
 
CITY COUNCIL MEETING AGENDA 

November 19, 2025 at 5:30 PM 

Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho 

 

Call to Order 

Roll Call 

Pledge of Allegiance 

Announcements and Reports 

Public Comments 

Consent Calendar - action item 

1. Approval of Minutes from Council's November 5, 2025, Meeting - action item 

2. Approval of Minutes from Council's November 12, 2025, Meeting - action item 

3. Payables Report/Approval of Bills for Payment - action item 

4. Confirmation of Citizen Advisory Board Reappointment: Urban Forestry Commission - action 
item 

5. Final Plat: University Park (Place) Subdivision, Phase 3 (City File PS20-0003) - action item 

6. Proposed Resolution: Establishing ICDBG Redevelopment Area for Downtown Revitalization 
Project, Phase 3b - action item 

7. Proposed Resolution: Agreement with Big Sky ID Corporation for Bridge Street Sidewalk and 
Retaining Wall Construction Contract (City Agreement A25-3170-2) - action item 

Additional attachments and materials for this item can be found on the City's Recent Meetings 
page here: https://www.sandpointidaho.gov/meetings/recent. Under Agenda Packets, click on 
the HTML icon for the November 5, 2025; see item #11. 

Old/Unfinished Business 

8. Proposed Ordinance and Summary: Sandpoint City Code 5-2-10, Discrimination Prohibited - 
action item 

PLEASE NOTE: With public interest recognized and anticipated regarding this issue, in the 
interest of time and consideration of other business included on the agenda, individual comment 
time may be reduced from what is typically allowed, and there may be an overall time limit 
imposed for comment on this topic. Alternatively, interested parties may submit written 
comments addressed to the Mayor and City Council in advance of the meeting by emailing 
cityclerk@sandpointidaho.gov or by delivery to City Hall. Comments will be forwarded to the 
Mayor and Council as they are received up until the time of meeting preparation the afternoon 
of November 19. 

9. Proposed Ordinance and Summary: Amendments to City Code 3-2-9 Open Container Law - 
action item 
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New Business 

10. Proposed Resolution: Request to Award Professional Services Agreement for Downtown 
Revitalization Phase 3 - action item 

11. Project Update and Council Direction: Cedar Street Reconstruction, Lincoln Ave. to Division 
Ave. - action item 

Adjourn 

Public Participation Options and Information 
Before the meeting, comment in writing: Email cityclerk@sandpointidaho.gov or deliver to City Hall. 
Attend in person: See above for meeting location. Seating available on first-come, first-served basis. 
Attend remotely: Register at https://www.sandpointidaho.gov/meetings. 
After the meeting, view the recording on YouTube: https://www.youtube.com/c/CityofSandpoint. 
For questions or requests for special accommodation: At least 48 hours prior to the meeting, send a 
message to the email address above or call (208) 263-3310. 
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CITY COUNCIL MEETING MINUTES 

November 05, 2025 at 5:30 PM 

Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho 

 
 

DRAFT Minutes from Sandpoint City Council’s November 5, 2025, Meeting - Page 1 of 5 
 

Call to Order 

Mayor Jeremy Grimm called the regular meeting of the Sandpoint City Council to order at 5:30 
p.m. on Wednesday, November 5, 2025, in council chambers at City Hall, 1123 W. Lake St., 
Sandpoint, Idaho. 

Roll Call 

As required by the City’s adopted Code of Ethics and Civility, as the presiding officer, Mayor 
Grimm identified law enforcement personnel serving as sergeant-at-arms for the meeting: Police 
Chief Corey Coon. 

PRESENT 
Mayor Jeremy Grimm 
Councilor Deb Ruehle 
Councilor Joel Aispuro 
Councilor Justin Dick 
Councilor Kyle Schreiber 
Councilor Pam Duquette 
Councilor Rick Howarth 

Pledge of Allegiance 

1. Day of the Girl - Pledge of Allegiance led by Girl Scouts 

Local Girl Scouts led all present in the Pledge of Allegiance, followed by a brief statement 
from Brian Newberry, Chief Executive Officer of the Girl Scouts of Eastern Washington 
and Northern Idaho. 

Announcements and Reports 

At Mayor Grimm’s request, Council was agreeable to rearranging the agenda to take up Item 12, 
Averill Hospitality Request for Lease of Public Facilities at City Beach Park, first, following the 
Consent Calendar. 

2. Presentation: Fire Mitigation Options in Little Sand Creek Watershed 

Elynn Reierson, Consulting Forester with Inland Forest Management, along with City 
Project Manager Erik Bush, provided a presentation on fire mitigation options and 
answered Council's questions. Information only; no Council action.  

Following the presentation, Councilors provided reports from the meetings of the citizen advisory 
boards on which they serve, and department directors provided updates on the activities and 
projects in their respective departments. 

Public Comments 

Mayor Grimm provided instructions for members of the public who wished to speak during the 
Public Comments portion of the meeting. 
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Consent Calendar 

Mayor Grimm recited for the record the amount bills for payment approval, and Councilor Howarth 
removed Item 6, Proposed Resolution for Approving Change Order Number 7 to SCADA 
Upgrades Project Contract with B & E Electric, Inc. (City Agreement #A24-3400-1), which was 
moved to the end of New Business. The Consent Calendar was then unanimously approved as 
amended. 

3. The minutes from Council's October 15, 2025, regular meeting were approved as 
presented. 

4. The minutes from Council's October 22, 2025, special meeting were approved as 
presented. 

5. The bills presented were approved for payment in the amount of $1,475,235.61 
($725,461.13 for regular payables and $749,774.48 for payroll). 

6. (removed from Consent - see New Business) 

7. Resolution 25-044 Approval of Changes to Existing Fees and Fee Schedule – limitation 
on application of maximum tournament fee 

Motion made by Councilor Dick, Seconded by Councilor Ruehle. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

New Business 

12. Averill Hospitality Request for Lease of Public Facilities at City Beach Park 

Mayor Grimm announced that the next item on the agenda was a request from Averill 
Hospitality for lease of public facilities at City Beach Park. Following a brief explanation 
on the rules of decorum during meetings and public comment time, Mayor Grimm 
reported that he had spoken with Dan Averill within the 48 hours leading up to the 
meeting and informed the Council that Averill Hospitality had suggested a possible 
proposal for improvements to the RV park in order to increase revenue for the City. 
Following the Mayor's explanation and introduction, Community Planning and 
Development Director Jason Welker fielded Council questions, with City legal counsel 
Zachary Jones also providing clarification. 

Representatives from Averill Hospitality, Ben McGrann and Brian Averill, provided a brief 
presentation on their objectives and fielded questions from the Council members, who 
made a number of remarks regarding this issue. 

Mayor Grimm then opened the floor for comments from the public, with Sandpoint 
residents and non-residents alike providing comments. 

Following public comment, Councilor Duquette made a motion that the City decline to 
pursue lease or sale negotiations, confirming the City's intent to retain both facilities as 
publicly managed and publicly accessible park assets, seconded by Councilor Ruehle. 

Prior to a vote, Councilor Dick made a motion to amend Councilor Duquette’s motion to 
include instructions to City staff to initiate a community workshop at a future date for the 
purpose of considering other potential use of this space, with the possibility of a written 
proposal from Averill following the workshop, seconded by Councilor Howarth. The 
motion to amend passed by majority vote of Council, with Councilors Duquette and 
Ruehle dissenting, as follows: 
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Motion made by Councilor Dick, Seconded by Councilor Howarth. 
Voting Yea: Councilor Aispuro, Councilor Dick, Councilor Schreiber, Councilor Howarth 
Voting Nay: Councilor Ruehle, Councilor Duquette 

Following approval of the amendment, the main motion as amended was approved 
unanimously as follows: 

Motion made by Councilor Duquette, Seconded by Councilor Ruehle. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

Mayor Grimm called for a brief recess at 8:33 p.m., with the meeting reconvening at 8:40 p.m. 

Old/Unfinished Business 

10. Proposed Ordinance and Summary: Amendments to Sandpoint City Code 3-2-9 Open 
Container Law 

Following Mr. Welker’s introduction of this item, Councilors Duquette, Ruehle, and 
Howarth requested clarification and edits in order to make clear the number of events 
each organization may host, as pertains to the portion of the ordinance that provides for 
the allowance of alcohol during community fundraiser events at City Beach Park, and it 
was clarified that, for any potential violations of the conditions of an issued permit or 
other regulations, violations and penalties are addressed under the Special Events 
section of City Code. 

Mayor Grimm then allowed a member of the public to comment on this agenda item. 

Following public comment, at the Mayor's request, the clerk read aloud the title of the 
ordinance as follows: 

AN ORDINANCE OF THE CITY OF SANDPOINT, A MUNICIPAL CORPORATION OF 
THE STATE OF IDAHO, AMENDING SANDPOINT CITY CODE TITLE 3, CHAPTER 2, 
SECTION 9, OPEN CONTAINER LAW; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

The motion that the ordinance pass its first reading by title only was approved 
unanimously as follows: 

Motion made by Councilor Schreiber, Seconded by Councilor Ruehle. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

The proposed ordinance, revised to reflect the clarification requested by Council, will be 
brought to the Council at their next regular meeting for the second and third readings 
and potential adoption, along with the proposed summary containing the corresponding 
revisions. 

Public Comments continued 

Following the conclusion of Item 10, Mayor Grimm opened the floor for general public comments. 

Public Hearing 

8. Public Hearing: Downtown Revitalization Phase 3 - Community Development Block 
Grant Programs 

Mayor Grimm announced that the purpose of the public hearing was to take public 
testimony prior to a City Council decision on the submission of a grant application that 
would seek up to $650,000 from the Idaho Department of Commerce under the Idaho 
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Community Development Block Grant (ICDBG) program for funds to support the 
Downtown Revitalization, Phase 3b, project. He noted, for the record, that any written 
comments received were forwarded to Council if received in time to do so. 

City Project Manager Rachel McKinley provided a presentation on the improvements 
that would be funded through the ICDBG and, along with Mr. Bush, fielded questions 
from the Councilors. 

Mayor Grimm recited rules and procedure and then opened the hearing. No one testified, 
and the Mayor closed the public hearing. 

9. Resolution 25-045 ICDBG Application Submittal for Downtown Revitalization Project 
Phase 3b to Improve Streetlighting and Site Amenities 

Motion to approve the resolution for ICDBG Application Submittal for the Downtown 
Revitalization Project Phase 3b to Improve Streetlighting and Site Amenities. 

Motion made by Councilor Dick, Seconded by Councilor Ruehle. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

New Business 

11. Proposed Resolution: Agreement with Big Sky ID Corporation for Bridge Street Sidewalk 
and Retaining Wall Construction Contract (City Agreement A25-3170-2) 

Mr. Bush provided a presentation on the proposed project and, along with Mayor Grimm, 
Mr. Welker, and Public Works Director Holly Ellis, fielded questions from the Council 
members. 

Motion to postpone consideration of the resolution until Downtown Revitalization Phase 
3 public outreach and engagement has been completed. 

Motion made by Councilor Schreiber, Seconded by Councilor Aispuro. 
Voting Yea: Councilor Aispuro, Councilor Schreiber 
Voting Nay: Councilor Ruehle, Councilor Dick, Councilor Duquette, Councilor Howarth 

Motion failed. 

Councilor Dick made a motion to approve the Resolution for the Agreement with Big Sky 
ID Corporation for Bridge Street Sidewalk and Retaining Wall Construction Contract (City 
Agreement A25-3170-2), seconded by Councilor Ruehle. Following further discussion 
and remarks from Mr. Welker regarding development of the adjacent lot, Councilor Dick 
withdrew his motion and, instead, made a motion to table consideration of the contract 
for two weeks in order to provide time for Planning staff to hold a pre-application meeting 
with the owner of the adjacent lot and report back to Council. 

Motion made by Councilor Dick, Seconded by Councilor Ruehle. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

6. Resolution 25-043 Approving Change Order No. 7 to SCADA Upgrades Project 
Contract with B&E Electric, Inc. (City Agreement A24-3400-1) 

Given the multiple change orders, Councilor Howarth suggested additional, more 
comprehensive information, for Council on this project. Councilor Howarth then made a 
motion to approve the resolution for Change Order No. 7 to SCADA Upgrades Project 
Contract with B&E Electric, Inc. (City Agreement A24-3400-1), approved unanimously. 
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Motion made by Councilor Howarth, Seconded by Councilor Dick. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

Executive Session 

13. Motion to convene in executive session pursuant to Idaho Code § 74-206(1)(b) to 
consider the evaluation, dismissal or disciplining of, or to hear complaints or charges 
brought against, a public officer, employee, staff member or individual agent and Idaho 
Code § 74-206(1)(f) to communicate with legal counsel for the public agency to discuss 
the legal ramifications of ang legal option for pending litigation, or controversies not yet 
being litigated but imminently likely to be litigated. 

Motion made by Councilor Schreiber, Seconded by Councilor Aispuro. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Schreiber, Councilor 
Duquette, Councilor Howarth 
Voting Nay: Councilor Dick 

14. The executive session was held pursuant to Idaho Code §§ 74-206(1)(b) and (f), as 
noted above. 

Reconvene and Adjourn 

Following conclusion of the executive session, the meeting was reconvened and immediately 
adjourned at 11:38 p.m. 

I presided over this meeting and can confirm that the foregoing minutes, prepared by the Deputy 
City Clerk, were approved by City Council during their meeting held ____________, 2025. 

 

 
 
             
Jeremy Grimm, Mayor    Attest: Melissa Ward, City Clerk 
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CITY COUNCIL SPECIAL MEETING MINUTES 

November 12, 2025 at 5:30 PM 

Council Chambers at City Hall - 1123 W. Lake St. Sandpoint, Idaho 

 

Call to Order, Roll Call and Pledge of Allegiance 

Mayor Jeremy Grimm called the special meeting of the Sandpoint City Council to order at 5:30 p.m. in 
Council chambers at City Hall, 1123 W. Lake St., Sandpoint, Idaho. 

PRESENT 
Mayor Jeremy Grimm 
Councilor Deb Ruehle 
Councilor Joel Aispuro 
Councilor Justin Dick 
Councilor Kyle Schreiber 
Councilor Pam Duquette 
Councilor Rick Howarth 

As required by the City's adopted Code of Ethics and Civility, as the presiding officer, Mayor Grimm 
identified law enforcement personnel serving as sergeant-at-arms for the meeting: Police Chief Corey 
Coon. 

Mayor Grimm led all present in the Pledge of Allegiance. 

Mayor Grimm recited the rules and procedure for public comments during the meeting and offered an 
opportunity for members of the public to speak on items included on the agenda or other general matters 
relevant to the business of the City of Sandpoint. Both Sandpoint residents and non-residents spoke prior 
to taking up Old/Unfinished Business on the agenda. 

Old/Unfinished Business 

1. Proposed Resolution: Agreement with Big Sky ID Corporation for Bridge Street Sidewalk and 
Retaining Wall Construction Contract (City Agreement A25-3170-2) 

Following staff updates from Public Works Director Holly Ellis and Community Planning and 
Development Director Jason Welker, Councilor Howarth made a motion to accept and approve 
the agreement with Big Sky ID for the Bridge Street sidewalk and retaining wall construction. 
The motion failed for lack of a second. 

Councilor Schreiber then made a motion to postpone consideration of the agreement until the 
next regularly scheduled council meeting on November 19.  

Motion made by Councilor Schreiber, Seconded by Councilor Dick. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette 
Voting Nay: Councilor Howarth 

New Business 

2. Presentation/Discussion: Potential Amendment to City Code 5-2-10, Discrimination Prohibited 

Mayor Grimm provided an explanation regarding the purpose behind this item following an 
incident at the Litehouse YMCA recently brought to light in the community, followed by Council 
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questions and discussion. A proposed ordinance will be presented during the next regularly 
scheduled Council meeting. Information only; no Council action. 

Executive Session 

3. Motion by Councilor Aispuro to convene in executive session pursuant to Idaho Code § 74-
206(1)(b) to consider the evaluation, dismissal or disciplining of, or to hear complaints or charges 
brought against, a public officer, employee, staff member or individual agent and Idaho Code § 
74-206(1)(f) to communicate with legal counsel for the public agency to discuss the legal 
ramifications of any legal option for pending litigation, or controversies not yet being litigated but 
imminently likely to be litigated, seconded by Councilor Schreiber. 

Motion made by Councilor Aispuro, Seconded by Councilor Schreiber. 
Voting Yea: Councilor Ruehle, Councilor Aispuro, Councilor Dick, Councilor Schreiber, 
Councilor Duquette, Councilor Howarth 

4. The executive session was held pursuant to Idaho Code § 74-206(1)(b) and (f), as noted 
above. 

Adjourn 

Following conclusion of the executive session, the meeting was reconvened and immediately adjourned 
at 8:26 p.m. 

I presided over this meeting and can confirm that the foregoing minutes, prepared by the Deputy City 
Clerk, were approved by City Council during their meeting held ____________, 2025. 

 

 
 
             
Jeremy Grimm, Mayor    Attest: Melissa Ward City Clerk 
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PAYABLE DATES OF:  11/06/2025 THROUGH  11/19/2025
CITY OF SANDPOINT INVOICE REGISTER

1/19Page:
Invoice Number Invoice Description

Department/Division GL Account Description Line Item Amount Invoice Amount

Vendor: ACCURATE TESTING LABS LLC

150173 WWTP REQUIRED TESTING - MERCURY $260.00 

260.00 TECH SERVICES - LABORATORYWASTEWATER TREATMENT

150198 WWTP: MERCURY LOW LEVEL TESTING $260.00 

260.00 TECH SERVICES - LABORATORYWASTEWATER TREATMENT

150102 WWTP: MERCURY LOW LEVEL TESTING $260.00 

260.00 TECH SERVICES - LABORATORYWASTEWATER TREATMENT

150121 WTP: ORGANIC CARBON AND ALKALINITY $235.00 

235.00 TECH SERVICES - LABORATORYWATER TREATMENT

Total For: ACCURATE TESTING LABS LLC $1,015.00 

Vendor: AMAZON.COM SALES, INC

1M76-JJJT-JKG WTP: HEAVY DUTY SANDBAGS 1TON $359.10 

359.10 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

Total For: AMAZON.COM SALES, INC $359.10 

Vendor: AMERICAN FIRST AID SERVICE

CW-1529 WD: MEDICAL UNITS $1,263.34 

494.32 SAFETY/PPE/MEDICAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

384.51 SAFETY/PPE/MEDICAL SUPPLIES/EQUIPMENTWATER DISTRIBUTION

384.51 SAFETY/PPE/MEDICAL SUPPLIES/EQUIPMENTWASTEWATER TREATMENT

Total For: AMERICAN FIRST AID SERVICE $1,263.34 

Vendor: AQUA PLUMBING II INC

30749 A WWTP HEATER INSTALLATION $2,150.00 

2,150.00 SERVICES - BUILDING - R&MWASTEWATER TREATMENT

Total For: AQUA PLUMBING II INC $2,150.00 

Vendor: ARROW CONSTRUCTION HOLDINGS, LLC

13863 CNCRT SEALER - ALL PARKS $32.51 

32.51 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

39998 WD: HI-VIS ORANGE SAFETY VEST $(12.99)

(12.99)SAFETY/PPE/MEDICAL SUPPLIES/EQUIPMENTWATER DISTRIBUTION

13906 SEALANT FOR CONCRETE - ALL PARKS $32.51 10
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2/19Page:
Invoice Number Invoice Description

Department/Division GL Account Description Line Item Amount Invoice Amount

32.51 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

Total For: ARROW CONSTRUCTION HOLDINGS, LLC $52.03 

Vendor: ASAP SERVICES INC

2256313 ASAP CUSTODIAL SERVICES FY26 OCT'25 $4,630.00 

2,240.00 SERVICES - CUSTODIALGOVERNMENT BUILDING & GROUNDS DIVISION

1,080.00 SERVICES - CUSTODIALGOVERNMENT BUILDING & GROUNDS DIVISION

1,310.00 SERVICES - CUSTODIALGOVERNMENT BUILDING & GROUNDS DIVISION

Total For: ASAP SERVICES INC $4,630.00 

Vendor: AT&T MOBILITY II, LLC

287339152904X WIRELESS PHONE/DATA CHGS - CITY HALL OCT'25 $87.70 

38.82 TELEPHONE - WIRELESSFINANCE DEPARTMENT

48.88 TELEPHONE - WIRELESSMAYOR'S OFFICE

287339153398X WIRELESS PHONE/DATA CHGS - PARKS OCT'25 $271.08 

150.87 TELEPHONE - WIRELESSPARK MAINTENANCE & CAPITAL

40.07 TELEPHONE - WIRELESSCOMMUNITY DEVELOPMENT ADMINISTRATION

40.07 TELEPHONE - WIRELESSRECREATION

40.07 TELEPHONE - WIRELESSCITY BEACH CONCESSIONS

287336485071X WIRELESS PHONE/DATA CHGS - POLICE OCT'25 $741.91 

435.31 TELEPHONE - WIRELESSPOLICE DEPARTMENT

80.40 TELEPHONE - WIRELESSPOLICE DEPARTMENT

180.96 TELEPHONE - WIRELESSPOLICE DEPARTMENT

45.24 TELEPHONE - WIRELESSPOLICE DEPARTMENT

87339151180X1 WIRELESS PHONE/DATA CHGS - PUBLIC WORKS OCT'25 $1,017.07 

116.31 TELEPHONE - WIRELESSWATER TREATMENT

100.58 TELEPHONE - WIRELESSSTREET MAINTENANCE DIVISION

559.11 TELEPHONE - WIRELESSWASTEWATER COLLECTIONS

85.31 TELEPHONE - WIRELESSWATER DISTRIBUTION

155.76 OFFICE SUPPLIES/EQUIPMENTPUBLIC WORKS ADMINISTRATION

87339154011X1 WIRELESS PHONE/DATA CHGS - FIRE OCT'25 $130.43 

50.29 TELEPHONE - WIRELESSFIRE DEPARTMENT - SANDPOINT

80.14 TELEPHONE - WIRELESSFIRE DEPARTMENT - SANDPOINT

Total For: AT&T MOBILITY II, LLC $2,248.19 

Vendor: AUTO HAUS INC

12700 ST: BRAKES & ROTOR $319.80 

319.80 VEHICLE & MACH SUPPLIES/PARTSSTREET MAINTENANCE DIVISION 11
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3/19Page:
Invoice Number Invoice Description

Department/Division GL Account Description Line Item Amount Invoice Amount

12734 ST: OIL DRAIN PLUG $4.89 

4.89 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: AUTO HAUS INC $324.69 

Vendor: BADGER DAYLIGHTING CORP

2947382  LITTLE SAND CREEK FILTER BAY MEDIA REPLACEMENT $6,441.39 

6,441.39 SERVICES - INFRASTRUCTURE - R&MWATER TREATMENT

Total For: BADGER DAYLIGHTING CORP $6,441.39 

Vendor: BILLING DOCUMENT SPECIALISTS

103227 UTILITY BILLING OCTOBER REG & LATE NOTICES AND WASTE WATER ELECTION I $1,514.48 

304.94 TECH SERVICES - UTILITY BILLINGUTILITY BILLING

955.74 POSTAGEUTILITY BILLING

253.80 PRINTING AND BINDINGWASTEWATER CAPITAL PROJECTS

Total For: BILLING DOCUMENT SPECIALISTS $1,514.48 

Vendor: BMW LLC

654 SKATEPARK REMOVE GFCI AND 7 COVERS REPLACE W BLANKS $350.00 

350.00 TECH SERVICES - ELECTRICALPARK MAINTENANCE & CAPITAL

Total For: BMW LLC $350.00 

Vendor: BONNER GENERAL OCCUPATIONAL HEALTH

SP0014313117 ER LEGAL BLOOD DRAW WALKER $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

SP0014240675 ER LEGAL BLOOD DRAW - PISTOLE $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

SP0014242996 ER LEGAL BLOOD DRAW TARBERT $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

SP0014309837 ER LEGAL BLOOD DRAW OLSEN $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

SP0014071148 ER LEGAL BLOOD DRAW - HOYLE $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

SP0014104178 ER LEGAL BLOOD DRAW CUNNINGHAM $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

SP0014031871 ER LEGAL BLOOD DRAW SCHULER $55.50 

55.50 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

Total For: BONNER GENERAL OCCUPATIONAL HEALTH $388.50 

Vendor: BROWN'S NORTHSIDE

W52059 ST: SPROCKET INSTALL, BEARING MEASURED, PART REPLACEMENTS $1,241.76 

1,241.76 VEHICLE & MACH SUPPLIES/PARTSSTREET MAINTENANCE DIVISION
12
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4/19Page:
Invoice Number Invoice Description

Department/Division GL Account Description Line Item Amount Invoice Amount

S171400 ST: HEAVY DUTY LUBE $41.82 

41.82 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

S171439 ST: PLOW TRUCK FLANGE BLOCKS $92.70 

92.70 VEHICLE & MACH SUPPLIES/PARTSSTREET MAINTENANCE DIVISION

Total For: BROWN'S NORTHSIDE $1,376.28 

Vendor: CC VENDOR - WELLS FARGO

111-8155684-23 AMAZON JMPR CBLS, CBL PWR TOOL LINE - ALL PARKS TOOLS $15.78 

15.78 TOOLSPARK MAINTENANCE & CAPITAL

111-7747157-90 AMAZON - XMAS STAR - DTS TREE $44.99 

44.99 STREET LIGHTING SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

111-9414608-35 CLIPBOARDS & TONER CARTRIDGE - PARKS&REC $136.31 

9.20 OFFICE SUPPLIES/EQUIPMENTRECREATION

127.11 OFFICE SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

112-3800423-18 RESCUE ROPE INSPECTION LOGS $30.06 

30.06 OPERATIONAL SUPPLIES/EQUIPMENTFIRE DEPARTMENT - SANDPOINT

00240599711014 BAUER 9 GAL WET/DRY VAC - SPORTS COMPLEX $79.99 

79.99 OPERATIONAL SUPPLIES/EQUIPMENTJAMES E. RUSSELL SPORTS CENTER FACILITY

35530453012930 HALLOWEEN CANDY FOR TRICK OR TREATING $79.52 

79.52 SUSTENANCE/FOODPOLICE DEPARTMENT

46530453870095 HALLOWEEN CANDY FOR CITY TRICK OR TREAT $29.82 

29.82 SUSTENANCE/FOODCENTRAL SERVICES DEPARTMENT

112-3800423-18 BOOT AND GLOVE DRIER $96.75 

96.75 OPERATIONAL SUPPLIES/EQUIPMENTFIRE DEPARTMENT - SANDPOINT

C16031/A92822/ WTP: 08 FORD RANGER RENEWAL $23.58 

23.58 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

C19053/474953/ WWC BOOM TRUCK EXEMPT PLATE REGISTRATION $23.58 

23.58 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

C4326/709249/B WWC SIGN TRUCK DMV $23.58 

23.58 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

112-2350523-59 3 - OFFICER EAR RADIO EARPIECES $42.72 

42.72 OPERATIONAL SUPPLIES/EQUIPMENTPOLICE DEPARTMENT

C4317/110972/B WWC TV VAN RENEWAL $23.58 

23.58 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

C838/919832/BO PW ADMIN TRACKER RENEWAL $23.58 

23.58 OPERATIONAL SUPPLIES/EQUIPMENTPUBLIC WORKS ADMINISTRATION

112-3117885-04 UNIFORM - JARED WIRTZ SP36 $132.08 

132.08 UNIFORM & CLOTHINGPOLICE DEPARTMENT 13
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1391-6926 CODE 3 ASSOCIATES - ACO MODULE A - DEREK CHUBB $565.00 

565.00 TRAINING AND TRAVELPOLICE DEPARTMENT

79245 STAPLES 00105726 - OFFICE SUPPLIES $243.40 

243.40 OFFICE SUPPLIES/EQUIPMENTPOLICE DEPARTMENT

0272121691151 AIRFARE- BEN WILKOWSKI - SP40 T0083 $349.99 

349.99 TRAINING AND TRAVELPOLICE DEPARTMENT

0272121691150 AIRFARE - HEIDI BARMORE SP41 T0084 $349.99 

349.99 TRAINING AND TRAVELPOLICE DEPARTMENT

140811646 PW: 2025 ISPWC MANUAL HARDCOPY AND USB $271.63 

271.63 OPERATIONAL SUPPLIES/EQUIPMENTPUBLIC WORKS ADMINISTRATION

113-5219714-01 C7000 TONER CARTRIDGES $140.54 

46.84 OFFICE SUPPLIES/EQUIPMENTWATER DISTRIBUTION

46.85 OFFICE SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

46.85 OFFICE SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

80749 JER MEMBERSHIP & CRT RESERVATION SOFTWARE - NOV'25 $199.00 

199.00 SOFTWARE/SAAS - RECTRAC/REC1/TEAMSIDELINJAMES E. RUSSELL SPORTS CENTER FACILITY

39128 PW ADMIN: JOB POSTING $375.00 

375.00 ADVERTISINGPUBLIC WORKS ADMINISTRATION

113-1126325-48 APC BACK-UPS PRO 1500VA FOR TV VAN $189.99 

189.99 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

5513846 WTP: TOOLS $282.30 

282.30 TOOLSWATER TREATMENT

9006 STAPLES - HUTTER MEMORIAL FRAME/POSTER BOARD $29.99 

29.99 OFFICE SUPPLIES/EQUIPMENTPOLICE DEPARTMENT

111-8937258-33 WET ONES WIPES (PD) & COPY PAPER (CS) $57.11 

17.63 OFFICE SUPPLIES/EQUIPMENTPOLICE DEPARTMENT

39.48 OFFICE SUPPLIES/EQUIPMENTCENTRAL SERVICES DEPARTMENT

864293 NFPA NATL FIRE PROTECT CODE SUBSCRIPTION $129.99 

129.99 LICENSES/DUES & SUBSCR (JOB RELATED)FIRE DEPARTMENT - SANDPOINT

102225 - T0088 SPOKANE AIRPORT PARKING $20.00 

20.00 TRAINING AND TRAVELMAYOR'S OFFICE

2025/81041 EXEMPT PLATE REGISTRATION FOR STREETS 2025 RAM $23.57 

23.57 VEHICLE & MACH SUPPLIES/PARTSSTREET MAINTENANCE DIVISION

102225 - T0088 ID CONVENTION ON REC & TOURISM - UBER FROM AIRPORT TO VENUE - T0088 $8.56 

8.56 TRAINING AND TRAVELMAYOR'S OFFICE

102225 - T0088 ID CONVENTION ON REC & TOURISM- UBER FROM VENUE TO HOTEL- T0088 $15.08 

15.08 TRAINING AND TRAVELMAYOR'S OFFICE 14
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O-0021026675 BLOODBORNE PATHOGENS TRAINING HR 8 X $35 $280.00 

280.00 TRAINING AND TRAVELWASTEWATER TREATMENT

HQT001833 ST: SAFETY JACKET W ALBIN $139.43 

139.43 UNIFORM & CLOTHINGSTREET MAINTENANCE DIVISION

102125 - T0088 ID CONVENTION ON REC & TOURISM - UBER TO HOTEL - T0088 $16.16 

16.16 TRAINING AND TRAVELMAYOR'S OFFICE

8668 WD: BINDER AND BATTERIES $41.97 

20.98 OFFICE SUPPLIES/EQUIPMENTWATER DISTRIBUTION

20.99 OFFICE SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

00314502403225 SHOP TOOLS $109.11 

109.11 TOOLSFIRE DEPARTMENT - SANDPOINT

111-6590380-03 PLOTTER PAPER: 36X150 BOX OF 4, 24X150 BOX OF 4 $138.98 

69.49 OFFICE SUPPLIES/EQUIPMENTPUBLIC WORKS ADMINISTRATION

69.49 OFFICE SUPPLIES/EQUIPMENTPLANNING DIVISION

46H-D3TH-HP92 WWTP: TREATMENT OPER &  LAB ANALYST TRAINING B GREGORY $120.00 

120.00 LICENSES/DUES & SUBSCR (JOB RELATED)WASTEWATER TREATMENT

00035005000192 OPEN HOUSE SUPPLIES $49.80 

49.80 OPERATIONAL SUPPLIES/EQUIPMENTFIRE DEPARTMENT - SANDPOINT

111-9823769-50 ST: KEY LOCK BOX WALL MOUNT $157.88 

52.63 FACILITY SUPPLIESWASTEWATER COLLECTIONS

52.62 FACILITY SUPPLIESSTREET MAINTENANCE DIVISION

52.63 FACILITY SUPPLIESWASTEWATER TREATMENT

04-3085326 OPEN HOUSE SUPPLIES $12.24 

6.35 SUSTENANCE/FOODFIRE DEPARTMENT - SANDPOINT

5.89 OPERATIONAL SUPPLIES/EQUIPMENTFIRE DEPARTMENT - SANDPOINT

31733 HEATHMAN LODGE/D SAWYER 10/12/25-10/15/25 PRETREATMENT WRKSHP T0086 $570.18 

570.18 TRAINING AND TRAVELWASTEWATER TREATMENT

8322 WWC: STAPLES, PENS, AVERY MINI $38.84 

38.84 OFFICE SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

S27224 COBALT TRUCK EQUIPMENT-(4) SPROCKETS $463.24 

463.24 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

04670-64879021 CANVA SUBSCRIPTION PURCHASE $844.99 

844.99 SOFTWARE/SAAS - PDF/BLUEBEAM/AUTOCADINFORMATION TECHNOLOGY DIVISION

06-4673310 OPEN HOUSE SUPPLIES $158.26 

158.26 SUSTENANCE/FOODFIRE DEPARTMENT - SANDPOINT

78330 WTP: OFFICE SUPPLIES $149.18 

149.18 OFFICE SUPPLIES/EQUIPMENTWATER TREATMENT 15
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00240141313425 ST: WOOD DOLLY AND SAW $19.08 

19.08 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

113-2580809-35 BLUE HEAVY DUTY TAPE - 2 ROLLS $39.76 

39.76 FACILITY SUPPLIESJAMES E. RUSSELL SPORTS CENTER FACILITY

020353 FIRE PREVENTION OPEN HOUSE SUPPLIES $16.30 

16.30 SUSTENANCE/FOODFIRE DEPARTMENT - SANDPOINT

46H-D3RV-VH7K  WD: DRINKING WATER DISTR OPER CLASS I- C LOGAN $30.00 

30.00 LICENSES/DUES & SUBSCR (JOB RELATED)WATER DISTRIBUTION

S14081938-01 NET WORLD CORRECTION - CURRENCY CONVERSION FEE $11.08 

11.08 OPERATIONAL SUPPLIES/EQUIPMENTJAMES E. RUSSELL SPORTS CENTER FACILITY

S14081938 NET WORLD SPORTS CORRECTION - DOUBLE CREDIT $1,107.96 

1,107.96 OPERATIONAL SUPPLIES/EQUIPMENTJAMES E. RUSSELL SPORTS CENTER FACILITY

112-2108512-41 FIRE PREVENTION MATERIALS $72.94 

72.94 EDUCATION/TRAINING SUPPLIESFIRE DEPARTMENT - SANDPOINT

113-2142056-80 JER - PRINTER TONER, PAPER, CUBICLE HOOKS $381.30 

381.30 OFFICE SUPPLIES/EQUIPMENTJAMES E. RUSSELL SPORTS CENTER FACILITY

35005000122510 OCT'25 COFFEE BREAK- GRANOLA, COFFEE CREAMER, OJ, BAGELS, FRUIT $62.19 

62.19 SUSTENANCE/FOODCENTRAL SERVICES DEPARTMENT

120819 BLUEBEAM OVERCHARGE CREDIT MEMO $(330.00)

(330.00)SOFTWARE/SAAS - PDF/BLUEBEAM/AUTOCADINFORMATION TECHNOLOGY DIVISION

111-8877042-02 COPY PRINTER PAPER CS & PD $118.44 

39.48 OFFICE SUPPLIES/EQUIPMENTCENTRAL SERVICES DEPARTMENT

78.96 OFFICE SUPPLIES/EQUIPMENTPOLICE DEPARTMENT

729810 ICMA JOB AD FOR DEP PW DIRECTOR $262.50 

262.50 ADVERTISINGPUBLIC WORKS ADMINISTRATION

111-6154495-78 POST ITS, PENS, AND CERT. FRAMES FOR HK $41.34 

7.29 OFFICE SUPPLIES/EQUIPMENTCENTRAL SERVICES DEPARTMENT

7.56 OFFICE SUPPLIES/EQUIPMENTCENTRAL SERVICES DEPARTMENT

26.49 OFFICE SUPPLIES/EQUIPMENTCITY CLERK'S OFFICE

Total For: CC VENDOR - WELLS FARGO $9,180.21 

Vendor: CHECKR INC

2123908 BACKGROUND CHECK SVCS - 1-IT $57.99 

57.99 BACKGROUND CHECK SERVICESINFORMATION TECHNOLOGY DIVISION

Total For: CHECKR INC $57.99 

Vendor: CLEARGOV INC

2025-18127 FY26 DIGITAL BUDGET BOOK SUITE & TRANSPARENCY SUITE $7,400.00 

4,950.00 SOFTWARE/SAAS - FINANCIAL TRANSPARENCYINFORMATION TECHNOLOGY DIVISION
16
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4,300.00 SOFTWARE/SAAS - FINANCIAL TRANSPARENCYINFORMATION TECHNOLOGY DIVISION

(925.00)SOFTWARE/SAAS - FINANCIAL TRANSPARENCYINFORMATION TECHNOLOGY DIVISION

(925.00)SOFTWARE/SAAS - FINANCIAL TRANSPARENCYINFORMATION TECHNOLOGY DIVISION

Total For: CLEARGOV INC $7,400.00 

Vendor: CLEARWATER SPRINGS

912257 WWTP: 4/1 GAL STEAMED DIST $35.00 

35.00 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER TREATMENT

Total For: CLEARWATER SPRINGS $35.00 

Vendor: COLEMAN OIL

CP 0326072 OCTOBER FUEL CHARGES - FIRE $1,094.36 

293.89 FUEL - GASOLINE/DIESELFIRE DEPARTMENT - SANDPOINT

59.35 FUEL - GASOLINE/DIESELFIRE DEPARTMENT - SANDPOINT

639.78 FUEL - GASOLINE/DIESELFIRE DEPARTMENT - SANDPOINT

62.78 FUEL - GASOLINE/DIESELFIRE DEPARTMENT - SANDPOINT

38.56 FUEL - GASOLINE/DIESELFIRE DEPARTMENT - SANDPOINT

CP-0326063 OCT-2025 FUEL $3,337.15 

163.89 FUEL - GASOLINE/DIESELPOLICE DEPARTMENT

212.19 FUEL - GASOLINE/DIESELPOLICE DEPARTMENT

2,961.07 FUEL - GASOLINE/DIESELPOLICE DEPARTMENT

INV-330931 WWTP: 110 GALLONS CHEVY OIL $1,282.60 

1,282.60 VEHICLE & MACH SUPPLIES/PARTSWASTEWATER TREATMENT

INV-330823  WWTP: ANTI WEAR HYDRAULIC OIL FLUID $63.92 

63.92 VEHICLE & MACH SUPPLIES/PARTSWASTEWATER TREATMENT

INV-313922 ST: CHEVY TORQUE FORCE OIL $86.50 

86.50 VEHICLE & MACH SUPPLIES/PARTSSTREET MAINTENANCE DIVISION

Total For: COLEMAN OIL $5,864.53 

Vendor: CONSOLIDATED SUPPLY CO.

S012655950.001 WD: CAST IRON VALVE SLIP BASE $105.37 

105.37 VEHICLE & MACH SUPPLIES/PARTSWATER DISTRIBUTION

Total For: CONSOLIDATED SUPPLY CO. $105.37 

Vendor: CO-OP GAS & SUPPLY CO.

38853 SHOP TOOLS -TIE DOWN/PROPANE TORCH - ALL PARKS $48.98 

48.98 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

71055 SC: PRE-MIX $17.98 

17.98 TOOLSWASTEWATER COLLECTIONS

72522 ST: CLEVIS PINS $3.98 
17
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3.98 SNOW SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

39397 WWC: BATTERY AND PROPANE $32.62 

32.62 TOOLSWASTEWATER COLLECTIONS

Total For: CO-OP GAS & SUPPLY CO. $103.56 

Vendor: CRAPO LTD

53712 ST: 30 TON RED ROAD SALT FOR WINTER FY26 $3,357.74 

3,357.74 SNOW SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: CRAPO LTD $3,357.74 

Vendor: CSG FORTE PAYMENT, INC

0014601879 MONTHLY STATEMENT FEE $5.00 

5.00 CREDIT CARD SERVICERECREATION

Total For: CSG FORTE PAYMENT, INC $5.00 

Vendor: CULLIGAN LLC

10312025 WWTP: MNTHLY H2O & COOLER RNTL - NOV '25 WATER DELIVERED OCT'25 $10.95 

10.95 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER TREATMENT

Total For: CULLIGAN LLC $10.95 

Vendor: EMSCONNECT

14076 EMS TRAINING CEU - NOVEMBER $75.00 

75.00 LICENSES/DUES & SUBSCR (JOB RELATED)FIRE DEPARTMENT - SANDPOINT

Total For: EMSCONNECT $75.00 

Vendor: FATBEAM LLC

62519 INTERNET SRVCS - CITY HALL NOV'25 $406.85 

406.85 INTERNET - FIBER/T1INFORMATION TECHNOLOGY DIVISION

62720 FIBER MNTHLY INTERNET SRVC AT JER - NOV'25 $395.00 

395.00 INTERNET - FIBER/T1JAMES E. RUSSELL SPORTS CENTER FACILITY

Total For: FATBEAM LLC $801.85 

Vendor: FEDERAL EXPRESS

904907821  WWTP:SHIPPING COSTS FOR SENDING TEST SAMPLES TO SEACREST GROUP $179.57 

179.57 POSTAGEWASTEWATER TREATMENT

Total For: FEDERAL EXPRESS $179.57 

Vendor: FIRST COMMUNICATIONS LLC

128507516  LONG DISTANCE PHONE CHGS - NOV'25 $53.14 

53.14 TELEPHONE - LANDLINE & OTHERINFORMATION TECHNOLOGY DIVISION

Total For: FIRST COMMUNICATIONS LLC $53.14 

Vendor: GLAHE & ASSOCIATES INC 18
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16069 PROFESSIONAL LAND SURVEYING SRVCS-ROS MAPPING 25-006D N BOYER CULV $1,900.00 

1,900.00 TECH SVS - SRVY/INSPCT/ASSESS/MONITORSTREET CAPITAL & PROJECTS

Total For: GLAHE & ASSOCIATES INC $1,900.00 

Vendor: GRAINGER INC

9688922336 WTP: ELECTRIC PALLET JACK $7,765.42 

7,606.42 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

159.00 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

Total For: GRAINGER INC $7,765.42 

Vendor: GRIPTION TIRES INC

74198 MNT ATV TRS, TIRE DSPSL - ALL PARKS $258.05 

258.05 VEHICLE & MACH SUPPLIES/PARTSPARK MAINTENANCE & CAPITAL

74428 FLAT REPAIR - ALL PARKS $25.00 

25.00 SERVICES - AUTOMOTIVE - R&MPARK MAINTENANCE & CAPITAL

Total For: GRIPTION TIRES INC $283.05 

Vendor: GUARDIAN ALLIANCE TECHNOLOGIES INC

31342 BACKGROUND CHECKS FOR NEW HIRES - OCT'25 $154.00 

154.00 BACKGROUND CHECK SERVICESPOLICE DEPARTMENT

Total For: GUARDIAN ALLIANCE TECHNOLOGIES INC $154.00 

Vendor: H&H EXPRESS

2878171 ST: IGNITION ASSEMBLY FREIGHT $16.57 

16.57 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: H&H EXPRESS $16.57 

Vendor: HACH COMPANY

14728995 WTP: SENSOR AND CHLORINE TEST STRIPS $724.04 

724.04 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

14721533 WTP: HACH DIFFERENTIAL SENSOR $139.25 

139.25 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

14709844 WTP:  FORMAZIN TURBIDITY STANDARD SUSPENSION $154.45 

154.45 LABORATORY SUPPLIESWATER TREATMENT

Total For: HACH COMPANY $1,017.74 

Vendor: HERRINGTON & ASSOCIATES PLLC

10222025 TEMPORARY LEGAL SERVICES OCT25 $6,785.50 

6,785.50 OTHER PROF SERVICE - LEGAL - CIVILLEGAL

Total For: HERRINGTON & ASSOCIATES PLLC $6,785.50 

Vendor: HMH ENGINEERING 19
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GS025-16-03 CITY ENGINEER SERVICES THRU 10-19-25 (A25-2410-6) $2,910.60 

2,910.60 OTHER PROF SERVICE - ENGINEERING/ARCHITEPUBLIC WORKS ADMINISTRATION

Total For: HMH ENGINEERING $2,910.60 

Vendor: IDEXX DISTRIBUTION INC

3185391971 WWTP QTRAY/COLLIERT $364.99 

364.99 LABORATORY SUPPLIESWASTEWATER TREATMENT

Total For: IDEXX DISTRIBUTION INC $364.99 

Vendor: INTERSTATE CONCRETE & ASPHALT

1082872 ST: 1.52 TONS OF ASPHALY - SPRUCE ST $126.16 

126.16 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: INTERSTATE CONCRETE & ASPHALT $126.16 

Vendor: JED THOMAS PETTERSON

67896 TRAVERS' PARK PAVILION STRUCTURE $10,000.00 

10,000.00 CAPITAL IMPROVEMENTS OTHER THAN BUILDINGPARK MAINTENANCE & CAPITAL

Total For: JED THOMAS PETTERSON $10,000.00 

Vendor: JOSEPH ERHARD-HUDSON

NOVCONTRACA CONTRA DANCE CALLER - NRML VLNTR CLLR UNAVAILABLE $75.00 

75.00 OPERATIONAL SUPPLIES/EQUIPMENTRECREATION

Total For: JOSEPH ERHARD-HUDSON $75.00 

Vendor: KELLEY CREATE

40430105 OCT. COPIER LEASE & QUARTERLY EXCESS USAGE FEES $830.33 

830.33 COPIER LEASEPOLICE DEPARTMENT

Total For: KELLEY CREATE $830.33 

Vendor: LES SCHWAB TIRE CENTER

10800932781 OPEN PURCHASE ORDER FOR TIRES AND OTHER AUTO EQUIP FY26 $176.40 

176.40 SERVICES - AUTOMOTIVE - R&MPOLICE DEPARTMENT

Total For: LES SCHWAB TIRE CENTER $176.40 

Vendor: LINDSAY HOLLENBACK

11/04/25 UNIFORM PATCHES - JARED WIRTZ $88.00 

88.00 UNIFORM & CLOTHINGPOLICE DEPARTMENT

Total For: LINDSAY HOLLENBACK $88.00 

Vendor: LOCAL HIGHWAY TECHNICAL

T2102125BMP-2 ST: ENVIRONMENTAL BMP ALBIN $100.00 

100.00 TRAINING AND TRAVELSTREET MAINTENANCE DIVISION

T2102225TCT-3 ST: ATSSA TRAFFIC CONTROL TECH ALBIN & PLATT $250.00 
20
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250.00 TRAINING AND TRAVELSTREET MAINTENANCE DIVISION

T2102325FC-3 SHOP: ATSSA FLAGGER  CLASS 16 X $60 $960.00 

420.00 TRAINING AND TRAVELSTREET MAINTENANCE DIVISION

240.00 TRAINING AND TRAVELWASTEWATER COLLECTIONS

300.00 TRAINING AND TRAVELWATER DISTRIBUTION

Total For: LOCAL HIGHWAY TECHNICAL $1,310.00 

Vendor: LOU SOWERS PC

2013697 PRE-HIRE PSYCH EVAL - JARED WIRTZ $700.00 

700.00 BACKGROUND CHECK SERVICESPOLICE DEPARTMENT

Total For: LOU SOWERS PC $700.00 

Vendor: MJKJ LLC

20250588 CONCRETE PUMPING -CITY BEACH SWING SET WALL $611.00 

611.00 SERVICES - GROUNDS - R&MPARK MAINTENANCE & CAPITAL

Total For: MJKJ LLC $611.00 

Vendor: MR CONCRETE LLC

INV-0059 WD: SIDEWALK AND CURB WALDORF SCHOOL $3,000.00 

3,000.00 SERVICES - SIDEWALK/CURB REPAIR/FURNISHIWATER DISTRIBUTION

Total For: MR CONCRETE LLC $3,000.00 

Vendor: NAPA AUTO PARTS

255654 ST: LMP PREMIUM CAPSULES $13.63 

13.63 VEHICLE & MACH SUPPLIES/PARTSSTREET MAINTENANCE DIVISION

255116 WWTP: IND. BELT $14.62 

14.62 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER TREATMENT

255240 WWTP: IND BELT X2, ALL IN ONE $56.72 

56.72 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER TREATMENT

255550 PW ADMIN: BRAKE REPLACEMENT PARTS FORESTER $76.50 

76.50 VEHICLE & MACH SUPPLIES/PARTSPUBLIC WORKS ADMINISTRATION

Total For: NAPA AUTO PARTS $161.47 

Vendor: NEWMAN SIGNS INC

TRFINV063898 ST: BRACKET FOR SIGN STAND TO ADJUST SIZE $290.00 

290.00 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: NEWMAN SIGNS INC $290.00 

Vendor: NORTH 40 OUTFITTERS

050226/B ST: UTILITY LIGHT $49.99 

49.99 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION 21
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050226/B CR  ST: UTILITY LIGHT RETURNED $(49.99)

(49.99)OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

050215/B WTR PRF CLTHS FOR PLOWING - ALL PARKS $110.96 

110.96 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

50225/B SPPLS FOR BEACH SHOP $28.92 

28.92 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

050366/B 12) MIX OIL - ALL PARKS $115.08 

115.08 VEHICLE & MACH SUPPLIES/PARTSPARK MAINTENANCE & CAPITAL

050350/B ST: DRIVEWAY MARKERS $89.70 

89.70 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

050272/B ST: GASKETS, CLAMPS, COUPLERS, CONNECTOR, FLANGES, NIPPLES $219.87 

219.87 SNOW SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

050326/B WTP: LIGHTS AND BATTERIES $399.97 

399.97 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

050330/B WWTP: FASTENERS $14.88 

14.88 TOOLSWASTEWATER TREATMENT

50354/8 ST: STOP RUST SNOW PLOW TRUCKS $8.99 

8.99 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: NORTH 40 OUTFITTERS $988.37 

Vendor: NORTHERN LIGHTS

3521203 10-25 MONTHLY UTILITIES OCT'25 $92.39 

92.39 ELECTRICITYGENERAL GOVERNMENT PROJECTS

3521201 10-25 WWC: BOYER AVE JAIL LFT STN N $70.06 

70.06 ELECTRICITYWASTEWATER COLLECTIONS

3521202 10-25 WWC: AIRPRK LIFT STATION $61.88 

61.88 ELECTRICITYWASTEWATER COLLECTIONS

94201 10-25 WTP: 300 WOODLAND DR $108.25 

108.25 ELECTRICITYWATER TREATMENT

94200 10-25 WTP: 856 SCHWEITZER MTN RD $520.23 

520.23 ELECTRICITYWATER TREATMENT

50430350 10-25 WC: 3200 GREAT NORTHERN RD $52.99 

52.99 ELECTRICITYWASTEWATER COLLECTIONS

50242287 10-25 ST: GRAND VIEW STREET LIGHTS $23.86 

23.86 ELECTRICITYSTREET MAINTENANCE DIVISION

94202 10-25 WTP: 295 WOODLAND DR $124.96 

124.96 ELECTRICITYWATER TREATMENT

50278925 10-25 ST: SPRING HAVEN LIGHTS (BOYER & JENNY) $48.16 22
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48.16 ELECTRICITYSTREET MAINTENANCE DIVISION

Total For: NORTHERN LIGHTS $1,102.78 

Vendor: NORTHERN STATES INC

112846 WWTP: GENERAL PEST CONTROL $165.00 

165.00 FACILITY SUPPLIESWASTEWATER TREATMENT

Total For: NORTHERN STATES INC $165.00 

Vendor: OXARC INC

0032431739 WWTP: CHLORINE AND PESTICIDE $7,694.19 

7,694.19 CHEMICAL SUPPLIESWASTEWATER TREATMENT

Total For: OXARC INC $7,694.19 

Vendor: PARKER, BENJAMIN

1000-00253 REFUNDABLE SECURITY DEPOSIT RETURNED $2,206.00 

2,206.00 DUE TO CUSTOMERSUNCLASSIFIED

Total For: PARKER, BENJAMIN $2,206.00 

Vendor: PASSWORD ANSWER SERVICE INC

000037-159-551 AFTER HRS ANSWER SVCS AUG '25 $377.06 

377.06 TELEPHONE - LANDLINE & OTHERPUBLIC WORKS ADMINISTRATION

000037-657-581 AFTER HRS ANSWER SVCS SEPT '25 $592.39 

592.39 TELEPHONE - LANDLINE & OTHERPUBLIC WORKS ADMINISTRATION

000038-369-601 ANSWERING SERVICES AGREEMENT - NOV'25 $184.75 

184.75 TELEPHONE - LANDLINE & OTHERPUBLIC WORKS ADMINISTRATION

Total For: PASSWORD ANSWER SERVICE INC $1,154.20 

Vendor: PONDERAY NURSERY AND GARDEN

375 BARK FOR THE ROW $162.00 

162.00 TURF/GROUND/TREE/PLANT SUPPLIES/EQUIPPARK MAINTENANCE & CAPITAL

Total For: PONDERAY NURSERY AND GARDEN $162.00 

Vendor: REHN & ASSOCIATES

INV-00210179 COBRA - NEVINS LAVTAR/HUTTER $50.00 

50.00 OTHER PROF SERVICE - HUMAN RESOURCESCENTRAL SERVICES DEPARTMENT

Total For: REHN & ASSOCIATES $50.00 

Vendor: ROY HOLZHAUSER

14309 WTP: WATER ACTUATOR VALVE SANDCREEK $1,500.00 

1,500.00 OPERATIONAL SUPPLIES/EQUIPMENTWATER TREATMENT

Total For: ROY HOLZHAUSER $1,500.00 

Vendor: SANDPOINT BUILDING SUPPLY 23
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Department/Division GL Account Description Line Item Amount Invoice Amount

2516336 PRE-MIX CONCRETE FOR SWING CURB - BEACH $119.60 

119.60 FACILITY SUPPLIESPARK MAINTENANCE & CAPITAL

2516254 REBAR FOR SWING CURB - BEACH $134.30 

134.30 FACILITY SUPPLIESPARK MAINTENANCE & CAPITAL

2515618 LMBR FOR BENCHES - CENTENNIAL $1,079.82 

1,079.82 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

2515770 ST: SCREWS/BITS/PLYWOOD/2X4S $187.47 

187.47 TOOLSSTREET MAINTENANCE DIVISION

2515823 ST: 18 2X4S $46.83 

46.83 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: SANDPOINT BUILDING SUPPLY $1,568.02 

Vendor: SANDPOINT SUPER DRUG

34711/1 SHOP: OFFICE SUPPLIES $97.95 

32.65 FACILITY SUPPLIESSTREET MAINTENANCE DIVISION

32.65 FACILITY SUPPLIESWASTEWATER COLLECTIONS

32.65 FACILITY SUPPLIESWATER DISTRIBUTION

Total For: SANDPOINT SUPER DRUG $97.95 

Vendor: SANDPOINT URBAN RENEWAL AGENCY

10312025 OCTOBER'25 TAX RECEIPTS COLLECTED $4,931.26 

2,401.76 SANDPOINT URBAN RENEWAL AGENCY - DOWNTOWUNCLASSIFIED

2,516.30 SANDPOINT URBAN RENEWAL AGENCY - DOWNTOWUNCLASSIFIED

13.20 SANDPOINT URBAN RENEWAL AGENCY - NORTHUNCLASSIFIED

Total For: SANDPOINT URBAN RENEWAL AGENCY $4,931.26 

Vendor: SEACREST GROUP

525528.B WWTP: BIOMONITORING TESTS/DILUTION $2,860.00 

2,860.00 TECH SERVICES - LABORATORYWASTEWATER TREATMENT

Total For: SEACREST GROUP $2,860.00 

Vendor: SELKIRK PRESS INC

22920 2,500 BLANK BURGUNDY CHECK STOCK - AP - FINANCE $344.50 

344.50 OFFICE SUPPLIES/EQUIPMENTFINANCE DEPARTMENT

Total For: SELKIRK PRESS INC $344.50 

Vendor: SEW PRO 2

3548-38 HEM UNIFORM PANTS - JARED WIRTZ SP36 $18.00 

18.00 UNIFORM & CLOTHINGPOLICE DEPARTMENT

3548-39 HEM UNIFORM PANTS - JARED WIRTZ $18.00 

18.00 UNIFORM & CLOTHINGPOLICE DEPARTMENT
24
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Total For: SEW PRO 2 $36.00 

Vendor: SHERWIN-WILLIAMS CO

5831-3 WC: CONTRACTOR BENT POLE SCRAPER $12.57 

12.57 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

Total For: SHERWIN-WILLIAMS CO $12.57 

Vendor: SOUTH FORK HARDWARE (PARKS)

417211 SPPLS TO RMV STCKRS FRM TRCKS - BEACH $27.02 

27.02 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417590 NTS & BLTS - PICNIC TBLS - ALL PARKS $48.60 

48.60 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417008 GEN MERCH (HOSE), CLNG SPPPLIS - FIRE DEPT $44.37 

44.37 OPERATIONAL SUPPLIES/EQUIPMENTGOVERNMENT BUILDING & GROUNDS DIVISION

417147 SPPLS FOR CITY HALL ROOF PTCHING $24.53 

24.53 OPERATIONAL SUPPLIES/EQUIPMENTGOVERNMENT BUILDING & GROUNDS DIVISION

416887 REBAR TIE WIRE - ALL PARKS $7.99 

7.99 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417243 COMPRESSOR, GLS CLNR, PLIERS - MEMORIAL $242.94 

242.94 TOOLSPARK MAINTENANCE & CAPITAL

417509 50' AIR CMPRSSR HOSE & FTTNG - MEMORIAL $94.69 

94.69 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417392 GEN MERCH (MOP BCKT), WSHRS, NTS, BLTS, INSCT TRP - FIRE DEPT $148.73 

148.73 OPERATIONAL SUPPLIES/EQUIPMENTGOVERNMENT BUILDING & GROUNDS DIVISION

417652 AIR HOSE PRTS, WIPER FLD - PARKS ALL $16.48 

16.48 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417859 STORAGE FOR TENNIS & SCCR NETS  - TRAVERS $95.94 

95.94 OPERATIONAL SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417890 RAKE, ELEC TAPE - XMAS $249.68 

203.88 TOOLSPARK MAINTENANCE & CAPITAL

45.80 STREET LIGHTING SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

Total For: SOUTH FORK HARDWARE (PARKS) $1,000.97 

Vendor: SOUTH FORK HARDWARE (PUB WKS)

417622 ELCTRC TP FOR XMAS LGHTS $39.80 

39.80 STREET LIGHTING SUPPLIES/EQUIPMENTPARK MAINTENANCE & CAPITAL

417512 WWTP: AIR DUSTER $19.98 

19.98 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER TREATMENT

Total For: SOUTH FORK HARDWARE (PUB WKS) $59.78 25
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Vendor: SPOKANE FORKLIFT & CONSTRUCTION

INV-0023169 MAINT & SAFETY INSPECT. TECH: RP.  LINDE.  H30D-03. $517.84 

517.84 SERVICES - EQUIPMENT - R&MWASTEWATER TREATMENT

Total For: SPOKANE FORKLIFT & CONSTRUCTION $517.84 

Vendor: SPOKANE POWER TOOL & HARDWARE INC

1-00284494 SC: TV VAN GENERATOR - SUPPRESSOR CAP, IGNITION COIL $101.02 

101.02 VEHICLE & MACH SUPPLIES/PARTSWASTEWATER COLLECTIONS

1-122066 SC: SALES TAX CREDIT FROM 1-00284494 $(8.43)

(8.43)VEHICLE & MACH SUPPLIES/PARTSWASTEWATER COLLECTIONS

Total For: SPOKANE POWER TOOL & HARDWARE INC $92.59 

Vendor: SPOKANE TESTING SOLUTIONS

19709 DOT TESTING OCT'25- 2 WWTP, 2 POLICE $240.00 

60.00 OTHER PROF SERVICE - MEDICALWASTEWATER TREATMENT

60.00 OTHER PROF SERVICE - MEDICALWASTEWATER TREATMENT

60.00 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

60.00 OTHER PROF SERVICE - MEDICALPOLICE DEPARTMENT

Total For: SPOKANE TESTING SOLUTIONS $240.00 

Vendor: SPRAY CENTER ELECTRONICS INC

7919 ST: FLANGE CHECK VALVE, THREAD, GASKET, CLAMPS, ADAPTER $408.80 

408.80 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

7940 ST: BINE PUMP FOR ANTI ICING $1,200.31 

1,200.31 OPERATIONAL SUPPLIES/EQUIPMENTSTREET MAINTENANCE DIVISION

Total For: SPRAY CENTER ELECTRONICS INC $1,609.11 

Vendor: STEEL LLC

25163.1 HVAC IMPROVEMENTS AT MEMORIAL FIELD $17,293.00 

17,293.00 CAPITAL CONSTRUCTION SERVICES - BUILDINGPARK MAINTENANCE & CAPITAL

34674864 HVAC ANNUAL MAINTENANCE AT COMMUNITY HALL $300.00 

300.00 SERVICES - BUILDING - R&MGOVERNMENT BUILDING & GROUNDS DIVISION

34662071 HVAC ANNUAL MAINTENANCE AT WATER TREATMENT $850.00 

850.00 SERVICES - BUILDING - R&MWATER TREATMENT

Total For: STEEL LLC $18,443.00 

Vendor: STEVE MULLIN

NOVEMBERCO CONTRA DANCE BAND $225.00 

225.00 OPERATIONAL SUPPLIES/EQUIPMENTRECREATION

Total For: STEVE MULLIN $225.00 26
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Vendor: TRAFFICORP

14226 TRAFFIC CONTROL NORTH BOYER CULVERT FAILURE $9,915.00 

6,000.00 SERVICES - INFRASTRUCTURE - R&MSTREET CAPITAL & PROJECTS

3,915.00 SERVICES - INFRASTRUCTURE - R&MSTREET CAPITAL & PROJECTS

Total For: TRAFFICORP $9,915.00 

Vendor: TRANSUNION RISK AND ALTERNATIVE DATA SOLUTIONS, INC

5922531-202510 OCT 2025 BACKGROUND MONTHY SERVICE FEE $135.00 

135.00 BACKGROUND CHECK SERVICESPOLICE DEPARTMENT

Total For: TRANSUNION RISK AND ALTERNATIVE DATA SOLUTIONS, INC $135.00 

Vendor: TRUENORTH STEEL, INC.

MI0000012071 ST CIP: N BOYER CULVERT AT LSC STRUCTURE $81,596.07 

81,596.07 OPERATIONAL SUPPLIES/EQUIPMENTSTREET CAPITAL & PROJECTS

Total For: TRUENORTH STEEL, INC. $81,596.07 

Vendor: USA BLUE BOOK

INV000846198 WWTP FILTERS AND WASH BOTTLES $897.37 

897.37 LABORATORY SUPPLIESWASTEWATER TREATMENT

INV00847467 BLUE-WHITE FLOW METER 0.5 TO 5.0 GPM 1/2 INCH FNPT $167.00 

167.00 OPERATIONAL SUPPLIES/EQUIPMENTWATER DISTRIBUTION

INV00863474 WD/SC: CHLORINATION TABLETS $362.29 

181.15 OPERATIONAL SUPPLIES/EQUIPMENTWASTEWATER COLLECTIONS

181.14 OPERATIONAL SUPPLIES/EQUIPMENTWATER DISTRIBUTION

Total For: USA BLUE BOOK $1,426.66 

Vendor: WASTE MANAGEMENT OF IDAHO INC

OCT25INVOICE REFUSE AND WASTE CHRGS OCT 2025 $53,178.15 

53,178.15 TECH SERVICES - GARBAGE REMOVALSANITATION/GARBAGE COLLECTION

0242814-1827-7 REFUSE AND WASTE CHRGS OCT 2025 $3,520.00 

720.00 DISPOSAL (GARBAGE) SERVICESGOVERNMENT BUILDING & GROUNDS DIVISION

720.00 DISPOSAL (GARBAGE) SERVICESPARK MAINTENANCE & CAPITAL

200.00 DISPOSAL (GARBAGE) SERVICESWASTEWATER TREATMENT

600.00 DISPOSAL (GARBAGE) SERVICESPARK MAINTENANCE & CAPITAL

600.00 DISPOSAL (GARBAGE) SERVICESPARK MAINTENANCE & CAPITAL

40.00 DISPOSAL (GARBAGE) SERVICESGOVERNMENT BUILDING & GROUNDS DIVISION

240.00 DISPOSAL (GARBAGE) SERVICESPUBLIC WORKS ADMINISTRATION

400.00 DISPOSAL (GARBAGE) SERVICESWATER TREATMENT

Total For: WASTE MANAGEMENT OF IDAHO INC $56,698.15 27
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Vendor: WESTERN STATES EQUIPMENT CO

IN003388703 CAT GRADER REPAIRS (EQ.#2ZK05502) EST: QID179746 & 180515 $11,072.28 

1,040.00 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

360.00 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

3,305.75 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

1,431.41 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

3,250.45 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

727.15 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

402.52 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

555.00 SERVICES - EQUIPMENT - R&MSTREET MAINTENANCE DIVISION

Total For: WESTERN STATES EQUIPMENT CO $11,072.28 

Vendor: WILLIAMS SCOTSMAN INC

9024821671 WILLIAMS SCOTSMAN MODULAR RENTAL WWTP - NOV'25 $1,211.43 

785.40 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

19.64 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

206.26 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

22.00 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

5.00 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

70.00 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

103.13 RENTAL OF LAND AND BUILDINGWASTEWATER TREATMENT

Total For: WILLIAMS SCOTSMAN INC $1,211.43 

Subtotal:            $297,024.86

Void Transactions:

  Brown's Northside        $-80.05
  Password Answering Service     $-969.45
  Consolidated Supply      $-163.09

Grand Total:                 $296,944.81 

Date:Councilor Signature: 

Councilor Name: Kyle Schreiber
28
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MEMO 
 

TO: Sandpoint City Council 

FROM: Mayor Jeremy Grimm 

DATE: November 19, 2025 

SUBJECT: City Commission, Advisory Committee and Board Reappointment(s) 
 

I have reappointed Geoff Gregory to the Urban Forestry Commission for an 
additional 3-year term, set to expire on November 30, 2028. Geoff was originally 
appointed to the Commission in 2024 and currently serves as a member from a 
local utility. 
 
Geoff has graciously volunteered to continue to serve in this capacity as the 
representative for Avista Utilities. 
 
I sincerely appreciate Geoff’s willingness to step forward and volunteer in this 
capacity to serve our community, and I thank you in advance for your 
consideration of the confirmation of his reappointment.  
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AGENDA REPORT 

City Council Meeting 

 

TODAY’S DATE:  October 29, 2025 

MEETING DATE: November 5, 2025 

TO: MAYOR AND CITY COUNCIL 

FROM:  Holly Ellis, Public Works Director; Bill Dean, City Planner 

SUBJECT:  PS20-0003: University Park (Place) Subdivision, Phase 3 Final Plat 

BACKGROUND: 

The Local Land Use Planning Act (LLUPA) requires local governments to adopt local ordinances 
providing “for standards and for processing of applications for subdivision permits under Idaho Code 
Sections 50-1301 to 50-1329.”  In accordance with LLUPA, the City of Sandpoint’s subdivision 
regulations are codified in Title 10 of Sandpoint City Code. The City follows a two-step subdivision 
review process - a preliminary plat review and a final plat review. This process ensures that proposed 
subdivisions comply with local, state, and federal standards and that all required public infrastructure is 
properly designed and constructed before new lots are created and sold. 

Preliminary plats generally set forth the basic information (layout) to determine if the subdivision plan 
generally complies with the applicable requirements.  Public comments and deliberation regarding a 
proposed project’s layout occurs during the preliminary plat process and during public hearings.  Once 
a preliminary plat is approved, developers are allowed to begin constructing required public 
infrastructure, including streets, utilities, and drainage improvements, consistent with the approved 
plans.  

Upon completion of constructing the required public infrastructure, the property owner engages a 
licensed professional surveyor to generate the final plat. The final plat serves as the legal document to 
be recorded with Bonner County and reflects the as-constructed conditions of the subdivision, including 
lot boundaries, easements, and dedications. Property owners are required to return to City Council for 
approval of the final plat which serves as a confirmation and verification step that the subdivision was 
constructed in accordance with the preliminary plat. By approving a final plat, the document can be 
recorded.  Once approved, the final play may be recorded, the streets and utilities become publicly-
owned, and the developer may sell lots and contractors may apply for building permits on the new legal 
lots.   

To be eligible for recordation, the final plat must contain the following certificates and approvals: 

 Certification by owner, including a legal description, certification of ownership of the property, 
dedication of easements shown on the plat (if applicable), and describing codes, covenants, and 
restrictions. 

 Certification by the professional land surveyor that the plat drawing is correct and in compliance 
with applicable state and local laws. 

 Certification by the local health district describing sanitary restrictions on the new lots. 

 Certification of approval from the local highway district of public streets, alleys and easements 
for public maintenance (the Independent Highway District retains jurisdiction over public rights-
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of-way within the City of Sandpoint, while the City is responsible for maintenance under a 
memorandum of understanding agreement). 

 Certification of approval by the City Engineer and City Planner. 

 Certification of approval by the Bonner County Surveyor. 

 Certification by the Bonner County Treasurer of the tax status of the property. 

Prior to bringing a final plat before City Council, City staff inspect the completed construction, 
documentation, surveyor’s final plat, and verify compliance with the terms of the preliminary plat 
approval.  City Code requires that the final plat be in substantial conformance with the preliminary plat.  
The legal definition of the term “substantial” means “essentially; without material qualification; in the 
main; in substance, materially; in substantial manner.  About, actually, competently, and essentially.”  In 
regards to a final plat, it is reviewed against the preliminary plat to ensure that the number of lots, 
general size of the lots, right-of-widths, and similar standards are consistent with that proposed during 
the preliminary plat process.    

Additionally, the public infrastructure must be substantially complete. City staff review completeness to 
ensure that (a) City services (water, sewer, snow removal, etc.) are fully functioning and safe, and (b) 
the right-of-way provides safe and adequate access for the public and emergency services.  It is typical 
and acceptable that a portion of the work is not 100% complete or accepted by the City at time of final 
plat, such as the sidewalks, removal of temporary erosion measures, planting of trees, etc.  So long as 
the above criteria is met, as determined by the City Engineer, and the remaining work is bonded for, 
final plat may be approved on the basis it is “substantially” conforming and complete. 

DESCRIPTION: 

The applicant, M&W Holdings, LLC, is seeking final plat approval for University Park (Place), Phase 3, 
a 24-lot subdivision, zoned Single-Family Residential (RS).  The site is located at 1904 North Boyer 
Avenue, east of North Boyer Avenue and south of East Mountain View Drive.   
 
On November 4, 2020, the City Council approved with conditions the preliminary plat for the University 
Park Subdivision (Attachment 1 – City Council Meeting Minutes 11-4-2020; Attachment 2 – Staff Report 
11-4-2020).  On December 2, 2020, City Council approved (Attachment 3 - Res. 20-056) the final 
Development Agreement, formalizing the conditions of approval, including but not limited to Required 
Infrastructure Improvements.   

The original Development Agreement applied jointly to the two applicants/property owners; the exact 
same terms have now been divided into two Development Agreements, as applicable to each property 
owner.  The recently recorded Development Agreement (Attachment 4) specific to M&W Holdings, LLC 
property, details the required public infrastructure improvements  

The Required Infrastructure Improvements for Phase 3 have been substantially completed, as of 
September 8, 2025 (Attachment 5 – Certification Letter).  The following Phase 3 items shall be 
completed, prior to the City releasing the Performance Bond and no later than December 31, 2021:   

 street lighting;  

 street tree planting; and,  

 other minor punch list items. 
 
The name of the preliminary plat and development agreement were approved as “University Park 
Subdivision.”  Bonner County determined that this name is not available and therefore, the final plat 
(Attachment 6) has been renamed “University Place Subdivision, Phase 3.”  Bonner County Surveyor 
review comments have been incorporated into the final plat. 

The final plat has been reviewed by City staff and determined to be in substantial conformance with the 
approved preliminary plat.  The substantial completion and acceptance of the Required Infrastructure 
Improvements enables final plat approval. Upon approval of the final plat by City Council and prior to 
recording of the final plat, the following shall be completed, as further described in the Development 
Agreement(s): 
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1. Obtain required signatures; 
2. Approval and recordation of the final covenants, conditions and restrictions/HOA bylaws;  
3. Record pedestrian easement; and, 
4. Acceptance of two-year warranty bond shall by the City;  

    

STAFF RECOMMENDATION: 

The applicant has followed the procedures required in City Code, Title 10, Chapter 1: Subdivision and 
New Development Standards and Regulations.  The final plat is substantially in accordance with the 
preliminary plat previously presented to the Planning and Zoning Commission and the City Council.  
Additionally, the conditions of approval have been satisfied and the applicable terms of the 
development agreement have been met. 

ACTION: 

Per City Code, Title 10, Chapter 1-8(E), “The council may hold a public hearing on a final plat if 
requested by the planning director, mayor or city council. The city council shall approve, approve with 
conditions, refer the matter back to the planning commission, or deny the final plat. A written reasoned 
decision shall be prepared reflecting the city council's decision.”  The Phase 2A Final Plat conforms 
with all applicable standards of the Sandpoint City Code and the terms and conditions of the approved 
Preliminary Plat and the Development Agreement noted above and attached and is therefore approved 
without further comment or conditions. 

WILL THERE BE ANY FINANCIAL IMPACT?   Yes; the City of Sandpoint is responsible for the 
maintenance of the public infrastructure.  The additional revenues associated with future development 
of the new lots will be incorporated into future annual budgets (revenue and expenses). HAS THIS 
ITEM BEEN BUDGETED? N/A 

 

ATTACHMENTS: 

1. City Council Meeting Minutes (Decision) 11/4/2020 
2. City Council Meeting Staff Report 11/4/2020 
3. City Council Resolution No. 20-056 – Approval of Development Agreement 
4. Development Agreement (Instrument No. 973949) 
5. Engineer of Record’s Certification Letter 
6. University Place, Phase 3 Final Plat 
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UNIVERSITY PLACE
PHASE 3

UNIVERSITY PLACE
 PHASE 3

A PORTION OF LOT 1 OF UNIVERSITY PLACE,
IN THE NE 1 4 OF SECTION 15, TOWNSHIP 57 NORTH,

RANGE 2 WEST, BOISE MERIDIAN, CITY OF SANDPOINT,
BONNER COUNTY, IDAHO
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AGENDA REPORT 

City Council Meeting 

 

TODAY’S DATE:  November 11, 2025 

MEETING DATE: November 19, 2025 

TO: MAYOR AND CITY COUNCIL 

FROM:  Rachel McKinley, Project Manager 

SUBJECT:  Redevelopment Area for Downtown Revitalization Project Phase 3b - ICDBG 

BACKGROUND: 

City of Sandpoint is seeking funds via an Idaho Community Development Block Grant (ICDBG) that will 
support the procurement and installation of streetlighting and site amenities for Downtown 
Revitalization project Phase 3b. 

DESCRIPTION: 

Per ICDBG application guidelines, it is required that City Council pass a resolution establishing the 
redevelopment project area in which the funds will be expended. The resolution also details the slum 
and blight criteria conditions within the redevelopment area, which are additional criteria that must be 
met per application requirements. In order to assess the slum and blight criteria the City conducted an 
area-wide Revitalization Area Assessment of both property and infrastructure within the area in which 
ICDBG funds would be expended. The attached Assessment of Downtown Redevelopment Area 
Report – November 2025 is the result of the assessment conducted on September 25, 2025. 

The redevelopment area for Phase 3b City of Sandpoint’s Downtown Revitalization project encompasses 
the First Ave corridor from Church St to Lake Street. 

Current barriers to Downtown Sandpoint vitality are substandard infrastructure, which will continue to limit 
business growth should the City not make investments in upgrades. Specifically, downtown pedestrian 
lighting is substantially substandard. This has had the effect of leaving many portions of downtown 
extremely dark, with little or no lighting. Additionally, a substantial portion of sidewalks within the 
downtown area are substandard. There are multiple areas where sidewalk cracking and heaving have 
resulted in sustained damage. Lack of site amenities does promote access for diverse user groups. 
Combined, these substandard infrastructure systems can have the effect of limiting private investment, 
public and business ADA accessibility, public safety, and overall vitality of the downtown area. 

STAFF RECOMMENDATION:  

Adopt the Redevelopment Area: the 2 blocks along First Ave from Church Street to Lake Street for City 
of Sandpoint’s Downtown Revitalization project Phase 3b to meet the required  for the  Idaho 
Community Development Block Grant. 

ACTION:  

Move to Adopt the Redevelopment Area . 

WILL THERE BE ANY FINANCIAL IMPACT?  No  HAS THIS ITEM BEEN BUDGETED? Yes 

ATTACHMENTS: 
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1. Resolution Template from ICDBG 
2. Resolution 17-77- Example of Past Redevelopment Area for ICDBG-DR FY19 
3. Assessment of Downtown Redevelopment Area Report – November 2025 

LINKS: 

 05-App.-Handbook-general-application.docx – ICDBG Application Manual 

 08-App.-Handbook-downtown-revitalization.docx- – ICDBG Application Manual 
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcommerce.idaho.gov%2Fcontent%2Fuploads%2F2023%2F07%2F05-App.-Handbook-general-application.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcommerce.idaho.gov%2Fcontent%2Fuploads%2F2023%2F07%2F08-App.-Handbook-downtown-revitalization.docx&wdOrigin=BROWSELINK


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inspection conducted by City Staff:  

Pete Skon - Building Official,  

Garran Wilson - Building Inspector,  

Holly Ellis - Public Works Director 

Rachel McKinley - Public Works Project Manager 

Assessment of the 

 Downtown Redevelopment Area and 

Physical Condition Report  
 

 

 

Report Completed on  

November 7, 2025 
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1 

 

 

Introduction  

The Downtown Streets Plan and Design Guide is the result of an extensive public 

involvement process in which design concepts for Superior, Pine, First, and Cedar corridors 

were developed. This concept plan, adopted by City Council Resolution in 2012, is now the 

primary planning document for the City's downtown revitalization project. Additionally, the 

project is guided by the City of Sandpoint's Multimodal Transportation Master Plan (MTMP), 

adopted in 2021 and the Comprehensive Plan adopted 2024. 

City of Sandpoint is seeking funds via an Idaho Community Development Block Grant 

(ICDBG) that will support the procurement and installation of streetlighting and site 

amenities for Phase 3b. Per ICDBG application guidelines, it is required that City Council 

pass a resolution establishing the redevelopment project area in which the funds will be 

expended. The resolution also details the slum and blight criteria conditions within the 

redevelopment area, which are additional criteria that must be met per application 

requirements. In order to assess the slum and blight criteria the City must conduct an area-

wide Revitalization Area Assessment of both property and infrastructure within the area in 

which ICDBG funds would be expended. This document is the result of the assessment 

conducted on September 25, 2025. 

The redevelopment area for Phase 3b City of Sandpoint’s Downtown Revitalization project 

encompasses the 1st Ave corridor from Church St to Lake Street (Figure 1 - Redevelopment 

Area Site Map). 

 

Figure 1- Redevelopment Area Site Map for Phase 3b of City of Sandpoint’s Downtown Revitalization project encompasses 

the 1st Ave corridor from Church St to Lake Street (blue area in outlined in green). 
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Appendix A 

Redevelopment Area Substandard Systems

Sidewalk Assessment

Width less than 12 ft

Width 12 ft or greater
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Appendix A 

Redevelopment Area Substandard Systems

Vacant or Partially 

Vacant Lots
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Sidewalks
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Sidewalks
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Sidewalk, Street Tree & Tree Well
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Lighting
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Vacant or Partially Vacant

Vacant Lot Between 101-105 N 1st Ave Vacant Lot “the Hole” at 206 N 1st Ave 

Vacant Building & Lot at 202 S 1st Ave Savory Neighbor Grill- Out of Business at 120 S 1st Ave 

Partially Vacant -

Out of Business at 

109 A N 1st Ave 
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Sidewalks
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Sidewalks
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Sidewalk, Street Tree & Tree Well
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Lighting
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Appendix A 

Redevelopment Area Substandard Systems Visual Documentation

Substandard Infrastructure – Vacant or Partially Vacant

Vacant Lot Between 101-105 N 1st Ave Vacant Lot “the Hole” at 206 N 1st Ave 

Vacant Building & Lot at 202 S 1st Ave Savory Neighbor Grill- Out of Business at 120 S 1st Ave 

Partially Vacant -

Out of Business at 

109 A N 1st Ave 
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No: 25- 
Date: November 19, 2025 

 

RESOLUTION 
OF THE CITY COUNCIL 
CITY OF SANDPOINT 

 
TITLE: ESTABLISHING ICDBG REDEVELOPMENT AREA FOR DOWNTOWN 

REVITALIZATION PROJECT, PHASE 3B 
 
WHEREAS: The City has assessed downtown conditions and has determined a geographic 

area in which slum and blight conditions exist according to 24 CFR 570.483 (c)(1); 
 
WHEREAS: The approximate boundaries of this geographic area are the entirety of First 

Avenue, from Church Street to Lake Street, delineated on Attachment A, affixed 
hereto, which is a map of the subject area defining the limits, boundaries and 
location of the slum and blight conditions of said area; 

 
WHEREAS: The following is a description of the slum and blight conditions which exist in the 

delineated area. 
 

Infrastructure:  
 

Approximately 41,371 square feet of the Redevelopment Area has 
pedestrian lighting that is substandard, as it does not meet the standards 
and requirements of City Council Resolution 12-71, Downtown Streets Plan 
and Design Guide. 
 

Approximately 1,044 linear feet (of the total 1,249 linear feet) of sidewalk 
within the Redevelopment Area has been determined to be substandard, 
as it does not meet standards and requirements pertaining to sidewalk 
width as stated in the Downtown Streets Plan and Design Guide. 
Specifically, 84% of sidewalks within the Redevelopment Area are 12 feet 
in width or less. 
 

Additionally, 18 of the 20 property lots assessed had sidewalk / walkway 
determined to be substandard, as they did not meet ADA accessibility 
requirements and sidewalks standards and requirements. Specifically, the 
sidewalks do not allow for unrestrictive pedestrian movement because of 
broken surfaces, and cross elevations and changes in elevations are over 
¼ of inch, as per ADA regulations 28 CFR Part 35. 

 

Properties: 
 

Twenty (20) property lots located within the redevelopment area.  Eight (8) 
properties have been determined to be substandard (40%). Of the eight (8) 
properties: 

• Four (4) are as vacant or partially vacant as per ICDBG Application 
Handbook, Chapter 02, Section 04.  

• Four (4) are commercial buildings that based on site and building 
exterior observation do not meet the CDBG Downtown Building – 
Physical conditions assessment standards.; 

Detailed documentation is contained in the Redevelopment Area assessment 
dated November 7, 2025, prepared by the City’s Building Official, Building 
Inspector, Public Works Director, and Public Works Project Manager and certified 
by the City’s Building Official; 
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City of Sandpoint Resolution 25-__ 
November 19, 2025 
Page 2 of 2 

WHEREAS: These conditions are risks to public safety, impediments to sound community 
growth and are considered economic liabilities to the community;  

 
WHEREAS: The City of Sandpoint desires to eliminate and prevent slum and blight conditions 

within the stated geographic area and wishes to take action, in conformance with 
the Comprehensive Plan, to eliminate these conditions; and  

 
WHEREAS: Actions may include land acquisition, demolition, and/or clearance, with the Idaho 

Department of Commerce’s “Anti-Residential Displacement and Relocation Plan” 
governing any such actions. 

 
NOW, THEREFORE, BE IT RESOLVED THAT: The City of Sandpoint hereby designates the 

above-stated geographic area as a redevelopment area and shall take action as 
necessary to remove and prevent slum and blight conditions. 

 
 

 
      
Jeremy Grimm, Mayor 

 
ATTEST: 
 
     
Melissa Ward, City Clerk 
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1 
 

Attachment A - Redevelopment Area Map  

 

The redevelopment area for Phase 3b City of Sandpoint’s Downtown Revitalization project 
encompasses the First Avenue corridor from Church St to Lake Street (Figure 1 - 
Redevelopment Area Site Map). 

 
Figure 1- Redevelopment Area Site Map for Phase 3b of City of Sandpoint’s Downtown Revitalization project encompasses 
the First Ave corridor from Church St to Lake St.  (blue area in outlined in green). 
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No: 25- 
Date: November 19, 2025 

 

RESOLUTION 
OF THE CITY COUNCIL 
CITY OF SANDPOINT 

 

TITLE: AGREEMENT WITH BIG SKY ID CORPORATION FOR BRIDGE STREET 
SIDEWALK AND RETAINING WALL CONSTRUCTION CONTRACT (CITY 
AGREEMENT A25-3170-2) 

 

WHEREAS: On August 26, 2020, the City of Sandpoint and Bridge Street, LLC, entered into a 
Real Property Exchange Agreement, authorized under Resolution 20-037 and 
finalized on March 2, 2022, under Resolution 22-011; 

 
WHEREAS: Under this agreement, the City exchanged approximately 0.31 acres of City-owned 

property at Farmin’s Landing (Parcel No. RPS0215000001AA) for additional public 
right-of-way along Bridge Street, with the primary objective of improving 
pedestrian, bicycle, and vehicular mobility near the intersection of First Avenue 
and Bridge Street, the primary access to City Beach; 

 
WHEREAS: The Bridge Street/First Avenue Retaining Wall and Sidewalk Project seeks to 

complete the public infrastructure improvements originally envisioned in the 
exchange; 

 
WHEREAS: The project was bid in accordance with Idaho Code § 67-2805(2), Category A, and 

City of Sandpoint procurement requirements, with a total of five bids received by 
the October 2, 2025, deadline and Big Sky ID Corp. determined to be the lowest 
responsive and responsible bidder; 

 
WHEREAS: Construction is anticipated to begin fall 2025 and completed by spring 2026; and 
 
WHEREAS: The City is acting on the $385,102.50 performance security provided by Bridge 

Street, LLC, with funding for the project drawn primarily from that security, along 
with developer funds, and the remaining balance provided through the Resort City 
Sidewalk Fund. 

 
NOW, THEREFORE, BE IT RESOLVED THAT: City Council hereby approves the Agreement 

with Big Sky ID Corporation for Bridge Street Sidewalk and Retaining Wall 
Construction Contract (City Agreement 25-3170-2), a copy of which is attached 
hereto and made a part hereof as if fully incorporated herein. 

 
BE IT FURTHER RESOLVED THAT: As set forth in the Procurement Process and Signature 

Authority Policy for Goods, Services, and Construction and further outlined in the 
City of Sandpoint Procurement Policy, on behalf of the City, the Mayor or his 
designee is hereby authorized to execute this agreement. 

 
 
 
      
Jeremy Grimm, Mayor 

ATTEST: 
 
     
Melissa Ward, City Clerk 
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MEMORANDUM 
TO: Sandpoint City Council 

FROM: Mayor Jeremy Grimm 

DATE: 11.13.2025 

SUBJECT: Proposed Amendment to Sandpoint City Code §5-2-10 – Alignment with Federal 

and State Law 

Overview 

The current nondiscrimination ordinance includes local definitions, enforcement 

mechanisms, and processes that likely extend beyond the City's legal authority. The 

proposed amendment repeals the existing structure and replaces it with a concise reference 

to federal and Idaho civil rights law. 

Key Changes 

• Removes local definitions of protected classes. 

• Eliminates the Human Relations Review Board and local complaint process. 

• Incorporates federal and Idaho civil rights law directly by reference. 

• Clarifies that individuals retain full rights to pursue complaints through state and federal 

agencies and the courts. 

Rationale 

This ensures legal consistency, reduces community division, prevents litigation risk, and 

keeps the City within its proper jurisdiction. 

Recommendation 

Discuss the amendment and, if supportive, direct staff to schedule it for formal adoption. 
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ORDINANCE NO. ____ 

AN ORDINANCE OF THE CITY OF SANDPOINT, A MUNICIPAL CORPORATION OF 
THE STATE OF IDAHO, REPEALING AND REPLACING CITY CODE 5-2-10, 
DISCRIMINATION PROHIBITED; PROVIDING FOR REPEAL AND SEVERABILITY; 
AND PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

WHEREAS: With this amendment, the City of Sandpoint seeks to align its 
nondiscrimination provisions with existing federal and state civil rights law and to clarify 
that the City does not establish or enforce independent local definitions, protected 
classes, or complaint‑investigation procedures beyond those set forth by the United 
States Congress, the courts, or the Idaho Legislature. 
NOW THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of 
Sandpoint that: 

ORDINANCE SECTION 1 – REPEAL AND REPLACE SANDPOINT CITY CODE 5-2-10 

Sandpoint City Code Title 5, Chapter 2, Section 10, Discrimination Prohibited, is hereby 
repealed in its entirety and replaced with the following: 

5-2-10 – DISCRIMINATION PROHIBITED 

A. Adoption of Federal and State Civil Rights Standards. 

1. The City of Sandpoint hereby adopts and incorporates by reference all applicable 
federal and Idaho civil rights laws governing nondiscrimination in employment, 
housing, public accommodations, and the sale or rental of property, including but 
not limited to Title VII of the Civil Rights Act of 1964, the Fair Housing Act, the 
Americans with Disabilities Act, the Idaho Human Rights Act (Idaho Code § 
67‑5901, et seq.), and all controlling rulings of the United States Supreme Court 
and Idaho appellate courts interpreting such laws. 

2. Discrimination prohibited under federal or Idaho law is prohibited within the City of 
Sandpoint to the same extent and in the same manner as required under those 
authorities. 

B. Enforcement. 

1. Allegations of unlawful discrimination shall be filed with and investigated by the 
appropriate state or federal agency, including the Idaho Commission on Human 
Rights or the Equal Employment Opportunity Commission, as applicable. 

2. The City of Sandpoint shall not operate a separate local human rights tribunal, 
board, complaint process, or enforcement mechanism. 

C. Limitation of Municipal Authority. 

1. The City does not create or define additional protected classes beyond those 
recognized under federal or Idaho law. 

2. The City does not regulate matters of sex, gender identity, sexual orientation, or 
related classifications beyond what is expressly required under federal or Idaho 
law. 
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ORDINANCE NO. ____ 

3. Nothing in this section shall be construed to expand or contract the rights, 
obligations, or remedies established by federal or Idaho civil rights statutes. 

D. Religious Liberty and Constitutional Protections. 

This section shall be applied consistent with all constitutional protections, including 
freedom of speech, freedom of religion, and the rights guaranteed under the First 
Amendment to the United States Constitution. 

E. No Private Cause of Action. 

Nothing in this section shall create a private right of action or a basis for monetary 
damages. 

F. Rights of Individuals. 

Nothing in this section shall diminish or limit any individual’s right to pursue the remedies 
available under federal or Idaho law, including the right to file a complaint with the Idaho 
Commission on Human Rights or the Equal Employment Opportunity Commission or to 
seek judicial relief through the courts as allowed by law. 

ORDINANCE SECTION 2 – REPEAL SEVERABILITY 

If any portion of this ordinance is found to be invalid or unenforceable, the remaining 
portions shall remain in full force and effect. 

ORDINANCE SECTION 3 – PUBLICATION AND EFFECTIVE DATE 

This Ordinance shall be in full force and effect following its passage, approval, and 
publication according to law. 
 
PASSED AND ADOPTED AS AN ORDINANCE OF THE CITY OF SANDPOINT, IDAHO, 
AT A REGULAR SESSION OF THE SANDPOINT CITY COUNCIL ON __________, 2025. 
 
 
 
       Attest:       
Jeremy Grimm, Mayor     Melissa Ward, City Clerk 
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SUMMARY OF ORDINANCE NO. ____ 
Discrimination Prohibited 

AN ORDINANCE OF THE CITY OF SANDPOINT, A MUNICIPAL CORPORATION OF 
THE STATE OF IDAHO, REPEALING AND REPLACING CITY CODE 5-2-10, 
DISCRIMINATION PROHIBITED; PROVIDING FOR REPEAL AND SEVERABILITY; 
AND PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

Following is a summary of the provisions of Ordinance No. ____. 

Ordinance Section 1 repeals and replaces City Code 5-2-10, Discrimination Prohibited, 
to align these provisions with existing federal and state civil rights law and to clarify that 
the City does not establish or enforce independent local definitions, protected classes, or 

complaint‑investigation procedures beyond those set forth by the United States 
Congress, the courts, or the Idaho Legislature. 

Ordinance Section 2 provides for repeal and severability. 

Ordinance Section 3 provides for publication and an effective date. 

This publication is a summary of the full Ordinance and is being published pursuant to 
Idaho Code Section 50-901A. This ordinance was passed and approved upon a proper 
roll call vote and duly enacted at a properly-noticed session of the Sandpoint City Council, 
held ________, 2025.  The full text of the Ordinance is on file with the Sandpoint City 
Clerk and will be promptly provided during regular hours to any citizen on personal 
request. 

 

This Summary will be published once in the Legals section of the Bonner County Daily 
Bee following approval and ordinance adoption. 
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STATEMENT OF LEGAL ADVISOR 

 

I, Zachary Jones, legal advisor for the City of Sandpoint, Idaho, have examined the 

summary of the ordinance to be presented to the Sandpoint City Council on November 

19, 2025, providing for the repeal and replacement of City Code Title 5, Chapter 2, Section 

10, Discrimination Prohibited, and find it to be a true and complete summary of said 

ordinance, providing adequate notice to the public of the contents thereof. 

        

  
                    

Zachary Jones 

City of Sandpoint Legal Advisor 
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Created: 2025-02-07 13:05:15 [EST] 

(Supp. No. 1) 

Page 1 of 2 

 

 

3-2-9: Open Container Law: 

A. No person in a motor vehicle, while the vehicle is on a public highway or the right-of-way of a public highway 
in the city, may drink or possess any open beverage containing alcoholic liquor, beer, or wine, unless such 
person is a passenger in the passenger area of a limousine, or in the living quarters of a recreational vehicle. 
Violation of this section is a misdemeanor for the individual in actual physical control of the vehicle pursuant 
to section 18-8004, Idaho Code, and an infraction for other individuals violating this section. 

B. It shall be unlawful for any person to drink or consume beer, wine or any other intoxicating beverage or to 
have in their possession any open bottle, can or other container containing such beer, wine or other 
intoxicating beverage while on a sidewalk, boardwalk, or anywhere within the public street right-of-way or in 
any public park within the city, except as follows: 

e1. Consumption of alcoholic beverages is allowed in Farmin Park and at War Memorial Field when 
purchased on site from an authorized vendor with a valid alcohol beverage catering permit issued by 
the city for events approved by the parks and recreation director or city council, as applicable. Those 
consuming alcoholic beverages must remain in specific areas of the park designated for alcoholic 
beverage consumption. In all cases, they must remain within the inner boundary of the park's fence or 
curb and not inhibit the use of the sidewalk by other persons. 

1. Authorized locations: The consumption of alcoholic beverages shall be permitted only at the following 
locations: 

a. Farmin Park; 

b. War Memorial Field; 

c. Within the buildings located at 607 and 611 South Ella Avenue in Lakeview Park; and 

d. The James E. Russell Sports Center at Travers Park 

Alcohol service at Farmin Park and War Memorial Field shall be permitted only for events approved 
under the City’s special event permitting process pursuant to Title 6 Chapter 6 of this code. Private 
events at the James E. Russell Sports Center may serve alcohol pursuant to the terms set for the facility 
use agreement. 

2. City Beach Park: The consumption of beer and wine shall be permitted within a designated 0.88-acre 
area located in the northwest corner of the interior lawn at City Beach Park during events organized as 
community fundraisers (see figure 1 below). For purposes of this section, a “community fundraiser” 
means an event open to the public where donations, contributions, or proceeds are solicited for 
charitable, educational, or benevolent purposes, including but not limited to events benefiting non- 
profit organizations, individuals facing medical or financial hardship, community improvement projects 
or other charitable causes. One single-day event per month from September through June, excluding 
July and August, may be hosted by a qualifying organization. Alcohol service at City Beach Park shall be 
permitted only for events approved under the City’s special event permitting process pursuant to Title 
6 Chapter 6 of this code. 

Figure 1: City Beach Alcohol Service Area for Special Events 
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Created: 2025-02-07 13:05:15 [EST] 

(Supp. No. 1) 

Page 2 of 2 

 

 

 

3. General Conditions: Alcoholic beverages may be sold, served, or provided (including complimentary 
service) only by an authorized vendor operating under a valid City-issued alcohol beverage catering 
permit. Consumption shall be confined to the City-approved alcohol service area shown on the event 
site plan, which shall be enclosed by permanent or temporary barriers or other controls approved by 
the City. If the event includes a City-approved street closure or venue expansion, the designated 
service area may include such areas as shown on the site plan approved with the special event permit. 
Sidewalks shall remain open and unobstructed, and ADA access maintained, unless expressly included 
in an approved closure. 

(Ord. 1295, 2-5-2014; Ord. 1297, 3-19-2014) 
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ORDINANCE NO. ____ 

Page 1 of 3 

AN ORDINANCE OF THE CITY OF SANDPOINT, A MUNICIPAL CORPORATION OF 
THE STATE OF IDAHO, AMENDING SANDPOINT CITY CODE TITLE 3, CHAPTER 2, 
SECTION 9, OPEN CONTAINER LAW; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 
 
WHEREAS: Under the current code, alcohol consumption is generally prohibited on 
sidewalks, rights-of-way, and in public parks except in specifically designated facilities, 
including in Farmin Park and at War Memorial Field; 
 
WHEREAS: Over the past year, with several event organizers requesting expanded 
options for hosting special events at other parks and facilities, staff has worked with the 
Parks & Recreation Department, Police Department, and City Attorney to evaluate these 
requests and develop appropriate code amendments; and  
 
WHEREAS: This ordinance seeks to balance public safety and community standards with 
opportunities for controlled, permitted alcohol service at public events. 
 
NOW THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of 
Sandpoint that: 

ORDINANCE SECTION 1 – AMENDMENT TO CITY CODE TITLE 3, CHAPTER 2, 
SECTION 9 

Sandpoint City Code Title 3, Chapter 2, Section 9, Open Container Law, is hereby 
amended as follows: 

3-2-9: Open Container Law: 

A. No person in a motor vehicle, while the vehicle is on a public highway or the right-of-
way of a public highway in the city, may drink or possess any open beverage 
containing alcoholic liquor, beer, or wine, unless such person is a passenger in the 
passenger area of a limousine, or in the living quarters of a recreational vehicle. 
Violation of this section is a misdemeanor for the individual in actual physical control 
of the vehicle pursuant to section 18-8004, Idaho Code, and an infraction for other 
individuals violating this section.  

B. It shall be unlawful for any person to drink or consume beer, wine or any other 
intoxicating beverage or to have in their possession any open bottle, can or other 
container containing such beer, wine or other intoxicating beverage while on a 
sidewalk, boardwalk, or anywhere within the public street right-of-way or in any public 
park within the city, except as follows: 

1. Consumption of alcoholic beverages is allowed in Farmin Park and at War 
Memorial Field when purchased on site from an authorized vendor with a valid 
alcohol beverage catering permit issued by the city for events approved by the 
parks and recreation director or city council, as applicable. Those consuming 
alcoholic beverages must remain in specific areas of the park designated for 
alcoholic beverage consumption. In all cases, they must remain within the inner 
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boundary of the park's fence or curb and not inhibit the use of the sidewalk by other 
persons. Authorized locations: The consumption of alcoholic beverages shall be 
permitted only at the following locations: 

a. Farmin Park; 

b. War Memorial Field; 

c. Within the buildings located at 607 and 611 South Ella Avenue in Lakeview 
Park; and 

d. The James E. Russell Sports Center at Travers Park 

Alcohol service at Farmin Park and War Memorial Field shall be permitted only for 
events approved under the City’s special event permitting process pursuant to Title 
6, Chapter 6, of this code. Private events at the James E. Russell Sports Center 
may serve alcohol pursuant to the terms set forth in the facility use agreement. 

2. City Beach Park: The consumption of beer and wine shall be permitted within a 
designated 0.88-acre area located in the northwest corner of the interior lawn at 
City Beach Park during events organized as community fundraisers (see Figure 1 
below). For purposes of this section, a “community fundraiser” means an event 
open to the public where donations, contributions, or proceeds are solicited for 
charitable, educational, or benevolent purposes, including but not limited to events 
benefiting nonprofit organizations, individuals facing medical or financial hardship, 
community improvement projects, or other charitable causes. One single-day 
event per month from September through June, excluding July and August, may 
be hosted by a qualifying organization. Alcohol service at City Beach Park shall be 
permitted only for events approved under the City’s special event permitting 
process pursuant to Title 6, Chapter 6, of this code.  

Figure 1: City Beach Alcohol Service Area for Special Events 

 

3. General Conditions: Alcoholic beverages may be sold, served, or provided 
(including complimentary service) only by an authorized vendor operating under a 
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valid City-issued alcohol beverage catering permit. Consumption shall be confined 
to the City-approved alcohol service area shown on the event site plan, which shall 
be enclosed by permanent or temporary barriers or other controls approved by the 
City. If the event includes a City-approved street closure or venue expansion, the 
designated service area may include such areas as shown on the site plan 
approved with the special event permit. Sidewalks shall remain open and 
unobstructed, and ADA access maintained, unless expressly included in an 
approved closure. 

ORDINANCE SECTION 2 – REPEAL AND SEVERABILITY: 

A. Any provision of the Sandpoint City Code found to be inconsistent with this Ordinance 

is hereby repealed. 

B. Should any provision of this Ordinance be deemed unlawful or unconstitutional, such 
finding shall not affect the remaining provisions of this Ordinance. 

ORDINANCE SECTION 3 – PUBLICATION AND EFFECTIVE DATE: 

This Ordinance shall be in full force and effect following its passage, approval, and 
publication according to law. 
 
PASSED AND ADOPTED AS AN ORDINANCE OF THE CITY OF SANDPOINT, IDAHO, 
AT A REGULAR SESSION OF THE SANDPOINT CITY COUNCIL ON __________, 2025. 
 
 
 
       Attest:       
Jeremy Grimm, Mayor     Melissa Ward, City Clerk 
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SUMMARY OF ORDINANCE NO. ____ 
Open Container Law 

AN ORDINANCE OF THE CITY OF SANDPOINT, A MUNICIPAL CORPORATION OF 
THE STATE OF IDAHO, AMENDING SANDPOINT CITY CODE TITLE 3, CHAPTER 2, 
SECTION 9, OPEN CONTAINER LAW; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

Following is a summary of the provisions of Ordinance No. ____. 

Ordinance Section 1 amends City Code 3-2-9, Open Container Law, to allow for the 
consumption of alcoholic beverages under certain conditions during special events at 
Farmin Park, War Memorial Field, within the buildings located at 607 and 611 South Ella 
Avenue in Lakeview Park, the James E. Russell Sports Center at Travers Park, and for 
community fundraisers in a designated area at City Beach Park. 

Ordinance Section 2 provides for repeal and severability. 

Ordinance Section 3 provides for publication and an effective date. 

This publication is a summary of the full Ordinance and is being published pursuant to 
Idaho Code Section 50-901A. This ordinance was passed and approved upon a proper 
roll call vote and duly enacted at a properly-noticed session of the Sandpoint City Council, 
held ________, 2025.  The full text of the Ordinance is on file with the Sandpoint City 
Clerk and will be promptly provided during regular hours to any citizen on personal 
request. 

 

This Summary will be published once in the Legals section of the Bonner County Daily 
Bee following approval and ordinance adoption. 
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STATEMENT OF LEGAL ADVISOR 

 

I, Zachary Jones, legal advisor for the City of Sandpoint, Idaho, have examined the 

summary of the ordinance to be presented to the Sandpoint City Council on November 

19, 2025, providing for amendments to City Code Title 3, Chapter 2, Section 9, pertaining 

to Open Container Law, and find it to be a true and complete summary of said ordinance, 

providing adequate notice to the public of the contents thereof. 

        

  
                    

Zachary Jones 

City of Sandpoint Legal Advisor 
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AGENDA REPORT 

City Council Meeting 

 

TODAY’S DATE:  November 12, 2025 

MEETING DATE: November 19, 2025 

TO: MAYOR AND CITY COUNCIL 

FROM:  Erik Bush PLA, Project Manager, City Forester 

SUBJECT:  Downtown Revitalization Phase 3 Professional Services Agreement 

 

DESCRIPTION/BACKGROUND: 

On December 5, 2012, City Council adopted the Downtown Streets Plan and Design Guide, envisioning 
Downtown Sandpoint as the “Hub of the Inland Northwest”, a vibrant and welcoming destination for 
dining, entertainment, shopping, art, and recreation, fostering a strong sense of community throughout 
the year. The effort to revitalize Downtown Sandpoint began in the early 2000s, with significant 
contributions from business owners, property owners, community members, consultants, and City 
representatives working collaboratively to plan, design, secure funding, and implement improvements. 

Subsequent efforts have reaffirmed this vision. On May 5, 2021, City Council adopted the Multimodal 
Transportation Plan (MTMP), which refined the concept for completing the third/final phase of the SURA-
funded Downtown Revitalization Project. This phase involves a full reconstruction of First Avenue from 
Church Street to at least Lake Street. 

On November 15, 2023, City Council adopted the Downtown Waterfront Design Competition Stage 3 
Design Report, recommending improvements to First Avenue to support new development and improve 
multimodal access. These improvements include specialty paving, planting beds, street trees, street 
furnishings, wayfinding, and signage. A new intersection configuration at Bridge Street and First Avenue 
is also planned to improve pedestrian safety and improve traffic flow. South of Bridge Street, the plan 
incorporates expanded sidewalks to accommodate a multi-use pathway and angled parking. The Report 
also envisions a potential roundabout at First and Superior, under a future project.  

Phases 1 and 2, completed between 2018 and 2021, improved Cedar Street (from Fifth Avenue to First 
Avenue) and First Avenue (from Cedar Street to Church Street). These improvements, funded by the 
Sandpoint Urban Renewal Agency (SURA), provided upgraded pedestrian sidewalks, improved 
stormwater management, and enhanced public spaces. 

The City of Sandpoint is now set to commence the design phase for Phase 3 of the Downtown 
Revitalization project. This phase will align with the Downtown Streets Plan and Design Guide, the 
Multimodal Transportation Master Plan, and the Comprehensive Plan. The key objectives of this 
revitalization effort are to enhance downtown connectivity, improve multimodal infrastructure, and support 
economic growth. 

Phase 3 will extend the improvements along First Avenue from Church Street to approximately Lake 
Street, including portions of Bridge Street. The project scope includes: 

 Wider sidewalks to improve pedestrian accessibility. 
 Street furniture and landscaping to enhance public spaces and aesthetics. 
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 Parking upgrades to improve downtown functionality and access. 
 Bioretention cells for stormwater treatment before discharge into Sand Creek. 
 Incorporation of public art installations to enhance Sandpoint’s cultural identity. 

 
Funding for Phase 3 will continue through the Sandpoint Urban Renewal Agency (SURA). 

On August 15, 2025, the City issued a Request for Qualifications (RFQ) to engage a design consultant. 
Two Statements of Qualifications were received and evaluated using the published criteria. Following 
review, staff selected and negotiated a contract with the highest-scoring firm, Welch Comer & Associates, 
LLC, in accordance with Idaho Code § 67-2320 (Qualifications-Based Selection). Design services are 
budgeted in FY 2025 and will begin immediately following contract execution.   

Welch Comer will lead a multidisciplinary team including JUB Engineers, GGLO, The Langdon Group, 
Geo Engineers, and Environmental Inc. The project will be delivered using a “design-to-budget” 
approach, managing design scope, quantities, and specifications to align with available construction 
funding while maintaining awardability. Scope includes: 

- Phase 3: Church Street to Lake Street (Full Design, 100%) 
o Complete building-face-to-building-face reconstruction of First Avenue. 
o Incorporate decorative and functional streetscape elements, trees, lighting, furnishings, 

fiber extension, utilities, and stormwater facilities. 
o Replace water services, aging watermain, and storm mains. 
o Integrate bicycle lanes, on-street parking, and ADA-compliant pedestrian improvements. 
o Coordinate gateway features, landscaping, and public art consistent with previous 

downtown phases. 
o Intersection improvements at Pine/First and Bridge/First. 

- Future Phase: Lake Street to Superior Street (Preliminary Design) 
o Preliminary geometry, streetscape concept, and intersection design at First & Superior 

(potential roundabout). 
o Early stormwater and traffic analysis to guide future full design and construction. 

Additional design elements include a traffic signal warrant and design at First Avenue and Pine Street, 
stormwater system upgrades with bioretention cells supporting future MS4 compliance, and a 
comprehensive Public Engagement Plan led by The Langdon Group. Engagement will include 
stakeholder interviews, Technical Advisory Group meetings, open houses, business outreach, a project 
website, and social-media and newsletter updates to ensure transparency and public participation. 

Environmental and permitting tasks include preparation of a Biological Assessment and Stormwater 
Pollution Prevention Plan (SWPPP) in coordination with Idaho DEQ. 

The proposed agreement covers design services only and excludes bidding, construction administration, 
management, and inspection, which may be added by supplemental agreement at a later date. 

Design services are funded primarily by the Sandpoint Urban Renewal Agency (SURA), with cost 
participation from the City’s Water Fund and General Fund to support utility design elements. The City 
may pursue supplemental funding through the Idaho Community Development Block Grant (ICDBG) 
Downtown Revitalization Program, LHTAC, ITD, or other state and federal sources for construction and 
public amenities. 

A Public Engagement Plan will be presented to Council for consideration and approval. This plan will 
promote transparency, gather community input, and encourage stakeholder participation throughout the 
design process. Engagement strategies include public meetings and open houses, stakeholder 
workshops, online surveys, project website and social media updates, press releases, newsletters, and 
advisory committee meetings. 

 

STAFF RECOMMENDATION: Staff recommends City Council consider approving the Professional 
Services Agreement with Welch Comer Engineers in the amount of $741,700 for design services for the 
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Downtown Revitalization Phase 3 project, authorizing the Mayor to sign the Professional Services 
Agreement. 

 

ACTION: Award contract to approve the Professional Services Agreement with Welch Comer Engineers 
in the Amount of $741,700  for design services, authorize the Mayor to sign the Professional Services 
Agreement. 

 

WILL THERE BE ANY FINANCIAL IMPACT?   YES  HAS THIS ITEM BEEN BUDGETED? YES; 
within FY25 budget. 

ATTACHMENTS: 

1. Concept Comparison 
2. Downtown Streets Plan and Design Guide – First and Cedar Concept 
3. Multimodal Transportation Master Plan – First and Bridge Concepts 
4. Downtown Waterfront Design Competition – First Ave Concept 
5. Downtown Streets Plan and Design Guide – First and Superior 

 

LINKS: 

1. Downtown Streets Plan and Design Guide - https://www.sandpointidaho.gov/media/3541 
2. Multimodal Transportation Master Plan - https://www.sandpointidaho.gov/media/3491 
3. Downtown Waterfront Design Competition Stage 3 Design Report - 

https://www.sandpointidaho.gov/media/3641 
4. Cleargov Project Page - https://sandpoint-id.cleargov.com/projects/14340/downtown-

revitalization-phase-3 
 

ACTION: 

Move to approve the staff recommendation and authorize the Mayor to sign the contract documents.  
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No: 25- 
Date: November 19, 2025 

 

RESOLUTION 
OF THE CITY COUNCIL 
CITY OF SANDPOINT 

 

TITLE: REQUEST TO AWARD PROFESSIONAL SERVICES AGREEMENT FOR 
DOWNTOWN REVITALIZATION PHASE 3 

 

WHEREAS: On November 15, 2023, City Council adopted the Downtown Waterfront Design 
Competition Stage 3 Design Report, recommending improvements to First Avenue 
to support new development and improve multimodal access; 

 
WHEREAS: The City of Sandpoint is now set to commence the design phase for Phase 3 of 

the Downtown Revitalization project aligning with the Downtown Streets Plan and 
Design Guide, the Multimodal Transportation Master Plan, and the 
Comprehensive Plan with the key objectives to enhance downtown connectivity, 
improve multimodal infrastructure, and support economic growth; 

 
WHEREAS: On August 15, 2025, the City issued a Request for Qualifications (RFQ) to engage 

a design consultant and with two Statements of Qualifications received and 
evaluated using the published criteria and following review, staff selected and 
negotiated a contract with the highest-scoring firm, Welch Comer & Associates, 
LLC, in accordance with Idaho Code § 67-2320 (Qualifications-Based Selection); 

 
WHEREAS: The proposed agreement covers design services only and excludes bidding, 

construction administration, management, and inspection, which may be added by 
supplemental agreement at a later date; and 

 
WHEREAS: Design services are funded primarily by the Sandpoint Urban Renewal Agency 

(SURA), with cost participation from the City’s Water Fund and General Fund to 
support utility design elements but the City may pursue supplemental funding 
through the Idaho Community Development Block Grant (ICDBG) Downtown 
Revitalization Program, LHTAC, ITD, or other state and federal sources for 
construction and public amenities. 

 
NOW, THEREFORE, BE IT RESOLVED THAT: City Council hereby approves the Professional 

Services Agreement with Welch Comer & Associates, LLC, in the amount of 
$741,700, a copy of which is attached hereto and made a part hereof as if fully 
incorporated herein. 

 
BE IT FURTHER RESOLVED THAT: As set forth in the Procurement Process and Signature 

Authority Policy for Goods, Services, and Construction and further outlined in the 
City of Sandpoint Procurement Policy, on behalf of the City, the Mayor or his 
designee is hereby authorized to execute this agreement. 

 
 
 
      
Jeremy Grimm, Mayor 

ATTEST: 
 
     
Melissa Ward, City Clerk 
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AGREEMENT 
BETWEEN OWNER AND ENGINEER FOR 

PROFESSIONAL SERVICES 

THIS AGREEMENT effective as of November 20, 2025 (“Effective Date”) between City of Sandpoint 
(“Owner”) and Welch Comer (“Engineer”). 

 
Owner’s Project, of which Engineer’s services under this Agreement are a part, is generally identified as 
follows: Engineering services for Downtown Revitalization Phase 3 (“Project”). 

Engineer’s services under this Agreement are generally identified as follows: engineering services to 
Infrastructure design for Downtown Revitalization Phase 3 (“Services”) 

Other terms used in this Agreement are defined in Article 7. 

Owner and Engineer further agree as follows: 

ARTICLE 1 –  SERVICES OF ENGINEER 

1.01 Scope 

A. Engineer shall provide, or cause to be provided, the services set forth herein and in Exhibit 
A. 

ARTICLE 2 –  OWNER’S RESPONSIBILITIES 

2.01 General 

A. Owner shall pay Engineer as set forth in Article 4 and Exhibit B. 

B. Owner shall furnish to Engineer all existing studies, reports, and other available 
information pertinent to the Engineer’s performance of the Services, including reports 
and data relative to previous transportation planning efforts. 

C. Owner shall advise Engineer of the identity and scope of services of any independent 
Engineers retained by Owner to perform or furnish services pertinent to the Services. 

D. Owner shall arrange for safe access to and make all provisions for Engineer to enter upon 
public and private property as required for Engineer to perform services under the 
Agreement. 

E. Owner shall inform Engineer in writing of any specific requirements of safety or security 
programs that are applicable to Engineer, as a visitor to any Site under study. 

F. Owner shall examine all alternative solutions, studies, reports, sketches, proposals, and 
other documents presented by Engineer (including obtaining advice of an attorney, risk 
manager, insurance counselor, and other advisors or Engineers as Owner deems 
appropriate with respect to such examination) and render in writing timely decisions 
pertaining thereto. 

290

Item # 10.



Agreement No. A26-3170-2 

MODIFIED EJCDC® E-525, Agreement Between Owner and Engineer for Study and Report Professional Services. 
Copyright © 2015 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 2 of 32 

 

 

 
G. Recognizing and acknowledging that Engineer’s services and expertise do not include the 

following services, Owner shall provide, as required for Engineer performance of its 
Services: 

1. Accounting, bond and financial advisory (including, if applicable, “municipal advisor” 
services as described in Section 975 of the Dodd-Frank Wall Street Reform and 
Consumer Protection Act, 2010, and the municipal advisor registration rules issued 
by the Securities and Exchange Commission), independent cost estimating, and 
insurance counseling services. 

2. Legal services with regard to issues pertaining to the Project as Owner requires, or 
Engineer reasonably requests. 

H. Owner shall give prompt written notice to Engineer whenever Owner observes or 
otherwise becomes aware of: 

1. any development that affects the scope or time of performance of Engineer’s 
services; 

2. the presence of any Constituent of Concern at any Site; or 

3. any relevant, material defect or nonconformance in Engineer’s services or Owner’s 
performance of its responsibilities under this Agreement. 

ARTICLE 3 –  SCHEDULE FOR RENDERING SERVICES 

3.01 Commencement 

A. Engineer is authorized to begin rendering services as of the Effective Date. 

3.02 Time for Completion 

A. Engineer shall complete its obligations no later than June 15, 2026. Specific periods of 
time for rendering services or specific dates by which services are to be completed are 
provided in Exhibit A. 

B. If, through no fault of Engineer, such periods of time or dates are changed, or the orderly 
and continuous progress of Engineer’s services is impaired, or Engineer’s services are 
delayed or suspended, then the time for completion of Engineer’s services, and the rates 
and amounts of Engineer’s compensation, shall be adjusted equitably. 

ARTICLE 4 –  INVOICES AND PAYMENTS 

4.01 Invoices 

A. Preparation and Submittal of Invoices: Engineer shall prepare detailed invoices of the 
work performed under the Scope of Services, Exhibit A, and in accordance with the terms 
of this Article and Exhibit B. Engineer shall submit its invoices to Owner on a monthly 
basis. Invoices are due and payable within 30 days of receipt. 

4.02 Payments 

A. Application to Interest and Principal: Payment will be credited first to any interest owed 
to Engineer and then to principal. 
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B. Failure to Pay: If Owner fails to make payments due Engineer for services and expenses 

within 30 days after receipt of Engineer’s invoice, then: 

1. amounts due Engineer will be increased at the rate of 1.0% per month (or the 
maximum rate of interest permitted by law, if less) from said thirtieth day; and 

2. Engineer may, after giving fourteen days’ written notice to Owner, suspend services 
under this Agreement until Owner has paid in full all amounts due for services, 
expenses, and other related charges. 

C. Disputed Invoices: If Owner disputes an invoice, either as to amount or entitlement, then 
Owner shall advise Engineer in writing of the specific basis for doing so, may withhold the 
portion so disputed, and pay the undisputed portion subject to the terms of Paragraph 
4.01. 

4.03 Payment for Basic Services (Hourly Rates Plus Reimbursable Expenses) and Additional Services 

A. Using the procedures set forth in this Article, Owner shall pay Engineer for Basic Services 
as follows: 

1. An amount equal to the cumulative hours charged to the Basic Services by each class 
of Engineer’s employees times standard hourly rates for each applicable billing class, 
plus reimbursement of expenses incurred in connection with providing the Basic 
Services (including but not limited to expenses in the categories listed on the 
reimbursable expenses schedule in Exhibit B) and Engineer’s subconsultants charges, 
if any. 

2. The total compensation for Basic Services and reimbursable expenses shall not 
exceed $741,700 for this Project. 

B. For Additional Services, if requested by the Owner, in writing, Owner shall pay Engineer 
an amount equal to the cumulative hours charged to providing the Additional Services by 
each class of Engineer’s employees, times standard hourly rates for each applicable billing 
class; plus reimbursement of expenses incurred in connection with providing the 
Additional Services (including but not limited to expenses in the categories listed on the 
reimbursable expenses schedule in Appendix 1) and Engineer’s subconsultants charges, if 
any. 

ARTICLE 5 –  GENERAL CONSIDERATIONS 

5.01 Standards of Performance 

A. Standard of Care: The standard of care for all professional Consulting and related services 
performed or furnished by Engineer under this Agreement will be the care and skill 
ordinarily used by members of the subject profession practicing under similar 
circumstances at the same time and in the same locality. Engineer makes no warranties, 
express or implied, under this Agreement or otherwise, in connection with any services 
performed or furnished by Engineer. 

B. Technical Accuracy: Owner shall not be responsible for discovering deficiencies in the 
technical accuracy of Engineer’s services. Engineer shall correct deficiencies in technical 
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accuracy without additional compensation, unless such corrective action is directly 
attributable to deficiencies in Owner-furnished information. 

C. Engineers: Engineer may retain such consultants as Engineer deems necessary to assist in 
the performance or furnishing of the services, subject to reasonable, timely, and 
substantive objections by Owner. 

D. Reliance on Others: Subject to the standard of care set forth in Paragraph 5.01.A, Engineer 
and its Engineers may use or rely upon design elements and information ordinarily or 
customarily furnished by others, including, but not limited to, specialty contractors, 
manufacturers, suppliers, and the publishers of technical standards. 

E. Engineer shall not be required to sign any document, no matter by whom requested, that 
would result in the Engineer having to certify, guarantee, or warrant the existence of 
conditions whose existence the Engineer cannot ascertain. Owner agrees not to make 
resolution of any dispute with the Engineer or payment of any amount due to the 
Engineer in any way contingent upon the Engineer signing any such document. 

F. Engineer shall not have any construction-related duties under this Agreement. Engineer 
shall not at any time supervise, direct, control, or have authority over any Constructor’s 
work, nor shall Engineer have authority over or be responsible for the means, methods, 
techniques, sequences, or procedures of construction selected or used by any 
Constructor, or the safety precautions and programs incident thereto, for security or 
safety at any Site, nor for any failure of a Constructor to comply with Laws and Regulations 
applicable to that Constructor’s furnishing and performing of its work. Engineer shall not 
be responsible for the acts or omissions of any Constructor. 

G. Engineer is not required to provide and does not have any responsibility for surety 
bonding or insurance-related advice, recommendations, counseling, or research, or 
enforcement of construction insurance or surety bonding requirements. 

H. Engineer’s services do not include providing legal advice or representation. 

I. Engineer’s services do not include (1) serving as a “municipal advisor” for purposes of the 
registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and 
Consumer Protection Act (2010) or the municipal advisor registration rules issued by the 
Securities and Exchange Commission, or (2) advising Owner, or any municipal entity or 
other person or entity, regarding municipal financial products or the issuance of municipal 
securities, including advice with respect to the structure, timing, terms, or other similar 
matters concerning such products or issuances. 

5.02 Use of Documents 

A. Owner shall retain an ownership and property interest in all Documents (including the 
copyright and the right of reuse at the discretion of the Owner) whether or not the 
Services or the Project is completed. 

5.03 Electronic Transmittals 

A. Owner and Engineer may transmit, and shall accept, Project-related correspondence, 
Documents, text, data, drawings, information, and graphics, in electronic media or digital 
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format, either directly, or through access to a secure Project website, in accordance with 
a mutually agreeable protocol. 

B. If this Agreement does not establish protocols for electronic or digital transmittals, then 
Owner and Engineer shall jointly develop such protocols. 

C. When transmitting items in electronic media or digital format, the transmitting party 
makes no representations as to long term compatibility, usability, or readability of the 
items resulting from the recipient’s use of software application packages, operating 
systems, or computer hardware differing from those used in the drafting or transmittal 
of the items, or from those established in applicable transmittal protocols. 

5.04 Insurance 

A. Engineer, and any other consultant retained to perform services under this Agreement, 
will maintain insurance coverage for General Liability, Professional Liability, and 
Automobile Liability and will provide certificates of insurance to Owner upon request with 
City of Sandpoint named as Additional insured. 

1. Worker’s Compensation: State of Idaho Statutory Limits 

2. Automobile Bodily Injury and Property Damage Liability: $1,000,000 each occurrence 

3. Professional Liability: Errors and Omissions: $1,000,000 

4. Comprehensive  Commercial  General  Liability:  $1,000,000  per  occurrence/ 
$2,000,000 aggregate 

5.05 Termination 

A. Termination: The obligation to provide further services under this Agreement may be 
terminated: 

1. For cause, 

a. By either party upon 30 days’ written notice in the event of substantial failure 
by the other party to perform in accordance with the Agreement’s terms 
through no fault of the terminating party. 

b. By Engineer: 

1) upon fourteen days’ written notice if Owner demands that Engineer 
furnish or perform services contrary to Engineer’s responsibilities as a 
licensed professional; or 

2) upon fourteen days’ written notice if the Engineer’s services are delayed 
for more than 90 days for reasons beyond Engineer’s control. 

c. Engineer shall have no liability to Owner on account of a termination for cause 
by Engineer. 

B. Termination for Convenience/Non-Appropriation: Owner may terminate the Agreement 
for Owner's convenience effective upon the Engineer's receipt of written notice from 
Owner. Owner may terminate the Agreement in the event of loss of program funding. 
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C. The terminating party may set the effective date of termination at a time up to 30 days 

later than otherwise provided to allow Engineer to complete tasks whose value would 
otherwise be lost, to prepare notes as to the status of completed and uncompleted tasks, 
and to assemble Project materials in orderly files. 

D. In the event of any termination, Engineer will be entitled to invoice Owner and to receive 
full payment for all services performed or furnished in accordance with this Agreement 
and all reimbursable expenses incurred through the effective date of termination. 

5.06 Controlling Law 

A. This Agreement is to be governed by the State of Idaho. The jurisdiction/venue for any 
action arising out of performance of this Agreement, or interpretation of its terms and 
conditions, shall be in the District Court in the First Judicial District of the State of Idaho, 
Bonner County. 

5.07 Successors, Assigns, and Beneficiaries 

A. Engineer and its successors, executors, administrators, and legal representatives, are 
hereby bound to the Owner to this Agreement, and to its successors and assigns in respect 
of all covenants, agreements, and obligations of this Agreement. 

B. Engineer may not assign, sublet, or transfer any rights under or interest (including, but 
without limitation, moneys that are due or may become due) in this Agreement without 
the written consent of the Owner, except to the extent that any assignment, subletting, 
or transfer is mandated or restricted by law. Unless specifically stated to the contrary in 
any written consent to an assignment, no assignment will release or discharge the 
Engineer from any duty or responsibility under this Agreement. 

C. Unless expressly provided otherwise in this Agreement: 

1. Nothing in this Agreement shall be construed to create, impose, or give rise to any 
duty owed by Owner to any Constructor, or other third-party individual or entity, or 
to any surety for or employee of any of them. 

2. All duties and responsibilities undertaken pursuant to this Agreement will be for the 
sole and exclusive benefit of Owner and not for the benefit of any other party. Any 
and all Documents prepared by Engineer, including but not limited to the Report to 
be prepared pursuant to Exhibit A, are prepared solely for the use and benefit of 
Owner, unless expressly agreed otherwise by Engineer. 

5.08 Dispute Resolution 

A. Owner and Engineer agree to negotiate each dispute between them in good faith during 
the 30 days after notice of dispute. If negotiations are unsuccessful in resolving the 
dispute, then the dispute shall be mediated. If mediation is unsuccessful, then the parties 
may exercise their rights at law. 

5.09 Indemnification 

A. Indemnification by Engineer: Engineer shall indemnify and hold the Owner, its officials, 
officers, employees, agents and assigns, harmless from and/or against any and all claims, 
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damages, and liabilities (including reasonable attorney's fees) that may be suffered or 
incurred or that arise as a result of and which are caused by Engineer wrongful acts or 
omissions in the performance of its duties under this Agreement. This indemnification 
does not apply when such claims, damages, and liabilities are the result of negligent acts, 
errors, omissions or fault on the part of the Owner, its officials, officers, employees, 
agents or assigns. Nothing contained in this indemnification provision shall waive, in any 
manner, the limits of liability provided to the Owner specified in Idaho Code §6-901 
through 6-929, known as the Idaho Tort Claims Act. 

5.10 Records Retention 

A. Engineer shall maintain on file in legible form, for a period of five years following 
completion or termination of its services, all Documents, records (including cost records), 
and design calculations related to Engineer’s services or pertinent to Engineer’s 
performance under this Agreement. Upon Owner’s request, Engineer shall provide a copy 
of any such item to Owner at cost. 

5.11 Miscellaneous Provisions 

A. Notices: Any notice required under this Agreement will be in writing, addressed to the 
appropriate party at its address on the signature page and given personally, by registered 
or certified mail postage prepaid, or by a commercial courier service. All notices shall be 
effective upon the date of receipt. 

B. Survival: All express representations, waivers, indemnifications, and limitations of liability 
included in this Agreement will survive its completion or termination for any reason. 

C. Severability: Any provision or part of the Agreement held to be void or unenforceable 
under any Laws or Regulations shall be deemed stricken, and all remaining provisions shall 
continue to be valid and binding upon Owner and Engineer, which agree that the 
Agreement shall be reformed to replace such stricken provision or part thereof with a 
valid and enforceable provision that comes as close as possible to expressing the intention 
of the stricken provision. 

D. Waiver: A party’s non-enforcement of any provision shall not constitute a waiver of that 
provision, nor shall it affect the enforceability of that provision or of the remainder of this 
Agreement. 

ARTICLE 6 –  DEFINITIONS 

6.02  Defined Terms 

A. Wherever used in this Agreement (including the Exhibits and Appendix) terms (including 
the singular and plural forms) printed with initial capital letters have the meanings 
indicated in the text above, in the exhibits, or in the following provisions: 

1. Additional Services—The services to be performed for or furnished to Owner by 
Engineer in as may be agreed upon, in writing, throughout the Project. 

2. Agreement—This written contract for study and report professional services 
between Owner and Engineer, including all exhibits identified in Paragraph 7.01 and 
any duly executed amendments. 
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3. Basic Services—The services to be performed for or furnished to Owner by Engineer 

in accordance with Part 1 of Exhibit A of this Agreement. 

4. Engineers—Individuals or entities having a contract with Engineer to furnish services 
with respect to this Agreement as Engineer’s independent professional associates 
and Engineers; subcontractors; or vendors. 

5. Documents—Data, studies, reports (including the Report referred to in Exhibit A), 
and other deliverables, whether in printed or electronic format, provided or 
furnished by Engineer to Owner pursuant to this Agreement. 

6. Effective Date—The date indicated in this Agreement on which it becomes effective, 
but if no such date is indicated, the date on which this Agreement is signed and 
delivered by the last of the parties to sign and deliver. 

7. Engineer—The individual or entity named as such in this Agreement. 

8. Laws and Regulations; Laws or Regulations—Any and all applicable laws, statutes, 
rules, regulations, ordinances, codes, and orders of any and all governmental bodies, 
agencies, authorities, and courts having jurisdiction. 

9. Owner—The individual or entity with which Engineer has entered into this 
Agreement and for which Engineer's services are to be performed. 

10. Project—The total undertaking to be accomplished for Owner by Engineers, 
contractors, and others, including planning, study, design, construction, testing, 
commissioning, and start-up, and of which the Services to be performed or furnished 
by Engineer under this Agreement are a part. 

ARTICLE 7 –  EXHIBITS AND SPECIAL PROVISIONS 

7.01 Exhibits Included 

A. Exhibit A, Scope of Services. 

B. Exhibit B, Fee Schedule 

7.02 Entire Agreement 

A. This Agreement, (together with the exhibits included above) constitutes the entire 
agreement between Owner and Engineer and supersedes all prior written or oral 
understandings. This Agreement may only be amended, supplemented, modified, or 
canceled by a written instrument duly executed by both parties. 

7.03 Designated Representatives 

A. With the execution of this Agreement, Engineer and Owner shall designate specific 
individuals to act as Engineer’s and Owner’s representatives with respect to the 
Agreement. Such an individual shall have authority to transmit instructions, receive 
information, and render decisions relative to the Agreement on behalf of the respective 
party that the individual represents. 
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7.04 Engineer's Certifications 

A. Engineer certifies that it has not engaged in corrupt, fraudulent, or coercive practices in 
competing for or in executing the Agreement. For the purposes of this Paragraph 7.04: 

1. "corrupt practice" means the offering, giving, receiving, or soliciting of anything of 
value likely to influence the action of a public official in the selection process or in 
the Agreement execution; 

2. "fraudulent practice" means an intentional misrepresentation of facts made (a) to 
influence the selection process or the execution of the Agreement to the detriment 
of Owner, or (b) to deprive Owner of the benefits of free and open competition; 

3. "coercive practice" means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the selection process or 
affect the execution of the Agreement. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of which is 
indicated on page 1. 

 
Owner: CITY OF SANDPOINT Engineer: 

 Matt Gillis  
By:   By: Matt Gillis (Nov 19, 2025 13:46:12 PST) 

Print name: Jeremy Grimm Print name: Matt Gillis 

Title:  Mayor  Title: Vice President 

Date Signed:   Date Signed:  11/19/2025  

 
Address for Owner’s receipt of notices: Address for Engineer’s receipt of notices: 
1123 Lake Street 
Sandpoint, Idaho 83864 

 
 

Designated Representative (Paragraph 8.03.A): Designated Representative (Paragraph 8.03.A): 

Name: Holly Ellis Name:  Matt Gillis  

Title:  Public Works Director  Title:  Vice President  

Phone Number:  208-946-2087  Phone Number: 

E-Mail Address:  hellis@sandpointidaho.gov  E-Mail Address: 

208-659-7261 

mgillis@welchcomer.com 
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Engineer’s Services 

This is EXHIBIT A, consisting of 21 pages, referred 
to in and part of the Agreement between Owner 
and Engineer for Professional Services dated 
November 20, 2025. 

 

 
Article 1 of the Agreement is supplemented to include the following agreement of the parties. 
Engineer shall provide Basic and Additional Services as set forth below. 

PROJECT DESCRIPTION 

 OWNER: City of Sandpoint 

 ENGINEER: Welch Comer Engineers (ENGINEER) 

o Welch Comer will be supplemented by: 

 JUB Engineers (JUB) 

 GGLO Architects (GGLO) 

 The Langdon Group (TLG) 

 Geo Engineers (GEO) 

 Environmental, Inc. (EI) 

 PROJECT: Phase 3 Downtown Revitalization 

 PROJECT DESCRIPTION: Infrastructure design for Phase 3 (First Ave: Church  Lake to 100%; 
Lake  Superior to 30%) of Downtown Sandpoint Revitalization generally includes: 

o Segment 1: Church Street to Lake Street (Full Design), depending on funding 

 Building-face to building-face reconstruction on First Avenue from Church Street 
to Lake Street. 

 All decorative and functional streetscape and furniture including pavers, trees, 
gateway elements, landscaping, public art locations, irrigation, seating, 
street/pedestrian lighting, festival lighting, and trash receptacles. 

 Bicycle lanes/paths, parking, and continuity to existing/planned bike facilities 
and routes within the downtown core. 

 Targeted utility upgrades, decorative street & pedestrian lighting, Sandpoint-
owned fiber optic conduit extension from Phases 1 & 2, watermain replacement 
and stormwater improvements. 

o Segment 2: Lake Street to Superior Street (30% Design), depending on funding 

 Preliminary Streetscape and horizontal geometry. 

 Preliminary design of the intersection of First & Superior. 

 Preliminary investigation for stormwater improvements and treatment. 
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o Available funding will determine exactly how much of the corridor will be taken to 100% 

design. 

o Considerations for supplemental funding mechanisms to supplement SURA funding – 
grants (LHTAC, ITD, Federal Government), Owner enterprise funds for underground 
utilities, and others with a schedule of due dates, pros-cons. 

 ROLES: 

o ENGINEER: Prime/roadway, utilities (wet), storm, traffic coordination, PM 

o JUB: Traffic analysis, illumination design, private utility coordination, photometrics 

o TLG: Public involvement 

o GGLO: Streetscape, planting & hardscape, irrigation 

o Geo: Geotechnical explorations & recommendations (Base segment only). 

 

 DESIGN-TO-BUDGET: Engineer will manage design scope, quantities, and specifications to align 
with the Owner’s available construction budget. At each deliverable: 

o Update the Engineer’s Opinion of Probable Cost and compare to the budget. 

o Propose value options (materials, sections, details) and bid alternates 
(additive/deductive) to maintain awardability. 

o Recommend phasing and staging strategies that preserve business access and minimize 
cost risk. Phasing will include opportunities to seek additional funding and timelines for 
the funding to provide guidance on which items from the concept to take through final 
design. 

 
SCOPE OF SERVICES 

1. PROJECT MANAGEMENT & COORDINATION 

1.1. Project Reporting/Project Management (ENGINEER): 

The ENGINEER will maintain regular contact with OWNER’s Project Manager and maintain 
regular coordination with OWNER staff for this project. The ENGINEER’s Project Manager will 
be responsible for: 

1.1.1. OWNER Communication: Maintaining regular contact with the OWNER through in-
person visits, telephone/videoconference conversations, and e-mail to keep the 
OWNER informed of the progress of this contract. 

1.1.2. Status Reports: Provide status reports in accordance with the Sandpoint standard 
reporting and invoices for work performed each month for the duration of the 
project. 

1.1.3. Project Schedule: Develop, with input from the OWNER, an initial project schedule. 
ENGINEER will update the project schedule periodically to reflect completion and 
budget. Changes in scope or schedule will be monitored by ENGINEER and 
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communicated to OWNER. Amendments to address out of scope work or schedule 
modifications will be negotiated prior to the start of the additional work or 
implementing the schedule revision. Below is the anticipated design schedule. 

 

 
Note: The schedule is DRAFT and is subject to change per input from the Owner. The 
Engineer will coordinate milestone touchpoints with the OWNER’s Advisory Group 
cadence and Council actions while pursuing opportunities to compress duration 
where practical. 

1.1.4. General Project Management: Coordinate design team activities so that the work is 
completed on schedule, meets industry standard of care, respects the public, and 
meets the OWNER’s needs and expectations as defined in this scope of work. The 
project manager will provide overall project management for the ENGINEER’s work 
elements, including coordination with the OWNER and any subconsultants or 
vendors. 

1.1.5. Owner Council Meetings: Provide the Owner Council updates at three (3) regular 
Owner Council meetings during the design phase. 

1.2. Kick-off Meeting (ENGINEER, JUB, TLG, GGLO): 

1.2.1. A Project Kick-off Meeting with Owner of Sandpoint staff will be conducted to 
provide the necessary basis for a successful project that satisfies the needs of the 
OWNER, ENGINEER, and community at large. The Project Kick-off Meeting agenda 
will include discussion of overall project needs, community goals, areas of 
responsibility, project scope, budget and commitments to decision making and 
schedule. It is assumed that the prime ENGINEER will be in person and the sub-
consultants will either be in-person or virtual depending on the needs of their 
particular scope of work. 

1.3. Assumptions: 
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1.3.1. Understanding Phase 3 is budget-driven, the November 15, 2023 Downtown 

Waterfront Design Competition will serve as general guidance for the project. 

1.4. Deliverable(s): 

1.4.1. Project schedule with updates as needed 

1.4.2. Kick-off meeting agenda and minutes 

1.4.3. Monthly progress reports and invoices 

2. PUBLIC ENGAGEMENT PLAN 

2.1. Prepare a Public Engagement Plan (TLG) to guide community outreach and 
communications throughout the project. 

2.2. Prepare a concise Public Engagement Support Plan outlining project branding, 
communication materials, staging recommendations, and advisory/stakeholder 
touchpoints. The OWNER will lead implementation of the plan with support from the 
Engineer. The plan will: 

2.2.1. Identify engagement phases and key milestones. 

2.2.2. Outline stakeholder groups (residents, businesses, property owners, community 
organizations, developers, and others). 

2.2.3. Define engagement tools and communication protocols. 

2.2.4. Include a communications strategy and staging recommendations to minimize 
construction disruption. 

2.2.5. This plan is considered a living document, to be updated throughout the project, as 
appropriate, to reach public participation goals. 

2.3. Situational Assessment & Stakeholder Engagement (TLG) 

2.3.1. Work with the OWNER to develop an interview guide, questions, and identify 
interest-holder interviews. Plan, schedule, and conduct up to ten (10) individual 
stakeholder interviews in person to understand local perspectives, priorities, 
opportunities, and challenges. Interviews will include a diverse cross-section of 
perspectives to collect a comprehensive understanding of community interests. 

2.4. Technical Advisory Group Meetings (TLG/ENGINEER): 

2.4.1. Coordinate with the OWNER for up to three (3) Technical Advisory Group 
meetings. Each TAG meeting will last up to three (3) hours and include up to one 1 
TLG and 1 ENGINEER staff member. Meeting goals will include: 

2.4.1.1. Present project overview and situation assessment findings and gather 
initial feedback. 
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2.4.1.2. Discuss project goals, objectives, key messaging and outcomes of 

project. 

2.4.1.3. Prepare for public involvement tasks. 

2.4.1.4. Facilitate discussion on specific elements as appropriate. 

2.4.1.5. Present findings of public involvement tasks and collect feedback. 

2.4.1.6. Identify priorities and considerations for planning specific elements. 

2.4.1.7. Present Draft elements, collect feedback and identify areas for 
refinement and/or expansion, identify strategies for implementation. 

2.5. Community Open Houses (TLG/ENGINEER): 

2.5.1. Support the OWNER in hosting two in-person open-house meetings. One early in 
design and one near final completion to solidify public support and prepare them 
for construction. Staffing will include up to one 1 TLG and 1 ENGINEER staffing 
member. It is assumed the Owner will coordinate time and location of meetings. 

2.6. Owner Council and Commission Meetings (ENGINEER): 

2.6.1. Provide materials and support for 3 meetings with Owner Council and/or Planning 
Commission during the design phase. Materials will include presentation slides, 
visual aids, and summaries of public input. 

2.7. Business Owner Outreach (TLG/ENGINEER): 

2.7.1. Assist Owner staff with one-on-one business owner meetings as needed and if 
requested by the Owner. This scope of work assumes a total of 5 hours for 
individual business owner meetings. 

2.8. Deliverables: 

2.8.1. December 10th, 2025 - Public Involvement Plan 

2.8.2. Interview guide, questions and summaries 

2.8.3. TAG Meeting agendas and minutes 

2.8.4. Stakeholder list 

2.8.5. Up to five (5) Open House display boards 

2.8.6. Summary of open house feedback 

3. BASIS OF DESIGN (BOD) & CONCEPT PHASE (ENGINEER/GGLO): 
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This phase will review past work and establish the foundational design framework for the 
Downtown Revitalization Phase 3 project. The BOD will define design criteria, preliminary 
concepts, and key assumptions necessary to advance to 30% and 100% PS&E. This phase also 
conducts conceptual design on specific elements listed above to ensure alignment with Owner 
goals, project budget, stakeholder priorities, and lessons learned from Phases 1 and 2. Key tasks 
are: 

3.1. Design Criteria and Assumptions 

3.1.1. Define corridor design parameters including roadway cross-sections, materials, 
utilities, ADA standards, and design vehicle. 

3.1.2. Establish assumptions for streetscape elements (lighting, furnishings, landscaping, 
stormwater treatment, fiber conduit). 

3.1.3. Document approach to traffic operations, multimodal accommodations, and 
emergency/service vehicle access. 

3.2. Develop Standard Street Cross Section (ENGINEER/GGLO): 

3.2.1. Engage with Owner of Sandpoint staff to review Phase 2 elements of design to 
determine the items that are functioning well or could be improved. 

3.2.2. Coordinate with the team establishing the downtown building design standards to 
ensure compatibility between those standards and the streetscape standards. 

3.3. Master Plan Integration (ENGINEER/GGLO): 

3.3.1. Align streetscape with Phase 2 standards and Downtown Waterfront Master Plan; 
incorporate overall design concepts, pedestrian expansions, art & heritage 
opportunities, and planting palette in collaboration with Kalispel Tribe. (ENGINEER) 
integrates with roadway/utilities. Up to two (2) alternative concept plans will be 
prepared for review by the Owner. We have allotted for two (2) virtual client 
review meetings and one (1) in person meeting with the tribe, during the 
Conceptual Design Phase. 

3.4. Intersection Concept Design (ENGINEER/JUB): 

The ENGINEER will develop intersection concept designs at the following three key 
downtown locations to improve safety, accessibility, traffic operations, and corridor 
aesthetics while supporting multimodal mobility. These concepts will be integrated into the 
overall First Avenue corridor design and will reflect Sandpoint’s goals for a pedestrian-first, 
vibrant, and historic downtown. 

 Bridge Street/First Avenue 

 Pine Street/First Avenue 

 Superior Street/First Avenue 

3.4.1. Intersection Concepts (ENGINEER/JUB) 
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3.4.1.1. Review existing planning documents (Multimodal Transportation Master 

Plan, Downtown Streets Plan, Waterfront Visioning Report, etc.). 

3.4.1.2. Gather existing traffic volumes, crash history, pedestrian/bike counts, 
and turning movement data. 

3.4.1.2.1. Superior/First (AM/PM peak) 

3.4.1.2.2. Pine/First (12-hr) 

3.4.1.2.3. Bridge/First (AM/PM peak) 

3.4.1.2.4. Church/First (AM/PM peak) 

3.4.1.2.5. The traffic analysis phase will be summarized by a short 
memorandum (2 pages). 

3.4.1.2.6. Traffic counts are best taken during the summer months 
when traffic is at its peak. Due to schedule constraints, 
traffic counts will need to be taken during the winter, and 
the values will be adjusted to best represent summer 
conditions. 

3.4.1.3. Signal Warrant Analysis & Intersection Control Evaluation 

3.4.1.3.1. Evaluate a signal warrant at the intersection of First & Pine 
in accordance with the Manual on Uniform Traffic Control 
Devices (MUTCD). 

3.4.1.3.2. Complete a detailed Intersection Control Evaluation for the 
followings intersections. Include evaluation of intersection 
control types, a safety assessment, and consider 
bikes/peds. 

3.4.1.3.2.1. First & Bridge 

3.4.1.3.2.2. First & Pine 

3.4.1.3.2.3. First & Superior 

3.4.1.4. Assess design vehicle needs: Select and apply design/check vehicles that 
balance the OWNER’s pedestrian-first goals with emergency response, 
delivery, and transit needs (e.g., WB-40/SU, fire apparatus), documenting 
curb radii, truck aprons, and loading accommodations. 

3.4.2. Alternatives Development (ENGINEER/JUB) 
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3.4.2.1. Develop up to two preliminary concepts per intersection, addressing 

geometry, pedestrian crossings, bike connectivity, and stormwater 
integration. 

3.4.2.2. Prepare comparative analysis of each concept including operational 
performance, multimodal safety, constructability, cost implications, and 
right-of-way needs. 

3.4.3. Preferred Concept Selection (ENGINEER) 

3.4.3.1. Facilitate OWNER-led decision-making to select a preferred concept for 
each intersection. 

3.4.3.2. Present concepts at Technical Advisory Group meetings for feedback on 
functionality, aesthetics, and impacts. 

3.4.4. Deliverable(s): 

3.4.4.1. Technical Analysis Memo 

3.4.4.2. Signal Warrant Analysis for Pine & First 

3.4.4.3.  Intersection Control Evaluation for: First & Church, First & Pine, and First 
& Superior 

3.5. Stormwater Analysis (ENGINEER): 

3.5.1. Evaluate stormwater needs and treatment opportunities only within the Phase 3 
project limits (Church Street to Superior Street). The purpose of this task is to 
identify concept-level strategies that can be advanced into preliminary design 
without extending analysis or survey beyond the corridor. 

3.5.2. Review existing stormwater infrastructure and 2016 Stormwater Facility Plan, 
known pipe systems, grades, and drainage patterns within the project boundary. 
Concept-level opportunities for stormwater treatment, detention, or infiltration 
will be limited to the First Avenue corridor and adjacent streets within the design 
footprint. Note existing outfalls at Gunnings Alley, Boardwalk south of Bridge 
Street, end of Lake Street, and back of Steagar property. Basic capacity 
calculations will be completed using Owner furnished basin information. 

3.5.3. Assess feasibility based on utilities, available ROW, building face-to-face 
constraints, ADA requirements, surface grades, and constructability. No survey or 
investigation will occur outside the Phase 3 limits. 

3.5.4. Deliverable(s): 
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3.5.4.1. January 8, 2026: A brief memo or concept summary will document on-

corridor stormwater approaches suitable for integration into 30% design. 
Recommendations will remain conceptual and budget-level only. 

4. PRELIMINARY DESIGN 

This scope of work includes design phase services for the entire length of the project (Church to 
Superior), understanding that the section from Church to Lake will be developed to 90% (in this 
phase) and the section from Lake to Superior developed to 30%, depending on available funding. 

4.1. Topographic & Right of Way Survey: 

4.1.1. Church St to Lake St: Topographic survey of the entire corridor with the limits 
being face of building to face of building. Additionally, pick up stormwater catch 
basins and sanitary sewer manholes outside the full topographic survey boundary 
to ensure an understanding of pipe slopes, materials and sizes. 

4.1.2. Church St to Superior Way near Iberian Way: Topographic survey of the entire 
corridor with the limits being face of building to face of building. Underground 
piping inverts will not be obtained in this area. 

4.1.3. Conduct records research of ITD right of way, county surveys, plats and corner 
records, pertinent maps will be drafted, and search coordinates established on 
monuments. Title reports are not included. This will only occur in the Church St to 
Lake St area. 

4.1.4. Conduct monument search in the Church St to Lake St area. 

4.1.5. Resolve right of way in the Church St to Lake St area to a level suitable for design 
using a combination of found monuments and record documents. Individual 
property lines will not be determined. 

4.1.6. Process and prepare topographic base map. 

Assumptions: 

 Bonner County assessor data will be used for the right of way south of Church St. 

 No Right of Way will be acquired as part of the project. 

 Provide traffic control for topographic surveying of the storm and sanitary sewer 
manhole dips within the Church St to Lake St area, 

 OWNER to prepare and execute temporary easement documents, if necessary. 

 Legal descriptions are not required on temporary easement documents. 

 If temporary easement documents end at property lines, the Bonner County parcel 
information will be utilized. 

4.2. Project Coordination Meetings: 
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4.2.1. Weekly Owner Staff/Design Team Meetings: Coordinate and facilitate virtual 

weekly design team coordination meetings with the Owner staff for the duration of 
the design phase. Meetings will vary in nature and length but are intended to keep 
the team on task and the OWNER continually informed of the status. Meeting 
minutes will be generated and distributed accordingly. Minutes will record 
decisions, responsibility and deadlines. Average meeting time is anticipated to be 
60 minutes. Only the PM and necessary team members for the agenda will be 
present at the meeting. 

4.3. Wet Utility Investigation (ENGINEER) : 

4.3.1. Coordinate with the OWNER on locating the existing sewer services on First 
Avenue only. The OWNER will provide the equipment and personnel to camera 
existing sewer main lines to locate the sewer service locations at the main line. 
The ENGINEER will include that data in the base mapping. 

4.3.2. Building Utility Service Investigation: The ENGINEER will perform interior basement 
inspections of up to 15 accessible buildings (with building owner permission) to 
map location of water & sewer services. Also, investigate the presence of public or 
privately owned coal chutes, vaults, water services, sewer services, roof drains, or 
other items that might be visible during the basement access that appear to be 
under the existing sidewalk and within the public right of way. It is assumed a 30-
minute inspection will be required for each building. It is also assumed the OWNER 
will provide contact information for all building owners and/or tenants. ENGINEER 
will make contacts to request permission for building access. ENGINEER will include 
all located wet utilities on the base mapping. 

4.4. Potable Water Design (ENGINEER): 

4.4.1. Church to Lake: It is assumed the water main and all services, which were 
constructed in the 1940’s, are to be replaced. 

4.4.2. Replace the existing water main, services, and all associated appurtenances. 

4.4.3. Hydrants requiring replacement or relocation within the project limits will be 
included in the design. 

4.4.4. It is assumed the OWNER will coordinate with affected property owners regarding 
potential fire line additions. Design of any new fire lines may be added through a 
supplemental agreement. 

4.5. Sanitary Sewer Design (ENGINEER): 

4.5.1. It is assumed no sanitary sewer mainline or services design will be completed. 

4.6. Stormwater Design (ENGINEER): 
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4.6.1. Replace stormwater mains, manholes, and catch basins on First Avenue within the 

project limits. 

4.6.2. Investigate roof drains from buildings to determine how they currently connect to 
the stormwater system and develop plans to connect into the new storm sewer 
system. Make new connections accordingly. 

4.6.3. Develop modify/improved rain-garden design based on feedback from Owner staff 
about the functionality of the Phase 2 system and connect overflow from the 
raingardens to the storm sewer system. 

4.6.4. Where feasible, stormwater design elements will support future MS4 compliance. 

4.7. Streetscape and Urban Design Enhancements (GGLO/ENGINEER): 

Integrate functional and decorative streetscape elements consistent with the Phase 2 
standards, the adopted Downtown Waterfront Master Plan, and the OWNER’s Arts, Culture, 
and Historic Preservation Plan. 

4.7.1. Planting Design: Develop planting palettes for trees, planters, and understory 
vegetation, coordinating with Owner staff and (if desired) the Kalispel Tribe to 
incorporate heritage and native species. 

4.7.2. Streetscape Integration: Evaluate opportunities to implement elements of the 
master plan framework, including expanded pedestrian space, stormwater/green 
infrastructure features, and locations for public art. 

4.7.3. Color & Material Selection: Confirm sidewalk scoring, paver and concrete 
color/texture, furnishings (benches, bike racks, receptacles), and decorative 
elements consistent with Phase 2 while allowing for updates if materials are 
discontinued or need improved upon. 

4.7.4. Bicycle Facilities: Coordinate the design of on-street and/or protected bike 
facilities. Identify and detail short- and long-term bicycle parking (e.g., inverted-U, 
grouped racks), spacing, and protection; confirm counts and placement near 
generators to ensure continuous, direct bike connections and end-of-trip amenities 
in the core. 

4.7.5. Lighting & Furnishings Coordination: Work with electrical engineer to coordinate 
pole-mounted pedestrian lighting, banner arms, and outlets for events/holiday 
lighting. 

4.7.6. Public Art and Gateway Features: Identify potential locations for art, signage, and 
gateway treatments. Coordinate footing and electrical service needs to 
accommodate future installations. Any footing locations will be consistent with 
the 2021 Arts, Culture, and Historic Preservation Plan. 
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4.7.7. Wayfinding: Coordinate with the Owner to identify simple opportunities to extend 

the existing downtown wayfinding system into the project area. This will include 
confirming sign types, general placement, and integration with current materials 
and colors. The effort will focus on maintaining consistency with the established 
design rather than developing new themes or concepts. Coordination with the 
Owner and Arts Commission will occur to ensure alignment with existing 
standards. 

4.7.8. Deliverables: 

4.7.8.1. Streetscape and planting plans, including plant lists, locations, and 
installation details. 

4.7.8.2. Detailed design of bicycle facilities and connectivity 

4.7.8.3. Hardscape color, scoring, and materials plan. 

4.7.8.4. Irrigation plan for poles and planting areas. 

4.7.8.5. Streetscape integration memo with recommended design elements. 

4.7.8.6. Exhibits and renderings illustrating the “look and feel” of the corridor for 
use in public outreach. 

4.8. Roadway Design (ENGINEER): 

4.8.1. First Ave Reconstruction from Church to Lake (to 90%) and from Lake to Superior 
(to 30%): Complete reconstruction of sidewalks, curb, and roadway on First 
Avenue. Includes potential geometric changes to limit southbound left turns from 
the beach onto First Avenue. 

4.8.2. Demolition Plan: Provide demolition plan to delineate the limits of removal for 
items such as asphalt, concrete, trees, utility poles, signs, etc. Demolition plan will 
clearly delineate and show protection elements to be preserved and protected as 
part of construction. 

4.8.3. Typical Sections: Based on the preferred layout selected and shown in the Concept 
Plan, complete the typical section(s) to be used on the project such as lane widths, 
shoulder width, side slopes, sidewalk, and curb type. 

4.8.4. Horizontal & Vertical Alignments: Design horizontal and vertical alignments in 
accordance with current AASHTO standards. It is assumed the proposed vertical 
alignment will be very similar to existing. 

4.8.5. Parking & Sidewalk Layout: Balance the design of parking with the sidewalks. 
Ensure all sidewalks and pedestrian ramps are in accordance with ADA 
requirements. 
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4.8.6. ADA Compliance: Pedestrian improvements will be in accordance with current ADA 

and PROWAG standards or guidelines. ENGINEER will coordinate accessibility 
items closely with Owner staff. A shared use path on the east side of First Avenue 
will be extended south within the project limits, in accordance with the Downtown 
Master Plan. The southern limit of this path will be planned to be extended in a 
subsequent phase. 

4.9. Geotechnical Design (GEO): 

4.9.1. Field walk to select boring locations and document existing pavement conditions. 

4.9.2. Call in utility locates (811) at least 2 working days before drilling. 

4.9.3. Drill up to 2 borings (5–10 ft deep or to refusal) using a truck-mounted rig. 

4.9.3.1. Collect split-spoon soil samples every ~2.5 ft. 

4.9.3.2. Measure pavement and base thickness where applicable. 

4.9.3.3. Perform DCP tests in paved locations. 

4.9.4. Conduct two downhole falling-head infiltration tests in select borings. 

4.9.5. Perform lab testing on select samples: 

4.9.5.1. Six sieve analyses 

4.9.5.2. Six Atterberg limits 

4.9.5.3. Two R-value tests 

4.9.6. Provide recommendations for: 

4.9.6.1. Site prep and earthwork 

4.9.6.2. Structural fill and compaction 

4.9.6.3. Handling unsuitable soils 

4.9.7. Evaluate whether existing pavement can be rehabilitated based on thickness and 
condition. 

4.9.8. Recommend pavement section designs (new and rehab), including subbase, 
aggregate, and HMA. 

4.9.9. Assess feasibility of stormwater infiltration and provide design infiltration rates. 
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4.9.10. Prepare a draft and final geotechnical report with findings, conclusions, and 

recommendations. 

4.10. Key Assumptions 

4.10.1. Borings located in travel/turn lanes with cones/signs/flaggers for temporary lane 
closures. 

4.10.2. All drilling completed in one business day; no restricted work hours. 

4.10.3. Pavement patches to be cold-mix asphalt. 

4.10.4. No cultural resource clearance or monitoring included. 

4.10.5. Traffic data (for ESALs) provided by design team. 

4.10.6. Pavement design will assume HMA only (no PCC evaluation). 

4.10.7. Design can use AASHTO 1993 or Gravel Equivalency methods (no Pavement ME). 
Utilize the Owner Standard: SP3. 

4.10.8. Final deliverable will be a brief Geotech report — ITD Roadway Materials Report 
not required. 

4.11. Driveway Access (ENGINEER): 

4.11.1. Most properties in the project limits are alley-loaded. The design will 
accommodate driveway access, where existing, in the instance that the driveways 
are to remain. Coordinate with the OWNER on locations where driveway widths 
may be reduced or combined with adjacent driveways. 

4.12. Signing & Pavement Markings (ENGINEER): 

4.12.1. Provide pavement marking and signing design in accordance with MUTCD. 

4.13. ESCP (ENGINEER): 

4.13.1. Provide temporary erosion and sediment control plans. 

4.14. Utility Coordination (JUB): 

4.14.1. Utility Locates and Contact Information 

4.14.1.1. Call in design locates to OneCall. Utilities that choose to locate will be 
surveyed by ENGINEER. The OneCall will generate a list of utilities within 
the project footprint and will serve as the basis for utility coordination. 

4.14.1.2. It is assumed that all utilities report to One-call within the corridor. 

4.14.2. Utility Tracking Matrix and Utility Coordination 
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4.14.2.1. Create and maintain a utility contact matrix (excel) that will clearly 

delineate current utility contacts, current contact information, and will 
document the coordination efforts under each utility milestone. This 
task will largely be composed of day-to-day coordination with each 
utility company. 

4.14.3. Initial Contact Letter 

4.14.3.1. Prepare and deliver Initial Contact Letters via email. The letter will alert 
each utility company of the project goals, timeline, and will ask for 
utility as-built mapping and of any future plans to place utilities within 
the corridor. 

4.14.4. Notification of Conflict Letter 

4.14.4.1. Prepare and deliver utility Notification of Conflict Letters via email. The 
letter will be accompanied by an exhibit showing the utility companies’ 
facilities and where conflicts exist requiring relocation. 

4.14.4.2. Up to three (3) utility companies are anticipated within this scope to be 
impacted by the project and require relocation coordination. 

4.14.4.3. All utilities are located within the public right of way and are subject to 
relocation at their own expense. No agreement coordination is 
anticipated. 

4.14.4.4. No utility potholing will be required. 

4.14.5. Utility Coordination Meetings 

4.14.5.1. Host an in-person relocation Strategy Meeting with utility companies 
requiring relocation with the project. Minutes from these meetings will 
serve to hold utilities accountable to relocation strategies and timelines. 

4.14.5.2. One (1) field meeting is anticipated. 

4.14.5.3. The meetings will be held at the Owner offices or the project site. 

4.14.6. Owner Relocation Letters 

4.14.6.1. Once the project impacts are solidified by the ENGINEER design team, 
relocation letters will be drafted identifying the date relocations need to 
be complete and authorizing utility companies to relocate. 

4.14.6.2. Letters will be endorsed by the Owner. 
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4.14.6.3. Owner relocation letters will be drafted by the Engineer, but signed by 

the OWNER. 

4.14.7. Utility CAD Basemap 

4.14.7.1. Prepare a utility base map correlating as-built mapping received by utility 
companies, and survey collected by ENGINEER. The base map will be 
used as the basis for identification of design conflicts with existing 
utilities. 

4.14.8. Deliverables(s): 

4.14.8.1. One Call Logs 

4.14.8.2. Utility Tracking Matrix 

4.14.8.3. Initial Contact Letter 

4.14.8.4. Notification of Conflict Letter 

4.14.8.5. Emailed relocation strategy summary 

4.14.8.6. Owner relocation letters 

4.14.8.7. Utility base map – Civil3D 

4.15. 30% Roundabout Design at First & Superior (ENGINEER) (assuming roundabout is 
preferred) 

4.15.1. Geometric Design: Develop horizontal (no vertical alignments), including entry/exit 
geometry, truck apron dimensions, pedestrian crossings, bicycle facilities, and ADA-
compliant curb ramps. 

4.15.2. Stormwater & Utilities: Design stormwater collection/treatment integrated with 
corridor system; coordinate with water, sewer, fiber, and dry utilities for 
relocations. 

4.15.3. Lighting & Streetscape: Incorporate pedestrian lighting, landscaping, and space for 
gateway art consistent with Owner plans. 

4.15.4. Traffic Control & Phasing: No traffic control will be developed for this phase. 

4.15.5. Pavement & Geotechnical: Utilize geotechnical recommendations for pavement 
section and subgrade stabilization. 

4.15.6. Signing & Marking: Prepare MUTCD-compliant signing and striping plan. 

4.16. Lighting Design (JUB): 
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4.16.1. Run an AGI32 photometric analysis to provide tailored light coverage to the 

downtown corridor. The lighting memo will include point of service connections 
and information on the existing infrastructure. All lighting shall be Dark Skies 
Compliant. 

4.16.2. Lighting design will be completed in accordance with standards set by the 
Illuminating Engineering Society and Sandpoint Owner Code. 

4.16.3. Lighting standard will be selected by the Owner. 

4.17. Specification/Special Provisions: 

Develop project special provisions in accordance with EJCDC and ISPENGINEER contract 
format. It is assumed the Owner will provide the “Front End” documents during the Final 
Design phase. 

4.18. As-Needed Structural Design (JUB/ENGINEER) 

4.18.1. Structure analysis is not part of this scope of work. Should any be needed it can 
be added via supplemental agreement. 

4.19. Permitting (EI): 

4.19.1. Biological Assessment (this is shown as a separate hourly task in Exhibit B: 

4.19.1.1. Preliminary Research/Project Coordination. Complete preliminary 
research for the project coordination. Preliminary research will include 
agency coordination and verification of current regulatory requirements 
with Owner, state and federal agencies; review of aerial photographs; 
review of topographical maps; and review of the United States Fish and 
Wildlife (USFWS) IPaC information. 

4.19.1.2. Onsite Investigation: Conduct an onsite investigation. 

4.19.1.3. Draft and Final Biological Assessment. 

4.19.1.4. Environmental Inc. will complete one draft and one final Biological 
Assessment. 

4.19.1.5. Assumptions: 

4.19.2.5.1. Welch Comer will provide a written project description, a 
site plan showing the proposed work and description of 
any applicable BMP's. 

4.19.2.5.2. No work will occur within or below the ordinary high 
water mark. 
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4.19.2.5.3. Formal consultation with the USWFS will not be needed. 

4.19.2.5.4. Idaho Department of Environmental Quality (DEQ) 
Construction Stormwater General Permit (SWPPP/NOI). 

4.20. Grant and Funding Support (ENGINEER): 

4.20.1. The ENGINEER will provide supporting documentation to assist the OWNER in 
pursuing and managing supplemental project funding. This includes preparing 
graphics, concept-level cost estimates, schedules, and narrative descriptions 
suitable for inclusion in one grant application (e.g., CDBG, state, or federal 
programs). The ENGINEER will also coordinate with Owner staff to ensure design 
milestones and cost estimates align with grant requirements and provide 
responses to funding agency questions as needed. 

4.20.2. Deliverables: 

4.20.2.1. Concept graphics and exhibits tailored for one funding application 

4.20.2.2. Opinion of Probable Cost (summary format) suitable for submittal 

4.20.2.3. Narrative descriptions of project scope, schedule, and benefits 

4.20.2.4. Responses to grant-related technical questions 

4.21. Phasing and Construction Staging (ENGINEER) 

4.21.1. The ENGINEER will develop phasing and construction staging recommendations 
for Phase 3 of the Downtown Revitalization Project. Staging will balance three 
primary objectives: 

4.21.1.1. Public Input: Incorporate feedback from business owners, stakeholders, 
and the community to minimize disruption and maintain access to 
businesses, parking, and pedestrian routes during construction. 

4.21.1.2. Available Budget: Align construction phasing with the OWNER’s funding 
capacity, identifying base scope work and potential additive alternates 
or deferred phases if needed. 

4.21.1.3. Constructability and Safety: Ensure safe traffic control, pedestrian 
access, and utility sequencing throughout construction. 

4.21.2. The ENGINEER will prepare graphics and written narratives to illustrate potential 
phasing strategies, review them with the Owner and advisory groups, and 
incorporate preferred approaches into the Basis of Design and subsequent plan 
sets. 

4.21.3. Deliverables: 
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4.21.3.1. Draft and final construction staging recommendations 

4.21.3.2. Phasing exhibits for Owner and public review 

4.21.3.3. Documentation of phasing considerations included in Basis of Design 
Report and PS&E 

4.22. Construction Traffic Control (ENGINEER): 

4.22.1. Provide traffic control, any detour/diversion plans, in accordance with MUTCD 
requirements. 

4.23. Construction Specifications (ENGINEER/JUB/GGLO): 

4.23.1. Develop contract specifications and special provisions in accordance with Owner 
of Sandpoint and ISPENGINEER formats. Specifications will only be provided with 
the 90% submittal. 

4.24. Construction Cost Estimate (ENGINEER): 

4.24.1. Provide ENGINEER’s opinion of construction cost based on recent industry pricing 
and the ENGINEER’s understanding of the bidding environment at 30% & 90%. 

4.25. Quality Control & Revisions: 

4.25.1. The compiled Preliminary Design will be reviewed in-house. This review will be 
performed with the ENGINEER’s senior staff, as determined appropriate by the 
ENGINEER. Any necessary modifications to the Preliminary Design package will be 
made based on the ENGINEER’s in-house review of the design package. 

4.26. Preliminary Design Submittal/Review: 

4.26.1. Submit copies of the Preliminary Design package to the OWNER for review at 
preliminary design It is assumed the OWNER’s review time will take three (3) 
weeks. 

4.26.2. The ENGINEER will attend the design review meetings with Owner staff to gather 
the OWNER’s design review comments at each milestone. The ENGINEER will 
review, and address comments received during the review. 

4.27. Deliverable(s): 

4.27.1. February 6th, 2026- 30% Submittal: Plans and engineer’s estimate. 

4.27.2. March 27th, 2026- 90% Submittal Plans, special provisions, and engineer’s 
estimate. 

5. FINAL DESIGN 

5.1. Final Design Plans: 
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5.1.1. After acceptance by OWNER of the Preliminary Design Phase documents and 

revised opinion of probable Construction Cost as determined in the Preliminary 
Design Phase, but subject to any OWNER directed modifications or changes in the 
scope, extent, character, or design requirements of or for the Project, and upon 
written authorization from OWNER, ENGINEER shall revise and finalize 
construction drawings. 

5.2. Bid Strategy: 

5.2.1. To provide the Owner with flexibility of award (awardability): 

5.2.1.1. Include additive items (e.g., extended limits, upgraded finishes, extra 
furnishings). 

5.2.1.2. Include deductive items (e.g., segment reductions, alternate materials, 
simplified details). 

5.2.1.3. Package long-lead or price-volatile items to reduce supply risk 
(substitutions pre-approved where practical). 

5.3. Prepare Bidding Documents: 

5.3.1. Based on the above acceptance, direction, and authorization, prepare final 
Bidding Documents (special provisions & construction drawings) indicating the 
scope, extent, and character of the Work to be performed and furnished by 
Contractor. 

5.4. Final Construction Cost Estimate: 

5.4.1. Advise OWNER of any adjustments to the opinion of probable Construction Cost 
and any adjustments to Total Project Costs known to the ENGINEER. 

5.5. Final Design Submittal: 

5.5.1. Submit one (1) final copy and one (1) electronic copy of the bidding Documents 
and revised opinion of probable construction cost to the OWNER. 

5.6. Stormwater Pollution Prevention Plan (ENGINEER): 

5.6.1. Prepare a stormwater pollution prevention plan in accordance with the most 
recent DEQ/EPA Construction General Permit. This includes a biological 
assessment for stormwater discharges to Sand Creek. Because no federal funds 
are anticipated to be used for construction, the BA will only be related to the 
federal nexus of the Construction General Permit (CGP) and construction 
stormwater. No federal funding is assumed for construction; however, if a federal 
nexus arises (grant, authorization, or permit), ENGINEER can provide optional 
services for cultural resources (Section 106/SHPO), ESA consultation, or additional 
federal environmental documentation, via amendment. 
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5.7. Assumptions 

5.7.1. Computer modeling of underground storm or sewer will not be completed. 

5.7.2. The Idaho Construction General Permit does not require National Historic 
Properties screening or coordination/review by SHPO. Though buildings within 
Sandpoint Downtown are on the National Register of Historic Places, a cultural 
resources report is not included in this scope of work because no federal funds are 
proposed for the project. 

5.8. Deliverable(s) 

5.8.1. Final Construction Plans 

5.8.2. Final Special Provisions 

5.8.3. Final Engineer’s Estimate of Probable Cost 

5.8.4. Electronic copies of Plans, Special Provisions, and Estimate 

5.8.5. Stormwater Pollution Prevention Plan 

5.8.6. Deliverable by June 12th, 2026 

6. GENERAL MANAGEMENT RESERVE BUDGET 

6.1. The ENGINEER will provide on-call professional services on an hourly, as-needed basis to 
support the successful delivery of the Downtown Phase 3 project. These services are 
intended to address unanticipated needs, refinements, or supplemental tasks that arise 
outside the defined scope of work. 

7. BID PHASE SERVICES 

7.1. Bid Phase Services may be added via supplemental agreement. 

8. CONSTRUCTION PHASE SERVICES 

8.1. Construction Phase Services may be added via supplemental agreement. 
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EXHIBIT B 

FEE SCHEDULE 

Payments to Engineer for Services: 
Owner shall pay ENGINEER for the services identified herein the following combination Lump Sum and 
Hourly amounts for each phase: 

 

North Project 
Task Description TOTALS Payment Type 

1 Project Management $ 70,300  
 

 
Hourly 

2 Outreach $ 40,000 
3 BOD/Concept $ 31,900 

4 Prelim Design - Road $353,000 

4 Prelim Design - Water $ 15,900 

5 Final Design - Road $ 73,900 

5 Final Design - Water $  9,300 

6 General Reserve Fund $ 30,000 
7 Biological Assessment $  3,500  

 Total $627,800 

South Project 

Task Description TOTALS Payment Type 

1 Project Management $ 17,600 
 

Hourly 
3 BOD/Concept $  8,000 

4 Prelim Design (30%) $ 88,300 
 Total $113,900 
 

 Grand Total (NTE) $741,700  

HOURLY  
1. An amount equal to the cumulative hours charged to the Project by each class of 

Engineer’s personnel times Standard Hourly Rates for each applicable billing class for all 
services performed on the Project, plus Reimbursable Expenses and Engineer’s 
Consultants' charges, if any. The Engineer may allocate and shift hours among project 
tasks, work elements, or subtasks as deemed appropriate to best accomplish the intent 
of the Project. 

2. The Standard Hourly Rates charged by Engineer constitute full and complete 
compensation for Engineer’s services, including labor costs, overhead, and profit; the 
Standard Hourly Rates do not include Reimbursable Expenses or Engineer’s Consultants’ 
charges. 

 
3. Engineer’s Reimbursable Expenses Schedule and Standard Hourly Rates are attached to 

this as Appendices 1 and 2. 
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Monthly Progress Payments 
Partial payments shall be made upon request of the ENGINEER to cover the percentage of work completed 
and are not to be more frequent than monthly. 
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AGENDA REPORT 

City Council Meeting 

 

TODAY’S DATE:  November 11, 2025 

MEETING DATE: November 19, 2025 

TO: MAYOR AND CITY COUNCIL 

FROM:  Rachel McKinley, Project Manager 

SUBJECT:  Project Update and Council Direction: Cedar Street Reconstruction, Lincoln Ave. 
to Division Ave. 

BACKGROUND: 

Staff provided an update on the Preliminary Design at 60% Engineering for the Cedar Street 
Reconstruction Project from Lincoln Avenue to Division Avenue at the Council Meeting on February 19, 
2025. See attached Figure 1- Streetscape View of the Original Design at 60%. 

During that meeting, Council expressed concern about two primary elements of the design concepts; 
the use of sharrows to accommodate bicyclists in the travel lanes and preservation of the large 43-inch 
diameter Silver Maple tree and surrounding small grove located at 1525 Cedar Street. A City Council 
Special Meeting/Workshop was held on March 12, 2025, where Council provided staff with design 
direction. See attached Figure 2 - Streetscape View of the Council’s Design Direction 

Following this meeting, the newly hired, Project Manager reviewed the past work completed and 
Council’s Design Direction with the project’s contracted Design Engineer Dan Tadic, PE with HMH 
Engineering.  

DESCRIPTION: 

Several factors were identified during the review which is now being brought to Council for clarification. 
Staff has outlined three design options for consideration prior to proceeding to the final design phase. 
Note – Conceptual Figures provided are not to scale. 

Option #1: Multiuse Path on the Southside - Keeping existing Sidewalk (Council 
directive) 

Scope: This option (Figure 2) would construct a 10ft wide asphalt multiuse path along the south 
side of Cedar Street where there was no existing sidewalk (Figure 3 – Design Overview Option 
#1), allowing the City to salvage approximately 700-linear feet of existing sidewalk.  

Challenges: This design creates an inconsistent path widths and surface materials along the 
corridor, which may be confusing for bicyclists and pedestrians. As the path progresses west to 
east, the width and material would transition multiple times - from 10' asphalt to 5' concrete, 
back to 10' asphalt, and then to 6' concrete. These variations could unintentionally route 
bicyclists on and off the roadway at the narrower concrete segments.  

Option #2: Continual Multiuse Path on the Southside - Replacing existing sidewalk 

Scope: This design option (Figure 4 - Design Overview Option #2) is to construct a 
continuous10ft wide asphalt multiuse path along the south side of Cedar Street, replacing the 
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existing sidewalk. This provides a consistent and dedicated route for both pedestrians and 
bicyclists between Lincoln Avenue and Division Avenue.  

 

Challenges: Note, the original 60% design did not include reconstruction of Cedar Street from N. 
Monroe Avenue to Division Avenue (adjacent to the Library) since the utilities and road & 
sidewalk were determined to be in good condition and reconstruction was unnecessary. This 
reduction in scope was also cost saving. Option #2 would require reconstruction of this portion 
of Cedar Street and narrowing the road at the Division Ave intersection reducing turning radius, 
increasing costs.  

Overhead power lines present conflicts between N. Madison Avenue and Division Avenue, with 
nine poles located within the ROW (as shown in Figure 5 - Design Overview Option #2, zoomed 
in). Seven of these poles are located directly in the middle of the proposed the 10ft wide 
multiuse path (Figure 6 & 7 for an example and profile view of power poles in the center of a 
bike path) and two are located within the path limit at the south ROW boundary line (Figure 8 & 
9 for example of the power poles in the sidewalk and in green way). Undergrounding the power 
lines and fiber may be cost prohibitive. 

Both Option #1 & #2 assume asphalt for the multiuse path, which is more cost-effective than concrete 
and provides a clear contrast for bicycle routes. Concrete, while more durable, would significantly 
increase cost.  

Option #3: Sidewalk on the Southside - Keeping existing Sidewalk (Original Design, City 
Standard) 

Scope: This option reflects the original preliminary design at 60% engineering that was 
presented to Council in February 2025. This design includes 6ft concrete sidewalks along the 
south side of Cedar St with 12ft shared vehicle and bike lanes (with painted sharrows).  

Challenge: Two power poles (noted above) located between 1605 and 1525 Cedar fall within 
the sidewalk limits at the south ROW boundary (Figure 10), requiring either design 
accommodation or relocation. 

Cost Considerations: A full design cost comparison exercise was not included in the scope or budget 
and is not recommended given limited project funding and the additional design costs that would be 
required. 

Both Option #1 & #2 will accrue an additional $30,000 (estimated) in engineering design costs and 
extend the design schedule due to redesign efforts. Option 3 would not require an additional $30,000 
(estimated) in engineering design costs nor additional time for redesign efforts. 

Next Steps: 

After receiving City Council design direction, HMH Engineering will complete the Final Design Tasks.  

STAFF RECOMMENDATION: N/A 

ACTION:  

Identified as an action item for any recommendations/changes requested, which may be voted on by 
Council. 

WILL THERE BE ANY FINANCIAL IMPACT?  Yes  HAS THIS ITEM BEEN BUDGETED? Yes 

ATTACHMENTS: 

1. Figures for Project Update and Council Direction: Cedar Street Reconstruction, Lincoln Avenue 
to Division Avenue. 

LINKS: 

 City of Sandpoint | City Council Special Meeting | 03/12/2025 – Recording 
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https://www.youtube.com/watch?v=CctowsYQovA


 mccmeetings.blob.core.usgovcloudapi.net/sndpointid-pubu/MEET-Packet-
ef1bbfb20c274acf8765166e8d2341c3.pdf – Meeting Packet 

 City of Sandpoint | City Council Meeting | 02/19/2025 – Recording 

 City of Sandpoint | City Council Meeting | 02/19/2025 - MEET-Packet-
ef1bbfb20c274acf8765166e8d2341c3.pdf  -Meeting Packet with Option #3 design plans 

 Figure 9 - sourced from: https://www.news.com.au/national/nsw-act/news/new-waverley-
council-cycle-path-leads-directly-into-pole/news-story/c7aef44368ea2f725b9c62e326533427 
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Figure 2 - Streetscape View of the Council’s Design Direction

Figure 1 - Streetscape View of the Original Design at 75%
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Figure 3
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Figure 4
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Figure 5
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Figure 6 – Example of pole at in center of the bike 
path on New Waverly, Australia

Figure 7 - Streetscape View with Pole in Path
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Figure 8 – Photos of power poles at The Library as 
an example of the power poles on the edge of the 

ROW in the sidewalk 
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Figure 9 – Light pole at 327 Cedar St in greenway

Figure 10 – Design Sheet noting location of 
power poles at 1605 & 1525 Cedar St.
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