of each year. Contracts with
Subscribers for services will provide for quarterly payment of User Fees on the same
dates each year.

f. Delinquencies. Interest on User Fees not paid when due shall begin
accruing interest immediately at the Federal Prime Rate as of the date the payment was
originally due, plus 3% per year. NORCOM shall, within seven (7) days of the due date,
send notice to any delinquent Principal and provide a 60-day cure period from the
original due date of the payment. If such User Fees and interest penalties are not paid in
full within 60 days of the original due date, then the Principal delinquent in payment of
User Fees shall upon such 60" day be deemed immediately converted to the status of a
Subscriber and subject to penalty as described in Section 15. In the event a Principal
converted to Subscriber status by non-payment of fees shall not have paid in full all User
Fees and interest owing by six (6) months after the original due date, then the Governing
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Board may terminate provision of NORCOM services to said former Principal, but the
termination of services shall not absolve the Subscriber of its obligation to pay all User
Fees past due, together with interest.

g. Terms of Subscriber Contracts. Subscriber contracts shall include terms
consistent with these delinquency provisions, that is, interest shall accrue on delinquent
payments at the same rate as provided herein, and service may be terminated if fees and
interest are not paid in full within six months.

h. Reserve Funds. The Governing Board shall establish both an Operating
Contingency Reserve Fund and a Capital Equipment Replacement Fund and shall call for
funding of such reserves in each budget at a level the Governing Board determines
appropriate. The goal of the Operating Contingency Reserve Fund is to ensure operating
funds are on hand to reasonably address unforeseen operating contingencies. The
purpose of the Capital Equipment Replacement Fund is to minimize large increases in
User Fees from year to year resulting from acquisition or replacement of capital, and to
fund the timely replacement of aging technology, equipment and systems.

1. NORCOM 2007 and 2008 Budgets and User Fees. Notwithstanding the
requirements in this Agreement regarding approval of Budgets and User Fees to the
contrary, the following terms and conditions will apply with respect to the budgets and
User Fees for NORCOM in 2007 and 2008:

i 2007 Budget and User Fees. The budget for NORCOM for
calendar year 2007 shall be adopted substantially as set forth in
Exhibit B, subject to amendment as a result of any grants or other
funding awarded to NORCOM. The Governing Board shall
calculate the User Fees for 2007 based on this Exhibit B and
applying the User Fee Formula Set forth in Appendix A-1 (User
Fees during the Transition Period). The Governing Board shall
issue notice to all Participants on or before November 15, 2007, of
the User Fees payable in 2007 by Participants. Such User Fees
shall be payable on or before December 1, 2007, and shall be
subject to such delinquency and other penalties as otherwise
provided in Sections 12 and 15.

ii. 2008 Budget and User Fees. The budget for NORCOM for
calendar year 2008 shall be adopted substantially as set forth in
Exhibit C, subject to amendment as a result of any grants or other
funding awards to NORCOM. The Governing Board shall
calculate the User Fees for 2008 based on this Exhibit C and
applying the User Fee Formula Set forth in Appendix A-1 (User
Fees during the Transition Period), shall issue notice to all
Participants on or before November 15, 2007, of the User Fees
payable in 2008 by Participants. Such User Fees shall be payable
quarterly and subject to such delinquency and other penalties as
otherwise provided in Sections 12 and 15.

J- The City of Kirkland shall serve as fiscal agent for NORCOM until such
time as the Governing Board appoints a successor fiscal agent. The City
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shall be entitled to reasonable compensation from NORCOM for provision
of this service.

SECTION 13. ISSUANCE OF OBLIGATIONS IN SUPPORT OF NORCOM.

a. NORCOM shall not have the power to issue obligations or to incur debt.
However, it is anticipated that NORCOM may require capital funding from time to time
to support facilities, technology and equipment needs. One or more Principals may issue
obligations to provide for NORCOM’s capital funding needs and all Principals shall be
required to participate equitably in providing for the repayment of those obligations when
requested to do so by a Supermajority Vote of the Governing Board in accordance with
Section 6.i. It is expressly contemplated that Participants may become subject to
differential user fees over time based upon the benefit conferred to such agencies. Such
requests for participation in a borrowing program shall be conveyed in writing to each
Principal, together with the proposal allocation of responsibility as between Principals. If
a Principal elects not to participate as requested by the Governing Board, it may within
45 days of receiving the request propose in writing to the Governing Board an alternative
means of supporting the proposed debt program. The Board may accept, reject or modify
the proposal and shall re-issue notice to all Principals of its decision. If a Principal does
not participate as requested by the Governing Board in the borrowing program (either
through the initial proposed participation or through an alternative means of support that
is accepted by the Governing Board), then such Principal shall be converted to the status
of a Subscriber effective as of the last date on which all other participating Principals
have taken final action to approve their participation in the borrowing program, and
subject to penalty as described in Section 14, or such later date as the Board may
determine.

b. Each Principal’s participation in a borrowing program shall be integrated
into User Fees consistent with Section 12.(d) and Appendix A to ensure that amounts are
collected each year from Principals and Subscribers sufficient to repay each Principal’s

obligations in support of a NORCOM borrowing program on a timely basis.

c. For as long as any obligations issued by a Participant or other entity
pursuant to an approved NORCOM borrowing program are payable from NORCOM’s
pledge of the debt service portion of User Fees, NORCOM irrevocably pledges to
impose and take all reasonable action to collect all Participants’ User Fees and “
amounts due from former Participants in amounts sufficient to make timely payments to
the issuer of those obligations, together with coverage and other amounts pledged to be
collected with respect to the obligations.

d. Each Principal irrevocably covenants that it shall establish, maintain and
collect taxes, rates, fees or other charges at levels adequate to provide revenues
sufficient to enable the Principal to make the payments of User Fees required to be
made under this Agreement, and that if the Principal converts to a Subscriber status
under Section 15 or withdraws its membership or is terminated under Section 19, that
Principal shall nevertheless continue to be obligated to pay its allocable share of the
debt service portion of User Fees with respect to the NORCOM Obligations issued
prior to the date that the Principal so converts or withdraws or is terminated from the
Agreement. Each Principal hereby acknowledges that this covenant may be relied upon
by owners of obligations issued for on or behalf of NORCOM, and that these
covenants represent an irrevocable pledge to pay such User Fees as NORCOM may
impose in amounts sufficient to pay its share of the debt service on those obligations.
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e. To meet the requirements of United States Securities and Exchange
Commission ("SEC") Rule 15¢2-12(b)(5) (the "Rule") as applicable to a participating
underwriter for obligations issued for or on behalf of NORCOM, each Principal that
may be deemed to be an “Obligated Person” under the Rule shall make a written
disclosure undertaking for the benefit of holders of the obligations and provide
certificates or verifications all as may be reasonably requested by an issuer of
obligations for or on behalf of NORCOM.

f. Each Principal further covenants that it will take all actions necessary to
prevent interest on obligations issued for or on behalf of NORCOM from being
included in gross income for federal income tax purposes, and it will neither take any
action nor make or permit any use of proceeds of those obligations or other funds
treated as proceeds of those obligations at any time during the term of those obligations
that will cause interest on those obligations to be included in gross income for federal

income tax purposes.
g. NORCOM shall ensure that Subscriber service contracts include

covenants substantially equivalent to those contained in subparagraphs (d) through (f),
as applicable, provided that a Subscriber’s obligation to pay through User Fees its
allocable share of debt service on NORCOM Obligations shall not extend past the

termination or expiration of its applicable service contracts.
h. The provisions of this section shall survive the expiration or termination

of this Agreement.

SECTION 14. TRANSFER OF ASSETS TO NORCOM; FUTURE ASSET
ACQUISITIONS.

a. In order to reduce the cost of starting up a new consolidated emergency
communications services dispatch operation, NORCOM will acquire from Bellevue and
Kirkland certain assets currently used by these cities in their respective dispatch
operations. These assets will be acquired by NORCOM at prices based on a straight-line
depreciation of the value of the assets at the time of acquisition. The timing of acquisition
of the equipment will be such as will facilitate both the timely start-up of NORCOM
services and transition of dispatch service provision from these city dispatch operations to
NORCOM. Bellevue and Kirkland shall be repaid for their contribution of assets by
NORCOM over a period of not to exceed seven (7) years. Bellevue and Kirkland
through payment of NORCOM User Fees shall be subject to payment of their respective
portions of these contributed asset costs as are all other Participants under the then
applicable User Fee Formula. The Governing Board may approve such other asset
transfer or acquisitions, to be repaid by NORCOM over time, with such terms of
repayment as the Board may determine.

b. Acquisition of assets, equipment, real or personal property valued at over
$500,000 shall require approval of a Supermajority Vote of the Governing Board.

C. It is expressly contemplated that Participants may pay differential User
Fees depending upon the benefit conferred to such agencies from the assets to be
acquired.

SECTION 15. CONVERSION OF STATUS OF PARTICIPATING AGENCIES,
ADDITION OF NEW PRINCIPALS OR SUBSCRIBERS; PROVISION OF
ADDITIONAL SERVICE TO PRINCIPALS.

a. As described in Sections 12.c, 12.f and 13 hereof, a Principal may be
converted to Subscriber for: failure to approve its share of the budget; for nonpayment or
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delinquency in payment of User Fees; or for failure to participate in a manner approved
by the Governing Board in an approved borrowing obligation program. On the date of
such conversion, said former Principal shall: '
i. lose its representation on the Governing Board;
ii. lose its right to receive a share of NORCOM assets upon dissolution of
NORCOM;
iii. become subject to payment of User Fees in accordance with the then
applicable User Fee formula for Subscribers; and
iv. be bound by the terms of the then current Subscriber service contract.
The conversion of a Principal to Subscriber shall not discharge or relieve any Principal of
its obligations to NORCOM. : ‘

b. A Principal may alternately elect to convert to Subscriber status effective
the first day of the next budget year (whether NORCOM is operating under an annual or
biennial budget) by giving notice of its intent to the Governing Board not less than nine
(9) months in advance of such effective date. Such conversion shall be effective as
proposed without further action of the Governing Board, barring any basis for
terminating the Principal and action thereon by the Governing Board.

c. A governmental entity otherwise meeting the-qualifications of a Principal
in Section 3.n hereof may be admitted to NORCOM upon Supermajority Vote of the
Governing Board as required under Section 6.i. Similarly, a Subscriber may apply to the
Governing Board to be converted to Principal status. As a condition of becoming a
Principal, whether by conversion or new admission, the Governing Board may require
payment or other contributions or actions by the new Principal as the Governing Board
may deem appropriate, and may set such start date for service as it deems appropriate, it
being the intention of this provision that the addition of new Principals shall not cause
pre-existing Participants to incur additional cost.

d. The determination of whether to accept new Subscribers shall be made by
the Governing Board in a manner similar, and subject to such terms and conditions, as
that for accepting new Principals, it being the intention that the addition of new
Subscribers shall not cause pre-existing Participants to incur additional cost.

e. A Principal wishing to receive service from NORCOM for an operating

_department in addition to a department already served by NORCOM may make

application to the Governing Board in the same manner as, and be subject to such
conditions and approvals as the Governing Board may deem appropriate for, an entity
seeking admission as a new Principal.

SECTION 16. CONTRACTS AND SUPPORT SERVICES. The Governing Board or
the Executive Director with advice of the Joint Operating Board shall as necessary
contract with appropriate local governments or other third parties for the use of space for
its operations, and for staff and auxiliary services including, but not limited to, records,
payroll, accounting, purchasing and data processing.

SECTION 17. RETAINED POWERS OF PARTICIPATING AGENCIES. Each
Participating Agency shall retain the responsibility and authority for its operational
departments and for such equipment and services as are required at its place of operation
to interconnect to NORCOM’s operations. Interconnecting equipment and services
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necessary to the provision of authorized NORCOM services may be funded through
NORCOM’s budget and operational programs.

SECTION 18. INVENTORY AND PROPERTY. Equipment and furnishings for
NORCOM'’s operation shall be acquired as provided by law. If any Participating Agency
provides equipment or furnishings for NORCOM’s use, title to the same shall rest with
the respective local entity unless that equipment or furnishing is acquired by NORCOM.
The Executive Director shall maintain and annually update an inventory of equipment
and furnishings owned by, leased or temporarily assigned to NORCOM, and the values
thereof. In event of dissolution or termination of NORCOM, assigned or loaned items
shall be returned to the lending entity and all other items or funds derived from the sale
thereof shall be distributed to Principals as described in Section 20.

SECTION 19. WITHDRAWAL BY OR TERMINATION OF PRINCIPAL.

a.  Any Principal may withdraw its membership and terminate its participation
in this Agreement after the Initial Term by providing written notice and serving that
notice on the NORCOM Governing Board on or before December 31 in any year. After
providing appropriate notice as provided in this section, that Principal’s membership
withdrawal shall become effective on the last day of the calendar year following delivery
and service of appropriate notice to all other Principals.

b. Notwithstanding the foregoing, a Principal may be terminated at any time
by action of the Governing Board for delinquencies of at least six (6) months in payment
of User Fees and interest per Section 12.f,

c. Time is of the essence in giving notice of termination and/or withdrawal.

d. A terminating and/or withdrawing Principal is deemed to forfeit any and
all rights it may have to NORCOM’s personal or real property, or any other ownership in
NORCOM, unless otherwise provided by the Governing Board; provided further that this
forfeit of rights shall not apply to personal property on loan to NORCOM from the
terminating or withdrawing Principal.

€. The termination and/or withdrawal of a Principal shall not discharge or
relieve any Principal of its obligations to NORCOM.
f Subscriber service contracts entered into by NORCOM shall provide for

similar notice and conditions for termination and withdrawal as for Principals.

g A Governing Board Member representing a Principal that (1) has given
notice of withdrawal, or (2) has been terminated by vote of the Governing Board which
termination is effective at a future date, shall be authorized to cast votes at the Governing
Board only on budgets items to be implemented prior to the withdrawal or termination
date. A withdrawing or terminating Principal will be excused from participating in a
borrowing program approved per Section 13 where the debt instruments in support of that
program will not be issued until after the Principal is withdrawn or terminated, provided
that the withdrawing or terminating Principal is not authorized to vote on such borrowing

program.

SECTION20. AMENDMENT OF AGREEMENT. This Agreement may be amended
upon approval of a Supermajority Vote of the Governing Board in accordance with
Section 6.1, except that any amendment affecting the terms and conditions of membership
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on the Governing Board or voting rights of Governing Board members shall require
consent of the legislative authorities of all Principals. This section shall not be construed
to require unanimous consent for the addition of a new Principal or agreement to serve an
additional agency or department of a Principal.

SECTION 21. TERMINATION OF AGREEMENT; DISSOLUTION OF AGENCY.

a. After the Initial Term and upon the Simple Majority Vote of a majority of
the then remaining Principals, this Agreement may be terminated by direction of the
Governing Board to wind up business by a specified date which date shall be at least one
(1) year from the date of the vote to terminate. Upon the final termination date, this
Agreement shall be fully terminated.

b.  Upon termination of this Agreement, all property acquired during the life
of the Agreement remaining in ownership of NORCOM shall be disposed of in the
following manner:

i.  All real and personal property purchased pursuant to this
agreement and all unexpended funds or reserve funds, net of all
outstanding Agency liabilities, shall be distributed to those
Principals still participating in NORCOM on the day prior to
the termination date and shall be apportioned between
Principals based on the ratio that the average of each
Principals’ paid User Fees over the preceding five years bears
to the total of all then remaining Principals’ user fees paid
during such five-year period.

ii. Inthe event outstanding liabilities of NORCOM exceed the
value of personal and real property and funds on hand, all
Principals shall contribute to such liabilities in the same
manner as which they would share in the distribution of
properties and funds.

c. Notwithstanding the foregoing, in the event of withdrawal or termination
of Principals such that not more than three (3) Principals remain party to this Agreement,
then the Agreement shall terminate one (1) year from the first date that only three (3)
Principals remain.

SECTION 22. DISPUTE RESOLUTION

a. Whenever any dispute arises between the Principals or between the
Principals and NORCOM (referred to collectively in this section as the “parties” ) under
this Agreement which is not resolved by routine meetings or communications, the parties
agree to seek resolution of such dispute by the process described in this section, which
shall also be binding on Subscribers.

b. The parties shall seek in good faith to resolve any such dispute or concern
by meeting, as soon as feasible. The meeting shall include the Chair of the Governing
Board, the Executive Director, and the representative(s) of the Principal(s), if a
Principal(s) is involved in the dispute, and/or a person designated by the Subscriber(s), if
a Subscriber(s) is involved in the dispute.

‘C. If the parties do not come to an agreement on the dispute or concern, any
party may demand mediation through a process to be mutually agreed to in good faith
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between the parties within 30 days, which may include binding or nonbinding decisions
or recommendations. The mediator(s) shall be individuals skilled in the legal and
business aspects of the subject matter of this Agreement. The parties shall share equally
the costs of mediation and assume their own costs.

d. If the mediation process cannot be agreed upon with 30 days, or if all parties
subject to the dispute agree within 30 days to proceed immediately to arbitration, then the
dispute or concern shall be settled by binding arbitration in accordance with Rules of the
American Arbitration Association and Mediation Service, or other agreed upon
arbitration rules. The location of the arbitration shall be mutually agreed, and its
proceedings will be governed by the laws of Washington. The arbitrator(s) shall be
individual(s) skilled in the legal and business aspects of the subject matter of this
Agreement. The cost of the arbitration shall be in the discretion of the arbitrator(s),
provided, however, that no party shall be obliged to pay more than its own costs and the
cost of the arbitrator, if there is one arbitrator, or the costs of its own appointed arbitrator
and the third arbitrator, if there are three arbitrators. Judgment upon award rendered by
the arbitrator(s) shall be entered in King County Superior Court.

SECTION 23. INTERGOVERNMENTAL COOPERATION. NORCOM shall
cooperate with local, state and federal governmental agencies in order to maximize the
utilization of grant funds for equipment and operations and to enhance the effectiveness
of public safety dispatch and public safety records operations and to minimize costs of
said public service delivery.

SECTION 24. INDEMNIFICATION AND HOLD HARMLESS.

a. Each Principal shall defend, indemnify and hold other Principals, their
officers, officials, employees, agents and volunteers harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out of that Principal’s
acts or omissions in connection with the performance of its obligations under this
Agreement, except to the extent the injuries or damages are caused by another Principal,

b. Each Principal shall defend, indemnify and hold NORCOM and its
officers, officials, employees and volunteers harmless from any and all claims, injuries,
damages, losses or suits including attorney fees, arising out of that Principal’s acts or
omissions in connection with the performance of its obligations under this Agreement,
except to the extent the injuries and damages are caused by NORCOM.

c. Should a court of competent jurisdiction determine that this Agreement is
subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily
injury to persons or damages to property caused by or resulting from the concurrent
negligence of a party hereto and NORCOM, its officers, officials, employees, and
volunteers, the party’s liability hereunder shall be only to the extent of the party’s
negligence. It is further specifically and expressly understood that the indemnification
provided herein constitutes the party’s waiver of immunity under Industrial Insurance
Title 51 RCW, solely for the purpose of this indemnification. This waiver has been
mutually negotiated by the parties. The provisions of this section shall survive the
expiration or termination of this Agreement.

d. Each party shall give the other parties proper notice of any claim or suit
coming within the purview of these indemnities. The indemnitor will assume the defense
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of any claim, demand or action against such indemnitees and will, upon the request of the
indemnitees, allow the indemnitees to participate in the defense thereof, such
participation to be at the expense of the indemnitees. The indemnitees will in any case
cooperate fully with the indemnitor in the defense and will, at their expense, provide all
relevant documents, witnesses and other assistance within their possession or control
upon the reasonable request of the indemnitor. Settlement by the indemnitees without the
indemnitor’s prior written consent shall release the indemnitor from the indemnity as to
the claim, demand or action so settled. Termination of this Agreement, a Principal’s
withdrawal from NORCOM, or a Principal’s conversion to Subscriber status, shall not
affect the continuing obligations of each of the parties as indemnitors hereunder with
respect to those indemnities and which shall have occurred prior to such termination.

SECTION 25. INSURANCE. NORCOM shall obtain and provide insurance, to the
extent practicable, against loss or liability for the actions of NORCOM’s Governing
Board, Joint Operating Board, Police Service Board, Fire/EMS Service Board, Executive
Director and staff, To the extent practicable, all Participating Agencies shall be named as
additional insureds on any policy, including pool insurance.

SECTION 26. NOTICE. Notices required to be given to NORCOM under the terms of
this Agreement shall be directed to the following unless all parties are otherwise notified
in writing:

Chair, NORCOM Governing Board

c/o his/her Principal agency’s address

Notices to Principals or Subscribers, Members or Representatives required hereunder
may be given by mail, overnight delivery, facsimile, telegram, email (with confirmation
of transmission) or personal delivery. Any Principal wishing to change its mail or email
address shall promptly notify the Chair of the Governing Board. Notice or other written
communication shall be deemed to be delivered at the time when the same is postmarked
in the mail or overnight delivery services, sent by facsimile with confirmation of
transmission, sent by telegram, or received by personal delivery.

SECTION 27. VENUE. The venue for any action related to this Agreement shall be in
the Superior Court in and for King County, Washington at Seattle.

SECTION 28. FILING: As provided by RCW 39.34.040, this Agreement shall be filed
prior to its entry in force with the clerks of each Principal, the King County Department
of Records and Elections, the Secretary of State, and such other governmental agencies as
may be provided by law.

SECTION 29. NO THIRD PARTY BENEFICIARIES. There are no third-party
beneficiaries to this agreement. No person or entity other than a party to this agreement
shall have any rights hereunder or any authority to enforce its provisions, and any such
rights or enforcement must be consistent with and subject to the terms of this agreement.
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SECTION 30. SEVERABILITY. The invalidity or any clause, sentence, paragraph,
subdivision, section or portion of this agreement shall not affect the validity of the
remainder of the Agreement.

SECTION 31. REPEALER AND RATIFICATION. All prior acts taken by the
Principals consistent with this Agreement are hereby ratified and confirmed.

SECTION 32. EXECUTION, COUNTERPARTS, AND EFFECTIVE DATE. This
Agreement and any amendments thereto, shall be executed on behalf of each Principal by
its duly authorized representative and pursuant to an appropriate motion, resolution or
ordinance. The Agreement may be executed in any number of counterparts, each of
which shall be an original, but those counterparts will constitute one and the same
instrument. The agreement shall be deemed adopted and effective on November 1, 2007,
subject to prior filing of same as required by Section 27 hereof, and further subject to the
agreement having been executed on or prior to such date by: (1) Principals with fire/EMS
operations which operations cumulatively received not less than eighty five percent
(85%) of the total calls for fire/EMS service in King County Emergency Management
Zone 1 in 2006, with such Principals having also executed an Initial Election to Receive
Emergency Service Communications in the form of Exhibit A for their respective
Fire/Emergency medical services operations; and (2) the Cities of Bellevue, Kirkland and
Mercer Island with such cities having also executed an Initial Election to Receive
Emergency Service Communications in the form of Exhibit A for their respective police

operations.

IN WITNESS WHEREOF, this Agreement has been executed by each Principal
on the date set forth below:

CITY OF BELLEVUE
. IO{ 15 ] 200}
City Manager (77 Date =/
m@
s’/’7 /‘o/ (/5
anager Date [ /
CITY OF MERCER ISLAND

W&M /D‘I?'-ZQC/;

tlty Manager’ Date
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CITY OF BOTHELL

City Manager

EASTSIDE FIRE AND RESCUE

Fire Chief

KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

Y 7:a/

Fire Chief

KING COUNTY FIRE DIST 45

Board Chair

City of Snoqualmie

Mayor

10-17-07

Date

Date

[0-23-0>

Date

Date

Date
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43

CITY OF MEDINA

City Manager

CITY OF CLYDE HILL

City Manager

WOODINVILLE FIRE & LIFE SAFETY

Fire Chief

SHORELINE FIRE

)

Fire Chi&

N SHORE FIRE

re Chief

KING COUNTY FIRE DIST 27

Board Chair

CITY OF BOTHELL

City Manager

10-17-07

‘Date

Date

Date

tO/ Q llzeam

Date

[0-19_o1

Date

Date

Date
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EASTSIDE FIR E

s

Fire Chief ) - J

KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

Fire Chief

KING COUNTY FIRE DIST 45

GRS

a1r r—lvﬁ C—Lﬂgp

City of Snoqualmie

Mayor

10-17-07

(OJ/{ ?/07

Date

Date

/0 -/ 4-07
Date

Date
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42

City Manager

CITY OF MEDINA

City Manager

CITY OF CLYDE HILL

City Manager

WOODINVILLE FIRE & LIFE SAFETY

Fire Chief

SHORELINE FIRE

Fire Chief

NORTHSHORE FIRE

Fire Chief
KING COUNTY FIRE DIST 27

(e Y Gy

Fire Chief U

10-17-07

Date

Date

Date

Date

Date

Date

0)23 /2007

Date
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City Manager

CITY OF INA

City fanager

CITY OF CLYDE HILL

City Manager

WOODINVILLE FIRE & LIFE SAFETY

Fire Chief

SHORELINE FIRE

Fire Chief

NORTHSHORE FIRE

Fire Chief

KING COUNTY FIRE DIST 27

Board Chair

10-17-07

Date

/c;/z 35

Date

Date

Date

Date

Date

Date
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CITY OF MERCER ISLAND

City Manager Date
CITY OF MEDINA

City Manager Date

022,67
Mayor, Geofge S. Martin ’ 7 Date
WOODINVILLE FIRE & LIFE SAFETY
Fire Chief Date
SHORELINE FIRE
Fire Chief Date
NORTHSHORE FIRE
Fire Chief Date
KING COUNTY FIRE DIST 27

10-17-07
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EASTSIDE FIRE AND RESCUE

Fire Chief

KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

Fire Chief

KING COUNTY FIRE DIST 45

Board Chair

City of Snoqualmie

Mayor

10-17-07

Oct. 2€, 2007

Date

Date

Date

Date

Date

24
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City Manager Date
CITY OF MEDINA

City Manager Date
CITY OF CLYDE HILL

City Manager Date

WOODINVILLE FIRE & LIFE SAFETY

éi/ /2 e =

f ate

SHORELINE FIRE

Fire Chief Date
NORTHSHORE FIRE

Fire Chief Date
KING COUNTY FIRE DIST 27

Board Chair Date

10-17-07
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CITY OF BOTHELL

City Manager

EASTSIDE FIRE AND RESCUE

Fire Chief

KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

Fire Chief

KING COUNTY FIRE DIST 45

Board Chair

City of Snoqualmie

Mé//w/

10-17-07

Date

Date

Date

Date

/0/25/97

Dalé

24
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EXHIBIT A

Initial Election to Receive Emergency Service Communications from
NORCOM

All Principals shall complete and submit this document to NORCOM upon
execution of the Agreement.

The undersigned, as party to the NORTH EAST KING COUNTY REGIONAL
PUBLIC SAFETY COMMUNICATIONS AGENCY INTERLOCAL AGREEMENT

DATED AS OF NOVEMBER 1, 2007, (the “Agreement”) and a Principal in
NORCOM hereby confirms that it elects to receive from NORCOM emergency

serv‘ice}-nmunications as defined in the Agreement, for its
Police department/operation

/ Fire/Emergency Medical Services department/operation

as and when such service becomes available in accordance with the Agreement.

Contact information for the elected department/operation(s) is set forth below

Signed this _18th _day of _ October , 2007.

Principal: City of Bellevue

By: %‘R%

Its: City Manager  / v

Contact Information for Served department/operation(s) (Name, Title, Address,
Phone and e-mail): ‘

Steve Sarkozy, City Manager

City of Bellevue

PO Box 90012

Bellevue WA 98009-9012

Ph: (425)452-4225

e-mail: ssarkozy@bellevuewa.gov

Item 6.
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EXHIBIT B

2007 NORCOM BUDGET

NORCOM Transition Budget

" Labor Negotiations $50,000
Executive Director Search $20,000
Executive Director $40,000
Technology RFP and contract
negotiations $100,000
TOTAL $210,000
10-17-07 26
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EXHIBIT C

NORCOM 2008 BUDGET

2008 T iy R R e R e

Executive Director Salary $160,000
Technology Project Manager $115,000
CAD, RMS, and Mobile System

Administration 3.0 FTE (assumes

6 mos) $150,000
Back-Up System Administrator

(assumes 6 mos) $50,000
Capital Reserve $250,000
Facility Modifications $100,000
Total 2008 $825,000

10-17-07
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EXHIBIT D

North East King County
Regional Public Safety Communication Center Initiative

Statement of Operating Value and Principles
As approved by Steering Committee 9-16-05

The Core Mission of the North East King County Public Safety Cornmunication
Agency is to provide high quality emergency service communications to the
public for emergency medical services, fire and police. We will carry out this
mission by receiving calls for service; dispatching resources in response to such
calls; tracking and coordinating information flow and resources to assist
responders; initiating records for all emergency events; and enhancing
effectiveness, efficiency, coordination and interoperability of emergency service
providers.

The Core Values of the Agency are:

1. Deliver Excellent Service to the Public: We shall meet all regional and
national standards in the delivery of public safety communications services.
Be outstanding.

2. Provide a Good Value: We will provide effective service while using
resources wisely. Be efficient.

3. Customer Service: We shall provide the best possible service to the public,
to member and subscriber agencies, and to other public safety service
providers. The Agency shall actively listen to customers, anticipate their
needs, and exceed their expectations. Be responsive.

4. Participatory Governance: We will give all participating agencies, whether
principals or subscribers, a meaningful voice in the operating decisions of the
Agency. Agency employees shall be treated with respect and empowered to
contribute to the success of the Agency. We will make decisions by
consensus whenever possible, involving all parties. Work together.

5. Promote Interagency Collaboration, Communication and
Interoperability: We will operate in ways to enhance and promote these
values by working for the good of everyone, not just those served by our
Agency. We will be good neighbors. Be open.

6. Consider the Future: We will continuously identify public and customer
needs and changes in the public safety environment. We will be willing to
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bring in new partners or assume new responsibilities over time, if doing so is
consistent with the Core Mission. Be innovative.

Initial Operating Principles shall be to:

A.

10-17-07

Operate in a way that is accountable and transparent to the public and
participating agencies.

Govern the Agency through a board on which all principals have a voice
and a vote.

Make operational decisions primarily through the use of two operational
boards, one for Police, one for Fire / Emergency Medical Services. Both
boards shall meet regularly, together and separately.

Seek to understand and address the unique needs of Police, Fire and
EMS agencies as well as the disparate needs of small and large agencies.
We will strive to address these needs equitably in all operating and
financial decisions.

Work to attract and retain a high quality workforce. Our workers will be
empowered and trusted to make decisions, trained to have a superb
understanding of the jurisdictions and territories they serve, and highly
trained to understand the needs of the public and all public safety
agencies served by the Agency. '

Manage peaks in demand and maintain service standards.
Employ rigorous quality control and reporting practices.
Manage Agency budgets to control or reduce costs.

Provide fee stability by minimizing large changes in capital expenditures
and user operating fees from year to year.

Adopt fees and charges that encourage effective and efficient use of
agency resources; recognizes both the benefits of access to system
capacity as well as actual system usage; addresses the need for
continuous investment through capital reserves and contingency funds;
and recognizes the different system usage characteristics of police and
fire/EMS agencies.

29
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Appendix A to Interlocal Agreement

User Fee Formulas

User Fees are to be paid quarterly per Section 12.e of the Agreement, each
January 15, April 15, July 15 and October 15. The attached fee formulas derive
the total User Fees due in any “Fee Period.”

User Fees are calculated and charged separately for each emergency
communications service provided; that is, a Principal or Subscriber that has
elected to receive Emergency Communications Services from NORCOM for both
Police and Fire/EMS agencies will pay one User Fee for service to its Police
agency and one User Fee for service to its Fire/EMS agency. A Principal that
has elected to receive only police or Fire/EMS Emergency Communications
Service from NORCOM only pays a User Fee for the service so received.

The Transition Period is the time period beginning on the date which NORCOM
has been legally formed until such time as NORCOM begins delivering
Emergency Communications Services. User Fee formulas applicable during the
Transition Period are defined at Appendix A-1.

Once NORCOM begins delivering Emergency Communications Services to
Principals and Subscribers (the “Full Operations Period”) the User Fee
formulas shall be as set forth in Appendix A-2. (Nofe that this means that
NORCOM will not start operations for one service in advance of the other: that is,
both police and fire agencies will be served by NORCOM beginning on the same
date).

Capitalized terms used in Appendices A-1 and A-2 not otherwise defined have
the meaning set forth in the body of the Agreement.
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Appendix A-1
User Fees During Transition Period

User Fees for each Principal and Subscriber are charged on the same basis
during the Transition Period.

The User Fee formula during each year in the Transition Period (or portion of a
year, in the event the Transition Period starts or ends in the middle of a
calendar/budget year) shall be as set forth below. See Example 1.

For fire agencies (whether a Principal or a Subscriber):

U = (C(i) + C(f)) x (50% xB) + D

For police agencies (whether a Principal or a Subscriber):
U = (C(i) + C(p)) x (50% x B) +D

Where:

U is the User Fee payable by an individual Principal or Subscriber during the Fee
Period.

C(i) is the number of Calls for Service as reported by the dispatching agency for
that individual Principal or Subscriber's Charged Operation for the most recent
year for which such data is reported.

C(f) is the number of Calls for Service as reported by the dispatching agencies
for all Charged Fire/EMS Operations for the most recent year for which such

data is reported.

C(p) is the number of Calls for Service as reported by the dispatching agencies
for all Charged Police Operations for the most recent year for which such data
is reported.

B is the Net Adopted Budget for the Fee Period. In cases where the Fee
Period is less than the Adopted Budget Term, unless otherwise specified by
the Governing Board in its budget legislation, budgeted costs and revenues for
the entire term of the Adopted Budget Term shall be pro-rated equally per day
in order to determine the size of the Net Adopted Budget for the Fee Period.

“D” is the amount, if any, owed by each individual Participant in the Fee Period

for payment of its allocated share of all approved Borrowing Program
Obligation Repayments and Acquired Assets Charges.
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Upon issuance by a Principal(s) or other entities of any obligations
pursuant to an approved Borrowing Program per Section 13 of the Agreement, or
approving the acquisition of assets per Section 14 of the Agreement, the
Governing Board shall publish the estimated charges to be paid either (a) over
time, or (b) up front, by each Participant as a component of User Fees.

Estimated charges will be allocated to each Participant Charged Operation
based on the relative Calls for Service of that Operation in the current Fee
Period as compared to the total Calls for Service for all similarly Charged
Operations. The Governing Board may determine to allocate a greater
percentage of total costs to either police or fire/EMS Charged Operations group
based on the benefit received to those agencies from the investment/asset. The
Governing Board will also publish any terms related to paying estimated charges
up front or over time (e.g., discounts or interest rates applicable).

The actual amount of “D” in any Fee Period will be determined by adding
the total Borrowing Obligation Repayment Program amounts due in the Fee
Period together with any amounts due in the Fee Period for repayment of
Acquired Assets Charges, and allocating these costs between Charged
Operations (police and fire/EMS) as approved by the Governing Board. Each
Participant’s share of “D” shall be based upon the relative Calls for Service for
the Fee Period of a Participant's Charged Operation as compared to the total
Calls for Service of other similar Charged Operations.

A Participant may elect to pay down all or a portion of its total estimated
“D” obligation rather than pay over time. A Participant electing to pay down its
estimated “D” obligation, however, may owe additional amounts in the future (or
be entitled to credit against User Fees otherwise payable) associated with a
Borrowing Obligation Repayment Program or Acquired Asset Charges
depending on changes over time in: (1) the number of NORCOM Participants
participating in repayment of the Borrowing Program or Acquired Asset Charges;
(2) offsetting contributions toward “D” paid by Subscribers; and (3) changes in
the relative number of Calls for Service of Participants. The Governing Board
shall determine when to impose or credit such under or overpayments to
Participants who have paid down their obligation.

Net Adopted Budget means the budget approved by the Governing Board after
action by individual Principals and Subscribers, and applicable in the time period
for which the User Fee is calculated, less (1) Outside Revenues, (2) the
Borrowing Program Obligation Repayment, and (3) Acquired Assets
Charges repayable in the Adopted Budget Term.

Adopted Budget Term means the period of time for which the Net Adopted

Budget is applicable, typically one or two calendar years depending on whether
NORCOM has an annual or biennial budget.
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Fee Period means the period of time for which a User Fee is calculated, typically
for a complete Adopted Budget Term. However, different User Fee formulas
apply during the Transition Period, and Full Operations Period. Therefore, the
Fee Period will be the time in which a specific User Fee formula is applicable
within an Adopted Budget Term. For example, if NORCOM has an annual
calendar year budget, and goes from the Transitional Period to the Full
Operations Period on May 1 of that year, the Fee Period for the Transitional
Period is 4 months, and the Fee Period for the Full Operations Period is 8
months (the balance of the budget period).

Call for Service means any request for service or unit initiated activity resulting
in creation of a Computer Aided Dispatch (CAD) incident report and interaction
with dispatch agency personnel. Provided, that if a Participant annexes territory
(or otherwise assumes fire/EMS or police service responsibilities for a larger
geographic area) resuiting in at least a 10% increase in its service population for
a Charged Operation, then for each complete calendar quarter from and after
the effective date of the annexation C(i) (and, correspondingly as appropriate
C(f) and C(p)) shall be increased to include the Calls for Service in the annexed
area as reported by the former service provider to the area during the most
recent year for which such data is available.

Charged Operation refers to an individual Principal’s or Subscriber’s fire or
police agency/operation being charged under a User Fee formula. Charged
Fire/EMS Operations.or Charged Police Operations refers to the combined
total of all fire/EMS or police agencies, respectively, that have elected to receive
service from NORCOM.

Borrowing Program Obligation Repayment is the amount, if any, of principal
and interest due and owing by NORCOM for the timely repayment during the
period of borrowing obligations entered into by any and all Principals or other
entities for or on behalf of NORCOM pursuant to Section 13 of the Agreement. A
Participant may elect to pay down some or all of its current and future year
Borrowing Program Obligation Repayment charges rather than pay over time.

Acquired Assets Charges means the amount, if any, owing by NORCOM for
the repayment of NORCOM's acquisition of any assets per Section 14 of the
Agreement. A Participant may elect to pay down some or all of its current and
future year Acquired Assets Charges rather than pay over time.

Outside Revenues means revenues received by NORCOM from sources other
than User Fees that may be available from time to time to offset the operating
and capital costs of NORCOM in an Adopted Budget Term. Outside
Revenues include by way of example and without limitation monies allocated to
NORCOM from a countywide “medic one” levy and grants.
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The Govemning Board will determine at the end of each budget term how to apply

any under- or over-expenditure of budgeted revenues received.

10-17-07
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Appendix A-2

User Fee Formula: From and After Point of Initiating Service Del'ivery to All
Principals and Subscribers (Full Operations Period)

User Fees for each Principal and Subscriber are based on different formulas
during the Full Operations Period; additionally, there is a distinction between

User Fees paid by those initial Principals and Subscribers (see definition of “S”
below) and other Principals and Subscribers.

Subscribers User Fees are calculated at 106% of the User Fee that an agency
(Police or Fire/EMS) would pay if it were a Principal.

The User Fee formula during each year of the Full Operations Period (or portion
of a year, in the event the Full Operations Period starts during a calendar year)
shall be as set forth below (See Example 4).

For Fire/EMS agencies that are Principals:

U=[(C(i) + C(f)) x (50% xB)] +S+E+D

For Fire/EMS agencies that are Subscribers:

U = {[(C(i) + C(f)) x (50% x B)] x 106%} + S+ E +D

For Police agencies that aré Principals:

U =[(C(i) + C(p)) x (50% xB)] +S+E+D

For Police agencies that are Subscribers:

U = {[(C(i) + C(p)) x (50% x B)] x 106%}+S+E +D
Where:

U is the User Fee payable by an individual Principal’s or Subscriber’s (as
applicable) Police or Fire/EMS agency for Emergency Communications Services
provided during the Fee Period.

C(i) is the annual average number of Calls for Service of the individual
Principal's or Subscriber’'s Charged Operation (Fire/EMS: or Police), determined
based on the number of Calls for Service by the Principal’'s Charged Operation
(Fire/EMS or Police) over the two-year historical Call Calculation Period. See
Example 3.
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C(f) is the annual average of the total number of Calls for Service of all
Charged Fire/EMS Operations for all Principals and Subscribers over the two-
year Call Calculation Period..

C(p) is the annual average of the total number of Calls for Service of all
Charged Police Operations for all Principals and Subscribers over the two-year
Call Calculation Period.

B is the Net Adopted Budget for the Fee Period. In cases where the Fee
Period is less than the Adopted Budget Term, unless otherwise specified by
the Governing Board in its adopted budget legislation, budgeted costs and
revenues for the entire term of the Net Adopted Budget shall be pro-rated
equally per day in order to determine the size of the Adopted Budget for the
Fee Period.

S is the “Smoothing Rebate” as calculated in Exhibit 2 and is a fixed sum
allocated between Initial Participants based on their relative Calls for Service
over the first seven years of the Full Operations Period (the “Smoothing Term").
Initial Participants include: (1) all Principals who are initial signatories of the
Agreement; and (2) any Subscriber entering into a service contract with
NORCOM within 4 (four) months of the effective date of the Agreement. A
Principal or Subscriber who is not an Initial Principal or Subscriber shall have a
Smoothing Rebate of $0. An Initial Principal or Subscriber whose status is
converted (i.e., a Principal that becomes a Subscriber or vice versa) during the
Smoothing Term shall retain its right/obligation to receive/pay the remaining
Smoothing Rebate amounts as originally scheduled. An Initial Principal or a
Subscriber which receives a reduction in its User Fees from the Smoothing
Rebate calculation (i.e., any Initial Participant other than the City of Bellevue)
and which withdraws from the Agreement (or has its receipt of NORCOM
services terminated by action of the Governing Board) during the Smoothing
Term is responsible for the repayment to NORCOM of the sum of all Smoothing
Rebate amounts credited to that Participant under the User Fee formula through
the date of termination or withdrawal, such repayment to be made in full within
sixty days of the date of termination or withdrawal. See Examples 2 and 4.

E is the charge applicable to a Principal or Subscriber which has requested (and
for which the Governing Board has agreed to provide) dedicated staffing and / or
equipment exceeding the standard operating policy allocation. “E” shall be
calculated to include the costs (including all direct costs and an appropriate
percentage of reasonably attributable indirect costs incurred by NORCOM) of
such extra staffing and/or equipment, together with a surcharge of 20% on such
costs. “E” shall be calculated to ensure that all other Participants are held
harmless from any impact on their User Fees as a result of such additional
staffing and/or equipment. The Governing Board shall determine the application
of revenues from the 20% surcharge.
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“D” is the amount, if any, owed by each individual Participant in the Fee Period
for payment of its allocated share of all approved Borrowing Program
Obligation Repayments and Acquired Assets Charges.

Upon issuance by a Principal(s) or other entities of any obligations
pursuant to an approved Borrowing Program per Section 13 of the Agreement, or
approving the acquisition of assets per Section 14 of the Agreement, the
Governing Board shall publish the estimated charges to be paid either (a) over
time, or (b) up front, by each Participant as a component of User Fees.
Estimated charges will be allocated to each Participant Charged Operation
based on the relative Calls for Service of that Operation in the current Fee
Period as compared to the total Calls for Service for all similarly Charged
Operations. The Governing Board may determine to allocate a greater
percentage of total costs to either police or fire/EMS Charged Operations group
based on the benefit received to those agencies from the investment/asset. The
Governing Board will also publish any terms related to paying estimated charges
up front or over time (e.g., discounts or interest rates applicable).

The actual amount of “D” in any Fee Period will be determined by adding
the total Borrowing Obligation Repayment Program amounts due in the Fee
Period together with any amounts due in the Fee Period for repayment of
Acquired Assets Charges, and allocating these costs between Charged
Operations (police and fire/EMS) as approved by the Governing Board. Each
Participant's share of “D” shall be based upon the relative Calls for Service for
the Fee Period of a Participant's Charged Operation as compared to the total
Calls for Service of other similar Charged Operations.

A Participant may elect to pay down all or a portion of its total estimated
“D” obligation rather than pay over time. A Participant electing to pay down its
estimated “D” obligation, however, may owe additional amounts in the future (or
be entitled to credit against User Fees otherwise payable) associated with a
Borrowing Obligation Repayment Program or Acquired Asset Charges
depending on changes over time in: (1) the number of NORCOM Participants
participating in repayment of the Borrowing Program or Acquired Asset Charges;
(2) offsetting contributions toward “D” paid by Subscribers; and (3) changes in
the relative number of Calls for Service of Participants. The Governing Board
shall determine when to impose or credit such under or overpayments to
Participants who have paid down their obligation.

Net Adopted Budget means the budget approved by the Govemning Board after
action by all individual Principals and Subscribers, and applicable in the time
period for which the User Fee is calculated, less (1) Outside Revenues, (2) the
Borrowing Repayment Obligation, and (3) Acquired Assets Charges
repayable in the Adopted Budget Term.
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Adopted Budget Term means the period of time for which the Net Adopted
Budget is applicable, typically one or two calendar years depending on whether
NORCOM has an annual or biennial budget.

Fee Period means the period of time for which a User Fee is calculated, typically
for a complete Adopted Budget Term of one or two years. However, different
User Fee formulas apply during the Transition Period and Full Operations
Period. Therefore, the Fee Period will be the time in which a specific User Fee
formula is applicable within an Adopted Budget Term. For example, if NORCOM
has an annual calendar year budget and goes from the Transitional Period to the
Full Operations Period on May 1 of that year, the Fee Period for the Transitional
Period is 4 months, and the Fee Period for the Full Operations Period is 8
months (the balance of the budget period).

Charged Operation refers to an individual Principal’s or Subscriber’s fire/EMS
agencyloperation, being charged under a User Fee formula. Charged Fire/EMS
Operations or Charged Police Operations refers to the combined total of all
fire/EMS or all police agencies, respectively, that have elected to receive service
from NORCOM.

The Call Calculation Period is defined as the first calendar quarter of the
preceding budget year, and the 7 calendar quarters preceding that. (For
example, in 2007, the calls for service would be based on calls from the first
quarter of 2006, plus the preceding 7 calendar quarters—all of 2005, and the last
three quarters of 2004). .

Calls for Service shall be defined as per Exhibit 1, provided that untii NORCOM
has been in operation for more than three years, the calculation of the number of
Calls for Service shall be determined in whole or in part (to the extent necessary
to determine the two-year average number of calls for service) based on the
number of Calls for Service by each Charged Operation as reported by the
records of the dispatch agency previously serving each Charged Operation
consistent with the definition of Calls for Service in Appendix A-1. Provided
further, that if a Participant annexes territory (or otherwise assumes fire/EMS or
police service responsibilities for a larger geographic area) resulting in at least a
10% increase in its service population for a Charged Operation, then for each
complete calendar quarter from and after the effective date of the annexation C(i)
(and, correspondingly as appropriate C(f) and C(p)) shall be increased to include
the Calls for Service in the annexed area as reported by the former service
provider to the area during the Call Calculation Period. Calls for Service
experienced by the Participant in the annexed area shall be incorporated in the
User Fee calculation as that information becomes available; that is, C(i) (and

C(f) and C(p) as appropriate) for the annexed area will at first be based entirely
on the former service provider's experience, but as the Participant provides
service within the Call Calculation Period, the Participant’s Calls for Service in
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the annexed area will be used (in part and eventually in whole) for calculating
C(i) (and correspondingly as appropriate C(f) and C(p)).

Borrowing Program Obligation Repayment is the amount, if any, of principal
and interest due and owing by NORCOM for the repayment of borrowing
obligations entered into by any and all Principals for or on behalf of NORCOM
pursuant to Section 13 of the Agreement. A Participant may elect to pay down
some or all of its allocation of current and future year Borrowing Program
Obligation Repayments charges rather than pay over time

Acquired Assets Charges means the amount, if any, owing by NORCOM for
the repayment of NORCOM'’s acquisition of any assets per Section 14 of the
Agreement. A Participant may elect to pay down some or all of its current and
future year Acquired Assets Charges rather than pay over time.

Outside Revenues means revenues received by NORCOM from sources other
than User Fees that may be available from time to time to offset the operating
and capital costs of NORCOM. Outside Revenues include by way of example
and without limitation monies allocated to NORCOM from a countywide “medic

one” levy and grants.

The Governing Board will determine at the end of each budget term how to apply
any under- or over-expenditure of budgeted revenues received.

10-17-07 39

Item 6.

103




Voo~ Wnm bW -

Exhibit 1
Definition of “Calls for Service”

The purpose of this Exhibit 1 is to define Calls for Service for purposes of
billing/funding calculations and to provide statistical data to user agencies. Per
Appendix A-2, NORCOM will bill each Principal and Subscriber based on the
User Fee formula, which incorporates consideration of Calls for Service as
defined in this Exhibit 1.

NORCOM defines a Call for Service for workload analysis and user fee
calculation as any request for service or unit initiated activity resulting in creation
of a Computer Aided Dispatch System (CAD) incident and interaction with
NORCOM personnel, with the exception of the following:

a. Any mutual aid incident where another NORCOM Participant within the
same classification (policeffire/medic) is dispatched as the primary
responding agency. For example, a police department that responds into
another police department’s jurisdiction to provide assistance does not
constitute a Call for Service. However, an incident involving police, fire
and medic units would result in a Call for Service for all three
classifications. In addition, any mutual aid request dispatched to a
location outside the NORCOM service area constitutes a Call for Service
unless the agency has a contractual agreement with the communications
center making the request.

b. Any incident that is a duplicate of another Call for Service.

c. Any incident that is cancelled by NORCOM personnel due to an error or
similar internal reasons. This does not include incidents that are cancelled
when the requesting party calls back to cancel the response after the
incident has been entered into CAD.

d. Routine traffic stops initiated by officers using a mobile data device will not
result in any portion of a Call for Service, unless the circumstances
change requiring dispatcher involvement (ie. warrant arrest, criminal
activity, pursuit, etc.), which would then be categorized as officer initiated
police activity and counted as a full Call for Service.

e. Any informational broadcast such as an Attempt To Locate (ATL) or Be
On The Look Out (BOLO).
f. Any informational incident created solely for the purpose of assisting the

dispatcher in tracking unit activity.
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If there are significant anomalies in the manner calls have been measured by
different dispatch agencies, those anomalies shall be adjusted in a manner
determined reasonable by the Governing Board in order to develop a fair means

for determining the number of calls across all agencies
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User Fee Examples
Transition Budget Cost Allocation
Example 1
Assumptions: _
a. The Fee Period is calendar Year X
b. No Debt (D = 0}
¢. Principals and Subscribers and Calls for Service per Table 1 below

d. Adopted Transition Budget for calendar Year X of $1,210,000
e. Outside revenues from Capital Federal Grant for purchasing equipment included in budget in amount of $1.0

Calculation:
B = $210,000 Net Adopted Budget to be allocated once Grant is subtracted

For Fire agencies whether Principals or subscriber

U = (C(i) + C(f)) x (50% xB) + D

Jurisdiction D: U = (7,800 + 33,500) x (50% x $210,000)
U =.23 x 105,000
U = $24,448

For Police agencies whether Principals or subscriber

U = (C(i) + C(p)) x (50% x B) +D

Jurisdiction A: U = (16,000 + 32,000) x (50% x $210,000)
U =.50 x 105,000

U = $52,500
C(i)+ C ()
C(i) C(i) = C(p) U
Percentage of
Principals Calls for Service Calls for Annual User Fee Quarterly
. User Fee
Service
Jurisdiction D 7,800 23.3%| . 24,448 6,112
Jurisdiction E 6,300 18.8% 19,746 4,937
Jurisdiction F 4,800 14.3% 15,045 3,761
Jurisdiction G 12,400 37.0% 38,866 9,716
Jurisdiction H* 2,200 6.6% 6,896 1,724
C(H) 33,500 100.0% 105,000 26,250
|Po wECAAR L

Jurisdiction A 16,000 50.0% $52,500 $13,125
Jurisdiction B 4,000 12.5% 13,125 3,281
Jurisdiction C 12,000 37.5% 39,375 9,844
C(p) 32,000 100.0% 105,000 26,250
Total Fire and Police 65,500 100.0% $210,000 $26,250

* Subscriber
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Assumptions:

a. All Jurisdictions are Initial Particpants

b. Full Operations Period - Year 1°

c. Fee Period starting March 1, 10 Months ending December 31 (10 months)

d. Jurisdiction A & D = Bellevue

e. Smoothing Rebate is a reduction to the User Fees for each agency other than Bellevue - Calculation below.
S(Ya) = ((1,150,000 + 12) x 10) = $958,333

Fire =70% 670,833
Police = 30% 287,500
Total Smoothing $958,333

User Fee Examples
Smoothing Rebate Calculation
Example 2

For Initial Participants who are Fire/EMS agencies: example Jurisdiction E
$(i) = (70% x S(Ya)) x (C(i) + C(sf))
S(i) =((.70 x 958,333) x (6,375 + 26,025))

S(i) = (670,833) x .245
S(i) = ($164,325)

For Initial Participants who are Police agencies: example Jurisdiction B

S(i) = (30% x S(Ya)) x (C(i) + C (sp))
S(i) = (.30 x 958,333) x (4,015 + 16,165))

S(i) = (28,500) x .248
S(i) = ($71,408)

For Initial Participants who are Fire/EMS agencies: example Bellevue Fire

S(i) = .70 x 958,333
S(i) = $670,833

For Initial Participants who are Police agencies: example Bellevue Police

S(i) = .30 x 958,333
S(i) = $287,500

Item 6.

C@i)+C(f)
C(i) C(sf) & C(sp) C(i) + C(p) S(i)
. Smoothing .
orinci _ ) Smoothl_ng Calls for Percentage of Calls Fee Pen_od X
Principals Calls for Service Service (Less ’ ) Smoothing Quarterly*
Jurisdiction A & D) | 0" Service (Less |~y oo iRobate)
Jurisdiction A & D)
Jurisdiction D 7,835 670,833 223,611
Jurisdiction E 6,375 6,375 24.5% (164,325) (54,775)
Jurisdiction F 4,850 4,850 18.6% (125,016) (41.672)
Jurisdiction G 12,500 12,500 48.0% (322,206) (107,402)
Jurisdiction H* 2,300 2,300 8.8% (59,286) (19,762)
Total Fire Calls| C(f) 33,860 | C(sf) 26,025 100.0% - 0

Pollco R 3]
Jurisdiction A 16,250 - - 287,500 $95,833
Jurisdiction B 4,015 4,015 24.8% (71,408) ($23,803)
Jurisdiction C 12,150 12,150 75.2% (216,092) ($72,031

Total Police Calls| C(p) 32,4156 | C(sp) 16,165 100.0% 0 0

* Subscriber

** In this example, User Fees will be payable only 3 times in the 10 month Fee Period (4/15, 7/15, and 10/15), so the total User Fee
above would be divided into thirds
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' User Fee Examples
Calculation of User Fees in Full Operation Period
Example 4

Assumptions:
a. Fee Period = Year 4
b. Annual Average Calls for service same as Example 3

¢. Smoothing Rebate carried forward two years from Example 2 (two months of S(ys) plus 10 months of S(y,))

d. No Debt (D =0)

e. No Extras (E=0)

f. B = $5,400,000

g. Jurisdictions A&D = Bellevue Police and Fire
h. All jurisdictions are initiat participants

Part 1: Smooting Rebate Calculation:

Smoothing Rebate/Charge
S(Ya) = ({907,000 + 12) x 2) + ((757,000 + 12) x 10) = $958,333
S(Ya) = 755,833 + 126,167 = $882,000

For Initial Participants who are Fire/EMS agencies: example Jurisdiction E
S(i) = (70% x S(Ya)) x (C(i) + C(sf)

S(i) = (.70 x 882,000) x (6,263 + 25,995)

S(i) = (617,400) x .241

S(i) = ($148,739)

For Initial Participants who are Police agencies: example Jurisdiction B
S(i) = (30% x S(Ya)) x (C(i) + C (sp))

S(i) = (.30 x 882,000) x (4,355 + 17,155))

S(i) = (264,600) x .254

S(i) = ($67,172)

For Initial Participants who are Fire/EMS agencies: example Bellevue Fire
S(i) = .70 x 882,000
S(i) = $617,400

For Initial Participants who are Police agencies: example Bellevue Police
S(i) = .30 x 882,000

S(i) = $264,600
SMOOTHING CALCULATION: C(i) + C (sf)
(i) C(sf) & C(sp) C(i) + C(sp) S(i)
Smoothi .
o Calls for Smoolh{'ng CSis for Percentagr;g?f gfneo’;tm
Principals Service Serv:ce (Less Calls for :Ser.v:f:e Charge / Quarterly
Jurisdiction A & D) {Less Jurisdiction
A&D) {Rebate)
|Eires70% ¢ 0
Jurisdiction D 15,515 - - 617,400 154,350
Jurisdiction E 12,525 12,525 24.1% (148,739) (37,185)
Jurisdiction F 9,850 9,850 18.9% (118,972) (29,243)
Jurisdiction G 25,005 25,005 48.3% (298,012) (74,503)
Jurisdiction H* 4520 4,520 8.7% (53,677) (13,419
C(fy= 67505 C(sf)= 51990 100.0% - 011

<0 ‘J.PEL 3 4=

Jurisdiction A 32,975 - - 264,600 $66,150
Jurisdiction B 8,710 8,710 25.4% (67,172) (16,793)
Jurisdiction C 25,600 25,600 74.6% (197.428) (49,357)

C(p)= 67285 C(sp)= 34310 100.0% 0 0

Item 6.

* Subscriber

109




Example 4

Part 2: USER FEE CALCULATION

For Fire/EMS agencies that are Principals: example Jurisdiction E
U = ((C(1) + C(N) x (50% x B) + S
U = (6,263 + 33,753) x (50% x 5,400,000) + (148,739)
U = (.186 x 2,700,000) + (148,739)
U = 502,200 + (148,739)

U = 353,461

For Fire/EMS agencies that are Subscribers: example Jurisdiction H

U = [((C(i) + C() x (50% x B) x 106%) + S]
U = ((2,260 + 33,753) x (50% x 5,400,000} x 106%) + (53.677)
U = (.067 x 2,700,000) x 106% + (53,677)
U = 180900 x 106% + (53.677)
U = 191,754 + (63,677)

U =138,077

For Police agencies that are Principals: Jurisdiction B
U=(C(i) + C(p)} x (50% x B) +$S
U = (4,355 + 33,643) x (50% x 5,400,000) + (67,172)
U = (.129 x 2,700,000) + (67,172)
U = 348300 + (67,172)

Item 6.

U=281,128
C(i) + C (f) Base Fee
C(i) C(i} + C{p) __ (C(i) + C(f)) x( 50% x B) + 6% Si) (U)
Percentage of Total Allocated Allocable
e , Year 4 Net Adopted Subscriber Budget (Plus Smoothing | Total User | Quarterly User
Principals Calls for Senvice gz’r{:i::‘: Budget Premium Subscriber Charge / Fee Fee
Cost) {Rebate)
Jurisdiction D 7,758 23.0% 620,554 620,554 617,400 | 1,237,954 309,489
Jurisdiction E 6,263 18.6% 500,963 500,963 (148,739)] 352,224 88,056
Jurisdiction F 4,925 14.6% 393,971 393,971 (116,972)] 276,999 69,250
Jurisdiction G 12,548 37.2% 1,003,726 1,003,726 (298,012)] 705,713 176,428
Jurisdiction H* 2,260 6.7% 180,787 10,847 191,634 (63,677)] 137,957 34,489
Total Fire 33,753 100% 2,700,000 10,847 2,710,847 0| 2,710,847 677,712
Jurisdiction A 16,488 49.0% 1,323,215 1,323,215 264,600 | 1,587,815 396,954
Jurisdiction B 4,355 12.9% 349,513 349,513 (67,172)| 282,341 70,585
Jurisdiction C 12,800 38.0% 1,027,272 1,027,272 (197,428)| 829 844 207,461
Total Police 33,643 100% 2,700,000 0 2,700,000 0| 2,700,000 675,000
* Subscriber
10-17-07 1
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Exhibit 2
Smoothing Rebate Calculation

Bellevue will provide a Smoothing Rebate equal to a total fixed amount of
$5,500,000 over the first seven full years of operations of NORCOM. This rebate
will be a reduction to the User Fees of Initial Participants other than Bellevue.
Correspondingly, Bellevue’s total user fees will be increased in each of these
seven years by the total annual Smoothing Rebate amount.

For each of the first seven years of the Full Operations Period, the fixed total
Smoothing amount is set forth in Table 1. The Year 1 Smoothing Rebate (S
(Y1)) is fixed at $1,150,000. The Smoothing Rebate in Years 2 through 7 is
reduced by the percentages shown in Table 1 below in order to allocate the $5.5
million on a roughly equal declining basis over seven years.

In Table 1, Y1 through Y7 correspond generally to the initial, and then six
succeeding 12-month periods of the Full Operations Period. Smoothing Rebate
amounts applied in any Fee Period shall be adjusted to account for any partial
year Fee Periods (for example, if the Full Operation Period begins in the middle *
of an Adopted Budget Term) to ensure that each annual Smoothing Rebate
amount is allocated over 12 months (thus, a Fee Period may include a portion of
the rebate from each of two successive years). See Example 2. '

TABLE 1: FIXED ANNUAL SMOOTHING REBATE AMOUNTS
S(Y1) = $1,150,000
S (Y2) =Y1 Smoothing x .943 =$1,085,000
S (Y3) =Y2 Smoothingx .835 = $907,000
S (Y4) =Y3 Smoothing x .835 = $757,000
S (Y5) =Y4 Smoothingx .835 = $632,000
S (Y6) =Y5 Smoothing x .835 = $528,000
S (Y7) =Y6 Smoothingx .835 = $441.000
Total Smooth Rebates to be allocated = $5,500,000

Allocation of Smooth Rebates to Initial Participants

A. Initial Participants other than the City of Bellevue: In each of the first
seven years of the Full Operations Period, 70% of the fixed Smoothing
Rebate amounts in Table 1 will be allocated to Fire/EMS agencies who
are Initial Participants, and 30% of the fixed Smoothing Rebate
amounts will be allocated to Police Agencies who are Initial Participants.

10-17-07 2
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Each Initial Participant’s Smoothing Rebate on will be based on its
Calls for Service as a percentage of all Calls for Service for all Initial
Participants other than Bellevue with similarly Charged Operations (i,e.,
all Police or Fire/EMS agencies other than Bellevue Police or Fire/EMS).
The Smoothing Rebate will be an amount subtracted from the User Fee
otherwise payable by the Initial Participant.

Thus:

For Initial Participants who are Fire/EMS agencies:
S(i) = (70% x S(Ya)) x (C(i) = C(sp))

For Initial Participants who are Police agencies:
S(i) = (30% x S(Ya)) x (C(i) + C (sf))

Where:

S(i) is the amount of Allocable Smoothing Rebate to be applied as a
reduction to the User Fee of the individual agency in the Fee Period.

S(Ya) is the fixed total annual amount of Allocable Smoothing Rebate to
be allocated to Initial Participants other than Bellevue in the Fee Period.

C(i) is the Calls for Service of the individual Initial Participant agency’s
Charged Operation (Fire/EMS or Police), determined based on the
number of Calls for Service by the Principal’'s Charged Operation
(Fire/EMS or Police) over the two-year historical Call Calculation Period.

C(sf) is the annual average of the total number of Calls for Service of all
Charged Fire/EMS Operations for all Principals and Subscribers over the
two- year Call Calculation Period /ess Calls for Service of the City of
Bellevue Fire/EMS

C(sp) is the annual average of the total number of Calls for Service of
all Charged Police Operations for all Principals and Subscribers over the
two-year Call Calculation Period /ess the Calls for Service of the City of
Bellevue Police.

Allocable Smoothing Rebate means that amount of the Smoothing
Rebate identified in Table 1 to be applied over the Fee Period, in order to
ensure that each annual rebate amount identified for Years 1 through 7 of
the Full Operations Period is applied over a full 12 month period. Thus, if
the Full Operations Period begins in the middle of an Adopted Budget
Term, the Allocable Smoothing Rebate would include a portion of the
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amount identified for Y1 in Table 1 for the partial year Fee Period, and the
next Fee Period would include a calculation of Allocable Smoothing
Rebate from the balance of Y1 and a portion of Y2. See Example 2.

B. Allocation of Smoothing Rebate (Charge) to Bellevue: For Bellevue,
the amount of the Allocable Smoothing Rebate will be applied as an
increase to Bellevue's User Fees in each of the first seven years of the
Full Operations Period, calculated as follows:

For Bellevue Fire/EMS: S(i) = 70% x S(Ya)
For Bellevue Police: S(i) = 30% x S(Ya)
Where:

S(i) is the amount of the user fee increase to Bellevue Fire/EMS or Police
in the Fee Period attributable to the Allocable Smoothing Rebate,

S(Ya) is the fixed total annual amount of Allocable Smoothing Rebate to
be allocated to Initial Participants other than Bellevue in the Fee Period.

Allocable Smoothing Rebate is defined above.

Remittance of Smoothing Rebates Upon Termination/Withdrawal.

If an Initial Participant other than Bellevue is terminated or withdraws from the
Agreement before the end of the Smoothing Period (7 years after beginning of
the Full Operations Period), that Participant must remit to NORCOM an amount
equal to all Smoothing Rebates received (in the form of User Fee reductions)
through the effective date of termination/withdrawal. The remittance must be
paid within 60 days of the effective date of termination/withdrawal.

If Bellevue is terminated or withdraws from the Agreement before the end of the
Smoothing Period, it must remit to NORCOM an amount equal to the remaining
Smoothing Rebate amounts identified in Table 1 that Bellevue has not
contributed in the form of higher user fees through the effective date of
termination/withdrawal. The remittance must be paid within 60 days of the
effective date of termination/withdrawal.

10-17-07 4
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RESOLUTION NO. 1725

A RESOLUTION OF THE CITY OF SNOQUALMIE, WASHINGTON,
APPROVING THE CITY’S ALLOCATION FOR THE NORTH EAST KING
COUNTY REGIONAL PUBLIC SAFETY COMMUNICATIONS AGENCY
(NORCOM) 2026 BUDGET

WHEREAS, the North East King County Regional Public Safety Communications Agency
(NORCOM) was formed effective November 1, 2007; and

WHEREAS, NORCOM is in the process of adopting its annual budget for 2026; and

WHEREAS, the NORCOM Interlocal Agreement, to which the City is a party, requires that
the City Council approve the City’s allocation for NORCOM'’s budget, which is estimated to be
$75,468 in 2026, a 6.9% increase from the previous year.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Snoqualmie as
follows:

The City of Snoqualmie’s allocation ($75,468) for the North East King County Regional
Public Safety Communications Agency (NORCOM) budget is hereby approved.

PASSED by the City Council of the City of Snoqualmie, Washington, this 13" day of

October 2025.

Katherine Ross, Mayor

Attest: Approved as to form:

Deana Dean, City Clerk Dena Burke, City Attorney

Item 6.
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Council Agenda Bill

AB Number
AB25-074

Agenda Bill Information

Title* Action*

Compost Use & Procurement Ordinance Motion

Council Agenda Section Council Meeting Date *
Ordinance 10/13/2025

Staff Member Department *

Patrick Fry Public Works
Committee Committee Date

Parks and Public Works 10/07/2025

Exhibits

Packet Attachments - if any

Compost Ordinance.docx 41.59KB
Exhibit A - SMC Language 10022025.docx 43.6KB
Summary

Introduction*
Brief summary.

This agenda bill seeks City Council adoption of the proposed ordinance (Exhibit A) adopting compost use
and procurement policies

Proposed Motion

Move to approve Ordinance 1307 amending Snoqualmie Municipal Code Title 8 related to compost
procurement.

Background/Overview *
What was done (legislative history, previous actions, ability to hyperlink)
In 2022, the state legislature enacted legislation requiring that cities that provide organic material collection
services under
Chapter 70A.205 RCW or that have residential populations greater than 25,000 adopt a compost
procurement ordinance
(RCW 43.19A.150).
Any city required to adopt such an ordinance must also develop strategies to inform residents about the
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value of compost

and how the city uses compost for its own project. Such cities must also submit annual reports to the
Department of

Ecology by March 31 of each year on the previous year's compost procurement activities.

These compost procurement requirements are intended to strengthen the market for the increasing
amount of compost

generated statewide by requiring local governments to plan for the use of compost in landscaping projects,
construction
and postconstruction soil amendments, and other projects

Analysis*

The proposed ordinance would adopt compost use and procurement policies for the City that are
consistent with the requirements set forth in state law.

Budgetary Status*

This action has no budgetary implications.

Budget Summary
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Exhibit A

8.50.010 Purpose.
This chapter is adopted for the following purposes:

A. To substantially increase the procurement of recycled content products by the
City of Snoqualmie by diverting methane-producing organic materials from landfills
to productive uses of organic material wastes, including compost and finished
product materials,

B. To provide for local preference in procurement of compost to support the
economic viability of compost diversion programs,

C. To support the use of compost in landscaping and as a soil amendment for the
benefits of moisture retention, weed suppression, natural nutrients, prevention of
soil erosion, and stormwater filtration.

8.50.020 Definitions.

A. “Compost Products” shall have the meaning defined in RCW 43.19A.010, as now
or hereinafter amended.

B. “Finished Compost Product” or “finished product” means a product created with
“‘composted material” as defined in RCW 70A.205.015(3) as now or hereafter
amended. Finished Compost Products include, but are not limited to, 100%
finished compost or blends that include compost as a primary ingredient. Mulch
is considered a Finished Compost Product if it contains a minimum of sixty
percent composted material. Bark is not a Finished Compost Product.

8.50.030 City use of Compost.

A. The City shall plan for the use of compost where practicable and feasible in its
City maintained landscaping areas, construction project soil amendments; and
postconstruction soil amendments.

B. The City shall plan for the use of compost where practicable and feasible to
prevent erosion and promote vegetation growth.

C. The City shall plan for use of compost where practicable and feasible to improve
the stability and longevity of City rights-of-way.

D. Consistent with the currently adopted and future adoptions and amendments of
the King County Surface Water Design Manual and National Pollutant Discharge
Elimination System (NPDES) Phase Il Permit, the City shall plan for use of
compost to filter stormwater runoff, and in low-impact development and green
infrastructure to filter pollutants and keep water on-site.
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8.50.40 Local Purchasing.

A. City Departments shall consider purchasing finished compost products from
companies that:

1. Procure compost products locally within King County;

2. Are certified by nationally recognized organizations like the US Composting
Council;

3. Are permitted by the local health jurisdiction; and

4. Produce compost products that are derived from municipal solid waste
compost programs and meet quality standards comparable to standards
adopted by the Department of Transportation or adopted by rule by the
Department of Ecology.

B. Notwithstanding subsection (A, B, and C) of this Section, the City of Snoqualmie
shall not be required to procure, use, or require the use of compost, and may use
an alternative material if:

1. Compost products are not available to purchase;

2. Compost products are not available within a reasonable time or distance to
the location where the work is being performed;

3. Available compost products do not comply with existing purchasing standards
in Title 2 of the Snoqualmie Municipal Code,

4. Available compost products do not comply with federal, state, or local health,
guality, and safety standards; or

5. Compost purchase prices are not reasonable or competitive.

C. If compost meeting the criteria in 2.80.040(A) is not available, preference for
compost procurement must be given to products sourced as close as possible to
the City of Snoqualmie. Proof that locally produced compost was not available at
the time of purchase or was cost-prohibitive must be documented.

D. The local preference requirement in this chapter must be incorporated, whenever
relevant, into any contracts entered into by the City of Snoqualmie.

E. The local preference authorized in this chapter controls over any conflicting City
purchasing policies.

F. The Parks and Public Works Department, or its successor Department, is
delegated with authority to provide any reporting to the State of Washington
required by RCW 43.19A.150(5), as now or hereinafter amended.
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ORDINANCE NO. 1307
AN ORDINANCE OF THE CITY OF SNOQUALMIE, WASHINGTON,
AMENDING SNOQUALMIE MUNICIPAL CODE TITLE 8, RELATED TO

COMPOST PROCUREMENT, PROVIDING SEVERABILITY, AND
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the State of Washington found that landfills are a significant source of
emissions of methane, and to reduce methane emissions associated with organic materials,
there is a benefit to diverting organic materials from landfills to productive uses of organic
material wastes; and

WHEREAS, as more organic materials are diverted and recycled, it is critical that compost
be procured by local jurisdictions and other local entities to support the economic viability of these
processes and programs; and

WHEREAS, it is well established that the use of compost in landscaping and soil
amendment has many benefits such as moisture retention, weed suppression, natural forms of
nutrients, stopping soil erosion, and

WHEREAS, as a result of these findings, the Washington State Legislature enacted
Engrossed Second Substitute House Bill (ESSHB) 1799 in March of 2022; and

WHEREAS, the goal of ESSHB 1799 is to increase the diversion of organic materials
going to landfills by “encouraging cities and counties to procure more of the compost and finished
compost products created from their organic material” in order to reduce emissions; and

WHEREAS, ESSHB 1799 added a new section to Chapter 43.19A of the Revised Code
of Washington (RCW), now codified as RCW 41.19A.150, which requires all cities, towns and
counties with populations of 25,000 or more or smaller jurisdictions where organic materials
collection services are provided at least 26 weeks of the year to adopt a compost procurement

ordinance to implement provisions of RCW 43.19A.120; and

Ordinance No. 1307
Published: Page 1 of 2

Iltem 7.
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WHEREAS, House Bill 2301 modified the ESSHB 1799 reporting requirements; and

WHEREAS, the City of Snoqualmie’s organic materials collection services are provided
at least 26 weeks of the year and is therefore required to implement such an ordinance.

NOW, THEREFORE, BE IT HEREBY ORDAINED by the City Council of the City of
Snoqualmie, Washington, as follows:

Section One. Addition of Chapter 8.50. A new Chapter 8.50 entitled “Compost
Procurement” is hereby added to Title 8 “Health and Safety” of the City of Snoqualmie
Municipal Code, as set forth in Exhibit A.

Section Two. Severability. If any provision of this Ordinance or its application to any
person or circumstance is held invalid, the remainder of the Ordinance or the application of the
provision to other persons or circumstances is not affected.

Section Three. Authority to Make Corrections. The City Clerk and the codifiers of this
Ordinance are authorized to make necessary corrections to this Ordinance including, but not
limited to, the correction of scrivener's clerical errors, references, ordinance numbers,
section/subsection numbers, and any references thereto.

Section Four. Effective Date. This Ordinance shall be in full force and effect five days
after publication.

PASSED by the City Council of the City of Snoqualmie, Washington this 27" day of

October 2025.

Katherine Ross, Mayor
ATTEST: APPROVED AS TO FORM:
Deana Dean, City Clerk Dena Burke, City Attorney

Ordinance No. 1307

Published: Page 2 of 2

Iltem 7.
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Council Agenda Bill

AB Number
AB25-086

Agenda Bill Information

Title* Action*

King County Detention Services Discussion

Council Agenda Section Council Meeting Date *
Committee Report 10/13/2025

Staff Member Department *

Gary Horejsi Police

Committee Committee Date

Public Safety 10/06/2025

Exhibits

Packet Attachments - if any

KC Jail Rates.pdf 75.22KB
Interlocal Agreement Jail Services 2025-2029.pdf 17.46MB
Summary

Introduction*
Brief summary.
The King County Jail has provided the 2026 detention rates, effective January 1, 2026, for booking and

housing for arrestees pursuant to the Interlocal agreement between the City of Snoqualmie and King
County effective January 1, 2025.

Proposed Motion

Discussion of King County Jail 2026 detention rates.

Background/Overview *
What was done (legislative history, previous actions, ability to hyperlink)
The City of Snoqualmie and the Snoqualmie Police Department
(SPD) have an Interlocal Agreement for Jail Services. Per the agreement, King
County Jail has provided 2026 detention rates. The fee increases for 2026 are in line with Exhibit
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lll, section 5 of the Interlocal Agreement for Jail Services with King County. Attached

Item 8.

are the new King County 2026 detention rates, along with a copy of the Interlocal
Agreement, highlighting the 2026 fee increases are authorized per the agreement.

Analysis*
The King County 2026 detention fee rates, effective January 1, 2026, are consistent with the current
Interlocal Agreement between King County and the City of Snoqualmie for jail services.

Budgetary Status *
Funds have already been authorized in this year's budget.

Budget Summary

The City uses King County as a "last resort" booking facility, as it requires higher fees than other jail service
providers in the region. The increase to King County jail services, which averages 5% across all fees and charges,
was enacted in accordance with the 2025 ILA and was budgeted for within the 2025-26 Biennial Budget.
However, as the City has made use of other jail service providers in the region, the amount spent for King
County Jail Services has dwindled. Currently, nothing has been spent on this ILA in 2025, and $4,740 was spent
during 2024. As such, the fee increase is expected to have a very minimal effect on the budget.

Fiscal Impact

Amount of Expenditure Amount Budgeted Appropriation Requested

Fiscal Impact Screenshot
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ksl
King County

Department of Adult and Juvenile Detention
Directors Office

500 Fifth Avenue

Seattle, WA 98104

August 22, 2025

Dear jail services client,

This letter is to provide you with the 2026 detention rates, effective January 1, 2026, for booking and
housing your agency’s arrestees in King County jail facilities. The rates were prepared pursuant to the
Interlocal Agreement between King County and our King County cities effective January 1, 2025.
Rates effective January 1, 2026, through December 31, 2026

The Exhibit III Calculation of Fees, Charges and Surcharges, in the Interlocal Agreement specifies the
fees, charges and surcharges as well as the Offsite Medical Charges, the city or contracting agency

shall pay. In 2026, the debt service for the Integrated Security Project (ISP) is $5.21.

For the period of January 2026 through December 2026, the rates are as follows:

Base Rate .
Contracted City Charges Baszeoll;:t el I:c':'::::ez CPI W2 Before isp3 202R(5a:;nal
Debt Svc.
Daily Maintenance $ 273.39 1.50% 260% |$ 28460 |$ 5.21 | $ 289.81
Standard Booking $ 293.28 1.50% 2.60% |$ 305.30 |$ -1 $ 305.30
Acute Psychiatric Housing | $ 477.70 $ 499.34 |3 -1 $ 499.34
(Acute+Non-Acute)*
Acute Psychiatric $ 340.53 1.50% 2.60% |$ 354.49 |$ -1 $ 354.49
Surcharge*
Psychiatric Care $ 137.17 3.00% 260% |$ 14485 |$ -] $ 144.85
Surcharge*
Infirmary Care $ 447.43 3.00% 2.60% |$ 47249 |$ -1 $ 472.49
1:1 Guarding Hourly $ 97.61 1.50% 2.60% $ 101.61 $ - $ 101.61

Prior years base rate, before the inclusion of the ISP.

2 Exhibit 111 Section 5 Inflators and Re-Sets of Fees Charges and Surcharges.

3 Exhibit III Section 1.b. Capital Expenditures included in Daily Maintenance charges. ISP = Integrated Security Project.

4 Exhibit III Section 3.c. Acute Psychiatric Housing (Psych Unit) is comprised of the Acute Psychiatric Housing Surcharge and the Psychiatric
Care Surcharge.

Please call me at 206-263-2769 if you have any questions.

Sincerely,

Diana. Qoy

Diana Joy
Chief of Administration
King County Department of Adult and Juvenile Detention
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Attachment A

Interlocal Agreement Between
King County and The City of Snoqualmie
for Jail Services

THIS AGREEMENT is effective as of January 1, 2025 ("Effective Date"). The Parties to this Agreement
are King County, a Washington municipal corporation and legal subdivision of the State of Washington
(the “County”) and The City of Snoqualmie, a Washington municipal corporation (the “City”).

WHEREAS, this Agreement is made in accordance with the Interlocal Cooperation Act (RCW Chapter
39.34) and the City and County Jails Act (RCW Chapter 70.48);

NOW THEREFORE, in consideration of the promises, payments, covenants and agreements contained in
this Agreement, the parties agree as follows:

1. Definitions: Unless the context clearly shows another usage is intended, the following terms shall
have these meanings in this Agreement:

1.1

1.2

1.3

1.4

1.5

1.6

“Agreement” means this Interlocal Agreement by and between King County and the City
for Jail Services and any amendments to this Agreement.

"Booking" means registering, screening and examining persons for confinement in the Jail
or assignment to a King County Community Corrections Division (CCD) program;
inventorying and safekeeping personal property of such persons; maintaining all
computerized records of arrest; performing warrant checks; Jail Health Services (JHS)
health screening; and all other activities associated with processing a person for
confinement in Jail or assignment to a CCD program.

“Booking Fee” means the fee incurred for booking City Jail Residents, as further
described in Section 4 and Exhibit III, Section 2.

“Business Day” means Monday through Friday, 8:00 a.m. until 5:00 p.m., except
holidays and County-designated furlough days.

“City Detainee” means a person booked into or housed in a Secure Detention facility such
as the Jail but also including any other Secure Detention facility not operated by or on
behalf of the County, which individual would, if housed in the Jail, qualify as a City Jail
Resident.

"City Jail Resident" means a person booked into or housed in the Jail when a City charge
is the principal basis for booking or confining that person.

A. A City charge is the principal basis for booking or confining a person where one or more

of the following applies, whether pre-trial or post-trial. (See Exhibit I for further billable
charge rules.):

Item 8.
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1.6.1

1.6.2

1.6.3

1.6.4

1.6.5

1.6.6

The person is booked or confined by reason of committing or allegedly committing a
misdemeanor or gross misdemeanor offense within the City’s jurisdiction, and:

1.6.1.1 The case is referred to the City, through its City Attorney or contracted
attorney, for a filing decision; or

1.6.1.2 The case is referred to the City, through its City Attorney or contracted
attorney, who then refers the case to the County Prosecutor for a filing
decision per section 1.6.2; or

1.6.1.3 The case is filed by the City, through its City Attorney or contracted
attorney, whether filed under state law or city ordinance.

The person is booked or confined by reason of committing or allegedly committing a
misdemeanor or gross misdemeanor offense, whether filed under state law or city
ordinance, within the City’s jurisdiction and the case is referred by the City, through
its City attorney or contracted attorney, to the County prosecutor and filed by the
County prosecutor as a misdemeanor in district court due to a conflict or other reason
but excluding a case filed in a regionally-funded mental health court as described in
Section 1.6.10.

The person is booked or confined by reason of a Court warrant issued either by the
City's Municipal Court or other court when acting as the City's Municipal Court;

The person is booked or confined by reason of a Court order issued either by the City’s
Municipal Court or other court when acting as the City's Municipal Court; or,

The person is booked or confined by reason of subsections 1.6.1 through 1.6.4 above
in combination with charges, investigation of charges, and/or warrants of other
governments, and the booking or confinement by reason of subsections 1.6.1 through
1.6.4 above is determined to be the most serious charge in accordance with Exhibit 1.

The person has been booked or confined for reasons other than subsections 1.6.1
through 1.6.5 and would be released or transferred but for the City having requested
that the County continue to confine the person.

B. A City charge is not the principal basis for confining a person where:

1.6.7

1.6.8

1.6.9

The person is booked or confined exclusively or in combination with other charges
by reason of a felony charge or felony investigation.

The person is confined exclusively or in combination with other charges by reason of
a felony charge or felony investigation that has been reduced to a State misdemeanor
or gross misdemeanor.

The City has requested the transfer of the person to another jail facility not operated
by King County and the County denies the request, unless one or more of the transfer
exception criteria listed in Attachment [-2 are met, in which case the person remains
a City Jail Resident. The billing status of the person will change to no longer be the
City’s responsibility effective the calendar day following the day that the County
denies the transfer request. If the County thereafter determines that it no longer
needs to detain the person and the person would as a result become a City Jail
Resident, then the County will provide notice to the City that it will become billable
for the Jail Resident. For details on notice and billing, see Attachment I-2.

Interlocal Agreement: Jail Services — City of Snoqualmie
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1.7

1.8

1.9

1.10

1.12

1.13

1.14

1.15

1.16

1.6.10 The person is booked or confined by reason of committing a misdemeanor or gross

misdemeanor offense, whether filed under state law or city ordinance, within the
City’s jurisdiction and the case is referred by the City attorney or contracted attorney
to the County prosecutor and filed by the County prosecutor as a misdemeanor in the
mental health court (or successor) for so long as the operations of such court are
substantially funded by special regional funds (for example, Mental Illness and Drug
Dependency sales tax levy) or other regional funding as the County may determine.
The County shall provide the City thirty (30) days Notification before changing the
status of a regionally-funded mental health court to local funding status. The City is
not billed for cases filed by the County prosecutor into mental health court prior to
changing to local funding status.

“Community Corrections Programs” means programs designed as alternatives to, or as
rehabilitation or treatment in lieu of, Secure Detention, operated by or on behalf of the
King County Department of Adult and Juvenile Detention (DAJD) Community
Corrections Division, or its successor. Upon the date of the execution of this Agreement,
Community Corrections Programs include Electronic Home Detention and Community
Center for Alternative Programs (CCAP).

“Continuity of Care Records” means a Jail Resident’s diagnosis, list of current
medications, treatments, PPD (tuberculosis screening test) results and scheduled
appointments or follow-ups.

“Contract Cities” mean cities that are signatory to an agreement in substantially similar
form to this Agreement. Contract Cities do not include cities who are a party to the 2012-
2030 Agreement.

“Contract Cities Jail Residents” means all Contract Cities' City Jail Residents.
“County Jail Resident” means any Jail Resident that is not a City Jail Resident.

“DAJD” means the King County Department of Adult and Juvenile Detention or its
successor agency.

“Fees and Charges” are the Fees and Charges imposed as described in Section 4 and
Exhibit III.

“Force Majeure” means war, civil unrest, and any natural event outside of the party’s
reasonable control, including pandemic, fire, storm, flood, earthquake, or other act of
nature.

“Jail Resident” means a person booked into or housed in the Jail.

The first "Jail Resident Day" means confinement for more than six (6) hours measured
from the time such Jail Resident is first presented to and accepted by the Jail for housing
in the Jail until the person is released, provided that an arrival on or after six (6) o'clock
p.m. and continuing into the succeeding day shall be considered one day. The second and
each subsequent Jail Resident Day means confinement for any portion of a calendar day
after the first Jail Resident Day. For persons confined to the Jail for the purpose of
mandatory Driving Under the Influence (DUI) sentences, "Jail Resident Day" means
confinement in accordance with Exhibit II.

Interlocal Agreement: Jail Services — City of Snoqualmie
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1.17

1.18

1.19

1.20

1.21

1.22

1.23

“Jail” means a place owned or operated by or under contract to the County primarily
designed, staffed, and used for the housing, in full confinement, of adults charged or
convicted of a criminal offense; for the punishment, correction, and rehabilitation of
offenders charged or convicted of a criminal offense; for confinement during a criminal
investigation or for civil detention to enforce a court order, all where such place is
structured and operated to ensure such individuals remain on the premises 24-hours a day
(excluding time for court appearances, court approved off-premises trips, or medical
treatment). Jail Residents housed in the Jail are considered to be in Secure Detention as
defined in Section 1.26. Upon the date of the execution of the Agreement, Jail includes
the King County Correctional Facility and the detention facility at the Maleng Regional
Justice Center.

“Maintenance Charge” is the daily housing charge incurred for City Jail Residents housed
in Jail as further described in Section 4 and Exhibit III, Section 1.

“Medical Jail Resident” means a Jail Resident clinically determined by the Seattle-King
County Department of Public Health, or its successor charged with the same duties, as
needing the level of services provided in the Jail’s infirmary. If a Jail Resident is moved
to the general population, then the Jail Resident is no longer considered a Medical Jail
Resident.

“Notification” means provision of written alert, confirmation of information or request
meeting the requirements of Section 11.11. In contrast, a “notice” means providing alert or
confirmation of information or request in writing to the individuals identified in Section
11.11, or their designee (as may be specified through a formal Notification) through means
less formal than required by Section 11.11, including but not limited to electronic mail or
facsimile.

"Official Daily Population Count" is an official count of Jail Residents in the custody of
the Jail made at a point in time in a 24-hour period for, among other purposes, security
and population management. It is not used for billing purposes.

“Offsite Medical Care Charges” means those pass-through charges for treatment of a City
Jail Resident where that Jail Resident is clinically determined by the Seattle-King County
Department of Public Health, or its successor charged with the same duties, as needing
services provided from offsite medical institutions, as further defined in Exhibit III
Section 4. A Jail Resident may receive Offsite Medical Care that triggers an Offsite
Medical Care Charge without being otherwise classified as a Medical Jail Resident or
Psychiatric Jail Resident (e.g., some Jail Residents held in the general population receive
offsite medical care that will result in Offsite Medical Care Charges being incurred).

“Psychiatric Jail Resident” means either an Acute Psychiatric Jail Resident or a Non-Acute
Psychiatric Jail Resident, as defined below.

1.23.1 A “Non-Acute Psychiatric Jail Resident” is a Jail Resident clinically determined by

the Seattle-King County Department of Public Health, or its successor charged with
the same duties, as needing Psychiatric Care Services (as further described in
Exhibit IIT and Attachment I1I-1) and housed outside the Jail’s acute psychiatric
housing units.

Interlocal Agreement: Jail Services — City of Snoqualmie
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1.23.2  An “Acute Psychiatric Jail Resident” is a Jail Resident clinically determined by the
Seattle-King County Department of Public Health, or its successor charged with the
same duties, as needing the level of services provided in the Jail’s acute psychiatric
housing units (as further described in Exhibit III and Attachment III-1). If a Jail
Resident is moved to housing outside the Jail's acute psychiatric housing units, then
the Jail Resident is no longer considered an Acute Psychiatric Jail Resident.

1.24  “Parties” mean the City and County, as parties to this Agreement.

1.25  “Secure Bed Cap for Contract Cities” means the maximum total number of beds in Secure
Detention in the Jail available on a daily basis to house Contract Cities Jail Residents in
the aggregate. The Secure Bed Cap for Contract Cities is based on the Official Daily
Population Count and is established in Section 6.

1.26  “Secure Detention” refers to a facility structured and operated for the full confinement of
City Detainees to ensure such individuals remain on the premises 24-hours a day
(excluding time for court appearances, court approved off-premises trips, or medical
treatment), such as the Jail but also including other similar facilities that the City may elect
to house City Detainees. Secure Detention excludes City Jail Residents enrolled in
Community Corrections Programs.

1.27  “Surcharge” means any of the following special charges, defined in Exhibit III, Section 3
and further described in Attachment III-1: Infirmary Care Surcharge; Psychiatric Care
Surcharge; Acute Psychiatric Care Surcharge; and 1:1 Guarding Surcharge.

1.28  “2012-2030 Agreement” means the agreement executed by the County and the City of
Seattle effective on January 1, 2012 together with any other interlocal agreement in
substantially the same form of said agreement executed by the County and another city.

1.29  “Base Year" refers to the year in which the base fees, charges and surcharges are set.

2 Term. This Agreement shall commence on the Effective Date and shall extend through December
31,2029. This Agreement shall supersede all previous contracts and agreements among the Parties
relating to the Jail and any other jail services, except that any obligations contained in these
previous contracts or agreements which expressly survived termination or expiration of these
previous contracts or agreements shall remain in effect.

3. Jail and Health Services. The County shall accept City Jail Residents for confinement in the Jail,
except as provided in Sections 5.4, and 6 of this Agreement. Additionally, the County is not
obligated to accept a City Jail Resident for confinement in the Jail if the County has booking
restrictions in place on the charge for which the City Jail Resident is proposed to be held. The
County shall also furnish the City with Jail facilities; booking; transportation among facilities, as
determined necessary in the County’s sole discretion, including the various Jail facilities,
Harborview Medical Center and Western State Hospital; custodial services; and personnel for the
confinement of City Jail Residents at least equal to those the County provides for confinement of
County Jail Residents. However, the County reserves the right to operate specific programs
and/or facilities exclusively for County Jail Residents or persons sentenced or assigned to
Community Corrections Programs. The County shall furnish to City Jail Residents in Secure
Detention all medical, dental, and other health care services required to be provided pursuant to
federal or state law. Also, the County shall make every reasonable effort to release a City Jail
Resident as expeditiously as possible after the County has received notice of a court order to

Interlocal Agreement: Jail Services — City of Snoqualmie Lz
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release. Nothing in this section shall be deemed to limit the County’s right to refuse to accept
City Detainees for confinement in Jail when they are deemed by the County to be in need of
urgent medical or psychological care, nor to return custody of such Jail Residents back to the City
if the City Detainee is admitted to the hospital or psychiatric facility.

4. City Compensation. The City will pay the County a Booking Fee, Maintenance Charge, Surcharges,

and Offsite Medical Charges as follows (together with such other charges as may be applicable in
accordance with this Agreement):

4.1

4.2

43

4.4

Booking Fee. The Booking Fee shall be assessed for the booking of City Jail Residents by
or on behalf of the City into the Jail as further described in Exhibit III, Section 2. The
Booking Fee will be inflated annually effective January 1, 2026 and each January 1
thereafter through the term of the agreement.

Maintenance Charge. The Maintenance Charge shall be assessed for a City Jail Resident
for each Jail Resident Day as provided in Exhibit III, Subsection 1. The Maintenance
Charge will be inflated effective January 1, 2026 and each January 1 thereafter through
the term of the agreement.

4.2.1 The County will provide notice to the City after booking a City Jail Resident in order

to give notice that the City Jail Resident has been booked and to provide the
opportunity for release to the City if the City so desires. Such action will take place
as soon as reasonably possible but no later than the next business day after booking.
A City Jail Resident released within six hours of booking will result in no
Maintenance Charges.

4.2.2  The County will provide notice to the City of the billing status of its Jail Residents

for the prior calendar day in cases where confinement is the result of multiple warrants
or sentences from two or more jurisdictions. As of the date of this Agreement, this
notice is provided to the City once each business day when applicable. The intent of
this program is to allow the City to take custody of a City Jail Resident if they so
desire after the other jurisdictional warrants are resolved and thereby prevent
unnecessary Maintenance Charges.

4.2.3 The Parties may amend the notice requirements of Sections 4.2.1 and 4.2.2 by

administrative agreement signed by both the Chief Executive Officer of the City and
the King County Executive.

Access to and Charges for City Jail Resident Use of Community Corrections Programs.
The Parties agree to discuss in good faith the ability for the City to access Community
Corrections Programs, and to negotiate charges for such access. Any agreement between
the Parties with respect to access and charges for Community Corrections Programs shall
be enacted through an amendment to this Agreement.

Surcharges and Offsite Medical Charges. In addition to the Booking Fee, Maintenance
Charge, and any other charges agreed to per Section 4.3, the City will be charged for Offsite
Medical Charges and Surcharges as detailed in Exhibit III, Section 3 and 4.

Proposed Notice of Certain Surcharges. The County intends to provide or make available
to the City timely notice of occurrences when a City Jail Resident is admitted to Harborview
Medical Center or other offsite medical institution or is receiving infirmary care or
psychiatric care that will subject a City to Surcharges. Notice provided or made available
will be based on information known to DAJD at the time (since billing status of a Jail
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Item 8.

Resident may be changed retroactively based on new information or other factors). The
County intends to provide or make available this notice within two (2) business days
following the day in which the chargeable event occurs and will make good faith efforts
to provide notice sooner if practicable. The County will make good faith efforts to try to
institute a means to provide notice to the City within twenty-four (24) hours of the
admittance of a City Jail Resident to Harborview Medical Center or other offsite medical
institution. The County's failure to provide or make available notice or develop quicker
means to provide notice to the City as detailed above shall not excuse the City from
financial responsibility for related Offsite Medical Charges or Surcharges and shall not be
a basis for imposing financial responsibility for related Offsite Medical Charges or
Surcharges on the County.

5. Billing and Billing Dispute Resolution Procedures.

5.1 The County shall transmit billings to the City monthly. Within forty-five (45) days after
receipt, the City shall pay the full amount billed or withhold a portion thereof and provide
the County written notice meeting the requirements of Section 5.2.1, specifying the total
amount withheld and the grounds for withholding such amount, together with payment of
the remainder of the amount billed (if any amount remains). Notwithstanding the
foregoing, the County shall bill the City for Offsite Medical Charges as such charges are
periodically received by the County from third party medical institutions or other offsite
medical providers. Offsite Medical Charges shall be due within such time and subject to
such withholding and dispute resolution procedures as otherwise provided in this
Section 5.

5.2 Withholding of any amount billed or alleging a violation related to billing provisions of
this Agreement shall constitute a dispute, which shall be resolved as follows:

5.2.1 The County shall respond in writing to billing disputes within sixty (60) days of
receipt of such disputes by the DAJD billing offices. To ensure the soonest start to
the sixty (60)-day timeline, the City should electronically mail scanned billing
disputes directly to the DAJD billing office, or by fax, or U.S. mail rather than to
any other County office or officer. The DAJD billing office contact information as
of the date of this Amendment is:

KC DAJD
DBISINFO.DAJD@kingcounty.gov
Attn: Finance — Jail Resident Billing
500 Fifth Avenue

Seattle, WA 98104

5.2.2 Inthe event the parties are unable to resolve the dispute, either Party may pursue the
dispute resolution mechanisms outlined in Section 9.

53 Any amount withheld from a billing, which is determined to be owed to the County
pursuant to the dispute resolution procedure described herein, shall be paid by the City
within thirty (30) days of the date of the resolution.

54 If the City fails to pay a billing within forty-five (45) days of receipt, the County will
provide the City with a notice of its failure to pay and the City shall have ten (10) days
from receipt of such notice to cure nonpayment. Any undisputed billing amount not paid
by the City within sixty (60) days of receipt of the billing, and any amounts found to be
owing to the County as a result of the billing dispute resolution procedure that are not paid

7
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5.5

5.6

within thirty (30) days of resolution, shall be conclusively established as a lawful debt
owed to the County by the City, shall be binding on the Parties, and shall not be subject to
legal question either directly or collaterally. In the event the City fails to cure its
nonpayment, the City shall be deemed to have voluntarily waived its right to house City
Jail Residents in the Jail and, at the County’s request, will remove City Jail Residents
already housed in the Jail within thirty (30) days. Thereafter, the County, at its sole
discretion, may accept no further City Jail Residents until all outstanding bills are paid.
This provision shall not limit the City’s ability to challenge or dispute any billings that
have been paid by the City.

The County may charge an interest rate equal to the interest rate on the monthly County
investment earnings on any undisputed billing amount not paid by the City within forty-
five (45) days of receipt of the billing, and any amounts found to be owing to the County
as a result of the billing dispute resolution procedure. Interest on amounts owed begin
accruing on the forty-sixth (46) day after payment was due.

Each Party may examine the other's financial records to verify charges. If an examination
reveals an improper charge, the next billing statement will be adjusted appropriately.
Disputes on matters related to this Agreement which are revealed by an audit shall be
resolved pursuant to Section 5.2.

6. Jail Capacity.

6.1

6.2

6.3

The Contract Cities may house Contract Cities Jail Residents in the Jail at an aggregate
number, calculated based on the Jail’s Official Daily Population Count, equal to or less
than the Secure Bed Cap for Contract Cities established in Sections 6.1.1.

6.1.1 The Secure Bed Cap for Contract Cities in the aggregate is fifty (50) beds. These fifty

(50) beds shall be available on a first-come, first-served basis measured at the time of
the Jail’s Official Daily Population Count.

In the event the number of Contract Cities Jail Residents exceeds the Secure Bed Cap for
Contract Cities described in Section 6.1, the County will notify the Contract Cities by
phone or electronic mail. The County may then decide to continue to house Contract Cities
Jail Residents in excess of the Secure Bed Cap for Contract Cities. Alternatively, the
County may refuse to accept bookings from the City until such time as the aggregate
number of Contract Cities Jail Residents is reduced below the Secure Bed Cap for
Contract Cities. If the aggregate number of Contract Cities Jail Residents is reduced below
the Secure Bed Cap for Contract Cities through removal of Contract Cities Jail Residents
from the Jail, then the County will be obligated to accept new City bookings. The notice
required by the first sentence of this Section 6.2, will be made to the person designated in
Section 11.11 of this Agreement, and will inform the City whether the County intends to
continue to house Contract Cities Jail Residents in excess of the Secure Bed Cap for
Contract Cities described in Section 6.1, or whether the County will refuse to accept
bookings from the City until such time as the aggregate number of Contract Cities Jail
Residents is reduced below the Secure Bed Cap for Contract Cities described in Section
6.1.

At the end of the last day of this Agreement, the Contract City agrees to reduce the number
of Contract City Jail Residents in the Jail to zero (0), with the exception that Jail Residents
whose status has changed to Contract City Jail Resident, will not be included in the
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6.4

6.5

6.6

6.7

calculation of the number of Contract City Jail Residents, if such individuals are removed
from the Jail within seventy-two (72) hours of such change in status.

For the purpose of determining the number of Contract Cities Jail Residents only, and not
for billing purposes, Jail Residents held on multiple warrants or sentences by the County
which include one or more city warrants or sentences in addition to a County and/or state
warrant or sentence, and Contract Cities Jail Residents that have been booked into the Jail
and the Contract City has not been notified of such booking shall not be considered a
Contract Cities Jail Resident. Also, Contract Cities Jail Residents housed in the Jail will
not be considered Contract Cities Jail Residents for the purpose of determining the
number of City Jail Residents.

The Jail’s capacity limit for Medical Jail Residents is thirty (30). The Jail’s capacity limit
for Psychiatric Jail Residents is one-hundred-fifty-one (151). For the purpose of this
Section the Medical and Psychiatric Jail Resident population will be determined
following the definitions in Sections 1.21 and 1.25 at the time of the Jail’s Official Daily
Population Count.

When the Jail has reached its capacity limit for either Medical or Psychiatric Jail Residents
as set forth in Section 6.4, the County will provide notice to the City by phone or electronic
mail. Such notification will be made to the person designated in Section 11.11 of this
Agreement. At the time this notification is made the County may request that the City
take custody of a sufficient number of its Medical or Psychiatric Jail Residents to reduce
the number of Medical or Psychiatric Jail Residents to the capacity limits detailed in
Section 6.4, or the County may inform the City that the County is willing to continue to
house these Jail Residents.

County requests under Section 6.5 will be made as follows. The billable city (under this
Agreement or other jail service agreements between the County and cities that have
identical provisions as this Section) with the Jail Resident most recently admitted as
Medical or Psychiatric Jail Resident will be asked to take custody of that Jail Resident.
This process will be repeated until such time as the Medical and Psychiatric populations
are reduced below capacity limits, or the Jail is willing to house these Jail Residents.

If the County, pursuant to Sections 6.5 and 6.6, requests that the City take custody of
Medical or Psychiatric Jail Residents, the City shall comply with the County’s request.
The City shall take custody of its' Medical or Psychiatric Jail Residents by picking them
up no later than twenty-four (24) hours after the County’s request. If the City has not
picked-up the Medical or Psychiatric Jail Resident within twenty-four (24) hours of the
County’s request, the County shall deliver the Medical or Psychiatric Jail Resident to the
City’s designated drop-off location or backup location. In either case, the City’s designee

! Within eight (8)-hours of the County’s request notification, the City may provide the County with the names of
other Medical Jail Residents to substitute for the Medical Jail Residents identified by the County for pick-up. In the
event the City identifies substitute Medical Jail Residents that are City Jail Residents, the provisions of Section 6
will continue to apply. In the event the City identifies substitute Medical Jail Residents that are the responsibility of
a different city (Substitute City) that is party to this Agreement or a jail services agreement with the King County
containing these same provisions, and the Substitute City agrees to remove its Medical Jail Residents, then the
Substitute City will be responsible for picking-up the substitute Medical Jail Residents within 24-hours of the
County’s initial request notification for pick-up. In the event the Substitute City fails to pick-up its Medical Jail
Residents within 24-hours of the County’s initial request notification to the City, the County may deliver the Medical
Jail Residents named in the original request notification to the City’s designated drop-off location or backup location.
The procedures outlined in this footnote will also apply to Psychiatric Jail Residents.
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6.8

must accept the Medical or Psychiatric Jail Resident from the County and must be
available to do so seven (7) days a week, twenty-four (24) hours a day. In all cases, the
County shall provide the receiving entity with Continuity of Care Records, in a sealed
envelope, at the time custody is transferred. The City will ensure that the City and the
receiving entity comply with all applicable confidentiality laws and rules. Similarly, the
City will ensure that Continuity of Care Records are provided to the County at the time
custody of a City Jail Resident receiving the level of care consistent with a Medical or
Psychiatric Jail Resident is transferred to the County.

If the County, in its sole discretion, decides to transport Medical or Psychiatric Jail
Residents to the City’s designated drop-off location or backup location within King
County, Washington, the County will do so without charge. Should the County agree to a
drop-off location or backup location outside of King County, Washington, the City will
pay all transportation costs for Medical or Psychiatric Jail Residents taken to the
designated drop off location or backup location. In no case will the County be obligated to
transport a Medical or Psychiatric Jail Resident out-of-state.

7. Jail Planning.

7.1

Jail Planning. The County and the City recognize the value of sharing information about
their respective Jail Resident populations and anticipated use of Secure Detention and
alternative means of detention. The Parties agree to make good-faith efforts to share this
information regularly. Furthermore, should the County begin planning for potential
changes in jail space or models, the County will make good-faith efforts to provide notice
to the City that such planning is underway, so that the City has an opportunity to
participate in planning efforts.

8. Indemnification.

8.1

8.2

8.3

The County shall indemnify and hold harmless the City and its officers, agents, and
employees, or any of them, from any, and all claims, actions, suits, liability, loss, costs,
expenses, and damages of any nature whatsoever, by reason of or arising out of any
negligent action or omission of the County, its officers, agents, and employees, or any of
them. In the event that any suit based upon such a claim, action, loss, or damage is brought
against the City, the County shall defend the same at its sole cost and expense; provided,
that, the City retains the right to participate in said suit if any principle of governmental or
public law is involved; and if final judgment be rendered against the City and its officers,
agents, and employees, or any of them, or jointly against the City and the County and their
respective officers, agents, and employees, or any of them, the County shall satisfy the
same.

The City shall indemnify and hold harmless the County and its officers, agents, and
employees, or any of them, from any, and all claims, actions, suits, liability, loss, costs,
expenses, and damages of any nature whatsoever, by reason of or arising out of any
negligent act or omission of the City, its officers, agents, and employees, or any of them.
In the event that any suit based upon such a claim, action, loss, or damage is brought against
the County, the City shall defend the same at its sole cost and expense; provided that the
County retains the right to participate in said suit if any principle of governmental or public
laws is involved; and if final judgment be rendered against the County, and its officers,
agents, and employees, or any of them, or jointly against the County and the City and their
respective officers, agents, and employees, or any of them, the City shall satisfy the same.

In executing this agreement, the County does not assume liability or responsibility for or
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in any way release the City from any liability or responsibility, which arises in whole or
in part from the existence or effect of City ordinances, rules, or regulations. If any cause,
claim, suit, action or administrative proceeding is commenced in which the enforceability
and/or validity of any such City ordinance, rule or regulation is at issue, the City shall
defend the same at its sole expense and if judgment is entered or damages are awarded
against the City, the County, or both, the City shall satisfy the same, including all
chargeable costs and attorney's fees.

8.4 The terms of this Section 8 "Indemnification" shall survive the termination or expiration
of this Agreement.
9. Dispute Resolution. In the event the Parties are unable to resolve a dispute, then either Party may

pursue the dispute resolution provisions of this Section 9.

9.1

9.2

Either Party may give Notification to the other in writing of a dispute involving the
interpretation or execution of the Agreement. Within thirty (30) days of this Notification,
the King County Executive and the Chief Executive Officer of the City, or their designees,
shall meet to resolve the dispute. If the dispute is not resolved, then at the request of either
Party it shall be referred to non-binding mediation. The mediator will be selected in the
following manner: The City shall propose a mediator and the County shall propose a
mediator; in the event the mediators are not the same person, the two proposed mediators
shall select a third mediator who shall mediate the dispute. Alternately, the Parties may
agree to select a mediator through a mediation service mutually acceptable to both Parties.
The Parties shall share equally in the costs charged by the mediator or mediation service.

Each party reserves the right to litigate any disputed issue in court, de novo.

10. Termination. Either Party may initiate a process to terminate this Agreement as follows:

10.1

10.2

Ten (10)-Day Notification of Intent to Terminate. Any Party wishing to terminate this
Agreement shall issue a written Notification of intent to terminate, not less than ten (10)
days prior to issuing a ninety (90) day termination Notification under Section 10.2 of this
Agreement. Upon receipt of the written Notification of intent to terminate, the parties will
meet to confer on whether there are steps that the non-terminating party can take, in order
to, avoid a ninety (90) day termination Notification notice under Section 10.2 of this
Agreement.

Ninety (90)-Day Termination Notification. After the ten (10) day period has run under
Section 10.1 of this Agreement, the party desiring to terminate this Agreement may provide
the other party ninety (90) days written termination Notification, as provided in RCW
70.48.090.

11. General Provisions.

11.1

Other Facilities. This Agreement reserves in each party the power to establish a temporary
holding facility during a pandemic, riot, civil disobedience or natural disaster, to establish
group homes or other care or rehabilitation facilities in furtherance of a social service
program, to temporarily transfer Jail Residents to alternative detention facilities in order
to respond to Jail overcrowding, a public health directive, or to comply with a final order
of a federal court or a state court of record for the care and treatment of Jail Residents.
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11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

Grants. Both Parties shall cooperate and assist each other toward procuring grants or
financial assistance from the United States, the State of Washington, and private
benefactors for the Jail, the care and rehabilitation of Jail Residents, and the reduction of
costs of operating and maintaining Jail facilities.

Law Enforcement Intake Portal. The County offers the use of a web-based Subject Intake
Portal via its LEA Jail Management System Portal. The tool allows law enforcement
officers to log onto the system and enter all arrest, case/charge, victim, probable cause,
and drug crime certificate information. This method is the County’s preferred method of
intake and booking. LEO User Access to the JMS Portal is managed by the LEA who
must designate one, or more, Group Administrator(s) who will be responsible for
creating, managing, and deleting its users via the County’s Login.KC system.

Severability. If any provision of this Agreement shall be held invalid, the remainder of this
Agreement shall not be affected thereby.

Remedies. No waiver of any right under this Agreement shall be effective unless made in
writing by the authorized representative of the party to be bound thereby. Failure to insist
upon full performance on any one or several occasions does not constitute consent to or
waiver of any later non-performance nor does payment of a billing or continued
performance after Notification of a deficiency in performance constitute an acquiescence
thereto. The Parties are entitled to all remedies in law or equity.

Exhibits. This Agreement consists of several pages plus the following attached exhibits,
which are incorporated herein by reference as fully set forth:

Exhibit [ Method of Determining Billable Charge and Agency
Exhibit 11 Exception to Billing Procedure
Exhibit III Calculation of Fees, Charges and Surcharges

Not Binding on Future Agreements. This Agreement does not bind the Parties as to the
terms, fees, or rate formulas to be included in any future jail services agreements.

Entire Agreement. This Agreement, including all exhibits and attachments hereto,
represents the entire understanding of the Parties and supersedes any oral representations
that are inconsistent with or modify its terms and conditions.

Modifications. The provisions of this Agreement may only be modified and amended with
the mutual written consent of the King County Executive and the Chief Executive Officer
of the City and the approval of their respective legislative bodies, excepting that, certain
modifications to the notice requirements in Sections 4.2.1 and 4.2.2 as reflected in 4.2.3,
and Attachment I-2 may be approved administratively by signature of both the Chief
Executive Officer of the City and King County Executive as specified herein.

Force Majeure. In the event either party’s performance of any of the provisions of this
Agreement become impossible due to Force Majeure, that party will be excused from
performing such obligations until such time as the Force Majeure event has ended and all
facilities and operations have been repaired and/or restored.
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11.11

11.12

11.13

11.14

11.15

11.16

Notifications. Except as otherwise provided in this Agreement, any Notification required
to be provided under the terms of this Agreement, shall be delivered by certified
mail, return receipt requested or by personal service to the following person:

For the City of Snoqualmie:

Chief of Police
34825 SE Douglas Street
Snoqualmie, WA 98065

Or his/her successor, as may be designated by written Notification from the City to the
County.

For the County:

Chief of Administration

Dept. of Adult and Juvenile Detention
500 Fifth Avenue

Seattle, WA 98104

Or their successor, as may be designated by written Notification from the County to the

City.

Council Approval. The Parties’ obligations under this Agreement are subject to official
City and County Council approval.

Filing. As provided by RCW 39.34.040, this Agreement shall be filed with the King County
Department of Records and Elections.

Assignment/Subcontracting. The City may not assign or subcontract any portion of this
Agreement or transfer or assign any claim arising pursuant to this Agreement.

No-Third Party Beneficiaries. There are no third-party beneficiaries to this Agreement. No
person or entity other than a party to this Agreement shall have any rights hereunder or
any authority to enforce its provisions, and any such rights or enforcement must be
consistent with and subject to the terms of this Agreement.

Execution in Counterparts. This Agreement and any amendments thereto, shall be executed
on behalf of each party by its duly authorized representative and pursuant to an appropriate
motion, resolution, or ordinance. The Agreement may be executed in any number of
counterparts, each of which shall be an original, but those counterparts will constitute one
and the same instrument.
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King County:

DocuSigned by:

M Naor

BBOBA2AGDCA64ED

Allen Nance
Director, Department of Adult and
Juvenile Detention

1/27/2025

Date

Approved as to Form by:

King County Prosecutor's Office

Interlocal Agreement: Jail Services — City of Snoqualmie

The City of Snoqualmie:
Signed by:

Katherine Ross

Mayor

1/22/2025

Date

Approved as to Form:

Signed by:

nnnnnnnnnnnnnn

Dena Burke
City Attorney

1/27/2025

Date
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Item 8.

EXHIBIT I
Method of Determining Billable Charge and Agency

Process Overview

The application of all billing rules in conjunction with Section 1.6 of this Agreement comprises the method
for determining the principal basis for booking or confining a person. The County’s billing system examines
all open and active charges and holds for each calendar day and applies the billing priority rules and tie
breaker rules as set forth below. Then the billable agency is determined from the billable charge(s) or hold(s)
and the application of exception rules, for example, the special DUI sentencing rule or the special six-hour

rule.
Billing Priority Rules
The Billing Priority Group is determined in the following order:
1. Local felony charge(s) A local felony charge is filed by the King County
Prosecuting Attorney into a King County court.
2. Investigation holds from King County An investigation hold is one that has been referred
agencies or pursuant to a contract to the King County Prosecutor and includes King
County investigation holds.
3. Department of Corrections (DOC) Felony and misdemeanor charges adjudicated by
charge(s) pursuant to contract with DOC DOC hearing examiner. Cases heard by a local

court are considered local misdemeanors even if
DOC is the originating agency.
4. Local misdemeanor charge(s) and city court | Includes King County misdemeanors.
appearance orders
5. Other holds (contract and non- contract)

Tie Breaker Rules

Tie breaker rules are applied in the following order to the Local Misdemeanor Priority Group (Number 4
above) when there are charges with multiple billable agencies. The first rule that applies determines the
billable charge(s). The billable agency for the selected charge(s) is the billable agency.

1. Longest or only sentenced This rule selects the charge(s) with an active sentenced charge
charge rule or, if there is more than one active sentenced charge, the rule
selects the charge with the longest imposed sentence length.

2. Earliest sentence rule This rule selects the charge(s) with the earliest sentence start
date.

3. Lowest sentence charge This rule selects the sentenced charge(s) with the lowest charge

number rule number as given in the DAJD booking system.

4. Arresting agency rule This rule selects the charge(s) or hold(s) with a charge billable
agency that matches the arresting agency for the booking.

5. Accumulated bail rule This rule selects the agency with the highest total bail summed
for all of the charge(s) and hold(s) for which the agency is the
billable agency.

6. Lowest charge number rule This rule selects the charge or hold with the lowest charge
number as given in the DAJD booking system.

15
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Attachment I-1: City and County Jail Charges Clarification

This document contains several examples consistent with Section 1.6 of this Agreement.

Item 8.

Situation

Jail Costs associated with these cases
are:

Jail Resident booked by a city on a felony investigation,
whose case is filed by the Prosecutor initially as a
felony in Superior Court but subsequently amended to a
misdemeanor charge (for evidentiary reasons, or entry
into mental health court, or for other reasons)

County responsibility

Jail Resident booked by a city on a felony investigation
and whose case is initially filed by the Prosecutor as a
felony in District Court as part of a plea bargain effort
(so called “expedited cases”)

County responsibility (including the
expedited cases to be filed under the
new Prosecutor Filing Standards).

Jail Resident booked by a city on a felony investigation,
whose case is initially filed by the County Prosecutor
as a misdemeanor in district court (i.e., mental health,
domestic violence or in regular district court)

County responsibility

Jail Resident booked by a city on a felony investigation.
The County prosecutor declines to file the case and
refers it fo a city prosecutor or law enforcement for
any further action.

County responsibility prior to release of
felony investigation by the County
prosecutor; City responsibility from and
after release of felony investigation

Misdemeanor or felony cases originated by state County responsibility
agencies (i.e., WSP)
Jail Residents booked by a city on a juvenile charge County responsibility

who are held in adult detention or become adults
during the pendency of their charge or sentence.
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Attachment 1-2

Jail Resident Transfers: Transfer Request Exemption Criteria, Notice and Billing

(Relating to Section 1.6.9)

A. In the event of one or more of the following transfer exception criteria are met, a transfer may be
denied by the County, in which case the person for whom the City has sought a transfer remains a

City Jail Resident:

(D) Jail Resident has medical/health conditions/treatments preventing transfer.

2) Transfer location refuses Jail Resident.

3) Jail Resident refuses to be transported and poses a security risk.

4 Jail Resident misses transport due to being at court or other location.

) City refuses to sign transfer paperwork requiring the City to arrange transportation for

Jail Resident back to King County, if needed, when City sentence ends.

B. If'the County has refused a transfer request and thereafter determines that it no longer needs to
detain the person and the person would as a result become a City Jail Resident, then the County
will provide notice to the City that it will become billable for the Jail Resident. The City will not
incur a Maintenance Charge on the day of notice. If the City transfers the Jail Resident during the
six calendar days immediately following the day of notice, it will not incur a Maintenance Charge
for the first calendar day following notice but will incur a Maintenance Charge for each
subsequent calendar day until the Jail Resident is transferred. If the City does not transfer the Jail
Resident from the Jail during this six-day period, the City is billable beginning the calendar day
following the day of notice from the County.

C. The terms of this Attachment I-2 may be amended by administrative agreement evidenced by
execution in writing by the Chief Executive Officer of the City and King County Executive.
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Item 8.
EXHIBIT 1T
Exception to Billing Procedure
For persons serving the one- and two-day commitments pursuant to the mandatory DUI sentence grid who
report directly from the community to the Jail for incarceration, Jail Resident Day shall not be defined
according to Section 1.16 of the Agreement. Instead, Jail Resident Day shall be defined as a twenty-four-
hour period beginning at the time of booking. Any portion of a twenty-four-hour period shall be counted as
a full Jail Resident Day. The number of days billed for each sentence shall not exceed the sentence lengths
specified on the court commitment.
Two examples are provided for illustration:
Two-day sentence served on consecutive days:
John Doe Booked 7/1/23 0700 Released 7/3/23 0700

Number of Jail Resident days =2

Two-day sentence served on non-consecutive days:
John Doe Booked 7/1/23 0700 Temporary Release 7/2/23 0700

Return to Jail 7/8/23 0700 Released 7/9/23 0700

Number of Jail Resident days =2
The Department of Adult and Juvenile Detention will apply this definition of Jail Resident Day to the City's
direct DUI one and two-day Jail Residents by adjusting the City's monthly bill before it is sent to the City. If
the changes are not made for some reason, the City will notify the Department of Adult and Juvenile
Detention, which will make the necessary adjustments.
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EXHIBIT III
Calculation of Fees, Charges and Surcharges

Starting on the Effective Date of this Agreement, the City shall pay the fees, charges, and surcharges with
such annual adjustments for inflation as described below. Starting on the Effective Date of this Agreement,
the City shall also pay offsite medical care charges as detailed below

2025 is the Base Year for fees, charges, and surcharges and is the basis from which the fees, charges, and
surcharges are to be annually adjusted by applying the inflators set forth in Subsection 5.a. of this
Exhibit II1.

1. MAINTENANCE CHARGE AND CAPITAL EXPENDITURE CHARGE

The Maintenance Charge shall be calculated as described below.

a. The Maintenance Charge starting January 1, 2025, and for the remainder of the calendar year
2025, excluding any adjustments for Capital Expenditure Charges, will be $273.39. When
combined with the Capital Expenditure Charges, the Maintenance Charge for calendar year 2025 is
$278.60. The Maintenance Charge shall be inflated in 2026 as described in Section 5, and annually
thereafter throughout the term of the agreement. The City will not be charged a Maintenance
Charge for a City Jail Resident where the Jail Resident has been offsite (e.g. housed outside of the
Jail) for all twenty-four (24) hours of a Surcharge Day and subject to 1:1 Guarding Surcharge for
the entirety of such twenty-four (24)-hour period.

b. In addition to the annual adjustment to the Maintenance Charge described above, King County will
increase the Maintenance Charge to capture the cost of Capital Expenditures. Capital
Expenditures are defined as the cost of repairing and renovating current jail capacity and facilities
and support and administrative facilities that benefit Jail operations. Additional Capital Expenditures
will be included in the Maintenance Charge if such expenditures benefit City Jail Residents. Any
Capital Expenditure that solely benefits County Jail Residents will not be charged to the City.
Capital Expenditures do not include Jail Bed Expansion Projects. Capital Expenditures do not
include Major Maintenance.

i. Capital Expenditures will be calculated in proportion to the square footage that benefits adult
detention. Cities will be billed their proportionate share based on the total number of Jail
Resident Days (as defined in Section 1.16). By August 15 of 2025, and each August 15 through
2028, DAJD will estimate the total number of Jail Resident Days for the following year and
will provide notice to the City of the Capital Expenditure Charge to be included in the
Maintenance Charge for the following year.

ii. Upon request of the City, the County shall provide its six (6)-year CIP and its six (6)-year
major maintenance plan to the City. The County will provide a detailed line-item budget of
each Capital Expenditure. If the City disputes that the Capital Expenditure benefits City Jail
Residents or otherwise disputes the inclusion of the Capital Expenditure or any portion of the
Capital Expenditures’ budget in the maintenance fee, the matter will be resolved under the
dispute resolution processes described herein. Capital Expenditures will not be charged to the
City to the extent such Capital Expenditures are covered by federal grants, state grants,
insurance proceeds, capital maintenance reserves or voter approved capital funding for jail
related improvements.

iii. Capital Expenditures, if debt financed, shall begin being charged when debt service
payments begin for the permanent financing of the Capital Expenditure and shall
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continue until the end of the debt amortization unless the debt amortization is less than
fifteen (15) years, in which case the charges to the City will be amortized over fifteen

(15) years. If the Capital Expenditure is not debt financed, Capital Expenditure charges shall
be based on actual expenditures. The County will make available documentation evidencing
such expenditures.

iv. Beginning January 1, 2025, and continuing through calendar year 2025, the Capital
Expenditure Charge for ISP for the City is $5.21 and the Capital Expenditure Charge for the
CSSP is $0, for a combined total Capital Expenditure Charge of $5.21 to be added to the
Maintenance Charge set forth in subparagraphs a and b above.

2. BOOKING FEE

a. The booking fee shall be based on whether or not the City is using the County’s Personal
Recognizance (PR) screeners for individuals it brings to a County jail facility to be booked. The two
booking fees starting January 1, 2025, and for the remainder of the calendar year 2025 will be
initially set as follows:

i. The Base Booking Fee shall be $199.81. This is the booking fee payable by Contract Cities
that are not using the County’s PR screeners. This Booking Fee shall include 40.86% of the
total Budgeted Jail Costs associated with booking (including Jail Health Intake Services); this
percentage of booking costs to be included in the Booking Fee shall remain fixed through the
term of this Agreement.

ii. The Standard Booking Fee shall be $293.28. This is the booking fee payable by Contract
Cities using the County’s PR screeners. This booking fee is composed of the Base Booking
Fee plus the fee associated with the County’s PR screeners.

b. If the City has a court order on file as of the Effective Date, confirming that the City and not the
County will have authorization to provide PR screening for City Jail Residents, then the City will
be qualified for the Base Booking Fee as of the Effective Date. To qualify for the Base Booking
Fee in subsequent years, the City must either provide a court order no later than July 1 of the prior
year, confirming that the City and not the County will have authorization to provide PR screening
for City Jail Residents, or a previously issued court order must remain in effect. If an authorizing
court order is revoked or expires and is not renewed, the City will no longer qualify for the Base
Booking Fee.

The Booking Fee shall be inflated in 2026 and annually thereafter as described in Section 5 below.

3. SURCHARGES

In addition to payment of the Maintenance Charge and the Booking Fees, the City shall pay Surcharges
associated with services provided to City Jail Residents as described below. The types of services provided
to a Jail Resident associated with each Surcharge, and a general description of each Surcharge, is set forth
in Attachment III-1.

The initial Surcharge amounts described in paragraphs (a) — (d) below shall apply from January 1, 2025,
through December 31, 2025, and shall be inflated for 2026 as described in Section 5 below, and annually

each year thereafter.

a. Infirmary Care. For Medical Jail Residents, the City shall pay an Infirmary Care Surcharge of
$447.43 for each Surcharge Day.
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. Psychiatric Care. For Non-Acute Psychiatric Jail Residents, the City shall pay a Psychiatric Care

Surcharge of $137.17 for each Surcharge Day.

. Acute Psychiatric Housing. For Acute Psychiatric Jail Residents, the City shall pay an Acute

Psychiatric Care Surcharge of $340.53 for each Surcharge Day.

i. The Acute Psychiatric Surcharge for each Surcharge Day shall be $340.53
ii. The Psychiatric Care Surcharge for each Surcharge Day of $137.17 is added to the Acute
Psychiatric Housing surcharge for a total Acute Psychiatric Care Surcharge of $477.70.

. 1:1 Guarding Surcharge. The 1:1 Guarding Surcharge is the charge imposed when the County

dedicates an individual officer to guard a City Jail Resident. The Surcharge shall be $97.61 per
guard for each hour or portion thereof, and as further described in Attachment I1I-1.

. A Surcharge Day is defined as a 24-hour period from midnight to midnight, or any portion

thereof, in which a Jail Resident receives any of the services within the Surcharges listed in
subparagraphs (a) — (¢) above; provided that with respect to the Infirmary Care Surcharge,
Psychiatric Care Surcharge and Acute Psychiatric Surcharge, a maximum of one (1) charge may be
imposed within the twenty-four (24)-hour period for a single Jail Resident, and the charge imposed
shall be the highest applicable charge. For example, if a Jail Resident is placed in Acute Psychiatric
Care, released to the general population, and then again placed in Acute Psychiatric Care all within
the same twenty-four (24)-hour period (midnight to midnight), a single Acute Psychiatric Care
Surcharge will be imposed. Similarly, if a Jail Resident is placed in Acute Psychiatric Care and then
in Non-Acute Psychiatric Care within the twenty-four (24)-hour midnight to midnight period, then
a single Acute Psychiatric Care charge will be imposed.

4. OFFSITE MEDICAL CARE CHARGES

In addition to the Maintenance Charge, the Booking Fee, and the Surcharges detailed above, the City shall
be responsible for payment of all Offsite Medical Care Charges incurred by a City Jail Resident.

5. INFLATORS AND RE-SETS OF FEES CHARGES. AND SURCHARGES

a.

Inflators. Beginning January 1, 2026, and effective every January 1 through the term of the
agreement, all fees, charges, and surcharges, excluding: (1) Offsite Medical Care Charges and, (2)
the Capital Expenditure Charge components of the Maintenance Charge, shall be inflated by the
percentage rates described below.

Non-Medical Charges: The following fees and charges are subject to an annual inflator of the
Seattle-Tacoma-Bremerton CPI-W (covering the twelve (12)-month period ending in June) plus
1.5% but shall in no event be lower than 1.5%.:

1. Maintenance Charge
ii. Booking Fee
1. Acute Psychiatric Housing Surcharge

iv. 1:1 Guarding
Medical Charges: The following fees and charges are subject to an annual inflator of the Seattle-

Tacoma-Bremerton CPI-W (covering the twelve (12)-month period ending in June) plus three (3)
percent, but shall in no event be lower than three (3) percent:
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Attachment ITI-1

Summary Description of Medical Cost Model Surcharges and Pass-Through Charges

Item 8.

Surcharge Description
1. | 1:1 Guarding Cost to guard a Jail Resident in a 1:1 situation. Most
common occurrence is at hospital or at off-site medical
appointments. If more than one guard is required, then the
rate would be the multiple of guards.
2. | Acute Psychiatric Care (two
components) — billed by location
a. Psychiatric Care Surcharge Costs for Jail Health Services (JHS) treatment team for
services listed below for Psychiatric Care.
b. Acute Psychiatric Housing Costs for additional officer staffing for: 15-minute checks,
Surcharge assistance with feeding, emergency responses, escorts,
and other necessary services to provide for a Jail Resident
who poses a potential danger to him or herself.
3. | Psychiatric Care (one component)
a. Psychiatric Care Surcharge Costs for JHS Psychiatric treatment team for services
listed below for Psychiatric Care.
4. | Infirmary Care Costs for JHS Infirmary care, services listed on reverse.
Pass-Through Charge Description
5. | Off-Site Medical Charges Costs for Jail Residents to receive services from outside
medical providers (services not available from JHS).
Examples include:
+*» Hospital care
¢+ Dialysis
¢+ Cancer treatment (chemotherapy, radiation)
%+ Specialized transport to medical
appointments (wheelchair bound Jail
Residents)
JHS Psychiatric Care
Services Provided: Criteria:
¢ Psychiatric Treatment & Jail Residents with severe or unstable mental health
Management conditions are placed in psychiatric housing units and
¢ Psychiatric Treatment Team receive a level of monitoring and care based on the acuity
Monitoring of their mental illness. Jail Residents in psychiatric

Medication Administration
Mental Health Crisis Counseling
Psychiatric Therapy Groups

housing are evaluated upon admission and then re-
evaluated on a regular basis by a multi-disciplinary
treatment team.
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JHS Infirmary Care
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Services Provided:

Criteria:

L)

+¢ 24-hour Skilled Nursing Care

Daily Provider Rounds

Treatment and Management of

Complex Disease States

** Medication Administration

¢ Activities of Daily Living
Assistance

¢ Alcohol Detoxification

R/
L X4

R/
L X4

Jail Residents who meet diagnostic criteria that require 24-
hour skilled nursing care are housed in the KCCF Infirmary.
Examples include but are not limited to:

¢ Patients requiring medical
detoxification/withdrawal management;

s Individuals with non-stable medical conditions
such as: need for kidney dialysis, wired jaws, newly
started on blood thinning medication;

% Individuals who are mobility impaired and/or not
independent in activities of daily living;

s Individuals requiring IV therapy or with central
lines in place;

¢ Individuals who are acutely ill, post-surgical, who
require convalescent care, and those with
conditions requiring extensive treatment and

frequent monitoring, and

e Individuals with severe respiratory problems
requiring nebulizer treatments, oxygen and close
observation.

Jail Residents are formally admitted to infirmary care
following assessment by a physician or nurse practitioner
and then monitored daily by provider and nursing staff.
Discharge from the infirmary occurs either at the time of
release from jail or as the patient’s condition improves and
can be safely managed in general population housing. Some
individuals remain in infirmary care for the duration of their
incarceration.
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T Communications Division

= Danna McCall, Communications Coordinator
Nicole Wiebe, Community Liaison

38624 SE River Street

Snoqualmie, Washington 98065

(425) 888.8014 | www.snoqualmiewa.gov

Social Media
o Facebook: 70K reach; 257K views; 10,278 followers (127

neW) WEEKEND
e X — 3696 followers TRAFFIC ADV!ESPEBZY
e Instagram — 2.5K reach; 23K views; 3993 followers (41 A
neW). Westbound I1-90 Down to ONE Lane in Issaquah

Westbound I-90 Off-ramp to SR 18 Closed

e Top Posts: WB I-90 lane closures (30.5K views); Elk herd
photo (28K views); King County TV elk video (23K views).

Website
e \Website users: 15K; website sessions: 20.5K;
views: 38.9K.
e Top pages: Twin Peaks, Snoqualmie Falls, Block Party. 3
e Jobs, Water Services, Police Blotter also top 10 page ';:ﬂ',fi.,r,r;%,ass 2)

destinations for website users.

Department Support & Initiatives
e Mayor: Ross Report, ribbon cuttings. = Ry
e Fire/OEM: Opioid class advertising, Emergency
Preparedness Month, Fire blotters.
e Police: Police blotters.
e PPW: Green Snoqualmie Day and Pruning Class news

release and marketing; Reclaimed Water System e
Improvements project updates. Sign up for

¢ City Academy: Coodination with directors, advertising, C"gd oy
session prep. chindthe

¢ International Block Party marketing and day of event
coordination.

e WSDOT: assistance with notification to residents about
multiple projects that impacted traffic at interchange and on
[-90 in Issaquah.

Are You Prepared?

E-News v
e Sent 3046 e-news emails. e
e 761 subscribers. ™
e 60.4% open rate; 9% click thru rate. B
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Community Outreach

September was the close of summer, and the community
celebrated with the Snoqualmie International Block Party,
and a sunny Saturday on Center Blvd. Several cultures
represented by performers, music, food, and booths.
Attended the North Bend and Snoqualmie joint Economic

Development Committee meeting at Meadowbrook Farm.

The community and collaboration from both committees
was positive.

The September Arts Commission meeting discussed
future community arts programming.

Downtown and Ridge Merchants Assc. meetings
Planning and marketing for Halloween events.
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Fire Departt—

Mike Bailey, Fire Chief

City of Snoqualmie

37600 SE Snoqualmie Parkway
Snoqualmie, Washington 98065

(425) 888-1551| www.snoqualmiewa.gov

Fire Department Activity September 2025

Incident Count September 2025

The Fire Department responded to 129 incidents in September. 60% of the incidents were for emergency medical
services and 40% were fire or service-related incidents.

The following chart displays the incident count per day.

Total Record Volume By Incident Type | esomen~ ® @O
Previous Month « Sep 1, 2025 - Sep 30, 2025 v Filters & Trend Lines
40%

FIRE
Percentage of Tota 10
Incidents
60% :
EMS
Percentage of Tota
Incidents

6
INCIDENTS 4
In Selected Time Slice
30 ’

DAYS
In Selected Time Slice o
Sep2 Sep4 Seps Sep8 Sep10 Sep 12 Sepid Sep 16 Sep 18 Sep20 Sep22 Sep24 Sep 26 Sep28 Sep 30

Incident Count by Type:

The following is a count breakdown of incidents by type.

September Incidents by Type

Haz Mat M 4
False Call 1 11
Canceled Call NG 2>
Senice I 5
EMS/Rescue I 77
Fire 1 7

0 20 40 60 80 100
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Travel Time

Item 11.

For incidents within the city, the 90™ percentile travel time for the first arriving unit responding in emergency mode was 7:29
seconds and is broken down as follows.

For incidents outside the city, the 90™ percentile travel time for the first arriving unit responding in emergency mode was 16:29

Type 0:00 - 3:59 4:00-7-59 | 8:00-11:59 | 12:00 - 15:59 | 16:00 - 29:59 | 30:00 +
Aid Car 17 19 2 0 0 0
Engine 9 10 1 0 0 0
Chief Officer 3 1 0 0 0 0
Total 29 30 3 0 0 0

and is broken down as follows.

EMS Transports

Type 0:00 - 3:59 4:00-7:59 | 8:00-11:59 | 12:00 - 15:59 | 16:00 - 29:59 | 30:00 +
Aid Car 0 7 B 1 3 0
Engine 0 B 9 4 4 0
Chief Officer 0 0 0 0 0 0
Total 0 13 15 5 7 0

The Fire Department responded to 77 EMS incidents in September and transported 37 patients to local hospitals. Patients

were transported to Swedish Issaquah 24% of the time and Snoqualmie Valley Hospital 68% of the time. Of the

transports, 3 originated from outside Snoqualmie’s service area (North Bend 3, Fall City 0).

Hospital Week 1 | Week 2| Week 3| Week 4| Week 5| Total

Owverlake Hospital 0 0 2 1 0 3
Snogualmie Valley Hospital g 3 A 4 4 25
Swedish/lssaquah 2 3 3 1 0 9
Other 0 0 0 0 0 0
Total " B 10 B 4 v
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Training:

September brings with it a quick run towards fall weather and completions of training that are weather-dependent. Much
of this is practical related and not so much in the virtual world. While this can make for busy days, especially
incorporating administrative tasks, the crews have found a way to keep their pace for the year. In September, crews
trained on pediatric emergencies, respiratory and geriatric emergencies, as well as incident command along with search
and rescue. Throughout September, we achieved a 37% increase in training hours compared to last year, marking a
record pace for our department. We also graduated one more volunteer from his rookie book/onboarding training, which
completes the initial training progress for our current volunteers. During September, crews trained for over 640 hours,
focusing on fire suppression and rescue (31%), emergency medical services (26%) and safety training (20%). The month
also maintained a focus on wildland firefighting operations with hose deployment training. The following chart compares
training hours by type.

September 2025 - Completions

TRT, 91.15, 14% Admin, 21, 3%

—

. EMS, 162.5, 26%

Safety, 126, 20%

ICS, 32.65, 5%

HAZ, 6.25, 1%

FIRE, 200.25, 31%

Admin WMEMS EFIRE mHAZ ICS Safety = TRT = Other

(Admin=Administrative;, Haz=Hazmat; ICS=incident command systems; TRT=Technical Rescue Training)
Training — Highlights/Major Topics:

- Driver Safety

- Incident Command System — Big Box Retail and Multi-Family Fires
- Wildland Firefighting

- Firefighter — Hose evolutions

- Firefighter — Ladder Evolutions

- Firefighter — Search and Rescue

- Safety — State-mandated safety training, firefighter line-of-duty death reviews
- Cardiopulmonary Resuscitation

- Epinephrine/anaphylaxis

- NARCAN/Opiate overdose

- Cardiac Emergencies

- Ropes and Knots

- Natural Gas and Power Emergencies

- Hemorrhagic Bleeding Control

- PSE Powerplant Operations
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Community Risk Reduction

Inspections

Item 11.

In September, crews completed 20 occupancy inspections with 14 violations needing correction. Most common violations
noted during this timeframe were related to expired fire extinguishers and failed emergency lighting. These inspections
consisted of business office locations, storefronts, manufacturing, and schools. Due to increasing call volumes, crews are
experiencing having to rebalance priorities for completing administrative tasks. This is reducing the number of occupancy
inspections being completed. Many of the completed inspections resulted in occupancies performing annual maintenance
as prescribed by the code. The following chart is a breakdown of violations for September 2025:

September 2025 - Violations

Electrical, 2, 14%

Alarms, 1, 7%

Fire Ext., 5, 36%

Egress Fire Ext. ™ Alarms M Sprinklers Storage Electrical

Public Education
In September, public education and outreach reported the following activities:

- First-Aid/CPR/AED Class — Public — 15 attendees, 6 Hours
- Opioid Education Course — 40 attendees, 1.5 hours

- Fire Prevention Month planning

- (3) Mount Si High School Football medical standby

Volunteer Activity
During September, the following activity was recorded for the volunteer group:

e 34 Duty Shifts
e 61 Emergency Responses
e 479.75 Total hours spent volunteering

Egress, 5, 36%

HazMat

Of the three new volunteers who started in June of this year, all three have completed their rookie book and are qualified

to respond to calls.

12 EMS Responders
2 Special Service (non-responding)
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m Human Resources Depart

Kim Johnson, HR Manager
38624 SE River St. | PO Box 987
Snoqualmie, Washington 98065
6 (425) 393-4258 | kjohnson@snoqualmiewa.gov

September 2025

HUMAN RESOURCES

Recruitment -

The city continues to have minimal open positions and is also excited to have ongoing internal promotions. Ryan Barnet
was promoted to Parks/Streets Superintendent which then in turn led to the promotion of Dalton Hawk to the Lead
Parks/Street Technician. We are excited to see their impact leading this team and will now be looking to backfill the
Parks/Streets Tech Il position. To add much needed administrative support in the Parks/PPW department, Michelle Daly
has started as a new Administrative Assistant. Our finance department will be conducting interviews this month for the
Accounts Payable Clerk position. And, after a very involved, thorough promotional process, the fire department is
excited for a new Lieutenant to be named and to hire a firefighter to backfill that promotion.

Union Negotiations
Negotiations have been ongoing with the IAFF Union.

Employee Training/Activities/Recognition -

The “listening sessions” are finishing up & continuing to be scheduled around the police and fire department availability
with the desire to get useful feedback towards our goal of continued improvement and satisfied employees in all
departments.

Upcoming citywide trainings include the annual blood born pathogen training, as well as CPR/First Aid training for those
that missed the classes in March. New hires are completing the FEMA trainings so that we can ensure all employees are
prepared should an emergency happen. A city wide EOC/FEMA training exercise will take place in early December. All
city employees will complete a Phishing training in the next month to bring awareness to the technological risks we all
face.

The Wellness committee continues to plan events for employees to attend, most recently a benefits presentation took
place that included representatives from Association of WA Cities (AWC) and the Department of Revenue Services (DRS).
Employees also showed up in big numbers for a tour of our water and wastewater facilities. It appears that everyone
learned something new and were able to understand a bit more about the impact of those departments. Thank you to
Matt Hedger and Tom Holmes for taking the time to give us a tour!

The HR department selects an employee to be recognized in our “Employee Spotlight” every quarter after the Employee
Newsletter is released. The most recent employee recognized was Michael Peter from our police department. His
spotlight along with the other two we’ve done this year are included here.

Personnel Policy Handbook

The HR department is grateful for the support from the Administration and in Council to approve the new Personnel
Policy Manual. This update will allow employees to have a more complete, up to date guide as they navigate
employment with the city. The HR department is deploying the new policy manual, answering questions and ensuring
employees have easy access to this and other resources via Employee Access (part of the Tyler Munis modules).
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Employee

Spotlight

Thai Pham, Wastewater

Thai joined the City in January of 2024 as the Wastewater Senior Industrial
Maintenance Technician Ill. He has 30 years of electrical engineering experience
and a Master’s degree from Perdue in Electrical Engineering. Thai’s position was
new for the City, as it was previously filled by a contractor in the private sector,
which happened to be Thai!

Can you explain the basics of your job?
| take care of the computer system that automates the wastewater plant and the telemetry part of it.

What project are you working on now?

Right now | am working on upgrading the PLC panels (Programmable Logic Controller panels) for the water and
wastewater plants that are aging out. They were built in 1997 so | am bringing the hardware and software up to date.
Wastewater is complete and water should be completed in June.

What do you enjoy most about your job?
| like working with our small team. Everyone is friendly and easy to work with, and we have a relaxing work
environment.

How did you get into this field?

After college | worked at General Motors in Michigan, where | worked on robots and different parts of automation within
technical systems. | worked for many years at the company TSI, who helped build the system for the City’s wastewater
treatment plant.

What was your biggest accomplishment since you’ve started at Snoqualmie?
I've accomplished a lot. The PLC upgrade is almost done for wastewater. The wastewater system is completely off the
City’s IT network which will prevent hacking so that the plant is more secure.

What's the biggest challenge you've faced in your role?

| don’t have a lot of challenges in my role because I've been doing this work for so long. The biggest adjustment for me
when | came to the City was having an earlier work schedule and waking up early. When | worked in the private sector,
| started later in the morning. But overall, working for the City has brought me a much better work/life balance.

What are some fun facts about you that others might not know?
| like to meet people and get to know them.

What's your favorite way to spend the weekend?
In my spare time | like to garden, go for walks, watch movies at home, and work on small remodeling projects around
the house. I'm currently working on remodeling our bathroom.

What advice would you give to new employees? LiEL
| would say to be sincere, straightforward, and tell others what you need. | think it's so important to show respect to new
employees so they can trust me. Because you know, I’'m here for the long run.




Employee

Spotlight

Theresa Tozier, Fire Department

Teresa joined the City in January of 2017 as a
Firefighter. She earned a Bachelor’s degree from
Duquesne University in 2011 and passed
her national boards exam that same year.

Can you explain the basics of your job?

As a Firefighter, I'm part of a team of problem solvers — for whatever emergency we’re dealing with,
whether it's medical, a car accident, or a fire — we are a jack of all trades. We really have to adapt and
overcome to whatever the situation requires.

The other big part of my job involves community connection. We work a lot with the community doing fire
inspections, checking hydrants, and school visits, and we really do take ownership of the city since we
are a small department. We get to know businesses in the community and really do our best to keep
track of those folks that we see regularly.

What project are you working on now?

A project I'm in charge of is our Rope Rescue Program for the department. I’'m considered a trainer and
subject matter expert, which means | train other firefighters in King County zones 1 and 3, and track and
maintain our equipment at our station.

I’'ve also been working with Deputy Chief Brown to develop a Peer Support program. I've written a policy
that the Chiefs are currently reviewing. The program would provide critical incident stress debriefings,
confidentiality and help for first responders in crisis, and appropriate referrals to more advanced
care/professionals whenever needed.

How did you get into the field of firefighting?

Firefighting has been sort of a love story for me. | have a degree in sports medicine and worked in
physical therapy for years. | liked my job but started to realize that | didn’t want to do it forever. One of my
clients at the time was a female firefighter, and | had never known a female firefighter. As | got to know
her and learned about her job, | decided to go back to school to get my EMT certificate. | started
volunteering at Index Fire, which is a small, mostly volunteer run station. Then | put myself through the

fire academy and ended up volunteering and working several part-time jobs at Lake Stevens, Index, 162

Granite Falls Fire. At one point | was working 5 jobs (which | don’t recommend).



Employee

Spotlight

What do you enjoy most about your job?

| enjoy the people | work with. We've been really lucky at the station and have always managed to
get really good people to work here. | would hang out with every single one of my co-workers
outside of work because | like them that much.

What was your biggest accomplishment since you’ve started at Snoqualmie?
I’m most proud of my work with the Peer Support and Rope Rescue programs. I'm proud that I've
been able to help folks put these into practice at Snoqualmie. The Ropes program now mirrors King
County’s program, so we all speak the same language and have the same equipment when we
need to do a rope rescue.

What's the biggest challenge you've faced in your role?
One of the biggest challenges I've faced was the Covid-19 pandemic and the constant changes it
brought to my job. It was difficult to stay up to date with what seemed to be daily changes to policies

and protocols.
W 0\

What are some fun facts about you that others might not know?
* I'm a Steelers fan.
* | have a cat named Bubba who is pretty rad (see photo).
* I'm a Lord of the Rings nerd. I'm currently reading the books and
love the movies. I'm also doing a Lord of the Rings Conqueror Challenge
where the goal is to walk 660 miles, mirroring the characters’ journey
from The Shire to Mordor.
 If | am reincarnated, | want to come back as a manatee.

What's your favorite way to spend the weekend?
| love to walk and get outside. I live in Woodinville and love walking around my town, talking with my
neighbors, wine tasting, and rock climbing.

What advice would you give to new employees?
My advice to new Firefighters is to be a sponge and learn from others. As time goes on, you'll find
your own ways of doing things but always lean into positivity and take care of yourself.

And my advice to everyone is to replace the batteries in your smoke detectors every 6 months and
put in new detectors every 10 years!
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Spotlight

Michael Peter, Police Department

Michael joined Snoqualmie in February of 2023 as a Police Officer.
He studied Law & Justice and Sociology at Central Washinton
University and graduated Magna Cum Laude in 2022.

Can you explain the basics of your job?
Public safety is the most important part of my job as an Officer. That can include responding to accidents,
collisions, or traffic hazards, but also holding people accountable and trying to prevent crime.

Another important part of law enforcement right now is called Community Oriented Policing (COP). This
is where we talk with community members and create meaningful interaction, which helps build trust and
allows us to get to know the community we’re serving.

What project are you working on now?

One of my new roles in the Department is Taser Instructor. Every year officers get re-certified for tasers
through an 8-hour training day, which includes classroom and scenario testing. My role as the instructor
is to create PowerPoints, teach the material, and prepare the scenes for testing.

I've also been newly appointed to serve on the Washington State Traffic Safety Committee. These are
statewide meetings throughout the year to leverage resources for improving traffic safety in Washington
cities. The Committee can help agencies apply for grant funding for police vehicles, or Lidar machines, or
even provide officers from neighboring cities to support DUI patrols for certain holidays or events.

How did you get into the field of law enforcement?
At CWU | randomly took a law and justice class, and in that class something clicked for me. | really liked
it, so | took another one. And from there, it just took off. | decided to double major in Law & Justice and
Sociology. The program was taught by a lot of retired City of Ellensburg Police Officers, and they have a
similar small-town vibe as Snoqualmie, which | love. | graduated in 2022 and applied to Snoqualmie.
During the 6 months it took to get hired, | did some construction work, but | knew that law enforcement
was what | was working toward.
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Spotlight

What do you enjoy most about your job?

| enjoy the community discussions in our small town. | really think working in a small town provides
more opportunities to foster a positive relationship with the community. Things like handing out
stickers to kids at a park or getting a smile and a wave from community members or seeing smiling
little kids in the back seat of their parent’s car during a traffic stop make our job better. This job can
be so hard, so those positive interactions remind us why we do this work, and they’re beneficial to
every officer’s wellbeing.

What was your biggest accomplishment since you’ve started at Snoqualmie?
I’d say my biggest accomplishment has been being given the opportunity to be put in a supervisor
role early in my career. I've served as both a Field Training Officer (FTO) and Officer in Charge
(OIC). The Department has given me a lot of supervisor-type opportunities and I’'m very appreciate
of that. As FTO, you have to watch your trainee respond to a crime and help them reflect on what
went well and where they can improve. Being a younger FTO with not as much experience, | had to
ask a lot of questions of my more-senior FTOs to help me grow.

What's the biggest challenge you've faced in your role?

| had to learn early on in FTO the importance of taking initiative to research or figure out something
myself. You can’t know every law, it's just not possible, and someone isn’t always going to be there
to help you or give you the answer. Sometimes in order to give a citizen accurate information, | had
to practice humility by saying, “I don’t know, give me 5 minutes and I'll find out the answer for you”.
For some of the more complex cases, I've had to call a prosecutor on the spot and ask for their
recommendation. But to me, it’s better to say ‘I don’t know, let me find out’ and follow up with the
correct answer, than to just ramble off something in the moment that may not be accurate.

What are some fun facts about you that others might not know?
* I'm originally from the Bay Area, California
| came to Washington to play baseball at CWU in Ellensburg. | played SS, 2" and 3™ base.

What's your favorite way to spend the weekend?

| like to hike — | recently hiked Snow Lake and it was challenging but beautiful. | also like to visit the
ocean, or local lakes and rivers. | golf consistently, about every few weeks, and | enjoy visiting my
brother in San Francisco — we like to explore the city on bike or by foot.

What advice would you give to new Police Officers?
» Patience! It's a long 4-to-7-month process to get hired as an officer, so be patient with it.

» Don’t be afraid to ask questions. You won’t know everything, so be resourceful and ask other
officers your questions.

» Trust yourself. You'll have to make decisions in a second with little time to think, but trust your 165
training and knowledge of the law to make that fast decision.
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M IT Department

City of Snoqualmie
38624 SE River St. | P.O. Box 987
Snoqualmie, Washington 98065
6 (425) 888-8010 | www.snoqualmewa.gov

September 2025

Dear City Council,

The IT Department continues to be busy this month with preparing for future projects and migrating
servers. We are continuing to be responsive to requests for support and the cases are being resolved in
a timely manner.

Here are some updates for the month of September:

e The Parks and Public Works Departments are actively engaged with us in migration to the
new Cloud VOIP phone system. We will be moving the upgrade date again due to issues with
their main number. The old provider is having issues locating the circuit so it can be
migrated.

e We have reviewed proposals for new server replacements generously approve by City
Council. You will see a couple of Agenda Bills in the October 21° F&A Committee Meeting
and hopefully the October 27" Council Meeting. We estimate completing this project by
early next year.

e The all-staff online cybersecurity training has been delayed until mid-October due to server
migration work. We are also working on messaging before deploying the training.

e The server migration work has been completed successfully. We are now in the process to
making modifications to improve server performance and other post-migration tasks. As
mentioned in last month’s update, our virtual server management platform decided to
dramatically increase the licensing cost of their software. | could not justify the increase to
you and the residents of the city. We have migrated our server to a software that is included
in other licensing we purchase.

We will have more details on upcoming and ongoing projects in future updates:

e Simplifying our service desk to better serve our users.

e Restructuring and updating our server infrastructure.

e Operating System Upgrades

e Building new processes for Asset Management that is proactive.
e Cybersecurity updates.

Thank you for your continued support of the IT Department!
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Snoqualmie Police Depart

Gary Horejsi, Interim Chief of Police
34825 SE Douglas St. | PO Box 987
Snoqualmie, Washington 98065

(425) 888-3333 | ghorejsi@snoqualmiewa.gov

September 2025
Calls for Service
Aug Sept Sept
2025 2025 2024
Snoqualmie 522 467 481 Arrests
North Bend 444 391 526
2025 2024

Average Response Times (in minutes & seconds)

Sept YTD Sept YTD

Priority 1: Weapons Offense / DV Physical / Aslt/Burg In-Prog
Priority 2: Calls that involve a serious crime or incident with
potential for violence or escalation but not necessarily an
immediate threat to life.

Priority 3: High priority but not an immediate threat.

Sept Priority 1 Priority 2 Priority 3 Snoqualmie 15 124 11 141
Snoqualmie 5:25 4:04 3:24 NorthBend 17 145 22 163
North Bend 5:20 3:20 4:14

Aug

Snoqualmie 4:13 1:59 4:09

North Bend 6:52 5:19 6:08

Crisis Intervention Contacts

2025 2024
Sept YTD Sept YTD
Snoqualmie 4 22 3 307

G Sl et i NorthBend 2 13 1 8
Snoqualmie 11 8 6
North Bend 9 9 16
Vehicle Prowls Aug Sept Sept

2025 2025 2024
Snoqualmie 2 5 4 Public Records Requests
North Bend 1 3 14
Vehicle Thefts Aug Sept Sept Sept 2025 69

2025 2025 2024 2025 YTD 468
Snoqualmie 0 1 1
North Bend 1 2 1

Staffing Upcoming Community Events

Command Staff — Vacancies: 1 (Chief).
Patrol — One officer left the department September 30.
SRO graduated FTO and is in place at school. Vacancies: 8

(7 Officers & 1 Sergeant).
Support/Administrative Staff — Vacancies: 2 (Police
Support Officer & Mental Health Professional).

North Bend — Snoqualmie met the contractual required

shift coverage of the May 2025 Interim Agreement

between Snoqualmie and North Bend.

Oct 4 — North Bend Blues Walk (downtown NB)
Oct 25 — Snoqualmie Trick or Treat (Ridge, YMCA,
downtown SNO)

Oct 25 — Trick or Treat Street (downtown NB)
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m PARKS & PUBLIC WORKS DEPT.

Jeff Hamlin, Director

38194 SE Millpond Road
Snoqualmie, WA 98065
6 425.831.4919 | jhamlin@snoqualmiewa.gov

Monthly Report — September 2025

Public Works General/CIP Projects:

Fall Operations: Crews are transitioning from summer to autumn operations mode. Irrigation systems
are being shut down and winterization activities are beginning. Mowing and brush cutting activities will
continue until the winter season. As mowing activities wind down, we will transition to facility
maintenance and winter projects.

Tyler Munis Implementation: Public Works has completed implementation of the asset management
system and continues to make improvements on its application to the individual divisions. Parks and
Public Works has processed approximately 1,600 separate work orders in the last month and over 17,600
work orders since implementation in October of last year.

Utility Rate Study: PPW staff have begun work on the General Facility Charges (GFCs) rates, which are
anticipated to be completed this year.

Road Maintenance and Repair: Streets division is currently focused on pavement maintenance with
pothole filling and repairing traffic signs. New signage has been placed in the school zones, especially
around Mt Si High School. Public Works will soon be placing flashing beacons at the cross walks around
the high school to improve visibility and reduce traffic speeds. Engineering is currently working on
paving, utility infrastructure, and road maintenance projects for next summer.

Splashpad: The Splashpad operating season has come to an end for this year. The facility will be
winterized and a few maintenance projects will soon begin. A pole mounted security camera will be
placed near the facility to monitor the splashpad, skatepark, and restroom facilities. Public Works will
also begin a drainage project around the pad to mitigate the muddy conditions experienced this summer.

Water Reclamation Facility Phase 3: Work is nearing completion at the Kimball Creek Lift station.
Performance testing and commissioning are expected to take approximately 90 days, at which time the
project will be completed.

Reclaimed Irrigation Reservoir: Work continues at the project site with construction of the concrete
reservoir. The floor has been finished, and crews are getting ready to pour the walls in early October.
Project completion is anticipated on or before June 30, 2026.

River Trail: A preconstruction kickoff meeting was scheduled for this week. The contractor is ready to
get started and groundbreaking is anticipated in the next couple weeks. Project completion is
anticipated for early 2026.

Parks and Public Works
October 1, 2025
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Sandy Cove Bank Stabilization: Permits from the Corp of Engineers have yet to be obtained, although

Public Works has received notice that the project is approved. The current plan is to advertise the
project for bid in late January 2026. Project completion is anticipated for Summer 2026.

Staffing: PPW has recently added one new position and filled two additional vacancies:

Administrative Assistant (new position) — Michele Daly emerged as the top candidate from over
20 applicants. Michele comes to us from the Snoqualmie Valley School District with outstanding
references. She begins her new position with Public Works October 6, 2025.

Parks and Streets Superintendent — Ryan Barnet was promoted to Parks and Streets
Superintendent. Ryan has been with the City for over 10 years and has demonstrated
outstanding leadership qualities and dedication to the job. We are very pleased to have Ryan
join the PPW leadership team.

Parks and Streets Lead — Dalton Hawk was promoted to Parks and Streets Lead position. Dalton
was the clear choice from a strong group of internal and external applicants. In the two years he
has been with the City, Dalton has emerged as a natural leader within the Parks Division.

Parks and Streets Technician — PPW will soon advertise for a new technician in the Parks and
Streets Division to fill Dalton’s position.

Water Maintenance Tech — PPW will soon advertise for a new Water Maintenance Technician to
replace Austin Hilton, who moved away to Michigan. He will be missed.

Wastewater Division

Treated 30 million gallons of sewage in September

Reclaimed and recycled 25.8 million gallons of water for irrigation in September

Continued flow and load monitoring at Casino/Hotel

Completed review of 384" Avenue sewer accounts. Reviewed CCTV footage of more than 100
parcels and collected system data.

No permit violations recorded in September; 100 percent compliance.

Provided operations support for Reclaim Water Reservoir project

Provided operations support Kimball Creek Lift Station improvements

Completed Lake Alice Gate with new custom-built gate constructed inhouse by Matt Miller.
Will replace four manhole lids on Park Street near Mt Si HS

Will complete Echo Glenn flow meter and communication repairs when parts arrive.

Water Division

Completed routine monthly Dept of Health reporting and sampling event.

Repaired numerous service leaks around the City

Continue project to identify and repair all zero read meters within the Water Service Area.
Continue cross connection test recording project and customer correspondence

Hydrant exercising and painting maintenance program

Performed routine meter repair program activities

Distributed door hangers for late pay customers and coordinate with billing.

Routine valve exercising, leak detection, meter reads and repairs.

Begin shutting down irrigation systems for the season and winterizing activities.
Completed meter identification project for Finance Department.

Parks and Public Works
October 1, 2025
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e Begin project at North Well Treatment Facility to replace broken valve components at the
backwash facility.

e Contractor will install a refurbished pump at the 599 Booster Station in October.

e Complete Association of Washington Cities (AWC) Drug and Alcohol training.

Parks & Streets Division:

Parks Maintenance

Completed playground safety inspections at multiple playground facilities.
Performed utility locates and Prep for mounted camera pole @ Splash pad.
Middle school soccer field layout @ Community Park.

Hired new Parks Superintendent — Ryan Barnet

Hired new parks lead — Dalton Hawk

Gear up for the fall season special projects

Organize tools and equipment; winterize summer equipment

Splashpad Operations:

Splashpad is closed for the season

Winterization and maintenance activities will progress over the next two months, including
drainage improvements, security camera installation, wax play features, pump and filter
maintenance, install new backflush piping, and winterization of wet side equipment.

Streets Maintenance

Graded downtown alley ways.

Install new (speed zone) signs near high school.

Street sweeping downtown and ridge; this activity will increase with leaf season
approaching.

Remove hanging baskets and tables/chairs features.

Organize street signs / streets containers.

Install “No E-bike” signs throughout Snoqualmie Ridge and downtown boardwalk.

Fleet & Facilities Division:

Fleet
L]
L]
L]

95 work order completed last month

47 Preventive Maintenance orders complete last month

39,780 miles driven by City fleet last month

41 coded and completed vendor invoices. Parts entered in Fleet software for inventory
(work order billing).

Continue to receive ordered ER&R replacement assets. Two pickups arriving this past week.
Two Vehicle accidents. Rear end #130 and #227 dump truck passenger door (driver error)
Paperwork to add Fire Truck to GovDeals auction. Title, bill of sale, release memo.

Facilities

Service air conditioning in city hall server room (circuit board failure) parts are ordered.
Removed antennas on fire station roof (EOC radios) Seacast.

Power outage at city hall (server room partial outage) Gen set operation normal.

4 major building Fire alarm testing (smoke test)

Parks and Public Works
October 1, 2025
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e Semi-annual carpet cleaning completed at City hall, fire, and police buildings.
e Soundproof HR office door.

Stormwater & Urban Forestry Division

Forest Management:
e Planned and prepped for Green Snoqualmie Day 2025 on 10/4/25
e Green Snoqualmie Partnership Events:
o Hosted 2 volunteer events for September with Zetec, a local business who provides
annual volunteer work.
o Removed 3300 square feet of invasive species that covered more than half the site!
o Removed 14,600 square feet of English vy from wetland and large Cedar Trees.

Stormwater:
e Replaced 18-feet of storm pipe that was completely blocked by tree roots and overflowing
during rainstorms on Ridge Street
o Removed tree that was impacting the catch basin to access the structure for repairs.
e Began repairs and construction of new Stormwater System at the PW Lease Site.
e Contracted out the cleaning of 25 Catch Basins this month
o Utilized ArcGIS Online and increased efficiency of contracted cleanings of the catch
basins. Contractor loves the new system.
e Continued required pond maintenance:
o 5 Ponds maintained for vegetation clearance
o Repaired fencing at 1 Bioswale with DOC (see DOC report below).
e No lllicit Discharges or spill reports this month.

Department of Corrections: 7 Workdays
e USFS Lot at Snoqualmie Point Park cleared vegetation in parking lot and along trail leading to the
trail head.
e Vegetation Clearance on 6 ponds for required maintenance.
e Fence repair at 1 Swale (Isley Swale No. 3)

Street Trees:
e Each week: watered 200 individual street and park trees (3 weeks)

Resident and In-House Requests:
e 15 completed requests for August
e 15 completed requests for September
e 26 active requests currently still In Progress or On Hold.

Trail Maintenance:
e No trail maintenance completed last month. Extensive trail maintenance planned for October.

Hazard Tree Removal/Tree Risk Assessment:
e Final Sections of the Proactive Tree Risk Assessment Program for 2025 completed with amended
sections being finalized the first week of October.
Training:
e Kevin Sandin completed his NPDES Municipal Stormwater Inspector course.

Parks and Public Works
October 1, 2025
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