
 
CITY COUNCIL MEETING AGENDA 

July 09, 2025 at 5:30 PM 

Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho 

 

Call to Order 

Roll Call 

Pledge of Allegiance 

Announcements and Reports 

Public Comments 

Consent Calendar - action item 

1. Approval of the Minutes from Council's June 25, 2025, Meeting - action item 

2. Payables Report / Bills for Payment Approval - action item 

3. Confirmation of Appointment to Pedestrian and Bicycle Advisory Committee: Katharine 
Stepleton, 7/1/25-6/30/28 - action item 

4. Approval of Waiver of Conflict re: Engagement of Lake City Law Group, PLLC, for Legal Services 
- action item 

Old/Unfinished Business - none 

New Business 

5. Review and Approve Preliminary FY2026 Budget and Schedule Public Hearing - action item 

6. Budget Workshop: Capital Improvement Projects (CIP) 

7. Budget Workshop: Department Budgets - Fire Department, Central Services Department (City 
Clerk’s Office, Human Resources Division, Information Technology Division, Contracts/Grants 
Division and Central Services/General Government Projects), Finance Department, Streets 
Division of the Public Works Department, and the Planning and Building Divisions of the 
Community Planning and Development Department 

Adjourn 

Public Participation Options and Information 
Before the meeting, comment in writing: Email cityclerk@sandpointidaho.gov or deliver to City Hall. 
Attend in person: See above for meeting location. Seating available on first-come, first-served basis. 
Attend remotely: Register at https://www.sandpointidaho.gov/meetings. 
After the meeting, view the recording on YouTube: https://www.youtube.com/c/CityofSandpoint. 
For questions or requests for special accommodation: At least 48 hours prior to the meeting, send a 
message to the email address above or call (208) 263-3310. 
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CITY COUNCIL SPECIAL MEETING MINUTES 

June 25, 2025 at 5:30 PM 

Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho 
 

Call to Order 

Mayor Jeremy Grimm called the special meeting of the Sandpoint City Council to order on Wednesday, 
June 25, 2025, at 5:30 p.m. in Council chambers at City Hall, 1123 W. Lake St., Sandpoint, Idaho. 

Roll Call 

PRESENT 
Mayor Jeremy Grimm 
Councilor Deb Ruehle 
Councilor Justin Dick 
Councilor Kyle Schreiber 
Councilor Pam Duquette 

ABSENT 
Councilor Joel Aispuro 
Councilor Rick Howarth 

As required by the City’s adopted Code of Ethics and Civility, as the presiding officer, Mayor Grimm 
identified Sandpoint Police Chief Corey Coon as law enforcement personnel in the room serving as 
sergeant-at-arms for the meeting. 

Pledge of Allegiance 

Mayor Grimm led all present in the Pledge of Allegiance. 

Announcements and Reports 

Mayor Grimm reported that this special meeting had been called as a make-up meeting of sorts for the 
June 18, 2025, regular meeting that could not be held due to lack of quorum and explained the reason 
for the organization of the agenda, with old and new business under one section. 

The Mayor relayed that, sadly, Councilor Aispuro’s mother, Rebeca, had passed away on Sunday. 

The Mayor then provided a number of reports and updates, including a summary of departmental projects 
and activities, and Council members provided updates from the citizen advisory boards on which they 
serve as Council liaison. Council President Ruehle additionally read aloud an email message she and 
other Council members received from Mayor Grimm pertaining to Mayoral compensation. Information 
only; no Council action. 

Public Comments 

Mayor Grimm recited the rules and procedure for public comment during the meeting and offered an 
opportunity for members of the public to speak on topics included on the agenda or other general matters 
relevant to the business of the City of Sandpoint. Information only; no Council action. 

Consent Calendar 

Under the Consent Calendar, Mayor Grimm noted for the record the amount of bills for payment approval, 
and Councilor Dick removed item 7, Proposed Resolution for Personnel Policy Amendments, which was 
moved to the end of the agenda. The Consent Calendar was then approved by a unanimous vote of the 
Councilors present. 
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Motion made by Councilor Schreiber, Seconded by Councilor Duquette. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Schreiber, Councilor Duquette 

1. The minutes from Council's June 4, 2025, meeting were approved as presented. 

2. The bills presented in the amount of $570,605.85 for regular payables were approved for 
payment. 

3. The Monthly Financial Report on Cash and Investment Transactions for May 2025 was 
accepted. 

4. Council confirmed the Mayor's reappointment of Grant Simmons to the Sandpoint Planning and 
Zoning Commission for a new three-year term, July 1, 2025 - June 30, 2028. 

5. Following City Council's decision during their June 4, 2025, meeting, the Written Decision on 
the Applicant’s Request for Review of Staff Determination regarding the Expiration of PUD, City 
file #PPUD22-0001, University Place Planned Unit Development, Phase IV, was approved. 

6. Resolution 25-023 Approving PO #25-1532 to Freightliner Northwest for MY26 Freightliner 
114SD Dump Truck 

7. removed from Consent – taken up prior to adjournment (see below) 

Old and New Business 

8. Appeal of Denial of McGhee Development Water Service Application / Re-opening of Hearing 
and Possible Decision 

City Attorney Fonda Jovick reported that the Appellant had withdrawn their appeal. No further 
action required. 

9. Review of Development Impact Fee (DIF) Results and Final DIF Study Report and Scheduling 
of Public Hearing for Adoption of Study 

Community Planning and Development Director Jason Welker introduced this item, followed by 
a presentation from Nicholas Huff and Colin McAweeney, representing TischlerBise, the City's 
DIF Study consulting firm, who, along with Mayor Grimm, Mr. Welker, and Ms. Jovick, fielded 
questions from the Council members. 

Following discussion, Council voted to schedule a public hearing for July 16, 2025, to take public 
testimony and consider approval of the Development Impact Fee Study, which includes the 
maximum supportable impact fees by land use type and a capital improvement plan for each 
eligible public facility category. 

Motion made by Councilor Ruehle, Seconded by Councilor Schreiber. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Schreiber, Councilor Duquette 

The meeting was recessed at 6:49 p.m. for a brief break, reconvening at 6:57 p.m. 

10. Resolution 25-024 Accepting the Recommendation of Selected Art for the 2025 –2026 Silver 
Box Public Art on Loan Program and Approval to Enter Into Artist Agreements 

Elle Susnis, Chair of the Sandpoint Arts, Culture and Historic Preservation (ACHP) Commission, 
presented the Commission's recommendation of selected sculptures for the 2025 –2026 Silver 
Box Public Art on Loan Program. 

Kingfishers by Anna Lee Harris, to be placed at Oak St. and Fifth Ave. 

Icosahedron by Kirk Seese, to be placed at Church St. and Fourth Ave. 

Skyward Grace by Denny Henson, to be placed at Oak St. and Fourth Ave. 

Beauty of Duality by Dave Gonzo was recommended as an alternate selection. 
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Following questions fielded by Ms. Susnis, Council voted to accept the Commission's 
recommendations of selected artworks for the 2025 –2026 Silver Box Public Art on Loan 
Program and approve the execution of artist agreements. 

Motion made by Councilor Duquette, Seconded by Councilor Dick. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Schreiber, Councilor Duquette 

11. James E. Russell Sports Center Funding and Operations 

In follow-up to Council's May 28, 2025, special meeting, Mr. Welker provided a presentation and 
update, seeking Council direction on funding and management of the James E. Russell Sports 
Center. Benefactor Jim Russell was in attendance remotely and also spoke on this matter. 

Discussion ensued, with Mr. Welker, Mayor Grimm, and Recreation Facilities Supervisor Ryan 
Wells fielding questions. With an initial motion by Council President Ruehle and contributory 
remarks from the other Councilors, Council ultimately provided the following direction: 

At this time, through the next budget cycle, the James E. Russell Sports Center should be 
maintained as primarily a racket sports facility under City staff management and guidance. 
Local non-racket sports communities should nonetheless be engaged to explore their 
possible use of the facility, provided such use would not require any additional capital 
expenditure aside from approved budgeting and would not damage the existing courts, 
where they could quickly and easily be converted back to their primary court configuration. 
Additionally, the City should keep the lines of communication open with U.S. Tennis 
Association Pacific Northwest (USTA PNW) for any partnership the City may wish to 
consider in the future. 

Motion made by Councilor Ruehle, Seconded by Councilor Dick. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Schreiber, Councilor Duquette 

The meeting was recessed at 8:10 p.m., reconvening at 8:20 p.m. 

With Council concurrence, item 13, SPOT Bus presentation, was moved ahead of item 14, Parking 
Management Plan adoption. 

13. Presentation: Selkirks-Pend Oreille Transit (SPOT Bus) Funding Request 

Executive Director Donna Griffin and SPOT Bus Board Member Clif Warren provided a 
presentation on SPOT Bus operations and their request for funding and fielded questions from 
the Mayor and Councilors, with Mayor Grimm reporting that an increase in funding for SPOT 
Bus would be proposed in the FY2026 Budget. Information only; no Council action at this time. 

12. Resolution 25-025 Adoption of Parking Management Plan 

Mr. Welker provided a presentation and, along with Mayor Grimm, fielded questions from the 
Council members. 

During discussion, Council President Ruehle called for the question and made a motion to 
approve the Parking Management Plan Resolution. The motion died for lack of a second. 

The meeting was recessed briefly at 9:30 p.m. on a question of parliamentary procedure, then 
reconvened shortly thereafter at 9:32 p.m., with legal counsel Ms. Jovick and Zachary Jones 
clarifying that Robert's Rules of Order does allow continued discussion and additional motions 
following a motion that did not result in a vote. 

After further discussion, Councilor Schreiber made a motion to approve the Parking 
Management Plan with removal of the extension of the parking exempt zone and reconsideration 
of the 1.5 space cap in the ordinance. The motion died for lack of a second. 

The Parking Management Plan was ultimately adopted as presented by a majority vote of the 
Council members present, with Councilor Schreiber dissenting. 
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Motion made by Councilor Dick, Seconded by Councilor Ruehle. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Duquette 
Voting Nay: Councilor Schreiber 

14. Resolution 25-026 North Boyer Road Culvert - Emergency Declaration and Expenditures 

Following a presentation by Public Works Director Holly Ellis, Council President Ruehle made a 
motion to declare the North Boyer Road culvert an emergency and authorize the Mayor to 
execute expenditures as necessary to do emergency work - culvert replacement - to safeguard 
life, health, and property, pursuant to Idaho Code Section 67-2808(1)(a)(iii). 

Motion made by Councilor Ruehle, Seconded by Councilor Dick. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Schreiber, Councilor Duquette 

7. Resolution 25-027 Personnel Policy Amendments 

Following questions from Councilor Dick, fielded by Central Services Director Cheryl Hughes, 
the Council members present voted unanimously to approve this resolution. 

Motion made by Councilor Dick, Seconded by Councilor Duquette. 
Voting Yea: Councilor Ruehle, Councilor Dick, Councilor Schreiber, Councilor Duquette 

Adjourn 

With no further business on the agenda, the meeting was adjourned at 10:07 p.m. 

I can confirm that the foregoing minutes, prepared by the City Clerk, were approved by City Council 
during their meeting held ___________, 2025. 

 

 

               
Jeremy Grimm, Mayor     Attest: Melissa Ward, City Clerk 
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Payables Total: $608,072.31
Payroll Total:     $767,667.07

Grand Total:   $1,375,739.38

JOEL AISPURO
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MEMO 
 

TO: Sandpoint City Council 

FROM: Mayor Jeremy Grimm 

DATE: July 3, 2025 

SUBJECT: Citizen Advisory Board Appointment(s) 

 
Councilors, in the packet for your July 9, 2025, meeting, you will find the application submitted 
by City of Sandpoint resident Katharine Stepleton, whom I have appointed to the Sandpoint 
Pedestrian and Bicycle Advisory Committee. 
 
I had the opportunity to meet with Katie, and, as you will see for yourselves in reviewing her 
application, she is a highly qualified individual with a plethora of experience that she will bring 
to this committee. It never ceases to astound the talent we have in our community, and we 
are truly fortunate to have Sandpoint citizens like Katie who seek out these service 
opportunities and are willing to step forward and volunteer in this capacity. 
 
I would appreciate your support with confirmation of this appointment for a 3-year term 
beginning July 1, 2025, and expiring June 30, 2028. 
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435 W. Hanley Ave., Ste. 101 

Coeur d’Alene, ID 83815 

Tel: (208) 664-8115 | Fax: (208) 664-6338 

 

Zachary W. Jones  
zjones@lclattorneys.com  

 

 

July 2, 2025 

 

 

 
 

Sent via email to: dgriffin@spotbus.org and jgrimm@sandpointidaho.gov  

 

 

Donna Griffin 

Selkirks-Pend Oreille Transit (SPOT)  

 

Jeremy Grimm  

City of Sandpoint  

 

 

 Re: Waiver of Conflict re Engagement of Lake City Law Group PLLC 

  For Legal Services 

 

Dear Donna and Jeremy: 

 

 The purpose of this letter is to constitute an informed consent and waiver of any current 

and potential conflicts regarding this firm’s requested engagement. If you have any questions or 

concerns regarding this, please do not hesitate to contact me or feel free to consult with 

independent counsel of your choice. 

 This firm represents both the City of Sandpoint (“the City”) and Selkirks-Pend Oreille 

Transit (SPOT) as general counsel. 

As previously advised to the City and SPOT, certain events may create a potential conflict 

of interest between our firm’s representation of both entities at any time. 

This potential conflict can be waived if both entities provide informed consent, in writing, 

consistent with Idaho Rule of Professional Conduct 1.7, which reads in material part as follows: 

(a) Except as provided in paragraph (b), a lawyer shall not represent a client if the 

representation involves a concurrent conflict of interest. … 

                               *** 
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Donna Griffin  

Jeremy Grimm  

July 2, 2025 

Page 2 
 

(b) Notwithstanding the existence of a concurrent conflict of interest under paragraph 

(a), a lawyer may represent a client if: 

 

(1) the lawyer reasonably believes that the lawyer will be able to provide 

competent and diligent representation to each affected client; 

                                   *** 

(3) the representation does not involve the assertion of a claim by one client 

against another client…., and 

 

(4) each affected client gives informed consent, confirmed in writing. 

 

Notwithstanding the potential concurrent conflict of interest, we believe that we can 

provide both SPOT and the City with competent and diligent representation and representing both 

of these entities is anticipated to reduce overall legal expenses, streamline negotiations, if 

applicable, and promote efficiency.    

If, however, a conflict or dispute between the two entities arises, our firm will be forced to 

recuse itself and each entity will be forced to obtain separate legal counsel.  Further, the attorney-

client privilege that protects your communications with this firm may be waived.    

 Each entity must consider and be aware of the potential concurrent conflict of interest, 

including the consequences that will result if a conflict arises, to make an informed decisions as to 

whether you wish to waive the conflict.       

 Provided that you understand and are in agreement with the terms of this conflict waiver, 

we ask that you indicate the same by your signature (below) and return this letter to our office. 

Once we have this written, informed consent, we will proceed with our representation of SPOT 

and the City.  

 Should you have any questions, concerns or reservations about this, we encourage you to 

seek independent legal advice.  Thank you.  

Sincerely, 

LAKE CITY LAW GROUP, PLLC 

 

      
 

Zachary W. Jones 
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Donna Griffin  

Jeremy Grimm  

July 2, 2025 

Page 3 
 

Waiver of Conflict 

I hereby understand and agree with the terms set forth in the above communication and 

hereby waive any potential concurrent conflict of interest as described herein above made 

effective as of the date of this letter. 

CITY OF SANDPOINT SPOT 

 

 

 

       By:       

Jeremy Grimm, Mayor    Printed Name:    

Signed Following Council Approval  Title:  Chairman of the Board  

   

 

 

ATTEST: 

 

 

 

      

Melissa Ward, City Clerk     
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AGENDA REPORT 

City Council Meeting 

 

TODAY’S DATE:  July 1, 2025 

MEETING DATE: July 9, 2025 

TO: Mayor and City Council 

FROM:  Sarah Lynds, Finance Director 

SUBJECT:  Preliminary Budget FY 2026 

 

DESCRIPTION/BACKGROUND: The preliminary budget establishes the maximum level of 
expenditure for the upcoming fiscal year, which, following Council approval, cannot be 
exceeded. Upon approval of the preliminary budget, the Council will also set the date for a public 
hearing where public testimony on the proposed FY2026 budget will be heard prior to adoption 
of the budget. The proposed public hearing date is August 20, 2025. 

Included in the Council packet is the FY2026 Proposed Expenditure Budget Worksheet. As 
reflected in the worksheet, the proposed budget maximum for adoption is $49,927,665, which is 
a decrease of $571,389 (1.13%) compared to the FY2025 budget. 

In accordance with the 2026-2027 City of Sandpoint Strategic Plan, the proposed FY2026 
budget reflects capital expenditures for multiple water and wastewater projects, including design 
and phased upgrades/replacements to the wastewater treatment plant. These projects are 
funded through utility user fees. In addition, the proposed budget includes funding for the 
stormwater master planning, which will allow the City to evaluate the need for establishing a 
stormwater utility. In alignment with the Strategic Plan, an additional $7,255,000 has been 
included in the FY2026 budget for street and sidewalk projects. These projects are funded from 
the additional 7% Resort City Tax Short-Term Lodging Hotel/Motel – Local Option Tax passed 
by the voters in 2022, General Fund (property tax/state revenue sharing and in-lieu fees), grant 
funding, Sandpoint Urban Renewal Agency, and the fees generated from new construction 
impact fees (Capital Project Fund). 

In accordance with the 2022 Sandpoint Strategic Priority Workforce Productivity a complete 
compensation review was completed during FY2025 and the recommendations from this study 
have been included as part of the FY2026 budget.  In addition, step increases for employees 
commensurate with the adopted Salary Administration Policy have been included. The budget 
also includes funding a potential 20% increase in costs for health insurance at the renewal date 
of January 1, 2025, increases to PERSI contribution rates and other changes to employee 
benefits. 

In the proposed FY2026 budget, expenses across City departments either increase, due to one-
time projects or changes in employee ‘home’ department/division classifications or are 
consistent with FY2025. One significant change to note is that the Engineering Division budget 
has been combined into Public Works Administration. 
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Overall, General Fund expenditures have increased by $69,172 (.32%) from FY 2025, and 
Special Revenue Funds will decrease by $244,216 (5.67%). The Proprietary Funds (Water, 
Wastewater and Solid Waste/Garbage) decreased by $396,344 (1.68%).  

The proposed FY2026 budget anticipates levying $5,381,169 in property taxes in accordance 
with State law. The current year budget does not reflect property tax relief due to actual FY2024 
resort city occupancy/lodging tax revenues that were less than anticipated and budgeted. The 
FY2026 property taxes to be levied are $328,302 more than the prior year’s levy amount of 
$5,052,867. 

As of July 1st 2025, the City has not received the preliminary new construction amount, but the 
anticipated amount used for budgeting purposes is $50,277,778, with 90% of this value available 
for levy purposes, resulting in projected property tax revenues for new construction of $120,512. 
The final levy rate to use for the new construction calculation will not be available until later in 
July. (State law per House Bill 389, passed by the Idaho Legislature in 2021, requires entities to 
use the 2025 Net Taxable Value for the preliminary levy rate, which will not be available until 
after the third Thursday in July.) The proposed budget also includes levying $54,273 of the total 
$348,476 available forgone property tax from prior years for the purchase of public safety 
vehicles. This amount is also subject to change when the 2026 net taxable value is released. 

A digital budget book has been posted online, with a link available under Latest News from the 
City home page, www.sandpointidaho.gov. A direct link can also be found at the end of this staff 
report. The budget book contains a narrative discussion of the FY2026 proposed projects, 
maintenance, and operations, as well as a comprehensive Capital Improvement One-year Plan, 
which includes all capital projects over $100,000. It also provides an analysis of the proposed 
budget, as compared to prior years’ revenues and expenses and includes the actual expenses 
from FY2023 and FY2024.  

An initial budget workshop will take place at the July 9, 2025, City Council meeting covering 
Capital Improvement Plan (CIP) projects, as well as the operating budgets for the Fire 
Department, Central Services Department (City Clerk’s Office, Human Resources Division, 
Information Technology Division, Contracts/Grants Division and Central Services/General 
Government Projects), the Finance Department, the Streets Division of the Public Works(PW) 
Department, and the Planning, and Building Divisions of the Community Planning and 
Development (CPD) Department.  

A second budget workshop will take place at the August 6, 2025, meeting and will cover the 
operating budgets for the Police Department, the Park and Recreation Division, and CPD 
Administration of the CPD Department, and the Administration/Engineering and Utility Divisions 
(Water, Wastewater, Solid Waste, Fiber and Stormwater) of the PW Department. 

If it is determined that additional budget workshops are needed in advance of the public hearing 
and final adoption, additional special meetings can be scheduled. As noted above, the public 
hearing and final adoption of the FY2026 budget is proposed for August 20, 2025, regular City 
Council Meeting. 

 

STAFF RECOMMENDATION: Approve the Preliminary Maximum Budget for Fiscal Year 2026 
and schedule the public hearing for August 20, 2025, to take public testimony and consider 
adoption of the final FY2026 budget. 

 

ACTION: Motion to adopt the proposed budget ceiling for FY2026 and schedule the budget 
public hearing for August 20, 2025. 
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WILL THERE BE ANY FINANCIAL IMPACT? Yes     

HAS THIS ITEM BEEN BUDGETED? To be considered 

ATTACHMENTS: 

1) Proposed Notice of Public Hearing for Proposed FY2026 Budget 
2) Proposed Expenditure Budget Summary 
3) Draft Proposed Resolution for Intent to Use Foregone Levying Authority (to be 

considered at the August 20, 2025, meeting) 
4) Capital Improvements One-year Plan Summary 

DIRECT LINK TO PRELIMINARY BUDGET and CIP BOOKS: 

https://city-sandpoint-id-cleardoc.cleargov.com/11437 

https://city-sandpoint-id-cleardoc.cleargov.com/11279 
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Proposed Expenditures 2023/2024 2024/2025 2025/2026

Actual Budget  Proposed

General Fund

Administration 3,136,916        3,971,205        3,887,028        

Public Safety 6,047,223        5,386,549        5,425,153        

Streets 2,139,426        7,788,799        4,735,843        

Planning 306,600            263,298            387,787            

Culture & Recreation 1,032,705        992,271            1,017,576        

Capital Projects 1,232,444        3,344,300        6,364,000        

General Fund Totals 13,895,314      21,746,422      21,817,387      

Special Revenue Funds

Fiber Optic Network Fund 18,953              96,000              96,000              

Capital Impact Fee Fund 882,525            1,455,500        1,650,000        

Recreation Fund 213,645            647,777            441,550            

Parks Capital Improvement Fund 6,261,196        2,109,822        1,837,787        

Special Revenue Funds Total 7,376,319        4,309,099        4,025,337        

Enterprise Funds

Sanitation 707,263            645,000            655,000            

Water 3,692,233        8,285,283        9,289,869        

Wastewater 4,464,534        11,337,136      9,839,517        

Enterprise Funds Total 8,864,030        20,267,419      19,784,386      

Debt Service Fund 826,750            826,751            826,750            

Agency Funds

LID Funds (combined) 6,924                6,857                6,857                

Agency Fund Totals 6,924                6,857                6,857                

Intergovernmental Transfers 3,871,240        3,342,506        3,466,948        

 Total Expenditures - All Funds 34,840,577      50,499,054      49,927,665      

Proposed Revenues 2023/2024 2024/2025 2025/2026

Actual Budget  Proposed

Property Tax Levy

General Fund 4,473,452        4,774,471        5,084,155        

Forgone Levying Authority-Public Safety 50,094              51,017              54,783              

Recreation Fund 213,181            227,379            242,231            

Property Tax Levy Total 4,736,727        5,052,867        5,381,169        

Revenue Sources Other than Property Tax

General Fund 8,845,490        8,060,869        10,198,855      

Grant Revenue 218,782            5,216,084        2,637,500        

Fiber Optic Network Fund 48,581              46,000              46,000              

Capital Improvement Fund (Impact Fees) 492,654            513,000            490,000            

Recreation Fund 92,258              351,121            238,400            

Parks Improvement Fund 875,666            536,585            782,787            

Garbage Fund 837,856            815,000            845,000            

Water Fund 5,616,451        4,737,500        5,180,000        

Water Reserves 1,190,287        500,000            500,000            

Wastewater Fund 6,821,090        5,365,750        6,275,000        

Wastewater Reserves 975,188            300,000            300,000            

Debt Service Fund 50,259              -                     -                     

LID Guarantee Fund 1,956                -                     -                     

LID Funds 12,220              1,370                1,370                

Intergovernmental Transfers 3,871,240        3,342,506        3,466,948        

Beginning Cash -                     15,660,402      13,584,636      

Other Revenue Sources Total 29,949,978      45,446,187      44,546,496      

Total Revenues - All Funds 34,686,705      50,499,054      49,927,665      

Publish August 5 and 12, 2025

For questions or requests for special accommodations, please call (208) 263-3310 at least 48 hours prior to the 

meeting.

NOTICE OF PUBLIC HEARING

PROPOSED BUDGET FOR FISCAL YEAR 2025-2026

AND USE OF FORGONE LEVYING AUTHORITY

CITY OF SANDPOINT, IDAHO

Pursuant to Idaho Code Section 50-1002, a public hearing will be held during the regular Sandpoint City Council 

meeting scheduled for Wednesday, August 20, 2025, at 5:30 p.m. in Council chambers at City Hall, 1123 W. Lake 

St., Sandpoint, Idaho, to take public testimony regarding the City’s proposed budget for fiscal year 2025-2026 

and intent to use forgone levying authority. All interested persons are invited to appear and show cause, if any, 

why such budget should or should not be adopted and/or why the City’s forgone levying authority should or 

should not be used. The proposed budget, in detail, can be found by visiting the City website at 

www.sandpointidaho.gov or City Hall during regular office hours, 8:00 a.m.–5:00 p.m., Mon– Fri.
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Grant funded

Sandpoint Urban Renewal Agency (SURA) funded

Water and Wastewater Reserves

CITY OF SANDPOINT
Proposed Expenditure Budget DATE 7/9/2025

Fiscal Year 2026

Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

ELECTED OFFICES

1110 City Council

100   Salaries and Wages 28,800               46,748               54,000              54,000              

200   Employee Benefits 51,595               53,130               60,080              75,959              

300   Purchased Prof & Tech 2,107                 101                    -                    -                    

500   Other Purchased Service -                     -                     5,000                3,000                

600   Supplies -                     1,717                 500                   500                   

Total 82,502               101,696            119,580           133,459           

1320 Mayor

100   Salaries and Wages 14,400               22,552               25,000              25,000              

200   Employee Benefits 16,917               13,156               13,179              15,683              

300   Purchased Prof & Tech 14,173               2,750                 20,000              7,000                

500   Other Purchased Service 1,292                 4,550                 4,250                3,750                

600   Supplies -                     989                    -                    -                    

Total 46,782               43,997               62,429              51,433              

TOTAL ELECTED OFFICES 129,284            145,693            182,009           184,892           

1320 City Administration

100   Salaries and Wages 198,689            206,306            -                    -                    

200   Employee Benefits 58,490               36,093               -                    -                    

300   Purchased Prof & Tech 17,194               (3,325)                -                    -                    

500   Other Purchased Service 5,365                 1,947                 -                    -                    

600   Supplies 2,259                 1,046                 -                    -                    

800   Miscellaneous -                     1,524                 -                    -                    

Total 281,997            243,591            -                    -                    

CENTRAL SERVICES DEPARTMENT

1530 Legal

300   Purchased Prof & Tech 178,967            228,929            232,550           240,000           

Total 178,967            228,929            232,550           240,000           

1540 City Clerk's Office

100   Salaries and Wages 75,506               99,661               145,987           149,065           

200   Employee Benefits 23,316               31,566               53,171              62,550              

300   Purchased Prof & Tech 1,287                 -                     -                    -                    

500   Other Purchased Service 1,256                 1,219                 2,000                2,800                

600   Supplies 1,262                 2,412                 895                   725                   

Total 102,627            134,858            202,053           215,140           

1600 Central Services

2,637,500                                

4,350,000                                

9,740,000                                
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

100   Salaries and Wages 174,329            267,236            313,311           313,969           

200   Employee Benefits 59,442               91,577               120,098           146,945           

300   Purchased Prof & Tech 50,675               48,268               95,200              25,200              

400   Purchased Property Ser 9,621                 6,065                 8,750                6,750                

500   Other Purchased Service 198,783            229,944            301,439           340,584           

600   Supplies 45,642               21,666               25,250              92,500              

700   Property -                     -                     -                    40,000              

800   Miscellaneous 4,616                 -                     50,000              50,000              

Total 543,108            664,756            914,048           1,015,948        

1920 Information Technology Division

100   Salaries and Wages 113,497            137,302            160,674           165,534           

200   Employee Benefits 39,604               50,668               61,257              72,680              

300   Purchased Prof & Tech 172,268            16,446               35,000              35,000              

500   Other Purchased Service 45,828               45,239               51,850              50,600              

600   Supplies 261,235            444,598            374,601           351,850           

700   Property 95,292               14,090               -                    124,000           

Total 727,724            708,343            683,382           799,664           

1970 General Government Projects and Grants

Salary & Benefits related to General Gov projects -                     4,268                 -                    -                    

Miscellaneous Project/Grant -                     -                     1,000,000        1,000,000        

Public Transportation Contract 75,000               85,000               95,000              105,000           

Improvements to Rental Property 2,701                 23,836               99,800              247,500           

Strategic Projects (RCT Revenue Dependent) -                     -                     200,000           200,000           

Downtown Parking Lot Improvement Project 45,592               19,664               150,000           -                    

Impact Fee Rate Study -                     16,583               75,000              -                    

Public Art Projects 10,534               125                    -                    -                    

Downtown Waterfront 258,734            45,303               -                    -                    

Planning Comprehensive Plan 51,153               5,916                 -                    -                    

Baldy Repeater/Road Enhancements 2,295                 5,009                 -                    -                    

Parking Management Plan 2,228                 -                     -                    -                    

Total General Government Projects and Grants 448,237            205,704            1,619,800        1,552,500        

TOTAL CENTRAL SERVICES DEPARTMENT 2,000,663         1,942,590         3,651,833        3,823,252        

FINANCE DEPARTMENT

1510 Finance Department

100   Salaries and Wages 296,355            325,037            353,855           365,702           

200   Employee Benefits 93,987               102,736            119,708           138,610           

300   Purchased Prof & Tech 41,350               41,417               52,000              52,500              

500   Other Purchased Service 4,687                 2,185                 5,700                6,200                

600   Supplies 31,704               4,566                 6,600                4,150                

800   Miscellaneous 10,105               164                    5,000                -                    

Total 478,188            476,105            542,863           567,162           

1511 Utility Billing

100   Salaries and Wages 75,909               64,894               68,433              65,553              

200   Employee Benefits 26,927               23,416               29,526              37,910              

300   Purchased Prof & Tech 15,331               15,884               16,000              17,000              

500   Other Purchased Service -                     479                    -                    -                    
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

600   Supplies 17,985               11,889               16,250              13,500              

Total 136,152            116,562            130,209           133,963           

6200 LID Fund

LID 32 - North Boyer Wastewater Improvements 6,934                 6,924                 6,857                6,857                

TOTAL FINANCE DEPARTMENT 621,274            599,591            679,929           707,982           

POLICE DEPARTMENT

2100 Police Department

100   Salaries and Wages 1,851,593         2,013,703         2,168,664        2,251,512        

200   Employee Benefits 694,736            754,225            981,351           1,091,666        

300   Purchased Prof & Tech 29,898               38,944               48,243              47,400              

400   Purchased Property Service 43,753               61,049               49,100              50,744              

500   Other Purchased Service 37,759               34,982               44,000              46,150              

600   Supplies 149,200            119,239            124,600           300,850           

800   Miscellaneous 19,202               10,003               -                    -                    

Total 2,826,141         3,032,145         3,415,958        3,788,322        

Police Capital Projects and Grants

Bullet Proof Vest Grant -                     -                     5,000                5,000                

Police Vehicles/Equipment 177,722            127,586            120,000           60,000              

Enforcement Grants -                     41,413               15,000              15,000              

Impact Fees - Police Communication Improvements -                     69,866               60,000              30,000              

Total 177,722            238,865            200,000           110,000           

TOTAL POLICE DEPARTMENT 3,003,863         3,271,010         3,615,958        3,898,322        

FIRE DEPARTMENT

2200 Fire Department

100   Salaries and Wages 800,404            795,911            877,207           876,652           

200   Employee Benefits 321,064            327,602            356,571           374,108           

300   Purchased Prof & Tech 3,709                 12,913               250                   250                   

400   Purchased Property Services 26,322               32,529               15,000              15,000              

500   Other Purchased Service 7,279                 13,207               5,500                4,500                

600   Supplies 82,706               91,296               34,650              27,900              

700   Property -                     -                     100,000           -                    

800   Miscellaneous 42,977               46,742               37,626              -                    

Total 1,284,461         1,320,200         1,426,804        1,298,410        

2210 & 2220 Sagle & Westside Fire

100   Salaries and Wages 1,193,407         802,253            -                    -                    

200   Employee Benefits 480,032            319,318            -                    -                    

600   Supplies 1,242                 8,254                 -                    -                    

800   Miscellaneous 4,457                 8,940                 -                    -                    

Total 1,679,138         1,138,765         -                    -                    

Fire Projects & Grants

Impact Fees - Ladder Truck/Equipment 37,977               38,828               63,000              60,000              
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

TOTAL FIRE DEPARTMENT 3,001,576         2,497,793         1,489,804        1,358,410        

COMMUNITY PLANNING & DEVELOPMENT DEPARTMENT

1800 Community Development Administration

100   Salaries and Wages -                     55,623               239,620           146,509           

200   Employee Benefits -                     16,685               93,356              61,257              

300   Purchased Prof & Tech -                     171                    75,000              25,000              

500   Other Purchased Service -                     444                    5,000                4,000                

600   Supplies -                     195                    270,200           270,000           

Total -                     73,118               683,176           506,766           

1910 Planning Division

100   Salaries and Wages 145,294            151,804            173,195           251,794           

200   Employee Benefits 45,703               43,956               71,853              124,243           

300   Purchased Prof & Tech 11,193               104,459            10,000              -                    

500   Other Purchased Service 2,770                 3,507                 6,000                9,000                

600   Supplies 1,660                 2,874                 2,250                2,750                

Total 206,620            306,600            263,298           387,787           

2420 Building Division

100   Salaries and Wages 178,297            188,070            211,395           209,642           

200   Employee Benefits 59,178               52,586               88,840              103,229           

300   Purchased Prof & Tech 4,417                 5,721                 20,000              -                    

500   Other Purchased Service 4,788                 1,136                 3,900                3,150                

600   Supplies 279                    4,177                 2,400                2,400                

Total 246,959            251,690            326,535           318,421           

1940 Government Buildings & Grounds

100   Salaries and Wages 54,007               37,670               108,627           81,400              

200   Employee Benefits 22,100               18,145               35,788              36,543              

300   Purchased Prof & Tech 16,645               2,917                 6,500                2,500                

400   Purchased Property Services 93,350               95,754               95,800              99,300              

500   Other Purchased Service 39                       136                    -                    -                    

600   Supplies 93,888               55,470               51,700              55,250              

700   Property 1,429,303         141,570            -                    100,000           

800   Miscellaneous 56                       -                     -                    -                    

Total 1,709,388         351,662            298,415           374,993           

5110 Park/Recreation Planning & Culture Services

100   Salaries and Wages 110,668            111,103            -                    -                    

200   Employee Benefits 41,837               40,615               -                    -                    

300   Purchased Prof & Tech 101,000            -                     -                    -                    

400   Purchased Property Services 40,351               1,055                 -                    -                    

500   Other Purchased Services 992                    812                    -                    -                    

600   Supplies 1,170                 -                     -                    -                    

Total 296,018            153,585            -                    -                    

5120 Recreation Program Division

100   Salaries and Wages 135,603            125,759            263,216           130,797           

200   Employee Benefits 44,440               31,809               70,470              48,937              
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

300   Purchased Prof & Tech 14,600               11,004               11,000              1,500                

400   Purchased Property Services 10,943               12,629               14,000              4,000                

500   Other Purchased Services 4,874                 3,859                 4,950                1,200                

600   Supplies 10,725               15,139               24,575              8,050                

800   Miscellaneous -                     1,923                 -                    -                    

4910 Transfers to other Funds -                     -                     -                    39,546              

Total 221,185            202,122            388,211           234,030           

5120 Recreation Fund Projects & Grants

Watershed Trail Maintenance 12,200               -                     10,000              10,000              

James E. Russell Sports Center Reserves -                     -                     25,000              25,000              

Watershed Recreation Master Plan 31,795               -                     -                    -                    

Total 43,995               -                     35,000              35,000              

5127 James E Russell Sports Center

100   Salaries and Wages -                     1,396                 143,055           112,567           

200   Employee Benefits -                     (94)                     47,509              41,399              

300   Purchased Prof & Technical Services 18,850               9,901                 -                    -                    

400   Purchased Property Services -                     -                     3,500                5,000                

500   Other Purchased Services -                     320                    5,500                6,000                

600   Supplies -                     -                     25,002              47,100              

Total 18,850               11,523               224,566           212,066           

5180 Parks Concessions Services

100   Salaries and Wages 16,862               -                     26,500              -                    

200   Employee Benefits 1,653                 -                     2,460                -                    

300   Purchased Prof & Technical Services 56                       -                     500                   -                    

400   Purchased Property Services 141                    120                    1,000                1,000                

500   Other Purchased Services 3,094                 959                    3,425                800                   

600   Supplies 23,824               3,493                 42,700              -                    

Total 45,630               4,572                 76,585              1,800                

5140 RV Park Services

100   Salaries and Wages 6,848                 11,164               -                    -                    

200   Employee Benefits 2,666                 4,248                 -                    -                    

300   Purchased Prof & Technical Services 283                    2,308                 500                   2,500                

400   Purchased Property Services 10,099               4,321                 11,500              11,500              

500   Other Purchased Services 2,364                 2,363                 3,000                3,000                

600   Supplies 2,208                 1,074                 12,500              11,900              

Total 24,468               25,478               27,500              28,900              

5200 Park Maintenance Division

100   Salaries and Wages 318,260            369,872            433,375           451,333           

200   Employee Benefits 109,257            122,341            157,896           172,268           

300   Purchased Prof & Tech 84,262               57,577               80,500              74,000              

400   Purchased Property Services 135,077            128,378            151,850           142,625           

500   Other Purchased Service 2,799                 2,283                 3,500                3,500                

600   Supplies 157,287            198,670            165,150           173,850           

700   Property 69,711               -                     72,000              55,000              

800   Miscellaneous 56                       -                     -                    -                    

Total 876,709            879,121            1,064,271        1,072,576        

05-5200 Impact Fee Capital Project Fund
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

Travers Playground and Splash Pad -                     70,285               137,500           -                    

Parks Property Purchase -                     -                     300,000           1,000,000        

Travers All Wheels Park Improvements 10,165               361,030            -                    -                    

Total 10,165               431,315            437,500           1,000,000        

08-5200 Park Capital Improvement Fund

Memorial Reserves -                     -                     62,487              62,487              

Memorial - Phase II and HVAC 90,384               -                     84,000              75,000              

Parks Master Plan Identified Project Grant Match -                     -                     600,000           150,000           

City Beach RV Park Improvements -                     -                     -                    1,000,000        

City Beach Park Lot Improvements -                     -                     -                    210,000           

Parks Property Purchase -                     -                     -                    300,000           

Travers Playground and Splash Pad 55,839               211,187            431,000           -                    

James E. Russell Sports Center 480,042            5,917,167         800,000           -                    

Travers All Wheels Park Improvements -                     86,132               20,000              -                    

Travers Tennis Court Improvements -                     9,159                 -                    -                    

Sandcreek Water Trail & Non-Motorized Boat Launch 8,765                 -                     -                    -                    

Dog Park Design 2,317                 -                     -                    -                    

Memorial - Phase III (Dock Improvements) 321,310            -                     -                    -                    

4910 Transfers to other Funds/Other 7,789                 25,549               8,250                9,600                

Total 966,446            6,249,194         2,005,737        1,807,087        

Fund 01 - 4910 Transfers to other Funds 40,650               17,917               1,793                -                    

TOTAL COMMUNITY & ECONOMIC DEVELOPMENT 

DEPARTMENT 4,707,083         8,957,897         5,832,587        5,979,426        

PUBLIC WORKS DEPARTMENT

2410 Engineering Division

100   Salaries and Wages 200,978            191,214            191,789           -                    

200   Employee Benefits 59,285               62,765               78,963              -                    

300   Purchased Prof & Tech 69,919               6,045                 20,000              -                    

500   Other Purchased Service 2,317                 287                    3,500                -                    

600   Supplies 4,766                 2,700                 3,000                -                    

800   Miscellaneous 1,500                 -                     -                    -                    

Total 338,765            263,011            297,252           -                    

3100 Street Division

100   Salaries and Wages 536,148            527,186            520,754           505,580           

200   Employee Benefits 204,301            193,430            225,089           248,645           

300   Purchased Prof & Tech 3,310                 4,545                 20,300              70,400              

400   Purchased Property Services 223,775            139,941            150,000           147,000           

500   Other Purchased Service 11,164               2,063                 6,550                6,050                

600   Supplies 279,472            385,549            343,400           336,100           

700   Property 311,471            351,699            -                    1,150,000        

Total 1,569,641         1,604,413         1,266,093        2,463,775        

3170 Street & Sidewalk Projects

Salary & Benefits related to Street & Sidewalk projects 139                    9,344                 79,706              102,068           

Great Northern Realignment & Reconstruction Project 274,927            343,331            4,760,000        1,500,000        

Sidewalk and Bike Path Projects -                     -                     235,000           95,000              
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

Impact Fees - Baldy Mountain Road Pathway -                     -                     20,000              20,000              

Cedar Street Reconstruction ($250,000 is RCT $) 850,000           1,700,000        

RCT - Road Reconstruction & Seal Coating Projects 325,418            416,223            350,000           200,000           

RCT - Road Reconstruction Projects (Revenue Dependent) -                     -                     200,000           200,000           

Impact Fees - Ontario Street Realignment -                     -                     600,000           500,000           

Downtown Revitalization - Phase 3 251                    5,594                 775,000           2,000,000        

Boyer Avenue/Baldy Sidewalk -                     -                     -                    500,000           

North Boyer Pathway -                     -                     -                    500,000           

Impact Fees - North Boyer Pathway -                     -                     -                    40,000              

Stormwater Master/System Plan -                     -                     -                    20,000              

RCT - Sidewalk and Bike Path Projects 201,054            109,052            100,000           -                    

Impact Fees - East-West Connection Traffic Light/Reserve 41,908               325,933            200,000           -                    

Bridge Street Rehabilitation -                     64,500               720,000           -                    

LED Street Light Retro-fit -                     -                     63,000              -                    

Road Reconstruction & Seal Coating Projects 201,679            82,588               -                    -                    

East - West Connection Land Purchase 62,758               363,790            -                    -                    

Urban Area Transportation Master Plan 70,261               25,010               -                    -                    

Division Avenue Corridor Project 314,454            7,585                 -                    -                    

Bridge & First Sidewalk/Pathway Reconstruction -                     17,030               -                    -                    

Pine Street Sidewalks 71,701               -                     -                    -                    

Ontario Pedestrian Safety 450                    -                     -                    -                    

Total Street & Sidewalk Projects 1,565,000         1,769,980         8,952,706        7,377,068        

3200 Sanitation - Garbage Collection

300   Purchased Prof & Tech 544,870            573,184            590,000           620,000           

400   Purchased Property Service 75,115               132,761            20,000              20,000              

600   Supplies 9,800                 1,318                 35,000              15,000              

4910 Transfers to other Funds 182,551            158,823            175,346           194,320           

Total 812,336            866,086            820,346           849,320           

3800 Fiber Optic Network

300   Purchased Prof & Tech 8,646                 18,953               95,000              96,000              

600   Supplies -                     -                     1,000                -                    

Total 8,646                 18,953               96,000              96,000              

Water Utility

3400 Public Works Administration and Engineering

100   Salaries and Wages 125,446            45,723               272,271           548,685           

200   Employee Benefits 40,456               2,624                 103,599           248,367           

300   Purchased Prof & Tech 17,288               16,266               30,200              30,200              

400   Purchased Property Services 2,772                 2,832                 3,000                3,000                

500   Other Purchased Service 8,243                 3,972                 11,900              11,100              

600   Supplies 75                       517                    2,200                7,650                

800   Miscellaneous -                     -                     -                    -                    

Total 194,280            71,934               423,170           849,002           

3452 Water Distribution

100   Salaries and Wages 305,035            301,029            349,519           352,467           

200   Employee Benefits 134,797            117,951            159,140           178,412           

300   Purchased Prof & Tech 5,821                 37,770               294,200           242,440           

400   Purchased Property Services 36,663               21,334               48,000              41,200              
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

500   Other Purchased Service 6,428                 7,591                 7,700                9,300                

600   Supplies 281,367            213,262            324,300           342,900           

700   Property 45,933               108,628            725,000           110,000           

Total 816,044            807,565            1,907,859        1,276,719        

3456 Water Treatment

100   Salaries and Wages 224,401            278,668            325,205           322,532           

200   Employee Benefits 88,719               97,309               133,797           146,051           

300   Purchased Prof & Tech 40,432               40,793               96,700              362,025           

400   Purchased Property Services 48,295               288,655            148,750           298,350           

500   Other Purchased Service 6,957                 8,742                 9,000                7,225                

600   Supplies 265,908            269,827            283,650           290,275           

700   Property 705,026            869,804            922,000           830,000           

800   Miscellaneous 2,871                 2,871                 283,136           -                    

Total 1,382,609         1,856,669         2,202,238        2,256,458        

3457 Water Projects

Salary and Benefits related to Water projects -                     -                     117,016           47,690              

Timber Management 2,149                 36,482               125,000           125,000           

Watershed & Urban Forest Master Plan Projects -                     92,304               250,000           250,000           

Great Northern Water Main Reconstruction & Land 28,114               64,764               70,000              350,000           

Cedar Street Reconstruction -                     -                     700,000           300,000           

Water Mainline Pipeline Rehabilitation -                     669,563            720,000           2,570,000        

Lower Diversion Upgrades 350,000           1,265,000        

Water Treatment Generators 4,918                 32,220               500,000           -                    

Sandcreek Water Treatment Plant Lining/Coating/Wall Repair 10,665               49,977               420,000           -                    

Woodland Booster Pump Station -                     946                    200,000           -                    

Water Meter Replacement Program -                     -                     300,000           -                    

Watershed Bridges 82,389               9,808                 -                    -                    

Water Rate Study 18,152               -                     -                    -                    

Water Master Plan & Blue Line 21,402               -                     -                    -                    

Gooby Road Water Main Emergency 190,758            -                     -                    -                    

Ruth Water Main 153,343            -                     -                    -                    

Total Water Projects 511,890            956,064            3,752,016        4,907,690        

7000 Water Revenue Bond 826,750            826,750            826,751           826,750           

4910 Transfers to other Funds 2,454,713         2,233,532         1,942,753        1,942,599        

Total Water Utility 6,186,286         6,752,514         11,054,787     12,059,218     

Wastewater Utility

3252 Wastewater Collection

100   Salaries and Wages 233,244            225,063            283,791           290,449           

200   Employee Benefits 77,719               96,799               123,766           142,251           

300   Purchased Prof & Tech 5,139                 2,460                 52,350              31,340              

400   Purchased Property Services 7,696                 17,131               23,200              20,900              

500   Other Purchased Service 10,807               13,650               15,000              15,200              

600   Supplies 69,188               57,130               104,900           110,100           

700   Property 2,940                 651,646            125,000           150,000           

800   Miscellaneous 1,250                 -                     -                    -                    

Total 407,983            1,063,879         728,007           760,240           
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Departments/Divisions and Projects
 FY 2023

Actual 

 FY 2024

Actual 

 FY 2025 

Budget 

 FY 2026 

Budget 

3256 Wastewater Treatment

100   Salaries and Wages 278,282            290,851            415,913           426,774           

200   Employee Benefits 110,429            116,756            186,366           215,088           

300   Purchased Prof & Tech 42,426               43,393               50,500              63,100              

400   Purchased Property Services 222,276            282,964            260,500           333,000           

500   Other Purchased Service 3,078                 1,746                 7,200                9,000                

600   Supplies 293,899            377,732            416,300           406,000           

700   Property 829,814            919,307            835,000           1,000,000        

800   Miscellaneous -                     -                     1,142,975        1,699,482        

Total 1,780,204         2,032,749         3,314,754        4,152,444        

3257 Wastewater Projects

Salary and Benefits related to Wastewater projects -                     -                     75,375              46,833              

Wastewater Treatment Facility Reconstruction 18,023               86,435               1,600,000        2,000,000        

Lift Station Improvements (Beach, Boyer & other) 59,893               168,948            2,600,000        400,000           

Wastewater Mainline Pipeline Rehabilitation 115                    40,538               700,000           620,000           

Cedar Street Reconstruction 200,000           500,000           

Manhole Rehab/Replacement -                     16,877               115,000           115,000           

Lateral Connection Project 7,238                 -                     250,000           165,000           

Wastewater Treatment Facility - Bridge Improvements 49,582               237,394            1,000,000        1,000,000        

Stormwater Master Plan -                     -                     -                    80,000              

Great Northern Wastewater Main Reconstruction & Land 29,783               88,088               70,000              -                    

Wastewater SCADA (Lift Stations & WWTP) -                     725,358            684,000           -                    

Wastewater Collection Hydraulic Modeling/Master Plan 217,439            4,269                 -                    -                    

Wastewater Rate Study 18,152               -                     -                    -                    

Ruth Wastewater Mainline Rehabilitation 63,521               -                     -                    -                    

Total Wastewater Projects 463,746            1,367,907         7,294,375        4,926,833        

4910 Transfers to other funds 1,634,412         1,442,920         1,222,614        1,290,483        

Total Wastewater Utility 4,286,345         5,907,455         12,559,750     11,130,000     

TOTAL PUBLIC WORKS DEPARTMENT 14,767,019      17,182,412      35,046,934     33,975,381     

TOTAL CITY OF SANDPOINT 28,512,759    34,840,577    50,499,054   49,927,665   
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Capital Improvement Plan

A Capital Improvement Plan (CIP) is a strategic roadmap that outlines the City's commitment to enhancing infrastructure

and assets. This document serves as a comprehensive guide to our Fiscal Year 2026 capital investments, highlighting

goals, projects, funding sources and project details. 

Capital Budgeting Process

The Capital Budgeting Process is a disciplined and strategic approach to making investment decisions that align with the

City of Sandpoint's goals. The process empowers the City to evaluate and priorized capital projects and expenditures that

contribute to our growth, sustainability, and overall success. 

Basis for Capital Revenue and Expenditures Estimates

The basis for capital revenue and expenditures estimates provides a comprehensive overview of the factors and

methodologies used to derive revenue projections and estimate expenditures for the implementation of capital projects.

In addition, master planning is essential for guiding the growth and development of a city, ensuring that it remains a

vibrant, sustainable, and livable place for all. The City of Sandpoint's master plans serve as strategic roadmaps that address

key areas like infrastructure, recreation, transportation, environmental stewardship, and economic development. These

plans are developed through a collaborative process involving input from residents, stakeholders, and city staff to reflect

the community’s needs and aspirations. These master plans are used as the basis for our capital planning and estimates.

View the City of Sandpoint's Adopted Master Plan's.

Definitions and Criteria for Capital Projects

A capital project is a long-term, capital-intensive investment to build upon, add to, or improve a capital asset. Capital

projects are defined by their large scale and large cost relative to other investments that involve less planning and

resources.  The City of Sandpoint has defined a capital project as new construction/improvements to

infrastructure/buildings/roads or equipment/vehicles or over $100,000 and with an estimated useful life of more than 5

years.

Table of ContentsCapital Improvement Plan
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Capital Improvement Plan - Department

FY26 - Capital Costs by Department/Division

Street Capital & Projects $5,105,000 24.78%

Engineering Division $4,350,000 21.12%

Wastewater Capital Projects $4,300,000 20.87%

Water Capital Projects $4,085,000 19.83%

Park Maintenance & Capital $2,660,000 12.91%

General Government Projects $100,000 0.49%

20.6M

Street Capital & Projects

Category FY2026 Total

Downtown Revitalization Phase 3 $2,000,000 $2,000,000

Sidewalk and Bike Path Projects $1,155,000 $1,155,000

Street Equipment $1,050,000 $1,050,000

Ontario Street/Highway 2 (US-2) $500,000 $500,000

Road Reconstruction & Seal Coating Projects $400,000 $400,000

Total Street Capital & Projects $5,105,000 $5,105,000

Engineering Division

Category FY2026 Total

Cedar St Reconstruction $2,500,000 $2,500,000

Great Northern Road Corridor Improvements $1,850,000 $1,850,000

Total Engineering Division $4,350,000 $4,350,000

Wastewater Capital Projects

Category FY2026 Total

Wastewater Treatment Facility Phased

Reconstruction

$3,000,000 $3,000,000

Wastewater Main Line Replacement $620,000 $620,000

Sewer Lift Station Replacements $400,000 $400,000

Inflow and Infiltration (I/I) Reduction $280,000 $280,000

Total Wastewater Capital Projects $4,300,000 $4,300,000

Water Capital Projects

Category FY2026 Total

Watermain Projects $2,570,000 $2,570,000

Lower Diversion Upgrades $1,265,000 $1,265,000
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Category FY2026 Total

Little Sand Creek Watershed Management Plan,

Timber Management Plan & Urban Forestry

Master Plan Projects

$250,000 $250,000

Total Water Capital Projects $4,085,000 $4,085,000

Park Maintenance & Capital

Category FY2026 Total

Parks Land Purchase $1,300,000 $1,300,000

City Beach RV Park Improvements $1,000,000 $1,000,000

City Beach Parking Lot Improvement $210,000 $210,000

Parks Master Plan Identified Projects - Grant

Match

$150,000 $150,000

Total Park Maintenance & Capital $2,660,000 $2,660,000

General Government Projects

Category FY2026 Total

City Hall Fire Alarm System $100,000 $100,000

Total General Government Projects $100,000 $100,000
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Capital Improvement Plan - Revenue Source

FY26 - Capital Cost by Revenue Source

Wastewater Fund $4,800,000 23.30%

Water Fund $4,735,000 22.99%

Sandpoint Urban Renewal

Agency

$4,300,000 20.87%

General Fund $2,700,000 13.11%

Capital (Impact Fees) Fund $1,560,000 7.57%

Grant Funding $1,555,000 7.55%

General Fund (RCT - Local Option

Tax)

$550,000 2.67%

Park Improvement Fund $305,000 1.48%

General Fund (In-Lieu Fees) $95,000 0.46%

20.6M

Wastewater Fund

Category FY2026 Total

Wastewater Treatment Facility Phased

Reconstruction

$3,000,000 $3,000,000

Wastewater Main Line Replacement $620,000 $620,000

Cedar St Reconstruction $500,000 $500,000

Sewer Lift Station Replacements $400,000 $400,000

Inflow and Infiltration (I/I) Reduction $280,000 $280,000

Total Wastewater Fund $4,800,000 $4,800,000

Water Fund

Category FY2026 Total

Watermain Projects $2,570,000 $2,570,000

Lower Diversion Upgrades $1,265,000 $1,265,000

Great Northern Road Corridor Improvements $350,000 $350,000

Cedar St Reconstruction $300,000 $300,000

Little Sand Creek Watershed Management Plan,

Timber Management Plan & Urban Forestry

Master Plan Projects

$250,000 $250,000

Total Water Fund $4,735,000 $4,735,000

Sandpoint Urban Renewal Agency

Category FY2026 Total

Downtown Revitalization Phase 3 $2,000,000 $2,000,000
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Category FY2026 Total

Great Northern Road Corridor Improvements $1,500,000 $1,500,000

Sidewalk and Bike Path Projects $500,000 $500,000

Parks Land Purchase $300,000 $300,000

Total Sandpoint Urban Renewal Agency $4,300,000 $4,300,000

General Fund

Category FY2026 Total

Cedar St Reconstruction $1,550,000 $1,550,000

Street Equipment $1,050,000 $1,050,000

City Hall Fire Alarm System $100,000 $100,000

Total General Fund $2,700,000 $2,700,000

Capital (Impact Fees) Fund

Category FY2026 Total

Parks Land Purchase $1,000,000 $1,000,000

Ontario Street/Highway 2 (US-2) $500,000 $500,000

Sidewalk and Bike Path Projects $60,000 $60,000

Total Capital (Impact Fees) Fund $1,560,000 $1,560,000

Grant Funding

Category FY2026 Total

City Beach RV Park Improvements $950,000 $950,000

Sidewalk and Bike Path Projects $500,000 $500,000

City Beach Parking Lot Improvement $105,000 $105,000

Total Grant Funding $1,555,000 $1,555,000

General Fund (RCT - Local Option Tax)

Category FY2026 Total

Road Reconstruction & Seal Coating Projects $400,000 $400,000

Cedar St Reconstruction $150,000 $150,000

Total General Fund (RCT - Local Option Tax) $550,000 $550,000

Park Improvement Fund

Category FY2026 Total

Parks Master Plan Identified Projects - Grant

Match

$150,000 $150,000

City Beach Parking Lot Improvement $105,000 $105,000

City Beach RV Park Improvements $50,000 $50,000

Total Park Improvement Fund $305,000 $305,000

General Fund (In-Lieu Fees)

Category FY2026 Total

Sidewalk and Bike Path Projects $95,000 $95,000

Total General Fund (In-Lieu Fees) $95,000 $95,000
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Capital Projects

Capital Projects

Project Name YearsDepartments Type Total

Cedar St Reconstruction 2026 Engineering Division Street Projects $2,500,000

City Beach Parking Lot Improvement 2026 Park Maintenance &

Capital

Park, Recreation and Open

Spaces Projects

$210,000

City Beach RV Park Improvements 2026 Park Maintenance &

Capital

Park, Recreation and Open

Spaces Projects

$1,000,000

City Hall Fire Alarm System 2026 General Government

Projects

Building, Facilities and Land $100,000

Downtown Revitalization Phase 3 2026 Street Capital &

Projects

Street Projects $2,000,000

Great Northern Road Corridor Improvements 2026 Engineering Division Public Work Multi-Fund

Project

$1,850,000

Inflow and Infiltration (I/I) Reduction 2026 Wastewater Capital

Projects

Public Works Infrastructure

Projects

$280,000

Little Sand Creek Watershed Management Plan,

Timber Management Plan & Urban Forestry

Master Plan Projects

2026 Water Capital Projects Public Works Infrastructure

Projects

$250,000

Lower Diversion Upgrades 2026 Water Capital Projects Public Works Infrastructure

Projects

$1,265,000

Ontario Street/Highway 2 (US-2) 2026 Street Capital &

Projects

Street Projects $500,000

Parks Land Purchase 2026 Park Maintenance &

Capital

Building, Facilities and Land $1,300,000

Parks Master Plan Identified Projects - Grant

Match

2026 Park Maintenance &

Capital

Park, Recreation and Open

Spaces Projects

$150,000

Road Reconstruction & Seal Coating Projects 2026 Street Capital &

Projects

Street Projects $400,000

Sewer Lift Station Replacements 2026 Wastewater Capital

Projects

Public Works Infrastructure

Projects

$400,000

Sidewalk and Bike Path Projects 2026 Street Capital &

Projects

Sidewalks and Pathway

Projects

$1,155,000

Street Equipment 2026 Street Capital &

Projects

Vehicles and Equipment $1,050,000

Wastewater Main Line Replacement 2026 Wastewater Capital

Projects

Public Works Infrastructure

Projects

$620,000

Wastewater Treatment Facility Phased

Reconstruction

2026 Wastewater Capital

Projects

Public Works Infrastructure

Projects

$3,000,000

Watermain Projects 2026 Water Capital Projects Public Works Infrastructure

Projects

$2,570,000
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Engineering Division

FY26 - FY30 Engineering Division Projects

Cedar St Reconstruction $2,500,000 57.47%

Great Northern Road Corridor

Improvements

$1,850,000 42.53%

$4M$4M$4M

000 000 000 000

2026 2027 2028 2029 2030

0

$2M

$4M

$6M

Summary of Requests

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total

Cedar St Reconstruction $2,500,000 $0 $0 $0 $0 $2,500,000

Great Northern Road

Corridor Improvements

$1,850,000 $0 $0 $0 $0 $1,850,000

Total Summary of

Requests

$4,350,000 $0 $0 $0 $0 $4,350,000
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Cedar St Reconstruction

Overview

Request Owner Holly Ellis, Public Works Director

Department Engineering Division

Type Capital Improvement

Estimated Start
Date

01/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This project will reconstruct Cedar Street from Division to Lincoln Avenue.  Improvements will include new pavement, new

curb & gutter, drainage improvements, landscaping, and a new sidewalk.

Funding for this project is from the Streets General Fund, Resort City Tax, Water Fund, and Sewer Fund.

Details

Reason/Benefit to Community:  Responsive

Government, Livable Community

Type of Project: Resurface Current Road

Capital Cost

FY2026 Budget

$2.5M

Total Budget (all years)

$2.5M

Project Total

$2.5M

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $2,500,000 $2,500,000

Total $2,500,000 $2,500,000

Table of ContentsCedar St Reconstruction

FY 2026 Capital Improvement Plan Budget | Sandpoint Page 10

58

Item # 5.



Funding Sources

FY2026 Budget

$2.5M

Total Budget (all years)

$2.5M

Project Total

$2.5M

Detailed Breakdown

Category
FY2026

Requested
Total

General Fund $1,550,000 $1,550,000

Wastewater Fund $500,000 $500,000

Water Fund $300,000 $300,000

General Fund (RCT - Local

Option Tax)

$150,000 $150,000

Total $2,500,000 $2,500,000
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Great Northern Road Corridor Improvements

Overview

Request Owner Holly Ellis, Public Works Director

Department Engineering Division

Type Capital Improvement

Estimated Start

Date

02/16/2023

Estimated

Completion Date

09/28/2029

Project Location

Description

This project will construct infrastructure improvements along Great Northern Road from Baldy Mountain Road to Woodland

Drive. Improvements include construction of stormwater systems and the relocation of a water main within the public right-

of-way. Project funds will be used to complete final design, acquire property, and initiate construction as part of a multi-fiscal

year effort.

Future phases may include pavement rehabilitation, installation of a sewer main, and construction of a multimodal path on

the east side of the corridor to enhance safety and accessibility for pedestrians and bicyclists.

Funding sources include the Sandpoint Urban Renewal Agency (SURA), utility enterprise funds, and the City’s General Fund.

Capital Cost

FY2026 Budget

$1.85M

Total Budget (all years)

$1.85M

Project Total

$1.85M

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $1,500,000 $1,500,000

Engineering $350,000 $350,000

Total $1,850,000 $1,850,000
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Funding Sources

FY2026 Budget

$1.85M

Total Budget (all years)

$1.85M

Project Total

$1.85M

Detailed Breakdown

Category
FY2026

Requested
Total

Sandpoint Urban Renewal

Agency

$1,500,000 $1,500,000

Water Fund $350,000 $350,000

Total $1,850,000 $1,850,000
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General Government Projects

FY26 - FY30 General Government Projects Projects

City Hall Fire Alarm System $100,000 100.00%

$100K$100K​$100K

000 000 000 000

2026 2027 2028 2029 2030

0

$50K

$100K

$150K

Summary of Requests

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total

City Hall Fire Alarm System $100,000 $0 $0 $0 $0 $100,000

Total Summary of

Requests

$100,000 $0 $0 $0 $0 $100,000
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City Hall Fire Alarm System

Overview

Request Owner Gavin Gilcrease, Fire Chief

Department General Government Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

Installing an addressable and monitored fire alarm system in the Sandpoint City Hall. As the primary administrative center for

city government, the facility must meet modern fire and life safety standards to protect employees, the public, and essential

municipal operations. The proposed system is necessary to ensure compliance with the 2018 International Fire Code (IFC)

and represents a critical investment in safeguarding the continuity of city services.

City Hall’s occupancy classification under Group B, coupled with its routine use for public assembly, meets IFC thresholds for

a fire alarm system per Section 907.2.1. Further, Section 907.6.1 requires addressable systems to identify specific initiating

devices, enhancing emergency response. Section 907.6.5 mandates monitoring by an approved supervising station to

ensure timely notification to first responders, particularly vital during off-hours.

Installing an addressable system provides precise alarm location information, enabling quicker evacuation and targeted fire

service response. A monitored system ensures automatic emergency dispatch, reducing dependency on manual 911 calls.

Together, these features significantly reduce life safety risks and potential property loss.

City Hall houses irreplaceable records, critical infrastructure, and essential staff responsible for daily and emergency

operations. A fire incident could result in operational paralysis and long-term service disruption. This system mitigates that

risk and enhances community resilience.

The project aligns with best practices outlined in NFPA 72 and recommendations from the U.S. Fire Administration. An

addressable system is also scalable for integration with fire suppression, emergency communication, and building security

technologies, supporting the City’s strategic goals.

Ultimately, this installation demonstrates Sandpoint’s commitment to public safety, responsible facility management, and

exemplary civic leadership. I strongly recommend approval of this project to ensure the long-term protection of the

community’s central government facility.

Details

Reason/Benefit to Community: Compliance with the

IFC thresholds for a fire alarm system per Section 907.2.1.

Type of Project: Other
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Capital Cost

FY2026 Budget

$100K

Total Budget (all years)

$100K

Project Total

$100K

Funding Sources

FY2026 Budget

$100K

Total Budget (all years)

$100K

Project Total

$100K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $100,000 $100,000

Total $100,000 $100,000

Detailed Breakdown

Category
FY2026

Requested
Total

General Fund $100,000 $100,000

Total $100,000 $100,000
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Park Maintenance & Capital

FY26 - FY30 Park Maintenance & Capital Projects

Parks Land Purchase $1,300,000 48.87%

City Beach RV Park Improvements $1,000,000 37.59%

City Beach Parking Lot

Improvement

$210,000 7.89%

Parks Master Plan Identified

Projects - Grant Match

$150,000 5.64%

$3M$3M$3M

000 000 000 000

2026 2027 2028 2029 2030

0

$1M

$2M

$3M

Summary of Requests

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total

Parks Land Purchase $1,300,000 $0 $0 $0 $0 $1,300,000

City Beach RV Park

Improvements

$1,000,000 $0 $0 $0 $0 $1,000,000

City Beach Parking Lot

Improvement

$210,000 $0 $0 $0 $0 $210,000

Parks Master Plan Identified

Projects - Grant Match

$150,000 $0 $0 $0 $0 $150,000

Total Summary of

Requests

$2,660,000 $0 $0 $0 $0 $2,660,000
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City Beach Parking Lot Improvement

Overview

Request Owner Jason Welker, Community

Planning and Development

Director

Department Park Maintenance & Capital

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

11/30/2025

Project Location

Description

In fiscal year 2025–2026, the City will begin phased improvements to the City Beach parking lot, focusing initially on essential

infrastructure upgrades. The original plan, which envisioned a full reconstruction of the parking lot, was supported by a

$600,000 grant request to the Idaho Department of Parks and Recreation’s Waterways Improvement Fund (WIF), with a

$100,000 local match from the Parks Capital Improvement Fund. Ultimately, the City was awarded $105,000 in WIF funding,

prompting a scaled-back approach to align with available resources.

With this funding, the City will prioritize critical enhancements to stormwater management, site lighting, and landscaping.

These upgrades will address immediate environmental and safety concerns while laying the groundwork for a future,

comprehensive redesign of the parking area. When additional funding becomes available, the Parks Division plans to return

to the broader vision of a full rebuild to improve traffic flow, increase capacity, and enhance access to the public marina, boat

launch, and beach amenities.

Details

Reason/Benefit to the Community: This project

supports goals outlined in the City’s Comprehensive Plan,

including enhancing public access to Sandpoint’s

waterfront (Goal 7.2) and improving the functionality and

aesthetics of key park infrastructure (Goal 7.4). Upgrading

stormwater treatment, lighting, and landscaping at the City

Beach parking lot will improve environmental sustainability,

public safety, and the overall visitor experience at one of

Sandpoint’s most valued recreational assets. These

improvements represent an important first step toward a

long-term vision for a fully redesigned waterfront that

serves residents and visitors alike.

Type of Project: Improvement
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Capital Cost

FY2026 Budget

$210K

Total Budget (all years)

$210K

Project Total

$210K

Funding Sources

FY2026 Budget

$210K

Total Budget (all years)

$210K

Project Total

$210K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $210,000 $210,000

Total $210,000 $210,000

Detailed Breakdown

Category
FY2026

Requested
Total

Grant Funding $105,000 $105,000

Park Improvement Fund $105,000 $105,000

Total $210,000 $210,000
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City Beach RV Park Improvements

Overview

Request Owner Jason Welker, Community

Planning and Development

Director

Department Park Maintenance & Capital

Type Capital Improvement

Estimated Start
Date

07/1/2025

Estimated
Completion Date

05/30/2026

Project Location

Description

The City Beach RV Campground, acquired through a 2021 land swap with the Edgewater Resort, currently offers 20 basic

campsites with limited amenities on a 1.9-acre site. Located steps from City Beach and downtown Sandpoint, the

campground is in a prime location but requires significant upgrades to meet modern expectations. Current users include a

mix of RV travelers, families, retirees, and outdoor enthusiasts who value the campground’s proximity to City Beach and other

recreational amenities. 

With a $950,000 Idaho Department of Parks and Recreation RV Fund Grant awarded in June 2025, matched with $50,000

from the Parks Capital Improvement Budget, the City will redesign and reconstruct the facility to improve site layout, add

ADA-accessible features, upgrade site utilities, enhance safety, drainage improvements, landscape enhancements, and

explore the addition of sewer service and a restroom/shower facility. By addressing these critical needs, the project will

increase the site’s usability, enhance visitor safety and comfort, and position the campground as a premier destination for

recreational vehicle users. This improvement project is expected to boost overall annual reservations, generate greater

revenue for both the City and the local economy, and provide a high-quality recreational experience that meets the needs of

current and future users.

Construction is targeted for winter 2025–26, with reopening planned by Memorial Day 2026*. 

*Final opening date pending construction schedule to be determined in Fall 2025. If additional construction time is required,

the City proposes to complete the construction in two phases, allowing the campground to operate during summer and

resume construction in the fall of 2026.

Details

Reason/Benefit to the Community: This project

advances the City’s Comprehensive Plan goals to enhance

and diversify recreational opportunities (Goal 7.2) and invest

in quality infrastructure that supports tourism and

community well-being (Goal 7.4 and Goal 5.3). The City

Beach RV Campground is uniquely situated to provide

direct access to Sandpoint’s waterfront and downtown

amenities, yet its aging facilities limit its potential.

Upgrading the campground will improve accessibility, user

comfort, and environmental sustainability, while increasing

year-round usability and economic return. These

improvements will help meet growing demand for high-

quality camping experiences and support Sandpoint’s

broader vision of a vibrant, welcoming, and recreation-

oriented community.

Type of Project: Improvement
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Capital Cost

FY2026 Budget

$1M

Total Budget (all years)

$1M

Project Total

$1M

Funding Sources

FY2026 Budget

$1M

Total Budget (all years)

$1M

Project Total

$1M

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $1,000,000 $1,000,000

Total $1,000,000 $1,000,000

Detailed Breakdown

Category
FY2026

Requested
Total

Grant Funding $950,000 $950,000

Park Improvement Fund $50,000 $50,000

Total $1,000,000 $1,000,000
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Parks Land Purchase

Overview

Request Owner Jason Welker, Community

Planning and Development

Director

Department Park Maintenance & Capital

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

The City is exploring acquisition of two properties to add to its Parks facilities in the next fiscal year: the former Union Pacific

right of way between Larch Street and Boyer Avenue, which would allow for continuation of the Dover to Sandpoint shared-

use pathway north to Boyer and connect the residential neighborhoods of north Sandpoint to downtown, and the property

known affectionately as "Baldfoot" by area disc golfers, which encompasses around 34 acres of forested land west of the

railroad tracks on Baldy Mountain Road.

Funding for Parks property purchases in 2026 would come from the Development Impact Fee fund, which includes fees

collected from developers at the time that building permits are issued. Additional funding may come from the Parks CIP

Fund and the Sandpoint Urban Renewal Agency North, from which funding is eligible for purchase of a portion of the Union

Pacific property.

Details

Reason/Benefit to Community: These proposed land

acquisitions align with the City’s Comprehensive Plan goals

to expand access to parks and trails (Goal 7.1) and to

preserve and enhance open space and natural areas for

public use and ecological value (Goal 7.3). Acquisition of the

former Union Pacific right of way would enable the

extension of the regional shared-use path system, creating a

vital non-motorized connection between north Sandpoint

neighborhoods and the downtown core. Securing the

“Baldfoot” property would preserve a beloved recreational

site and provide future opportunities for forest-based

outdoor activities in a natural setting. Both acquisitions

represent strategic investments in long-term community

health, connectivity, and quality of life.

Type of Project: Other
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Capital Cost

FY2026 Budget

$1.3M

Total Budget (all years)

$1.3M

Project Total

$1.3M

Funding Sources

FY2026 Budget

$1.3M

Total Budget (all years)

$1.3M

Project Total

$1.3M

Detailed Breakdown

Category
FY2026

Requested
Total

Land $1,300,000 $1,300,000

Total $1,300,000 $1,300,000

Detailed Breakdown

Category
FY2026

Requested
Total

Capital (Impact Fees) Fund $1,000,000 $1,000,000

Sandpoint Urban Renewal

Agency

$300,000 $300,000

Total $1,300,000 $1,300,000
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Parks Master Plan Identified Projects - Grant

Match

Overview

Request Owner Jason Welker, Community

Planning and Development

Director

Department Park Maintenance & Capital

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

Following the completion of transformative Phase 1 improvements at Travers Park—made possible by a $7.5 million donation

from the Russell family and a Land and Water Conservation Fund grant—the City’s Parks Division will shift its capital project

focus in FY2025–2026 toward City Beach and essential maintenance citywide. Major grant-funded projects this year include

the full redesign and reconstruction of the City Beach RV Campground, supported by a $950,000 RV Fund Grant, and scaled

improvements to the City Beach parking lot, including stormwater treatment, lighting, and landscaping, funded by a

$105,000 Waterways Improvement Fund grant. The City's required grant matches for these projects—$50,000 and $100,000

respectively—will be drawn from the Parks Capital Improvement (CIP) Fund.

Of the $300,000 in Parks CIP funds allocated for grant matches, the remaining $150,000 will be dedicated to critical

improvements and repairs at existing parks facilities. Guided by priorities outlined in the City’s Parks and Recreation Master

Plan, these funds will address deferred maintenance needs across Sandpoint’s 88-acre park system, including pathway

repairs, irrigation upgrades, play structure maintenance, and safety enhancements. With over $20 million in capital

infrastructure in Sandpoint’s park system and annual maintenance needs ranging from $400,000 to $600,000, reinvesting in

the upkeep of existing facilities is essential to ensure safety, usability, and continued community benefit from these highly

valued public spaces.

Details

Reason/Benefit to the Community: This investment

supports the City’s Comprehensive Plan goals to maintain

and enhance existing park infrastructure (Goal 7.4) and

ensure equitable, high-quality recreational opportunities for

all residents (Goal 7.2). These improvements will enhance

safety, usability, and environmental sustainability, while

ensuring that neighborhood parks and community

recreation spaces remain vibrant, welcoming, and

accessible for current and future generations.

Type of Project: Improvement
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Capital Cost

FY2026 Budget

$150K

Total Budget (all years)

$150K

Project Total

$150K

Funding Sources

FY2026 Budget

$150K

Total Budget (all years)

$150K

Project Total

$150K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $150,000 $150,000

Total $150,000 $150,000

Detailed Breakdown

Category
FY2026

Requested
Total

Park Improvement Fund $150,000 $150,000

Total $150,000 $150,000
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Street Capital & Projects

FY26 - FY30 Street Capital & Projects Projects

Downtown Revitalization Phase 3 $2,000,000 39.18%

Sidewalk and Bike Path Projects $1,155,000 22.62%

Street Equipment $1,050,000 20.57%

Ontario Street/Highway 2 (US-2) $500,000 9.79%

Road Reconstruction & Seal

Coating Projects

$400,000 7.84%

$5M$5M$5M

000 000 000 000

2026 2027 2028 2029 2030

0

$2M

$4M

$6M

Summary of Requests

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total

Downtown Revitalization

Phase 3

$2,000,000 $0 $0 $0 $0 $2,000,000

Sidewalk and Bike Path

Projects

$1,155,000 $0 $0 $0 $0 $1,155,000

Street Equipment $1,050,000 $0 $0 $0 $0 $1,050,000

Ontario Street/Highway 2

(US-2)

$500,000 $0 $0 $0 $0 $500,000

Road Reconstruction & Seal

Coating Projects

$400,000 $0 $0 $0 $0 $400,000

Total Summary of

Requests

$5,105,000 $0 $0 $0 $0 $5,105,000
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Downtown Revitalization Phase 3

Overview

Request Owner Erik Bush, Project Manager

Department Street Capital & Projects

Type Capital Improvement

Estimated Start
Date

07/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This project is the final phase of Sandpoint’s Downtown Revitalization effort and will include a full reconstruction of First

Avenue from Church Street south to at least Pine Street. The scope and layout will be consistent with Phases 1 and 2 of the

revitalization. In addition, short-term improvements are planned at the Bridge Street/First Avenue intersection to address

immediate needs. Funding for this phase is provided by the Sandpoint Urban Renewal Agency (SURA). Design work is

scheduled to begin in 2025, with construction anticipated to begin in late summer 2026 following completion of design

documents. This will be a multi-year, multi-fiscal phase of the overall revitalization program.

Details

Reason/Benefit to Community: Responsive

Government, Livable Community

Type of Project: Resurface Current Road

Capital Cost

FY2026 Budget

$2M

Total Budget (all years)

$2M

Project Total

$2M

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $1,725,000 $1,725,000

Engineering $275,000 $275,000

Total $2,000,000 $2,000,000
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Funding Sources

FY2026 Budget

$2M

Total Budget (all years)

$2M

Project Total

$2M

Detailed Breakdown

Category
FY2026

Requested
Total

Sandpoint Urban Renewal

Agency

$2,000,000 $2,000,000

Total $2,000,000 $2,000,000
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Ontario Street/Highway 2 (US-2)

Overview

Request Owner Holly Ellis, Public Works Director

Department Street Capital & Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This project will design, acquire right-of-way, and construct the realignment of Ontario St at Highway 2, in accordance with

the Multimodal Transportation Master Plan. Ontario St will be realigned to create a more perpendicular intersection with

Highway 2. The crosswalk on the north side of the intersection (crossing US-2) will be realigned to be perpendicular to the

roadway, creating a shorter crossing distance for active transportation users and improving visibility. Funding for this project

is from impact fees by developers.

Details

Reason/Benefit to Community: Responsive

Government

Type of Project: Other

Capital Cost

FY2026 Budget

$500K

Total Budget (all years)

$500K

Project Total

$500K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $400,000 $400,000

Land/Right-of-way

Purchase

$100,000 $100,000

Total $500,000 $500,000
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Funding Sources

FY2026 Budget

$500K

Total Budget (all years)

$500K

Project Total

$500K

Detailed Breakdown

Category
FY2026

Requested
Total

Capital (Impact Fees) Fund $500,000 $500,000

Total $500,000 $500,000
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Road Reconstruction & Seal Coating Projects

Overview

Request Owner Holly Ellis, Public Works Director

Department Street Capital & Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This ongoing project maintains Sandpoint's streets through resurfacing and reconstruction projects. The City uses a

Pavement Condition Assessment to track the conditions of street pavement, develop maintenance needs, and establish

priorities for street maintenance each year. This project preserves and improves the condition of Sandpoint's streets. Funding

for this project is from the Resort City Tax.

Details

Reason/Benefit to Community: Responsive

Government, Livable Community

Type of Project: Resurface Current Road

Capital Cost

FY2026 Budget

$400K

Total Budget (all years)

$400K

Project Total

$400K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction $360,000 $360,000

Design $40,000 $40,000

Total $400,000 $400,000
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Funding Sources

FY2026 Budget

$400K

Total Budget (all years)

$400K

Project Total

$400K

Detailed Breakdown

Category
FY2026

Requested
Total

General Fund (RCT - Local

Option Tax)

$400,000 $400,000

Total $400,000 $400,000
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Sidewalk and Bike Path Projects

Overview

Request Owner Erik Bush, Project Manager

Department Street Capital & Projects

Type Capital Improvement

Estimated Start
Date

10/1/2024

Estimated
Completion Date

10/1/2026

Project Location

Description

This project will repair and reconstruct damaged sidewalk and infill new sidewalk to complete connectivity throughout

Sandpoint. Budget will go to design and construction efforts. Projects included in FY 2025 sidewalk improvements are:

1. Construct sidewalk for the N Boyer Ave Sidewalk project, to infill gaps along the east side of N Boyer Avenue from East

Mountain View to the north to Alexander Way. This project is funded by the general fund and a Transportation

Alternative Program Grant.

2. Design for and construct new sidewalk on the west side of N Boyer Ave, from Baldy Mountain Road south to the rail

road crossing. This project is funded by Sandpoint Urban Renewal Agency (SURA).

3. Construct sidewalk infill to "connect the gaps". This project is funded by in-lieu fees from development.

Details

Type of Project: Other

Reason/Benefit to Community

Responsive Government, Livable Community, Sustainable Environment.

Capital Cost

FY2026 Budget

$1.16M

Total Budget (all years)

$1.16M

Project Total

$1.16M

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $1,135,000 $1,135,000

Design $20,000 $20,000

Total $1,155,000 $1,155,000
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Funding Sources

FY2026 Budget

$1.16M

Total Budget (all years)

$1.16M

Project Total

$1.16M

Detailed Breakdown

Category
FY2026

Requested
Total

Sandpoint Urban Renewal

Agency

$500,000 $500,000

Grant Funding $500,000 $500,000

General Fund (In-Lieu Fees) $95,000 $95,000

Capital (Impact Fees) Fund $60,000 $60,000

Total $1,155,000 $1,155,000
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Street Equipment

Overview

Request Owner Holly Ellis, Public Works Director

Department Street Capital & Projects

Type Capital Equipment

Description

This equipment purchase will replace aging units currently at the end of their service life. The new equipment will support

year-round street maintenance operations, including snow plowing and removal, leaf and branch collection, salt brine

application, and seasonal watering.

One of the department’s two graders (year 1999) will be replaced to maintain safe and efficient snow/ice control. The Street

Department currently owns only one dump truck; adding a 6-yard dump truck will increase capacity for hauling branches,

leaves, and snow from cul-de-sacs. The dump truck will be equipped with a removable tank for winter brine application and

summer watering, ensuring multi-season functionality. The end loader will also support all of these operations, providing

critical material handling capability. This investment aligns with the department’s goal to maintain reliable, versatile

equipment to deliver core street services efficiently.

Details

New Purchase or Replacement: Replacement New or Used Vehicle: New and Used

Vehicle/Equipment

Capital Cost

FY2026 Budget

$1.05M

Total Budget (all years)

$1.05M

Project Total

$1.05M

Detailed Breakdown

Category
FY2026

Requested
Total

Vehicle $1,050,000 $1,050,000

Total $1,050,000 $1,050,000
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Funding Sources

FY2026 Budget

$1.05M

Total Budget (all years)

$1.05M

Project Total

$1.05M

Detailed Breakdown

Category
FY2026

Requested
Total

General Fund $1,050,000 $1,050,000

Total $1,050,000 $1,050,000
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Wastewater Capital Projects

FY26 - FY30 Wastewater Capital Projects Projects

Wastewater Treatment Facility

Phased Reconstruction

$3,000,000 69.77%

Wastewater Main Line

Replacement

$620,000 14.42%

Sewer Lift Station Replacements $400,000 9.30%

Inflow and Infiltration (I/I)

Reduction

$280,000 6.51%

$4M$4M$4M

000 000 000 000

2026 2027 2028 2029 2030

0

$2M

$4M

$6M

Summary of Requests

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total

Wastewater Treatment

Facility Phased

Reconstruction

$3,000,000 $0 $0 $0 $0 $3,000,000

Wastewater Main Line

Replacement

$620,000 $0 $0 $0 $0 $620,000

Sewer Lift Station

Replacements

$400,000 $0 $0 $0 $0 $400,000

Inflow and Infiltration (I/I)

Reduction

$280,000 $0 $0 $0 $0 $280,000

Total Summary of

Requests

$4,300,000 $0 $0 $0 $0 $4,300,000
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Inflow and Infiltration (I/I) Reduction

Overview

Request Owner Holly Ellis, Public Works Director

Department Wastewater Capital Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Description

This project will rehabilitate and replace manholes and sanitary sewer lateral connections on the mainline, to reduce inflow

and infiltration (I/I). This project includes construction efforts. Funding for this project is from the Wastewater Fund.

Details

Reason/Benefit to Community: Responsive

Government

Type of Project: Improvement

Capital Cost

FY2026 Budget

$280K

Total Budget (all years)

$280K

Project Total

$280K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $280,000 $280,000

Total $280,000 $280,000
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Funding Sources

FY2026 Budget

$280K

Total Budget (all years)

$280K

Project Total

$280K

Detailed Breakdown

Category
FY2026

Requested
Total

Wastewater Fund $280,000 $280,000

Total $280,000 $280,000
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Sewer Lift Station Replacements

Overview

Request Owner Erik Bush, Project Manager

Department Wastewater Capital Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This project will design lift station improvements at the S Boyer Lift Station, as identified in the 2023 Collection System

Evaluation plan. 

The funding for this project is from the City's wastewater fund.

Details

Reason/Benefit to Community: Responsive

Government, Sustainable Environment

Type of Project: Improvement

Capital Cost

FY2026 Budget

$400K

Total Budget (all years)

$400K

Project Total

$400K

Detailed Breakdown

Category
FY2026

Requested
Total

Design $400,000 $400,000

Total $400,000 $400,000

Table of ContentsSewer Lift Station Replacements

FY 2026 Capital Improvement Plan Budget | Sandpoint Page 40

88

Item # 5.



Funding Sources

FY2026 Budget

$400K

Total Budget (all years)

$400K

Project Total

$400K

Detailed Breakdown

Category
FY2026

Requested
Total

Wastewater Fund $400,000 $400,000

Total $400,000 $400,000
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Wastewater Main Line Replacement

Overview

Request Owner Erik Bush, Project Manager

Department Wastewater Capital Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This routine maintenance project will rehabilitate and replace aging sewer mainlines, as identified in the 2023 Collection

System Evaluation. In FY25, this project will include:

Design and construction to rehabilitate and replace the sewer mainline on Pacific Ave, between Huron to Third St.

Survey and design for the following year's sewer mainline project.

 The funding for this project is from the Wastewater Fund.

Details

Reason/Benefit to Community: Responsive

Government, Sustainable Environment

Type of Project: Improvement

Capital Cost

FY2026 Budget

$620K

Total Budget (all years)

$620K

Project Total

$620K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $600,000 $600,000

Planning $20,000 $20,000

Total $620,000 $620,000

Table of ContentsWastewater Main Line Replacement
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Funding Sources

FY2026 Budget

$620K

Total Budget (all years)

$620K

Project Total

$620K

Detailed Breakdown

Category
FY2026

Requested
Total

Wastewater Fund $620,000 $620,000

Total $620,000 $620,000
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Wastewater Treatment Facility Phased

Reconstruction

Overview

Request Owner Holly Ellis, Public Works Director

Department Wastewater Capital Projects

Type Capital Improvement

Estimated Start
Date

09/30/2024

Estimated
Completion Date

09/30/2026

Project Location

Description

This project will begin the design for reconstruction of the Wastewater Treatment Facility. It will also construct bridge

improvements including replacement of the screw presses in the solids handling building. Funding for this project is from

the Wastewater Fund.

Details

Reason/Benefit to Community: Responsive

Government

Type of Project: Improvement

Capital Cost

FY2026 Budget

$3M

Total Budget (all years)

$3M

Project Total

$3M

Detailed Breakdown

Category
FY2026

Requested
Total

Engineering $2,000,000 $2,000,000

Construction/Maintenance $1,000,000 $1,000,000

Total $3,000,000 $3,000,000
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Funding Sources

FY2026 Budget

$3M

Total Budget (all years)

$3M

Project Total

$3M

Detailed Breakdown

Category
FY2026

Requested
Total

Wastewater Fund $3,000,000 $3,000,000

Total $3,000,000 $3,000,000
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Water Capital Projects

FY26 - FY30 Water Capital Projects Projects

Watermain Projects $2,570,000 62.91%

Lower Diversion Upgrades $1,265,000 30.97%

Little Sand Creek Watershed

Management Plan, Timber

Management Plan & Urban

Forestry Master Plan Projects

$250,000 6.12%

$4M$4M$4M

000 000 000 000

2026 2027 2028 2029 2030

0

$2M

$4M

$6M

Summary of Requests

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total

Watermain Projects $2,570,000 $0 $0 $0 $0 $2,570,000

Lower Diversion Upgrades $1,265,000 $0 $0 $0 $0 $1,265,000

Little Sand Creek Watershed

Management Plan, Timber

Management Plan & Urban

Forestry Master Plan

Projects

$250,000 $0 $0 $0 $0 $250,000

Total Summary of

Requests

$4,085,000 $0 $0 $0 $0 $4,085,000
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Little Sand Creek Watershed Management

Plan, Timber Management Plan & Urban

Forestry Master Plan Projects

Overview

Request Owner Erik Bush, Project Manager

Department Water Capital Projects

Type Capital Improvement

Estimated Start
Date

10/2/2023

Estimated
Completion Date

12/31/2026

Project Location

Description

This budget allocation will be used on priority projects that enhance watershed protection and are identified in the following

related master plans:

2019 City of Sandpoint Timber Management Plan,

2021 Little Sand Creek Watershed Management Plan, 

2022 Little Sand Creek Watershed Recreation Plan, and

2022 Urban Forestry Management Plan. 

The project scope and scale will be focused on timber and forest management, erosion and drainage improvements, noxious

weed management, updated regulatory signage, and restoration projects on City of Sandpoint parcels within the Little Sand

Creek Watershed. City Staff from both Public Works and Parks and Recreation Planning Divisions will partner on

implementing these projects to ensure that they concur with City Council adopted plans referenced above.

Links to all City of Sandpoint Master Plans are found here: https://www.sandpointidaho.gov/your-government/master-plans

Details

Reason/Benefit to Community: The 2022 to 2027

Strategic Plan Priorities or "pillars" that relate to this project

include: responsive government; resilient economy, vibrant

culture, sustainable environment, and livable community.

Type of Project: New Construction

Table of Contents
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Capital Cost

FY2026 Budget

$250K

Total Budget (all years)

$250K

Project Total

$250K

Funding Sources

FY2026 Budget

$250K

Total Budget (all years)

$250K

Project Total

$250K

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $250,000 $250,000

Total $250,000 $250,000

Detailed Breakdown

Category
FY2026

Requested
Total

Water Fund $250,000 $250,000

Total $250,000 $250,000
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Lower Diversion Upgrades

Overview

Request Owner Holly Ellis, Public Works Director

Department Water Capital Projects

Type Capital Improvement

Estimated Start
Date

10/1/2024

Estimated
Completion Date

09/30/2026

Project Location

Description

This project will design and construct slope stabilization improvements at the lower diversion dam, as identified in the Water

System Master Plan. Following structural evaluations of the upper diversion slide gate and overflow weir, the diversion

structure will be reconstructed. Other improvements include installation of grating and screens and replacement of gates.

Funding for this project is by the Water Fund.

Details

Reason/Benefit to Community: Responsive

Government

Type of Project: Improvement

Capital Cost

FY2026 Budget

$1.27M

Total Budget (all years)

$1.27M

Project Total

$1.27M

Detailed Breakdown

Category
FY2026

Requested
Total

Construction/Maintenance $1,190,000 $1,190,000

Design $75,000 $75,000

Total $1,265,000 $1,265,000
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Funding Sources

FY2026 Budget

$1.27M

Total Budget (all years)

$1.27M

Project Total

$1.27M

Detailed Breakdown

Category
FY2026

Requested
Total

Water Fund $1,265,000 $1,265,000

Total $1,265,000 $1,265,000
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Watermain Projects

Overview

Request Owner Holly Ellis, Public Works Director

Department Water Capital Projects

Type Capital Improvement

Estimated Start
Date

10/1/2025

Estimated
Completion Date

09/30/2026

Project Location

Description

This ongoing project maintains Sandpoint's water distribution system by replacing aging infrastructure. The aging, coal-tar

lined watermain within Woodland Drive, between Great Northern Road and N Boyer Road, and along N Boyer Ave will be

replaced. Efforts for this project include survey, design, and construction. Funding for this project is from the Water Fund.

Details

Reason/Benefit to Community: Responsive

Government, Sustainable Environment

Type of Project: Improvement

Capital Cost

FY2026 Budget

$2.57M

Total Budget (all years)

$2.57M

Project Total

$2.57M

Detailed Breakdown

Category
FY2026

Requested
Total

Equipment/Vehicle/Furnishi

ngs

$2,000,000 $2,000,000

Design $550,000 $550,000

Planning $20,000 $20,000

Total $2,570,000 $2,570,000
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Funding Sources

FY2026 Budget

$2.57M

Total Budget (all years)

$2.57M

Project Total

$2.57M

Detailed Breakdown

Category
FY2026

Requested
Total

Water Fund $2,570,000 $2,570,000

Total $2,570,000 $2,570,000
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No: 25- 
Date: August 20, 2025 

RESOLUTION 
OF THE CITY COUNCIL 
CITY OF SANDPOINT 

TITLE: CERTIFYING THE AMOUNT OF FORGONE INCREASE TO BE 
INCLUDED IN FISCAL YEAR 2026 BUDGET 

WHEREAS: Under Idaho Code, taxing districts may choose to levy taxes less than the 
maximum amount allowed by law, which amount not levied is referred to as 
the forgone amount; 

WHEREAS: Pursuant to Idaho Code § 63-802, in any subsequent year, following the 
district’s notice of intent to recover and use forgone monies and a duly-
noticed public hearing, a taxing district may recover the forgone increase 
with a resolution that states the amount of forgone increase to be budgeted 
and the specific purpose for which the forgone amount will be used; and 

WHEREAS: During their July 9, 2025, meeting, Sandpoint City Council declared their 
intent to use forgone levying authority and scheduled a public hearing for 
August 20, 2025, in conjunction with the City’s annual budget hearing. 

NOW THEREFORE, BE IT RESOLVED THAT: Following a duly-noticed public hearing 
held August 20, 2025, Sandpoint City Council hereby certifies $54,783 as 
the amount of forgone increase to be included in the FY2026 budget, for the 
purpose of funding public safety vehicles. 

BE IT FURTHER RESOLOVED THAT: Pursuant to Idaho Code § 63-802(e), upon 
adoption of this resolution, the City Clerk shall provide a copy to the Bonner 
County Clerk and Idaho State Tax Commission. 

Jeremy Grimm, Mayor 

ATTEST: 

Melissa Ward, City Clerk 
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