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September 22, 2026 

 
 

FINANCE & ADMINISTRATION COMMITTEE MEETING 

Tuesday, September 22, 2026, at 6:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

                                   REVISED 

 

COMMITTEE MEMBERS. 
Chair: Jolyon Johnson 
Councilmembers: Bryan Holloway and Louis Washington. 
 

This meeting will be conducted in person and remotely using Zoom. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter  
Webinar ID 880 1897 0598 and Password 1830050121 if prompted.  

Join by Internet:  To watch the meeting over the internet via your computer, follow these steps:   
 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 880 1897 0598; Enter Password 1830050121 

 

CALL TO ORDER & ROLL CALL. 

AGENDA APPROVAL. 

PUBLIC COMMENTS (online public comments will not be taken). 

MINUTES. 

1. Approval of the minutes dated September 9, 2026. 

APPROVAL OF WARRANTS / CLAIMS. 

2. Consideration of Claims Report dated September 28, 2026. 

AGENDA BILLS. 

DISCUSSION. 

3. 2027-2028 Biennial Budget Calendar - City Council Touchpoint Discussion. 

4. Executive Session: Pursuant to RCW 42.30.110(1)(i) - Potential Litigation. 

5. AB26-059: Robert Half Temporary Assistance. 

6. Roles and Process for Council - Administration Interaction. 

7. Flood Event Update. 

8. Potential Land Use in Unincorporated UGA. 

ITEMS FOR FUTURE DISCUSSION. 
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CITY COUNCIL AGENDA REVIEW. 

9. Review Draft City Council Agenda dated September 28, 2026. 

ADJOURNMENT. 
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FINANCE & ADMINISTRATION COMMITTEE  

MEETING MINUTES 

Wednesday, September 09, 2026, at 6:00 PM 

 

This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom.   
  
CALL TO ORDER.  
Chair Jolyon Johnson called the meeting to order at 6:00pm.  

  
Committee Members: Mayor Pro Tem Jolyon Johnson (virtual), Councilmember Louis Washington and 
Councilmember Bryan Holloway. 
Executive: Mayor James Mayhew. 
City Staff: City Administrator Andrea Lehner, City Clerk Kim Agfalvi, Finance Director Drew Bouta, 
Budget Manager Janna Walker, and IT Specialist Jimmie Betts. 

AGENDA APPROVAL. 

 Action: The agenda was unanimously approved.  

PUBLIC COMMENTS. 
No public comments were made. 

MINUTES. 
1. Approval of the minutes dated August 18, 2026. 
 
 Action: The minutes were unanimously approved.  
 
APPROVAL OF WARRANTS / CLAIMS. 
2. Consideration of Claims Report dated September 14, 2026. 
 
 Action: Move to the City Council meeting on September 14, 2026 as a consent agenda item. 
 
AGENDA BILLS. 
3. AB26-053: Budget Amendment. 
Finance Director Drew Bouta briefed on a proposed budget amendment that included funding for separation 
agreements, a police officer position, budget preparation support, and a contract and procurement analyst 
position. Committee discussion followed. 
 

Action: Create two agenda bills for this item and move forward to September 14, 29026 City Council 
Meeting: 

 Agenda Bill One – to consist of former Parks and Public Works Director separation cost, former 
City Administrator separation cost, and former City Clerk’s accrued leave payout. 

 Agenda Bill Two – to consist of Police Officer position, 2027 Budget Preparation Support, and 
Contracts and Procurement Analyst Position and move forward to the September 14, 2026 City 
Council meeting. 
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DISCUSSION. 
4. Update: Flood Event. 
No update was presented. 
 
5. Update: Potential Land Use in Unincorporated UGA. 
Mayor Pro Tem Johnson stated that he did not have an update on this item. Mayor Mayhew clarified that as of 
today, there had been no filing with EFSEC for potential land use in unincorporated UGA and that he had invited 
representatives from EFSEC to present at an upcoming council meeting. Committee discussion followed. 
 
ITEMS FOR FUTURE DISCUSSION.  
None. 

CITY COUNCIL AGENDA REVIEW. 
6. Review Draft City Council Agenda dated September 14, 2026. 
Committee members made the following changes to the September 14, 2026, City Council meeting agenda. The 

agenda was approved as amended. 

  

Changes included: 

 Change item 1 to Closed Session pursuant to RCW 42.30.140.(4)(a) Collective Bargaining – Teamsters. 

 Separate AB26-053: Budget Amendment into two separate agenda bills.  
o Agenda Bill One – to consist of former Parks and Public Works Director separation cost, former 

City Administrator separation costs, and former City Clerk’s accrued leave payout to the top of 
the agenda after the consent agenda. 

o Agenda Bill Two – to consist of Police Officer position, 2027 Budget Preparation Support, and 
Contracts and Procurement Analyst Position and move forward to the September 14, 2026 City 
Council meeting to the top of the agenda after the consent agenda. 

 Add Personnel Agreement 26-1 to the Committee of Whole. 

ADJOURNMENT. 
Mayor Pro Tem Johnson adjourned the meeting at 7:01pm. 
 

Minutes prepared by Kim Agfalvi, City Clerk.  

Recorded meeting audio is available on the city website after the meeting. 

Minutes approved at the, 2026, Finance & Administration Committee Meeting. 
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                  City of Snoqualmie
                  Proposed 2027-2028 Biennial Budget Calendar

Approx. 
2026 Dates

Council, Committee, or 
Public

Regular, 
Roundtable, or 

Special Meeting
Topic/Action

Release of the Mayor's Proposed 2027-2028 Biennial Budget (Document)
Presentation on the Mayor's Proposed 2027-2028 Biennial Budget

Oct. 6 Council Special Roundtable Presentation & Discussion: Revenue Sources & 2027-2028 Biennial Budget
Oct. 10 Public Special Community Meeting
Oct. 12 Council Roundtable Presentation & Discussion: Governmental Operating Budget
Oct. 14 Public Special Community Meeting

Oct. 19-20 Committees Regular Committee Discussion: 2027-2028 Biennial Budget
Roundtable Presentation & Discussion: Governmental Capital & Utility Budgets

Regular Public Hearing on Revenue Sources
Nov. 2-3 Committees Regular Committee Discussion: 2027-2028 Biennial Budget

Roundtable Council Discussion: 2027-2028 Biennial Budget
2027 Property Tax Levy Presentation & Ordinance (First Reading)
Public Hearing on Preliminary 2027-2028 Biennial Budget

Nov. 16-17 Committees Regular Committee Discussion: 2027-2028 Biennial Budget
2027-2028 Biennial Budget Ordinance (First Reading)
2027 Property Tax Levy Ordinance (Second Reading and Adoption)
Public Hearing on Final 2027-2028 Biennial Budget

Nov. 30 Council Special 2027-2028 Biennial Budget Ordinance (Second Reading and Adoption)
Dec. 8 Council Special Roundtable Council Discussion: Final 2027-2028 Biennial Budget (as needed)
Dec.14 Council Regular Council Discussion: Final 2027-2028 Biennial Budget (as needed)

Nov. 23 Council Regular

Nov. 9 Council
Regular

Sep. 28 Council Roundtable

Oct. 26 Council
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Council Agenda Bill

AB Number

AB26-059

Agenda Bill Information

Title*
Robert Half Inc. Temporary Assistance

Action*
Motion

Council Agenda Section

Committee Report

Council Meeting Date*
10/12/2026

Staff Member

Drew Bouta

Department*
Finance

Committee

Finance and Administration

Committee Date

10/06/2026

Exhibits
Packet Attachments - if any

Drag and drop up to 10 files here to upload or Choose files

Click here to review attachments.

Summary

Introduction*
Brief summary.

This agenda bill seeks contract authorization to purchase up to $127,000 in temporary staffing assistance from 
Robert Half, Inc.

Proposed Motion

Move to authorize the purchase of temporary assistance from Robert Half Inc.

Background/Overview*
What was done (legislative history, previous actions, ability to hyperlink)

Style    Open Sans 18       

This agenda bill allows the purchase of temporary assistance from Robert Half Inc. in support of two City
functions:

1. Legal and Administrative Support
2. Budgeting Support

9/18/26, 5:04 PM Review for Clerical Errors form: Agenda Bill Template & Submission

https://app.laserfiche.com/tasks/Approval/b4ca0000-a014-41a9-862f-0d53decd3973 1/2
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Comments:

Analysis*

The legal, administrative, and budget functions of the City require additional support beyond current staffing 
levels in order to support the workload experienced.

Budgetary Status*
Funds have already been authorized in the current biennial budget.

Budget Summary

As of August 31, 2026, the Administrative Departments have spent approximately $9.24 million against a total 
appropriation of $11.38 million, and has $2.14 million of appropriation remaining to finish out the remainder of the 
2025-2026 biennium. With 83% of the biennium completed, the amount spent through August 31 is equal to 81.2% of 
the total Administrative Departments budget.

Fiscal Impact

Amount of Expenditure

$ 127,000.00

Amount Budgeted

$ 127,000.00

Appropriation Requested

$ 0.00

Fiscal Impact
Screenshot below is an image of the budget summary table.

Style    Open Sans 18       

9/18/26, 5:04 PM Review for Clerical Errors form: Agenda Bill Template & Submission

https://app.laserfiche.com/tasks/Approval/b4ca0000-a014-41a9-862f-0d53decd3973 2/2
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The 2025 Flood Event 
FEMA Update

F&A Committee

July 21, 2026
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FEMA Update

• The deadline to submit any damages due to the flood event is 

August 10th. After that date, no other damages due to the flood 

event can be submitted. 

• The deadline to complete the disaster relief application 

process is in October, but staff plan to submit before then. 

• A FEMA contract/grant agreement will be brought to the 

Council for approval before the City can receive the funds.  
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Estimated To-Date Impact on the Reserve Fund (#002)

• The Reserve Fund “maintains and provides money 
to the General Fund and other funds, when 
necessary, in order to respond to unexpected events 
such as economic instability, public emergencies, 
or cash flow issues.” (Section 12: Fund Structure, p. 28 of 

the Financial Management Policy)

• A proposal to replenish the Reserve Fund, with 
options, will be presented as part of the Biennial 
Budget process. 

• Our reserve target is 15%

• If we recover money from the Federal Government, 
reserve target will equal 14.2%.

• If we don’t recover any federal money, reserve target 
will drop to 11.7%.

Beginning Cash as of 11/30/2025 3,230,000$    

Flood Event Cost (667,000)$       

Flood Event Financial Assistance/Recoveries

   Federal Disaster Assistance (Estimated) 401,000$        

   State Disaster Assistance ???

   Insurance Recoveries ???

Total Assistance/Recoveries = 401,000$        

Interest Earned 92,000$           

Ending Cash as of 12/31/2026 3,056,000$    

Estimated To-Date Impact on the 

Reserve Fund (#002)
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CITY OF SNOQUALMIE 

CITY COUNCIL ROUNDTABLE & REGULAR MEETING 

Monday, September 28, 2026, at 6:00 PM 

Snoqualmie City Hall, 38624 SE River Street & Zoom 

 

 MAYOR & COUNCIL MEMBERS 
Mayor James Mayhew 
Councilmembers: Daniel Murphy, Robert Wotton, Bryan Holloway, Louis Washington, Catherine Cotton, 
Andre Testman and Jolyon Johnson. 

This meeting will be conducted in person at Snoqualmie City Hall Council Chambers and remotely 
using Zoom. 

 

ROUNDTABLE MEETING AGENDA, 6:00 PM 

CALL TO ORDER & ROLL CALL. 

AGENDA APPROVAL. 

SPECIAL BUSINESS. 

Presentation: 2027-2028 Mayor's Draft Budget. 

ADJOURNMENT. 
 

REGULAR MEETING AGENDA, 7:00 PM 
CALL TO ORDER & ROLL CALL. 

PLEDGE OF ALLEGIANCE. 

AGENDA APPROVAL. 

PUBLIC HEARINGS, PRESENTATIONS, PROCLAMATIONS, AND APPOINTMENTS. 

Public Hearings. 

Appointments. 

Proclamations. 

1. Indigenous Peoples Day. 

2. Hindu Heritage Month. 

3. Breast Cancer Awareness Month. 

Join by Telephone: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar ID 

813 0614 8787 and Password 1800110121 if prompted. 

Join by Internet: To watch the meeting over the internet via your computer, follow these steps: 

1) Click this link 
2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
3) If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121 
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City Council Agenda – September 28, 
2026   Page 2 

4. Fire Prevention Week. 

Presentations. 

5. Jail Arrangements: King County Jail, SCORE Jail, and Yakima County Jail. 

6. Presentation: Fire Department 2nd Quater Accreditation Report. 

7. Presentation: 2027 Landscape Services Contract - Scope and Schedule Considerations. 

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA. 

(NOTE: No online public comments will be accepted during the meeting.  Written comments are encouraged 
and may be submitted via in-person drop off, mail, or e-mail to cityclerk@snoqualmiewa.gov. All written 
comments must be received by 3:00 p.m. on the day of the scheduled meeting.) 

CONSENT AGENDA. 

8. Approve the City Council Special Meeting Minutes dated August 18, 2026. 

9. Approve the City Council Meeting Minutes dated September 14, 2026. 

10. Approve the Claims Report dated September 28, 2026. 

ORDINANCES. 

11. Second Read: AB26-053: Ordinance 1331: Budget Amendment. 

12. Second Read: AB26-057: Ordinance 1332: Budget Amendment. 

COMMITTEE REPORTS. 

Public Safety Committee: 

13. AB26-045: Issaquah Dispatch ILA. 

Community Development Committee: 

Parks & Public Works Committee: 

Finance & Administration Committee: 

14. AB26-059: Robert Half Temporary Assistance. 

15. 2027-2028 Biennial Budget Calendar. 

16. Report: Flood Event Update. 

17. Report: Potential Land Use in Unincorporated UGA. 

Committee of the Whole: 

REPORTS 

18. Mayor's Report. 

19. Directors' Reports. 

20. Commission/Committee Liaison Reports. 

EXECUTIVE SESSION. 

ADJOURNMENT. 
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Finance Department

Drew Bouta, Director of Finance
38624 SE River St. | PO Box 987 
Snoqualmie, Washington 98065 

(425) 888-1555 | dbouta@snoqualmiewa.gov  

 
To: City Council 

Finance & Administration Committee 
 
From: Drew Bouta, Director of Finance    
 
Date: September 28, 2026 
 
Subject: CLAIMS REPORT 
 Approval of payments for the period: August 7, 2026 through September 11, 2026 

 
BACKGROUND 
Per RCW 42.24.080, all claims presented against the city by persons furnishing materials, rendering services, or 
performing labor must be certified by the appropriate official to ensure that the materials have been furnished, the 
services rendered, or the labor performed as described, and that the claims are just, due, and unpaid obligations 
against the city, before payment can be made. Expedited processing of the payment of claims when certain conditions 
have been met allows for the payment of claims before the legislative body has acted to approve the claims when: (1) 
the appropriate officers have furnished official bonds; (2) the legislative body has adopted policies that implement 
effective internal control; (3) the legislative body has provided for review of the documentation supporting the claims 
within a month of issuance; and (4) that if claims are disapproved, they shall be recognized as receivables and 
diligently pursued.  The City of Snoqualmie meets all requirements of this state law. 

Pursuant to Snoqualmie Municipal Code (SMC) Chapter 3.85, all Claims, Demands and Vouchers against the city, 
provides that the Finance Director or her designee will examine all claims prior to payment and provide periodic 
reporting of the payments to the City Council for final approval. Per SMC 3.85.040, to meet these requirements, the 
Finance Director schedules payment of claims and payroll for monthly Finance & Administration Committee review 
followed by full City Council approval on the consent agenda.  Per SMC 3.85.050, documentation supporting claims 
paid and the Finance Director’s written report are made available to all city council members at City Hall for 48 hours
prior to the Finance & Administration Committee meeting.  Following the 48-hour review period, the Finance & 
Administration Committee considers the claims as part of its regular agenda and recommends to the full city council 
whether to approve or disapprove the claims. Consistent with these requirements, this report seeks City Council 
approval of payment of claims and payroll batches summarized in the table below. 

ANALYSIS 
All payments made during these periods were found to be valid claims against the city.  The City’s internal controls 
include certification of the validity of all expenditures by the appropriate department and an internal au d i t  conducted 
by designated finance department staff who review all claims and payroll payments. Staff performs system validation 
and exception reviews to validate payroll records.  The Finance Director performs a random sampling review of 
supporting documentation for claims payments to ensure validity, as well as regularly reviews its processes to ensure 
appropriate internal controls are in place. The City issues disbursements for claims and payroll via the following 
methods: 

 Warrant: paper negotiable instruments, very much like, although legally distinct from, checks 
 Commercial Credit Card: as authorized by Financial Management Policy 
 Electronic Funds Transfer (EFT). EFTs are electronic banking transactions (no paper instrument) of two basic 

types: (1) Automated Clearing House (ACH) for Electronic Fund Transfer (EFT) and (2) Wire Transfers a direct 
transfer between bank accounts 
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The following table summarizes the claims and payments authorized by the Finance Director:
The foregoing amounts were budgeted in the 2025-2026 biennial budget, and sufficient funds are available to cover 
these payments, as appropriate. Details pertaining to the individual vendor payments are available in documentation
provided for the Finance & Administration Committee and subsequent City Council review by accessing the following 
link on the city website: Claims Report

The following claims and payments were objected to by Finance Director:  NONE
(Itemize claims/demands amounts and circumstances, and summarize reasons for objection]

I, the undersigned, do hereby certify under penalty of perjury that the claims and payroll warrant and/or checks 
itemized above were issued to pay just, due, and unpaid obligations of the City of Snoqualmie for materials furnished, 
services rendered, or labor performed, and that I am authorized to authenticate and certify the foregoing.  

                 
____________________________________________________________________________________

Drew Bouta, Director of Finance     Date

______________________________________________________________________________________________

FINANCE & ADMINISTRATION COMMITTEE RECOMMENDATION: Approve / Not Approve

ACH Wire
From # Thru # Amount Qty Amount Date Description Amount Amount
88361 88362 2,370.00$      2,370.00$                 9/2/2026 Merchant Card Fees - Tyler Munis 146.75$     146.75$        

1 3,970.33$      3,970.33$                 9/2/2026 Merchant Card Fees - Bankcard (Elavon) 10,917.70$ 10,917.70$    
1 51,152.12$     51,152.12$               9/3/2026 Merchant Card Fees - FiServ Merchant 140.28$     140.28$        

88298 88298 5,374.00$      5,374.00$                 9/8/2026 Merchant Card Fees - American Express - Tyle  5.71$        5.71$            
6 230,905.64$   230,905.64$             9/8/2026 Merchant Card Fees - American Express 1,816.30$  1,816.30$      
1 5,812.81$      5,812.81$                 9/11/2026 Navia Benefit Solutions 625.00$     625.00$        
1 312.50$         312.50$                   9/11/2026 Navia Benefit Solutions 1,901.77$  1,901.77$      

88299 88360 371,139.52$   371,139.52$             9/11/2026 Elavon PCI Fee 11.95$      11.95$          
1 6,590.06$      6,590.06$                 
1 312.50$         312.50$                   

88363 88404 298,812.04$   298,812.04$             
1 525.00$                  525.00$                   

15,565.46$
977,276.52$           

PAYROLL  
Checks ACH PAYROLL TOTAL

Date From # Thru # Amount Qty Amount
113 394,305.89$   394,305.89$             

394,305.89$           

Grand Total 1,387,147.87$

9/8/2026

8/21/2026

C I T Y   O F   S N O Q U A L M I E
Disbursements for Council Approval
Claims, Payroll and Miscellaneous

CLAIMS MISCELLANEOUS DISBURSEMENTS
Checks ACH

CLAIMS TOTAL MISC TOTALDate

8/19/2026

8/7/2026

8/21/2026

8/18/2026

9/11/2026

8/25/2026
9/1/2026
9/3/2026
9/9/2026
9/9/2026
9/11/2026
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