PUBLIC SAFETY COMMITTEE
REGULAR HYBRID MEETING MINUTES

(((‘ " April 1, 2024

This meeting was conducted in person and remotely using teleconferencing technology provided by Zoom.

CALLTO ORDER & ROLL CALL

Chair Wotton called the meeting to order at 5:00 pm.
Committee Members: Councilmembers Rob Wotton, Cara Christensen, and Catherine Cotton.

Mayor Katherine Ross and Councilmember Bryan Holloway were also present.

City Staff:
Mike Chambless, City Administrator; Brian Lynch, Police Chief; Mike Bailey, Fire Chief; Deana Dean, City Clerk;
and Jimmie Betts, IT Support.

AGENDA APPROVAL: The agenda was approved as presented.
PUBLIC COMMENTS: There were no public comments.

MINUTES
1. The minutes dated March 18, 2024, were approved as presented.

AGENDA BILLS: There were no agenda bills.
DISCUSSION:

2. Community Risk Assessment/Standard of Cover presentation provided by Chief Mike Bailey. Discussion
followed. This item will be brought to Council after the accreditation site visit which is scheduled April 21-
25, 2024.

3. Strategic Plan update and Deputy Chief position update. Chief Bailey indicated the department is moving
ahead with the fire department strategic plan to be completed through Center for Public Safety
Excellence (CPSE) and scheduled for July 22-25, 2024. Chief Bailey noted the Deputy Fire Chief position
has been posted, closing on April 15, 2024. Councilmember Cotton noted she would be available as a
panelist.

NEW BUSINESS: There was no new business.
ITEMS FOR FUTURE DISCUSSION: No items were noted.

ADJOURNMENT - The meeting was adjourned at 5:44 pm.

Minutes taken by Deana Dean, City Clerk.
Recorded meeting audio is available on the City website after the meeting.
Minutes approved at the April 15, 2024, Public Safety Committee Meeting
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