CITY COUNCIL SPECIAL MEETING MINUTES
SEPTEMBER 29, 2025

SPECIAL MEETING

CALL TO ORDER & ROLL CALL: Mayor Ross called the meeting to order at 6:00 pm.
City Council: Councilmembers Ethan Benson, Louis Washington, Catherine Cotton, Cara Christensen, and

Jo Johnson.

It was moved by CM Johnson, seconded by CM Christensen to excuse CM’s Wotton and Holloway from
this evening’s meeting which passed unanimously.

Mayor: Katherine Ross was also present.

City Staff: Mike Chambless, City Administrator; Dena Burke, City Attorney; Deana Dean, City Clerk; Drew
Bouta, Finance Director; Danna McCall, Communications Coordinator (remote); Jeff Hamlin, Parks &
Public Works Director (remote); Fletcher Lacroix, IT Director; Gary Horejsi, Interim Police Chief; Mona
Davis, Community and Economic Development Director; and Jimmie Betts, IT Support.

AGENDA APPROVAL: The agenda was unanimously approved.

SPECIAL BUSINESS

1. Strategic Plan with BERK Consulting. Presentation by Project Manager Brian Murphy and Lead
Analyst Maddie Immel. Topics covered included process update, poster walk and shareout, and
implementation framework. Council questions and comments made throughout the
presentation. Discussion on elements and goals of the plan. Next meeting is scheduled for
October 13, 2025, for review and additional discussion on the final plan.

ADJOURNMENT

It was moved by CM Christensen, seconded by CM Cotton to adjourn the meeting which passed
unanimously. The special meeting was adjourned at 7:59 pm.
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