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City of Sidney, MT 

Budget and Finance Committee Meeting 
February 28, 2023 12:00 PM 

115 2nd Street SE |Sidney, MT 59270 

The City Council meetings are open to the public attending in person, with masks encouraged when social 
distancing cannot be accomplished.  If the public does not wish to participate in person, they are also 

invited to participate via a Zoom meeting.  You can participate via phone: 
 

Meeting ID: 836 7544 8854  Passcode: 4332809 Call: 1-346-248-7799 
 

1. New Business 

a. Jaycee's request for monetary contribution to the 2023 Independence Day Celebration and 
Fireworks 

b. Black Mountain Cloud 

c. Black Mountain Purchase Order Software 
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BMS Cloud Value

Security
It’s difficult to put a price on data security, and one of the primary reasons our clients are switching
from office/network based applications to cloud­hosted applications is the fear of a security breach.
There is no shortage of cyber­criminals with sophisticated tools able to find back doors into data
centers that can remove critical data or ransomware incidents that lock companies out of their data
until a ‘fee’ is paid.

Black Mountain Software Cloud applications are hosted in Amazon’s Web Services (AWS) Cloud Data
centers, widely recognized as one of the most secure, stable and reliable Cloud environments in the
world with multiple geographic regions for the highest levels of fault tolerance in the event of a
catastrophe.

No more concerns about antivirus software or correct firewall settings, as these are all managed by
Black Mountain Software engineers. Access to BMS Cloud servers is restricted by whitelisting client IP
addresses in addition to login ID credentials. File and application access permissions are restricted at
the directory level by client and user.

Accessibility
Internet access and a PC that meets our minimum requirements are all that is required. There are no
restrictions on location for safe and secure Cloud access.

Reduced Maintenance and Support Requirements
The computer infrastructure hosting BMS applications is off­site and no longer inside your building—no
need to manage power, cooling, networking or rack space. BMS administers the complete hosted
solution, including applications, infrastructure, networking, security, backups and antivirus software.

Improved Customer Experience
BMS ensures each Cloud system is optimized and configured properly to provide the best possible
experience with Black Mountain Software applications.

Disaster Recovery
Your data is backed up in two separate AWS regions every evening. In the event of a catastrophic
AWS failure, data is also stored in an off­site location separate from AWS datacenters.

Automated Backups
In the event of unforeseen data loss, or the need to return to some previous days’ data, nightly
backups of all client data are made in two separate AWS regions with an additional nightly backup
created in an off­site non­AWS location.

Automated Software Upgrades
BMS manages all operating system and application updates.

Overall Cost Savings Compared to Local Hosting
In addition to the above there are cost savings associated with reduced networking requirements,
firewalls and antivirus software.

Finances
No more server and networking capital expenditures required for supporting BMS applications, in
addition to physical and data security.

800.353.8829 | www.blackmountainsoftware.com
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Cloud FAQs

1. What is the “BMS Cloud?”

a.  The BMS Cloud is a place to store your BMS products and data, which users will access via the
internet. 

2.  Is this “web­based” software?

a.  No. The apps are accessed via the internet, but the apps are not web­based.

b.  The BMS Cloud hosts the same products and applications installed on local machines and
servers. 

3.  Are the Cloud costs in addition to my current Annual Maintenance (AM) fees or do they
replace some of them?

a.  The BMS Cloud Annual Fees are in addition to the current Annual Maintenance paid for the
individual products owned.

b.  Product AM fees cover telephone, email, and internet support, error correction, software
updates current with all changes in applicable law and equivalent to the products sold to new
customers, related data file changes, unlimited online feature and use training, and all but
“custom” software enhancements. 

4. What do the fees for the BMS Cloud cover?

a.  BMS will “host” your data on one of our servers to be accessed via the internet.

b.  BMS automates and monitors nightly backups Monday through Friday.

c.  BMS automates and monitors updating all applications.

d.  Ability to access data from anywhere with internet connectivity using a properly configured
secure Remote Application Connection to the Cloud Server. 

5.  How frequently will updates be applied?

a.  Updates will be applied as needed on a per application basis.

b.  Critical updates required for error correction will be applied as needed. 

6. When is support available on the BMS Cloud?

a.  Support is available during normal business hours, which are Monday through Friday, 7:00
a.m. to 5:30 p.m. (Mountain Time). 

7.  Can we move “some” of our BMS products but not all?

a.  All products with the exception of Student Accounts must reside in the same location.  

8.  Do we still have the ability to make backups on our own?

a.  Yes! You can easily do your own backups in the form of a ZIP file.  

b.  Manual backup files can be copied down from the Cloud to the local workstation. 

9.  Bandwidth/Internet Connection/Connection Speed – What do I need to know?

a.  Accessing apps in the cloud uses a continuous internet connection that needs to be stable
and reliable.

b.  The connection speed requirement is fairly low. Today’s average connections are typically more
than sufficient.

c.  There is a continuous open connection that has peaks and valleys in bandwidth usage
depending what the user is doing.

d.  The bandwidth that the session needs while active ranges from 0 to whatever the client’s
internet will support, depending upon the infrastructure needs of  the moment.

e.  There is no exact answer for how intensive the connection/bandwidth needed is because it
depends on several factors, but a good range to expect is 28­100 kbps. 
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10. What if I don’t pay Annual Maintenance on a program/product?

a.  Annual Maintenance (AM) must be current on all products hosted on the BMS Cloud.

b.  If you discontinue AM on a product that is hosted on the BMS Cloud, it will be removed from
the BMS Cloud and may be relocated to your local workstation/server. 

11. When can I access my data on the BMS Cloud?

a.  Data can be accessed 24/7 outside of the designated weekly maintenance window from 11:00
p.m. Saturday to 1:00 a.m. on Sunday (Mountain Time).

b.  Any other unexpected down times will be communicated via email as needed. 
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  4. All costs are based on prices in effect for 60 days from the date of this bid.                                                                          

Classic Purchase Quote

City of Sidney
Jessie Redfield
115 2nd St SE
Sidney, MT 59270
clerktreasurer@cityofsidneymt.com  

01/20/2023

 
  110 Main Street, Suite 3

Polson, MT 59860

Todd Schock
800.353.8829 Option: 3

  Product Description One-Time
 Fees

 Annual
 Fees

Conversion
Fees    Total 

Cloud Hosting  3,765.00  3,765.00

Subtotals:  $0.00 $3,765.00   
Grand Total:  $3,765.00

   Terms

  1. Black Mountain Software (BMS) has made every effort to ensure the information contained within this quote is
complete and accurate. However, we reserve the right to correct any error or omission related to price, product
description or availability. Please remember that to completely understand this quote, you must consider, in addition
to product and prices, the terms and conditions that follow either on this or separate pages.

  2. Prices quoted herein do not reflect sale or use taxes imposed by any state or local government, or any unit or
subdivision thereof; such taxes are the responsibility of the buyer. Buyer agrees to be responsible for the
documentation relating to the payment of such taxes to the maximum extent legally permitted. Black Mountain
Software will be responsible for the collection of such taxes and/or the documentation related thereto, only to the extent
required by law.

  3. Training is included with the services provided for each software product. Unless specifically arranged, initial training
will be conducted online. After initial training, free online training is always available for you and your staff as part of the
Service fee. Advanced scheduling is required. Except for initial training, hourly charges apply for training physically
provided onsite (your offices) or in house (our offices).

  5. Service fees include software updates and unlimited phone, email and internet support. The service is renewed
annually and is non-refundable. Service fees are subject to change.

  6. If travel is required, actual expenses are billed as follows: When flying, charges include airfare, travel time at $35 per
hour per person, meals at $60 per day, lodging at local rates, and rental car. When driving, charges include mileage at
65.5¢ per mile, travel time at 45¢ per mile per person, meals at $60 per day, and lodging at local rates. Alaska and
North Dakota may have higher rates.

  7. This quote relates to products provided via Software as a Service (SaaS). Components of SaaS may include
services being made available via online access or Cloud Hosting. SaaS services are sold in one-year non-
refundable increments. The service is automatically renewed each year. Future annual fees are subject to increase.
BMS Cloud Hosting and Summit services provide automatic database maintenance including software updates,
nightly data backups, and the ability to access data from anywhere with internet connectivity.

  8. Billing procedures for new clients require a down payment of all one-time costs (Implementation Fees and Conversion
Fees) to reserve a spot on our Installation Schedule. Final billing of all ongoing fees will be billed when work
commences on your project and that date determines your renewal date.
Existing clients purchasing additional modules will be billed upon commitment as follows: one time fees billed in full
and annual fees prorated to coincide with your annual renewal date.

  9. All of our software products are multi-user, with an unlimited number of licenses (seats). In addition, 'Read Only'
access is available to limit data changes for specified users, while still providing lookup and printing capabilities.
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  4. All costs are based on prices in effect for 60 days from the date of this bid.                                                                          

SaaS Quote

City of Sidney
Jessie Redfield
115 2nd St SE
Sidney, MT 59270
clerktreasurer@cityofsidneymt.com  

01/05/2023

 
  110 Main Street, Suite 3

Polson, MT 59860

Todd Schock
800.353.8829 Option: 3

  Product Description One-Time
 Fees

 Annual
 Fees

Conversion
Fees    Total 

  Purchase Orders  1,120.00  1,120.00

Subtotals:  $0.00 $1,120.00   
Grand Total:  $1,120.00

   Terms

  1. Black Mountain Software (BMS) has made every effort to ensure the information contained within this quote is
complete and accurate. However, we reserve the right to correct any error or omission related to price, product
description or availability. Please remember that to completely understand this quote, you must consider, in addition
to product and prices, the terms and conditions that follow either on this or separate pages.

  2. Prices quoted herein do not reflect sale or use taxes imposed by any state or local government, or any unit or
subdivision thereof; such taxes are the responsibility of the buyer. Buyer agrees to be responsible for the
documentation relating to the payment of such taxes to the maximum extent legally permitted. Black Mountain
Software will be responsible for the collection of such taxes and/or the documentation related thereto, only to the extent
required by law.

  3. Training is included with the services provided for each software product. Unless specifically arranged, initial training
will be conducted online. After initial training, free online training is always available for you and your staff as part of the
Service fee. Advanced scheduling is required. Except for initial training, hourly charges apply for training physically
provided onsite (your offices) or in house (our offices).

  5. Service fees include software updates and unlimited phone, email and internet support. The service is renewed
annually and is non-refundable. Service fees are subject to change.

  6. Implementation fee is a one-time charge that includes the cost of implementation planning and consulting, preparation
of the software for delivery, initial training, and client communications throughout the startup process.

  7. If travel is required, actual expenses are billed as follows: When flying, charges include airfare, travel time at $35 per
hour per person, meals at $60 per day, lodging at local rates, and rental car. When driving, charges include mileage at
62.5¢ per mile, travel time at 45¢ per mile per person, meals at $60 per day, and lodging at local rates. Alaska and
North Dakota may have higher rates.

  8. This quote relates to products provided via Software as a Service (SaaS). Components of SaaS may include
services being made available via online access or Cloud Hosting. SaaS services are sold in one-year non-
refundable increments. The service is automatically renewed each year. Future annual fees are subject to increase.
BMS Cloud Hosting and Summit services provide automatic database maintenance including software updates,
nightly data backups, and the ability to access data from anywhere with internet connectivity.

  9. Billing procedures for new clients require a down payment of all one-time costs (Implementation Fees and Conversion
Fees) to reserve a spot on our Installation Schedule. Final billing of all ongoing fees will be billed when work
commences on your project and that date determines your renewal date.
Existing clients purchasing additional modules will be billed upon commitment as follows: one time fees billed in full
and annual fees prorated to coincide with your annual renewal date.

10. All of our software products are multi-user, with an unlimited number of licenses (seats). In addition, 'Read Only'
access is available to limit data changes for specified users, while still providing lookup and printing capabilities.
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