City of Sidney, MT
City Council Regular Meeting 1-20-26
January 20, 2026 6:30 PM
115 2nd Street SE |Sidney, MT 59270

The City Council meetings are open to the public attending in person. If the public does not wish to
participate in person, they are also invited to participate via a Zoom meeting or via phone:

Meeting ID: 713 080 5898 Passcode: 4332809  Call: 1-346-248-7799

1.  Callto Order
2. Pledge of Allegiance
3.  Aldermen Present
4.  Correction or Approval of Minutes
a. January 5th, 2026 Regular Meeting Minutes
5.  Visitors
a. Randy Green-Nuisance Charges
6. Public Hearing
a. Richland County Growth Policy
7. Mayor Norby
a. Update
8. Committee Meeting Work
a. Budget and Finance: Report
b. Budget and Finance: Pilot Tourism Grant Downtown Master Plan
9.  Alderman Requests and Committee Reports

Budget and Finance — Chairman Christensen — DiFonzo, Buxbaum, Skinner.
Public Safety— Chairman Godfrey — Rasmussen, Kauffman, Creek.
Public Works — Chairman DiFonzo — Larson, Christensen, Harris.
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10. Unfinished Business

a. Appointment to Conservation District
11. New Business

a. Morning Star Proposed Saltwater Disposal Well
12. City Planner
13. City Attorney

a. Update

b. Resolution No. 3967-Adopting the Richland County-Sidney-Fairview Growth Policy
14.  Chief of Police

a. Update
15.  Public Works Director

a. Update

b. North Park Elevated Water Tower Replacement- Contract Amendment #3 to Task Order #7
16. Fire Marshal/Building Inspector
17. City Clerk/Treasurer

a. Update
18. Consent Agenda

a. Claims to be approved: $363,520.24

Intermediary Claims: Stockman Bank $25,996.45
b. Building Permits to be approved: RC2026-20, RC2026-21, 2026-25, and 2026-27

19. Adjournment
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City of Sidney, MT
City Council Regular Meeting 1-5-2026
January 05, 2026 6:30 PM
115 2nd Street SE |Sidney, MT 59270

The City Council meetings are open to the public attending in person. If the public does not wish to
participate in person, they are also invited to participate via a Zoom meeting or via phone:

Meeting ID: 713 080 5898 Passcode: 4332809  Call: 1-346-248-7799

1.  Callto Order

Mayor Norby called the regular meeting of the Sidney City Council to order at 6:30pm.
2. Pledge of Allegiance

The Pledge of Allegiance was stated by all present.
3.  Aldermen Present

Christensen, Buxbaum, Larson, Kauffman, Rasmussen and DiFonzo
4.  Correction or Approval of Minutes

a. December 15th, 2025 Regular Meeting Minutes
Motion was made to approve.

Motion made by Alderwoman Buxbaum, Seconded by Alderwoman Larson.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

b. December 29th, 2025 Budget and Finance Committee Meeting Minutes
Motion was made to approve.

Motion made by Alderwoman Christensen, Seconded by Alderwoman Larson.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

5. Visitors

Kelcey Hart came before the City Council stating she is planning to start Downtown Committee, as
a continuation of the Downtown Master Plan. She stated it is her hope that this plan is made into
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something and is carried on and their first meeting date will be January 27th, 2026 from 4-5pm at
Interstate Engineering. Clerk/Treasurer Chamberlin stated she would like to attend this meeting
to represent the City. Ms. Hart stated she will be advertising for the meeting on the Chamber
Calendar, social media and possibly the newspaper and Clerk/Treasurer Chamberlin stated she
could also share the meeting information to the City's social media. Alderman Kauffman asked if
Planner Sanderson should be included and Clerk/Treasurer Chamberlin stated if anything comes
from the meeting that would need him, she will let him know.

Others Present: Jody Wells (Roundup), Bella Strasheim, Evelyn Gonzales, Monica Steinbeisser,
Zachary Olson, Wacey Hovde, Cami Skinner, Mareunah Wleh, lvy Cross, and Ave Norby.

6. Public Hearing
a. Announcing: January 20th, 2026 Growth Policy Public Hearing

Mayor Norby announced the Public Hearing for the Growth Policy at the next City Council
meeting, January 20th, 2026.

~

Mayor Norby
a. Update

Mayor Norby reminded everyone that the due to Martin Luther King Jr. Day, the next Council
Meeting will be on Tuesday, January 20th, 2026.

8.  Committee Meeting Work
a. Budget and Finance Committee Meeting: Growth Policy Updates

Alderwoman Christensen stated the Budget and Finance Committee met and made recommended
changes to the Growth Policy for the Planning Board, she stated a resolution will be presented on
the 20th after the public hearing.

9.  Alderman Requests and Committee Reports

Budget and Finance — Chairman - , , Member of Public.
Public Safety— Chairman - , , Member of Public
Public Works — Chairman — , , Member of Public

Alderman DiFonzo stated he was contacted by a resident on 5th Street regarding a resident
burning and asked if they require a burn permit as they were having a bonfire with their

sofa. PWD Hintz stated any burning would require a burn permit and Clerk/Treasurer Chamberlin
stated they are administered by the State. Alderman DiFonzo stated he will get with the Chief and
look into it further.

10. Unfinished Business

Nothing.
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11. New Business
a. City Council Committee Assignments
Alderwoman Christensen presented the 2026 Council Committee assignments for approval.
Motion was made to approve.
Alderwoman Rasmussen pointed out that it is Buxbaum, not Godfrey.

Motion made by Alderwoman Christensen, Seconded by Alderwoman Rasmussen.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

b. Committee Meeting Dates and Times 2026

Budget and Finance Committee will meet the second Tuesday of the month at 6:10pm for the
January meeting and 5:30pm moving forward.

Public Works will schedule later.
Public Safety will meet the fourth Tuesday of the month at 4:30pm.
c. Mayor's Appointments to the City Council Committees:
Budget and Finance: Camila Skinner
Public Works: Lee Harris
Public Safety: Stasia Creek

Mayor Norby recommended the appointments of Camila Skinner to the Budget and Finance
Committee, Lee Harris to the Public Works Committee and Stasia Creek to the Public Safety
Committee.

Motion was made to approve.

Motion made by Alderwoman Buxbaum, Seconded by Alderwoman Larson.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

d. Appoint Alderman Kauffman to Nuisance Committee

Mayor Norby stated Alderman Koffler was the Council representative on the Nuisance Committee
and Alderman Kauffman has graciously agreed to take this appointment.

Motion was made to approve.
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Motion made by Alderwoman Christensen, Seconded by Alderwoman Rasmussen.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

e. Reappoint Tony Barone-Richland County Conservation District Board: 3-year term
Motion was made to not approve this appointment.

Motion made by Alderwoman Christensen, Seconded by Alderman DiFonzo.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

12. City Planner

Clerk/Treasurer Chamberlin announced the Planning Board meeting Tuesday January 6th, 2025 at
7:00pm with a public hearing on the Growth Policy.

13. City Attorney
a. Update
City Attorney Kalil stated he has been busy in the new year with prosecution.
14.  Chief of Police
a. Update
Nothing.
15.  Public Works Director
a. Update

PWD Hintz stated he is hopeful the weather will hold to clear some of the ice on the streets. He
stated they have been working on the shop remodel as part of the SLIPA project. He stated they
have added a second mechanic at the shop to help with the workload and it is working out well.

b. Consideration of declaring a 1993 Cat 434 roller as surplus property and approving its sale Lower
Yellowstone Irrigation (Bureau of Reclamation) for $6,000

PWD Hintz stated LYl borrowed this piece of equipment this spring and has not brought it back,
and with that has made an offer to buy. He stated it is equipment we do not use.

Motion made by Alderwoman Rasmussen, Seconded by Alderman Kauffman.

In discussion Mayor Norby asked if we need to go to bid/auction and PWD Hintz stated no,
because we are selling to another governmental agency.

Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson
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16. Fire Marshal/Building Inspector
Nothing.
17. City Clerk/Treasurer
a. Update

Clerk/Treasurer Chamberlin stated the Local Government Review Board will be meeting this
Thursday at 5:30pm. She further stated she is happy to report that the timecard module with
Black Mountain had an easier implementation than what she was expecting, so they will be
starting to use it with some employees in January and hopefully all employees in February.

18. Consent Agenda
Clerk/Treasurer Chamberlin stated these claims included the SRF and WRF bond payments.
Motion was made to approve the claims and building permits.

Motion made by Alderman Kauffman, Seconded by Alderwoman Buxbaum.
Voting Yea: Alderman Kauffman, Alderwoman Rasmussen, Alderman DiFonzo, Alderwoman
Buxbaum, Alderwoman Christensen, Alderwoman Larson

a. Claims to be approved: $831,119.75
Intermediary Claims: MDU $14,615.01
b. Building Permits to be approved : 2026-24, RC2026-8 and RC2026-19
19. Adjournment

at 6:50pm.
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AFFIDAVIT OF PUBLICATION

Debbie Schieffer, being first duly sworn, deposes and says
that she is the agent to the Publisher of The Roundup
newspaper printed and published one day a week in the
City of Sidney, County of Richland, State of Montana.

That the notice, a copy of which is hereto attached

and submitted by:

City Clerk/Treasurer
115 2nd Street SE
Sidney, MT 59270

was printed and published in the reguiar and entire issue
of said The Roundup, 111 West Main, Sidney, MT 59270,
408-433-3306 for
2_issue(s), that said publication was made on each of the
following dates to with:
December 31
It was also published in said paper
January 7
It was also published in said paper

It was also published in said paper

, 2025

, 2026

, 2026

, 2026

It was also published in said paper

q\@ Kb &SC—Q)/G %r\

Debbie Schieffer

State of Montana )
ss
County of Richland )

Subscribed and sworn to before me this

lday of 2 .20 o .
NuALAN th,ﬁoj@vx_/

Notary Publi{jor the State %Montana

MEAGAN KAY DOTSON
NOTARY PUBLIC for the
State of Montana
Residing at
Sidney, Montana
My Commission Expires
April 25, 2029

PUBLIC NOTICE
CITY OF SIDNEY, MONTANA
NOTICE OF
' PUBLIC HEARING

Natice is hereby given that
Sidney City Council will hold
a public hearing on Tuesday,
January 20, at 6:30 p.m. The
public hearing will be held at
Sidney City Hall; 115 2nd St. SE
Sidney, Montana 59270,

The purpose of the public
hearing is to consider the
adoption of a resolution to adopt
the Richland County — Sidney —
Fairview Growth Policy.

All interested persons are
encouraged to attend and
provide public comment.
Written comments may also
be submitted prior to the public
hearing.

MNAXLP
(Publish December 31, 2025
and January 7, 2026.)
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Richland County, Sidney, Fairview Growth Policy Planning Process
To: Sidney City Council

Subject: Richland County, Sidney, Fairview Growth Policy

December 22, 2025

The Richland County, Sidney, and Fairview Growth Policy represents the culmination of nearly a year of
collaborative effort from residents, stakeholders, and community leaders throughout Richland County with the
Interstate Engineering planning team. The purpose of this memo is to provide the Sidney City Council with an
overview of the planning process that was undertaken to develop this Growth Policy.

The Planning Process

Kickoff Meetings and Initial Research

Interstate Engineering was contracted in early 2025 to create the Richland County, Sidney, and Fairview
Growth Policy. The planning process began with a series of kickoff meetings involving key stakeholders,
namely Richland County Commission, Sidney City Council, Fairview Town Council, and the Growth Policy

Steering Committee. Then, the planning team conducted a comprehensive analysis of the existing conditions
for all three jurisdictions.

Public Engagement
Throughout summer 2025, the Interstate Engineering planning team organized steering committee meetings,
interviewed significant stakeholders, and surveyed the communities. The survey was conducted both online
and at five in-person community events, including the Sidney KIWANIS Pie Social and the Sidney Sunrise
Ambassador event. Over 1,000 residents -representing approximately 10% of Richland County’s population-
participated in the planning process, marking a successful public engagement effort. The top three priorities
identified during public engagement for Sidney were as follows:

- Additional recreational opportunities

- Increased development of downtown

- Greater economic opportunities and job creation

The Writing of the Plan

Following the public engagement phase, the planning team focused on translating community input into a
comprehensive plan. Resident priorities and stakeholder feedback were developed into growth areas and
goals, each supported by actionable objectives to track implementation progress. Growth areas for Sidney
included strategic planning and recreation. At this stage of the plan, the design of the document was finalized,
maps were created, and pictures were gathered to ensure a visually engaging and more interactive plan.

Conclusion of the Planning Process

The Steering Committee recommended approval of the Richland County-Sidney—Fairview Growth Policy as
presented to the Richland County Planning Board. Following that recommendation, the Planning Board
received revision requests from both the City of Sidney and Richland County. After consideration, the Planning
Board adopted a resolution recommending to the Richland County Commissioners that the Growth Policy be
approved with limited revisions—specifically, revising the term “productive farmland” on page 70 to
“productive agriculture and forestry land,” and adding Missouri River Country to all tourism-related sections.

2177 lincoln Avenue SE | PO Box 648 | Sidney, MT 59270 | (406) 433.5617 | www.interstate.engineering
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Additionally, the Richland County Planning Board accepted all proposed revisions given by the City of Sidney.
Other requested revisions were not incorporated.

The Town of Fairview approved the Richland County—Fairview—Sidney Growth Policy, confingent upon its
approval by both the City of Sidney and Richland County at their regular meetings on January 14, 2026.
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Montana’s Sunrise City

115 2nd Street S.E., Sldney, Montana - 406-433-2809

Staff Report — Growth Policy Steering Committee and Planning Board

Meeting Date: January 6, 2026

Agenda Item: Recommend Approval of Growth Policy with Changes
Prepared By: Jessica Chamberlin, City Clerk/Treasurer
Department: Administration

Purpose of the Review

The Growth Policy is intended to serve as a long-range roadmap for how the community grows and
develops over time. It helps guide decisions related to land use, housing, streets, utilities, and public
services so growth occurs in a coordinated and intentional manner. While the Growth Policy itself does
not create regulations or carry legal authority, it supports consistent, informed decision-making by the
City as conditions and priorities change.

Background

The draft Growth Policy was developed through technical analysis, agency coordination, and extensive
community engagement. Public input was collected through meetings, surveys, and outreach activities
to ensure the document reflects a broad range of perspectives and community values.

The draft was reviewed by the Budget & Finance Committee to evaluate areas where the document may
create fiscal misunderstandings, imply policy commitments that are not under consideration, or conflict
with existing financial or administrative practices of the City. Due to misunderstandings in the process
timeline, however, this was done after the Steering Committee gave its final recommendation to the
Planning Board for approval.

Reason for Recommended Revisions from the Budget & Finance Committee

During drafting, certain sections were included to capture public feedback and community priorities,
even when those concepts did not fully align with current City policy, statutory authority, or established
budgeting and financial practices.

The Budget & Finance Committee is recommending revisions or removal of specific sections to:

» Avoid creating unintended precedent or expectations regarding programs, services, or funding levels;
* Prevent confusion about matters that are outside the scope of the City’s ability or are not subject to
change through this process; and

» Reduce the risk of future conflicts between adopted City policies and advisory planning language.

Some language that reflects meaningful public perspective has been retained for documentation and

context, while sections that could imply future financial or policy obligations — or suggest changes not
being considered by the City — are recommended for modification or removal.

The City of Sidney is an equal opportunity employer and provider.
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Details of Requested Changes

1.

Page 83

-#C, objective #2, instead of “offer cash incentives” change to “zoning conforming and grant
incentives”-The City of Sidney does not have the revenue streams available for cash incentives,
we can, however, offer other incentives through these other options.

-#C, objective #3-delete-The City of Sidney is fearful that putting in writing these incentives for
developers will give the precedence or perspective to them that this is a guarantee instead of a
case-by-case scenario that the City Council can address as needed.

-#C, objective #5-delete-The City of Sidney is fearful that putting in writing these incentives for
developers will give the precedence or perspective to them that this is a guarantee instead of a
case-by-case scenario that the City Council can address as needed.

Page 93

-#A, objective #1, insert truck to read “truck bypass study”-We just want to clarify that this is
just a “truck” bypass study, not a bypass study that plans to reroute the highway system away
from the Sidney area.

Page 94

-#B, objective #4, insert “on city properties”-The City of Sidney does not have the capital, nor
are we responsible, to do this on any properties except city properties.

-#C, objective #1, should be water tank on Highway 16-Clarification on proper location.

Page 95

-#E, objective addition- Jeff would like the “BNSF R/R Right of Way Storm Drainage Detention
and Waterway Improvements” added towards the top of these objectives

Page 98

-#A, objective #1, replace fund with support-The City of Sidney does not have the revenue
streams to fund, but we are happy to support.

Page 100

-#D, objective #2, delete part and insert application to read “...which further downtown goals,
grant application assistance for catalyst..”-Same reasoning as before, we do not having the
funding but can assist.

Page 102

-#B, objective #1, delete part and insert zoning conformance to read “...looking at creative
parking solutions, reviews of zoning conformance permits,...”-We want to ensure there is no
confusion on utilization of City Properties without going through all of the proper and legal
channels and also cannot expedite or waive building permit fees, but can assist with zoning
conformance permits.

Page 103

-#A, objective #1, delete “and financial incentives”-Same financial reasons as stated previous.
Page 103

The City of Sidney is an equal opportunity employer and provider.
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10.

11.

-#A, objective #1, delete “and financial incentives” -Same financial reasons as stated previous.
Page 107

-#A, objective #1, replace for word of to read “...and consideration of tax incentives.” -The City
wants to ensure that any of these discussions surrounding tax incentives or plans for energy
creation we are a part of, but knows that we likely will not have them in our jurisdiction for
approvals.

Page 108

-#A, objective #3, delete “and incentives” -Same financial reasons as stated previous.

The City of Sidney is an equal opportunity employer and provider.
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CHAPTER 1. INTkooooTrom

Bordering North Dakota, Richland County is the only county in Montana touched by both
the Missouri and Yellowstone Rivers. The county seat, Sidney, was incorporated in 1911
and has long served as the center of government, commerce, and community life. From
its earliest days, the county’s identity has been tied to the land and its natural resources,
whether in the form of rich soils, abundant water, or the oil beneath the surface.

Agriculture and energy have formed the twin pillars of the local economy. The Lower
Yellowstone Irrigation Project (LYIP), begun in 1904, attracted the first waves of
settlers with the promise of dependable water for farming. Today, the LYIP irrigates
approximately 58,000 acres along the west bank of the Yellowstone River. While sugar
beets once dominated the irrigated fields, the closure of Sidney Sugars in 2023 has
shifted production toward other high-value crops currently consisting of wheat, hay,
corn, and barley. Farming remains a cornerstone of community life, with 1,147,949 acres
of farmland in the county, an average of 2,562 acres per farm, and many of the 448 farms
still owned and operated by descendants of the original homesteaders.

Energy development has also left a lasting mark on the region, particularly with the oil
booms following the discovery of the Elm Coulee Qil Field in 2000. The Elm Coulee QOil
Field is part of the larger Bakken Qil Formation. The Bakken - Three Forks Petroleum
System is one of the most prolific continuous oil accumulations in North America with
an estimated mean of 7.4 billion barrels of technically recoverable oil resources. Qil
and gas production continues to be a defining feature of Richland County’s economic
landscape, fueling growth, investment, and opportunity.

Healthcare has emerged as another vital sector. Sidney Health Center, the county’s
largest employer, provides a full spectrum of services, from cancer treatment to assisted
living, rehabilitation, and emergency care. Healthcare accounts for 9% of the local
workforce and ensures access to advanced medical services for a rural region.

21
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Transportation and connectivity have also shaped the county’s
development. The Sidney-Richland County Airport offers daily
commercial flights to Billings, as well as general aviation, charters,
and flight training. This connectivity, paired with a proactive local
transportation service, supports both residents and businesses.

Fairview, though smaller than Sidney, has carved out a distinctive
identity as one of Richland County’s most vibrant communities.
Founded during the arrival of the Great Northern Railroad in 1912, the
town’s early momentum was shaped by its first mayor, Lewis Newlon,
elected in 1913. Straddling the Montana-North Dakota border,
Fairview quickly established itself as an agricultural and commercial
hub, earning the proud title of “Sugar Beet Capital of Montana and
North Dakota”—a distinction still celebrated even after the closure of
Sidney Sugars. Today, the Fairview Lift Bridge and Cartwright Tunnel
stand as landmarks of the community’s history and ingenuity. With
a population of about 920 residents, Fairview school enrollment
is remaining steady The town also hosts the Old Timers Festival, a
signature annual reunion that draws hundreds of current and former
residents back to celebrate their roots and reconnect with neighbors.
Fairview’s strong heritage, steady growth, and active community life
continue to shape its role as an important center in the county.

Savage, established in 1910 though unincorporated, was named after
H.M. Savage, a U.S. Reclamation Service supervising engineer who
worked on the “big ditch” of the LYIP. Savage thrived in its early years
thanks to the Missouri River Railway, a key north-south link between
the Northern Pacific and Great Northern lines. Lambert, settled in
the Fox Lake area in 1909 and formally established by 1914, though
also unincorporated, was named for a railroad official and served as
a railhead for many years. At one time, Lambert was the largest grain
shipping point in the area, with four grain elevators and numerous
track buyers. Notably, Lambert and Sidney were rivals in the contested
1914 race for county seat - a title ultimately claimed by Sidney.

Richland County’s culture is deeply influenced by its economic
foundation. Prosperity from agriculture, energy, and industry has
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funded community resources such as a highly developed fairgrounds,
innovative emergency services, and cultural institutions like the
MonDak Heritage Center, where the stories of homesteaders and
modern residents alike are preserved.

Above all, Richland County is defined by its people; hard-working
men and women with strong family values, deep ties to the land,
and a commitment to community. Generations have built lives here,
weathering booms and busts, droughts and floods, always finding
ways to adapt, endure, and thrive. This spirit continues to shape the
county’s future as much as it did in its past.

- Above all, Richland County
is defined by its people: hard-
working men and women with
strong family values, deep ties to
the land, and a commitment to
community.
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What is a Growth Policy?

Growth policies are official public documents adopted by cities, towns, and counties in
Montana to guide and inform land use-related policy decisions for local leaders. A growth policy
provides a framework for the future. It can guide land use, zoning decisions, and investments
that influence how the county develops over time. Having a clear vision helps ensure that the
county’s future is sustainable, whether that means revitalizing historic districts, conserving
rural areas, or ensuring growth occurs in areas that need it most. Growth policies can focus on
improving the quality of life for current residents.

This growth policy is meant to serve as a guidebook for future development in Richland County,
the Town of Fairview, and the City of Sidney. It fulfills the content requirements of a growth
policy as laid out in Montana Code Annotated (MCA) Section 76-1-601 and is an update to the
2015 growth policy, which was amended in 2020.

The MCA provides adoption guidance for local communities everywhere in the state. The
MCA requires that a public hearing be held by the Planning Board for any growth policy in
consideration for adoption. The public hearing must be noticed at least ten days prior in the
jurisdiction’s official newspaper. After the Planning Board’s public hearing and recommendation
to adopt the growth policy, each governing body should thereafter hold a public hearing to
consider a resolution to adopt the growth policy.

Once adopted, a growth policy is not intended to be a static document; it is a living guide
that should be utilized systematically to complete the outlined implementation tasks. By
doing so, it ensures that the community’s vision, goals, and priorities are actively pursued
and achieved over time. Consistent referencing and regular updates to a growth policy allow
county commissions, city and town councils, and other stakeholders to adapt to evolving
circumstances while maintaining alignment with long-term objectives.

The success of this growth policy depends on collaboration among local government,
community members, and other stakeholders. By working together, Richland County, the City
of Sidney, and the Town of Fairview can achieve sustainable development, foster economic
growth, and protect the qualities that make it a desirable place to live and work.
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Growth Policy Process Map
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Growth Policy Approval Process

January 6, 2026 January 14, 2026
Public Notice: December 26, 2025 Public Notice: January 2, 2026

Richland County Richland County Town of Fairview
Planning Board , Adoption Adoption
Public Hearing Action: Action:

Action: Resolution of Intention to p Resolution of Intention to
Recommendation to @ adopt (or adopt with ; adopt (or adopt with
governing bodies (with or revisions) or reject proposed revisions) or reject proposed
without revisions) growth policy, growth policy

January 12, 2026 January 19, 2026
" i Public Notice: January 2, 2026 Public Notice: January 9, 2026




Planning Board and
~ Jurisdictional Boundaries

See Appendix

-~ See Appendix 3.

See the 2018 McGlynn Zoning District Map for additional
mapping information.
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Figure 1.2 Sidney Study Area
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Figure 1.3 Fairview Study Area

Figure 1.4 McGlynn
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Richland County

Richland County is at heart a rural county that has gained experience and wisdom from the
energy boom that occurred in the mid-2010’s. The County understands that no revenue source
lasts forever, that diversification is necessary, and that new innovation must be coupled with
tradition in order for the County to thrive. That push and pull between new and old is a constant
and ongoing struggle among County community members, but the actions of the County over
the last 10 years have placed the County and its City, Town and communities at the forefront of
Eastern Montana. While changes are continuing at the state and federal level, local leadership
continues to provide steady guidance and investmentinto the stated values of county residents.
However, as the population of the county begins to age, oil and gas activity continues to slow
down, and energy needs continue to go up, the County will need to ensure that it continues to
look forward with innovative ideas and pragmatic decision making.

The vision of the County is to be an innovative,
regional hub in eastern Montana, continuing
leadership in economic diversification, energy

development, maintenance of agricultural lifestyle,
__and an ongoing habit of investing in infrastructure,
5 ‘ businesses, and quality of life initiatives.
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CHAPTER 2. VISION

City of Sidney

Sidney is a small city with a steady population, moving into a regional hub as connections
become both more vital and intermittent within eastern Montana. The City felt large impacts
from the most recent oil boom but has largely settled back into a steady agricultural and energy
based community, with strong roots and a big community presence. Local housing options and
retail opportunities can be seen as downsides for individuals looking to relocate to Sidney,
making it hard to recruit some members of the workforce. Sidney residents are often eager to
solve problems, looking at a concern and determining how to implement solutions. This can
lead to moving forward without proper planning, being reactive rather than proactive. However,
this is for the most part an asset to the community, which is usually willing to invest in quality
of life projects and prides itself on care for people and public infrastructure within the city. As
surrounding counties and cities see aging populations and as local farms expand and small
towns find it harder to maintain themselves, the services — both essential and recreational -
that Sidney provides become a regional need.

The vision of Sidney is a small, growing City,
with a well-rounded, diverse economic strategy,
development-friendly policies, forward-thinking

local governance and community members,

a vibrant downtown, and infrastructure and

amenities to support regional visitation.
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10%

of the Population Engaged
1100+ residents

Community Events
Focus Groups

Engagement Events

Steering Committee
Meetings

Individual Interviews
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Steering Committee

The City, Town and County designated individuals to participate
in the Growth Policy Steering Committee Meeting. These
individuals included: Josh Johnson, Richland County Public
Works Director, Jeff Hintz, Sidney Public Works Director; Betty
Cherrey, Fairview Mayor; Heidy MacGrady, County Community
member; Jamie Larson, Sidney City Councilwoman and County
Community member; Cami Skinner, Sidney Resident; Shannon
Wicks, Chamber of Commerce Director; Forrest Sanderson,
Sidney Planner; Amanda Seigfried, Richland County Planning
Board Member; Kathy Helmuth, Richland County Planning
Board Member. This group met every 6-8 weeks during the
planning process, adding insight and information to the
conversation around the growth policies. They served as
champions and visionaries for the planning effort, and added
their collective wisdom from their experience and professions.
The group held vibrant, active conversations on energy,
housing, recreation, mental health, economics, and

zoning. They handed out survey fliers, built
model cities while learning about zoning,
and reviewed hours of in-depth survey
results. Most of them also participated
in other ongoing planning efforts in the
county, including therecentlyfinalized
Richland Economic Development
Corporation Comprehensive
Economic Development Strategy
and Diversification Plan, the Sidney
Downtown Plan, and the Fairview
Zoning and Subdivision Update
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Focus Groups & Individual Interviews

Consultants held a series of focus groups and individual interviews, including focus groups with large local businesses, community resource
groups, small business owners, and recreational advocates. Individual interviews included Sherrif John Dynneson; Loren Kutzler, Reynold’s
Market Manager; Jen Doty, CEO of Sidney Health Center; and Luke Kloker, Superintendent of Fairview Schools. These conversations provided
invaluable insights into Richland County, Sidney and Fairview. They were far-ranging conversations, covering topics as diverse as the need for
Sexual Assault Nurse Examiner (SANE) trained nurses and local mental health facilities, to the struggle of finding housing for teachers, to local
trends in the energy industry. While these conversations are not directly quoted in this growth policy, they do inform the recommendations and
findings contained within.

Richland County, Sidney, Fairview Growth Policy T 23
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1569

unique site visitors
2408 total views of the overall site

687

survey contributions
122 paper surveys

6%

of population took the survey
good response for this type of survey
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Survey

The Growth Policy site launched on June 19,2025, and the included survey was live until August
19, 2025. The survey was advertised via traditional print and voice media, social media and
paid social media ads, table tents at local restaurants and bars, flyers at local establishments,
and yard signs placed throughout the various communities and population centers in Richland
County. The survey was also heavily publicized at each of the in-person events held as part of
this planning effort.

Richiand County - Sidney -
Fairview Growth Policy

Take the Community Survey
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There were 687 contributions, about 122 of which were paper surveys filled out and
input by staff for evaluation.
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There were spikes in views and survey responses that can be associated with the in-
person outreach events that were done as well as targeted Facebook ads.
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Over 76.8% of the surveys were

taken on mobile devices, which, @ Mnbee
if corrected for the paper surveys i
® Deihtces
filled out, means about 94.5%
® Tkt

of survey takers utilized mobile
devices to take the survey.
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67% of respondents were from Sidney, though they make up 54.6% of County
residents. 16.35% of respondents were from Fairview, though they make up 7% of
County residents. In total, 16.36% of respondents were from the County (identified
as Lambert, Savage or Richland County), though rural County residents make up
38.4% of County residents.

These numbers are unsurprising and valid, as urban residents are more likely to be
informed of ongoing efforts and see direct effect of planning efforts such as growth
policies on their day-to-day lives, incentivizing involvement.

The age of survey participants was roughly proportional to the age groups of the
overall County population.

39
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Public Events

The steering committee, planning board, and County Commission indicated specific public events at which they felt that attendance would be
beneficial for public awareness of the ongoing Growth Policy Planning effort. These events included: a booth at the Richland County Fair for
the three weekdays of the fair, targeting county residents in town for 4H and other events; a burger feed in Fairview’s Sharbono Park, targeting
Fairview residents; a Sidney Sunrise Ambassador’s event, targeting younger Sidney residents; a pie social at the Girard Community Hall targeting
rural residents; a pie social at Veteran’s Park in Sidney targeting Sidney residents; and the Lambert 4th of July celebration, targeting Lambert
residents. The public events had varying levels of attendance, with 3 individuals attending the pie social in Girard (though many more participated
in making the pies!), and over 45 attendees at the Fairview burger feed. The Sunrise Ambassadors meeting included over 40 attendees who did
a walking tour of downtown Sidney and included individuals not otherwise involved in the planning process.

These events raised awareness of the planning effort, engendering good conversation and opportunities for education from steering
committee members and consultant team. This awareness was shown in accompanying spikes in survey participation.

Sidney Sunrise Ambassador

Targeting Younger Sidney Residents
July 10, 2025

Lambert 4th of
July Celebration

Girard Pie Social

Targeting Rural Residents
July 7, 2025 Targeting Lambert Residents

July 4, 2025
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Richland County-Fair- ,,

Three weekdays of the fair, targeting county residents

in town for 4H and other events. Raising awareness and
encouraging survey participation.

July 30 - August 1, 2025

Fairview-Burger Feed

Targeting Fairview Residents | _ i _ > A
July 10, 2025 R oy . | =2

Sidney KIWANIS- Pie Social

Targeting Sidney Residents
July 112025
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The vision of

the County is an
innovative, regional Kev Findines
hub in eastern y 5
Montana, continuing

Richland County residents greatly appreciate their rural way of life, noting that Richland
County is a great place to raise a family and is safe. Many residents noted that if they
quders h I P in economic moved away during their post-secondary education years, they returned to Richland
CI 5 . 'F 3 County to raise a family. Many - over 80% - survey respondents (whose age ranges were
Iversi ICCI"'IOI"I, roughly proportional to county resident age ranges) noted that they plan to stay in
Richland County as they age. The fact that over 60% of respondents felt they could find

eneryy, d ENE I o [plnaf=ln 1-' physical healthcare options in the community most likely contributes to that fact.

mainftenance OF Overall, County residents desire a business friendly environment built on affordable
agr ICU Ifu ra | | |-F es '|-y | e, housing, good infrastructure, year-round recreation, few barriers to new business,

. focus on agricultural roots while supporting financial incentives and downtown
and an on going revitalization, and clear, communicative leadership.

habit of investing
in infrastructure,
businesses, and quality
of life initiatives.

The top subjects raised during conversations, focus groups, and survey results were:
1. Additional recreational opportunities

2. Increased development of downtowns in Richland County

3. Improved infrastructure

4. Greater economic opportunities and job creation

43
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Over 50% of respondents to the survey, as well as numerous in-person respondents noted
that additional recreation options were extremely important to them. Recreation was the top
issue of concern heard from Richland County residents. However, it is seen as an economic
driver, workforce recruitment and retention tool, and quality of life necessity. Therefore, it is
not simply the desire for recreation that is at the forefront of residents’ minds but a vital piece Want
of maintaining Richland County as a vibrant community. The needs mentioned were for both 50% Additional
indoor and outdoor facilities as well as private and public facilities. These needs for facilities
were for family friendly, year round recreation, including indoor courts and pools. In addition,
requests were heard for more walking/biking trails, river access, shade/trees, dog parks, and
improved playgrounds. All of these take infrastructure and capacity that the County does not
have in place at the moment.

Recreation

Over 40% of respondents felt that downtown development across the County was important.
Downtown Development is seen by County residents as an economic driver, a retention tool,
and an indicator of community pride. Improvements needed for a viable downtown include
incentivizing building use, disincentivizing vacant storefronts, requiring building upkeep,
provision of grants and assistance applying for them, sidewalk improvements, connections
outward from downtowns, and more focus on “desirable” businesses. There are portions of
these requested improvements that are outside the purview of the county as a government,
but which could be supported. A “desirable” business is also a definition in dispute, but most
conversations revolved around needing support for businesses that provide everyday goods
and services.

Want
40% Downtown
Development

Over 40% of respondents felt that improved infrastructure was a necessity. While the County
does maintain 1,250 miles of road, utilizing a clear capital improvements plan, the notes on
infrastructure ranged wider than road maintenance, including discussion on sewer and septic
service, drainage, multimodal transportation, water, internet and cellular connectivity, and
winter snow removal. Road related requests included requests to fix potholes, repave (versus 40% Improved
patching), maintenance of gravel roads, adding passing/paving on side highways, and building
atruck bypass. Interestingly, some of these projects are regular items of note in both the county
and associated communities but are perceived as being undone or lacking priority to County
government.

Infrastructure

44
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30% of respondents to the survey felt that they wished to see greater economic opportunities
and job creation. In person focus groups highlighted workforce recruitment and retention
concerns at various levels of employment. Service sector positions noted that they had
trouble retaining hourly positions, while professional positions were difficult to fill because
of recruitment. Housing can be difficult to find at all price points and quality of life was seen
as lacking to be able to recruit professionals such as doctors at Sidney Health Center. Qilfield
and financial sectors did not seem to have as many struggles, mostly because they recruit from
existing or former residents of Richland County or the surrounding region.

Want
Economic
Opportunities

30%

Overall, quality of life is a focus, which ties into a nation-wide trend
of choosing place over job. The majority of comments online and in
personfocused on quality of lifeissues aseconomic concerns,including
affordability and availability of housing, affordable rental prices for
both businesses and residences, community festivals, and afterschool
and daycare for children. Issues such as vacant buildings and property
upkeep, highlighted as concerns, are also seen as economic drivers,
disincentivizing businesses from further investment.

The economy is an underlying issue throughout the planning process,
heard in concerns about the amount of energy being generated in the
County as energy usage keeps going up, concerns about the attitude of
the County toward alternate energy sources to feed that energy usage,
and in discussions of affordable housing and additional healthcare
options for both urgent care access and mental healthcare. All of
these are seen as economic inputs, allowing or disallowing workforce
retention and recruitment.

Less mentioned but still important repeated findings include requests
for increased transparency from the government, particularly around
spending priorities of the County. There is much perception of waste,
particularly regarding the Fairgrounds and recent investments
there. The Fairgrounds is mostly seen as being overdeveloped and

underutilized, which may be a perception or communication issue
as it appears the fairgrounds is utilized on a weekly or daily basis.
There was also concern regarding public safety and law enforcement
priorities, which again may be blamed on perception, as it is unclear
if the public has a full understanding of the disproportionate law
enforcement needs in Richland County.

,ci?h o]
- 7:"‘ 2 —

Law enforcement indicated needs beyond the |
standard for a county the size and rurality
of Richland County, mostly based on the
proximity of the County to the Bakken and
the status as a medical and regional hub of
eastern Montana .
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Growth Areas and Goals

Strong growfh hoppens when goo/s meet the wants and
needs of County residents.

Multiple rounds of community engagement, Steering Committee review, and stakeholder
discussion guided the identification of growth areas and goals. These reflect the County’s
overarching vision while balancing diverse interests and priorities. The Growth Policy is a
living document, and its goals may be updated over time to align with changing economic
conditions and to recognize the County’s achievements.

This section is organized into seven themes, reflecting the vision presented in Chapter 2
and shaped by community feedback gathered throughout the engagement process:

O  Strategic Planning O  Economic Development
O  Countywide Zoning O  Community Health

O  Recreation O  Natural Resources

O  Connectivity

While this chapter focuses on Richland County, the growth areas and goals demonstrate
the connection among the County, City, and Town. By identifying areas of overlap, the goals
highlight where collaboration is both logical and essential to achieving lasting success.
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Strategic Planning: Moving from Reactive to Proactive

Richland County is in a reactive pattern which was first a product of slow, steady, agricultural
related growth and then a product of a fast moving oil boom where reaction was the only option.
Now, however, the communities in Richland County are in a steady growth pattern divorced
from the ups and downs of oil related activity. In fact, the communities are rapidly becoming
the hub of Eastern Montana, due to the presence of expert medical care, abundant community
services, and direct through traffic to the Bakken. This places both demand and opportunity
on the County. That opportunity requires planning and foresight, looking at upcoming needs
rather than reacting as those needs come up. The County has made a good start on this across
all departments, from updating the growth policy and emergency management buildings, to
Capital Improvement Plans for road projects. However, there are still areas of improvement,
particularly outside of infrastructure improvements.

Three major areas:

1. Succession Planning for
Staffing

2. Capital Improvement and
Strategic Plans

3. Create Housing Opportunities

47
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1. Succession Planning for Staffing

County Commission and Department leadership are dedicated to their positions and
believe deeply in Richland County, Sidney, and Fairview. However, for the most part, they
do not have adequate back-up in case of retirement or resignation. There may be one or

two individuals per department with leadership and technical expertise, but currently there
is little emphasis placed on education of existing employees to develop internal talent.
Hiring external candidates has proven to be a challenge due to housing, pay, and location.
A dedicated Human Resources Department for Richland County and City of Sidney as well
as coordination with the Town of Fairview will be able to assist in recruitment, hiring and
retention, while also identifying and providing internal training opportunities.

___ AppliesTo

A. CREATE SUCCESSION PLAN FOR DEPARTMENTS * * * O @ C
Objectives

O Hire Assistant Directors for Department Heads

O Support hiring search via communication, recruitment, and incentives

O Focus on hiring effective management with at least 10-15 years remaining in career
O Assess internal opportunities for advancement

O Create digital database for each department to store essential information for incoming employees

Utilize consultants such as Hire Resolve, Insight Global or Advanced Employment Services.

48
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= =/QC0C Appliss.]e.
B. INVEST IN CONTINUING EDUCATION FOR EMPLOYEES * % v @ © @
Objectives

O Budget yearly for conference attendance, continuing education courses, and certifications for employees identified for advancement or leadership
roles

O Encourage employees to attend conferences, complete continuing education and gain additional certifications

O Coordinate training and education opportunities between communities in order to ensure efficiency

C. CREATE RECRUITMENT AND RETENTION PLAN FOR EMPLOYEES * {47 i\f {‘.: 3};“ .
Objectives

O Work with REDC, Chamber of Commerce, Health Department, and County to create a recruitment incentive package for all jurisdictional employees,
which may include housing allowances, provision of housing units at reduced cost, additional training and education assistance, and sign-on bonuses

O Create retention program focused on talent development and building long-term employees
O Focus on modern work practices that include options for flexible and remote work where possible

O Coordinate efforts between communities so that opportunities are comparable

City of Pinole Recruitment Incentive Program: https.//www.pinole.gov/wp-content/uploads/2024/06/Recruitment-Incentive-Program-FINAL pdf

D. CREATE HUMAN RESOURCES DEPARTMENT * * i} ';Q f\

Objectives

O Oversee and coordinate recruitment, interview, hiring and retention efforts as well as to create effective policies for employee conflict
Wadena County Organizational Study: https://www.co.wadena.mn,us/DocumentCenter/View/2317/-Wadena-County-DDA-Final-Report

O Create a work and staffing plan to ensure appropriate staffing levels are maintained

Huron-Kinloss Staff Development Plan: https://huronkinloss-002-ca.govstack.com/media/zpvalvao/staffing-plan-development-project-final-report.pdf
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2. Capital Improvement and Strategic Planning

Capital Improvement and Strategic Plans are good practice for County departments as
well as local services entities. These allow for Jurisdictional leadership to understand and
recognize what priorities are shaping the community and allow for longer range planning

of budgetary priorities. Regular updates allow for reflection and change as priorities shift,
and are more nimble than a full update to the growth policy. In addition, review of a county
strategic plan will allow for review of the potential for a County Manager or Administrator
position, which would create an efficient and effective review process for various
departments and their individual planning efforts, assisting the County Commission in
their duties.

_Goa _ . Urgency . AppliesTo

Item a.

A. REQUIRE ALL DEPARTMENTS TO CREATE A 5-YEAR CAPITAL IMPROVEMENT &

STRATEGIC PLAN * * * C f""? (.

Objectives
O Review and update on a yearly basis to reflect minor changes

O Include equipment, infrastructure, buildings, staff, and large upcoming projects
O Publish on jurisidictional website to increase transparency and communication with public

O Provide support for goals and needs from individual departments

Livingston County, Michigan, Capital Improvement Plan: https://mil/vcounty.gov/wp—content/up/oads/2025—2030»C/P—APPROVED—BY—COUNTY—PLANN/NG—COMM/SS/ON—F/NAL—DOCUMENT.pdf
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Urgency {DDUHES 10

B. SUPPORT AND INVEST IN CAPITAL AND STRATEGIC PLANS FROM LOCAL

SUPPORT GROUPS * * .

Objectives

O Provide financial and technical support to high-impact community groups such as the Housing Authority, Richland Economic Development, the
Chamber of Commerce, and Communities in Action to help them complete their own strategic planning and grow their community impact, just as the
Sidney Health Center and Foundation for Community Care came together with Richland County to invest in the Air Ambulance Service

O Utilize completed planning efforts when supporting projects and determining County financial priorities

https://www.sidneyhealth.org/News/Sidney-Health-Center-Announces-Air-Ambulance-Service

C. REGULARLY UPDATE GROWTH POLICY l * ﬁ ﬁ

Objectives

O Maintain Growth Policy by updating every 5 years in keeping with Montana requirements in order to maintain high eligibility for state funding
opportunities

-
{

D. CREATE COUNTYWIDE STRATEGIC PLAN ‘ * * i}

Objectives

O Work to create a county-wide strategic plan which reviews capital plans and staffing at the general county level. This includes reviewing potential for
positions such as a Human Resources Department and County Manager or Administrator.

Bl
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" 3. Creation of Housin Opportunities

Housing was an issue of major note during community engagement sessions. While it was not something identified as
animmediate need-asin, few people said “We need more housing” - the topic consistently came up as an underlying
concern to different issues. Schools, banks, agricultural industries, government and medical employers all noted
that housing availability is a main concern for recruitment and retention of employees. Quality of available housing
was brought up as well as quantity of available housing. The goals in this section focus on providing support for

low income housing while also working with private and public parties to create opportunities for new or renovated
housing in all jurisdictions. These goals and objectives are visionary, pulling in inspiration from communities to
the east which have seen success with direct cash incentives for building housing, as well as other communities
which incentivize reuse of older housing. Ignoring existing housing stock in favor of new housing stock only ensures
that the existing stock falls further into disrepair and maintains the existing disruption of the housing cycle and
diversification of housing that is available. A well rounded approach to housing is necessary in Richland County,
where large housing developments are rare. Richland County has the ability to pull together these approaches and
coordinate with the Housing Authority and other jurisdictions to ensure a coordinated approach.

e Ugeney o AppliesTo.
- E b (_.. ;ﬂ\
A. SUPPORT OBJECTIVES OF HOUSING AUTHORITY * * i/? \.' \ﬁr
Objectives
O Provide financial and other support of the Housing Authority, including staff time if needed as they move forward with redevelopment and updating
of properties

O Assist where possible with maintenance and operations support
O Partner with Housing Authority on jurisdictional employee housing to create and maintain housing for county, city and town employees

O Partner with Housing Authority on essential employee housing opportunities

“"|Rid" ~‘Cour” “'dney " jewC  “hPol

52




) f e o fMm oYy /) 1 71 7y 51/ Ty T/ /=] 7/ 51 1T

CHAPTER 4. RICHLAND COUNTY

B. MAINTAIN JURISDICTION-SUPPORTED HOUSING * * * ‘ \.

Objectives
O Utilize existing jurisdictional housing for all Richland County, Sidney and Fairview employees

O Review and update existing regulations on length of stay and type of employee

C. UTILIZE LAND USE PLAN TO IDENTIFY DEVELOPABLE, SERVICEABLE AREAS

|
. = =
AND PRIORITIZE INCENTIVES FOR HOUSING DEVELOPMENT | * * i} . g’ “Q
Objectives

O In areas identified as developable and serviceable, work with willing landowners and developers to develop partnerships on housing projects.

O Create incentives for development, which may include incentives such as partnering on utilities and streets extensions, waiving of permit or hookup
fees, or cash buy downs.

O Focus and further incentivize mid-priced, well built structures with opportunities for sweat equity through creation of economic development grants
and opportunities

TIF Programs or Housing Trust Fund: https.//www.ci.missoula.mt.us/DocumentCenter/View/65445/Appendix-C---Implementation-Actions-Update
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Gogi Urgency i Applios To

A. CREATE A COUNTY WIDE ZONING coDE | T & W ‘ o

Countywide Zoning Objectives

. O Utilize a public, community engagement process to educate the public on why county-wide
County residents were polled during the zoning is being put into place and to create a consisent feedback opportunity during the code
publicengagement phase of development creation process

of this growth policy on whether they
were in support of the concept of County-
wide zoning. The question was posed in a O Focus on conflict areas such as large-scale industrial uses that are within close distance to
clear, basic manner, and the response was residential areas, and uses which create widespread impacts on surrounding areas

a resounding yes, that the County should

O Keep values of county residents at the forefront of any county-wide zoning code

. . . O Consider application of City and Town zoning codes to a limited area outside of City and Town
look further into County-wide zoning, limits within the county or utilize specific zoning districts which protect conflict points near City
particularly for protection for residential and Town limits in the areas around Sidney, Fairview

L e R TE o USES. O Consider application of zoning districts that would typically be applied to incorporated

communities to unincorporated Savage and Lambert, if those communities are interested.

Both energy generation uses and trucking
uses were quoted during the process,
and numerous conflict points were = = ' = ' i : ———

mapped on the digital community map
that was available. Comments in person
and within the survey have added to
the objectives for a county-wide zoning
code, which would focus on conflict
points particularly around populated
areas whether incorporated cities or
unincorporated communities, and which
would maintain the rural, independent
nature of the majority of the county. This
policy also recommends widespread
engagement and education effort while
writing and adopting a code.

The complete zoning process is defined
in Montana Code Annotated Title 76,
Chapter 2, Part 2, along with the specific
requirements outlined in Section 76-2-

202. Establishment of zoning districts
— regulations. These references provide

the statutory framework that governs
the creation of zoning districts and the
adoption of zoning regulations.

archive.legmt.gov/bills/mca/title_0760/chapter_0020/part_0020/section_0020/0760-0020-0020-0020.htm{




Countywide Zoning Feasibility

County residents were polled online and in person regarding their
desire for county-wide zoning. This review came from several requests
from County residents for zoning within the County. Typically, Richland
County requests for county-wide zoning have come during times of
conflict between neighboring uses, such as lagoons associated with
slaughterhouses near residential properties. Currently there is a large
600-acre commercial solar farm in the environmental permitting
process just west of Fairview. As a county, Richland County residents
would typically shy away from additional governmental processes and
regulations. During the environmental permit public hearings for the
proposed commercial solar farm, requests for zoning from the county
were heard loudly. County Commissioners tasked the growth policy
planning effort with simultaneously conducting a county-wide zoning
feasibility study, with the intended outcome that they knew whether
or not county residents were interested in county-wide zoning of some
type.

Countyresidents were polled during the online survey as well as during
in person events. The question was neutrally worded, saying “Thinking
about Richland County, would you support zoning that would designate
commercial and industrial areas as separate from agricultural and
residential areas?” Interaction with the zoning specific question was
limited, with 102 individuals answering the online survey question
and 17 individuals answering in person at the Richland County Fair.
However, the response was clearly a request to look into county-wide

| Item a.
CHAPTER 4. RICHLA

zoning - with several caveats. In total, 65 individuals online- over
60% on online respondents - and five in person individuals requested
county wide zoning be put in place, while in total 31 respondents
“voted” against county zoning. Results of the online survey were
generally in favor of zoning while the Fair results, where individuals
dropped marbles in a jar to vote, were not in favor of zoning.

Generally, the associated discussion around zoning revolved around
conflicts between uses. The majority of concerns that were noted
on the associated survey map centered around use of truck traffic
on gravel roads, feedlots near residential, trucking companies near
residential land, outdoor storage and outdoor junk complaints. There
were some mentions of energy uses - oil and gas, solar, and wind—
near residential in person, but none in the online survey.

The conversation around the types of zoning that would be acceptable
was expected - that zoning should be minimal, have little to no impact
on agricultural uses, should be practical, or just around cities, or
specifically, “if my neighbors can’t do xyz, I'm in” Individuals who had
specific examples or experiences of something a neighboring property
had done that had intruded on what they felt was their enjoyment of
their land were most likely to say “yes” to the question of whether
the County should implement County-wide zoning. There were some
strong feelings in the opposite direction, with one individual noting
that zoning was the worst idea they had ever heard.

The overall opinion toward zoning, and the associated goals below, reflect these desires for minimal,
practical zoning regulations that focus on mitigating conflict between uses rather than regulating

overall property uses.
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Recreation

Thetopitemof concerninRichland Countyand Sidneywas seeing morerecreation opportunities. Key areas are:

It was the third most “would like to see” item in Fairview. At the moment, recreation in the . S
County, City and Town is provided via a mesh of private club sports and several public parks 1. Consolidated Parks District
and pools that are maintained by city, town and county staff. While the general sentiment is
that the parks, trails and pools are well maintained and much valued, and there is priority put
on maintaining clean, well-cared-for parks across the board from all jurisdictional entities, 3. Private Recreation
there is a lack of continuity and future planning that can be seen in all three jurisdictions.

2. Public Indoor Recreation

4. Fairgrounds
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In Sidney, the parks are maintained by one full time employee of the Public Works staff, who is
a licensed arborist, and several part time support staff. There are seasonal pool employees and
all funds for the parks and pools come from the general fund. Updates to parks are made -and
made well- on an ad-hoc basis, but do not allow for quick response to community requests
such as pickleball courts or new playground equipment, as there is not a dedicated revolving
maintenance or capital improvements fund in place. All recreational sports programming
occurs within individual private programs, which creates a barrier in several ways.

1. Those programs pay a minimal fee to 3. The private groups mean that there is no

use the public infrastructure such as
the pool or baseball diamonds for the
season, meaning the City is not recouping
maintenance fees or general upkeep fees.

common clearinghouse of information for
individuals who may have just moved to
town or are looking to move to town on how
to sign their children up for local sports.

While this may not seem like a large barrier
in a small town, it can assist in leading to
the perception that was seen in survey
results that it can be hard to integrate into
the community as a new member.

2. Coordination of tournaments, indoor
space, outdoor space wusage and
programming, etc. falls to a variety of
organizations including the Chamber of
Commerce. This leads to a system that
only works as long as someone at those
organizations is willing to maintain that
duty.

In Fairview, the public park and swimming pool are maintained and operated by the Public
Works director and seasonal staff. Each year the Town Council reviews pool day rates and makes
hiring decisions for the pool manager and lifeguards. There is no reserve maintenance fund for
repairs to the park or pool. This places the existence of a very valued service and gathering
place into a precarious position.

The County parks are maintained by public works and are mostly outdoor gathering spaces
and fishing/boating locales. The majority of what is perceived as County Recreation is provided
by the Richland County Fairgrounds, though there are additional County provided recreation
areas. The topics below are focused on creating opportunities for County-wide recreation that
is efficient and is an asset to the quality of life and economic outlook of the County.
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CHAPTER 4. RICHLAND COUNTY

Creating a Special District

First, Richland County, Sidney, and Fairview create interlocal agreement (MCA 7-11-1022).

Under Montana law, a special district is a unit of local government
created to carry out a single function or a limited number of specific
public services. These districts are separate from cities and counties 1. Via resolution
and are typically formed to manage focused services such as parks,
cemeteries, solid waste, mosquito control, or similar functions.

There are three ways to create a special district (MCA 7-11-1003):

2. Via referendum

3. Via petition
Resolution (MCA 7-11-1008): Referendum (MCA 7-11-1011):
* The resolution method begins with local government creating and ~ « The referendum method begins with local government adopting a
adopting a resolution that intends to create a special district. resolution which calls for a referendum

« The resolution would list the reasons and details for why it’s being  + The resolution would list the reasons and details for why it’s being
proposed and what purpose it serves, who is affected and how much proposed and what purpose it serves, who is affected and how much
they would be assessed. they would be assessed.

« Public notice would be given to ALL property owners within Richland  + An election is held: “Shall the proposition to organize [Richland
County that a resolution was adopted and that there will be a public County Consolidated Park District] be adopted?”

hearing. « Voting for members of the board of the proposed special district

« From the date of publication of resolution, landowners have 60 days can occur at the same time as the referendum election
to submit written protest. « If the referendum passes, the district is created

« Richland County Commission holds a joint public hearing with Cityof ~ Petition (MCA 7'11'1003)_"
Sidney and Town of Fairview regarding the proposed special district. ~ * At least 40% of the registered voters or the owners of at least 40%
of the real property within the proposed special district sign and

« If 50% or more protest (as measured by value of property), submit a petition

resolution fails

+ If more than 10% but less than 50% protest, a referendum must ~ * Within 60 days of the petition being submitted, it must be certified as
be held (see below) being sufficient and presented to the Richland County Commission

_ at its next meeting, where it can be voted on
« If 10% or less protest, resolution succeeds

Other places that have created a special district for parks:

+ Great Falls » Bozeman » Big Sky Meadow (Madison County, Gallatin County)
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CHAPTER 4. RICHLANDCOUNTY

1. Consolidated Parks Department

Because there is a need for overall management, oversight, and planning related to the full
City, Town and County Parks system, a County-wide parks department that incorporates
Sidney and Fairview parks will allow for efficient levying of mills and create an entity that
can provide long-range planning, needs assessment, and potentially even programming in
the future.

__cag! i ) A ey . Applies To.
A. CREATE A SIDNEY-FAIRVIEW-RICHLAND COUNTY PARKS DEPARTMENT ‘ * * * \. ﬁ’ 9
Objectives

O Utilizing Section 7-11-1000 of Montana Code Annotated, create a special district via an interlocal agreement to consolidate parks operations and
maintenance

O Ifthereis no support fora special district, create a consolidated, coordinated plan supported by all three jurisdictions for Parks growth and maintenance
in the County

Greot Parks Levy: www.greatparks.org/about/levy

Richland County Property Tax: revenuefiles.mt.gov/files/Annual-Property-Tax-Changes-by-County/Richland.pdf
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Item a.

B. CREATE A PARKS MAINTENANCE, OPERATION, AND REPAIR FUND * * * ‘ \.

Objectives
O Build support for parks district with dedicated mill levy via education and promotion campaign

O Utilize a property mill levy for the created special district to create a consolidated fund for maintenance, operations, and repair of county-wide parks,
including City and Town parks

O If there is no support for a property mill levy, create a consolidated fund from county and city general and reserve funds dedicated to maintenance,
operations and repair of county-wide parks, including City and Town parks

Teton County Parks & Recreation Joint Powers Agreement: www.tetoncountywy.gov/DocumentCenter/View/32759/Parks-and-Recreation-Joint-Powers-Agreement

C. DEDICATE STAFF TO PARKS * % % @ ® @

Objectives
O Create recruitment program among local high schools for part-time/seasonal staff
O Regardless of type of formation of consolidated Parks Department, the county should dedicate an appropriate number of staff to the Parks system,

including maintenance and operations staff. These staff will create efficiencies within parks maintenance of all jurisdictional parks, and operations staff
will be able to provide coordinated review of Parks operations and facilities.

g z - . I@ {
D. CREATE A SIDNEY-FAIRVIEW-RICHLAND COUNTY PARKS PLAN * * i} l“, & \O

Objectives
O Coordinate on a Sidney-Fairview-Richland County Parks Plan that creates a formal needs assessment, property and facilities review, and replacement
cost analysis for all existing equipment. This plan will create Parks goals.

O Coordinate with chamber (or relevant private organization) to create a brochure to welcome new residents and list recreation opportunities and
contact info

| Rici” “Cour’ “'dney ™ " iew(  "hPol
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= 2. Public Indoor Recreation

Indoor recreation was one of the top requests received during community engagement.
While there has been much discussion over the years over what an indoor public recreation
center could look like, it is clear that something that is similar to the most commonly
referenced locations (the Williston Area Recreation Center and the Watford City Roughrider
Center) are most likely infeasible, given their very high costs of construction and operation.
In addition, the community requests of an indoor recreation center vary greatly, from a
basic structure high enough for cheer and gymnastics competitions to an indoor track and
swimming pool to a space capable of hosting a basketball tournament. A feasibility study
and design process that has lengthy community engagement is a first step toward an indoor
recreation center, but a larger hurdle is operations and maintenance of such a facility. A
consolidated Parks Department could accomplish that goal.

Goa!

; i : ____Ungency S Applies To —
A. IDENTIFY FEASIBILITY OF PUBLIC INDOOR RECREATION FACILITY AND ;

FUNCTION OF POTENTIAL FACILITY * i\f ﬁ ‘ C @ C

Objectives

O Commission study with widespread community engagement
O Review potential of payment for a facility via a balloted bond or private fundraising

O Determine construction, maintenance, operations, and location of facility.

In this case, a feasibility study would review potential and needed uses, location, maintenance, operations, and is specifically targeted toward the
usage of an indoor recreation facility with a view toward moving to construction.

Williston Ice Facility Feasibility Study: drive.google.com/file/d/1YGsgoBfe-gPnvdqVKMuK7KL44uJ1b6ng/view o1
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CHAPTER 4. RICHLAND COUNTY

3. Private Recreation

There are several areas in Fairview and Sidney which are vacant and could provide indoor
private recreation spaces. The County should support efforts to incentivize redevelopment
and investment, as private provision of recreational spaces is more efficient and less costly
to the public.

. Goa S e e e V) (1 <111 O = Applieslo ..

Item a.

A. SUPPORT AND INCENTIVIZE PRIVATE RECREATION BUSINESS DEVELOPMENT * * * 'Q '@ C

Objectives
O Provide support for funding applications for private recreation businesses applying for grants and funding through regional, local and state entities

O Ensure that zoning in City, Town and County allow for private recreation - indoor and outdoor- uses in appropriate areas

O Identify and connect vacant commercial properties with potential business owners

Example Opportunities: Vacant building in Downtown Fairview into Arcade; old Shopko into indoor go-kart track

an | Ricl..l-...l courl... P:dney l--:...'iew ".......Lh PO':-.-

62




4. Fairgrounds

The Richland County Fairgrounds
are seen as a huge value to the
community and simultaneously a
source of distraction and discontent
with County government. Many
of the comments received during
the public engagement period
mentioned concern about the
amount of money being spent on the
Fairgrounds for “a three-day event
once a year”, as it was called more
than once. Other commentors noted
that the general community does not
see an uptick in revenue during the
Fair, leading to further discontent.
Simultaneously, respondents
recognized the value that the

Fairgrounds provides the agricultural
and ranching community, as well
as the more urban community. The
goals for the Fairgrounds focus on

communication, creating multi-
use functions, and increasing
transparency around the Fairgrounds
operations.

Item a.
CHAPTER 4. RICHLANDCOUNTY

byl

* * 57
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A. RIGHT SIZE FAIRGROUNDS PLANS

Objectives

O Ensure that Fairgrounds development is meeting needs of whole community, including allowing
for multi-use buildings and increasing rental allowances

O Create specialized Fairgrounds maintenance and operations department, allowing for use
throughout the year with adequate staffing and management capacity

O Ensure that Fairgrounds investments are providing a return, whether in increased tax revenue or
quality of life

O Review existing plans for improvements to ensure ADA compliance at all community connection
points, general maintenance needs, and inclusion of innovative technologies

* x *x |®

B. INCREASE COMMUNICATION REGARDING
ACTIVITIES AT FAIRGROUNDS

Objectives
O Increase transparency and public awareness around activities occurring at the Fairgrounds

O Increase transparency and public awareness around potential buildings and public comment
periods on potential new improvements

O Work to provide public utilization of Fairgrounds outside of fair week

63 [~
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CHAPTER 4. RICHLAND COUNTY

Connectivity Key areas are:

This growth area is wide ranging but discusses vital connectivity points between the County
and County residents, and between County residents themselves. From cell service and trails to
essential infrastructure, these are the ties that bind communities together, enabling the County 2. Trails
to be a community instead of just a governmental boundary.

1. Cell Service

3. Infrastructure

4. Communications

64
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1. Cell Service

As the world increasingly relies on
internet and cellular service for
communication, standard forms of
communication such as landlines
have fallen by the wayside. They are
expensive to maintain for individuals
through their local service providers
and are increasingly irrelevant.
However, rural areas of Richland
County have large pockets of
land which have no cellular or
internet service. The old forms of
communication between neighbors
who may need assistance during
medical  emergencies,  weather
events, or wildfires no longer
suffice, as many individuals have
given up their land lines. This leaves
particularly newer and vyounger
residents without ways to contact
neighbors, as well as places a heavy
burden on families who may require
days of remote work or schooling.
During the Covid-19 pandemic, this
was a major concern, as schools
needed to make the decision to
purchase internet power packs for
county residents who needed to do
education remotely and did not have
standard internet or cellular access.

Item a.
CHAPTER 4. RICHLAND COUNTY

___Urgency. P _Aoplies 7o,

x * *

O Incentivize and support location of large and local cellular communications towers

A. SUPPORT CELLULAR
INFRASTRUCTURE DEVELOPMENT

Objectives

O Incentivize and support expansion of broadband and wireless services to rural areas

O Map locations without cellular or wireless services in order to assist private development of
communications towers

B. CREATE ALTERNATE
COMMUNICATIONS SYSTEMS FOR
RESIDENTS

Objectives

O Provide incentives and support for maintenance of land-line communication or other
communications systems for residents, including grant programs for private communication
devices for rural residents

O Support grants for and grant applications from local fire, police and EMS departments for
communication devices and upgrades, particularly in areas where communication will be stifled
without (for example, in Fairview, the rural fire district operates into North Dakota, which is
switching emergency communication onto broadband)

O Create clearinghouse of contact information for neighboring areas without cellular or wireless
services for new residents

65 |
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2. Trails

Trail connectivity was brought up multiple times during public engagement as well as
during downtown planning sessions in Sidney and in the 2015 growth policy. While this
is a long-anticipated goal with many barriers, the increase in quality of life means that
the County, City and Town should take potential for development into consideration with
upcoming projects and developments.

e e __________ Urgency, : e APRLES TO -
A. CREATE RURAL TRAIL SYSTEM THROUGH COUNTY * * 7//? (QJ
Objectives

O Identify trail locations along major highways such as 200, 16 and 201 and create a future trails map
O Identify tourist destinations such as river access points, fishing spots, and historical sites, and utilize as trailheads and connection points.

O Identify and partner with local, regional and state advocacy groups that would assist with designating a trail system and provide expertise for assistance
with funding and obtainment of easements for trail system

O Support trail advocacy groups

| RicfT "Cour” “'dney T ' ‘iew( “h Pol’
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Goal N V(o[ VAN L AnpieR T
B. CREATE TRAIL AND PARK SYSTEM IN SAVAGE AND LAMBERT * * i? '\Q}
Objectives

O Identify existing park locations and add to county-wide parks system
O Review potential in-town trail system to connect points of interest within communities, such as connecting schools to parks

O Create long-range trail and parks improvement plan for Savage and Lambert

C. CREATE COUNTY-WIDE TRAIL WAYFINDING SYSTEM * * * \‘ '\1‘?' ‘.

Objectives

O Provide support for funding applications for private recreation businesses applying for grants and funding through regional, local and state entities
O Ensure that zoning in City, Town and County allow for private recreation - indoor and outdoor- uses in appropriate areas

O Identify and connect vacant commercial properties with potential business owners

Jordan River Parkway Wayfinding Signage Plan : jordanrivercomrmission.gov/jordan-river-parkway-wayfinding-signage-plan-update/

City of Issaquah WAyfinding and Facility Signage Master Plan: www.issaquahwa.gov/DocumentCenter/View/8928/Wayfinding-Signage-Plan

D. ENSURE ALL COUNTY RESIDENTS CAN UTILIZE TRAILS * % 7 @ @

Objectives
O Identify locations where ADA accessible trails and features can be incorporated and support design and construction
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CHAPTER 4. RICHLAND COUNTY

3. Infrastructure

Infrastructure was one of the top concerns of citizens of Richland County, Sidney, and Fairview. In some cases,
there appears to be a perception issue, and in others, there is a true lack of maintenance and the capacity to plan

. formaintenance. The recommendations that follow are unique to the County, recognizing that each community
within the County has their own distinct capabilities, budgets, and capacity for public infrastructure projects. In all
departments, a Capital Improvements Plan (CIP) should be created or maintained to ensure that the communities are
able to look into the future. These recommendations are made with an emphasis on creating efficiencies, routines,
and inventories, moving public works departments toward proactive planning and budgeting.

Item a.

Applies o Uraenc!

A. ROADS

Objectives
O Maintain existing CIP process, including a conducting a road conditions survey every 3 years

O Maintain a 5-year maintenance plan for asphalt surface roads

O Create GIS database of roads with past maintenance history and planned future maintenance

O Review safety of all county roads by starting and finalizing Safe Streets for All (SS4A) plan which has been granted funding
O Identify cost-effective and innovate methods to maintain gravel roads

O Maintain existing road maintenance schedule in order to maintain existing level of service

O Identify highly impacted roads, which are hard to maintain as gravel, and hard surface those roads (asphalt, soil cement)

O Continue to identify hazardous road areas

* 0% % % % % % %
LR B B B D o

O Review funding opportunities to apply for once SS4A plan is completed

e e =
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B. SIDEWALKS @

Objectives

O Supportinfrastructure redevelopment that is recommended and suggested in the ongoing Downtown Planning process, as
Downtown Redevelopment is a county-wide economic development concern

O As partof parks planning process recommended above, add perimeter sidewalks and interior park sidewalks where needed
to allow for accessibility throughout park

* %
> %

X g

C. WATER

p
I‘I

Objectives

O Support work of rural water systems including Dry Red Water and East Yellowstone Rural Water

O Support and review ongoing Fox Hills Aquifer Study, implementing recommendations where possible

* %
* %

o %

D. SEWER

.(i
o 3
[ |
X 3
=

Objectives

O Maintain and support Dry Red Water Association sewer service
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Urgenc

Item a.

E. BRIDGES ’ ®

Objectives
O Continue to maintain and replace lowest rated bridges

O Leverage state and federal funding if it becomes available

* %
* %

* %

F. SOLID WASTE FACILITIES ‘ €]
Objectives
O Develop a solid waste plan to review current operations and future capital improvements, and to set maintenance ’\?
standards. PR

O Develop a rate study for the land fill that includes Review of operations of private haulers to ensure the landfill is operating
in an enterprise status

O Improve public awareness of and inspire responsible canister site use

O Improve general operations of canister sites

* % % %

NS 2 2 o
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G. SIGNAGE | L

Objectives
O Create a GIS database of roadway signage.

*
*

H. CULVERTS | Q

Objectives
O Create a GIS database of culverts and drainage structures.
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4. Communications

Many of the items of concern noted in public
engagement clearly note a lack of communication
from local entities to the general public. There is a
perceived lack of transparency and a fundamental
disconnect between jurisdictional activities and
the understanding among the public of what those
activities are. The recommendations below are
geared toward taking the County beyond a standard
governmental update communication procedure and
into a fully transparent communications department
which works with other local entities. While some
issues brought up during public engagement are not
the jurisdictions’ concern to solve, the jurisdictions,
by creating a general communications hub, can
alleviate. An example is that there were several
times when it was brought up that there are multiple
economic development agencies which all have
grants for new and upcoming businesses, but that
the general public is neither aware of these nor are
those entities advertising in such a way that the
general public in Richland County knows about
even the existence of those entities. While this is not
directly a concern of the jurisdictions’, it can greatly
affect the economic opportunities within Richland
County. A communications hub that is excited about
a contest to name the County’s newest road grader
brings awareness to road maintenance efforts.
A communications hub that reminds residents
to apply for the statewide property tax rebate is
helpful. Acommunications hub that posts and shares
information about upcoming grants may help get the
next powerhouse business off the ground.

Item a.

CHAPTER 4. RICHLANDCOOTrTY

A. CREATE CLEAR, CONSISTENT

COMMUNICATION CHANNELS
WITH COUNTY AND
COMMUNITY RESIDENTS

* v @ O @
h »A'. L b g s . =R

Objectives
O Hire County-wide Communications Officer to develop communications program

O Create or utilize existing channels of communication with each jurisdictional entity

O Require consistent communication that clearly notes importance of type of
communication- i.e. emergency; marketing; public meeting notice; etc.

O Incorporate IT department into communications planning to provide additional
assistance and coordination with County, City and Town websites.

B. PROVIDE TIMELY,
HELPFUL INFORMATION
COORDINATED ACROSS
LOCAL JURISDICTIONS AND
COMMUNITY ADVOCACY _ =

GROUPS * v | @ ® @

Objectives

O Coordinate with local advocacy programs to create a common location for
information, or to create a sharing operating procedure between groups

O Inform residents of economic development opportunities, upcoming public
meetings, local grant openings, and general community events

O Increase usage of CODE RED program, which provides notifications for emergencies
and out civic notification, and continue to support and update program

Montana Property Tax Rebate: revenue.mt.gov/taxes/property-tax-rebate/

City of Whitefish Alerts & Notifications: www.cityofwhitefish.gov/703/Alerts-Notifications
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Economic Development Key areas are:

The County has numerous economic development organizations which assist in all of the topic
areas below. The County should support these organizations and ensure that the citizens of
the County are being served in the best way possible. The County should also support those
businesses which contribute to the economic well-being of the County and its residents.

1. Business Support

2. Grant Support

3. Downtown Redevelopment

72
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1. Business Support

Confusion about local economic development opportunities and strategies is widespread. There are multiple
organizations providing economic development services to the area, including Great Northern Economic Development,
. the Richland Economic Development Corporation, and the local Chamber of Commerce. The County, City and Town should
. aim to reduce barriers to utilizing the programs, grants and incentives through those entities wherever possible, including
proactively advertising on behalf of those groups. The jurisdictions’ priorities are clear through this growth policy, and
economic development proposals in line with these priorities should be considered for active support by the jurisdictions.

A. PROVIDE SUPPORT TO LOCAL ECONOMIC DEVELOPMENT AGENCIES AND

CHAMBER OF COMMERCE l* * K ]. @

Objectives

O Where possible, fund grant opportunities, tax abatements, and other incentive programs

O Utilize housing assistance, jurisdiction property, and permitting fees to reduce barriers to programs, workforce development, and investment

B. PROVIDE CONNECTIONS BETWEEN ECONOMIC DEVELOPMENT AGENCIES AND

INTERESTED CITIZENS |ﬁ L ‘. ® @

Objectives
O Create hub of contact information and upcoming grant information

O Encourage economic development agencies to provide local workshops

C. PARTNER WITH LOCAL BUSINESSES | * * ﬁ

Objectives
O Identify local businesses with whom to partner on public projects, such as local pre-cast companies providing box culverts to bridge projects
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2. Grant Support

The County has a healthy budget, thanks to oil and gas revenues over the previous decades.
. At the moment, the county is facing a crux where economic development that occurs

without incentives is beginning to stagnate. The county, via grants to local businesses,

advocacy groups, and citizens, has the ability to influence the future direction of growth.

Goa. S = _________Urgene _ ___AppliesTo
A. CREATE LOCAL GRANT PROGRAMS FROM THE COUNTY TO RESIDENTS ' * ﬁ 7/’?
Objectives

O Through Richland County or through partnering entities, create grant programs for local citizens attempting to renovate and reuse structures, purchase
and maintain businesses, creating startups within needed industries which align with the County’s goals, and other valued activities that further
economic development.

B. ASSIST IN FUNDING FOR LOCAL GRANTS FROM OTHER ENTITIES WHEN i . a
THOSE GRANTS ALIGN WITH COUNTY GOALS * i\\? 7//? O

Objectives

O In partnership with Communities in Action or Sidney Health Center, fund a local health grant, providing funds to private entities providing needed
health services such as SANE exams or preventative mental health treatments.

O Work with 4H and other organizations to fund grants for prior Sidney residents returning to the family or other farming and ranching operations.

O Assist Richland Housing Authority with creation and maintainence of housing authority projects, while creating partnerships for housing essential
jurisdictional employees.

£n T Rick!=~- Coup* idney, ©~*~iew C=~*+4 Pol-
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3. Downtown Redevelopment

Downtown Redevelopment was one of the top three needs identified during public input
during this planning process. In the City of Sidney and Town of Fairview, downtown as an
areais seen as dated, tired, and, importantly, an opportunity spot. Downtown reinvestment
is still one of the best locations for private returns on public dollars, with public dollars
leveraging multitudes in increased tax revenue as downtown business owners fix up
buildings and facades. Both communities have their own unique challenges. The County’s
support of these planning and redevelopment efforts is necessary to create spaces that
contribute to the County’s overall quality of life and economic outlook.

Goul - e : = Urgency —- - Applies 7o .

A. LEVERAGE PUBLIC DOLLARS INTO PRIVATE INVESTMENT * * *
Objectives

O Support Advocacy Group and Downtown goals by providing expertise and functional capacity where necessary

O Search out and support public-private partnerships which further downtown goals, such as funding and grant assistance for catalyst projects like infill
buildings and fagade renovations and for private passion projects such as public art and demonstration projects

O Focus on visible public projects in the downtown, showing support for the downtown as an economic driver

75

Richland County, Sidney, Fairview Growth Policy | 61



Community Health

Many organizations inside Richland County focus on the health and support of the community.
The County should support these organizations wherever possible, as these partnerships allow
for residents of the County to remain healthy, happy and productive.
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Key areas are:
1. Sidney Health Center
2. Mental health Care

3. Public Safety and Community
Assistance
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1. Sidney Health Center

Sidney Health Center, as an independent healthcare system, is a unique and vital part of
the Sidney and Richland County community. In addition to being the largest employer in
the County, Sidney Health Center provides a regional medical hub, drawing patients from
across eastern Montana and western North Dakota. The hospital has numerous studies
every year and collaborates with the local community, and those partnerships should be
preserved.

Liraien
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Item a.

CHAPTER 4. RICHLAND COUN

A. MAINTAIN EXISTING PARTNERSHIPS * * *

Objectives

O Maintain existing partnerships with County Health Departments and City entities

O Provide support for hiring and retention programs from Sidney Health Center

O Provide support at legislative level for initiatives which are important to the continued operation of Sidney Health Center in the Community.

B. PROVIDE SUPPORT FOR BUILDING EXPANSION * * 7//?

® @

Objectives

O Provide support for Sidney Health Center during expansion processes, looking at private public partnerships for provision of parking in remote areas,
reviews of building permits, and general infrastructure improvements

O Review expansion plans with Sidney Health Center as a collaborative partner, reviewing where City or County infrastructure may be utilized to ensure
continued success of Sidney Health

7
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Item a.

2. Mental Healthcare

Multiple reports have noted that availability of mental healthcare is lacking within Richland
County. This includes aspects from preventative and preliminary treatment to intervention
spaces to post-law enforcement involvement housing. This area is one of concern for many
Richland County residents, particularly those who see the effects of the lack of resources
on aregular basis.

Goa
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A. ADVOCATE FOR MENTAL HEALTH * * * O

Objectives
O Provide support and financial incentives to public and private initiatives to increase mental healthcare resources in the community
Behavioral Health - Richland County, Montana: www.richland.org/behavioral-health.html

O Provide support and training to emergency response and public safety teams focused on mental health response
Crisis Intervention Team (CIT) Programs | National Alliance on Mental lliness (NAMI): www.nami.org/advocacy/crisis-intervention/crisis-intervention-team-cit-programs/
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CHAPTER 4. RICHLAND COUNTY

3. Public Safety and Community Assistance

Richland County residents feel very safe. There are, however, concerns about the succession
planning within departments and ability of rapid responses from volunteer departments.
These have and continueto function well. The majorinitiatives that the Sheriff’s department
and other law enforcement agencies are looking at will be addressed by their individual
capitalimprovement plans as recommended above, but targeted training overall should be
a priority for all departments.

_Geai - : = : o ligency : __Aoplies 1o
A. INCENTIVIZE VOLUNTEER INVOLVEMENT ON PUBLIC SAFETY TEAMS * * ﬁ O @ O
Objectives

O Support recruitment and training for volunteer fire and other public safety teams
O Work with existing public information officers to advertise and create awareness around volunteer opportunities for public safety

O Create high school program with EMT/paramedic teams to train high schoolers to become EMTs

Miles City, Montana EMS Training: www.milescityfirerescue.com/emt-class.html

Lewiston, Montana EMS Training: fhs.lewistown.k12.mt us/courses/08-cte-alternate-offerings/emt-training

79

Richland County, Sidney, Fairview Growth Policy | 65



Item a.

CHAPTER 4. RICHLAND COUNTY

Gog; — N I Urgeney oo ADRLESTO
B. PROVIDE FUNDING AND CAPACITY FOR TRAINING ‘ * * ik ‘ 'Q
Objectives

O Fund and support a yearly training budget for all public safety staff, ensuring certifications and qualifications are kept up to date

O Provide training on community support in addition to mental health resources and response strategies for all law enforcement officers

@
-

C. INCENTIVIZE VOLUNTEER INVOLVEMENT ON PUBLIC SAFETY TEAMS ‘ * * *

Objectives
O Maintain support of Communities in Action, providing staff and funding for initiatives

D. SUPPORT SAVAGE AND LAMBERT PUBLIC SAFETY TEAMS i * * * l O

Objectives

O Support requests from Savage and Lambert to review Public Safety team needs, including updates to fire departments
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Natural Resources

Natural resources in Richland County are abundant. From agriculture to energy, Richland
Countyisrich and blessed with the ground it sits on. However, those resources are commodities
and as the County well knows, they have downturns and upswings. The topics and goals below
are outlined to create as steady a state as possible for Richland County despite those hills and
valleys. Richland County is well located for new energy creation initiatives, including wind and
solar, and should not dismiss them in favor of oil - all of these are commodities and resources
that Richland County can use to assist County residents toward a rich, diversified future.

Key areas are:

1. Energy Creation

2. Energy Agnostic Mentality

3.Agriculture

4. Tourism
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CHAPTER 4. RICHLAND COUNTY

1. Energy Creation

. While oil production in the area may fluctuate, the general consensus from energy

producers and users is that energy usage is only rising and will only continue to rise.

It does not dip with oil or population fluctuations. Lower Yellowstone Rural Electric

. Cooperative (LYREC) has noted concerns regarding the resiliency of the supporting electric
grid in the region and has noted increased energy usage, particularly as large commercial

industrial users switch equipment to electric. This goal is intended to provide direct
support to that concern.

Goa! B " - - S Urgency e Applies o
A. SUPPORT ENERGY CREATION AND INVESTMENT * * * O
Objectives

O Partner with LYREC and surrounding power suppliers on development and resiliency goals
O Provide support to energy creation initiatives through funding or potential incentives

O Work with EMS and local energy suppliers on a local resiliency planning effort
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2. Energy Agnostic Mentality

While Richland County is traditionally an agricultural and oil based economy and culture,
there should be no preference placed on type of energy creation. The recent Richland
Economic Development Corporation (REDC) Comprehensive Economic Development
Strategy and Diversification Plan espoused an “energy agnostic attitude” and this plan
reiterates and supports that goal. There has been much discussion in surrounding counties
about the value of oil, wind and solar energy, and Richland County should view these all as
economically responsible opportunities to create and maintain the energy grid within the
County. This is not to say there should not be some level of regulation on all of these, as they
are all large rural industrial uses, but to say that they should not be simply rejected out of
hand because one may be seen as less valuable than another.

God! : ) . - Lirmane lime T

Lirgency —— - _Apolies ji

A. MAINTAIN, SUPPORT AND INCENTIVIZE AN ENERGY AGNOSTIC MENTALITY * * * O @ O
Objectives

O Partner with LYREC, Upper Missouri Power Cooperative, Montana-Dakota Utilities, and REDC as local partners to evaluate energy creation proposals for
development review and consideration for tax incentives.

O Create and maintain a clear energy agnostic policy, making Richland County a unique and stable hub on the eastern side of the state for energy creation

O Create clear development standards for all types of energy creation, allowing for a predictable development environment
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3. Agriculture

Richland County, Sidney and Fairview have consistently maintained clear support of their
agricultural roots through energy production ups and downs. This should continue as
it is a major identity for the County and even the more urban dwellers of the county. As

commodity prices fluctuate, the County, City and Town can provide support for value added
agricultural business ventures and other economic development initiatives that stay true to
the roots of Richland County while diversifying.

A Monn T
Applies fo
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A. MAINTAIN SUPPORT OF AGRICULTURAL ROOTS * * * O' @"

Objectives
O Partner with REDC on agriculture-related business initiatives

O Maintain support of County Fair

O Partner with REDC and other organizations to provide support and incentives for new and emerging agricultural industry workers, whether those are
programs targeting high schoolers or returning children taking over the family farm.

O Support cultural activities and events which underscore the importance of agriculture in the community, such as public art and rodeos

O Support statewide efforts to urge the Bureau of Land Management to disallow the American Prairie Reserve from purchasing or leasing productive
farmland.

| Ric” "Cowr “'dney = ° iew(  “hPol
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4. Tourism

While Tourism is not a major industry for Richland County, there are numerous attractions
for a more regional audience, including recreational opportunities along the Yellowstone
River, historical sites, and downtown shopping. There are also numerous sports tourism
events held in Sidney every year, including hockey and basketball tournaments. These
should be capitalized on and supported.

Gonl e T s _____Urgenaw: __Applies To
A. SUPPORT TOURISM AS A REVENUE GENERATOR * i\\? i} O’ @
Objectives

O Provide support to Chamber of Commerce and other organizing entities to support sports tourism and incentivize visitors to recreate, shop and dine
in Sidney and Fairview

O Create a County-wide wayfinding plan to assist visitors in finding recreational and other destinations points

O Support local destinations such as parks, trails, river access points, community events, retail and restaurant locations, encouraging visitors to spend
time in the communities of Richland County

O Support tourism-related initiatives from the Chamber of Commerce, REDC, and other entities.
Ingham County, Michigan: www.spicergroup.com/news/ingham-county-wayfinding
Utah’s Canyon Country: www.utahscanyoncountry.com/navigation/

State and National Parks in Minnesota Video: www.youtube,com/watch?v=k8dXssLMTu0

85
Richland County, Sidney, Fairview Growth Policy T 71




Item a.

= | Ric"* ~"Cour = ““dney " " riew “h Pol” i f ; ) =1 )




1 1 771 7 7 71 71 71 71 T

Item a.
CHAPTER 5. CITYOF STDONEY

Key Findings

Sidney residents greatly appreciate their rural way of life, noting that Sidney is a great
place to raise a family and is safe. Many residents noted that if they moved away during
their post-secondary education years, they returned to Sidney to raise a family. Many -
over 80% - survey respondents (whose age ranges were roughly proportional to county
resident age ranges) noted that they plan to stay in Sidney as they age. The fact that over
60% of respondents felt they could find physical healthcare options in the community
most likely contributes to that fact.

Overall, Sidney residents want a business-friendly environment built on affordable
housing, good infrastructure, financial incentives, downtown revitalization, year-
round recreation, and few barriers to new businesses — plus clear, community-
focused leadership.

The top subjects raised during conversations, focus groups, and survey results were:
1. Additional recreational opportunities
2. Increased developiment of downtown

3. Greater economic opportunities and job creation
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CHAPTER 5. CITY OF SIDNEY

Almost 55% of respondents to the survey, as well as numerous in-person respondents noted
that additional recreation options were extremely important to them. Recreation was the
top issue of concern heard from Sidney residents, and 80% of Sidney residents felt that there
were nowhere near enough or not enough recreation opportunities. However, it is seen as
an economic driver, workforce recruitment and retention tool, and quality of life necessity.
Therefore, itis not simply the desire for recreation that s at the forefront of residents’ minds but
a vital piece of maintaining Sidney as a modern community where they want to live. The needs
mentioned were for both indoor and outdoor facilities as well as private and public facilities.
These needs for facilities were for family friendly, year round recreation, including indoor courts
and pools. Public requests included more walking/biking trails, and multimodal connections,
river and camping access, shade/trees, dog parks, and improved playground equipment,
benches, and splashpads. All of these take infrastructure, funds, planning and capacity that
Sidney does not have in place at the moment. Other requests included private business “third
space” entertainment such as arcades, go carts, trampoline parks, batting cages, etc.

55%

Want
Additional
Recreation

Item a.

Want
40% Downtown
Development

LT | Ric[;i_;Cour{;:dney[:;7 jew c h Pol[ 7

e

Over 40% of respondents felt that downtown development in Sidney is important. Downtown
Development is seen by Sidney residents as an economic driver, a retention tool, and an
indicator of community pride. Improvements needed to downtown include incentivizing
building use, disincentivizing vacant storefronts, requiring building upkeep, provision of
grants and assistance applying for them, sidewalk improvements, connections outward from
downtowns, and more focus on “desirable” businesses. A “desirable” business is a definition in
dispute, but most conversations revolved around needing support for businesses that provide
everyday goods and services. There are portions of these requested improvements that are
outside the purview of the City as a government, but which could be supported. In particular,
a way to support these requests is through public infrastructure upgrades, which occasionally
take additional funds or upkeep and require political will to maintain. An example of this is
street trees, hanging flower baskets or curb bulb-outs, all of which take additional time and
workforce to care for. In addition, the City can support grant applications for the downtown,
similarly to the support for funding for the ongoing Downtown Plan, or support infrastructure
changes to provide multimodal connections from downtown to the existing bike path.
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Over 30% of respondents to the survey felt that they wished to see greater economic L.y
opportunities and job creation. In person focus groups highlighted workforce recruitment and N
retention concerns at various levels of employment. Service sector positions noted that they
had trouble retaining hourly positions, while professional positions were difficult to fill because
of recruitment. Housing can be difficult to find at all price points and quality of life was seen
as lacking to be able to recruit professionals, such as doctors at Sidney Health Center. Oilfield
and financial sectors did not seem to have as many struggles, mostly because they recruit from 30%
existing or former residents of Richland County or the surrounding region.

Economic
Development

Within this discussion of economic development, it is worth noting that overall, quality of
life is a focus, which ties into a nation-wide trend of choosing place over job. The majority
of comments online and in person focused on quality of life issues as economic concerns,
including affordability and availability of housing, affordable rental prices for both businesses
and residences, community festivals, and afterschool and daycare for children. Issues such
as vacant buildings and property upkeep, highlighted as concerns, are also seen as economic
drivers, disincentivizing businesses from further investment.

The economy is an underlying issue throughout the planning process, heard in discussions of affordable housing and additional healthcare
options for both urgent care access and mental healthcare. All of these are seen as economic inputs, allowing or disallowing workforce retention
and recruitment.
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There were
several comments
requesting

backyard chickens
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Growth Areas and Goals

Strong growth happens when goals are outlined to meet
the wants and needs of City residents.

Multiple rounds of community engagement, Steering Committee review, and stakeholder
discussion guided the identification of growth areas and goals. These reflect the City’s
overarching vision while balancing diverse interests and priorities. The Growth Policy is a
living document, and its goals may be updated over time to align with changing economic
conditions and to recognize the City’s achievements.

This section is organized into six themes, reflecting the vision presented in Chapter 2 and
shaped by community feedback gathered throughout the engagement process:

O Strategic Planning O Economic Development
O Recreation O Community Health
O Connectivity O Natural Resources

While this chapter focuses on the City of Sidney, the growth areas and goals demonstrate
the connection among the County, City, and Town. By identifying areas of overlap, the goals
highlight where collaboration is both logical and essential to achieving lasting success.
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Strategic Planning: Moving from Reactive to Proactive

Richland County and Sidney are in a reactive pattern which was first a product of slow, steady,
agricultural related growth and then a product of a fast moving oil boom where reaction was the
only option. Now, however, the communities in Richland County are in a steady growth pattern
divorced from the ups and downs of oil related activity. In fact Sidney is rapidly becoming the
hub of Eastern Montana, due to the presence of expert medical care, abundant community
services, and direct through traffic to the Bakken. This places both demand and opportunity on
the City of Sidney. That opportunity requires planning and foresight, looking at upcoming needs
rather than reacting as those needs come up. The City has made a good start on this across
all departments, from updating the growth policy and maintaining Preliminary Engineering
Reports and Capital Improvements Plans. However, there are still areas of improvement,
particularly outside of infrastructure improvements.
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City Council and Department leadership are dedicated to their positions, and they deeply
believe in Sidney’s success. However, for the most part, they do not have adequate back-up
in case of retirement or resignation. There may be one or two individuals per department |

with leadership and technical expertise, but currently there is little emphasis placed on
education of existing employees to develop internal talent. Hiring external candidates has
proven to be a challenge due to housing, pay, and location. A dedicated Human Resources
Department for Richland County and City of Sidney as well as coordination with the Town
of Fairview will be able to assist in recruitment, hiring and retention, while also identifying
and providing internal training opportunities.
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A. CREATE SUCCESSION PLAN FOR DEPARTMENTS
Objectives

]

O Hire Assistant Directors for Department Heads

O Support hiring search via communication, recruitment, and incentives

C Focus on hiring effective management with at least 10-15 years remaining in career
O Assess internal opportunities for advancement

O Create digital database for each department to store essential information forincoming employees

93
Richland County, Sidney, Fairview Growth Policy T 79




Item a.

CHAPTER 5. CITY OF SIDNEY

Urgency Applies To

:"h'_ . alis N = { rfi? " ."r.
B. INVEST IN CONTINUING EDUCATION FOR EMPLOYEES ~ 1 1 L - §

Objectives

O Budget yearly for conference attendance, continuing education courses, and certifications for employees identified for advancement or leadership
roles

O Encourage employees to attend conferences, complete continuing education and gain additional certifications

O Coordinate training and education opportunities between communities in order to ensure efficiency

AL ‘_f’\_\/ y -.f;'_::-\\ = @
C. CREATE RECRUITMENT AND RETENTION PLAN FOR EMPLOYEES * v 9 o @ @
Objectives

© Work with REDC, Health Department, and County to create a recruitment incentive package for all jurisdictional employees, which may include housing
allowances, provision of housing units at reduced cost, additional training and education assistance, and sign-on bonuses

O Create retention program focused on talent development and building long-term employees
O Focus on modern work practices that include options for flexible and remote work where possible

O Coordinate efforts between communities so that opportunities are comparable

\.—.éﬁ\r, A - | I/.
_ D. CREATE HUMAN RESOURCES DEPARTMENT X % w ©® @

Objectives

O Oversee and coordinate recruitment, interview, hiring and retention efforts as well as to create effective policies for employee conflict

O Create a work and staffing plan to ensure appropriate staffing levels are maintained
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Capital Improvement and Strategic Plannin

Capital Improvement and Strategic Plans are good practice for City departments as well as local services entities. |
These allow for jurisdictional leadership to understand and recognize what priorities are shaping the community &
and allow for longer range planning of budgetary priorities. Regular updates allow for reflection and change as |
priorities shift and are more nimble than a full update to the growth policy. In addition, review of a city strategic
plan will allow for review of the potential for a City Manager or Administrator position, which would create an
efficient and effective review process for various departments and their individual planning efforts, assisting the

§ City Council in their duties.

" . '. T‘i*; 343 ;".— —

Gou: Urgency Applies To

A. REQUIREALL DEPARTMENTS TO CREATE A 5-YEAR CAPITAL IMPROVEMENT & < & & @ C «C
STRATEGIC PLAN N ™ K @

Objectives

O Review and update on a yearly basis to reflect minor changes
O Include equipment, infrastructure, buildings, staff, and large upcoming projects
O Publish on jurisdictional website to increase transparency and communication with public

O Provide support for goals and needs from individual departments

A A N @B B (R
B. REGULARLY UPDATE GROWTH POLICY Yr N ”3* ‘\. .

Objectives

O Maintain Growth Policy by updating every 5 years in keeping with Montana requirements in order to maintain high eligibility for state funding
opportunities
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_ Creation of Housing

Opportunities
Housing was an issue of major note during community engagement sessions. While it was not something identified as
animmediate need - asin, few people said “We need more housing” - the topic consistently came up as an underlying
concern to different issues. Schools, banks, agricultural industries, government and medical employers all noted
that housing availability is a main concern for recruitment and retention of employees. Quality of available housing
was brought up as well as quantity of available housing. The goals in this section focus on providing support for
low income housing while also working with private and public parties to create opportunities for new or renovated
housing in all jurisdictions. These goals and objectives are visionary, pulling in inspiration from communities to
the east which have seen success with direct cash incentives for building housing, as well as other communities
which incentivize reuse of older housing. Ignoring existing housing stock in favor of new housing stock only ensures
that the existing stock falls further into disrepair and maintains the existing disruption of the housing cycle and
diversification of housing that is available. A well rounded approach to housing is necessary in Sidney, where
large housing developments are rare. Sidney, working with Richland County, has the ability to pull together these
approaches and coordinate with the Richland County Housing Authority (RCHA) and other jurisdictions to ensure a
coordinated approach.

A FseBen X

Urgency Applies To

Item a.

Objectives

O Integrate city personnel with RCHA board leadership to ensure cooperation

O Assist where possible with maintenance and operations support

O Partner with Housing Authority on jurisdictional employee housing to create and maintain housing for county, city and town employees

O Partner with Housing Authority on essential employee housing opportunities
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0a Urgency Applies To

B. UTILIZE LAND USE PLAN TO IDENTIFY DEVELOPABLE, SERVICEABLE AREAS | o A a -
AND PRIORITIZE INCENTIVES FOR HOUSING DEVELOPMENT | W W & O Q

Objectives

O In areas identified as developable and serviceable, work with willing landowners and developers to develop partnerships on housing projects.

O Investigate incentives for private renovation and development of housing, which might include ideas such as partnering on utilities and street
extensions, waiving of permit or hookup fees, or cash buydowns.

O Focus and further incentivize mid-priced, well built structures with opportunities for sweat equity through creation of economic development grants
and opportunities

O Maintain existing allowance for wide varieties of housing types within zoning districts

HIF Frograms or Housing Trust Fund: dtipsywww.cimissouia.me us/DocumentCenter/View/65445/Appendix-C---Implementation-Actions-Updare

C. CREATE INFILLAND REDEVELOPMENT POLICIES AND INCENTIVES TO
ENCOURAGE REUSE AND UPDATING OF OLDER HOMES AND VACANT LOTS

%* Y

Objectives zoning conformance and grant
O Work with Planning Department to create policies and updates to zoning code that incentivize infill development rather than discouraging it (i.e. creating
different sets of setback requirements for older subdivided lots in original townsites that do not fit}n?n homes within existing setbacks)

O Work with Richland Economic Development Corp, Chamber of Commerce or other entity to offer caéh incentives for homes older than 30 years or rated
in condition 0-6 based on the Montana State Assessor Data
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Q_od_e Enforceme_nt_

Property Maintenance and Zoning Code Compliance is an item that has been brought up
in Sidney, particularly in downtown areas and in several residential neighborhoods. While
there is a code enforcement program, it is mostly focused on yard upkeep and trailers.
Because additional building and property maintenance is an issue that affects employee
and citizen recruitment and retention, as well as affecting physical condition of housing |
stock, itis an important issue for the City to remain focused on.
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A. MAINTAIN A CODE ENFORCEMENT PROGRAM FOCUSED ON PROPERTY 2 N . P
MAINTENANCE * * ®* @ @

Dbjectives
' Review regulations and focus of program to ensure they are clear, enforceable, and focused on. public safety, health and welfare, which uphold
community values, with support of legal team

- Clearly communicate origination of enforcement actions with communities via social media and paper flyers

~ Create education campaign to inform property owners and residents about local codes to encourage compliance without enforcement action
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Theme 2 -

Recreation

The top item of concern in Richland County and Sidney was seeing more recreation opportunities. It was
the third most “would like to see” item in Fairview. At the moment, recreation in the County, City and Town
is provided via a mesh of private club sports and several public parks and pools that are maintained by city,
town and county staff. While the general sentiment is that the parks, trails and pools are well maintained
and much valued, and there is priority put on maintaining clean, well-cared-for parks across the board
from all jurisdictional entities, there is a lack of continuity and future planning that can be seenin all three
jurisdictions.

In Sidney, the parks are maintained by a superintendent who is a licensed arborist, supported by two full-
time employees and several part-time staff. There are seasonal pool employees and all funds for the parks
and pools come from the general fund. Updates to parks are made -and made well- on an ad-hoc basis,
but do not allow for quick response to community requests such as pickleball courts or new playground
equipment, as there is not a dedicated revolving maintenance or capital improvements fund in place. All
recreational sports programming occurs within individual private programs, which creates a barrier in
several ways.

1. Those programs pay either no fee or a minimal fee to use the public infrastructure such as the pool
or baseball diamonds for the season, meaning the City is not recouping maintenance fees or general
upkeep fees.

Item a.
CHAPTER 5. CITYOF STDNEY

Key areas are:

1. Consolidated Parks
Department

2. Public Indoor
Recreation

3. Private Recreation
Opportunities

2. Coordination of tournaments, indoor space, outdoor space usage and programming, etc. falls to a variety of organizations including the
Chamber of Commerce. This leads to a system that only works as long as someone at those organizations is willing to maintain that duty.

3. The private groups mean that there is no common clearinghouse of information for individuals who may have just moved to town or are
looking to move to town on how to sign their children up for local sports. While this may not seem like a large barrier in a small town, it can
assist in leading to the perception that was seen in survey results that it can be hard to integrate into the community as a new member.

The County parks are maintained by public works and are mostly outdoor gathering spaces and fishing/boating locales. The majority of what
is perceived as County Recreation is provided by the Richland County Fairgrounds in Sidney, though there are additional County provided

recreation areas.

The following topics are focused on creating opportunities for County-wide recreation that is efficient and is an asset to the quality of life and

economic outlook of the County, City of Sidney and Town of Fairview.
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CHAPTER 5. CITY OF SIDNEY

Item a.

1. (_Ipnsc_x}i@aigd Parks_De_ artment

Because there is a need for overall management, oversight, and planning related to the full
City, Town and County Parks system, a County-wide parks department that incorporates

Sidney and Fairview parks will allow for efficient levying of mills and create an entity that |
can provide long-range planning, needs assessment, and potentially even programming in
the future.

seeBess RYIW) N

Gon Urgency Applies To

A. CREATE A SIDNEY-FAIRVIEW-RICHLAND COUNTY PARKS DEPARTMENT

Objectives

© Utilizing Section 7-11-1000 of Montana Code Annotated, create a special district via an interlocal agreement to consolidate parks operations and
maintenance

O Ifthereis nosupportforaspecial district, create a consolidated, coordinated plan supported by all three jurisdictions for Parks growth and maintenance
in the County

“T|Ric" ‘Cowr” “'dney T ' riew  “hPol’
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Item a. |
CHAPTER 5. CIT

Urgency Applies To
- F) _ <.c"$ = £ = 4‘;;?', q " i};—
B. DEDICATE STAFF TO PARKS ‘ ) S | @ ‘6 Q
Objectives
O Create recruitment program among local high schools for part-time/seasonal staff
N aiE, = -
ol » k’-f O

& A AT
) = 4 N

C. CREATE A SIDNEY-FAIRVIEW-RICHLAND COUNTY PARKS PLAN

Objectives
O Coordinate on a Sidney-Fairview-Richland County Parks Plan that creates a formal needs assessment, property and facilities review, and replacement

cost analysis for all existing equipment. This plan will create Parks goals.
O Coordinate with chamber (or relevant private organization) to create a brochure to welcome new residents and list recreation opportunities and

contact info

101
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CHAPTER 5. CITY OF SIDNEY
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2. Public Indoor Recreation |

Indoor recreation was one of the top requests received during community engagement.
While there has been much discussion over the years over what an indoor public recreation
center could look like, it is clear that something that is similar to the most commonly
referenced locations (the Williston Area Recreation Center and the Watford City Roughrider
Center) are most likely infeasible, given their very high costs of construction and operation.
In addition, the community requests of an indoor recreation center vary greatly, from a
basic structure high enough for cheer and gymnastics competitions to an indoor track and
swimming pool to a space capable of hosting a basketball tournament. A feasibility study
and design process that has lengthy community engagement is a first step toward an indoor

| recreation center, but a larger hurdle is operations and maintenance of such a facility. A
ﬂ consolidated Parks Department could accomplish that goal.

*.ma T ERE Tk F-§5§ﬂ

Coo Urgency Applies To
A. IDENTIFY FEASIBILITY OF PUBLIC INDOOR RECREATION FACILITY AND ‘ ¥ 8 & @
FUNCTION OF POTENTIAL FACILITY | W W | @ ® @

'-'_t."‘."“

e —— — - —
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Objectives
© Commission study with widespread community engagement

© Review potential of payment for a facility via a balloted bond or private fundraising

O Determine construction, maintenance, operations, and location of facility.

| Ricl©  “Cour “‘dney -~ iew( h Pol’
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Item a.
CHAPTER 5. CITYOF SIDNE

e . o -

Private Recreation

There are several areas in Sidney which are vacant and could provide indoor private
recreation spaces. The City should support efforts to incentivize redevelopment and

investment, as private provision of recreational spaces is more efficient and less costly to
the public.

Urgency Applies Te
\—’/\5 "—;&:r v:_:'_ﬁ_:,‘ L-f‘;?:\” C EO
O _ | X \ 3 _

Provide support for funding applications for private recreation businesses applying for grants and funding through regional, local and state entities

Objectives

o

© Ensure that zoning in City allows for private recreation - indoor and outdoor- uses in appropriate areas

N

© Identify and connect vacant commercial properties with potential business owners

T L I Sesain bena e trigar ot Arcaske ald Shacin IBES Fneans it freiafe
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Theme 3

Connectivity

This growth area is wide ranging but discusses vital connectivity points between the City and
City residents, between the County and the City, and between City residents themselves. From
cell service and trails to essential infrastructure, these are the ties that bind communities
together, enabling the City to be a community instead of just a governmental boundary.

| Ric! Cout dney



As the world increasingly relies on
internet and cellular service for
communication, standard forms of
communication such as landlines
have fallen by the wayside. They are
expensive to maintain for individuals
through their local service providers
and are increasingly irrelevant.
However, rural areas of Richland
County have large pockets of
land which have no cellular or
internet service. The old forms of
communication between neighbors
who may need assistance during
medical  emergencies, weather
events, or wildfires no longer
suffice, as many individuals have
given up their land lines. This leaves
particularly newer and younger
residents without ways to contact
neighbors, as well as places a heavy
burden on families who may require
days of remote work or schooling.
During the Covid-19 pandemic, this
was a major concern, as schools
needed to make the decision to
purchase internet power packs for
county residents who needed to do
education remotely and did not have
standard internet or cellular access.

Item a.
CHAPTER 5. CITror>moNE

£

Goa;

A. SUPPORT CELLULAR 2 A . -
_INFRASTRUCTUREDEVELOPMENT | W W W &
Objectives

O Incentivize and support location of large and local cellular communications towers
O Incentivize and support expansion of broadband and wireless services to rural areas

O Map locations without cellular or wireless services in order to assist private development of
communications towers

B. CREATE ALTERNATE
COMMUNICATIONS SYSTEMSFOR | ,  , -
RESIDENTS X W X @

® @

Objectives

O Support grants for and grant applications from local fire, police and EMS departments for
communication devices and upgrades, particularly in areas where communication will be stifled
without (for example, in Fairview, the rural fire district operates into North Dakota, which is
switching emergency communication onto broadband)
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CHAPTER 5. CITY OF SIDNEY

Item a.
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2.

Trail connectivity was brought up multiple times during publicengagementas well as during
downtown planning sessions in Sidney and in the 2015 growth policy. While this is a long-

anticipated goal with many barriers, the increase in quality of life means that the County,
City and Town should take potential for development into consideration with upcoming
projects and developments.

Aoplies o

!
-

M 11 — c;"!'}-";? \_7 .;\--'n\?,
A. LINK BIKE PATH TO DESTINATIONS A s A

Objectives
) Identify local destinations in Sidney, including schools, downtown area, and local services using a public input process that identifies and prioritizes
locations

. Utilize destination map to create a planned trail system map that can be used in grant applications, development decisions, and required infrastructure
upgrades

)

. Use public feedback process to ensure the planned on-and off-street system map is one citizens feel comfortable using and are in support of

©J Include lighting plans in trails planning and updates

B. ENSURE ALL RESIDENTS CAN UTILIZE TRAILS .4

(us

Objectives

= Identify locations where ADA accessible trails and features can be incorporated and support design and construction

~" | Rick'~~- Cour*- “*dney ~-*~‘iew C~~**h Pol*-
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3. Infrastructure

Item a. |
CHAPTER 5. CIT

Infrastructure was one of the top concerns of citizens of Richland County, Sidney, and Fairview. In some cases, there
appears to be a perception issue, and in others, there is a true lack of maintenance and the capacity to plan for
maintenance. The recommendations that follow are unique to the City, recognizing that each community within the
County has their own distinct capabilities, budgets, and capacity for public infrastructure projects. In all departments,
a Capital Improvements Plan (CIP) should be created or maintained to ensure that the communities are able to look
into the future. These recommendations are made with an emphasis on creating efficiencies, routines, and inventories,

moving public works departments toward proactive planning and budgeting.

Applies To.

e

Urgency

Objectives truck
O Work with MDT to update‘ﬂ{p_ass study

O Incentivize and encourage use of bypass, potentially by utilizing signage, repairs, or route shifts
O Create a resurfacing maintenance program using established CIP priorities
O Replace and update curb and gutter as identified in need of replacement

O ldentify locations which are in need of additional street lighting and create budget schedule for lighting installation within
CIP

O Create an equipment maintenance, repair and replacement schedule for City owned equipment
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CHAPTER 5. CITY OF SIDNEY

Applies To Urgency
Objectives
O Conductinventory to identify sidewalk gaps, deficient sidewalks, missing ADA facilities, and create a sidewalk maintenance ik
and replacement program for City sidewalks as part of overall CIP
O As part of parks planning process recommended above, add perimeter sidewalks and interior park sidewalks where needed | .A.. \}-”‘\_-_. ..;f\(
to allow for accessibility throughout park I~ 1~
O Create sidewalk improvement district where homeowners can add and asses their individual sidewalks to larger city | 4. \J'-—, \J\?
projects o I~ I~
O Include sidewalk updatesith street improvement projects b N>
on city properties A A
O Create enforcement and compliance plan for snow removal from sidewalks A b ._.:f‘\.(.
Objectives
O Support replacement of water tank on-6thrst < Highway 16 - ﬁ_a‘_. <
O Establish northwest water looping improvement district in order to increase developable land west of town as well as | 4. 7.)%?-; > TA?
improve hydraulics and reliability of the overall water system. and water movement. r o i
O Utilize and update established CIP on a regular basis B b &
Py o) i
O Review plans for and incorporate into upcoming budgets Water and Storage Improvements planning in the Anderson area o};fé\- < —\-(
O Continue ongoing work to replace cast iron water mains A iz, S
/9 A -~
O Ensure planning continues and is supported for future updates to water treatment plant e ng-. \.ﬁf\?

108

| Ric"™ "Cour” “‘dney = " jew( h Pol’



Item a.
CHAPTER 5. CITroromoweT

Applies To Urgency
b
Objectives
O Replace CCIP lining as outlined in existing plans < <
O Complete sewage lagoon studge removal as described in Preliminary Engineering Report (PER) phase 4 J”\ \_\_/-_{

(i)
i)

Objectives g Add OBJECTIVE: Make improvements to BNSF Railroad Right of way Storm Drainage Detention and Waterway

O Update maintenance model to accommodate new funds P --\‘;"\-1,
O Construct retention pond on C/S 27-732 to serve Phase 1 of Wagon Wheel Subdivision <& I“— i?
O Relocate storm drainpipe in Nielson Halverson Subdivision on 9th Ave. that currently runs underneath an existing structure. <& IS
oy b~
O Install drainage piping within Petersons Second Addition along 11th St. SW and up to 9th Ave. SW '\‘Tﬁ"”’c’“ \-(
O Create replacement program for manhole covers - - JS
= ;I:'."\.'; L~}
O Based on existing stormwater study, prepare old ponds at lagoon for the possibility of treating stormwater in the future st S
~ b
&
Objectives
O Review City Operations as part of CIP, including updating replacement schedule for garbage cans and expanding into | A A ik
fabricating wind racks due to the loss of the local fabrication company o o
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CHAPTER 5. CITY OF SIDNEY

é Communications

Many of the items of concern noted in public
engagement clearly note a lack of communication
from local entities to the general public. There is a
perceived lack of transparency and a fundamental
disconnect between jurisdictional activities and
the understanding among the public of what those
activities are. The goals herein are geared toward
taking the County, City and Town beyond a standard
governmental update communication procedure and
into a fully transparent communications department
which works with other local entities. While some
issues brought up during public engagement are not
thejurisdictions’ concern to solve, the jurisdictions, by
creating a general communications hub, can alleviate.
An example is that there were several times when it
was brought up that there are multiple economic
development agencies which all have grants for
new and upcoming businesses, but that the general
public is neither aware of these nor are those entities
advertising in such a way that the general public in
Richland County, Sidney and Fairview knows about
even the existence of those entities. While this is not
directly a concern of the jurisdictions’, it can greatly
affect the economic opportunities within Richland
County. A communications hub that is excited about

a contest to name the County’s newest road grader |

brings awareness to road maintenance efforts.
A communications hub that reminds residents
to apply for the statewide property tax rebate is
helpful. Acommunications hub that posts and shares
information about upcoming grants may help get the
next powerhouse business off the ground.

ne | Rick'~~~ Cour*- c:dney l:-.:....iewr ..... a.h POI:"'

Item a.

REATFE ¢

ClLEAR SISTE
E CLE

C R, CONSISTENT
COMMUNICATION CHANNELS
WITH COUNTY AND

COMMUNITY RESIDENTS

() Hire County-wide Communications Officer to develop communications program

O Create or utilize existing channels of communication with each jurisdictional entity

© Require consistent communication that clearly notes importance of type of

communication- i.e. emergency; marketing; public meeting notice; etc.

O Incorporate IT department into communications planning to provide additional

P
iJ.

assistance and coordination with County, City and Town websites.

PROVIDE TIMELY,

HELPFUL INFORMATION
COORDINATED ACROSS
LOCAL JURISDICTIONS AND
COMMUNITY ADVOCACY

GROUPS * W v @

® @

> A -
s?9 0 @ @
e | - e .

O}

HACHVes

) Coordinate with local advocacy programs to create a common location for

information, or to create a sharing operating procedure between groups

O Inform residents of economic development opportunities, upcoming public

meetings, local grant openings, and general community events

O Set up email and/or text notifications for emergencies and other civic notifications
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Theme 4

Economic Development

The County has numerous economic development organizations which assist the topic areas
below. The City should support these organizations and ensure that the citizens of the City are
being served in the best way possible. The City should also support those businesses which
contribute to the economic well-being of the City and its residents.

111
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CHAPTER 5. CITY OF SIDNEY

Confusion about local economic development opportunities and strategies is widespread. There are multiple organizations
providing economic development services to the area, including Great Northern Economic Development, the Richland

Economic Development Corporation, and the local Chambers of Commerce. The County, City and Town should aim to reduce
barriers to utilizing the programs, grants and incentives through those entities wherever possible, including proactively
advertising on behalf of those groups. The jurisdictions’ priorities are clear through this growth policy, and economic
development proposals in line with these priorities should be considered for active support by the jurisdictions.

| -
T

Item a.

Urgency Applies To
A. PROVIDE SUPPORT TO LOCAL ECONOMIC DEVELOPMENT AGENCIES AND A N i P
CHAMBER OF COMMERCE ® w { @
Objectives Support

© Where possible, fund grant opportunities, tax abatements, and other incentive programs

O Utilize housing assistance, jurisdiction property, and permitting fees to reduce barriers to programs, workforce development, and investment

B. PROVIDE CONNECTIONS BETWEEN ECONOMIC DEVELOPMENT AGENCIES AND
INTERESTED CITIZENS

@00
&= S b

Objectives
O Create hub of contact information and upcoming grant information

O Encourage economic development agencies to provide local workshops

S _,_;5.\_’__ A { “__":\\h ‘/ . rf'_
C. PARTNER WITH LOCAL BUSINESSES g i g @E : \O ,

Objectives
O Identify local businesses with whom to partner on public projects, such as local pre-cast companies providing box culverts to bridge projects

{ " |Ric[” “Cour” ~'dney =" iewC “hPol
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CHAPTER 5. CITY OF SIDNEY
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Downtown Redevelopment

Downtown Redevelopment was one of the top three needs identified during public input
during this planning process. In the City of Sidney, downtown as an area is seen as dated,
tired, and, importantly, an opportunity spot. Downtown reinvestment is still one of the best
locations for private returns on public dollars, with public dollars leveraging multitudes in
increased tax revenue as downtown business owners fix up buildings and facades.

el e

Gon Urgency Applies To
z ._'.'?f__ £ [ -’:'7:\ | i &
A. CREATE ADOWNTOWN CODE ENFORCEMENT PROGRAM ’ 3 b 1 ‘r\% \.

Objectives
O Utilize public input processes to review and update City codes for commercial building upkeep, creating a downtown district with standards that
reflect the community desires

O Work with attorney to create a program of yearly reminder letters to property owners about required upkeep and ensure that fines are easily understood
and levied

O Focus code compliance on vacancy, general blight, and zoning for appropriate uses
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Goal Urgency Applies To

'-:':!Ir ")'-—.._: wz[‘\f-..:' -'-1&- 5 [ f\-‘:;_:'(a C
B. CREATE DOWNTOWN ADVOCACY GROUP 4 ™ [ 1 =
Objectives

O Create a downtown advocacy group housed under the Chamber of Commerce consisting of downtown business owners and champions

O Utilize downtown advocacy group to organize volunteers for community downtown clean up days, downtown events, and championing downtown
causes with larger governmental entities

O Work with advocacy group to create clear downtown district distinguishable by signage, street furniture, plantings, and lighting, and assist downtown
advocacy group with upkeep

* B s
C. CREATE BUSINESS IMPROVEMENT DISTRICT N P )

Objectives

O Utilize TBID or other funding mechanism to create a business improvement district whose funds can be utilized by the downtown advocacy group to
fund streetscape improvements, holiday décor, and general maintainence.

r_/;,;'g;, \

|

D. LEVERAGE PUBLIC DOLLARS INTO PRIVATE INVESTMENT
Objectives

O Support Advocacy Group and Downtown goals by providing expertise and functional capacity where necessary

Y ] ) and provide grant application
O Search out and Support public-private partnerships which further downtown goals,wgﬁmﬁmdmg-and-g-ﬁangassistance for catalyst projects like infill
buildings and facade renovations and for private passion projects such as public art and demonstration projects

O Focus on visible public projects in the downtown, showing support for the downtown as an economic driver

E. SUPPORT DOWNTOWN PLANNING STRATEGIES FROM 2025 SIDNEY . :
DOWNTOWN PLAN * ‘* hig R

Objectives

O Support implementation of recommended funding mechanisms and any formalized advocacy group or projects that are utilizing the strategies laid
outin said plan
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Theme 5

Community Health

Many organizations inside Richland County focus on the health and support of the community.
The City should support these organizations wherever possible, as these partnerships allow for
residents of the City to remain healthy, happy and productive.

: |".'..|| .].-’

L d y Iy i
Community Assistance
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Sidney Health Center

Sidney Health Center, as an independent healthcare system, is a unique and vital part of
the Sidney and Richland County community. In addition to being the largest employer in
the County, Sidney Health Center provides a regional medical hub, drawing patients from
across eastern Montana and western North Dakota. The hospital has numerous studies
every year and collaborates significantly with the local community, and those partnerships

' S should not be diminished. i
- Dl | | — _II. 3 |
i‘ 'ivﬁip = W _'-'_" : - : . e :

Goa Uraency Anplies To

""\'A > v.:"t = 3 ",\‘-: -’:@'.
A. MAINTAIN EXISTING PARTNERSHIPS = D W -
Objectives

© Maintain existing partnerships with County Health Departments and City entities
O Provide support for hiring and retention programs from Sidney Health Center

O Provide support at legislative level for initiatives which are important to the continued operation of Sidney Health Center in the Community.

"?".\;, ﬁ)
B. PROVIDE SUPPORT FOR BUILDING EXPANSION "ﬁi?' = ﬁ?’ i@_’:' C

Objectives
O Provide support for Sidney Health Center during expansion processes, looking at private-publicpartrershipsforprovision-efcreative parking solutions,
reviews of building permits, and general infrastructure improvements

zoning conformance and , . . _ N
O Review expansion p ar?s w?th 8{£ey Hea?th Center as a collaborative partner, reviewing where City or County infrastructure may be utilized to ensure

continued success of Sidney Health
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CHAPTER 5. CITYor—rorer

Multiple reports have noted that availability of mental healthcare is lacking within Sidney.

This includes aspects from preventative and preliminary treatment to intervention spaces
to post-law enforcement involvement housing. This area is one of concern for many Sidney
residents, particularly those who see the effects of the lack of resources on a regular basis.

o Lirgency dpplies To
i i + % 4 @ ® @
A. ADVOCATE FOR MENTAL HEALTH ~ A &
Cbjectives
~ Provide support and-financialineentives to public and private initiatives to increase mental healthcare resources in the community
seicnesal Hedlit- Richland Counny, Moaionahwyhw nicivand,erq/benaworgl-henlituhiim
> Provide support and training to emergency response and public safety teams focused on mental health response
Crisis Interveniion Teony ICIT) Pregrarss | Naftanel Alliaiize o Mebicl linass [AMIE ww W s aralondfOdvac o /onsiS=-iaioevenSon/ensi=-n e el ns e s progras
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CHAPTER 5. CITY OF SIDNEY

&8 Sidneyresidents feel very safe. There are, however, concerns about the succession planning
S within departments and ability of rapid responses from volunteer departments. These have
b and continue to function well. The major initiatives that law enforcement agencies are
B [ooking atwill be addressed by theirindividual capitalimprovement plans as recommended

above, but targeted training overall should be a priority for all departments.

sseBrvz ¥LE0

Gou Urgency Applies To

R

A & &% © 0 @

A. INCENTIVIZE VOLUNTEER INVOLVEMENT ON PUBLIC SAFETY TEAMS

Objectives
© Support recruitment and training for volunteer fire and other public safety teams

© Work with existing public information officers to advertise and create awareness around volunteer opportunities for public safety

© Create high school program with EMT/paramedic teams to train high schoolers to become EMTs
iles Cily, Montena EMS Troining: wwwmilescliviirerescus.com/emt=class.iiml

Lewnston, Mogtana EMS Traning: Ihsdewislown RiZ.mi us/courses/08-cte-ailernate-cfferings/emi-troining
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Theme 7

Natural Resources

Natural resources in Richland County are abundant. From agriculture to energy, Richland
Countyisrich and blessed with the ground it sits on. However, those resources are commodities
and as the County well knows, they have downturns and upswings. The topics and goals below
are outlined to create as steady a state as possible for Richland County despite those hills and
valleys. Richland County is well located for new energy creation initiatives, including wind and
solar, and should not dismiss them in favor of oil - all of these are commodities and resources
that Richland County can use to assist County residents toward a rich, diversified future. The
City should support the County in these goals.

4. Tourism
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CHAPTER 5. CITY OF SIDNEY

While oil productionin the area may fluctuate, the general consensus from energy producers
and users is that energy usage is only rising and will only continue to rise. It does not dip
with oil or population fluctuations. Lower Yellowstone Rural Electric Cooperative (LYREC)
has noted concerns regarding the resiliency of the supporting electric grid in the region and
has noted increased energy usage, particularly as large commercial industrial users switch
equipment to electric. This goal is intended to provide direct support to that concern.

-m‘. seedcus RIEN

Urgency Aoplies To
. .;/\_ .;-,-fa-\,}. ;_.d__h\ I{ri.
A. SUPPORT ENERGY CREATION AND INVESTMENT = o PRy @ 9

Item a.

Objectives
O Ensure codes allow for small-scale energy creation such as solar panels and personal windmills in appropriate locations

|RiiTT dCev © Sidne T “wview = thP(”
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Item a.
CHAPTER 5. CITYOF STDNEY

While Richland County is traditionally an agricultural and oil based economy and culture,
there should be no preference placed on type of energy creation. The recent Richland

Economic Development Corporation (REDC) Comprehensive Economic Development
Strategy and Diversification Plan espoused an “energy agnostic attitude” and this plan
reiterates and supports that goal. There has been much discussion in surrounding counties
about the value of oil, wind and solar energy, and Richland County should view these all as |
economically responsible opportunities to create and maintain the energy grid within the
County. Thisis not to say there should not be some level of regulation on all of these, as they
are all large rural industrial uses, but to say that they should not be simply rejected out of
hand because one may be seen as less valuable than another.

’.’. "h‘ ] : _ . . . ’ .
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Gou. Urgency Applies To
A -:—:ih'- }r\—/ %ﬁl

A, MAINTAIN, SUPPORT AND INCENTIVIZE AN ENERGY AGNOSTIC MENTALITY ; = 4 .

Objectives

O Partner with LYREC, Upper Missouri Power Cooperative, Montana-Dakota Utilities, and REDC as local partners to evaluate energy creation proposals for
development review and-consideration fortaxincentives

O Create and maintain a clear energy agnostic policy, making Richland County a unique and stable hub on the eastern side of the state for energy creation

© Create clear development standards for all types of energy creation, allowing for a predictable development environment
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Agriculture

Richland County, Sidney and Fairview have consistently maintained clear support of
their agricultural roots through energy production ups and downs. This should continue
as it is a major identity for the County and even the more urban dwellers of the county.
As commodity prices fluctuate, the County, City, and Town can provide support for value
added agricultural business ventures and other economic development initiatives that stay
true to the roots of Richland County while diversifying.

Gou Urgency Applies To

R g A
[ | [
@ 0@
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Obiectives

O Partner with REDC on agriculture-related business initiatives
O Maintain support of County Fair

' Partner with REDC and other organizations to provide supportand-ineentives for new and emerging agricultural industry workers, whether those are
programs targeting high schoolers or returning children taking over the family farm

) Support cultural activities and events which underscore the importance of agriculture in the community, such as public art and rodeos
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Tourism
While Tourism is not a major industry for Sidney, there are numerous attractions for a
more regional audience, including recreational opportunities along the Yellowstone River,
historical sites, and downtown shopping. There are also numerous sports tourism events

held in Sidney every year, including hockey and basketball tournaments. These should be
capitalized on and supported.

God Urgency Applies To
- ’:‘\_—_—.- _/k__v 3 A= f ﬁ,‘@\ Y — =
A. SUPPORT TOURISM AS A REVENUE GENERATOR N (S ’ & [ LQ

Provide support to Chamber of Commerce and other organizing entities to support sports tourism and incentivize visitors to recreate, shop and dine
in Sidney

Support a County-wide wayfinding plan to assist visitors in finding recreational and other destinations points

Support local destinations such as parks, trails, river access points, community events, retail and restaurant locations, encouraging visitors to spend
time in the communities of Richland County

Support tourism-related initiatives from the Chamber of Commerce, REDC, and other entities.
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Item a.
CHAPTER 6. TOWN OF FATRVIETY

Key Findings

Fairview residents greatly appreciate their rural way of life, noting that Fairview is a
great place to raise a family with great schools. Some residents noted that if they moved
away during their post-secondary education years, they returned to Fairview to raise a
family. However, almost half of the respondents on the online survey noted that they
do not intend to age in Fairview, with most answers indicating that they have always
intended to be short-term residents or that the cost of living and low opportunity for
growth is a concern. This is consistent with the general views of Fairview residents, who
are concerned about their community’s ability to grow and react to changing economic
conditions.

Overall, Fairview residents want a thriving, business-friendly small town, with
a council and community that enforce Town codes and property maintenance
standards, affordable housing, and year round recreation.

The top subjects raised during conversations, focus groups, and survey results were
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CHAPTER 6. TOWN OF FAIRVIEW

Over 40% of respondents felt that downtown development in Fairview is important. Downtown
Development is seen by Fairview residents as an economic driver, a retention tool, and an
indicator of community pride. Improvements needed to downtown include incentivizing
building use, disincentivizing vacant storefronts, requiring building upkeep, provision of
grants and assistance applying for them, and general maintenance of the public space. There
are numerous storefronts, bars and marijuana locations along Ellery Ave, but there are also
vacant storefronts that are commonly acknowledged as being used for personal storage. There
are portions of these requested improvements that are outside the purview of the Town as
a government, but others are within that purview, including increasing code enforcement
activities and incentivizing building use for business activity. In addition, the Town can support
grant applications for the downtown or support infrastructure changes to update what one
respondent termed the “tired” downtown. The requests for retail were limited to concern
regarding the local dispensaries and requests for additional everyday-style businesses,
including groceries and hardware stores.

Want
More
Recreation

50%

40%

Want
Downtown
Development

funds, planning and capacity that Fairview does not have in place at the moment.

© TR dCet ¢ Sidne T Cview T th P

Item a.

Almost 30% of respondents noted the need for more recreational opportunities in Fairview.
50% of Fairview residents felt there were nowhere near enough opportunities and an
additional 25% felt like there were not enough opportunities. Less than 10% felt like there were
plenty of recreation opportunities. The focus in Fairview was on additional youth and family
programming and events, including after-school programs. Recreation is seen as an economic
driver, workforce recruitment and retention tool, and quality of life necessity. Therefore, it is
not simply the desire for recreation that is at the forefront of residents’ minds but a vital piece
of creating Fairview as a modern community where they want to live. The needs mentioned
were for both indoor and outdoor facilities as well as private and public facilities. These needs
for facilities were for family-friendly, year-round recreation, including indoor courts and
pools. Public requests included more walking/biking trails, and multimodal connections, and
improved playground equipment, benches, and splashpads. All of these involve infrastructure,
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35%

Want
Improved
Infrastructure

Item a.
CHAPTER 6. TOWN OF FATRVIE

Almost 35% of respondents indicated that improved infrastructure is a major need. The
associated responses range from requests to fix potholes and repave streets to updates to sewer
and storm sewer, fire hydrants, and alteys, as well as for spending to be kept current with needs
so that general upkeep was completed on a regular basis. The Town has kept a minimal street
maintenance district in its budget of $50,000 per year, which is not typically enough to cover
the general annual maintenance needs for the street system in Fairview. The Town does have
an existing preliminary engineering report for water and is finalizing a wastewater preliminary
engineering report. The Town should also ensure coordination between infrastructure projects.

Over 25% of individuals wanted to see greater economic opportunities and job creation. This
item was also pervasive through conversations with Fairview residents. There are very few
local job opportunities, with most community members commuting to jobs in North Dakota or
Sidney. Thistied into the need for additional housing. In response to a question on what Fairview
could do to keep residents as long-term residents, 33% of respondents noted that they needed
to create and retain good jobs, and 26% noted they needed to provide more quality housing,
above the 18% who responded regarding a need to create more opportunities for recreation.
These job creation opportunities are also tied, in residents’ minds, to code enforcement and
“cleaning up the town”. While residents like the school, and generally support of the community,
they do not typically see Fairview as a viable business or long-term residential location.

Want
25% Economic
Development
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CHAPTER 6. TOWN OF FAIRVIEW

In person focus groups highlighted workforce recruitment and retention concerns at various levels of employment. Service sector positions
noted that they had trouble retaining hourly positions, while professional positions were difficult to fill because of recruitment. The school noted

difficulty hiring local teachers, mostly due to housing in the area. Housing can be difficult to find at all price points and quality of life was seen as
lacking to be able to recruit professionals.

Within this discussion of the economic outlook is worth noting that overall, quality of life is a focus, which ties into a nation-wide trend of choosing
place over job. The majority of comments online and in person focused on quality of life issues as economic concerns, including affordability and
availability of housing, affordable rental prices for businesses and residences, community festivals, and afterschool and daycare for children.

Issues such as vacant buildings and property upkeep, highlighted as concerns, are also seen as economic drivers, disincentivizing businesses
from further investment.

The economy is an underlying issue throughout the planning process, heard in discussions of affordable housing and additional healthcare
options for both urgent care access and mental healthcare. All of these are seen as economic inputs, allowing or disallowing workforce retention
and recruitment.
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Growth Areas and Goals

Strong growfh hoppens when goo/s are outlined to meet
the wants and needs of town residents.

Multiple rounds of community engagement, Steering Committee review, and stakeholder
discussion guided the identification of growth areas and goals. These reflect the Town’s
overarching vision while balancing diverse interests and priorities. The Growth Policy is a
living document, and its goals may be updated over time to align with changing economic
conditions and to recognize the Town’s achievements.

....

This section is organized into six themes, reflecting the vision presented in Chapter 2 and
shaped by community feedback gathered throughout the engagement process:

O Strategic Planning O Economic Development
O Recreation O Community Health
O Connectivity O Natural Resources

While this chapter focuses on the Town of Fairview, the growth areas and goals demonstrate
the connection among the County, City, and Town. By identifying areas of overlap, the goals
highlight where collaboration is both logical and essential to achieving lasting success.
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Strategic Planning: Moving from Reactive to Proactive

Fairview is in a reactive pattern which was first a product of slow, steady, agricultural related
growth and then a product of a fast moving oil boom where reaction was the only option. Now,
however, the communities in Richland County are in a steady growth pattern divorced from the
ups and downs of oil related activity. In fact, the communities are rapidly becoming the hub of
Eastern Montana, due to the presence of expert medical care, abundant community services,
and direct through traffic to the Bakken. Particularly in Fairview, this places both demand and
opportunity on the Town, as it typically functions at the moment as a support community
for North Dakota and Sidney. That opportunity, to reclaim residents who live and work in
Fairview, requires planning and foresight, looking at upcoming needs rather than reacting as
those needs come up. The Town has made a good start on this across all departments, from
updating the growth policy and Preliminary Engineering Reports. However, there are still areas
of improvement.
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CHAPTER 6. TOWN OF FATRVIE

1. Succession Planning for Staffin C 7%
2

Town Council and Department leadership are dedicated to their positions and believe
deeply in Fairview. However, for the most part, they do not have adequate back-up in case

of retirement or resignation. Hiring external candidates has proven to be a challenge due to
housing, pay, and location. A dedicated Human Resources Department for Richland County
and City of Sidney as well as coordination with the Town of Fairview will be able to assist
in recruitment, hiring and retention, while also identifying and providing internal training
opportunities.

A. CREATE SUCCESSION PLAN FOR DEPARTMENTS * * * O @I Q

Objectives
O Hire Assistant Directors for Department Heads

O Support hiring search via communication, recruitment, and incentives
O Focus on hiring effective management with at least 10-15 years remaining in career
O Assess internal opportunities for advancement

O Create digital database for each department to store essential information for incoming employees

Utilize consultants such as Hire Resolve, Insight Global or Advanced Employment Services
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CHAPTER 6. TOWN OF FAIRVIEW

B.

- Urgency
INVEST IN CONTINUING EDUCATION FOR EMPLOYEES
Objectives

Applies To
roles

&

Item a.

O Budget yearly for conference attendance, continuing education courses, and certifications for employees identified for advancement or leadership

O Encourage employees to attend conferences, complete continuing education and gain additional certifications

O Coordinate training and education opportunities between communities in order to ensure efficiency

Objectives

C. CREATE RECRUITMENT AND RETENTION PLAN FOR EMPLOYEES

*x Y s

v @ @ e
O Work with REDC, Chamber of Commerce, Health Department, and County to create a recruitment incentive package for all jurisdictional employees,
which may include housing allowances, provision of housing units at reduced cost, additional training and education assistance, and sign-on bonuses
O Create retention program focused on talent development and building long-term employees

O Focus on modern work practices that include options for flexible and remote work where possible
O Coordinate efforts between communities so that opportunities are comparable

D. DESIGNATE A HUMAN RESOURCES COMMISSIONER
Objectives

O Designate a Commissioner to provide assistance in recruitment and retention efforts as well as to create effective policies for employee conflict
Services (CMS), GMP Consultants, Align HR, Vensure HR

Dickinson uses Boostpoint through Facebook for marketing, says it's been very successful. For HR Consultants in Montana with public sector experience you have Communications & Management
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CHAPTER 6. TOWN OFTATRVTEW

2. Capital Improvement and Strategic Planning -

Capital Improvement and Strategic Plans are good practice for Town departments as well as local services

' entities. These allow for Jurisdictional leadership to understand and recognize what priorities are shaping the
community and allow for longer range planning of budgetary priorities. Regular updates allow for reflection and
change as priorities shift and are more nimble than a full update to the growth policy.

Applies To.

A. REQUIRE ALL DEPARTMENTS TO CREATE A 5-YEAR CAPITAL IMPROVEMENT &

STRATEGIC PLAN * % % "C @ @

Objectives

O Review and update on a yearly basis to reflect minor changes
O Include equipment, infrastructure, buildings, staff, and large upcoming projects
O Publish on jurisidictional website to increase transparency and communication with public

O Provide support for goals and needs from individual departments
Livingston County, Michigan, Capital Improvement Plan: https://milivcounty.gov/wp-content/uploads/2025-2030-CIP-APPROVED-BY-COUNTY-PLANNING-COMMISSION-FINAL-DOCUMENT pdf

o P an
B. REGULARLY UPDATE GROWTH POLICY * {:’ ‘iff k. \fi‘:ﬁ ,

Objectives

O Maintain Growth Policy by updating every 5 years in keeping with Montana requirements in order to maintain high eligibility for state funding
opportunities
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CHAPTER 6. TOWN OF FAIRVIEW
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3. Creation of Housing Opportunities *

Housing was anissue of major note during community engagement sessions. While it was not something identified as
animmediate need - asin, few people said “We need more housing” - the topic consistently came up as an underlying

| concern to different issues. Schools, banks, agricultural industries, government and medical employers all noted
that housing availability is a main concern for recruitment and retention of employees. Quality of available housing
was brought up as well as quantity of available housing. The goals in this section focus on providing support for
low income housing while also working with private and public parties to create opportunities for new or renovated
housing in all jurisdictions. These goals and objectives are visionary, pulling in inspiration from communities to the
east which have seen success with direct cash incentives for building housing, as well as other communities which
incentivize reuse of older housing. Ignoring existing housing stock in favor of new housing stock only ensures that the
existing stock falls further into disrepair and maintains the existing disruption of the housing cycle and diversification
of housing that is available. Fairview should coordinate with the Housing Authority and other jurisdictions to ensure
a coordinated approach. In addition, Fairview has a unique opportunity with a platted subdivision with existing =
infrastructure and should capitalize on that to create housing opportunities on available land.

Cou —_— Urgency - Anolies To

= X '\ -'/_%-'_. |
A. SUPPORT OBJECTIVES OF HOUSING AUTHORITY * * 3 Q \iﬁ? C
Objectives

O Provide financial and other support of the Housing Authority, including staff time if needed as they move forward with redevelopment and updating
of properties

O Assist where possible with maintenance and operations support
O Partner with Housing Authority on jurisdictional employee housing to create and maintain housing for county, city and town employees

O Partner with Housing Authority on essential employee housing opportunities

**1 | Ri~'-=d Cov=*" Sidne'* ~~*-view <~~'*th Pc'i -
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Goal Urgency Applies Io

B. UTILIZE LAND USE PLAN TO IDENTIFY DEVELOPABLE, SERVICEABLE AREAS | - & =
AND PRIORITIZE INCENTIVES FOR HOUSING DEVELOPMENT ﬁ * 7/? \. & Q

Objectives

O Focus and further incentivize mid-priced, well built structures with opportunities for sweat equity through creation of economic development grants
and opportunities

TIF Programs or Housing Trust Fund: www.ci.missoula.mt.us/DocumentCenter/View/65445/Appendix-C---Implementation-Actions-Update

3
|
b

C. SUPPORT REUSE OF EXISTING SUBDIVIDED BUT VACANT LAND INTO ‘ -
DESIRABLE AND NEEDED HOUSING * %

Objectives

O Work with the owner of M&R Mobile Home Village to transition lots from mobile home lots to single family home lots, including updating water, sewer
and streets to modern standards

O Support the development of the Kringen Subdivision, which together with the M&R Mobile Home Village accounts for about 124 inactive water
connections in town

D. CREATE INFILL AND REDEVELOPMENT POLICIES AND INCENTIVES TO

ENCOURAGE REUSE AND UPDATING OF OLDER HOMES AND VACANT LOTS ‘ * * v @ @
Objectives

O Work with Planning Department to create policies and updates to zoning code that incentivize infill development rather than discouraging it (i.e.
creating different sets of setback requirements for older subdivided lots in original townsites that do not fit modern homes within existing setbacks)

O Work with Richland Economic Development Corp, Chamber of Commerce or other entity to offer cash incentives for homes older than 30 years or rated
in condition 0-6 based on the Montana State Assessor Data

O Create incentives to sell vacant or underutilized residential properties to buyers looking to build or place a home on the property within 2 years
Anaconda Deer Lodge County Ordinance: www.adlc.us/DocumentCenter/View/820/0rdinance-No-256-VSR

O Promote development of vacant or undeveloped properties particularly in areas with existing urban services such as water, sewer, and roads

O Ensure codes are in compliance with MLUPA (Montana Land Use and Planning Act) requirements where possible in order to alleviate future tension
between state and local codes

e —— — | 135 |
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CHAPTER 6. TOWN OF FAIRVIEW

Property Maintenance and Zoning Code Compliance is a major issue in Fairview.
L The community does not have an operational code enforcement program with clear

communication and regularly enforced codes. Because thisis anissue that affects employee
and citizen recruitment and retention, as well as affecting physical condition of housing *
stock, itis an importantissue for the community to tackle moving forward. '

RO Annlies Tn

Goal. Urgenis wplies o

A. CREATE AND MAINTAIN A CODE ENFORCEMENT PROGRAM FOCUSED ON = = =
PROPERTY MAINTENANCE * * * @ @ @

Objectives
O Create clear, enforceable regulations, focused on public safety, health and welfare, which uphold community values, with support of legal team

O Designate enforcement team and procedure for warnings, tickets, legal actions, appeals and compliance requirements and acceptance - if needed, this
could be a joint venture between all three jurisdictions

O Clearly communicate origination of enforcement actions with communities via social media and paper flyers

O Create education campaign to inform property owners and residents about local codes to encourage compliance without enforcement action
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Recreation

The top item of concern in Richland County and Sidney was seeing more recreation opportunities. It was the third most “would like to see”
item in Fairview. At the moment, recreation in the County, City and Town is provided via a mesh of private club sports and several public parks
and pools that are maintained by city, town and county staff. While the general sentiment is that the parks, trails and pools are well maintained
and much valued, and there is priority put on maintaining clean, well-cared-for parks across the board from all jurisdictional entities, there is a
lack of continuity and future planning that can be seen in all three jurisdictions.

In Fairview, the public park and swimming pool are maintained and operated by the Public Works director and seasonal staff. Each year the
Town Council reviews pool day rates and makes hiring decisions for the pool manager and lifeguards. There is no reserve maintenance fund for
repairs to the park or pool. This places the existence of a very valued service and gathering place into a precarious position. The County parks are
maintained by public works and are mostly outdoor gathering spaces and fishing/boating locales. The majority of what is perceived as County
Recreation is provided by the Richland County Fairgrounds, though there are additional County provided recreation areas.

The following topics are focused on creating opportunities for County-wide recreation that is efficient and is an asset to the quality of life and
economic outlook of the County, City of Sidney and Town of Fairview.

In Sidney, the parks are maintained by one full time employee of the Public Works staff, who is a licensed arborist, and several part time support
staff. There are seasonal pool employees and all funds for the parks and pools come from the general fund. Updates to parks are made -and made
well- on an ad-hoc basis, but do not allow for quick response to community requests such as pickleball courts or new playground equipment,
as there is not a dedicated revolving maintenance or capital improvements fund in place. All recreational
sports programming occurs within individual private programs, which creates a barrier in several ways.

1. Thoseprograms payaminimalfee to use the publicinfrastructure such as the poolorbaseball diamonds
for the season, meaning the City is not recouping maintenance fees or general upkeep fees.

2. Coordination of tournaments, indoor space, outdoor space usage and programming, etc. falls to a
variety of organizations including the Chamber of Commerce. This leads to a system that only works as
long as someone at those organizations is willing to maintain that duty.

3. The private groups mean that there is no common clearinghouse of information for individuals who
may have just moved to town or are looking to move to town on how to sign their children up for
local sports. While this may not seem like a large barrier in a small town, it can assist in leading to the
perception that was seen in survey results that it can be hard to integrate into the community as a new
member.

et = = o

Opportunities
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CHAPTER 6. TOWN OF FAIRVIEW

1. Consolidated Parks Department

Because there is a need for overall management, oversight, and planning related to the full
City, Town and County Parks system, a County-wide parks department that incorporates
Sidney and Fairview parks will allow for efficient levying of mills and create an entity that
can provide long-range planning, needs assessment, and potentially even programming in
the future.

A. CREATE A SIDNEY-FAIRVIEW-RICHLAND COUNTY PARKS DEPARTMENT
Objectives

O Utilizing Section 7-11-1000 of Montana Code Annotated, create a special district via an interlocal agreement to consolidate parks operations and
maintenance

O Ifthereis nosupportforaspecial district, create a consolidated, coordinated plan supported by all three jurisdictions for Parks growth and maintenance
in the County

Richland County Property Tax: revenuefiles.mt.gov/files/Annual-Property-Tox-Changes-by-County/Richland.pdf
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B. DEDICATE STAFF TO PARKS L4 .40 a0 ® ® @

Objectives ,
O Create recruitment program among local high schools for part-time/seasonal staff

v

C. CREATE A SIDNEY-FAIRVIEW-RICHLAND COUNTY PARKS PLAN

Objectives
O Coordinate on a Sidney-Fairview-Richland County Parks Plan that creates a formal needs assessment, property and facilities review, and replacement
cost analysis for all existing equipment. This plan will create Parks goals.

@ |
| |
@

x| @

O Coordinate with chamber (or relevant private organization) to create a brochure to welcome new residents and list recreation opportunities and
contact info
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"’;}*:. 2. Public Indoor Recreation

Indoor recreation was one of the top requests received during community engagement.
While there has been much discussion over the years over what an indoor public recreation
center could look like, it is clear that something that is similar to the most commonly
referenced locations (the Williston Area Recreation Center and the Watford City Roughrider
Center) are most likely infeasible, given their very high costs of construction and operation.
In addition, the community requests of an indoor recreation center vary greatly, from a
basic structure high enough for cheer and gymnastics competitions to an indoor track and |
swimming pool to a space capable of hosting a basketball tournament. A feasibility study
and design process that has lengthy community engagementis a first step toward an indoor
recreation center, but a larger hurdle is operations and maintenance of such a facility. A
consolidated Parks Department could accomplish that goal.

=

&

-
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A. IDENTIFY FEASIBILITY OF PUBLIC INDOOR RECREATION FACILITY AND
FUNCTION OF POTENTIAL FACILITY * ﬁ

Objectives

O Commission study with widespread community engagement
O Review potential of payment for a facility via a balloted bond or private fundraising

O Determine construction, maintenance, operations, and location of facility.
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3. Private Recreation

There are several buildings in Fairview which are vacant and could provide private indoor

\y recreation spaces. The Town should support efforts to incentivize redevelopment and
investment, as private provision of recreational spaces is more efficient and less costly to
the public.

Urgency Applies fo

A. SUPPORT AND INCENTIVIZE PRIVATE RECREATION BUSINESS DEVELOPMENT * * * G \f@

Objectives

O Provide support for funding applications for private recreation businesses applying for grants and funding through regional, local and state entities
O Ensure that zoning in Town allows for private recreation - indoor and outdoor- uses in appropriate areas

O Identify and connect vacant commercial properties with potential business owners

Example Opportunity: Vacant building in Downtown Fairview into Arcade; old Shopko into indoor go-kart trackf
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Connectivity

This growth area is wide ranging but discusses vital connectivity points between the Town and
Town residents, between the County and the Town, and between Town residents themselves.
From cell service and trails to essential infrastructure, these are the ties that bind communities
together, enabling the Town to be a community instead of just a governmental boundary.
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1. Cell Service

As the world increasingly relies on
internet and cellular service for
communication, standard forms of
communication such as landlines
have fallen by the wayside. They are
expensive to maintain for individuals
through their local service providers
and are increasingly irrelevant.
However, rural areas of Richland
County have large pockets of
land which have no cellular or
internet service. The old forms of
communication between neighbors
who may need assistance during
medical emergencies, weather
events, or wildfires no longer
suffice, as many individuals have
given up their land lines. This leaves
particularly newer and younger
residents without ways to contact
neighbors, as well as places a heavy
burden on families who may require
days of remote work or schooling.
During the Covid-19 pandemic, this
was a major concern, as schools
needed to make the decision to
purchase internet power packs for
county residents who needed to do
education remotely and did not have
standard internet or cellular access.

P g e —
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A. SUPPORT CELLULAR
INFRASTRUCTURE DEVELOPMENT

Objectives
O Incentivize and support location of large and local cellular communications towers

O Incentivize and support expansion of broadband and wireless services to rural areas

O Map locations without cellular or wireless services in order to assist private development of
communications towers

B. CREATE ALTERNATE
COMMUNICATIONS SYSTEMS FOR
RESIDENTS

Objectives

O Support grants for and grant applications from local fire, police and EMS departments for
communication devices and upgrades, particularly in areas where communication will be stifled
without (for example, in Fairview, the rural fire district operates into North Dakota, which is
switching emergency communication onto broadband)
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2. Trails

‘u, Trail connectivity was brought up multiple times during public engagement as well as

. - during the 2015 growth policy. While this is a long-anticipated goal with many barriers, the
increase in quality of life means that the County, City and Town should take potential for
developmentinto consideration with upcoming projects and developments.

A. LINK ON STREET BIKE LANE TO DESTINATIONS * * 7:7
Objectives
O Identify local destinations in Fairview, including schools, downtown area, and local services using a public input process that identifies and prioritizes
locations

O Utilize destination map to create a planned trail system map that can be used in grant applications, development decisions, and required infrastructure
upgrades

O Use public feedback process to ensure the planned on-and off-street system map is one citizens feel comfortable using and are in support of

B. ENSURE ALL COUNTY RESIDENTS CAN UTILIZE TRAILS * * ﬁ @ @‘ Q

Objectives
O Identify locations where ADA accessible trails and features can be incorporated and support design and construction
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3. Infrastructure

Infrastructure was one of the top concerns of citizens of Richland County, Sidney, and Fairview. In some cases, there
appears to be a perception issue, and in others, there is a true lack of maintenance and the capacity to plan for
maintenance. Prior to 2019, limited rate increases were completed and the Town is significantly underfunded in regards
to sewer upkeep. The recommendations that follow are unique to the Town, recognizing that each community within
the County has its own distinct capabilities, budgets, and capacity for public infrastructure projects. In all departments,
a Capital Improvements Plan (CIP) should be created or maintained to ensure that the communities are able to look
into the future. In Fairview, a generalized assumption is that the Town should update all infrastructure codes to ensure
modern standards are complied with during new development projects These recommendations are made with an
emphasis on creating efficiencies, routines, and inventories, moving public works departments toward proactive
planning and budgeting.

A. ROADS @
Objectives

O Create overall CIP which specifically coordinates street replacement projects with sewer replacement projects

O Review Street Maintenance District to ensure that maintenance funds are sufficient to do needed improvements to * <
complete maintenance

O If not, update Street Maintenance District budget and assessment based on prioritized maintenance needs

between street, sewer, and water improvement projects

O Utilize Street Improvement District to improve all roads on a pre-determined project schedule ensuring coordination * *
O Create overall inventory of streets, curbs, gutter, condition, and expected maintenance and replacement schedule *

O Require developers to construct project-needed infrastructure when they request a subdivision or building permit * * *
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Applies To

B. SIDEWALKS Q

Urgency

Item a.

Objectives

O Conductinventory to identify sidewalk gaps, deficient sidewalks, missing ADA facilities, and create a sidewalk maintenance
and replacement program as part of overall CIP

O As partof parks planning process recommended above, add perimeter sidewalks and interior park sidewalks where needed
to allow for accessibility throughout park

O Review Connectivity to local destinations including City Hall, Sharbono Park, and School
O Create walkable environment along Ellery where possible to support downtown redevelopment work

O Create sidewalk improvement district where homeowners can add and asses their individual sidewalks to larger city
projects

O Include sidewalk updates with street improvement projects

C. WATER ‘C

* % % % %

* % 5 %

Objectives
O Verify and replace unknown and/or lead service lines

O Support and encourage private developer to update water system through M&R Mobile Home Village by participating in
costs and grants applications as well as by accepting dedication of infrastructure if it can become a residential development
that Fairview can market

O Monitor water treatment plant, making minor updates based on the existing water system PER and continue to support
budget for maintenance

O Support replacement of Fairview Water Tank based on existing water system PER
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Goal Apnlies To Urgeney
D. SEWER Q
Objectives

O Finalize, approve and support Wastewater system Preliminary Engineering Report (PER)
O Develop CIP for system wide maintenance
O Determine locations to support additional upgrades when sewer infrastructure is improved

O Update individual sewer service lines and work with county to create a grant system for homeowners who are unable to
afford needed updates or create a service replacement program similar to one currently operating in Sidney

O Within CIP, create and support yearly maintenance plan to clean mains once per year, or, if budget won’t support full
cleaning, create a rotating schedule of main cleaning and maintenance.

E. STORM SEWER ‘ @

* % % % %
* - % % %
¥ % %

Objectives
O Create maintenance plan for local and Ellery drains, televising and cleaning once per year on rolling basis

O Create stormwater ditch maintenance schedule

@
——

F. SOLID WASTE FACILITIES

» ¥

Objectives
O As part of CIP, review potential for outsourcing or additional staffing as garbage collection is a large drain on local capacity

O Review collection vehicle replacement and maintainence schedule as part of CIP

147

Richland County, Sidney, Fairview Growth Policy | 13



CHAPTER 6. TOWN OF FAIRVIEW

4. Communications

Many of the items of concern noted in public
engagement clearly note a lack of communication
from local entities to the general public. There is a
perceived lack of transparency and a fundamental
disconnect between jurisdictional activities and the
understandingamongthepublicofwhatthoseactivities
are. The recommendations below are geared toward
taking the County, City, and Town beyond a standard
governmental update communication procedure and
into a fully transparent communications department
that works with other local entities. While some issues
brought up during public engagement are not the
jurisdictions’ concern to solve, the jurisdictions, by
creating a general communications hub, can alleviate.
An example is that there were several times when it
was brought up that there are multiple economic
development agencies which all have grants for
new and upcoming businesses, but that the general
public is neither aware of these nor are those entities
advertising in such a way that the general public in
Richland County, Sidney, and Fairview knows about
even the existence of those entities. While this is not
directly a concern of the jurisdictions’, it can greatly
affect the economic opportunities within Richland
County. A communications hub that is excited about
a contest to name the County’s newest road grader
brings awareness to road maintenance efforts.
A communications hub that reminds residents
to apply for the statewide property tax rebate is
helpful. Acommunications hub that posts and shares
information about upcoming grants may help get the
next powerhouse business off the ground.

Y[R dCou T didne T Tview T thPc”

Item a.

Goal Urgency

A. CREATE CLEAR, CONSISTENT
COMMUNICATION CHANNELS
WITH COUNTY AND
COMMUNITY RESIDENTS

Applies To

* v %@ ® @

Objectives
O Hire County-wide Communications Officer to develop communications program

O Create or utilize existing channels of communication with each jurisdictional entity

O Require consistent communication that clearly notes importance of type of
communication- i.e. emergency; marketing; public meeting notice; etc.

O Incorporate IT department into communications planning to provide additional
assistance and coordination with County, City and Town websites.

B. PROVIDE TIMELY,
HELPFUL INFORMATION
COORDINATED ACROSS
LOCAL JURISDICTIONS AND
COMMUNITY ADVOCACY ; . -

Objectives

O Coordinate with local advocacy programs to create a common location for
information, or to create a sharing operating procedure between groups

O Inform residents of economic development opportunities, upcoming public
meetings, local grant openings, and general community events

O Set up email and/or text notifications for emergencies and other civic notifications

Montana Property Tax Rebate: revenue.mt.qov/taxes/property-tax-rebate/

City of Whitefish Alerts & Notifications: www.cityofwhitefish.gov/703/Alerts-Notifications
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Economic Development

The County has numerous economic development organizations which assist in all of the topic
areas below. The Town should support these organizations and ensure that the citizens of the
Town are being served in the best way possible. The Town should also support those businesses
which contribute to the economic well-being of the Town and its residents.
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1. Business Support

Confusion about local economic development opportunities and strategies is widespread. There are multiple organizations
providing economic development services to the area, including Great Northern Economic Development, the Richland
Economic Development Corporation, and the local Chambers of Commerce. The County, City and Town should aim to reduce
barriers to utilizing the programs, grants and incentives through those entities wherever possible, including proactively
advertising on behalf of those groups. The jurisdictions’ priorities are clear through this growth policy, and economic
development proposals in line with these priorities should be considered for active support by the jurisdictions.

Goaol

A. PR_OVIDE SUPPORT TO LOCAL ECONOMIC DEVELOPMENT AGENCIES AND
CHAMBER OF COMMERCE

Objectives

O Where possible, fund grant opportunities, tax abatements, and other incentive programs

O Utilize housing assistance, jurisdiction property, and permitting fees to reduce barriers to programs, workforce development, and investment

B. PROVIDE CONNECTIONS BETWEEN ECONOMIC DEVELOPMENT AGENCIES AND | LN PG
AN { ) /2 4'.\-| d '
INTERESTED CITIZENS ‘ * * ¥ I @ @ @

Objectives

O Create hub of contact information and upcoming grant information

O Encourage economic development agencies to provide local workshops

C. PARTNER WITH LOCAL BUSINESSES ‘ * Xk v ‘ ® @ @

Objectives
O Identify local businesses with whom to partner on public projects, such as local pre-cast companies providing box culverts to bridge projects

150
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CHAPTER 6. TOWN

Downtown Redevelopment

Downtown Redevelopment was one of the top three needs identified during public input
during this planning process. In the Town of Fairview, downtown as an area is seen as dated,
tired, and, importantly, an opportunity spot. Downtown reinvestment is still one of the best
locations for private returns on public dollars, with public dollars leveraging multitudes in
increased tax revenue as downtown business owners fix up buildings and facades.
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A. CREATE ADOWNTOWN CODE ENFORCEMENT PROGRAM * * * O \f@

Objectives

O Utilize public input processes to review and update City codes for commercial building upkeep, creating a downtown district with standards that
reflect the community desires

O Work with attorney to create a program of yearly reminder letters to property owners about required upkeep and ensure that fines are easily understood
and levied

O Focus code compliance on vacancy, general blight, and zoning for appropriate uses

Code Compliance: Difficulties and Ideas for Small Towns — The Western Planner: www.westernplanner.org/201 7publishedfeatures/2018/6/27/code-complionce-difficulties-and-ideas-for-small-towns
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Urgency Applies To

B. CREATE DOWNTOWN ADVOCACY GROUP * * % @ &
Objectives

O Create a downtown advocacy group housed under the Chamber of Commerce consisting of downtown business owners and champions

O Utilize downtown advocacy group to organize volunteers for community downtown clean up days, downtown events, and championing downtown
causes with larger governmental entities

O Work with advocacy group to create clear downtown district distinguishable by signage, street furniture, plantings, and lighting, and assist downtown
advocacy group with upkeep

=
|

C. LEVERAGE PUBLIC DOLLARS INTO PRIVATE INVESTMENT * * * Q
Objectives

O Support Advocacy Group and Downtown goals by providing expertise and functional capacity where necessary

O Search out and support public-private partnerships which further downtown goals, such as funding and grant assistance for catalyst projects like infill
buildings and facade renovations and for private passion projects such as public art and demonstration projects

O Focus on visible public projects in the downtown, showing support for the downtown as an economic driver

D. COMMISSION A DOWNTOWN PLAN * % ®

Objectives

O Utilize State funding resources such as the Montana Main Street Program and the Community Development Block Grant to commission a Downtown
Plan for the Commercial area of Ellery, giving the Town direction and community focus on long-range vision and goals
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Community Health

Many organizations inside Richland County focus on the health and support of the community.
The Town should support these organizations wherever possible, as these partnerships allow
residents of the Town to remain healthy, happy and productive.
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CHAPTER 6. TOWN OF FAIRVIEW

1. Mental Healthcare

Multiple reports have noted that availability of mental healthcare is lacking within Fairview.
This includes aspects from preventative and preliminary treatment to intervention spaces
to post-law enforcementinvolvement housing. This areais one of concern for many Fairview
residents, particularly those who see the effects of the lack of resources on a regular basis.

€ere) Uraency Applies Te

A. ADVOCATE FOR MENTAL HEALTH * * * O r@ O

Objectives
O Provide support and financial incentives to public and private initiatives to increase mental healthcare resources in the community

Rohaviorar Haolin < Rich!cnd Coonty, Montana: viviwirizniond.org/behevioral-health himi

O Provide support and training to emergency response and public safety teams focused on mental health response
Crisis Intervention Team (CIT) Programs | National Alliance on Mental lliness (NAMI): www.nami.orgy advocacy/crisis-intervention/crisis-intervention-team-cit-programs/

=7 [ Rir™*~~d Cov*~ Sidne ™~*-view ~~th P¢*
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2. Public Safety and Community Assistance

Fairview residents feel mostly safe. There are, however, concerns about the succession
planning within departments and ability of rapid responses from volunteer departments.
These have and continue to function well. Targeted training overall should be a priority for
all departments.

Goal. = R S — . . Urgency Applies To —
A. INCENTIVIZE VOLUNTEER INVOLVEMENT ON PUBLIC SAFETY TEAMS * * i} | Q @ Q
Objectives

O Support recruitment and training for volunteer fire and other public safety teams
O Work with existing public information officers to advertise and create awareness around volunteer opportunities for public safety

O Create high school program with EMT/paramedic teams to train high schoolers to become EMTs

Miles City, Montana EMS Training: www.milescityfirerescue.com/emt-class.htmi

Lewiston, Montana EMS Training: fhs.lewistown.k12.mt.us/courses/08-cte-alternate-offerings/emt-training
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Natural Resources

Natural resources in Richland County are abundant. From agriculture to energy, Richland
Countyisrich and blessed with the ground it sits on. However, those resources are commodities
and as the County well knows, they have downturns and upswings. The topics and goals below
are outlined to create as steady a state as possible for Richland County despite those hills and
valleys. Richland County is well located for new energy creation initiatives, including wind and
solar, and should not dismiss them in favor of oil - all of these are commodities and resources
that Richland County can use to assist County residents toward a rich, diversified future. The
Town should support the County in these goals.

TR YT dCot © Sidne T view ™  thPc¢”
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1. Energy Creation 2

While oil production in the area may fluctuate, the general consensus from energy producers

and users is that energy usage is only rising and will only continue to rise. It does not dip
with oil or population fluctuations. Lower Yellowstone Rural Electric Cooperative (LYREC)
has noted concerns regarding the resiliency of the supporting electric grid in the region and
has noted increased energy usage, particularly as large commercial industrial users switch
equipment to electric. This goal is intended to provide direct support to that concern.

G,O;C{.l_ - S — -L'.ﬁ’.,"."i:.'_,_-_. —
A. SUPPORT ENERGY CREATION AND INVESTMENT * * *
Objectives

O Ensure codes allow for small-scale energy creation such as solar panels and personal windmills in appropriate locations
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CHAPTER 6. TOWN OF FAIRVIEW

R ) ] N
SN 2. Energy Agnostic Mentality R
g ™ ;

While Richland County is traditionally an agricultural and oil based economy and culture,
there should be no preference placed on type of energy creation. The recent Richland
Economic Development Corporation (REDC) Comprehensive Economic Development
Strategy and Diversification Plan espoused an “energy agnostic attitude” and this plan
reiterates and supports that goal. There has been much discussion in surrounding counties
about the value of oil, wind and solar energy, and Richland County should view these all as
economically responsible opportunities to create and maintain the energy grid within the
County. Thisis not to say there should not be some level of regulation on all of these, as they
are all large rural industrial uses, but to say that they should not be simply rejected out of
hand because one may be seen as less valuable than another.

-

A. MAINTAIN, SUPPORT AND INCENTIVIZE AN ENERGY AGNOSTIC MENTALITY * * * \.’ @

Objectives

O Partner with LYREC, Upper Missouri Power Cooperative, Montana-Dakota Utilities, and REDC as local partners to evaluate energy creation proposals for
development review and consideration for tax incentives.

O Create and maintain a clear energy agnostic policy, making Richland County a unique and stable hub on the eastern side of the state for energy creation

O Create clear development standards for all types of energy creation, allowing for a predictable development environment
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3M—75 S

Richland County, Sidney and Fairview have consistently maintained clear support of their ”
agricultural roots through energy production ups and downs. This should continue as
it is @ major identity for the County and even the more urban dwellers of the county. As

commodity prices fluctuate, the County, City and Town can provide support for value added
agricultural business ventures and other economic development initiatives that stay true to
the roots of Richland County while diversifying.

Applies o

Urgency — —
A. MAINTAIN SUPPORT OF AGRICULTURAL ROOTS ‘ * * * O {i@ Q

Objectives
O Partner with REDC on agriculture-related business initiatives

O Maintain support of County Fair

O Partner with REDC and other organizations to provide support and incentives for new and emerging agricultural industry workers, whether those are
programs targeting high schoolers or returning children taking over the family farm.

O Support cultural activities and events which underscore the importance of agriculture in the community, such as public art and rodeos
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"-.‘Z' H‘h -

.l <

. 4. Tourism

\ While Tourism is not a major industry for Fairview, there are numerous attractions for a
# more regional audience, including recreational opportunities along the Yellowstone River,
historical sites, and downtown shopping. There are also numerous sports tourism events
held in Sidney every year, including hockey and basketball tournaments, as well as events

held in Fairview at local venues. These should be capitalized on and supported.

A. SUPPORT TOURISM AS A REVENUE GENERATOR * 717 1}? O @) ’
Objectives

O Provide support to Chamber of Commerce and other organizing entities to support sports tourism and incentivize visitors to recreate, shop and dine
in Fairview

O Support a County-wide wayfinding plan to assist visitors in finding recreational and other destinations points

O Support local destinations such as parks, trails, river access points, community events, retail and restaurant locations, encouraging visitors to spend
time in the communities of Richland County

O Support tourism-related initiatives from the Chamber of Commerce, REDC, and other entities.
Ingham County, Michigan: www.spicergroup.com/news/ingham-county-wayfinding
Utah’s Canyon Country: www.utahscanyoncountry.com/navigation/

State ond National Parks in Minnesota Video: www.youtube.com/watch?v=k8dXssLMTu0
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Item a.
CHAPTER 7. LAND USE & TRAN SPORTATTO

7. Land Use & Transportation.

This section provides an overview of existing land use patterns within Richland County and its
incorporated communities of Sidney and Fairview. It summarizes the results of the countywide
land use analysis and identifies major land use types and distribution. The following pages
describe current conditions and relationships between land use and infrastructure, as well
as the opportunities and challenges these patterns present for future development and long-
range planning.

Each subsection includes a review of existing and future land use conditions. Together, these
summaries illustrate how land is currently utilized, where future growth may occur, and how
the resulting patterns align with the County, City, and Town long-term goals.

163
Richland County, Sidney, Fairview Growth Policy | 14




Item a.
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Existing & Future Land Use - Richland County

Land Use Analysis was conducted by analyzing the Montana Cadastral Parcel data and Montana Department of Revenue
data. Results were spot checked using aerial imagery. Land use classification was based on a variety of factors including
property type, property description, and number of living units.

The existing land use in Richland County is mainly agricultural, with farmsteads throughout the County. There are numerous public sites,
particularly along rivers and near developed communities and highway junctions, along with some pockets of industrial and manufactured
homes. This is an expected development pattern in eastern Montana. The existing land use likely does not fully incorporate existing commercial
or industrial uses that are in coordination with farmland or farmsteads. Most conflict between existing land uses is centered around population
centers and incorporated cities and towns.

Much of the land around Sidney and Fairview that would be eligible for development is considered to be prime farmland with irrigation, and
much of itis irrigated. Development will need to be carefully calibrated to ensure that it is working with surrounding land and existing irrigation
systems, and will need to take into account existing soil conditions. Development may also be difficult to incentivize in these irrigated areas,
unless farmland is changing hands through death or movement of owners.

There is not a future land use map for the County as a whole, as development in undeveloped areas is not anticipated. There may be some
availability of development along rural water lines, and those proposals should be reviewed for impact on existing roadways, water and septic
systems through the standard DEQ, Subdivision Review, and Public Works processes. Typically, any industrial or commercial uses are well
contained and unlikely to be influenced by creation of a designated industrial or commercial future land use area. For larger rural industrial uses,
as the county moves forward with the process of countywide zoning, review of future land uses will naturally be layered with natural resources,
water lines, water table information, and other impacts in order to fully review acceptable and proposed areas of development.
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CHAPTER 7. LAND USE & TRANSPORTATION

Item a.

Existing & Future Land Use - City of Sidney

Land Use Analysis was conducted by analyzing the Montana Cadastral Parcel data and Montana Department of Revenue
data. Results were spot checked using aerial imagery. Land use classification was based on a variety of factors including
property type, property description, and number of living units.

Existing land use in Sidney features concentrated commercial uses along Highways 16 and Highway 200, as well as within the downtown
area. Industrial uses cluster on the outside of the City to the south, with another pocket to the northwest inside City Limits and one pocket
along the railroad line east of the City. Residential development is tightly clustered in the more historical sections of the City, and along 22nd
Ave NW..

There are numerous potential conflict points around Sidney, particularly in the northwest part of the City. In this area, commercial and
industrial land uses abut farmland. Additionally, farmland exists within irregular pockets along the City’s northern, eastern, and western
boundaries. These conflict points have the potential to disrupt orderly growth of the City if that farmtand were to be developed, as the County
lacks zoning designations and regulations. Directly north of Sidney’s 22nd Ave NW, there is existing residential and commercial uses. This
development pattern could lead to future conflicts due to the difficulty of extending services outside City boundaries

There is little vacant land within the City, though there are some infill opportunities.

The City does have zoning, maintained by the City zoning board. That zoning map can be found here: P:\City\MT\Sidney\2412107 Planning
Services\Zoning\CADD\Sidney Zoning 24 x 36 (1). There are discrepancies between the existing land use and the zoning map in places, which
is normal and to be expected.

Sidney’s Future Land Use Map shows land uses entirely within Richland County, which would require County review and approval or
annexation. To the far northwest side of the city is a portion of residential future land use shown located along 22nd Ave NW. There are
additional areas of potential development shown north of Holly St, including some mixed residential types located north and west of the
intersection of Highway 16 and Highway 200. This proposed future residential growth is in line with the existing use types in the area. To
the east, there is an area of mixed industrial and commercial, encompassing the previous Sidney Sugars property. To the south of the City is
shown areas of commercial development which are again in line with the existing land uses in the area. Land uses in the County surrounding
the City are well-established, with agricultural land bordering most of the city limits. As discussed above, potential land use conflicts could
~occur with these county lands. For the most problematic locations, future land uses have been identified.
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Existing & Future Land Use - Town of Fairview

Land Use Analysis was conducted by analyzing the Montana Cadastral Parcel data and Montana Department of Revenue
data. Results were spot checked using aerial imagery. Land use classification was based on a variety of factors including
property type, property description, and number of living units.

The existing land use in Fairview shows a large amount of public land, centered around the school, Housing Authority
residences, Sharbono Park, and Town offices. Residential units make up the majority of the community, with a number of manufactured
home units scattered throughout the general single and multifamily residential neighborhoods. There are numerous vacant spaces along
Highway 200 (Ellery Ave) downtown, as well as south of Highway 200 within town limits. Particularly west of Ashland Ave, there are many
vacant lots that are zoned residential. In some cases, they are utilized as additional yard space for existing residences. An existing large
mobile home park, located west of the canal and south of 7th Street, is mostly vacant. These infill spaces present development opportunities
for the Town of Fairview, whether for commercial or residential purposes.

The existing land use map largely reflects the existing zoning map.

The Fairview Future Land Use Map, shown on page 159, identifies potential development for these areas. It shows commercial uses along the
south side of Highway 200, and single-family residential development in the largely vacant mobile home park west of the canal. In adjacent
Richland County land, south of Fairview, there is a large area of residential future land use. This area has been added to the Fairview future
land use map due to topography and the projected natural expansion area, although it would require additional work through annexation
and the extension of services. Buildout of county land would most likely be in the 20-30 year horizon, as retrofitting the existing developed
butvacant land in the existing mobile home park would be the most cost-effective and efficient way to provide new housing to future Fairview
residents.
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Transporiation

The County’s existing Functional Classification of Roadways are shown on the associated map. There are no anticipated changes to this, though
the growth policy does recommend changes to the truck route to encourage its use. The County will be undertaking a Safe Streets for All planning
effort in 2026, which will more closely review the transportation system and the truck route.
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Transportation

Richland County’s roads are classified as principal arterial, minor arterial, local, and city roads.
Most are considered rural. The county maintains approximately 1,250 miles of roads, with 40
miles that are paved and 50 miles that are surfaced with soil cement and chip seal. In 2024,
the county recorded approximately 275,025 Daily Vehicle Miles Traveled (DVMT) on-system and
249,025 DVMT off-system. Of these, 226,762 DVMT were rural on-system miles and 103,857 were
rural off-system miles. Urban travel was significantly lower, with 48,263 on-system miles DVMT
and 45,168 off-system DVMT. A total of 1,435,731 DVMT was recorded across all road systems.
Overall, rural roads saw significantly higher traffic than urban roads, and on-system roads
carried moretraffic than off-system roads. These trends highlight the importance of maintaining
both on-system and off-system roads to support regional travel. Richland County Public Works
maintains all county roads and bridges, while the Montana Department of Transportation
(MDT) isresponsible for state highways. The City of Sidney maintains and replaces all city roads,
including road striping projects and ongoing annual maintenance. Sidney also underwent a
Truck Route Study in 2009.

Currently, there are several active projects in the county. In Fairview, a road project is realigning
six miles of Montana Highway 201 to help alleviate truck traffic, including the construction of
a new bridge at Second Hay Creek. In Sidney, small road striping projects are underway, while
the main development focuses on potential improvements to the pedestrian and bike path,
since Sidney successfully passed the first round of grant applications.

Three main highways run through Richland County: Montana Highway 16 follows the
Yellowstone River and connects to 1-94. Montana Highway 23 begins at the intersection of
Highways 16 and 200 and runs east of Sidney to the North Dakota border. Montana Highway 16
extends from Sidney to the Northeastern part of the state. Additionally, North Dakota 200 (ND
200) runs through Fairview and continues to Sidney and west to Central Montana.
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Bridges: According to MDT’s Bridge Management System, Richland
County has a total of 105 bridges, with three bridges needing repairs
or replacement. A bridge replacement project is currently in progress
on CR 340 near Savage.

Public Transportation: Richland County operates the Richland County
Transportation Service (RCTS) which provides free transportation for
residents aged 8 and older in Sidney, Fairview, Lambert, and Savage.
RCTS runs Monday through Friday, with varying hours depending on
the location. The Sidney service area operates from 7:00 a.m. to 6:00
pm, Monday through Friday. Rides can be scheduled online, through
the RCTS mobile app, or by calling (406) 433-RIDE. Reservations
must be made at least 24 hours in advance. RCTS also prides itself on
accessibility and full ADA compliance for all residents.
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Air Travel: The Sidney-Richland Regional Airport is the only airport in
Richland County. Cape Air provides five daily flights between Sidney
and Billings, with service starting at 7:30 a.m. and ending at 6:00
p.m. The airport also features two private aircraft rental companies:
Richland Aviation and Sidney Air Service. Richland Aviation offers
heated hangers for aircraft ranging from small single-engine aircraft
to large jets. Sidney Air Service provides hangar rentals, aviation fuel,
and aircraft rentals. There is also an unattended airstrip in Fairview,
located one mile NW of the town which is open to the public. It is a
turf surface and is owned and managed by the Sidney Richland Airport
Authority who is also the entity which regulates zoning and usage in
areas immediately within the airport protection district.
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Item a.
APPENDIX A. COMMUNITY CONDTTTONS

Community Conditions provides an overview of the current
social, economic, and physical landscape of Richland County,
the City of Sidney, and the Town of Fairview. It compiles key
data and observations related to demographics, housing, land
use, infrastructure, services, and the natural environment. This
information establishes a baseline for understanding how the
region functions today and highlights trends that will influence
future growth and development. The appendix serves as both a
reference and a foundation for the goals and strategies outlined
throughout the Growth Policy.

.....

This section contains demographic information on:
1. Richland County
2. City of Sidney

3. Town of Fairview
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Item a.

Demographics

The population of Richland County has been relatively consistent
from 1930 to 1970 staying close in range to 10,000 people. In 1980,
the population spiked to 12,243 people due to a shift in the Richland
County economy focusing more on labor intensive jobs including coal
mining, oil drilling, and agriculture. However, this boom was short
lived as Richland County saw a decline in population from 1990 to
2010 as Montana’s economic focus shift to more service-based jobs
pulling many out of rural regions. The oil and gas industry saw growth
in the 2010s within the Richland County community which led to an
increase population once again. By 2020, Richland County had a total
population of 11,491 people. As oil and gas production trends do not
show signs of slowing, Richland County’s population is estimated to
be 11,603 people within the next five years.

In 2020, 58.0% of the population was between the ages of 20 years
old and 65 years old. Furthermore, 11.8% of the population was in the
20-30 year old range, 13.7% of the population was in the 30-40 year
old range, 12.3% of the population was in the 40-50 year old range,
and 20.1% of the population was in the 50-65 year old range. While
this is not a large portion of the population, this does indicate that
the population is not “aging out” like many other rural areas. Having
many young individuals and young families is a promising indicator of
potential for social and economic growth. 26.4% of the population is
under the age of 20 years old, which can indicate the need for childcare
and 15.6% of the population is above the age of 65 years old, which
can indicate the need for assisted living or senior living in the area.
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POPULATION BY AGE
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Richland County consists of five cities and towns including the county
seat, Sidney (population of 6,346), Fairview (population of 896),
which are both incorporated, and the rural communities of Lambert
(population of 475), and Savage-Crane, (population of 1,134).
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Housing

As of 2023, there are 5,590 total housing units in Richland County. 4,500
of the 5,590 housing units in Richland County are occupied with 69.8%
of the occupants holding ownership. Average rent ranges from $500 to
$999 a month (53.1% of units) and the average owner-occupied units
range from $200,000 to $499,999 (55.9% of units).

Demographics show that 7.0% of the occupants moved into the area
in 2021 or later. Furthermore, 76.3% of Richland County residents
moved into the area in 2000 or later. Of the housing units available
within Richland County, roughly 15.1% of the units fall within the
range of unsound to poor condition, 81.0% falls within the range of
fair to average condition, and 3.9% falls within the range of good to
excellent. With rates of renting and ownership increasing and only
30.4% of the housing units being built in 2000 or later, it may be wise
to look into the development of new and affordable housing for the
predicted growth of the county.

4,500 Occupied Units 5,590

$500-$95533 Average Rent

$200,000 - 499,999
55.9"%

Average Owner Cost

2000 or Later
3U. A%

Year Homes Built

2000 or Later Moved to Area
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Economic Development

Richland County boasts a labor force of 6,021 workers, with an
unemployment rate of 2.4%, lower than both Montana’s average
of 3.0% and the national rate of 4.0%. The county’s workforce earns
an average annual wage of $63,127, reflecting a strong mix of high-
wage energy and infrastructure sectors alongside essential service
industries.

As of 2024, Richland County supports 647 business establishments
employing 5,234 payroll workers and generating over $330 million in
annual wages. The largest industries by number of jobs include local
government, retail trade, construction, accommodations and food
services, and mining. The top three employers, Sidney Health Center,
Bear Paw Energy, and Reynolds Warehouse Grocery, anchor the local
economy by providing a diverse range of healthcare, energy, and retail
employment opportunities.

In terms of overall industry share, the top two sectors of employment
in Richland County are educational services and health care and
social assistance, which together account for 16.8% of the workforce.
Agriculture, forestry, fishing and hunting, and mining follow closely
at 16.2%. The remaining 67.0% of employment is distributed among
a variety of industries, including retail trade, construction, arts,
entertainment, recreation, accommodation and food services,
transportation, warehousing and utilities, professional, scientific,
management, administrative, and waste management services,
finance, insurance and real estate, manufacturing, and other services
not including public administration.
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Item a.

According to the 2023 American Community Survey five-year
estimates, Richland County’s employment rate sits at 65.4%. Of those
in the workforce, 63.3% are employees of private companies, 12.9%
work for local, state, or federal government, 11.1% are self-employed
in their own unincorporated business, 6.4% work for private nonprofit
organizations,and 6.2% are self-employedinanincorporated business.

In terms of wages, the highest-paying industries include utilities,
transportation and warehousing, management of companies, and
mining, each offering average annual salaries between $100,000 and
$118,000. Conversely, sectors such as retail trade, accommodations
and food services, and arts, entertainment, and recreation fall on
the lower end of the wage spectrum, with average annual earnings
between $19,000 and $40,000.

EMPLOYMENT BY CLASS

Sell-Employed
Not Incorporated Business Workers & Unpaid Family Workers
(11.1%)

Local, State, & Federal Government
(12.9%)

Employee of
Private Company
(63.3%)
Private Not-For-Profit
Wage and Salary
(6.4%)

Self-Employed
Incorporated Business Workers
(6.2%)
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Retail Trade

Ans, Entertalnment, Recreation, Accomadatian, & Food Services

Agricullure, Fasesiny, Fishing, Hunting., & Mining

Construction

Transpactation, Warehousing, & Utllities

Finance, Insurance, Real Estate, & Rental and Leasing

Manularcturing

Professional, Scoentific, Managaneent, Admnistrative, & Wiste Management
Seniices

Other Servlces, axcapt Public Administration
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Natural Resources

Item a.

Prime Farmland/Ag

!
|

supports Richland County’s commitment to its farmers and ranchers.

Sand & Gravel

The county’s soil is mostly fine to medium texture and clay-heavy,
which makes them favorable for gravel deposits. According to
Montana DEQ’s Opencut Mining Web Mapping Application, there are
90 permitted gravel pits in Richland County, all privately owned. The
average gravel pit size is 25 acres, and the largest pit is approximately
160 acres, with most gravel used for construction and maintenance.

TS| Ri*" dCov ° didne T “view”™  thPc”

The 2019 Richland County Long Range Plan was developed by the USDA NRCS
Sidney Field Office in partnership with the USDA Farm Agency Richland County
Committee, Richland County Weed District, MSU Extension, Montana Fish Wildlife &
|| Parks, the Richland County Conservation District, and local landowners, farmers, and
| ranchers. The purpose is to identify and address natural resource concerns through
| local stewardship and conservation. The plan focuses on issues affecting land use
| and agriculture, including soil health, irrigation water supply, erosion, and noxious
weeds. The plan prioritizes livestock production, soil quality and erosion control,
| plant condition restoration, and water quality protection. These factors are critical
~ to the county’s agricultural productivity and long-term environmental health. It also
" emphasizes moving expired Conservation Reserve Program (CRP) lands back to
* healthy grazing. The County’s commitment to this plan helps ensure future growth

www.nres.usda.gov/sites/default/files/2022-09/RichlandCounty-Montana-LongRangePlan-2013.pdf

Gravel Layout

According to the NRCS Web Soil Survey, 96% of the county rates
“poor” for gravel resources, and 89.5% rates “poor” for sand. Even
with these low ratings, local gravel can still be used effectively
for construction projects. Using local resources helps reduce
construction costs and support regional infrastructure needs.
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Wind & Solar Power Potential

Item a.

Wind: Richland County has high wind potential due to its fierce winds and favorable landscape along the eastern plains of Montana. According
to NREL, Montana has the second highest wind potential in the nation, with 679,000 MW, making Richland County an excellent location for
developing wind energy infrastructure. While there are no current wind energy developments in Richland County, the Glendive Wind Project,
located in Dawson, Prairie, and McCone counties, is slated to be the largest wind production facility in the state. This shows that the Eastern
Montana region including Richland County has strong capacity and interest for wind development.
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Solar: Richland County has high solar potential due to its strong solar irradiance and abundant direct sunlight. In Fairview, there is a 74.5 MW

solar project being developed by Stellar Renewable Power (Stellar) called Fairview L. The project is expected to provide over 350,000 Mwh of
clean energy to the area each year for the next 35 years.

® US Solar Farms I . \‘ .a
Avg Daily Potential Solar Energy(kWh/m2/day)
== 0.012-39 »
R 4.0- 4.5
T 4.6-53
T 54-63
0-6-‘”-9 1,100 : ‘l
——————— Mijlos | ® PSOUCEL): NREL EIA A\ !
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Wildland Urban Interface

Richland County faces a moderate risk of
wildfire. The Wildland Urban Interface (WUI)
boundary shown on the map is defined
using parcel dataand the standards outlined
in the Community Wildfire Protection Plan
(CWPP). Two distinct WUI boundaries are
represented: the half-mile buffer around
the City of Sidney and the Town of Fairview,
which represents the general WUI area,
and the CWPP boundary, which highlights
parcels specifically susceptible to wildfire.
The WUI is the transitional zone where
residential areas meet undeveloped
wildland space. In Richland County, the
dominant fuels are grasslands, with
additional risk from agriculture residues
such as crops and hay fields. These fuels
are highly susceptible to ignition and can
spread rapidly during drought, extreme
heat, and shifting wind patterns. To address
wildfire risk, Richland County follows
state-level Community Wildfire Protection
Plans (CWPP) and updated its Multi-hazard
Mitigation Plan in 2022.
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In 1951, Lone Tree Creek and the Vaux Dam in Sidney experienced severe flooding due to ice and high flows. In 2019, Richland County updated
its Floodplain regulations in 2019 to align with Montana DNRC and FEMA guidelines, with further updates in 2024 during the larger subdivision
regulation update that took place. State law prohibits development in the 100-year floodplain without a permit. The permit process requires a
signed Floodplain Permit Application, a review fee, a detailed project plan, and any additional permits needed for the project. Richland County
also participates in FEMA’s National Flood Insurance Program (NFIP), which provides flood insurance to local property owners.
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Item a.

Educational Services

Richland County has nine schools in 10 public school districts,
including Savage, Lambert, Fairview, Rau, Brorson and Sidney. These
schools serve students from Pre-K through 12th grade. Portions of
western Richland County fall within the Richey School District (Dawson
County) and the Culbertson School District (Roosevelt County). The
largest enrollments are found in the Fairview and Sidney school
districts. Homeschool enrollment has doubled since the 2022-2023
school year, rising from 63 to 126 students. The 2022-2023 graduation
rate was 94.26%, which was higher than the statewide rate of 85.52%
and has gradually increased since 2020-2021. Student dropouts
decreased from 17 in 2022-2023 to 12 in 2023-2024. According to the
US Census Bureau, 96.2% of residents age 25 and older are high school
graduates, and 19.4% hold a bachelor’s degree or higher. Overall, in
Richland County, school enrollment has declined due to alternative
schooling options.

Richland County School
Enrollment
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School Districts in Richland County

2024-2025
Districe  DistiictNome ______Enrollment
L 745 Sidney'Elemehtary 823

746 Sidney High School 355
747 Savage Elementary 87
748 Savage High School 40
749 Brorson Elementary 5
750 Fairview Elementary 180
751 Fairview High School 92
754 Rau Elementary 70
768 Lambert Elementary 73
769 Lambert High School 33

TOTAL 1758

Richland County, Sidney, Fairview Growth Policy



APPENDIX A. COMMUNITY CONDITIONS - RICHLAND COUNTY

Richland County High School and K-12 School Districts
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Law Enforcement

The Richland County Sheriff's Office
along with the Sidney Police Department

and the Fairview Police Department

provide law enforcement services
throughout Richland County.

The law enforcement center in Sidney, built in 2008, houses the
Richland County Sheriff’s Office, 911 Dispatch, and the Richland
County Jail, which can hold up to 40 inmates. A recent approval
was granted for construction of an additional building for storage of
equipment. The youth detention center, located at 1401 Holly Streetin
Sidney, Montana, partners with the Sheriff’s Department and houses
some individuals awaiting trial due to overcrowding at the main
jail. The Sheriff’s Office patrols the towns of Savage, Lambert, and
Crane, covering over 1,200 miles of county roads and state highways.
In 2024, the most common crimes in Richland County were assault,
intimidation, larceny, and motor vehicle theft. Richland County had a
total of 691 reported offenses in 2024, 616 in 2023, 805 in 2022, 755 in
2021, and 1015 in 2020.

The Sheriff’s office occasionally provides additional assistance to the
cities, particularly to Fairview, which typically only has 1-2 officers in
the police department staff at any given time.

Fire Services: The Sidney Volunteer Fire Department, Lambert Fire
District, Savage Fire Department, and Fairview Fire Department
provide fire protection across Richland County. All departments are
volunteer based.
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The County operates an online county-wide burn permit system that
approves permits for a full calendar year, allowing for notification if
they need to be shut down due to wind or other weather conditions.
Kale Rasmussen serves as the County Fire Marshall. Adam Smith is
Chief for the Sidney Dept, Leroy Schmeier is Chief for Savage, Kenny
Hill serves as Chief for Lambert, and Ryan Taylor as the Fairview Chief.
Multiple satellite trucks are stationed throughout the county, including
in Sidney, in coordination with the closest volunteer department.
Departments are required to fill out fire reports for the State for
every call they respond to, in addition to grassland fire reports to the
Department of Natural Resources noting the number of acres burned.

Emergency Services: Emergency services in Richland County are
provided by Sidney Health Center and Richland County Ambulance
Services (RCAS). RCAS operates a total of five ambulances, two in
Sidney, and one each in Fairview, Lambert, and Savage with a team
of 21 Emergency Medical Technicians (EMTs). Sidney Health Center,
located at 214 14th Ave SW, in Sidney, Montana, offers ground medical
transport services and operates a fully staffed Emergency Room.

EMS responses across the County have consistently increased year by
year, with 1038 calls in 2021, 1100 in 2022, 1155 in 2023, 1184 in 2024,
and 922 in the first 9 months of 2025.

At the county level, emergency planning and management is
coordinated by the local Emergency Planning Committee (LEPC) and
Disaster & Emergency Services (DES). Richland County also utilizes an
emergency alert system called CodeRED, which notifies residents of
emergencies via text message or email.
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Disaster and Emergency Services (DES)

Richland County Disaster and Emergency Services (DES) operates
on a large scale level, coordinating with Richland County Sheriff
on Emergency Management items and planning processes within
the state. The department is in the midst of an update to the local
emergency operations plan, and anticipates it being updated in 2026.
There s also a statewide Multi-Hazard Mitigation Plan update ongoing.
The draft version and Richland County Addendum can be found on the
Richland County website, with the final version anticipated for release
in 2026. Richland County has reviewed and approved of this plan.

The DES department also responds in coordination with the Sheriff’s
department, with two major goals in upcoming years, including
building a storage equipment building and updating the emergency
operations center, which is currently located in the county break
room. They did work in coordination with the Sheriff’s department to
update search and rescue policy and equipment in 2025. In addition,
the DES department responds to HazMat and other unusual situations
in eastern Montana counties.

www.richlond.org/muiti-hazard-mitigation-plan.htmi
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Regional Hazard Mitigation Plan
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Wastewater Facilities

Septic systems are reviewed and approved by the Richland County Health Department, Environmental Office. Septic permits are required prior
to installing a septic system and are subject to inspection during the installation process. Permit acceptance may be impacted by groundwater
depth, lot size, or location of floodplain boundaries. Sidney, Fairview, and Savage utilize sewer systems and have their own wastewater facilities
located outside city limits.
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Richland County Community Facilities

Savage Senior Center: The Savage Senior Center is located at 178 E
Main Streetin Savage, Montana. Itis open on Thursdays from 8:00 a.m.
to 3:30 p.m. for socializing and events.

Richland County Fairgrounds: The Richland County Fairgrounds are
located at 2118 W. Holly Street in Sidney Montana. The fairgrounds
feature new facilities and rental spaces for events of all sizes. The
annual Richland County Fair and Rodeo takes place from July 30th to
August 2nd and includes a PRCA Rodeo along with live entertainment.

Item a.

Sidney Richland County Library: The Sidney-Richland County Library
is located at 121 3rd Ave NW in Sidney, Montana. The library is open
Monday through Friday, 10 a.m. to 6 p.m.

Richland County Zoning District - McGlynn Reservoir: Richland
County has one existing zoning district, the McGlynn Reservoir, created
in October of 2018, with bylaws of the Planning and Zoning Board
created in June of 2018. The board consists of the County Commission,
Clerk & Recorder, Public Works Director, and two Citizen members.
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Figure A.1  McGlynn Reservoir
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City of Sidney

Demographics

The population of Sidney, MT has been on a steady incline since 1930.
In 1980, Sidney saw a spike in population from 4,543 people to 5,726
people as industry in Montana shifted more towards coal mining and
oil drilling. Following a slight decrease after the initial boom through
2000, Sidney’s population resumed its steady increase in population.
Sidney’s 2020 census saw yet another influx in population from 5,191
people to 6,346 people as trends in oil and gas production began to
increase once again. As the trend of increasing oil and gas production
is predicted to continue, Sidney’s population is estimated to continue
a steady growth pace once again hitting 7,974 people by 2029.

In 2020, 58.9% of Sidney’s population was between the ages of 20
years old and 65 years old which indicates the population is not aging
out. Furthermore, 13.1% of the population was in the 20-30 year old
range, 14.4% of the population was in the 30-40 year old range, 13.4%
of the population was in the 40-50 year old range, and 18.1% of the
population was in the 50-65 year old range. Having over 50% of the
population within this age range can be a positive indication for social
and economic growth. In 2020, Sidney’s population also showed
indication that both childcare and assisted living are needed as 26.6%
of the population was under the age of 20 years old and 14.5% of the
population was 65 years old.
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POPULATION BY AGE & SEX
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Item a.

Housing

As of 2023, it was estimated that Sidney had a total of 3,260 housing
units. Of those 3,260 housing units, 2602 housing units were occupied
with 61.8% of the occupants holding ownership. In Sidney, the average
renter (52.1% of renters) will spend between $500 to $999 a month on
housing. If one chooses to own a housing unit, the average housing
unit (66.3%) in Sidney is valued between $200,000 to $499,000.

In 2021 or later, 9.0% of Sidney’s residents moved into the area. Since
2000, 80.2% of the occupants in moved to Sidney. Given only 30.7% of
the housing units were built in the 21st century and prices of housing
units are continuing to increase globally, affordability and updates for
the Sidney’s housing units should be a goal of the City as the as the
population is project to continue to grow.

3,260

Average Rent

Average Owner Cost

Year Homes Built

© Moved to Area

|
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Economic Development

Inthetown of Sidney, the top threeindustry sectorsinclude Educational
Services, Health Care, and Social Assistance (13.9%), Retail Trade
(11.4%), and Arts, Entertainment, Recreation, Accommodation, and
Food Services (11.0%). The other 63.7% of town’s industry includes
Agriculture, Forestry, Fishing and Hunting, and Mining (10.2%),
Construction (9.9%), Transportation, Warehousing, and Utilities
(9.2%), Finance, Insurance, and Real Estate (8.5%), Manufacturing
(6.9%), Professional, Scientific, Management, Administrative, and
Waste Management Services (6.4%), and all other services excluding
public administration (4.6%).

APPENDIX A. COMMUNITY CONDITIONS - CITVorororver

According to the 2023 American Community Survey 5-year Estimates,
Sidney’s employment rate is roughly 69.3%. Of the 69.3% of the
population in the labor force, 73.1% are employees for a private
corporation, 12.7% work for the local, state, and federal government,
6.9% are self-employed in business not incorporated, 6.0% work for a
nonprofit, and 1.2% are self-employed in their own incorporation.

EMPLOYMENT BY CLASS
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APPENDIX A. COMMUNITY CONDITIONS - CITY OF SIDNEY

Natural Resources

Wildland Urban Interface

The City of Sidney faces a moderate risk of wildfire. A Wildland-Urban Interface is defined as a transitional zone between residential areas and
underdeveloped wildland space. In the City of Sidney, the dominant fuels are grasslands, with additional risk from agriculture residues such
as crops and hay fields. These fuels are highly susceptible to ignition and can spread rapidly during drought, extreme heat, and shifting wind
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Floodplain

Item a.

The City of Sidney Montana faces a minor risk of flooding. While no historic flood events have occurred in the area, the risk could increase
with heavy rainfall. To build in the 100-year floodplain, developers must comply with the city’s Flood Control Ordinance, which follows FEMA
floodplain regulations. FEMA requires a permit for any construction or development within a Special Flood Hazard Area (SFHA). The floodplain

administrator for Sidney is Jeff Hintz.
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Infrastructure and Community
Facilities

City Government

The City of Sidney is governed by Mayor Rick Norby, and a 6-member
City Council, with two representatives from each ward: Ken Koffler
and Jamie Larson (Ward 1), Kysa Rasmussen and Kali Buxbaum (Ward
2), and Frank DiFonzo and Tami Christensen (Ward 3). The city has
several formal committees with specific public functions, including
the Nuisance Committee, Parking Commission, and Zoning/ Board of
Adjustments. In addition, the council occasionally organizes internal
working groups-such as Budget and Finance, Water and Sewer, City
Buildings and Street Lighting, Police and Fire, Parks and Recreation,
and Sanitation- to address complex topics in greater detail. These
committees are not open to the public and convene as needed.
Sidney files a budgetary audit with the state every year which can be
found here.

Item a.
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Law Enforcement

The Sidney Police Department is located at 300 12th Avenue NW,
Suite 5, in Sidney, Montana, and has 13 full- time certified police
officers dedicated to crime investigation and patrol duties. In 2024,
the main crimes in Sidney were assault, vandalism, and larceny. The
police department also handles code enforcement related activity.
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APPENDIX A. COMMUNITY CONDITIONS - CITY OF SIDNEY

Fire Services: Sidney Volunteer Fire Department

Sidney’s Volunteer Fire Department has 28 members and responds to both wildland and structural fires in Sidney and the surrounding area. All
personnel are volunteers, except for the Fire Marshall and Building Inspector. The Department issues burn permits and operates several tanks,
brush trucks and engines, including a 2020 Freightliner M2/Pierce 1,500-gallon engine. The department maintains a list of volunteers with the

City for insurance coverage. They also maintain files for each truck, noting maintenance, refurbishment, and any other notes. They maintain a
fund with the City for purchase of a new truck as well as maintenance.

Medical Services: Sidney Health Center and EMS

The Sidney Health Center, located at 214 14th Ave SW, in Sidney Montana, provides afull-service hospital and extended care facility and Emergency
Medical Services. There are two ambulances at the hospital.

Education

Sidney has two districts: Sidney Elementary
and Sidney High School. Sidney Elementary
has three elementary schools in their — eSS

district, with 852 total students. Sidney ' ﬁ

Middle School has an enrollment of 285

and serves sixth through eighth grade,

while Central Elementary has 272 students. —
Sidney High School, the second district, '
has a total enrollment of 378 students.
Sidney has no post-secondary education
institutions. However, Dawson Community

College, in Glendive, is a short drive from
Sidney.
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Community Facilities

MonDak Heritage Center: The MonDak Heritage Center, located at 120
3rd Avenue SE, in Sidney, serves as a hub for art, history, and cultural
exhibits. The center is open Tuesday through Friday from 10:00 a.m. to
4:00 p.m. and Saturday from 1:00 p.m. to 4:00 p.m.

Sidney Country Club: The Sidney Country Club is located at 2250 W
Holly St, in Sidney. It is a semi-private golf course and is open Monday
through Saturday, 8:00 a.m. to 10:00 p.m. and 8:00 a.m. to 8:00 p.m. on
Sunday.

Peterson Memorial Senior Center: The center is located at 813 3rd
Street NE in Sidney. Itis open on Thursdays from 1:00 p.m. to 4:00 p.m.

] | )
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Boys & Girls Club of the MonDak: The Boys & Girls Club is located at
205 3rd Avenue SE in Sidney Montana.

HealthWorks: A full-service health club sponsored by the Sidney
Health Center. The center provides exercise classes and personal
training. Healthworks is located at 216 14th Avenue SW, in Sidney.

The Lodge at Lone Tree Creek: An assisted living facility that houses
up to 30 individuals.
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Item a.

Water

The Sidney Water Department supplies water to residents and businesses from seven underground wells located west of the city. According to
the City of Sidney’s 2021 Annual Drinking Water Quality Report, residents consume an average of 1,131,000 gallons of water per day. Water is

currently stored in a 300,000-gallon steel reservoir, contributing to a total storage capacity of 1.5 million gallons. This reservoir is scheduled to be
replaced with a 750,000-gallon reservoir in 2025-2026.

Sidney’s Water Treatment Plant includes iron and manganese removal and has a treatment capacity of 5,400 gallons per minute (gpm). Water is
distributed by the city and by the Dry-Redwater Regional Water Authority (DRWA), which purchases up to 500 gpm from the city. Current projects

include the Highway 200W Water Main Extension in partnership with DWRA and park upgrades, with the overall goal of improving water pressure
and system hydraulics.

Stormwater

The City of Sidney’s stormwater system is designed to collect, convey, and manage runoff from rainfall and snowmelt to prevent flooding and
protect water quality. The system includes a network of storm sewers, culverts, ditches, and outfalls that direct water safely away from streets,

homes, and businesses. Like many communities, Sidney’s system faces ongoing challenges with aging infrastructure and increasing demands
due to growth.

A recent stormwater study identified several areas of concern throughout Sidney, including the Meadows Subdivision, where localized flooding
and drainage issues have been documented. Construction to address the problems in the Meadows area is already underway, representing the
City’s first step in a broader strategy to modernize its stormwater infrastructure. The city’s Capital Improvement Plan lays out a prioritization
structure for additional improvements to the system. Recognizing the need for a sustainable funding source, the City has begun the process of
establishing a dedicated storm sewer account. While Sidney does not currently have a specific tax levy tied to stormwater improvements, this
new account would provide a mechanism to maintain, upgrade, and expand the system over time.

In addition, Sidney has planned for a potential lagoon expansion project that could increase treatment capacity for both sanitary and stormwater
flows. However, this expansion would only be necessary if the community experiences a substantial and sustained population increase.

Wastewater Treatment Facilities

The City of Sidney’s Water Treatment Facility includes multi-cell wastewater lagoons southeast of town, along with UV treatment for discharge.
The plant has a total capacity of 5,400 gpm. All planned updates are contained within the City’s Capital Improvement Plan.
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Town of Fairview

Demographics

The population of Fairview remained within a range of 900 people
to 1,000 people from 1940 to 1970. Fairview’s population saw a
quick increase in 1980 as Montana focused more on the industry of
coal mining, oil drilling and agriculture. The population then quickly
declined through 2000 to 709 people as the industry focus in Montana
began to sway towards service-based careers driving individuals out
of rural areas and into more populated regions. Fairview’s population
started to steadilyincrease through the 2000’s as oil and gas production
began to rise once again. As trends of Fairview’s population tended
to fluctuate with the fluctuation of gas and oil production historically,
the population of Fairview saw a steady increase from 2010 to 2020
as the oil boom occurred within this timeframe. Fairview’s population
reached 896 in 2020 but is projected to reach 915 by 2030.

In 2020, 56% of Fairview’s population was between the ages of 20
years old and 65 years old. Furthermore, 9.8% of the population was
in the 20-30 year old range, 12.5% of the population was in the 30-
40 year old range, 13.4% of the population was in the 40-50 year old
range, and 20.3% of the population was in the 50-65 year old range.
Having over 50% of the population within this age range is a promising
indicator of social and economic growth potential. Indications of need
for childcare and senior citizen care are also present as 27.2% of the
populationisunder the age of 20 years old and 16.7% of the population
is over the age of 65 years old.
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Item a.

Housing

As of 2023, Fairview reported a total of 443 housing units with 339
units being occupied and 104 units being vacant. Of the 339 occupied
units, 16.8% are rental units. The average month rate for rent (61.4%
of units) ranged from $500 to $900. The average value owner-occupied
units (77.4% of units) is $316,981.

Demographics show that 71.0% of occupants moved into their housing
units in 2000 or later; of the 71% of occupants, 10.3% of occupants
moved into their units in 2021 or later. With much of the population
choosing to own their housing units and only 21.7% of housing units
were built in 2000 or later, it is important to keep all housing units
in compliance and update while focusing new development on the
demographic needs of those moving into the area.

SSOO—S?R?_ Average Rent

339 Occupied Units 443

"~ Average

$200,000 - 499,999

2000 or Later
21TH

Year Homes Built

Moved to Area

Owner Cost !
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Economic Development

The top two industries in the town of Fairview include Educational
Services,HealthCare,and SocialAssistance(25.8%)and Transportation,
Warehousing, and Utilities (21.2%). The other 53.0% of the industry
is made up of Agriculture, Forestry, Fishing and Hunting, and Mining
(13.1%), Retail Trade (10.1%), Arts, Entertainment, Recreation,
Accommodation, and Food Services (8.5%), Professional, Scientific,
Management, Administrative, and Waste Management Services (5.8%),
Construction (5.3%), Wholesale Trades (3.7%), Finance, Insurance, and

Real Estate (3.0%), and other services excluding public administration
(1.8%).

I ) ) ] )
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The employment rate in Fairview sits roughly at 57.0% according to
the 2023 American Community Survey 5-year Estimate. Of that 57.0%
of population, 49.8% of employees work for a private company,
20.5% work for local, state, or federal government, 18.9% are self-
employed through their own incorporated business, 6.5% work for a
nonprofit, and 4.4% are self-employed through their business that is
not incorporated.

EMPLOYMENT BY CLASS

Self-Employed
Not Incorporated Business Warkers & Unpaid Family Workers
(4 4%)

Local, State, & Federal Government
{20.5%)

Employee
Of Private Company

Private Not-For-Profit 9.8

Wage & Salary (6.5

Self-Employed Incorporated
Business Workers
(18 3%]
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EMPLOYMENT BY SECTOR
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Natural Resources

Wildland Urban Interface

The Town of Fairview is at moderate risk for wildfire. The Wildland Urban Interface (WUI) boundary shown on the map is defined using parcel
data and the standards outlined in the Community Wildfire Protection Plan (CWPP). A Wildland-Urban Interface is defined as a transitional zone
between residential areas and underdeveloped wildland space. In the Town of Fairview, the dominant fuels are grasslands, with additional risk

from agriculture residues such as crops and hay fields, although they are not considered dominant fuels. These fuels are highly susceptible to
ignition and can spread rapidly during drought, extreme heat, and shifting wind patterns
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Floodplain

Item a.

Floodplain regulations in Fairview follow the Richland County Hazard Management Regulations, which follow FEMA and Montana Department
of Natural Resources & Conservation (DNRC) guidelines. Permits are required for building in a 100-year floodplain or Special Flood Hazard Area

(SFHA).
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Infrastructure and Community
Facilities

City Government

The Fairview City Government has four full time employees, including
aclerkand recorder and an assistant clerk and recorder, as well as one
public works director. The Town Council meets monthly and handles
all budgetary, human resources, and business related matters in its
meetings. It operate with several council members serving on several
committees, including engineering and public works, hiring, and a
committee for updates to the zoning and subdivision code.

mtlgsb.my.site.com

Item a.
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Law Enforcement

The Fairview Police Department is located at 318 S Central Avenue,
in Fairview Montana. The department is led by a police chief who
oversees operations and has 3 full-time sworn in officers. In 2024, the
most common crimes in Fairview were assault, larceny, and theft.

Fire Services

The Fairview Volunteer Fire Department enjoys a newer firehall, built
in 2018. The department has 20 volunteers in the department. The
Fairview Volunteer Fire Department, located at 412 South Central
Avenue in Fairview, operates nine trucks, including a new 2021
tanker, 2024 Kenworth/ Pierce engine, a mini pumper, and multiple
brush trucks, including a 2024 brush truck. There are several satellite
units on surrounding farms as well. The Fire Hall was built in 2017,
and there are no needed updates at this time. The department is
working toward communications updates, particularly concerning
ongoing updates in North Dakota. North Dakota is moving to
broadband communication, and part of the District area is in North
Dakota, necessitating communication channels with neighboring
North Dakota departments. In some areas, radio and cell service can
be spotty, necessitating updates to communication channels. The
Fire Department budget comes mainly from donations, as the Town
does not provide a budget but does pay for Hall utilities. The County
also provides a budget, and Fairview does work in coordination with
County departments.
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Potable Water

In the Town of Fairview, water is sourced from two ground water wells located in Sharbono Park. The water storage tank is 300,000 gallons and

is treated for manganese, iron, lead and copper through polyphosphate injection. Residents use an average of 147 gallons of water per day per
resident. The Town is working towards replacing the existing water storage tank in the coming years.
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Schonl [Mistrict Enmllment

Community Facilities

Fairview Senior Center: The Fairview Senior Center is located at 217 5th Street W in Fairview. The
new center is renovated and provides a commercial kitchen and a large dining room. It is open during
the week from8 a.m.to 1 p.m.
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Item a.

APPENDIX B. RESOURCE LIST

The following pages provide resources that have helped shape the Richland County, Sidney,
Fairview Growth Policy.

You can also find an interactive list here: www.richland.org/planner/growth2045
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APPENDIX B. RESooreeTTS

City of Sidney

Sidney Medical Center Community Assessment 2023-2028

Sidney Zoning Ordinance

Sidney Subdivision Regulations

Town of Fairview

Fairview Zoning Ordinance

Fairview Subdivision Regulations
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Item a.

City of Sidney, MT
Budget and Finance Committee Meeting
January 13, 2026 6:15 PM
115 2nd Street SE |Sidney, MT 59270

Committee meetings are open to the public attending in person. If the public does not wish to
participate in person, they are also invited to participate via a Zoom meeting or via phone:

Meeting ID: 713 080 5898 Passcode: 4332809 Call: 1-346-248-7799

1.  Callto Order

The Budget and Finance Committee meeting was called to order at 6:15pm.
2. Pledge of Allegiance

The Pledge of Allegiance was stated by all present.
3.  Alderman Present

Committee Members Present: Christensen, DiFonzo, Buxbaum, and Skinner.

Others Present: Mayor Norby, Clerk/Treasurer Chamberlin, and Deputy Clerk/Treasurer
Schmierer.

4.  Correction or Approval of Minutes
5.  Visitors
None.
6. Monthly Reports
a. December 2025 Treasurer's Report

Clerk/Treasurer Chamberlin presented the December 2025 Treasurer's Report. She updated the
committee that the employee W2's and vacation/sick letters have been created and are being
handed out and 1095's are available at request, 1099's also are done and in the mail. She stated
the City's request to submit the Audit in Lieu of the Annual Financial Report was approved, so they
will be doing that when the audit is complete, which is due before March 31st. She also updated
that she has been appointed to the MMIA Board of Directors and will be starting this month.

7. New Business

Budget and Finance Committee Meeting January 13, 2026 Page 1 of 2 v




Item a.

a. Budgeting 101

Timeline and Process

Fund, Account, Object

Taxable Valuation, setting the Mill Levy and Mill Levy Funds
General Fund

Enterprise Funds

CIP Funds

Clerk/Treasurer Chamberlin presented an over-view of the city budget process and basics.

b. Pilot Tourism Grant-Downtown Master Plan and Downtown Corridor

Clerk/Treasurer Chamberlin presented the Pilot Tourism Grant-Downtown Master Plan and
Downtown Corridor for approval. The grant will include completing a comprehensive downtown
sidewalk assessment, designing and constructing a public plaza and pocket park for year-round
activation, and launching a phased sidewalk replacement program that strengthens ADA access
and connects the downtown core to major event and tourism destinations, including Sidney High
School, the MonDak Heritage Center, the Richland County Event Center, and the Richland Ranger
Hockey Arena.

Motion was made to approve.

Motion made by DiFonzo, Seconded by Buxbaum.
Voting Yea: Christensen, DiFonzo, Buxbaum, Skinner

8. Unfinished Business

9.  Comments and Questions from the Committee
Alderwoman Buxbaum requested to have topics of the Local Government Review added to the
Budget and Finance Committee's scheduled meeting agenda for the next few months to open a
line of communication for questions the board or the community may have to ensure the process
continues to progress.
Alderman DiFonzo will attend the Richland Economic Development meeting on Friday, January
23rd. On the adgenda is a prospective agricultural business.

10. Adjournment
Meeting was adjourned at 7:00pm.

Budget and Finance Committee Meeting January 13, 2026 Page 2 of 2
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MORNINGSTA®

January 5, 2026

To: Mineral lease owner within % mile of the proposed saltwater disposal well

RE: Proposed Saltwater Disposal Well

Location of proposed Disposal Well & Facility: Jaws SWD 1

Surface Hole Location: NE 1/4 SE 1/4, Section 5, Township 22N, Range 59E. P.M.M.
Bottom Hole Location: NE 1/4 SW 1/4, Section 4, Township 22N, Range 59E. P.M.M.
Richland County, Montana

This letter is to advise you that MorningStar Operating LLC (MorningStar) plans to drill and
complete the subject well into a Class Il saltwater disposal well. Water will be injected into the
Dakota group for the purpose of disposal operations.

In accordance with the rules and regulations of the Montana Board of Oil & Gas Conservation
(MBOG), MorningStar is required to give notice that it has made an application to perform this
work to each mineral lease owner within a one-quarter mile radius of the injecticn site. The
MBOGC will conduct a hearing regarding this application. For the hearing date, please contact the
MBOGC by phone at (406) 656-0040, or visit their website at https://dnrc.mt.gov/BOGC/. Your
comments or objections regarding this application may be directed to the MBOGC at that time.

Written comments or objections may be submitted prior to the hearing to the following address:

Montana Board of Oil & Gas Conservation
2535 St. Johns Avenue
Billings, MT 53102

Please direct any and all of your communication regarding this proposed project, including more
information about the upcoming hearing, to Mr. John Gizicki with the MBOGC at (406) 656-0040

or to Dave Harford with MorningStar Operating LLC at (817) 334-7800.

Sincerely, —_

Qm&%@

Authorized Agent for MorningStar Operating LLC

100 W 7TIVSTREET & FORT WORTH, 11 /oigl & 31 134 Y800
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RESOLUTION NO. 3967

A RESOLUTION OF THE CITY COUNCIL OF SIDNEY, MONTANA, ADOPTING THE
RICHLAND COUNTY - SIDNEY - FAIRVIEW GROWTH POLICY

WHEREAS, Title 76, Chapter 1, Part 6 of the Montana Code Annotated authorizes local
governments to adopt growth policies to guide land use, development, infrastructure planning,
and public investment; and

WHEREAS, Richland County, the City of Sidney, and the Town of Fairview have undertaken a
comprehensive planning process to prepare and update the Richland County - Sidney - Fairview
Growth Policy, including analysis of existing conditions, future growth trends, infrastructure
needs, and community priorities; and

WHEREAS, the Richland County - Sidney - Fairview Growth Policy was developed with public
participation opportunities, coordination with local jurisdictions, and consideration of regional
planning objectives affecting Richland County and its incorporated communities; and

WHEREAS, the City of Sidney recognizes the value of coordinated planning efforts and the
importance of aligning municipal decision-making with countywide goals related to land use,
infrastructure, housing, transportation, public services, and economic development; and

WHEREAS, adoption of the Richland County - Sidney - Fairview Growth Policy by the City of
Sidney will provide a consistent framework to guide future planning, policy decisions, and
public investments within the Town, while supporting intergovernmental coordination;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Sidney Montana,
that the Richland County — Sidney - Fairview Growth Policy, as adopted by Richland County, is
hereby adopted by reference as the growth policy guiding planning and development decisions
within the City of Sidney; and

BE IT FURTHER RESOLVED that this Growth Policy shall serve as a guiding document and
shall not, by itself, create or amend zoning regulations, subdivision regulations, or other
regulatory ordinances, but may be used to inform future policy decisions, capital improvement
planning, and regulatory actions consistent with Montana law; and

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED by the City Council of the City of Sidney, Montana, this 20t day of
January, 2026.

Approved:

Rick Norby, Mayor

Attest:

Jessica Chamberlin, City Clerk/Treasurer
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INTERSTATE

January 16, 2026

City of Sidney

ATTN: Jeff Hintz, PWD
115 2" Street SE
Sidney, MT 59270

RE:  North Park Elevated Water Tower Replacement — Contract Amendment #3 to Task Order #7
WR2300047

Mr. Hintz,

Thank you for the opportunity to prepare Contract Amendment #3 to Task Order #7 for the North
Park Elevated Water Tower Replacement Project.

For reference, the North Park Elevated Water Tower Replacement Project is split into three (3) Phases.
Each Phase has a separate set of construction documents, construction contract, and Contractor.

1. Phase 4A is the Water Main Improvements Project, contracted to Western Municipal Construction.

2. Phase 4B is the North Park Elevated Water Tower Replacement Project, contracted to Maguire Iron.

3. Phase 4C is the North Park Site Improvements Project, which has not been fully designed yet.
A summary of the proposed scope of services and associated compensation and timelines is below.

Contract Amendment #3 to Task Order #7 contains three (3) main services:
1. Increases Funding Assistance Compensation
2. Adds Design Engineering + Bidding or Negotiation Services for Phase 4C (Park + Site Improvements)
3. Adds Construction Engineering Services for Phase 4B (Tower Replacement)

2177 lincoln Avenue SE | PO Box 648 | Sidney, MT 59270 | (406) 433.5617 | www.interstate.engineering
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Funding Assistance

The compensation for Funding Assistance is increased by $20,000 to $45,000. The timeline for

completion is increased to Winter 2027, consistent with the completion of construction of Phase 4A
and Phase 4B.

The previous allocation of $25,000 has been expended by closing out the City’s previous SRF loan;
managing and closing out the City’s ARPA grant; and correspondence with DEQ and SRF staff to
agree on eligibility of using loans for a portion of the construction of Phase 4C.

The increase of $20,000 for Funding Assistance is included in the Project Budget dated 9/22/2025
and approved by the Council on 10/6/2025 (Attachment #2). The total amount for Grant
Management in the Project Budget is $50,000, leaving $5,000 for contingency.

Design Engineering + Bidding or Negotiation Services — Phase 4C

The compensation for Design Engineering + Bidding or Negotiating Services for Phase 4C (Park +
Site Improvements) is $153,000. The timeline for Phase 4C is December 2026.

The fee and scope of work (Attachment #1) is based on discussions with the City and SRF the last
18+ months, the Exhibit outlining SRF funding eligibility dated 9/5/2025, preliminary drawings for
a building in Quillings Park developed by A&E Design dated 5/9/2020, and the Schematic Master
Plan and Renderings dated August 2025. The fee includes bidding and negotiation services for the
park + site improvements but does not include bidding and negotiation services for a new
multipurpose restroom/concession building.

Interstate Engineering will subcontract to SDI Architects + Design for architectural and MEP design
services of the ~800SF multipurpose restroom/concession building. The exact configuration of the
building’s interior and exterior furnishings and finishes will be developed in collaboration with the
City.

The addition of $153,000 for Design Engineering + Bidding or Negotiation Services for Phase 4C
is included in the Project Budget dated 9/22/2025 and approved by the Council on 10/6/2025
(Attachment #2).

Page 2
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Construction Engineering Services — Phase 4B

The compensation for Construction Engineering Services for Phase 4B (Tower Replacement) is
$400,000, billed at our standard hourly rates. The timeline for completion is Winter 2027, consistent
with Maguire Iron’s schedule (Attachment #3).

Interstate Engineering will subcontract to KLM Engineering for assistance during construction. KLM
Engineering is a consulting firm out of Woodbury, Minnesota who specializes in inspection of water
storage tanks. Based on Maguire Iron’s construction schedule (Attachment #3), KLM will provide 2
weeks of shop inspection during sandblasting and priming, 6 trips of on-site inspection during tank
erection and welding operations, 8 weeks of full time, on-site inspection during field painting, 1 trip
on-site nearing substantial completion, and 1 trip on-site for inspection prior to the expiration of
Maguire Iron’s warranty. KLM Engineering will assist with submittal and drawing reviews applicable
to their inspection activities, attend the preconstruction meeting(s) and applicable construction
meetings, and provide on-call support as needed throughout construction.

Interstate Engineering will also subcontract to Prairie Engineering for assistance during construction.
Prairie Engineering provided the electrical engineering design drawings and will provide 2 trips on-
site for inspection during the electrical portion of the work. Prairie Engineering will provide submittal
and drawing reviews applicable to their inspection activities, attend the preconstruction meeting(s)
and applicable construction meetings, and provide on-call support as needed throughout
construction.

Interstate Engineering will provide the remaining construction engineering services for the duration
of the two-year construction project, including but not limited to: submittal and drawing reviews,
preparation and facilitation of all construction meetings, on-site observation, City representation,
preparation and facilitation of all contractual paperwork, record drawings and certification to DEQ,
and project management.

A budget for construction engineering services was estimated by applying all team members’
assumption and scope of services to the construction schedule submitted by Maguire Iron
(Attachment #3). The fee for this work is estimated at $590,000, or $190,000 over the amount
included in the Project Budget dated 9/22/2025 and approved by the Council on 10/6/2025
(Attachment #2).

Page 3
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Interstate Engineering recognizes that the schedule submitted by Maguire Iron is conservative and
structured to last the entire duration of the time allotted in the construction contract. With Maguire
Iron’s conservate schedule, coupled with Interstate Engineering’s local presence and familiarity with
the City of Sidney leadership and staff, Interstate Engineering proposes to initially reduce the fee for
construction engineering services to the amount included in the Project Budget. Interstate
Engineering will reassess the fee and scope of services at the end of Maguire Iron’s Mobilization #1
with the City of Sidney. Interstate Engineering will only provide the amount of on-site observation that
is warranted by the Contractor’s construction efforts and/or the comfortability of Interstate
Engineering and the City of Sidney with Maguire Iron’s construction efforts versus the amount
budgeted using Maguire Iron’s schedule.

The addition of $400,000 for Construction Engineering Services for Phase 4B (Tower Replacement)
is included in the Project Budget dated 9/22/2025 and approved by the Council on 10/6/2025
(Attachment #2).

We look forward to continued support of the City of Sidney’s goals and objectives for the North Park
Water Tower Replacement Project.

If you have any comments or questions, please contact me on my cell phone at 406.480.2889.

Respectfully,
INEERING

Client Manager

Attachments

X:\2023\WR\OO\WR23-00-047-Sidney_TO7_New_Tank\O1_CLIENT\O10_ContracNCA#3\20260116_CA#3_Cover_Lir.docx
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AMENDMENT NUMBER THREE (3)
TO TASK ORDER No. SEVEN (7)
BETWEEN OWNER AND ENGINEER
FOR
PROFESSIONAL SERVICES

This is Amendment Number Three (3) to Task Order No. Seven (7) between Owner and
Engineer for Professional Services (Agreement) between City of Sidney (Owner) and Interstate

Item b.

Engineering, Inc. (Engineer) dated March 6, 2023 for the North Park Elevated Water Tank
Project.

This Amendment Number Three (3) modifies the original Agreement as follows:
Add Services of Engineer as follows:

e Construction and Commissioning Services — Tank Replacement
¢ Resident Project Representative Services — Tank Replacement

e Design Engineering — North Park: Park & Site Improvements
Refer to Attachment #1, letter dated 1/16/2026, for more information.
Revise Times for Rending Services as follows:

Phase Completion Date

Complete Project Plans and Specifications

(Watermain + Tank Replacement) October 25, 2024
Complete Project Plans and Specifications

(Site + Park Improvements) December 2026
Submittal to DEQ

(Watermain + Tank Replacement)) October 25, 2024
Bid Opening (Watermain) January 14, 2025
Bid Opening (Tank Replacement) June 24, 2025
Bid Opening (Site + Park Improvements) February 2027

Construction and Commissioning Services /
Resident Project Representative Services
(Watermain) Winter 2027

Construction and Commissioning Services /
Resident Project Representative Services
(Tank Replacement) Winter 2027

Funding Assistance
(Watermain + Tank Replacement) Winter 2027

North Park Elevated Water Tower Replacement
Contract Amendment Number 3 to Task Order Number 7
Page 1 of 3
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Revise Payments to Engineer as follows:

Item b.

Increased Revised Lump Sum,
Categorv of Services Compensation Compensation for or Estimate of
gory Method Services (Contract Compensation for
Amendment No. 3) Services
Study and Report
Services Contract Lump Sum $0 $34,000
Amend #2
Funding Assistance
(Watermain + Tank
Replacement) Lump Sum $20,000 $45,000
Contract Amend #1 & #3
Design Engineering
(Tank Replacement) Lump Sum 50 $200,000
Design Engineering
(Watermain + Tank
Replacement) Contract Lump Sum 50 $87,000
Amend #1
Design Engineering +
Bidding or Negotiating
(Site + Park Lump Sum $153,000 $153,000
Improvements)
Contract Amend #3
Bidding or Negotiating
(Watermain + Tank
Replacement) Lump Sum $0 $20,000
Contract Amend #1
Construction Engineering
(Watermain) Sta”ds;fe':"“”y $0 $140,000
Contract Amend #2
Construction Engineering
(Tank Replacement) Sta”dsgfe':‘)“”y $400,000 $400,000
Contract Amend #3
Additional Services StandsgfeI:ourly $0 $25,000

North Park Elevated Water Tower Replacement

Contract Amendment Number 3 to Task Order Number 7

Page 2 of 3
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All remaining articles in the Agreement except those modified by this Amendment Number
Three (3) shall remain in effect.

IN WITNESS WHEREOF, the parties hereto have executed the Amendment Number Two (2) to
the Agreement between Owner and Engineer for Professional Services. The Effective Date of
which is indicated below.

The effective date of this Amendment Number Three (3) is: June 25, 2025.

OWNER: CITY OF SIDNEY, MONTANA  ENGINEER: INTERSTATE ENGINEERING, INC.

By: By: %ﬁw W i

Title: Title: Principal Engineer / CEO
Date: Date: January 16, 2026
Enclosures:

Attachment #1 Phase 3 Design Scope + Exhibits
Attachment #2 Budget

Attachment #3 Maguire Schedule

Attachment #4 Schedule of Hourly Rates

North Park Elevated Water Tower Replacement
Contract Amendment Number 3 to Task Order Number 7
Page 3 of 3
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INTERSTATE

January 15, 2026 Attachment No. 1

City of Sidney
115 2" Street SE
Sidney, Montana 59270

RE: North Park Elevated Water Tower Replacement -- Phase 4C

Civil | Structural | Landscape Architecture | Architecture & MEP Design Services
IE# WR2300047

City of Sidney,

Thank you for the opportunity to submit our proposal for design services for site improvements at North Park
in conjunction with the Phase | and Phase Il Elevated Water Tower Replacement. Based on discussions with
the City and the Montana State Revolving Funding (SRF), A&E Design’s building plans for Quillings Park dated
5/9/20, the Exhibit outlining SRF funding eligibility dated 9/5/2025, Schematic Master Plan and Renderings
dated August 2025, and the approved project budget from the October 6, 2025 council meeting, we have
prepared the following proposal outlining the scope of work and associated fees for civil, structural, and
MEP engineering; landscape architecture; and architectural design services.

Task 1 -Design Services (Construction Documents)

Building upon the Schematic Master Plan for the project, A&E Design’s building plans for Quillings Park
dated 5/9/20, this task includes Civil Engineering, Landscape Architecture, Architectural + MEP, and
Structural Engineering design services to develop two (2) separate construction documents for the
northwest quarter of North Park: one (1) for the site and park improvements scope, and one (1) for the
multipurpose restroom/concession building scope. Two (2) separate construction documents are required
by SRF.

The design team will work closely together to develop the park space that includes an inclusive playground,
picnic shelters, ADA walkways and paths for connectivity, a multipurpose restroom/concession building,
and reconfigured irrigation system for the whole park. The design will reflect the horizontal and vertical
positioning of Maguire Iron’s as-constructed facilities in 2026.

Deliverables:

1. (1) Meeting Minutes from (1) on-site kick-off meeting with Owner, Engineer, and Architect to finalize
Site Layout and Building Floor Plan.
2. (1) Opinion of Probable Cost with assumptions for which the opinion is based after design is
completed.
3. (2) Complete written specifications provided in CSI formatting and special provisions to MPWSS /
MDT specifications / building code(s), as applicable.
a. Bid alternatives will be provided for select material(s) identified in the Exhibit outlining SRF

funding eligibility dated 9/5/2025.

2177 lincoln Avenue SE | PO Box 648 | Sidney, MT 59270 | (406) 433.5617 | interstateeng.com
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4.
5.
6.

(1) Site Furnishing Review / Refinement Meeting.
(1) Draft Construction Documents Review Meeting & Notes.
(2) Sealed Construction Drawings that may include:
a. Title Sheet
Construction Notes & Controlling Specification
Survey Control
Existing Conditions
Demolition Plan
Site Layout Dimensions
Site Grading & Drainage Plan
Site Utility Plan
Civil and Utility Details
j- Planting Plan & Details
k. Irrigation Plan & Details
. Site Furnish Plan and Schedule
m. Architecture, MEP, and Structural Plans for Multipurpose Building.

S@ 0 a0 o

Task 2 - Bidding Services

This task includes providing bidding and negotiation services for the site and park improvements scope of
the Project. Interstate Engineering will provide support for the following:

1.

Assistance / collaboration in scheduling the bid advertisement, pre-bid conference, addenda
release(s) and bid opening.

Digitally distributing bid documents. Printed documents are excluded.

Conduct (1) on-site pre-bid meeting and documentation of the proceedings.

Clarifying construction documents, as necessary, through the preparation of and issuance of
addenda, RFls, and/or contractor questions.

Attend bid opening, prepare bid tabulations, and provide written a recommendation for bid award.
After contract negotiations, Interstate Engineering will assist in arranging the transmittal of the
Construction Documents to the selected contractor, as required.

It is anticipated that the Owner will contract directly with the Architect of Record to provide bidding and
negotiation services for the multipurpose restroom/concession building scope. Interstate Engineering will
coordinate with the Owner and Architect of Record to sequence the bid openings of the two (2) scopesin the
best interest of the Owner.

Tasks 1 & 2 Fee: Lump Sum of $153,000.00

Page 2
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Schedule

All timelines assume a signed contract by February 17, 2026. Should the date of the signed contract be
delayed, or schedule changes occur during the construction of Phase 4A (Watermain Replacement) and

Phase 4B (Water Tower Replacement), Interstate Engineering reserves the right to adjust the schedule
accordingly.

Task 1 -Draft Construction Documents  irviirieeenneee ~ September 2026
Task 1 -Bid Set Construction Documents  ..iiiriieeeenn. ~December 2026
Task 2 -Bidding Services e ~ January/February 2027

Respectfully Submitted,
INTERSTATE ENGINERING, INC.

Client Manager

Enclosures:

Exhibit 1: Design Assumptions

Exhibit 2: Exclusions

Exhibit 3: SRF Funding Eligibility

Exhibit 4: Schematic Master Plan & Renderings
Exhibit 5: Approved Budget (October 6, 2025)

Page 3
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Exhibit 1: Design Assumptions

This Scope of Work is based on the following design assumptions:

1.

10.

11.

12.

Page 4

This fee and scope of work is based on discussions with the City and the Montana State Revolving Funding
(SRF), the Exhibit outlining SRF funding eligibility dated 9/5/2025, Schematic Master Plan and Renderings
dated August 2025, and the approved project budget from the October 6, 2025 council meeting
This fee and scope for the proposed multipurpose restroom/concession building structure is based on
the preliminary drawings developed by A&E Design dated 5/9/2020. The exact configuration of the ~800SF
building’s interior and exterior furnishings and finishes are to be developed in collaboration with the
Owner.
It is the desire of the Sidney Parks & Recreation Department to develop an inclusive, all-abilities
playground. This scope assumes new standard playground structures and equipment from a reputable
manufacturer. No custom playground features are included in this scope of work.
The landscape strategy will be a utilitarian approach thatfocuses on wind attenuation and solar reduction
to enhance user comfort within the outdoor spaces. Additional focus will be placed on low-maintenance,
drought tolerance, and hardy/adaptable plant species.

a. Aesthetic plantings will be concentrated in high-impact areas, such as entries, foundational

plantings, and within the courtyard.

The irrigation system for the whole park will be redesigned due to the impacts from Phase 4A (Water Main
Replacement) and Phase 4B (Water Tower Replacement). While the design will be provided for the entire
park property, itis anticipated that only the north half of the property will be installed. As such, the system
will be designed so that the south half of the property can be easily installed at a later date.

a. Interstate Engineering and the Owner can explore including the south half irrigation as an

alternative.

The two (2) baseball fields in the south half of the property are excluded from this scope of work, except
for the proposed concrete pad located in between the two fields.
Perimeter sidewalks will be designed for the north half of the park property. If it is desired to complete the
sidewalks around the south half of the park, additional survey may be required or the sidewalks could be
installed at existing grades.
Site furnishings that are provided throughout the site will be selected from a manufacturer’s standard
offerings, including standard options, configurations, and color selections. Custom or non-standard
colors may be selected by the Owner; however, such selections are expected to increase the overall cost
of the product.
Site lighting is anticipated to be a future project phase. Provisions for future site lighting, such as
conduits, sleeves, and/or pull boxes, are anticipated.
The scope assumes that there will be minimal bid alternatives or bid schedules required for the
construction documents and bidding purposes, beyond what is outlined in the scope.
The survey and geotechnical data from Phase 4B (Water Tower Replacement) will be sufficient for this
design phase and no additional data will be required.
All timelines assume a signed contract by February 17, 2026. Should the date of the signed contract be
delayed, Interstate Engineering reserves the right to adjust the schedule accordingly. This Scope of Work
is based on Interstate Engineering’s 2026 Rate Schedule and includes anticipated rate adjustments for
2027. Should the project extend beyond 2027, Interstate Engineering reserves the right to adjust our rates
in January 2028.
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Exhibit 2: Exclusions

The following items are excluded from this Scope of Work and can be provided for additional fee. Any
additional service requested in writing by the Owner will be provided at the Engineer’s hourly rate schedule
in effect at the time of the request.

1. Materials and attendance of public and/or private engagement / project donor meetings.

2. Property Boundary / Cadastral Surveying.

3. Permitting or Fees for Permitting.

4. Stormwater Pollution Prevent Plan (SWPPP) Preparation and Administration.

5. Redesign efforts due to significant Owner changes from the current Schematic Master Plan and
Renderings.

6. Redesign for any major modifications after the Draft Construction Document review meeting.

7. Bidding and negotiating services for the multipurpose restroom/concession building scope.

8. Coordination of bid packages, Contractors, and construction sequencing of the park and site
improvement scope with the multipurpose restroom/concession building scope.

9. Major changes to the size, shape, and interiors of the proposed multipurpose restroom/concession
building after acceptance of the on-site kickoff meeting minutes.

10. Custom playground structures are notincluded within the scope and fee, but, if desired, more unique
or custom options can be explored. This may include themed or bespoke playground equipment
beyond standard manufacturer offerings and configurations.

11. Playground Safety Inspections, certification, safety audits, or third-party testing after installation.
These items are typically accounted for within written specifications.

12. Custom site furnishing design / detailing, including custom wayfinding signage (e.g. monument
signs).

13. Landscape planting plans beyond the limits of the project.

14. Site Lighting or landscape / low-voltage lighting design.

15. Additional Schematic Design alternatives.

16. 2D or 3D Graphic Renderings, animations, flythrough videos, or other visualization.

17. LEED or Sustainability Certification.

18. Specialties, including but not limited to public art installations.

19. Value engineering efforts.

20. Funding Assistance / Grant Writing.

21. Rebidding services.

22. Due diligence and investigation of unknown bidders.

23. Bid alternative reviews or prior-approved equal equipment and materials.

24. Construction Contract Administration services.

25. Traffic Control Plan.

26. Laboratory and field-testing services, including but not limited to, moisture density tests,
gradations/Attenberg limits, water quality, etc.

27. MEPA/NEPA, Environmental Impact Statements or Reviews, or Cultural Assessments.

28. Post-Construction Services, including but not limited to, post-occupancy evaluations, operational
performance reviews, post-construction evaluation(s), warranty walkthroughs and observations, etc.

Page 5
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Exhibit 3: SRF Funding Eligibility Overview
Exhibit 4: Schematic Master Plan and Renderings
Exhibit 5: Approved Budget
v" See Attachment 2 Uniform Budget of Task Order Amendment #3

Page 6
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Exhibit 3: SRF Funding Eligibility Overvig
e \ e Item b.

N M Restore curb. valley gutter, and [ X : Summary of meeting with MDEQ SRF Department on
| sidewalk meeting ADA standards 1|/ / 12/30/2024. Updated 7/16/2025. Updated 9/5/2025.

affected Va”ey gutters from Phase Summary of Work / Contracting Overview
1 - WaterMain Construction - Project will be bid out in three (3) separate contracts:

/BIEIB 1 2 E . . - Phase 4a: Water main replacement (EQ# 25-1198)
? - Schedules 1 and 2 to Western Municipal Construction

" g - Schedule 1 Substantially Complete 7/2/2025.
rainage from tank 1 - Schedule 2 will begin and be completed Fall 2027, after Phase 4b is Substantially Complete

overflow. Add sidewalk and parking area for {| @M - Phase 4b: New tank erection & old tank demo (EQ# 25-1535)

. . 2 Lal - Tentative Award of Schedules 1 & 2 on 8/5/2025 to Maguire Iron
Clty Staﬁ & Mamtenance Personnel. » - Contract Time for Schedules 1 & 2: Substantially Complete by 7/31/2027

- Phase 4c: Site work (no EQ#)
- Tentative bid opening spring 2027
- Tentative construction 2028

Description

Summary of Budget @
- SRF has determined Phase 4c work can be included in the budget with Phase 4a and 4b and covered under one SRF Loan. g

SREF Eligibility
Green Area:

>
-Interstate Engineering surveyed the intersections of 5th Ave NE & 3rd St NE and 5th Ave NE & 2nd St NE. I
-Limits of concrete valley gutter and curb & gutter removal and replacement on this Exhibit is required to provide positive \

| :
i )
pudes (LA T gl "'@‘Ag‘v -
N = et

—.‘«'fﬁymm&sj

g

ge across the ir ions. The drainage path for the new tank overflow is west along 3rd St NE and north along 5th Ave

NE.

-Limits of sidewalk removal and replacement on this Exhibit is required to connect to the replaced curb and gutter and existing
sidewalk network with an ADA accessible path.

-The protection of the new water main and tank improvements require drainage improvements at these intersections. The City
has had issues in past watermain projects with partial valley gutter replacements. The City prefers full valley gutter replacement
at a minimum. If the connecting fillet & curb does not provide positive drainage, the City prefers to replace the minimum amount
of both features.

-DEQ confirmed this area is eligible for SRF.

=/

WR23-00-047

04/08/2025

New playground / - - ; : |I'I:I%?.tl0r? systecr‘n
| : e \ ; d within this quadrant Cyan Area:
park §tructures & . 2 (S ; g ¥ x / is not eligil;:}e 1 -Interstate Engineering surveyed the curb on 3rd St NE from 5th Ave NE to 6th Ave NE.
amenities not e"glble- y \ . . -The drainage path for the new tank overflow is west along 3rd St NE and north along 5th Ave NE.
L i S B -Limits of curb removal and replacement, new sidewalk, and new parking area are required to access the new tank by City and
maintenances personnel.
- DEQ confirmed this area is eligible for SRF.

Recommission playground area A .\ "% : Recommission A Yellow Area:
of Comparable size to existing | &8 g park sidewalk | -Based on the Project components, the existing conditions of the asphalt, and the lack of drainage, the full width of 5th Ave NE
N . 25 network typ between 3rd St NE and 2nd St NE may be damaged during the Project.
playground area; remaining area | ! . il - Asphalt removal and replacement on 5th Ave between 3rd St and 2nd St is included in the contract for Phase 4a, Schedule 2.
to be Iandscaped. i s < ! ot i o -The existing curb on the east side of the street is heaved in multiple locations due to old trees that have been removed.
s i # -The protection of the new water main improvements require street and drainage improvements along this block.
-DEQ confirmed this area is eligible for SRF.

Project No:
Date:

CsD

Surveyed By:
Designed By:

RICHLAND COUNTY, MONTANA
PARK LAYOUT OVERVIEW

SVWIGL

Red Area:
-Decorative sidewalk, new sidewalk outside of the Project footprint, and park equipment & furnishings are not eligible for SRF.

Pink Area:
-Total area on this Exhibit = ~8,100 SF
. -SRF funding can not replace more square footage of sidewalk than what was removed with the Project.
5" - ey - — L . L -Existing hard surfacing removal quantities (5,880 SF Total):
i i isti . g 5 G 3 i I [ -2,970 SF concrete sidewalk
Approxma@e footprint of existing tank i : | i : W 1150 SF of aqphalt (basketball court)
site; park sidewalk network, B 2 1,760 SF of gravel surfacing
bathroom/concessions bUIIdIng, and | [ fs b -DEQ confirmed ~5,880 SF new concrete sidewalk (one to one ratio) is eligible for SRF.

playground area. ; . w | md Demolition of existing . Purple Area:
' Y E§ bathroom/concessions I -Total area on this Exhibit = ~5,000 SF total with ~3,400 SF of playground area

N H . i a1 . -The park’s existing playground area is removed with the Project. Playground area removed = 3,100 SF
" N_OTE' DIStUrbed area of the PrOJeCt | - | 3 bUIldIng- Foundatlon Of new e -SRF funding can not replace more square footage of playground area than what was removed with the Project.
l will be the entire North 1/2 of the block. i multi-use building (MUB); b -SRF funding can not upgrade the playground area’s surfacing material.
o - 3 ! -Interstate Engineering will provide alternate playground area surfacing material in the Site Work bid form for engineered wood

NORTH PARK ELEVATED WATER TOWER REPLACEMENT
CITY OF SIDNEY

\&hecked By:

Drawn By:

-

J

extension of utilities to MUB; { fiber surfacing and rubber surfacing for DEQ to calculate the price to upgrade the playground area’s surfacing material.
% of erection Of MUB. 1l Engineered wood fiber surfacing will require subsurface drainage.
- SRF funding can not replace playground equipment.
3 -DEQ confirmed ~3,400 SF of EWF surfacing is eligible for SRF (one to one ratio) if a price is included on the future bid form.

PO Box 648
Sidney, MT 59270

Landscaping:
-Entire north half of park will be disturbed during the Project.
. -Mature trees and hedges will be removed
Replace curb to pl’OVIde I -Final landscaping material to be determined by the City. The majority of the new landscaping material will be grass.
i+ H | | -DEQ confirmed restoring the disturbed landscaping with grass and replacing the mature trees and hedges removed with the
positive dramage along sl Concrete sidewalk Project with trees of similar value is eligible for SRF.
5th Avenue. |

not eligible, typ.

(406) 433.5617
www.interstateeng.com
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Irrigation:

-Existing irrigation service to the north half of the park will be disturbed / removed.

-New 6" domestic feed will enter the new multi-use building and irrigation feed out of the building will be metered with backflow
prevention.

-DEQ determined recommissioning that portion of the underground irrigation system within the Project's footprint (western
portion of the north half of the park is eligible for SRF.

Multi-Use Building:
-The existing building is dilapidated and used for park storage, park restrooms, and concessions. The location of the existing
building affects the site grading for the new tank and sidewalk network.
-The City desires to replace the existing building with a new multi-use building that allows for park & water department
restrooms, water department storage area, utility room for domestic and irrigation water meters, park storage area, and
concessions.
-New multi-use building requires new power, water, and sewer services.
- If SRF pays for a portion of the new multi-use building, the entire multi-use building will have to meet the same special
requirements as SRF (ie AIS or BABA, depending on where SRF monies come from).
- DEQ determined the demolition of the existing building and extension of utilities to the new MUB is eligible for SRF.
— - — - DEQ prefers not to fund a portion of the erection of the new MUB using SRF. Erection of the new MUB will have to be bid out
YRS % ., N U TR separately from Phase 4c to avoid SRF requirements.

Restore curb, valley gutter, and
sidewalk meeting ADA standards
to provide positive drainage
across affected valley gutter 111 r o EE |

from Phase | - Watermain ‘ 3 : ) e : : ' : EX

Professionals You Need, People You Trust.
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Exhibit 4: Schematic Master Plan and Renderings
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ATTACHMENT B

Attachment No. 2

Item b.

SUBRECIPIENT: City of Sidney
PROJECT TITLE: Phase |V-North Park Elevated Water Tower Replacement 9/22/2025
Local Contribution -
ARPA Minimum SRF Loan C (roll over SRF Loan D (2.5% Non SRF Eligible
ADMINISTRATION Allocation $287,771) Interest) Other Components TOTAL

Grant Management $10,000.00 $8,750.00 31,250.00 $50,000.00
Bond Counsel 25,000.00 $25,000.00
Loan Reserves $80,000.00 $80,000.00
Audit Fees $20,000.00 $20,000.00
$0.00
TOTAL ADMINISTRATION $10,000.00 $8,750.00 $136,250.00 $0.00 $20,000.00 $175,000.00

CONSTRUCTION RELATED ACTIVTIES
Design Engineering $70,920.50 $261,118.00 $0.00 $332,038.50
Design Engineering - Phase 3 $133,000.00 $133,000.00
Construction Engineering - Phase 1 $109,856.80 $30,143.20 $140,000.00
Construction Engineering - Phase 2 $400,000.00 $400,000.00
Construction Engineering - Phase 3 $27,000.00 $65,000.00 $92,000.00
Geotech $17,903.00 $17,903.00
Bidding $30,259.50 $30,259.50
Bidding - Phase 3 $20,000.00 $20,000.00
Construction - Phase 1 $860,480.20 $491,044.00 $1,351,524.20
Construction - Phase 2 $6,195,000.00 $6,195,000.00
Construction - Phase 3 $764,000.00 $1,286,000.00 $592,000.00 $2,642,000.00
Contingency - Phase 1 $20,000.00 $20,000.00
Contingency - Phase 2 373,562.80 $373,562.80
Contingency - Phase 3 235,000.00 $445,000.00 $73,000.00 $753,000.00
TOTAL ACTIVITY $1,071,517.00 $279,021.00 $8,688,750.00 $1,731,000.00 $730,000.00 $12,500,288.00
TOTAL PROJECT BUDGET $1,081,517.00 $287,771.00 $8,825,000.00 $1,731,000.00 $750,000.00 $12,675,288.00
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TYT MAGUIRE

MAGUIRE IRON, INC.
SIDNEY, MT

Attachment No. 3

UPDATED: 11/07/2025

750,000-GALLON ltem b.
ELEVATED WATER STORAGE TANK
ID |Task Name ‘ Start ‘ Finish Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 ‘ Qtr 2, 2027 Qtr 3, 2027 q
: Sep Oct | Noy Dec | Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep Oct | Nov Dec | Jan | Feb Mar Apr May Jun | Jul | Aug Sep | OcL,, ]
1 | Insurance, Bonds Mon 9/20/25)  Fri 10/31/25 gll',;,'g” fance, B°"1‘:§31 | | Preconstruction Meeting in Feb/March 2026 I | |
I I I I
— | | | ; I |
3 | Permitting - Building, Plan Mon 12/1/25 ~ Sat 1/17/26]  Permitting - Building, Plan Review, MEP, FAA, MPDES, Et KLM attend virtually . . . .
Review, r\g/lEP FAAgMPDEs ermll ing - Bul 1"2’?1 Dﬁﬂ]ﬁ‘ﬁ%ﬂﬂ] 117 E‘ © PE attend virtually if needed. : | KLM provide on-site warranty inspection. :
Fte I I | I T I | I
4 | Design Drawings Mon 12/8/25  Sat 1/31/26 : ‘Hzls Design‘Drawings” : :IKLM e L : : :
I | I T I I I
5 | Steel Receipts Tue 11/18/25  Sat 2/28/26 | ! Steel Receipts | | I ! |
| 1118 ([T 2128 | | Budget 1/2 time for [El RPR | |
| | | | I Services. Assume 50hrs/wk, typ. I |
6 | Mobilization 1 Mon 4/20/26 Mon 4/20126 ‘ ‘ ‘ obilization 1 ‘ P ‘ ‘
| | | 14/20 | 4/20 | | |
I I I | I | I I
7 | Sitework Preparation Mon 4/20/26 ~ Sat 5/2/26 ! ! ! Sitework Preparation ! Budget full time for IEI RPR ! ‘ ‘
| | | 4120 [ITD) 5/2 / Services. Assume 50hrs/wk, typ. | | |
8 | Piling Mon 5/4/26  Sat 5/23/26 } } } Piling } } } }
5/4 [TTIT] 5/23
| | | ‘ Budget 3/4 time for IEI RPR | |
9 | Foundation (10-13) Mon 5/25/26  Sat 6/27/26 : Budget 8 construction meetings : {la Fio) Services. Assume :SOhrslwk, typ. : :
| during work performed in | DIEDIIII‘ | | |
710 | Piping (14,19,20,31,32 Mon 6/29/26  Sat 7/11/26 | Mobilizaiton 1. KLM attend virtually. | | | |
ping ( ) | PE attend virtually if needed. | | | |
I ; I I I I
11 | Interior Process Piping Mon 7/13/26  Fri 7/24/26 : : : : - : : :
I I I I I I
— | | | | | | Budget 10hrs/wk for IEI |
12 | Shop Fabrication Mon 7/6/26 Sat 11/14/26 I I I I | Shop Fabrication I RPR Services, typ. I
| | | | 716 1114 \ T |
I ! ! ! I I I
13 | Shop Sandblasting, Priming Thu 10/15/26 Fri 1/8/27 ! KLM budget 2 weeks of shop ! Shop Sandblasting, Pruhmg ! !
| inspection, frequency and timing ! 10/15 /8 | |
1 ; - | coordinated with Maguire. | |
14 | Steel Delivery Mon 11/16/26  Fri 2/5/27 | ~$10,000/wk if more time is requested. | Budget 15hrs/wk for IEI ‘
| : : : | 11/16 RPR Services, typ. |
— I I I I I I T I
16 | Mobilization 2 Mon 11/30/26 Mon 11/30/26 | | | | | obilization 2 | | |
| | | | | 11/30 | 11/30 | | |
! ! ! '| Budget 10 construction meetings ! ! !
17 | Tank Erection Mon 11/30/26  Sat 5/8/27 I I I '| during work performed in ! Tank Erection ! !
| | | | | Mobilizaiton 2. KLM attend virtually. 11130 518 } |
18 | Field Painting Mon 5/17/27  Sat 6/26/27 } } } [EEatend vinually fneeded. } }
I I I I I I 1 ’25 I
— I I I I I I \ |
19 | Mixer Tue 6/22/27  Fri 6/25/27, | | | | | | |
| | | 5 S | 6/22 [|] 6125 |
| | | KLM budget 6 trips of on-site KLV budaets ks of & " |
idi i | | | inspection, frequency and timin udget 8 weeks of on-site |
20 | Control Building Mon 6/28/27 Fri 7/2/27 | | | coc?rdinated wgh Maéuire. 9 TG, CEE R il (Mg COntroI Bulldmg |
| | | ~$5,500/trip if more time is requested. ~$11,000/wk if more time is warranted. |
21 | Electrical/SCADA Mon 7/5/27  Sat 7/31/27 | | | ‘ ‘ ‘ :
I | I
—5 Budgetary Breakdown of Construction ! PE budget 1 trip for on site inspection [
22 hodic Protection Mon 7/19/27  Sat 7/31/27 = - : ; get 1 trip | site Insp :
Cathodic Protectio Administration Fees Using This Schedule } ~$3,000Wisit if more time is requested 1
I [ I
23 | Substantial Completion Sat7/31/27  Sat 7/31/27 Pre-Mobilization = $50,000 ! ! ubstantlal Completion !
I I 17131 ) 7131 I
Mobilization 1 = $190,000 T ‘ } | |
24 | Disinfect/Fill Mon 8/2/27  Sat 8/14/27 otes: - Disinfect/Fill
I i KLM budget 1 trip. | |
Mobilization 2 = $310,000 1. KLM and PE provide on-call : 8/2 [[1] 8114
support throughout the duration PE budget 1 trip : :
25 | Sitework/Fencing (21-25), Mon 8/9/27  Sat 9/18/27 Closeout / Warranty Insp = $40,000 of the project. I | Sitework/Fencing (21-25), 28,29)
28,29) T I | 8/9 [TIIIIIIIID 9/18
I I I |
26 | Demolition (37-46) Mon 8/30/27  Sat 9/18/27 Total Budget = $590,000 [ [ [ Demolition (37-46)
; ; ; ‘ l l l 0 [Ty 918
Task [T Rolled Up Progress — |nactive Task [ 1 Manual Summary Rollup s Deadline <
Project: SIDNEY, MT Milestone * Split viviinnoos Inactive Milestone < Manual Summary P— Manual Progress
Liquidated Damages: $2,000
Substantial Completion Date: 7/31/27 Summary PU—————— External Tasks I Inactive Summary UO———0U Sstart-only C
Rolled Up Task I Project Summary Pr—  Manual Task D] Finish-only |
Rolled Up Milestone <& Group By Summary PUmmmmmm—— Duration-only Progress 247

*These items could be impaired by weather conditions or road restrictions.*




5 INTERSTATE

Engineers
ENG |

ENG I
ENG I
ENG IV
ENG V
ENG VI
ENG VI
ENG VIII
ENG IX
ENG X

Surveyors
SURV |

SURV I
SURV I
SURV IV
SURV V
SURV VI
SURV VI
SURV VIII
SURV IX
SURV X

Subsistence ............coooiieiiiiii
Subconsultant Services — Geotechnical ... Actual cost plus 15%

|\

Hourly Rate

$137.00
$152.00
$167.00
$182.00
$197.00
$212.00
$227.00
$242.00
$262.00
$280.00

$113.00
$128.00
$143.00
$158.00
$173.00
$188.00
$203.00
$218.00
$233.00
$255.00

Subconsultant Services — Other

Survey Materials Required
Plat Certification per Certification
Recordation per Monument
24" x 36" Prints per Page

RING

SCHEDULE OF RATES

Planners
PLANNER |
PLANNER I
PLANNER Il
PLANNER IV
PLANNER V

Landscape Architects

LA |
LAl
LA I
LA IV
LAV

Funding
FUNDING |

FUNDING Il
FUNDING Il
FUNDING IV

Administrative
ADMIN |
ADMIN I
ADMIN 1lI

CHARGEABLE EXPENSES

Actual cost

Other Miscellaneous Project Expenses..... Actual cost

Attachme

Hourly Rate Hourly Rate
Technicians
$125.00 TECH | $ 92.00
$150.00 TECH I $107.00
$175.00 TECH Il $122.00
$200.00 TECH IV $137.00
$225.00 TECHV $152.00
TECH VI $167.00
TECH VI $182.00
$120.00 TECH VI $197.00
$140.00 TECH IX $212.00
$160.00 TECHX $235.00
$180.00
$200.00 GIS
GIS | $120.00
GIS I $140.00
$125.00 GIS 1l $160.00
$150.00 GIS IV $180.00
$175.00 GISV $200.00
$200.00
Information Technologists
T $145.00
$ 93.00 Tl $195.00
$100.00
$107.00 Expert Witness ~ $400.00
Travel Vehicle.......................... $0.85 per mile
Survey Vehicle ... $0.95 per mile

ATV L $75.00 per day
ATV with Tracks ......ccooeeiiiinnnn. $125.00 per day
UTV e $150.00 per day
UTV with Tracks .........cccoooeee $200.00 per day
Snowmobile ..............c $200.00 per day

Any and all sales and use tax, TERO or other special fees which apply to this contract.

Professionals You Need, People You T
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+«« Over spent expenditure

CITY OF SIDNEY
Claim Approval List

For the Accounting Period:

1/26

Page: 1 of 9

Report ID: AP100

Item a.

Claim

Check Vendor #/Name/

Document $/ Disc § Cash

Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account

44703 307 MORRISON MAIERLE, INC. 9,414.79
263009 01/07/26 PHASE IV SLUDGE REMIVAL 5,663.00 5310 430600 952 101000
259020 01/12/26 ANDERSON DRAINAGE SERVICES 238.00 5310 430600 952 101000
259038 01/12/26 MEADOW DRAINAGE SERVICES 3,513.79 5310 430600 952 101000

44704 1174 VALLI 126.28
104053 12/31/25 WEB POSTING & MONTHLY MAINT 63.14 5210 430500 300 101000
104053 12/31/25 WEB POSTING & MONTHLY MAINT 63.14 5310 430600 300 101000

44705 102 NEWMAN SIGNS, INC. 1,856.50
TRFINV6502 01/06/26 SNOW ROUTE SIGNS 1,606.50* 2566 430251 200 101000
TREINV6502 01/06/26 FREIGHT 250.00 2566 430251 300 101000

44706 B 1213 SIDNEY WATER DEPARTMENT 1,338.24
01/10/26 WATER BILL- DECEMBER 2025 582.72 1000 420400 340 101000
01/10/26 SEWER BILL~ DECEMBER 2025 755.52 1000 420400 340 101000

44707 73 SIDNEY VOLUNTEER FIRE DEPARTMENT 5,695.00
01/01/26 JULY THROUGH DECEMBER 2025 RUN 5,695.00 1000 420400 300 101000

44708 12 CROSS PETROLEUM 127.05
12/31/25 FUEL- CITY UNITS 63.52 1000 420400 230 101000
12/31/25 FUEL- CITY UNITS 63.53 1000 420531 230 101000

44709 E 1038 WEX BANK 10,542.91
109654452 12/31/25 STREETS FUEL 1,788.26 2565 430200 230 101000
109654452 12/31/25 WATER FUEL 641.53 5210 430500 230 101000
109654452 12/31/25 SEWER FUEL 991.92 5310 430600 230 101000
109654452 12/31/25 SOLID WASTE FUEL 3,822.92 5410 430830 230 101000
109654452 12/31/25 PARKS FUEL 418.77 1000 460430 230 101000
109654452 12/31/25 SWEEPING FUEL 32.84 5710 430252 230 101000
109654452 12/31/25 ICE & SNOW FUEL 2,846.67 2566 430251 230 101000

44710 277 THE ROUNDUP 37.00
272981 12/10/25 PUBLIC NOTICE-FIREWORKS 13.00 1000 410240 300 101000
273048 12/17/25 PUBLIC NOTICE-FIREWORKS 11.00 1000 410240 300 101000
273234 12/17/25 NOTICE OF PUBLIC HEARING 13.00 1000 410240 300 101000

44711 1358 JOE JOHNSON EQUIPMENT 1,401.87
P03418 12/08/25 SPEEDOMETER & DISPLAY-SWEEPER 1,377.00 5710 430252 200 101000

25975

P03418 12/08/25 FREIGHT 24.87 5710 430252 300 101000
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For

««. Over spent expenditure

CITY OF SIDNEY
Claim Approval List
the Accounting Period: 1/26

Page: 2 of 9

Report ID: AP100

Item a.

Claim Check Vendor #/Name/ Document $/ Disc § Cash
Invoice #/Inv Date/Description Line § PO # Fund Org Acct Object Proj Account
44712 44 REYNOLDS WAREHOUSE GROCERY 148.42
95-178885 12/22/25 CITY HALL BREAK ROOM SUPPLI 148.42 1000 411200 200 101000
44713 402 UTILITIES UNDERGROUND LOCATION 17.50
5125109 12/31/25 40 EXCAVATION NOTIF-DEC 25 8.75 5210 430500 300 101000
5125109 12/31/25 40 EXCAVATION NOTIF-DEC 25 8.75 5310 430600 300 101000
44714 1365 DAWN MARIE PHOTOGRAPHY 1,540.00
12/18/25 HEADSHOTS 249.72 1000 410130 300 101000
12/18/25 HEADSHOTS 41.62* 1000 410210 300 101000
12/18/25 HEADSHOTS 83.24 1000 410550 300 101000
12/18/25 HEADSHOTS 83.24 1000 420400 300 101000
12/18/25 HEADSHOTS 83.24 1000 420100 300 101000
12/18/25 HEADSHOTS 124.86 1000 460430 300 101000
12/18/25 HEADSHOTS 166.48 2565 430200 300 101000
12/18/25 HEADSHOTS 166.48 5210 430500 300 101000
12/18/25 HEADSHOTS 208.13 5310 430600 300 101000
12/18/25 HEADSHOTS 208.13 5410 430830 300 101000
12/18/25 HEADSHOTS 124.86 5710 430252 300 101000
44715 1351 FIRST CHOICE DRUG TESTING, LLC 160.00
2035 01/01/26 DRUG/ALCOHOL TESTING 90.00 5410 430830 300 101000
2035 01/01/26 DRUG/ALCOHOL TESTING 40.00 2565 430200 300 101000
2035 01/01/26 DRUG/ALCOHOL TESTING 30.00 1000 460430 200 101000
44716 1045 TRACTOR SUPPLY CREDIT PLAN 26.99
748181 12/19/25 HOG PANEL 34X16 26.99 5210 430500 200 101000
44717 50 SIDNEY RED-E-MIX, INC. 900.00
75047 12/04/25 PLOW SNOW FOR POND DIRT HAUL 900.00 5310 430600 300 101000
44718 1483 JB INDUSTRIAL INC. 15,455.00
050625-CFC 11/05/25 MODEL 30 ROUTER W/ CLUTCR 15,455.00* 2565 430200 940 101000
44719 515 FIRE RELIEF 45,000.00
01/01/26 1ST HALF PAYMENT FY25-26 45,000.00 NA 7120 520000 800 101000
44720 659 RICHLAND OPPORTUNITIES, INC. 10,000.00
16559 01/01/26 2026 ANNUNAL CARDBOARD PICKUP 10,000.00 5410 430830 300 101000
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Item a.

01/16/26 CITY OF SIDNEY Page: 3 of 9
09:15:42 Claim Approval List Report ID: AP100
For the Accounting Period: 1/26
* ... Over spent expenditure
Claim Check Vendor #/Name/ Document $/ Disc § Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
44721 360 MON DAK HERITAGE CENTER 2,000.00
01/01/26 FY 25-26 DONATION 2,000.00 2890 411850 700 101000
44722 721 RICHLAND COUNTY COMMISSION ON 2,000.00
01/01/26 FY 25-26 DONATION 2,000.00 2890 411850 700 101000
44723 636 BOYS & GIRLS CLUB OF RICHLAND 4,500.00
01/01/26 FY 25-26 DONATION 4,500.00 2890 411850 700 101000
44724 655 ACTION FOR EASTERN MONTANA 500.00
01/01/26 FY 25-26 DONATION 500.00 2890 411850 700 101000
44725 416 RICHLAND ECONOMIC DEVELOPMENT 2,500.00
01/01/26 FY 25-26 DONATION 2,500.00 2890 411850 700 101000
44726 800 SIDNEY CHAMBER OF COMMERCE 2,500.00
01/01/26 FY25-26 DONATION 2,500.00 2890 411850 700 101000
44727 657 RC COALITION AGAINST DOMESTIC 10,000.00
01/01/26 FY 25-26 DONATION 10,000.00 2890 411850 700 101000
44728 1375 RICHLAND COUNTY FOOD BANK 2,000.00
01/01/26 FY 25-26 DONATION 2,000.00 2890 411850 700 101000
44729 350 ENERGY LABORATORIES INC 945.00
753800 12/03/25 SEWER SAMPLE 112.00 5310 430600 300 101000
755131 12/09/25 SEWER SAMPLE 112.00 5310 430600 300 101000
755482 12/11/25 WATER SAMPLE 114.00 5210 430500 300 101000
756691 12/16/25 SEWER SAMPLE 345.00 5310 430600 300 101000
757197 12/18/25 WATER SAMPLE 114.00 5210 430500 300 101600
758777 12/29/25 SEWER SAMPLE 36.00 5310 430600 300 101000
759172 12/30/25 SEWER SAMPLE 112.00 5310 430600 300 101600
44730 56 BUILDERS FIRSTSOURCE 438.20
100785495 12/03/25 2 X 12 X 12 53.24%* 2566 430251 200 101000
26879
100814718 12/11/25 LUMBER FOR TREATMENT PLANT 193.57 5210 430500 200 101000
27067
100831611 12/16/25 LUMBER FOR TREATMENT PLANT 46.77 5210 430500 200 101000
27068
100834620 12/17/25 LUMBER FRO TREATMENT PLANT 65.52 5210 430500 200 101000
27069
100854940 12/23/25 LUMBER FOR TREATMENT PLANT 79.10 5210 430500 200 101000
26882
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CITY OF SIDNEY
Claim Approval List

For the Accounting Period:

1/26

Page:

4 of 9

Report ID: AP100
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Claim Check Vendor #/Name/ Document §/ Disc $ Cash
Invoice #/Inv Date/Description Line § PO # Fund Org Acct Object Proj Account
44731 27 JOHNSON HARDWARE 73.91
14018 12/11/25 ADHESIVE & TAPE-RINK LINER 24.97 1000 460430 200 101000
26250
14230 12/29/25 RACKS FOR TREATMENT PLANT 48.94 5210 430500 200 101000
27070
44732 458 POWER PLAN OIB 10,424.97
R1561108 12/08/25 PICK UP AND REPAIR SKID 1,957.75* 5310 430600 200 101000
P4688408 12/16/25 LOADER & SNOW BLADES 6,691.14% 2566 430251 200 101000
26876
P4688408 12/16/25 FREIGHT 450.00 2566 430251 300 101000
W3123708 12/12/25 LOADER SERVICE WORK 585.60 2565 430200 300 101000
22692
W3124108 12/18/25 BACKUP CAMERA & REPLACE 740.48* 2565 430200 200 101000
26922
44733 2 LOWER YELLOWSTONE R.E.A, 6,902.34
01/05/26 WATER TANK 147.91 NA& 5210 430500 300 101000
01/05/26 3-PHASE 762.13 NA 5310 430600 300 101000
01/05/26 SIDNEY LAGOON 4,117.70 NA 5310 430600 300 101000
01/05/26 LAGOON 1,874.60 NA 5310 430600 300 101000
44734 1305 XYLEM WATERING SOLUTIONS INC 3,200.00
3556E05250 12/30/25 YEARLY SERVICE 3,200.00 5310 430600 300 101000
44735 661 PRAIRIE ELECTRIC 110.00
21065 12/30/25 TEST HEADWORKS MOTOR 110.00 5310 430600 300 101000
44736 337 RICHLAND COUNTY HEALTH DEPT 96.50
12/30/25 HEPT a 96.50 5310 430600 300 101000
44737 1229 KALIL LAW FIRM 10,367.72
5234 01/10/26 DECEMBER 2025 PROSECUTION 10,000.00 1000 410360 300 101000
5233 01/10/26 DECEMBER 2025 CIVIL ATTORNEY 367.72 1000 411100 300 101000
44738 1085 VESTIS 669.34
2550560044 12/02/25 COAT & RUG RENTAL 96.22 2565 430200 300 101000
2550560044 12/02/25 COAT & RUG RENTAL 67.35 5210 430500 300 101000
2550563410 12/09/25 RUG RENTAL 178.63 5210 430500 300 101000
2550566163 12/16/25 COAT & RUG RENTAL 163.57 5210 430500 300 101000
2550571472 12/30/25 COAT & RUG RENTAL 163.57 5210 430500 300 101000
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44739 36 NAPA 1,255.65
900046 11/28/25 WIPER BLADES 62.84 1000 460430 200 101000
26248
900448 12/03/25 WIPER REFILLS 62.84* 5310 430600 200 101000
26905
900529 12/04/25 TAIL LIGHT BULB & AIRCHUCK 32.47% 5310 430600 200 101000
25900
900561 12/04/25 AIR PRESSURE GAUGE 33.66%* 5310 430600 200 101000
26703
901180 12/10/25 CLAMP PLIERS 66.98~* 2565 430200 200 101000
26912
901672 12/16/25 HARNESS & CONNECTORS 30.78%* 2565 430200 200 101000
26915
901814 12/16/25 SHOP STOCK- FILTERS, LIGHTS 114.92~* 5310 430600 200 101000
26917
901814 12/16/25 SHOP STOCK- FILTERS, LIGHTS 114.92 5210 430500 200 101000
26917
901814 12/16/25 SHOP STOCK- FILTERS, LIGHTS 114.92~* 5410 430830 200 101000
26917
901814 12/16/25 SHOP STOCK- FILTERS, LIGHTS 114.93~ 2565 430200 200 101000
26917
901837 12/18/25 WRENCH 15.02* 2565 430200 200 101000
26919
902268 12/23/25 LUGNUTS 58.80%* 5310 430600 200 101000
26926
902313 12/23/25 BATTERY 167.37* 2565 430200 200 101000
26927
902376 12/24/25 BELT 29.99* 2565 430200 200 101000
26929
902455 12/26/25 BLOWER MOTOR & RESISTOR 123.38 1000 460430 200 101000
26931
902779 12/31/25 STARTER 111.83~* 5310 430600 200 101000
26936
44740 782 YELLOWSTONE VALLEY CONCRETE & 19,298.50
3278 11/17/25 FITNESS COURT 19,298.50* 1000 460430 930 101000
44741 429 SWS EQUIPMENT, INC 1,309.15
P19380SPO 12/04/25 FILLER CAP, BUSHING, SWITCH 1,290.90* 5410 430830 200 101000
26903
P1938B0SPO 12/04/25 FREIGHT 18.25 5410 430830 300 101000
26903
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44742 491 USA BLUE BOOK 443.16
503871273 10/24/25 ¢ FIELD FLANGE 409.90 5210 430500 930 101000
27061
503871273 10/24/25 FREIGHT 33.26 5210 430500 300 101000
44743 470 AGRI INDUSTRIES INC, 106,717.87
11/20/25 CENTERPOINT PIVOT 106,717.87 5310 430600 952 101000
44744 B 492 USDA RURAL DEVELOPMENT 3,767.00
01/18/26 PRINCIPAL JANUARY 2026 1,840.58 5210 490520 610 101000
01/18/26 INTEREST JANUARY 2026 1,926.42 5210 490520 620 101000
44745 1115 TAapco 4,720.00
SUBINV0012 12/31/25 SCHOOL LIGHTS SOFTWARE UPD 4,720.00 2565 430200 300 101000
44746 E 1122 STOCKMAN BANK - BANK FEES 1,457.37
12/31/25 DECEMBER BANK FEES 655.82 5210 430500 300 101000
12/31/25 DECEMBER BANK FEES 655.82 5310 430600 300 101000
12/31/25 DECEMBER BANK FEES 145.73 5410 430830 300 101000
44747 1266 MONTANA INFRASTRUCTURE COALITION 5,000.00
0096 01/12/26 2026 MEMBERSHIP DUES 1,000.00 NA 5210 430500 300 101000
0096 01/12/26 2026 MEMBERSHIP DUES 1,000.00 N& 5310 430600 300 101000
0096 01/12/26 2026 MEMBERSHIP DUES 1,000.00 NA 2565 430200 300 101000
0096 01/12/26 2026 MEMBERSHIP DUES 1,000.00 NA 5410 430830 300 101000
0096 01/12/26 2026 MEMBERSHIP DUES 1,000.00 NA 5710 430252 300 101000
44748 1308 STOCKMAN BANK 4,231.85
153695 12/03/25 HARRIS-SPORTY'S HOSE FTR 139.85* 2565 430200 200 101000
26904
43876946 12/09/25 HARRIS-ULINE BOLLARDS 1,900.04 1000 411200 920 101000
26881
44636616 12/24/25 HARRIS-ULINE RACK 1,894.94~* 2565 430200 200 101000
26885
11416304 12/30/25 HARRIS-GOOSENECK FUEL PUMP 297.02 1000 460430 200 101000
26934
44749 1511 STOCKMAN BANK 112.70
12/02/25 JURGENS- USPS 18.80 5310 430600 300 101000
12/08/25 JURGENS- USPS 30.40 5310 430600 300 101000
12/15/25 JURGENS- USPS 18.80 5310 430600 300 101000
12/15/25 JURGENS- SPF ICE 5.00* 5310 430600 200 101000
12/22/25 JURGENS- USPS 19.85 5310 430600 300 101000
12/29/25 JURGENS- USPS 19.85 5310 430600 300 101000
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44750 1511 STOCKMAN BANK 4,818.89
12/08/25 TIESEN- USPS 13.85 5210 430500 300 101000
12/15/25 TIESEN- USPS 13.85 5210 430500 300 101000
12/20/25 TIESEN-MENARDS 721.91 5210 430500 200 101000
12/24/25 TIESEN-MENARDS 4,069.28 1000 411200 920 101000
44751 1511 STOCKMAN BANK 102.64
12/02/25 HINTZ-RANGER 102.64* 2565 430200 200 101000
44752 1511 STOCKMAN BANK 2,580.60
12/06/25 CHAMBERLIN-MEADOWLARK 1,918.80 2890 411850 300 101000
12/09/25 CHAMBERLIN-MIMI'S KITCHEN 134.10 1000 410130 200 101000
12/12/25 CHAMBERLIN-ZOOM 40.00 5310 430600 300 101000
12/12/25 CHAMBERLIN-CANVA 15.00 5310 430600 300 101000
12/14/25 CHAMBERLIN-QUICKBOOKS 38.00 5310 430600 300 101000
12/23/25 CHAMBERLIN-MICROSOFT 434.70 5310 430600 300 101000
44753 3 MONTANA DAKOTA UTILITIES 18,284.11
01/08/26 FIREHALL- 115 2ND ST SE 1,261.29 1000 411200 340 101000
01/08/26 1105 3RD ST NW- GENERATOR 103.19 1000 420400 300 101000
01/08/26 1105 3RD ST NW- FIREHALL 2,593.75 1000 420400 300 101000
01/08/26 WELL #10 138.75 5210 430500 300 101000
01/07/26 2ND AVE & 3RD ST 22.54 2425 430263 300 101000
01/08/26 SWIMMING POOL 551.94 1000 460445 300 101000
01/08/26 BASEBALL FIELD 55.88 2425 430263 300 101000
01/07/26 VILLAGE SQUARE LIGHT 18.44 2425 430263 300 101000
01/07/26 STREET LIGHTS 8,986.23 2425 430263 300 101000
01/08/26 PARK PAVILLION 116.70 1000 460430 300 101000
01/08/26 WATER TREATMENT PLANT 2,738.77 5210 430500 300 101000
01/08/26 CENTRAL PARK LIGHTS 62.04 2425 430263 300 101000
01/08/26 NEW TENNIS COURTS 24.03 2425 430263 300 101000
01/08/26 CC PARK LOT 17.95 2425 430263 300 101000
01/08/26 202 S CENTRAL AVE 24.03 2425 430263 300 101000
01/08/26 SWIMMING POOL 8.35 1000 460445 300 101000
01/02/26 QUILLINGS PARK 226.70 1000 460430 300 101000
12/31/25 WATER TOWER 36.95 5210 430500 300 101000
12/23/25 CHRISTMAS LIGHTS 1,296.58 2425 430263 300 101000
44754 531 GLOBAL SAFETY NETWORK, INC. 211.72
2021231 12/15/25 PE LAB NON-DOT- RANGEL 48.20 2565 430200 300 101000
20251231 12/15/25 RAN LAB NON-DOT- HOADLEY 48.20 1000 460430 300 101000
20251231 12/15/25 RAN LAB DOT- HUGHEY 52.05 5410 430830 300 101000
20251231 12/15/25 RAN LAB DOT- MEISSEL 52.05 5410 430830 300 101000
20251231 12/15/25 RAN LAB DOT- VOLK 11.22 2565 430200 300 101000
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44755 1109 AE2S 369.75
108155 01/13/26 IMPACT FEE REVIEW & UPDATE 184.88* 2399 430290 300 101000
108155 01/13/26 IMPACT FEE REVIEW & UPDATE 184.87* 2399 460439 300 101000
44756 753 DEPARTMENT OF ENVIRONMENTAL 140.00
01/15/26 OPERATOR CERT EXAM-SWELEY 70.00 5310 430600 300 101000
01/15/26 OPERATOR CERT EXAM-MOORE 70.00 5310 430600 300 101000
44757 E 1262 VISA 4,414.37
01/15/26 SUPPLIES 1,162.34 1000 420100 200 101000
01/15/26 PURCHASED SERVICES 252.95 1000 420100 300 101000
01/15/26 K9~SUPPLIES 74.99 1000 420150 200 101000
01/15/26 K9-PURCHASED SERVICES 52.00* 1000 420150 300 101000
01/15/26 OIL & GAS 2,835.05 2890 411850 300 101000
01/15/26 DRUG FORFEITURE-PURCH SERVICES 37.04 2390 420100 300 101000
44758 1272 MONTANA LAW WEEK 385.00
01/15/26 ANNUAL SUBSCRIPTION 385.00 1000 420100 300 101000
44759 1411 SIDNEY POLICE DEPARTMENT 900.00
01/15/26 PETTY CASH 900.00 2890 411850 300 101000
44760 263 BOSS INC. 258.84
842930-0 12/18/25 TONER 179.90 1000 420100 200 101000
846866-0 01/08/26 OFFICE SUPPLIES 46.95 1000 420100 200 101000
846872-0 01/08/26 ENVELOPES 31.99 1000 420100 200 101000
44761 1515 MONTANA INTERACTIVE LLC DBA 120.00
3968918 12/31/25 ANNUAL SUBSCRIPTION~SOL LICEN 120.00 1000 420100 300 101000
44762 1178 AXON ENTERPRISES, INC 1,344.32
INUS410370 01/01/26 INTERVIEW SERVER LICENSE 1,344.32 1000 420100 300 101000
44763 1516 SYMBOLARTS LLC 5,180.00
0549563 11/19/25 CHALLENGE COINS 1,883.50 1000 420100 200 101000
0549811 11/21/25 CHALLENGE COINS 3,296.50 1000 420100 200 101000
44764 44 REYNOLDS WAREHOUSE GROCERY 24.99
95-166880 12/12/25 PLASTIC UTENSILS 24.99 1000 420100 200 101000
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44765 1403 SHRED ND 43.00
19473 01/06/26 SECURE SHREDDING SERVICES 43.00 1000 420100 300 101000
44766 77 RICHLAND COUNTY TREASURER 1,722.00
01/08/26 SPD PRISONER BOARD- DEC 25 1,722.00 1000 420200 300 101000
44767 1067 SONDA'S SOLUTIONS 539.76
SPD121225 12/12/25 SWEATSHIRTS 539.76 1000 420100 200 101000
44768 579 PSYCHOLOGICAL RESOURCES 150.00
2601104 01/02/26 PSYCHOLOGICAL EVALUATION 150.00 1000 420100 300 101000
44769 1203 TRANS UNION LLC 13.11
12517300 12/25/25 BACKGROUND INVESTIGATION 13.11 1000 420100 300 101000
44770 E 399 VERIZON WIRELESS 1,565.43
6132807504 01/06/26 SPD CELLULAR SERVICES 1,565.43 1000 420100 340 101000
44771 481 BALCO UNIFORM CO 3,088.00
83517-7 05/16/25 UNIFORMS 2,880.00 1000 420100 200 101000
83575 05/16/25 COLLAR BRASS 208.00 1000 420100 200 101000
44772 1364 UNIFORMS2GEAR 4,815.68
2025120481 12/17/25 NAME TAGS 10.00 1000 420100 200 101000
2025120661 12/17/25 BODY ARMOR 4,805.68 1000 420100 200 101000
44773 87 GEM CITY MOTORS . 482.95
CTCS237752 01/12/26 OIL CHANGE & ELECTRICAL 482.95 1000 420100 210 101000
44774 83 ACTION AUTO INC. 79.95
77436 12/18/25 OIL CHANGE 6245 79.95 1000 420100 210 101000
44775 445 EAGLE COUNTRY FORD 86.05
75523 01/05/26 OIL CHANGE 6278 86.05 1000 420100 210 101000
44776 1150 CINTAS 470.30
5309241702 12/22/25 RESTOCK CABINET- SHOP 369.16* 5410 430830 200 101000
26924
5313168108 01/15/26 RESTOCK CABINET- CITY HALL 101.14 1000 411200 200 101000
# of Claims 74 Total: 363,520.24
Total Electronic Claims 23,085.32 Total Non-Electronic Claims 340434.92

257




City Council Meeting 1-20-26

Item b.

RC2026-3 ON HOLD

RC2026-10 ON HOLD

RC2026-12 ON HOLD

RC2026-14 ON HOLD

RC2026-20 Verizon Wireless cell tower upgrade
RC2026-21 SABR Depot remodel & entryway
2026-2 ON HOLD

2026-4 ON HOLD

2026-5 ON HOLD

2026-7 ON HOLD

2026-25 MacGrady Construction remodel

2026-27 Slotolowicz fence
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