
 
URBAN RENEWAL BOARD MEETING AGENDA 

June 03, 2025 at 7:30 AM 

White Pine Conference Room, 2nd Floor, City Hall, 1123 W. Lake St., Sandpoint, Idaho 

 

Call to Order 

Roll Call 

Meeting Minutes Approval 

1. Approval of Minutes from the Board's April 1, 2025, Meeting - action item 

Reports/Announcements 

2. Monthly Financial Report 

Old/Unfinished Business - none 

New Business 

3. Request from Timberline Helicopters for Public Improvements 

4. Funding Request from SPOT Bus - action item 

5. SURA Funds Expenditure Approval for Cameras at City Parking Lot - action item 

6. Bonner County Ambulance District Intent to Withdraw from SURA Revenue Allocation Areas 

Adjourn 

Public Participation Options and Information 
Before the meeting, comment in writing: Email cityclerk@sandpointidaho.gov or deliver to City Hall. 
Attend in person: See above for meeting location. Seating available on first-come, first-served basis. 
Attend remotely: Register at https://www.sandpointidaho.gov/meetings. 
After the meeting, view the recording on YouTube: https://www.youtube.com/c/CityofSandpoint. 
For questions or requests for special accommodation: At least 48 hours prior to the meeting, send a 
message to the email address above or call (208) 263-3310. 
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URBAN RENEWAL BOARD MEETING MINUTES 

April 01, 2025 at 7:30 AM 

Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho 

 

Call to Order 

Chair Eric Paull called the regular monthly meeting of the Sandpoint Urban Renewal Agency 
Board of Commissioners to order on Tuesday, April 1, 2025, at 7:30 a.m. in Council chambers at 
City Hall, 1123 W. Lake St., Sandpoint, Idaho. 

Roll Call 

PRESENT 
Chairman Eric Paull 
Commissioner Tom Bokowy, Vice Chair 
Commissioner Marilyn Sabella 
Commissioner Kendon Perry 
Commissioner Ned Brandenberger 
Commissioner Jason Welker 

Meeting Minutes Approval 

1. The minutes from the Board's March 4, 2025, meeting were unanimously approved as 
presented. 

Motion made by Commissioner Bokowy, Seconded by Commissioner Sabella. 
Voting Yea: Chairman Paull, Commissioner Perry, Commissioner Sabella, 
Commissioner Brandenberger, Commissioner Bokowy, Commissioner Welker 

Reports/Announcements 

2. Monthly Financial Report 

3. Report/Staff Update: Downtown Parking Lot Project 

Public Works Director Holly Ellis provided an update on the downtown parking lot 
rehabilitation project, with the bid deadline and opening of bids scheduled for April 3, and 
Council's consideration of contract award scheduled for a special meeting on April 9. 

Ms. Ellis also updated the Board on near future plans for patch repairs to Great Northern 
Road and long-term plans for stormwater improvements and rehabilitation for this 
roadway, as well as plans for some pedestrian improvements along Boyer Avenue in the 
vicinity of Baldy Mountain Road. 

Old/Unfinished Business 

No old business. 

New Business 
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4. Approve Allocation of $2,000 in Downtown Arts Funds to 2025 Silver Box Project 

Elle Susnis, Chair of the Sandpoint Arts, Culture and Historic Preservation Commission, 
was in attendance on behalf of the Commission and relayed that the Commission had 
voted to request allocation of an additional $2,000 from SURA Downtown Arts monies 
to fund the 2025 Silver Box Project, which was approved by the Board. 

Motion made by Commissioner Perry, Seconded by Commissioner Welker. 
Voting Yea: Chairman Paull, Commissioner Perry, Commissioner Sabella, 
Commissioner Brandenberger, Commissioner Bokowy, Commissioner Welker 

Adjourn 

With no further business on the agenda, the meeting was adjourned at 7:47 a.m. 

I presided over this meeting and can confirm that these minutes, prepared by the board clerk, 

were approved by the Board during their meeting held on ________, 2025. 

              
Eric Paull, Chair     Attest: Melissa Ward, City Clerk (board clerk) 
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Sandpoint Urban Renewal Agency (SURA) 

Sandpoint, Idaho 

To: SURA Board of Commissioners 

From: Eric Paull, Board Chair 

Re: Monthly Financial Report  

Reflected below is the Financial Report prepared for the regular monthly meeting of the 

SURA Board of Commissioners. 

Downtown General Account: $2,160,092.17 

Revenue Allocation Fund a/c: $95,351.10 

Northern: $5,309,918.47 

Downtown Loan Balance: $686,635.48 (Series 2018) 

Next Payment Due: September 15, 2025 

 Increment Received Northern: April $15,822.27 – May $8,501.49 and Downtown: 
April $42,679.30 – May $5,501.37.  

 

 
Art Funds: Downtown $211,345.03; Northern $114,863.00 

Silver Box Project: Advanced to Date $18,315.22 remaining balance: $1,684.68 

Please note: All account balances herein stated are as of May 28, 2025. 

 

This report, provided in the meeting packet, will be reviewed during the meeting, with an 

opportunity for discussion and questions at that time. 
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Ridership table Paratransit Bonner County sample week Feb 3 – 7, 2025 

Boarding at Destination/drop oƯ Total Paratransit Rides =  173  
Kootenai  Kootenai, Sandpoint and Ponderay 6                                  3.47% Kootenai =       3.47% 

Ponderay Kootenai 3                                  1.73% Ponderay =   26.58% 
Ponderay Ponderay 13                               7.51%  
Ponderay Sandpoint 30                             17.34%  
Sandpoint  Kootenai 4                                  2.31% Sandpoint = 69.94% 
Sandpoint Ponderay 33                             19.08%  
Sandpoint Sandpoint 84                             48.55%  

 

Frequent Pickup and drop-oƯ places – Does not include all stops.  

Pick-up Number Drop-oƯ Number 
Alpine Vista/Halley St. 
Bristlecone – Pine Street East of 
Division 

18 Alpine Vista/Halley St. 
Bristlecone – Pine Street East of Division 

18 

Behind Fair Samuelson/Scotchman 
Loop 

14 Behind Fair Samuelson/Scotchman Loop 14 

BGH 10 BGH   9 
Foodbank 4 Foodbank   4 
Kaniksu 1 Kaniksu   1 
Lakeside Assisted Living 10 Lakeside Assisted Living 8 
PISNI 2 PISNI 5 
Pine Grove 1  Pine Grove 1 
Safeway Complex 2 Safeway Complex 4 
Super1 8 Super1 6 
    
Goodwill 9 Goodwill 9 
Walmart 10 Walmart 10 
Yokes//Dollar Store/Bonner Mall 3 Yokes//Dollar Store/Bonner Mall 3 

 

Fixed Route    Jan. – Dec. ‘24 Boardings Percentage FIXED ROUTE TOTALS  2024 
Blue Route Sandpoint   17 21,561 .3526                 35.26% Sandpoint           37,967        62.09% 
 Ponderay       7 10,529 .1722                 17.22% Ponderay             18,923        30.95% 
    Kootenai                 3,720          6.08% 
Green Route Sandpoint     9 16,406 .2683                 26.83% Dover                           534             .87% 
 Ponderay       7  8,394 .1373                 13.73%  
 Kootenai        3 3,720 .0608                    6.08%   44 stops            61,144 rides 
 Dover              1 534 .0087                       .87%  

 

Existing Service Operating Expense    Oct. 2023 to September 2024 

City Fixed Rides X $7.54 Paratransit Rides X 
$24.76 

Operating 
Cost 

Local Cost 
36% 

Current 
contribution 

Sandpoint 37,967 x $7.54= $286,272 4,816 x $24.76 =  $119,246 $405,517 $145,987 $85,000 
$87,290 

Operating Expenses = $822,552.00  October 2023- September 2024 
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Cost Per Ride and Cost Per Mile 

Fiscal Year October 2023 – September 2024 

 

Bonner County OPERATING cost per ride summary                                                                                                                              
Blue and Green Route      Average cost = $7.54.              Local cost (36%) = $ 2.72                             
Paratransit Route              Average cost = $24.76.            Local cost (36%) = $ 8.93 

COST FOR EACH RIDE 

Fixed Routes  Cost Per Ride Rides Cost 
Blue and Green                  $ 7.54             62,187                      $ 468,824 
    
If add Admin Add $1.04/ride 141,365 $ 147,000 
                Avg. cost per ride $ 8.58   

 

Demand Routes Cost Per Ride Rides Cost 
 Bonner County Paratransit               $ 24.76               6,886                          $170,465 
    
If add Admin  Add $3.63/ride 9,110 $33,000   
               Avg. cost per ride $28.39   

  

COST FOR EACH MILE DRIVEN 

Route Cost per mile Expense w/o 
Admin 

Total Miles  Passenger miles Service miles 

Bonner Fixed $3.04 $468,824 154,291 147,919 6,372 
Bonner 
Paratransit 

$5.25 $170,465 32,470 30,301 2,169 

 

COST PER HOUR OPERATION (without Admin. Factor) 

Route Cost per hour Expense 
operaƟng 

Total hours (Actual Drivers 
Hours 10/2023 to 9/2024) 

Bonner Fixed Green 
Bonner Fixed Blue 

$46.69 
$46.69 

$468,824 5,020.75 
5,020.75 

Bonner Paratransit 1 
Bonner Paratransit 2 

$43.30 
$43.30 

$170,465 1968.75 
1968.75 

 
Updated May 28, 2025                              Total Admin =  $180,166         Total operaƟon hours 18,532   
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05.16.202s

B()NNT]R ('OTIN'I'Y AiVT BTILANCE DISTRI('1'

RESOLUTToN No.ao)5 - 5
A RESOI-IITIoN OF THE BOARI) OF COMMISSIoNERS ()F THI' I}O\}.EIt
COI-INT\' A}IBT' LANCE DISTRICT, }'IAKING ('ERTAI\ FI NDIN(;S A\t)
I.]XPRT],SSING THE BOARD OF ('OMMISSIONEITS' INTENT TO \1'ITIII)I{,\\}'TIII-
BONT.ER CO['\TY ANII}I.'LANCE DISTRICT FROM THE SANI)PoINI. I.RI]AN
ITENE\l'AL ACE\C\ \ORTHER]t( T'RBAN RENE\\'AI. PT,A\ A\I) REVENT Ii
ALL(X.ATION /tREA ESTABLISHED AND REFERENCED lN Ol{Dl\AN('li \(). I l{0
OF TllE CIT\'OF SANDPOINT; AND DIRECTING THll Sll('RE'I'Alll'; ANI)
PROVIDING AN EFFEC'I'IVE DA'TE.

BE IT RESOLVEI) by thc []oard of Commissioncrs ol- thc Bonnor f'ounty r\nrbulancc
District as fbllows:

SECTI()N l: FINI)lN(iS

The Board olCommissioners does hereby llnd that:

t.t

1.2 The (lity C'ouncil of the City ol'Sandpoinl on or about Novcn:ber 30.2005
enacted Ordinance No. I l.l0 rvhich cstablished the Sandpoint Lirban Re'ne,,r'al

Agencl. ,\'ORTHER.\'t.?8.{l'nf ltElt'..|l. PL.ll' ..ll'D REI'l':.\'(.:L.1l.l-()('.1T1().\'
.,lr?[. ]: and

l.-1 Thc ldaho Legislaturc passed and the Govemor signed Housc'Bill -{36 rvhich
retroactivel), took effect on January I . 2025: and

1.4 IIousc Bill -116 amended ldaho Code Scction 50-1906: and

1.5 ldaho Code Scction 50-2906 (5) (a) as anrcnded b;" House Ilill .ll6 no* provides
that an.,- Ambulance district may n'ithdrarv lionr being sub.icct to an urban rcnsRal
revcnue allocation linrurcing provision under an urban renc-rral plan cstablished b1'

local govenring body ordinance prior to Jull' l. 2025. if the urban rcnerval plan
establishing the revenue allocation [inancing provisions docs not havc anv
outstanding bonds, contractual obligations. or other indebtedness being t'unded h1'

such revenue allocation financing provision greater than thc amount ol'thc
rcvenue allocation proceeds that was attributable to the nmhulancc Districl as ol'
December 3 I of the immediate prior tax 1 ear: and

1.6 Pursuant to ldaho Code Section 50-2906 (-i)(b) (l )as amcndcd br ousc L]ill

Rcsolution No. _ Exprcssion of Intcnt to withdrau' thr: Ambulancc If istrict lionr thc I irban

Rcncu'al District's Revenue .{llocation Area

MAY t3 2025

1

Bonner Count.v Ambulance District is an ambulance district ortsanized and

existing pursuant to Idaho Codc Scction 3 l -39C)8: and

12

Item # 6.



13

Item # 6.



14

Item # 6.



15

Item # 6.



16

Item # 6.



17

Item # 6.



18

Item # 6.



19

Item # 6.



20

Item # 6.



21

Item # 6.



22

Item # 6.



23

Item # 6.


	Top
	Item # 1.	Approval of Minutes from the Board's April 1, 2025, Meeting - action item
	DRAFT Minutes 04-01-2025 Sandpoint Urban Renewal Board Meeting

	Item # 2.	Monthly Financial Report
	Memo for SURA Monthly Financial Report from the Chair

	Item # 4.	Funding Request from SPOT Bus - action item
	SPOT Bus attachment

	Item # 6.	Bonner County Ambulance District Intent to Withdraw from SURA Revenue Allocation Areas
	Bonner County Ambulance District Resolution No. 2025-5 (North)
	Bonner County Ambulance District Resolution No. 2025-5 (Downtown)

	Bottom

