PUBLIC SAFETY COMMITTEE
REGULAR HYBRID MEETING MINUTES

{((‘ " May 20, 2024

This meeting was conducted in person and remotely using teleconferencing technology provided by Zoom.

CALL TO ORDER & ROLL CALL
Chair Wotton called the meeting to order at 5:00 pm.
Committee Members: Councilmembers Rob Wotton, Cara Christensen, and Catherine Cotton.

Mayor Katherine Ross was also present.

City Staff:

Drew Bouta, Finance Director; Gary Horejsi, Police Captain; Mike Bailey, Fire Chief (remote); Deana Dean, City
Clerk; Gretchen Garrett, Deputy City Clerk; Michael Liebetrau, Police Records and Evidence Technician; and
Andy Latham, IT Support.

AGENDA APPROVAL: The agenda was approved as presented.
PUBLIC COMMENTS: There were no public comments.

MINUTES

1. The minutes dated May 6, 2024, were approved as presented.
AGENDA BILLS: There were no agenda bills.

DISCUSSION:

2. Loaned Executive Management Assistance Program (LEMAP) Study Update. Captain Horejsi spoke to the
study noting there are eighteen categories covered in the study, officers and staff were interviewed
during the process, and a report will be available within 45 days. Discussion followed.

NEW BUSINESS: There was no new business.
ITEMS FOR FUTURE DISCUSSION:

CM Wotton noted the Regional Law Safety and Justice Committee will meet remotely this Thursday at 7:30 am. A
link will be sent out.

ADJOURNMENT - The meeting was adjourned at 5:30 pm.

Minutes taken by Deana Dean, City Clerk.
Recorded meeting audio is available on the City website after the meeting.
Minutes approved at the Public Safety Committee Meeting
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