PUBLIC SAFETY COMMITTEE & COMMITTEE OF
THE WHOLE MEETING MINUTES

7 "~ OCTOBER 20, 2025
1

This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom.
CALL TO ORDER & ROLL CALL — The meeting was called to order at 5:00 pm.

Committee Members: Councilmembers Rob Wotton, Cara Christensen, and Catherine Cotton were
present.

Mayor Katherine Ross was also present.

City Staff:

Mike Chambless, City Administrator; Dena Burke, City Attorney; Gary Horejsi, Interim Police Chief;
Chris Brown, Deputy Fire Chief; Deana Dean, City Clerk; Fletcher Lacroix, IT Director; and Andrew
Jongekryg, IT Support.

AGENDA APPROVAL - The agenda was approved as presented.

PUBLIC COMMENTS —

e Jeff Warren, of Snoqualmie, spoke to public safety issues in downtown Snoqualmie.
MINUTES — The minutes dated October 6, 2025, were approved as presented.

AGENDA BILLS

2. AB25-091: Traffic and Criminal Software Agreement. Discussion led by Interim Police Chief
Horejsi to transition from the State Patrol’s Sector system to their new TraCS system beginning
February 2026. Committee questions followed. Additional information provided by City Attorney
Burke and IT Director Lacroix. This item is approved to move forward at the October 27, 2025,
City Council meeting on the consent agenda.

DISCUSSION

3. Fire Department Overtime Report. Discussion led by Deputy Fire Chief Brown.

ITEMS FOR FUTURE DISCUSSION

e Speed and traffic calming measures in downtown Snoqualmie

ADJOURNMENT - The meeting was adjourned at 5:36 pm.

Minutes prepared by Deana Dean, City Clerk.
Recorded meeting audio is available on the city website after the meeting.
Minutes approved at the November 3, 2025, Public Safety Committee Meeting.
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