
 

Shallotte Board of Aldermen Work Session Agenda 

September 15, 2026 at 5:15 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. CONFLICT OF INTEREST 

1. Statement 

III. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

IV. REVISE PUBLIC INFORMATION REQUESTS 

1. Public Information RE: City Camera Footage 

V. ADDITION/AMENDMENT TO PERSONNEL POLICY  

1. Additions/Amendments 

- Article VII. HOLIDAYS AND LEAVES OF ABSENCE 
  Amend: Section 26 Adverse Weather Conditions 

- Article VII. HOLIDAYS AND LEAVES OF ABSENCE 
  Renumber Current Section 27. Break Time for Nursing Mothers to Section 28 

- Article VII. HOLIDAYS AND LEAVES OF ABSENCE 
  NEW: Section 27: Emergency or Disaster Compensation Policy 

VI. CONSENT AGENDA 

1. Budget Amendment BA 26-7-3 ($7,315.87)  

VII. TOWN MANAGER SEARCH (Materials will be provided at the meeting) 

- Interview Questions 

- Selection Process (Where We're At) 

VIII. CLOSED SESSION 

Pursuant to NCGS 143-318.11 (a) (6) – A motion to go into closed session to discuss a personnel 
matter. 

IX. RESUME OPEN SESSION 

X. DISCUSSION  

1. Brunswick County Law Enforcement Association Range 
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XI. ADJOURN 
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Town of Shallotte Board of Aldermen Conflict of Interest Statement 

 

Taking into consideration the general statute below and the items described on this month’s agenda, does any 

member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by 

the Board at this time?  If so, please make those concerns known now.    

§ 160D-109. Conflicts of interest. 

(a) Governing Board. – A governing board member shall not vote on any legislative decision regarding a 

development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is 

reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A 

governing board member shall not vote on any zoning amendment if the landowner of the property subject to a 

rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial, 

business, or other associational relationship. 

(b) Appointed Boards. – Members of appointed boards shall not vote on any advisory or legislative decision 

regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being 

considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the 

member. An appointed board member shall not vote on any zoning amendment if the landowner of the property 

subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a 

close familial, business, or other associational relationship. 

(c) Administrative Staff. – No staff member shall make a final decision on an administrative decision required 

by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial 

impact on the staff member or if the applicant or other person subject to that decision is a person with whom the 

staff member has a close familial, business, or other associational relationship. If a staff member has a conflict 

of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other 

staff person as may be designated by the development regulation or other ordinance. 

No staff member shall be financially interested or employed by a business that is financially interested in a 

development subject to regulation under this Chapter unless the staff member is the owner of the land or 

building involved. No staff member or other individual or an employee of a company contracting with a local 

government to provide staff support shall engage in any work that is inconsistent with his or her duties or with 

the interest of the local government, as determined by the local government. 

(d) Quasi-Judicial Decisions. – A member of any board exercising quasi-judicial functions pursuant to this 

Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected 

persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include, 

but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to 

change, undisclosed ex parte communications, a close familial, business, or other associational relationship with 

an affected person, or a financial interest in the outcome of the matter. 

(e) Resolution of Objection. – If an objection is raised to a board member's participation at or prior to the 

hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining 

members of the board shall by majority vote rule on the objection. 

(f) Familial Relationship. – For purposes of this section, a "close familial relationship" means a spouse, parent, 

child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships. 

(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section IV, Item 1.
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Section V, Item 1.
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Section 26. Adverse Weather Conditions 
In the event of adverse weather conditions, Town offices and departments shall remain open for the full 

scheduled workday unless authorization for early closing or other deviation from regular business hours is 

received from the Town Manager. All departments and offices shall receive advance notice of any 

authorized early closing or delayed opening.  

The Town of Shallotte has a responsibility to provide essential services even during periods of adverse 
weather or other emergency conditions. Adequate staff are required to operate these critical services 
seven days per week and 24 hours per day in all weather. Department heads shall designate which 
employees are essential employees required to report to work regardless of weather or other emergency 
conditions. The list of essential employees by position shall be provided to the Town Manager and Human 
Resources Manager 
 
Compensation 

Non-essential employees will be paid for those hours worked prior to and after the event that caused the 

Town Manager to close, delay, or cancel Town offices and/or services. If Town offices and/or services 

remain closed for a standard business workday or more, the Town Manager will have the authority to grant 

leave with pay for adverse weather conditions not to exceed 3 days based on the accrual rate for that 

department per fiscal year (10.6 Fire, 8.5 Police, 8 Admin/Maint). 

Those employees designated by their Department Head as being essential employees and who must work 

to maintain the safety and well-being of the Town during adverse weather conditions will be compensated 

based on the following: 

 Non-exempt employees will receive their base rate of pay for all hours worked in accordance with 
all applicable Town policies and Fair Labor Standards Act (FLSA) related to compensation. In 
addition, employees will receive one day of adverse weather pay for each day worked during 
adverse weather conditions, not to exceed three (3) days per fiscal year, based on the current 
accrual rate for that department (10.6 Fire, 8.5 Police, 8 Admin/Maint). These hours will not be 
included when calculating overtime pay. 

If the Town Manager authorizes a delayed opening or early closure for non-essential employees, 
essential employees shall be credited hours worked during the affected period using department 
multipliers (Fire: 1.33 hours per hour worked; Police: 1.07 hours per hour worked). Credited 
hours apply only to the affected period and may be used shall be applied to adverse weather pay. 
They shall not count toward overtime unless required by FLSA or during a declared State of 
Emergency, and do not apply to full-day closures. 

 Exempt employees will receive their base rate of pay for all hours worked not to exceed forty (40) 
hours. Exempt employees who have worked in excess of forty (40) hours during adverse weather 
conditions will receive eight (8) hours of compensatory time per day worked, not to exceed twenty-
four (24) hours per fiscal year. In addition, if the State of Emergency declaration is proclaimed for 
the Town, all exempt employees will be compensated for any time worked in excess of forty (40) 
hours in a standard seven-day workweek at one and one-half (1 ½) times the regular hourly rate. 
 

Employees who leave work before an official early closing time, as well as employees who report for work 

late or do not report for work because of adverse weather conditions may use earned vacation or 
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compensatory leave for days or hours not worked. Sick leave may not be used to cover absences due to 

adverse weather. If an employee is sick, sick leave may be used. If the employee does not have any 

compensatory or vacation leave accrued, the employee will be placed in a Leave Without Pay status. 

Employees on approved vacation leave, sick leave, or leave without pay when an official closing is declared 

will be charged for vacation, sick, or leave without pay as arranged. 

 

Move Current Section 27 to Section 28: 

Section 27: Break Time for Nursing Mothers 
 

Proposed New Section 27: 

Section 27. Emergency or Disaster Compensation Policy 
 

I. Purpose  

This policy applies during a declared State of Emergency or other serious event, such as a hurricane, when 

extremely hazardous conditions and safety risks require normal Town operations to be delayed, modified, 

or temporarily closed.  

The period during which this policy is in effect will begin when a formal Local State of Emergency is declared 

by the Mayor or Town Council. The period will conclude when the applicable emergency declaration is 

terminated or rescinded. 

Essential & Non-Essential Personnel 

Department Directors will designate positions as either Essential or Non-Essential prior to an emergency 

event. These designations may be reviewed and updated as operational needs change. 

1. Essential Personnel are expected to report to work as scheduled or as directed during the period 

this policy is in effect. Employees may be assigned duties outside of their normal responsibilities as 

necessary to support emergency operations. 

2. Non-Essential Personnel may be temporarily released from work during a Town closure or 

emergency event. 

 

II. Compensation During a Town Closure 
During the period this policy is in effect and a Town closure has been implemented, the following 

compensation provisions will apply: 

 

a. Exempt Essential Employees 

Exempt Essential Employees who are required to work during a Town closure will receive emergency 

compensation at one and one-half (1.5) times their regular rate of pay for all hours worked during a 

declared State of Emergency. Bona-fide meal, rest, or sleep periods during which the employee is 

completely relieved from duty will not be considered hours worked. 

b. Non-Exempt Essential Employees 
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Non-Exempt Essential Employees will receive emergency compensation at one and one-half (1.5) times 

their regular rate of pay for all hours worked during a declared State of Emergency. Bona-fide meal, rest, 

or sleep periods during which the employee is completely relieved from duty will not be considered hours 

worked. 

c. Non-Exempt Non-Essential Employees 

Non-Exempt Non-Essential Employees who are not required to work during the a declared State of 

Emergency will follow the Adverse Weather Conditions Policy located in Article VII, Section 26. If the closure 

extends beyond the period addressed in the Adverse Weather Conditions Policy, additional Adverse 

Weather Leave may be authorized by the Town Manager. 

Adverse Weather Leave authorized under this section will be paid at the employee's regular base rate of 

pay and will not be considered hours worked for overtime purposes. 

III. General Provisions 
Employees required to work during an emergency or disaster must accurately record all hours worked, 

including regular and overtime hours separately, and remain in communication with their supervisor. 

Employees who are unable to report to work as directed must notify their supervisor as soon as possible. 

Employees who fail to report to work or remain absent without authorization may be subject to disciplinary 

action in accordance with Town policy. 

The Town Manager may assign employees to other duties or work locations as necessary to support 

emergency operations. 

The Town Manager will administer this policy based on the nature and duration of the emergency or 

disaster, consistent with applicable federal and state law. 

 

Section 28: Break Time for Nursing Mothers 
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