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SANDPOINT

URBAN RENEWAL BOARD MEETING AGENDA
March 04, 2025 at 7:30 AM
Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho

Call to Order
Roll Call
Meeting Minutes Approval

1. Approval of the Minutes from the Board's February 4, 2025, Meeting - action item
Reports/Announcements

2. Chairman's Monthly Financial Report

3. Update/Report from Mayor Grimm on Northern URA District and Downtown Parking Lot
Old/Unfinished Business - none
New Business

4. Sandpoint Urban Renewal Agency Annual Report - 2024: Board Review / Acceptance of Report
- action item

The public is welcome and encouraged to attend this public meeting and provide comment on
the Annual Report.

5. Sandpoint Urban Renewal Agency Financial Report/ Audit - FY2024: Board Review/Acceptance
of the Financial Report/Audit prepared for Fiscal Year ending September 30, 2024 - action item

Adjourn

Public Participation Options and Information

Before the meeting, comment in writing: Email cityclerk@sandpointidaho.gov or deliver to City Hall.
Attend in person: See above for meeting location. Seating available on first-come, first-served basis.
Attend remotely: Register at https://www.sandpointidaho.gov/meetings.

After the meeting, view the recording on YouTube: https://www.youtube.com/c/CityofSandpoint.

For questions or requests for special accommodation: At least 48 hours prior to the meeting, send a
message to the email address above or call (208) 263-3310.



mailto:cityclerk@sandpointidaho.gov
https://www.sandpointidaho.gov/meetings
https://www.youtube.com/c/CityofSandpoint
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SANDPOINT
URBAN RENEWAL BOARD MEETING MINUTES
February 04, 2025 at 7:30 AM
Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho

Call to Order

Chair Eric Paull called the meeting of the Sandpoint Urban Renewal Agency Board of Commissioners to
order at 7:32 a.m. on Tuesday, February 4, 2025, in Council chambers at City Hall, 1123 W. Lake St.,
Sandpoint, Idaho.

Roll Call

PRESENT

Chairman Eric Paull
Commissioner Kendon Perry
Commissioner Marilyn Sabella
Commissioner Jason Welker

ABSENT
Commissioner Ned Brandenberger
Commissioner Tom Bokowy

Also present were Sandpoint Mayor Jeremy Grimm, Public Works Director Holly Ellis, City Engineer
Brandon Staglund, Construction Manager Erik Bush, and City Clerk Melissa Ward serving as Board clerk.

Meeting Minutes Approval
1. The minutes from the Board's December 3, 2024, meeting were approved as presented.

Motion made by Commissioner Welker, Seconded by Commissioner Perry.
Voting Yea: Chairman Paull, Commissioner Perry, Commissioner Sabella, Commissioner
Welker

Reports/Announcements
2.  Monthly Financial Report

The Chair's monthly financial report was provided in the meeting packet. Information only; no
guestions or comments.

3. Report/Update: Downtown Parking Lot Project

Mr. Bush provided an update on the downtown parking lot project, with information also
provided, and Commissioner questions fielded, by Mayor Grimm, Ms. Ellis, Commissioner
Welker in his capacity as the City's Community Planning and Development Director, and Mr.
Staglund.

4. Report/Update: Great Northern Road Redevelopment Project

Mayor Grimm and Mr. Bush reported that the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Program grant funding for which the City applied to benefit the Great
Northern Road redevelopment project was not awarded, with the City seeking to pivot monies
available to other projects in the Urban Renewal Northern District.
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5. Report: Proposed Land Acquisition for North End Extension of Sandpoint-Dover Commurmy
Trail

Mayor Grimm, Mr. Bush, and Mr. Welker provided information on the City's proposed purchase
of Union Pacific Railroad property west of Fifth Avenue, north of Larch Street for the purpose of
City parks development, including a north end extension of the Sandpoint-Dover Community
Trail.

Old/Unfinished Business

6. Invoice for City Reimbursement: Great Northern Rd Project, 7-1-24 to 9-30-24 Billing,
$51,826.47

Chairman Paull reported that the final item on the agenda was a decision on payment of an
invoice from the City for reimbursement of costs for the Great Northern Road project, July 1,
2024, through September 30, 2024, in the amount of $51,826.47, explaining that this invoice
was initially presented during the Board's December 2024 meeting. At that time, the Board had
a question regarding the portion of the invoice that reflected charges from BNSF Railway, and
a decision on payment approval was postponed. Chairman Paull noted that City staff had
provided some additional information, which was included in the meeting packet.
Commissioners indicated that they had no additional questions after reviewing the materials
provided.

Motion to approve payment of this invoice.

Motion made by Commissioner Perry, Seconded by Commissioner Welker.
Voting Yea: Chairman Paull, Commissioner Perry, Commissioner Sabella, Commissioner
Welker

New Business - none
Adjourn
With no further business on the agenda, the meeting was adjourned at 8:18 a.m.

| presided over this meeting and can confirm that these minutes, prepared by the board clerk, were
approved by the Board during their meeting held on , 2025.

Eric Paull, Chair Attest: Melissa Ward, City Clerk (board clerk)
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Sandpoint Urban Renewal Agency (SURA)
Sandpoint, Idaho

To: SURA Board of Commissioners
From: Eric Paull, Board Chair
Re: Monthly Financial Report

Reflected below is the Financial Report prepared for the regular monthly meeting of the
SURA Board of Commissioners.

Downtown General Account: $2,119,767.61

Revenue Allocation Fund a/c: $95,309.80

Northern: $5,271,749.27

Downtown Loan Balance: $756,391.17 (Series 2018)

Next Payment Due: March 15, 2025

Increment Received in February 2025 - $364,753.64 (Northern) and $668,398.19
(Downtown).

Art Funds: Downtown $208,749.64; Northern $113,962.78

Silver Box Project: Advanced to Date $18,315.22 remaining balance: $1,684.68

Please note: All account balances herein stated are as of February 28, 2025.

This report, provided in the meeting packet, will be reviewed during the meeting, with an
opportunity for discussion and questions at that time.
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2024 ANNUAL REPORT
SANDPOINT URBAN RENEWAL AGENCY

AGENCY ANNUAL REPORT

Under the Idaho Urban Renewal Law, an urban renewal agency is required to file with the local
governing body, on or before March 31 of each year, a report of its activities for the preceding
calendar year, which shall include a complete financial statement setting forth its assets, liabilities,
income and operating expense at the end of the calendar year. By virtue of certain amendments to
the Idaho Urban Renewal Law adopted in 2002, the fiscal year of an urban renewal agency has
been established as October 1% through September 30™. Consequently, any formal financial
statement would be limited to a report through the end of the Agency’s fiscal year. Under ldaho
Code section 67-450B, local government entities must complete an audit of its statements at the
conclusion of its fiscal year. A copy of the Agency’s September 30, 2024 audited financial
statement is attached as Exhibit 1. Additionally, as of FY2013/2014, the Agency must also submit
certain information to the Legislative Services Office under Idaho Code § 67-450(E). The Agency
completed the submission of the information prior to the March 30, 2025 deadline.

AGENCY BACKGROUND/PROJECT AREAS
Downtown Urban Renewal Area

The Sandpoint City Council formally approved the Downtown Urban Renewal Plan in November
of 2005 through Ordinance No. 1141. Since that approval, the Urban Renewal Agency has
commenced with the implementation of the Downtown Plan.

In 2009, the Agency began considering updating the Downtown Plan to (1) recognize changes in
the Idaho Urban Renewal Law and the Economic Development Act adopted by the state legislature
since 1996, (2) update the Agency’s activities, (3) provide projections of Agency activities through
2029, and (4) to amend the boundaries of the urban renewal project area. In December 2009, the
City Council amended the boundaries of the urban renewal project area to include an area referred
to as the area bounded by 2" Ave., Church Street, 3™ Ave., and Pine Street accepted by City
Council Ordinance No. 1223 on December 16, 2009. On July 6, 2010, the Agency recommended
approval of the Amended and Restated Downtown Plan and forwarded the plan to the City Council
for its consideration. On August 18, 2010, the City Council adopted Ordinance No. 1241 approving
the 2010 Amended Urban Renewal Plan for the Downtown Area.

FY?2023/24 funded projects (Downtown area):

¢ Downtown Streets Improvements and Engineering. FY2023/24, SURA did fund $475,000
towards Phase | and Il of the projects. This funding occurred on September 19, 2024.
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¢ Public Art. The Agency allocates 2.5% of the tax increment received annually towards
public art within the Downtown Area. Art projects are reviewed and approved by the
Sandpoint Arts Commission and then approved by resolution of the City Council prior to
SURA funding. In FY2023/24, $3,475 funded towards the Silver Box project.

Northern Urban Renewal Area

The Sandpoint City Council formally approved the Northern Urban Renewal Plan in November of
1995 through Ordinance No. 1140. Since that approval, the Urban Renewal Agency has
commenced with the implementation of the Northern Plan.

In 2009, the Agency began considering updating the Northern Plan to (1) recognize changes in the
Idaho Urban Renewal Law and the Economic Development Act adopted by the state legislature
since 1996, (2) update the Agency’s activities, (3) provide projections of Agency activities through
2029, and (4) to amend the boundaries of the urban renewal project area. In December 2009, the
City Council amended the boundaries of the urban renewal project area to include an area referred
to as the former LP Mill area accepted by City Council Ordinance No. 1222 on December 16,
2009. On July 6, 2010, the Agency recommended approval of the Amended and Restated Northern
Plan and forwarded the plan to the City Council for its consideration. On August 18, 2010, the
City Council adopted Ordinance No. 1240 approving the 2010 Amended Urban Renewal Plan for
the Northern Area.

FY2023/24 funded projects (Northern area):
¢ Great Northern improvements and Engineering.FY2023/24, SURA did fund $377,498.98

towards this project. This funding occurred December 20, 2023 ($188,372.62), February
6, 2024 ($31,531.16), May 7, 2024 ($49,382.72), and August 7, 2024 ($108,182.48).

FY2023/24 REVENUES
Tax Increment Revenue

The only source of Agency income, other than interest on interest bearing accounts, which equated
to $251,185.23 ($54,644.44 - Downtown and $196,540.79 — Northern) in FY2023/24, is Tax
Increment Revenue generated within the Downtown and Northern urban renewal project areas. In
FY2023/24, the total Tax Increment Revenue received by the Agency was $1,641,081.62 of which
$1,131,488.41 for the Downtown District and $509,593.21 for the Northern District.

FY2023/24 OPERATING EXPENSES

The Agency has minimal operating expenses as it has no paid staff members, utilizing outside
legal, secretarial, and bookkeeping services. Total operating expenses, audit, legal, consulting,
liability insurance and other office expenses, amounted to $8,898.97, allocated equally.
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ASSETS

The Agency’s Assets are comprised solely of cash accounts and property taxes receivable. The
major portions of property taxes are received twice per year (end of February and August) with
smaller amounts of delinquent taxes received during the year.

LIABILITIES AND DEBT

On September 7, 2018, the Agency issued a $1,500,000 revenue allocation note, with an interest
rate of 3.63% per annum. The purpose of the note is for the acquisition, construction, and
installation of public improvements within the Downtown District. The note requires semi-annual
payments of $83,428 beginning on March 15, 2019. Loan matures September 15, 2029. As of
FYE2023/2024 the balance was $756,391.17.

The balance of the Agency’s liabilities consists only of current accounts payable and deferred
revenue.

SIGNIFICANT CHANGES IN AGENCY’S FINANCIAL POSITION
There were no significant changes in the Agency’s financial position in FY2023/2024.

The Agency is, to a degree, dependent upon other public agencies, such as the City of Sandpoint,
as to what projects can be funded and implemented within a specific period. The Agency does not
have the ability to initiate and construct, for instance, street improvement projects, on its own. For
this reason, the Agency works closely with agencies or the city government, such as the City of
Sandpoint, to develop and fund projects that are of benefit to the residents and businesses within
the urban renewal area.

Eric Paull
Chair
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September 30, 2024
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Sandpoint Urban Renewal Agency
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Independent Auditor’s Report

Board of Commissioners
Sandpoint Urban Renewal Agency
Sandpoint, Idaho

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Sandpoint Urban Renewal Agency (“the Agency”), as of and for the year ended September 30, 2024,
and the related notes to the financial statements, which collectively comprise the Agency’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities and each major fund of Sandpoint Urban Renewal Agency, as of
September 30, 2024, and the respective changes in financial position thereof, for the year then ended, in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the District and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

10
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison schedules on pages 19 and 20 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board (GASB), which considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.
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Management has not presented the Management’s Discussion and Analysis that governmental accounting
principles generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial statements,
is required by the GASB, which considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. Our opinions on
the basic financial statements are not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a separate report dated
February 25, 2025, on our consideration of the Agency’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s internal control
over financial reporting and compliance.

DeCoria & Company, PC
Evanston, WY 82930

February 25, 2025
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Sandpoint Urban Renewal Agency
Statement of Net Position - Entity-Wide
September 30, 2024

ASSETS

Current Assets:

Cash and cash equivalents (Note 6)

Restricted cash and cash equivalents (Notes 6 and 11)
Interest receivable

Property taxes receivable (Note 7)

LIABILITIES

Current liabilities:
Accounts payable
Unearned property taxes (Note 7)
Notes payable, due within one year (Note 11)

Noncurrent liabilities:
Notes payable, due after one year (Note 11)

Commitments and contingencies (Notes 12 and 14)
NET POSITION

Restricted (deficit) for Downtown District
Restricted for Northern District

Total assets

Total current liabilities

Total liabilities

Total net position

The accompanying notes are an integral part of the basic financial statements.

Governmental

Activities

Item # 5.

$

6,211,799
84,608
24,491

1,767,206

8,088,104

83,816
1,737,287
140,209

1,961,312

1,663,711

3,625,023

(301,538)
4,764,619

4,463,081
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Sandpoint Urban Renewal Agency
Statement of Activities - Entity-Wide
Year Ended September 30, 2024

Item # 5.

Charges for Operating Grants ~ Governmental
Functions/Programs Expenses Services and Contributions Activities
Governmental activities:
Community development $ 755,012 $ - $ - $ (755,012)
Interest expense 31,235 - - (31,235)
Total governmental activities $ 786,247 $ - $ - (786,247)
General revenue:
Property taxes, general purpose 1,669,999

Penalties and interest

Total general revenue

Change in net position

Total net position, beginning of year

Total net position, end of year

The accompanying notes are an integral part of the basic financial statements.

$

251,186
1,921,185

1,134,938

3,325,143
4,460,081
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Sandpoint Urban Renewal Agency
Balance Sheet - Governmental Funds
September 30, 2024

ASSETS

Assets:
Cash and cash equivalents
Restricted cash and cash equivalents
Interest receivable
Property taxes receivable

Total assets

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

Liabilities:
Accounts payable
Unearned property taxes

Total liabilities

Deferred Inflows of Resources:
Unavailable property taxes

Total deferred inflows of resources

Fund balances:
Restricted for:
Debt service
Public art
Current and future projects

Total fund balances

Total liabilities, deferred inflows of
resources and fund balances

Item # 5.

Total
Downtown Northern Governmental

District District Funds
$ 1,428,098 $ 4,783,701 $ 6,211,799
84,608 - 84,608
5,274 19,217 24,491
1,172,771 594,435 1,767,206
$ 2,690,751 $ 5,397,353 $ 8,088,104
$ 31,036 $ 52,780 $ 83,816
1,157,333 579,954 1,737,287
1,188,369 632,734 1,821,103
15,438 14,481 29,919
15,438 14,481 29,919
84,608 - 84,608
188,998 106,242 295,240
1,213,338 4,643,896 5,857,234
1,486,944 4,750,138 6,237,082
$ 2,690,751 $ 5,397,353 $ 8,088,104

The accompanying notes are an integral part of the basic financial statements.
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Sandpoint Urban Renewal Agency

Reconciliation of the Balance Sheet - Governmental Funds
with the Statement of Net Position - Entity-Wide

September 30, 2024

Amounts reported for governmental activities in the Statement of Net Position - Entity-Wide
are different because:

Total fund balances - governmental funds $ 6,237,082

Property taxes receivable will be collected, but are not available soon
enough to pay for current period liabilities, and are therefore reported
as deferred inflows of resources in the governmental funds. 29,919

Noncurrent liabilities, including notes payable, are not due and payable
in the current period and therefore are not reported as liabilities in the
governmental funds:

Notes payable, due within one year $  (140,209)
Notes payable, due after one year (1,663,711)
(1,803,920)
Total net position - entity-wide $ 4,463,081

The accompanying notes are an integral part of the basic financial statements. 7
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Sandpoint Urban Renewal Agency

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds

Year Ended September 30, 2024

Revenues:
Property taxes
Penalties and interest

Expenditures:
Public improvements
Professional services
Public art
Miscellaneous

Debt service

Total revenues

Total expenditures

Net changes in fund balances

Total fund balances, beginning of year

Total fund balances, end of year

Item # 5.

Total
Downtown Northern Governmental
District District Funds
$ 1,152,217 $ 507,504 $ 1,659,721
54,644 196,542 251,186
1,206,861 704,046 1,910,907
504,957 240,923 745,880
3,537 3,537 7,074
125 - 125
966 967 1,933
166,756 - 166,756
676,341 245,427 921,768
530,520 458,619 989,139
956,424 4,291,519 5,247,943
$ 1,486,944 $ 4,750,138 $ 6,237,082

The accompanying notes are an integral part of the basic financial statements.
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Sandpoint Urban Renewal Agency

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances -

Governmental Funds with the Statement of Activities - Entity-Wide
Year Ended September 30, 2024

Amounts reported for governmental activities in the Statement of Activities - Entity-Wide
are different because:

Net changes in fund balances - governmental funds $

Some property taxes will not be collected until several months after the Agency's
fiscal year end, and therefore will not be available to pay liabilities of the current
period. Accordingly, they are recorded as deferred inflows of resources. They
are however, recorded as revenue in the Statement of Activities - Entity-Wide.
The change in deferred inflows of resources on the Balance Sheet - Governmental
Funds during the current year is an adjustment.

Repayment of notes payable principal is an expenditure in the governmental funds,
but the repayment reduces liabilities in the Statement of Net Position - Entity-Wide.

989,139

10,278

135,521

Item # 5.

Change in net position - entity-wide $

1,134,938

The accompanying notes are an integral part of the basic financial statements.
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Sandpoint Urban Renewal Agency
Notes to Financial Statements
September 30, 2024

1. Organization

Sandpoint Urban Renewal Agency (“the Agency”) is an urban renewal agency created by, and existing
under, the Idaho Urban Renewal Law of 1965, as amended, and is an independent public body.

In 2005, the City of Sandpoint, Idaho (“the City”) City Council passed an ordinance that created the
Sandpoint Urban Renewal Agency, a legally separate entity from the City. The Agency was established to
promote urban development and improvement in deteriorated areas within the Agency’s boundaries. The
Agency is governed by a seven-member Board of Commissioners (“the Board”) appointed by the Mayor
of the City and confirmed by the City Council. The City Council has the ability to appoint, reassign or
dismiss the board members of the Agency. Because the Agency is fiscally dependent on the City and the
Agency’s governing board is appointed by the City, the Agency is considered to be a component unit of the
City.

2. Entity-Wide and Fund Financial Statements

Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments (GASB No. 34) defines the
financial reporting requirements and the reporting model for the annual financial reports of state and local

governments. The financial information required by GASB No. 34 includes:

Management’s Discussion and Analysis

The management’s discussion and analysis introduces the basic financial statements and provides an
analytical overview of the Agency’s financial activities in a narrative format. An analysis of the Agency’s
overall financial position and results of operations should be included to assist users in assessing whether
the financial position has improved or deteriorated as a result of the year’s activities.

Entity-Wide Financial Statements

The entity-wide financial statements, including the Statement of Net Position — Entity-Wide and the
Statement of Activities — Entity-Wide, report information on all of the governmental activities of the
Agency. Governmental transactions are generally financed through taxes, intergovernmental revenues, and
other nonexchange transactions. In general, the effect of interfund transactions, if any, has been eliminated
from the entity-wide financial statements.

The Statement of Activities — Entity-Wide presents a comparison between direct expenses and program
revenues for each function of the Agency’s governmental activities. Direct expenses are those that are
specifically associated with a program or function. The Agency does not charge indirect expenses to
programs or functions. Under the reporting model prescribed by GASB No. 34, program revenues include
(a) fees, fines, and charges paid by the recipients of goods or services offered by the programs and (b) grants
and contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented as general
revenues.

10
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Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

2. Entity-Wide and Fund Financial Statements, Continued

Fund Financial Statements

The fund financial statements provide information on the Agency’s funds. The emphasis of fund financial
statements is on major governmental funds, each displayed separately.

Budgetary Comparison Schedules

The budgetary comparison schedules are presented as required supplementary information to demonstrate
whether resources were obtained and used in accordance with the Agency’s legally adopted budgets (see
Note 4). The Agency may revise the original budgets over the course of the year for various reasons. Under
the reporting model prescribed by GASB No. 34, budgetary information is provided, and includes
comparisons of the Agency’s originally adopted budgets to the final budgets and actual results.

3. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The entity-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Under the accrual basis, revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Nonexchange
transactions, in which the Agency gives (or receives) value without directly receiving (or giving) equal
value in exchange, include property taxes, grants, entitlements and contributions. Revenue from property
taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements and
contributions is recognized in the fiscal year in which all eligibility requirements stipulated by the provider
have been met and satisfied.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be measurable when the amount of the transaction
can be determined and available when they are collected within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the Agency considers tax revenues to be available
if they are collected within 30 days after the end of the fiscal year. Expenditures are recorded when the
related fund liability is incurred, except for principal and interest on general long-term debt, claims,
judgments, compensated absences and early retirement liabilities, if any, which are recognized to the extent
they have matured. General capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds from long-term debt and acquisitions under capital leases are reported as other financing sources.

The Agency reports the following governmental funds:

DownAgency District: This fund is used to account for all financial resources of the DownAgency District.
The DownAgency District is a separate and legally distinct district under the umbrella of the Agency. This
District will expire in 2029 and the net position will be distributed according to Idaho Statute; and
Northern District: This fund is used to account for all financial resources of the Northern District. The

Northern District is a separate and legally distinct district under the umbrella of the Agency. This District
will expire in 2029 and the net position will be distributed according to Idaho Statute.
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Item # 5.

Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

4. Budgetary Information

Budgets are adopted on a basis consistent with accounting principles generally accepted in the United States
of America. Annual appropriated budgets are adopted for the DownAgency and Northern Districts. All
annual appropriations lapse at year-end.

The following procedures are followed in establishing the budgetary data reflected in the financial
statements:

a) The Agency publishes a proposed budget for public review before it is adopted;

b) Prior to October 1, the budget is adopted by resolution of the Board of Commissioners and
published; and

c) The final budget is then filed with the State of Idaho. Expenditures may not legally exceed budgeted
appropriations at the functional level. The legal level of budgetary control is the functional level at
which the Board must approve any over-expenditures of appropriations or transfers of appropriated
amounts.

5. Summary of Significant Accounting Policies

Accounting Principles Generally Accepted in the United States of America

The financial statements of the Agency have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to local government units. The
GASB is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles and standards. The Agency has adopted and applied all applicable GASB
pronouncements, including GASB Statement No. 62, Codification of Accounting and Financial Reporting
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements.

Cash and Cash Equivalents

The Agency considers all short-term deposits and highly liquid investments with original maturities of three
months or less when purchased to be cash equivalents.

Receivables

Receivables are stated at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts through an allowance for doubtful accounts
based on its assessment of the current status of individual receivables from grants, contracts and others.
Balances which are still outstanding after management has used reasonable collection efforts are written
off through a charge to the allowance for doubtful accounts and a credit to the applicable accounts
receivable. Management expects all September 30, 2024 receivables to be collectible, and therefore no
allowance for doubtful accounts has been provided as of that date.
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Item # 5.

Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

5. Summary of Significant Accounting Policies, Continued

Fair Value Measurements

GASB Statement No. 72, Fair Value Measurements and Application, establishes a fair value hierarchy for
those assets and liabilities measured at fair value, that distinguishes between assumptions based on market
data (observable inputs) and the Agency’s own assumptions (unobservable inputs). The hierarchy consists
of: Level 1 — quoted market prices in active markets for identical instruments; Level 2 — inputs other than
Level 1 inputs that are observable; and Level 3 — unobservable inputs developed using estimates and
assumptions determined by the Agency.

If an investment that is measured using net asset value (NAV) has a readily determinable fair value (that is,
it can be traded at the measurement date at its published NAV), it is included in Level 1 of the hierarchy.
Otherwise, investments measured using NAV’s, if any, are not included in Level 1, 2 or 3, but are separately
reported.

At September 30, 2024, the assets or liabilities of the Agency that were measured at fair value on a recurring
basis are summarized as follows:

Level 1 Level 2 Level 3 Total
Investments in the LGIP $ 5,698,576 $ - 3 - $ 5,698,576

Certain assets and liabilities are measured at fair value on a nonrecurring basis; that is, the instruments are
not measured at fair value on an ongoing basis, but are subject to fair value adjustments in certain
circumstances (for example, when there is evidence of impairment). The Agency had no assets or liabilities
measured at fair value on a nonrecurring basis during 2024.

Liabilities

Liabilities shown on the governmental funds financial statements are those that have become due and
payable at the end of the fiscal year, which are expected to be paid during the upcoming fiscal year, and are
reported as an expenditure and fund liability of the governmental fund that will pay it. On the entity-wide
financial statements, liabilities that become due and payable within one year after the financial statement
date are included in current liabilities, while liabilities that become due and payable after that time are
shown as noncurrent liabilities.

Property Taxes

In accordance with Idaho State Law, an ad valorem property tax is levied in September for each calendar
year. Taxes are recorded by the Agency using the modified accrual basis of accounting. Levies are made
on the second Monday of September and billed to taxpayers in November. One-half of the real property
taxes and personal property taxes are due on or before December 20. The remaining one-half of the real
property taxes and personal property taxes are due on or before June 20 of the following year. If the first
half of the personal property taxes is not paid on or before December 20, the full amount is due on demand.
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Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

5. Summary of Significant Accounting Policies, Continued

Property Taxes, Continued

Property taxes attach as an enforceable lien on property as of January 1 of the following year. Notice of
foreclosure is filed with the County Clerk on property three years from the date of delinquency. The
property tax revenue is budgeted for the ensuing fiscal year. Bonner County acts as an agent for the Agency
in both the assessment and collection of property taxes. The County remits tax revenues to the Agency
monthly, with the majority of the collections being remitted in January and July.

In the governmental fund financial statements, property taxes are recorded as revenue in the period in which
the taxes are levied, to the extent that they are both measurable and available. For this purpose, the Agency
considers amounts to be available if they are collected and received by the Agency within 30 days after the
financial statement date. Property taxes receivable which are collectible subsequent to 30 days after the
financial statement date are reflected in the fund financial statements as deferred inflows. In the entity-wide
financial statements, all property taxes receivable, regardless of when they are collected, are recorded as
revenue in the period for which the taxes are levied.

Donated Services

Donated services are recognized as contributions if the services either create or enhance non-financial assets
or require specialized skills, which are performed by people with those skills, and would otherwise be
purchased by the Agency. Some members of the Board have donated significant amounts of their time in
furthering the Agency’s programs and objectives. No amounts have been included in the financial
statements for donated services since they do not meet the criteria for recognition under professional
accounting standards.

Net Position

Net position represents the difference between assets plus deferred outflows, and liabilities plus deferred
inflows. Net position is comprised of the various net earnings from operating income, nonoperating
revenues and expenses, and capital contributions. Net position is classified in the following components.

Net investment in capital assets: This component of net position consists of capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or other
borrowings that are attributable to the acquisition, construction or improvement of those assets;

Restricted net position: This component of net position consists of amounts subject to constraints imposed
by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of other

governments or constraints imposed by law through constitutional provisions or enabling legislation; and

Unrestricted net position: This component of net position consists of amounts that do not meet the definition
of “net investment in capital assets” or “restricted net position.”

Because all of the Agency’s net position is restricted for urban development within one of the Agency’s
two Districts, all net position is reported as restricted within the corresponding District.
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Item # 5.

Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

5. Summary of Significant Accounting Policies, Continued

Fund Balances

GASB Statement No. 54, Fund Balance Reporting and Government Fund Type Definitions (GASB
No. 54), defines the different types of fund balances that a governmental entity must use for financial
reporting purposes. GASB No. 54 requires the fund balance amounts to be properly reported within one of
the following fund balance classifications (see Note 13):

Nonspendable: The portion of fund balance that is not expected to be converted to cash, such as inventories
and prepaid expenses, if any.

Restricted: The portion of fund balance that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

Committed: The portion of fund balance that can be used only for the specific purposes determined by a
formal action of the Agency’s Board of Commissioners (the Agency’s highest level of decision-making
authority).

Assigned: The portion of fund balance that is intended to be used by the Agency for specific purposes, but
does not meet the criteria to be classified as restricted or committed.

Unassigned: The residual portion of fund balance for the Agency’s two Districts and includes all spendable
amounts not included in the other classifications.

Fund Balance Spending Policy

The Agency’s policy is to apply expenditures against nonspendable fund balance, restricted fund balance,
committed fund balance, assigned fund balance, and unassigned fund balance at the end of the fiscal year.
First, nonspendable fund balances are determined. Then, restricted fund balances for specific purposes are
determined (not including nonspendable amounts). Then, any remaining fund balance amounts are
classified as restricted fund balance.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of funds are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in each of the Agency’s two Districts.
Encumbrances outstanding at fiscal year-end are reported as fund balance since they do not constitute
expenditures or liabilities. An appropriation equal to the outstanding year-end encumbrance is made in the
succeeding year. Unspent appropriations lapse at year-end.

The Agency’s encumbrance policy is for fiscal year-end individual encumbrances exceeding $50,000 to be
considered significant encumbrances. Encumbrances outstanding at year-end, if any, are reported either as
committed fund balance or assigned fund balance in the Agency’s two Districts (see Note 13). At
September 30, 2024, there were no significant encumbrances.
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Item # 5.

Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

5. Summary of Significant Accounting Policies, Continued

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Accordingly, actual results could differ from
those estimates and affect the amounts reported in the financial statements.

Subsequent Events

The Agency has evaluated subsequent events through February 25, 2025, the date on which these financial
statements were available to be issued. No material subsequent events have occurred since September 30,
2024 that require recognition or disclosure in these financial statements.

6. Cash and Investments

Cash and cash equivalents consist of deposits held in checking and money market accounts with a local
bank, and amounts invested in the Idaho State Local Government Investment Pool (LGIP). Custodial credit
risk is the risk that in the event of a bank failure, the Agency’s deposits may not be returned to it. At
September 30, 2024, the Agency’s deposits are insured by the Federal Deposit Insurance Corporation
(FDIC) up to $250,000. Both the carrying amount of cash and investments on the Agency’s books
(including restricted cash), and bank balances and deposits with LGIP at September 30, 2024, totaled
$6,296,407. A summary of the total insured and uninsured bank and LGIP balances at September 30, 2024
is as follows:

Bank balances $ 597,831
Idaho State Local Government Investment Pool balances 5,698,576
6,296,407
Portion insured by FDIC (250,000)
Uninsured bank and LGIP balances $ 6,046,407

The City has not adopted a formal investment policy. At September 30, 2024, the City had the following
investments.

Investments Maturities Fair Value

Idaho State Local Government
Investment Pool 115 days (weighted average) $ 5.698.576

Interest Rate Risk: The City does not have a formal investment policy that limits investment maturities as
a means of managing its exposure to fair value losses arising from increasing interest rates;

Credit Risk: State law limits investments to obligations of the U.S. Treasury, commercial paper, corporate
bonds, repurchase agreements, and State of Idaho investment pools and funds. The City has no investment
policy that would further limit its investment choices. At September 30, 2024, the City’s investment in the
Idaho State Local Government Investment Pool is not rated;
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Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

6. Cash and Investments, Continued

Concentration of Credit Risk: The City places no limit on the amount the City may invest in any one issuer.
All of the City’s investments are in the Idaho State Local Government Investment Pool.

The Idaho State Local Government Investment Pool is overseen and managed by the State of Idaho
Treasurer’s Office.

7. Property Taxes Receivable

Property taxes receivable at September 30, 2024 are summarized as follows:

Unearned property taxes receivable $ 1,737,287
Delinquent property taxes receivable 29.919
$ 1,767,206

Unearned property taxes receivable consist of property taxes levied for collection in the next fiscal year.
These amounts have been offset by unearned property tax revenue in the entity-wide and governmental
funds financial statements.

Property taxes receivable consist of property taxes received within the first 30 days after the end of the
Agency’s fiscal year end that relate to taxes levied for the current or prior fiscal years.

Delinquent property taxes receivable consist of property taxes levied for the current and prior fiscal years,
which were not collected within the current period or within 30 days after the end of the Agency’s fiscal
year. These amounts have been offset by a deferred inflow of resources in the governmental funds financial
statements.

8. Interfund Receivables and Payables

Interfund receivables and payables arise primarily from one fund making payments on behalf of another
fund. The Agency had no interfund receivables and payables at September 30, 2024.

9. Interfund Transfers

Interfund transfers are made as a method of allocating the cost of program operations to the respective
funds. The Agency had no interfund transfers during the year ended September 30, 2024.

10. Short-Term Borrowings

The Agency had no short-term borrowings at September 30, 2024, nor were there any short-term
borrowings or repayments during the year then ended.
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Item # 5.

Sandpoint Urban Renewal Agency

Notes to Financial Statements, Continued
September 30, 2024

11. Long-Term Obligations

Note Payable to the City of Sandpoint

The Agency and the City have entered into an informal agreement in which certain large community
development projects are initially funded by the City and will be repaid by the Agency as future property
taxes are collected. The informal agreement does not contain a specific repayment schedule and, therefore,
no portion of the long-term debt is considered to be due and payable.

Revenue Allocation Notes Payable

On September 7, 2018, the Agency issued a $1,500,000 revenue allocation note, with an interest rate of
3.63% per annum. The purpose of the note is for the acquisition, construction and installation of public
improvements within the DownAgency District. The note, which requires semi-annual payments of
approximately $83,378 including interest, required an initial payment beginning on March 15, 2019, and
matures on September 15, 2029.

At September 30, 2024, the Agency had restricted cash of $84,608, which is held in a separate debt service
payment account. The use of this cash is restricted to paying the semi-annual installments on the note.

The annual requirements to pay the above revenue allocation notes are as follows:

Year Ending September 30, Principal Interest Total
2025 $ 140,209 $ 26,547 $ 166,756
2026 145,417 21,339 166,756
2027 150,818 15,938 166,756
2028 156,387 10,369 166,756
2029 163,561 4,528 168,089

$ 756,392 $ 78,721 $ 835113

A summary of changes in long-term obligations of the Agency for the year ended September 30, 2024 is as
follows:

Long-Term Long-Term Due
Obligations  Long-Term  Long-Term  Obligations Within

September 30, Obligations  Obligations September 30, One

2023 Incurred Paid 2024 Year
Note payable to the City ~ $ 1,047,528 $ - 3 - $1,047,528 % -
2018 Revenue allocation 891,913 -- (135.521) 756,392 140,209
$1939441 § - $ (135,521) $ 1,803,920 $ 140,209

12. Commitments and Contingencies

As of September 30, 2024, the Agency was involved in discussions with several interested parties on future
urban development projects, although none of these projects had been formalized and the Agency had not
entered into any agreements to provide funding for the projects. It is anticipated that any approved projects
will be funded through the Agency and tax increment financing in the future.
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Sandpoint Urban Renewal Agency
Notes to Financial Statements, Continued
September 30, 2024

13. Fund Equity

GASB 54 requires the fund balance amounts to be properly reported within at least one of five categories
(see Note 5). Specific amounts reported as committed and assigned are summarized below:

Committed: The Agency’s Committed Fund Balance is fund balance reporting required by the Agency’s
Board of Commissioners, either because of a Board policy or because of motions that passed at Board
meetings. At September 30, 2024 there were no portions of fund balance reported as committed; and

Assigned: The Agency’s Assigned Fund Balance is fund balance reporting occurring by the Board
administration authority. At September 30, 2024, there were no portions of fund balance reported as
assigned.

Restrictions of net position reported in the entity-wide financial statements are established to either (1)
satisfy legal covenants that require a portion of the fund balance be segregated or (2) identify the portion
of the fund balance that is not appropriable for future expenditures. Because all of the Agency’s net position
is restricted for urban development within one of the Agency’s two Districts, all net position is reported as
restricted within the corresponding District.

14. Risk Management

Insurance Coverage

The Agency’s Board believes there is no significant risk of loss related to general liability and property
claims because the Agency does not own any physical property and the operating activities are minimal.
Accordingly, the Agency currently does not purchase general liability and property insurance. The
Agency’s Board is not aware of any pending claims against the Agency as of September 30, 2024, nor were
there any settled claims in any of the past three years. Therefore, the Agency has not established a reserve
for the payment of uninsured claims. Generally, expenditures are recognized when amounts are paid.

Litigation

The Agency is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets,
errors and omissions, injuries and natural disasters. The Agency’s management is not aware of any pending
claims against the Agency as of September 30, 2024. The Agency has no reserve established for the
payment of uninsured claims. Expenditures are recognized when amounts are paid.

15. Related Party Transactions

During the year ended September 30, 2024, the Agency used banking services provided by a financial
institution that is the employer of a Board Commissioner.
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Sandpoint Urban Renewal Agency

Budgetary Comparison Schedule - Downtown District

Year Ended September 30, 2024

Revenues:
Property taxes
Penalties and interest

Total revenues

Expenditures:

Public improvements
Professional services
Public art

Dues and subscriptions
Miscellaneous

Debt service

Total expenditures
Net changes in fund balance
Total fund balance, beginning of year

Total fund balance, end of year

Actual Variances
Modified Positive/(Negative)
Budgeted Amounts Accrual Original Final
Original Final Basis to Final to Actual
$ 847,000 $ 847,000 $1,152,217 - $ 305,217
3,000 3,000 54,644 - 51,644
850,000 850,000 1,206,861 - 356,861
1,215,000 1,215,000 504,957 - 710,043
11,250 11,250 3,537 - 7,713
179,715 179,715 125 - 179,590
1,750 1,750 - - 1,750
200 200 966 - (766)
166,857 166,857 166,756 - 101
1,574,772 1,574,772 676,341 - 898,431
(724,772) (724,772) 530,520 - 1,255,292
949,169 949,169 956,424 - 7,255
$§ 224397 $§ 224397 $1,486,944 - $ 1,262,547
20

See Independent Auditor's Report and Notes to Budgetary Comparison Schedules.
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Sandpoint Urban Renewal Agency

Budgetary Comparison Schedule - Northern District

Year Ended Year Ended September 30, 2024

Revenues:
Property taxes
Penalties and interest

Total revenues

Expenditures:

Public improvements
Professional services
Public art

Dues and subscriptions
Miscellaneous

Total expenditures
Net changes in fund balance
Total fund balance, beginning of year

Total fund balance, end of year

Actual Variances
Modified Positive/(Negative)
Budgeted Amounts Accrual Original Final
Original Final Basis to Final to Actual
$ 620,825 $ 620,825 § 507,504 - $ (113,321)
50,000 50,000 196,542 - 146,542
670,825 670,825 704,046 - 33,221
1,438,666 1,438,666 240,923 - 1,197,743
11,250 11,250 3,537 - 7,713
89,519 89,519 - - 89,519
1,750 1,750 - - 1,750
200 200 967 - (767)
1,541,385 1,541,385 245,427 - 1,295,958
(870,560) (870,560) 458,619 - 1,329,179
4,478,702 4,478,702 4,291,519 - (187,183)
$3,608,142 $3,608,142 $4,750,138 - $ 1,141,996
21

See Independent Auditor's Report and Notes to Budgetary Comparison Schedules.
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Sandpoint Urban Renewal Agency
Notes to Budgetary Comparison Schedules
September 30, 2024

1. Basis of Presentation

The budgetary comparison schedules have been prepared on the modified accrual basis of accounting,
which is the same basis of accounting used in the governmental funds financial statements.

2. Expenditures in Excess of Budgeted Amounts

As disclosed in Note 1 above, the budgetary comparison schedules have been prepared in conformance
with the presentation used in the preparation of the governmental funds financial statements. This
presentation differs from the account groupings required by Idaho Statutes for Board of Commissioners’
budgetary control at the functional level. As a result, the budgetary comparison schedules at pages 19 and
20 disclose two instances in which actual expenditures exceeded total budgeted expenditures. In fact, there
were no instances in which General Fund expenditures exceeded budgeted expenditures at the functional
levels required by Idaho Statutes.
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Item # 5.

Independent Auditor’s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners
Sandpoint Urban Renewal Agency
Sandpoint, Idaho

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities and each
major fund of Sandpoint Urban Renewal Agency (“the Agency”), as of and for the year ended
September 30, 2024, and the related notes to the financial statements, which collectively comprise the
Agency’s basic financial statements and have issued our report thereon dated February 25, 2025.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Agency’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Agency’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as described in the accompanying Schedule of Findings and Responses, we
identified certain deficiencies in internal control that we consider to be significant deficiencies, which were
considered to be, in the aggregate, a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. We consider the
deficiencies described in the accompanying Schedule of Findings and Responses as Findings 2024-001 and
2024-002, in the aggregate, to be a material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with governance.
We consider the deficiencies described in the accompanying Schedule of Findings and Responses as
Findings 2024-001 and 2024-002 to be significant deficiencies.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

The Agency’s Responses to the Findings

Government Auditing Standards require the auditor to perform limited procedures on the Agency’s
responses to the findings identified in our audit and described in the accompanying Schedule of Findings
and Responses. The Agency’s responses to the findings identified in our audit are described in the
accompanying Schedule of Findings and Responses. The Agency’s responses were not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion
on them.

Purpose of this Report

The sole purpose of this report is to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government

Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

DeCoria & Company, PC
Evanston, Wyoming

February 25, 2025
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Sandpoint Urban Renewal Agency
Schedule of Findings and Responses
Year Ended September 30, 2024

Section I — Summary of Auditor’s Results

Financial Statements

The independent auditor’s report expressed unmodified opinions on the basic financial statements of
Sandpoint Urban Renewal Agency.

The audit of the financial statements of Sandpoint Urban Renewal Agency disclosed two significant
deficiencies in internal control over financial reporting.

The significant deficiencies in internal control over financial reporting were considered to be, in the
aggregate, a material weakness.

The audit disclosed no compliance findings material to the financial statements of Sandpoint Urban
Renewal Agency.

Section II — Financial Statement Findings

This section identifies the significant deficiencies, material weaknesses, and instances of non-compliance
related to the financial statements that are required to be reported in accordance with Government Auditing
Standards.

Finding 2024-001

Condition The size of the Agency’s staff is not large enough to permit an adequate
segregation of duties for an effective system of internal control over financial
reporting.

Criteria An effective system of internal control over financial reporting requires that

closely related duties be segregated.

Effect The concentration of closely related duties and responsibilities by a small staff
makes it difficult to establish an adequate system of automatic internal checks on
the accuracy and reliability of the accounting records.

Cause The Agency’s staff is too small to allow an adequate segregation of duties.

Recommendation Although the Agency’s staff is not large enough to permit an adequate
segregation of duties for an effective system of internal control over financial
reporting, we recommend that officials be aware that the condition does exist.

Management’s Management and the Agency’s Board of Commissioners are aware of this

Response condition and have made a conscious decision to accept the resulting degree of
risk because of cost or other considerations.
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Sandpoint Urban Renewal Agency
Schedule of Findings and Responses, Continued
Year Ended September 30, 2024

Finding 2024-002

Condition

Criteria

Effect

Cause

Recommendation

Management’s
Response

Due in part to the Agency’s size and limited resources, year-end closing
procedures are not fully formalized and documented for certain accounts.

An effective system of internal control over financial reporting includes
periodically reconciling each general ledger account and adjusting the recorded
balances if necessary.

In connection with performing our audit testing, we proposed several audit
adjustments to correct account balances. Clarified Statements on Auditing
Standards Section 265, Communicating Internal Control Related Matters
Identified in an Audit (AU-C 265), indicates that identification by the auditor of
a material misstatement of the financial statements under audit in circumstances
that indicate that the misstatement would not have been detected by the entity’s
internal control should at least be regarded as a significant deficiency and should
be considered as a strong indicator of a material weakness in internal control.

The Agency does not have fully formalized, documented procedures for
periodically reviewing and reconciling each general ledger account.

We recommend that year-end closing procedures be further developed,
documented and implemented for each general ledger account. The
implementation of increased procedures should reduce or eliminate the need for
audit adjustments.

The Agency will continue to develop and implement documented procedures for

reconciling and adjusting account balances for each general ledger account in an
effort to eliminate audit adjustments.
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Item # 5.

Sandpoint Urban Renewal Agency
Status of Prior Year Findings
Year Ended September 30, 2024

Finding 2023-001

Condition: The size of the Agency’s staff is not large enough to permit an adequate segregation of
duties for an effective system of internal control over financial reporting.

Status: This condition still exists at September 30, 2024. See Finding 2024-001.

Finding 2023-002

Condition: Due in part to the Agency’s size and limited resources, year-end closing procedures are not
fully formalized and documented for certain accounts.

Status: This condition still exists at September 30, 2024. See Finding 2024-002.
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