
 

Shallotte Board of Aldermen Regular Meeting Agenda 

May 05, 2026 at 5:15 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. INVOCATION & PLEDGE 

III. CONFLICT OF INTEREST 

1. Statement 

IV. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

V. PUBLIC COMMENTS (3 minutes or less per person. Sign in for the record please.) 

VI. DEPARTMENT REPORTS 

1. POLICE 

2. FIRE 

A. Sutphen Contract 

B. Declare Apparatus Surplus 

3. PLANNING 

4. PUBLIC WORKS 

A. Mulberry Street Project Change Orders 

B. Hannah Wilson-Riverview Professional Centre (Sewer Adjustments) 

5. FINANCE 

A. GFOA Certification 

B. Audit Contract 

6. PARKS & RECREATION 

7. ADMINISTRATION 

A. Old Republic Request 

B. Samet Contract 

8. MAYOR 

VII. CONSENT AGENDA  

1



A. April 7, 2026 Regular Meeting Minutes  

B. April 9, 2026 Budget Workshop Minutes 

C. April 16, 2026 Budget Workshop Minutes 

D. April 21, 2026 Work Session Meeting Minutes 

E. Personnel Policy Updates 

- Article III Section 13: Standby and Call-back Pay 

- Article IV Section 4: Probationary Period 

- Article VII Section 26: Adverse Weather Conditions 

F. National Fallen Firefighters Memorial Weekend Proclamation 

G. National Police Week & Peace Officers Memorial Day Proclamation 

H. Forest Run Performance Guarantee 

Sidewalks  

$147,546 

Surety 

I. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the 
Investigation” for the Following Annexation Request: 
 
Annexation Petition: ANX 26-06 
Parcel ID's: 1970007504 
Omnistorage, Inc. 
5.06 Acres +/- 

VIII. PUBLIC HEARING  

1. The Tides Multi-Family  

Revisions to Approved SUP # 21-52 

Request to Amend Phased Construction 

(BEING THIS IS A QUASI JUDICIAL HEARING, ANYONE THAT WISHES TO SPEAK 
REGARDING THIS MATTER WILL NEED TO BE SWORN IN BY THE TOWN CLERK PRIOR 
TO ANY COMMENTS 

1. Motion to open public hearing 

2. Swear in parties 

3. Public Comments/Questions 

4. Motion to close public hearing 

5. Motion to approve/deny the specific findings of fact 

6. Applicant agreement to conditions 

7. Motion to approve/deny SUP 
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2. TXT 26-03 (Recreational Vehicle Sales & Service) 
 
1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 26-03 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 10, Section 10-3(GG). 

 

3. TXT 26-05 ( (Gas Stations and Truck Stops) 
 
1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 26-05 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 2, Section 2 and Article 10, Section 10-3(H). 

 

IX. DISCUSSION  

X. ADJOURN 
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Town of Shallotte Board of Aldermen Conflict of Interest Statement 

 

Taking into consideration the general statute below and the items described on this month’s agenda, does any 

member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by 

the Board at this time?  If so, please make those concerns known now.    

§ 160D-109. Conflicts of interest. 

(a) Governing Board. – A governing board member shall not vote on any legislative decision regarding a 

development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is 

reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A 

governing board member shall not vote on any zoning amendment if the landowner of the property subject to a 

rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial, 

business, or other associational relationship. 

(b) Appointed Boards. – Members of appointed boards shall not vote on any advisory or legislative decision 

regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being 

considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the 

member. An appointed board member shall not vote on any zoning amendment if the landowner of the property 

subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a 

close familial, business, or other associational relationship. 

(c) Administrative Staff. – No staff member shall make a final decision on an administrative decision required 

by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial 

impact on the staff member or if the applicant or other person subject to that decision is a person with whom the 

staff member has a close familial, business, or other associational relationship. If a staff member has a conflict 

of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other 

staff person as may be designated by the development regulation or other ordinance. 

No staff member shall be financially interested or employed by a business that is financially interested in a 

development subject to regulation under this Chapter unless the staff member is the owner of the land or 

building involved. No staff member or other individual or an employee of a company contracting with a local 

government to provide staff support shall engage in any work that is inconsistent with his or her duties or with 

the interest of the local government, as determined by the local government. 

(d) Quasi-Judicial Decisions. – A member of any board exercising quasi-judicial functions pursuant to this 

Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected 

persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include, 

but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to 

change, undisclosed ex parte communications, a close familial, business, or other associational relationship with 

an affected person, or a financial interest in the outcome of the matter. 

(e) Resolution of Objection. – If an objection is raised to a board member's participation at or prior to the 

hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining 

members of the board shall by majority vote rule on the objection. 

(f) Familial Relationship. – For purposes of this section, a "close familial relationship" means a spouse, parent, 

child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships. 

(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
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TOWN OF SHALLOTTE   
Police Department 

 

114 Cheers St. Shallotte, North Carolina 28470 

      Phone (910) 754-6008 
 

 

Monthly Police Report 
Mar 25 – Apr 24, 2026 

 

 Completed 1082 Calls for Service 

o Including 33 motor vehicle accidents 

 Took 60 Incident Reports 

o Recovered ~ $27,000 worth of property (including a stolen motor vehicle) 

 Issued 58 State Citations w/ 82 total charges 

 Effected 14 arrests including 10 warrant services 

 Received just over 196 hours of volunteer service 
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NCGS § 58-79-45: Incident Reports…  

 
Incident Map Overview 
(Past 4 weeks 

  
 

 
 

Incident Map Overview 
(YTD) 

 

 
 
 

(Past 4 weeks) Town 83; County 20; Mutual Aid 9 

 
 
 
 
 
 

(YTD) Town 327; County 69; Mutual Aid 47 

 
 
 
 
 

TOWN OF SHALLOTTE FIRE/RESCUE 
Monthly Activity Report 

 
FISCAL YEAR ENDING 30 JUN 2026 

Reporting Period: 27 MAR 2026 – 27 APR 2026 
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(Past 4 weeks) 
 

 
 
 
 
 

(YTD) 
 

 

(Past 4 weeks) 
 

  
 
 
 
 

(YTD)  
 

(Past 4 weeks) PSAP to Arrival 
 

 
 
 
 

(YTD) PSAP to Arrival 
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(Past 4 weeks)  
 

 
 
 
 
 

 
 
(YTD)  
 

(Past 4 weeks)  
 

 
 
 
 
 
 
 

(YTD)  
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(YTD; District) 
(YTD;  

 
 

 

NCRRS 5: Training… 
 

597:00 hours  
 

 (EMT) Pediatric Toxic Ingestion (BLS) 
 (EMT) Stop the Bleed (BLS) 
 (EMT) Triage (BLS)  
 (ISO) FF: Radio Communications 
 (ISO) Company Training 
 (ISO) Facility Training 
 (ISO) Community Outreach 

 
 
Notes: 
 

Technical Review (TR) and Code Enforcement Items 
 

 Technical Review – Tide Creek Landing Phase II (Zone 4) 
 FINAL Site Visit – Creek Tide Landing PUD Phase II (Zone 4) 
 Technical Review – Apparatus Access - EmergeOrtho 
 Site Visits – Village Point Rd 
 Site Visits – Greybridge Rd 
 Site Visits – Creek Tide Landing  

 
Staffing Notes 

 
 One staff position on light-duty  

o Two staff positions pending medical evaluation 
 One staff position open 

o Chief and Deputy Chief covering staffing shortages when part-time staff are 
unavailable. 

o New Position Jan 01. 
 On-boarding of one 

Other Notables 
 

 Open Investigation 
o Al Street  

 SBI Report Cause and Origin Report Pending 
 Met with the Medical Examiner’s Office  

 Open Investigations 
o Milliken Street  

 SBI Report Cause and Origin Report Pending 
 Pending Medical Examiner’s Office findings 

 Staff Professional Development 
o Staff Attending Cape Fear Community College Fire College 

 Fire Service Instructor II  
 Fire & Life Safety Educator II 
 Confines Space Rescue Technician  
 Fire Pump Hydraulics 

 
Action Agenda Items 
 

 Surplus Water Tender 
 Sutphen Engine Contract   

Zone Reference by Number of Incidents from Greatest to Lowest 
 
#1 Zone One = Wall St Station (Town Central Commercial District)  

#2 Zone Four = Red Apple Station area (Rourke Woods/Brierwood/River’s Edge/Shallotte Point area) 

#3 Zone Three = Naber Dr Station (Shallotte District Park/Wildwood/Union School/McMilly Rd area) 

#4 Zone Five = (Green Bay Village/Cardinal Point/Highlands/N Mulberry/Express Dr area) 
#5 Zone Two = HWY 130 Station (WBHS/McMilly Rd/Industrial Park area)   
#6 Zone Six = (Greybridge Rd/Red Bug Rd/Holden Beach Rd/Solserra area)  
#7 Zone Seven = (SECU/Ford & Chevy/Cumbee Rd areas)  

YTD 
 
#1 Zone One = 172  

#2 Zone Four = 91 

#3 Zone Three = 66 

#4 Zone Five = 57 
#5 Zone Two = 25    
#6 Zone Six = 22  
#7 Zone Seven = 10 

Past 4 weeks 
 
#1 Zone One = 41  

#2 Zone Four = 27  
#3 Zone Three = 23    
#4 Zone Five = 20 
#5 Zone Two = 6  
#6 Zone Six = 7 
#7 Zone Seven = 4 
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 Town of Shallotte 
 ACTION AGENDA ITEM 
 2026 

 
 

TO: Board of Aldermen ACTION ITEM #:  
MEETING DATE: 05/05/2026 

FROM: Paul Dunwell, Fire/Rescue Chief DATE SUBMITTED: 04/22/2026 
 EXT. #          
    

ISSUE/ACTION REQUESTED:  
Approve/Deny Contract  
Sutphen Engine/Pumper  

PUBLIC HEARING:   YES  NO 
 

BACKGROUND/PURPOSE OF REQUEST:  

This request is to approve or deny the contract for the purchase of a new custom fire apparatus as 
outlined in the attached proposal. The proposed apparatus is a Sutphen custom pumper designed to 
meet the department’s current and future operational needs, including enhanced fire flow capability, 
increased crew capacity, improved safety features, and long-term reliability. The estimated delivery 
time for the apparatus is approximately 32–34 months from contract approval. 

Upon delivery of the new apparatus, the existing 2004 Freightliner/E-One commercial water tender 
will be declared as surplus. The apparatus has reached the end of its effective service life, no longer 
aligns with the department’s deployment model or performance expectations, and has experienced 
prior fire exposure, raising concerns regarding long-term reliability and system integrity. 

Approval of this contract will support the continued modernization of the department’s fleet, improve 
operational capability and firefighter safety, and ensure alignment with current service demands and 
standards, while allowing for the eventual disposition of the 2004 apparatus and reduction of ongoing 
maintenance costs. 

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:       
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PAGE 2 

TOWN MANAGER’S RECOMMENDATION:       

FINANCE RECOMMENDATION:   

ATTACHMENTS: 

1. Sutphen Specifications 

2. Sutphen Drawing 

 

 

 
 

ACTION OF THE BOARD OF ALDERMEN 
 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 
UNTIL: 

   

    SIGNATURE  

OTHER:       
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 Town of Shallotte 
 ACTION AGENDA ITEM 
 2026 

 
 

TO: Board of Aldermen ACTION ITEM #:  
MEETING DATE: 05/05/2026 

FROM: Paul Dunwell, Fire/Rescue Chief DATE SUBMITTED: 04/22/2026 
 EXT. #          
    

ISSUE/ACTION REQUESTED:  
Approve/Deny Surplus  
1995 Ford F800 /E-ONE Water Tender 

PUBLIC HEARING:   YES  NO 
 

BACKGROUND/PURPOSE OF REQUEST:  

This request is to declare a 1995 commercial water tender as surplus and authorize its sale. The 
apparatus is built on a Ford chassis and is equipped with an approximately 1,000-gallon water tank and 
two-person seating capacity.  

Due to its age, limited crew capacity, increasing maintenance needs, and reduced operational 
reliability, it no longer aligns with the department’s service expectations or long-term fleet needs. This 
apparatus has already been replaced by the department’s most recent apparatus delivery. Approval of 
this request will allow the Town to remove the unit from service, reduce ongoing maintenance costs, 
and recover residual value through sale.  

The estimated value range of $15,000 to $25,000 is consistent with recent comparable apparatus sales 
and current market conditions for similar commercial chassis water tenders. This range represents a 
reasonable and supportable expectation for public sale. 

A reasonable reserve of $10,000 is recommended keeping the reserve realistic enough to encourage 
bidding. 

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:       
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PAGE 2 

TOWN MANAGER’S RECOMMENDATION:       

FINANCE RECOMMENDATION:   

ATTACHMENTS: 

1.  

 

 

 
 

ACTION OF THE BOARD OF ALDERMEN 
 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 
UNTIL: 

   

    SIGNATURE  

OTHER:       
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TOWN OF SHALLOTTE 
PLANNING & ZONING DEPARTMENT 

 
TO: Board of Aldermen  

FROM: Robert Waring, Planning Director  

DATE: May 5, 2026  

RE: Monthly Planning Department Report

 
This memo & attached reports provide a summary of the Planning & Zoning Dept. in the past month: 

 

1. The Planning Board met on April 14 

a. Reviewed a staff-initiated text amendment  

b. The Board’s next meeting is scheduled for May 12. 

 

2. TRC mat April 16:  

a. The committee reviewed a PUD amendment to the Creek Tide Landing PUD   

b. The next meeting will be May 21 

 

3. Staff attended the Board’s 2026 Budget Workshop for Admin, PD, & FD 

 

4. Staff attended multiple meetings/calls regarding the Price Landing park project  

 

5. The Town’s 3rd CAT meeting has been scheduled for May 12 

 

6. Staff attended the bi-monthly TIA review with NCDOT   

 

7. Staff attended the quarterly GSATS (TCC) meeting    

 

8. Staff met with representatives of Verta, a company interested in potential long-term lease of Town 

property for cell tower/mono poll sites  

 

9. Staff attended a webinar provided by the NC League of Municipalities to learn more about the 

impending constitutional amendment to cap property tax  

 

10. Staff met with Mr. Larry Shreve to discuss the lack of sewer utility along Arabian Way  

 

11. Staff have had a number of conversations regarding potential annexations & development 

a. We will place a discussion item on the upcoming workshop regarding annexation  

 

12. Please forward any zoning or nuisance complaints to Brandon Eaton, Planner, 

beaton@townofshallotte.org Phone: (910) 754-4032    

 

13. The Town collected $111,889 for April 2026  

a. Fees collected in April 2025 totaled $136,030 
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Permit # Permit Date Permit Type Parcel 

Address

Total Fees

4253 4/29/2026

4252 4/29/2026 Itinerant 

Merchant

$50.00

4251 4/28/2026 Building 1472 Copas Rd $100.00

4250 4/23/2026 Change of Use 120 Holden 

Beach Rd. 

Suite A

$100.00

4249 4/17/2026 Building 390 Red Fox 

St

$100.00

4248 4/17/2026 Sign 4810 Main St $75.00

4247 4/15/2026 Building 292 San Remy 

Way

$15,198.00

4246 4/15/2026 Building 286 Eden Rock 

Ct

$13,686.00

4245 4/14/2026 Building 4596 

Swimming Ln

$10,220.00

4244 4/14/2026 Building 4600 

Swimming Ln

$7,196.00

4243 4/14/2026 Building 4618 

Swimming Ln

$7,196.00

4242 4/14/2026 Building 4624 

Swimming Ln

$8,708.00

4241 4/14/2026 Building 4630 

Swimming Ln

$7,196.00

4240 4/14/2026 Building 1096 

Whiteville Rd

$13,386.00

4239 4/14/2026 Building 4730 Milliken 

St

$100.00

4238 4/13/2026 Building 438 Laurel 

Valley Dr

$100.00

4237 4/8/2026 Building 2011 Snipe 

Lane

$7,196.00

4236 4/8/2026 Zoning 4624 Main St $100.00

4235 4/9/2026 Zoning 4730 Milliken 

St

$100.00

4234 4/2/2026 Building 4637 Squirrel 

Ave Nw

$7,196.00

4233 4/1/2026 Change of Use 4810 Main St. 

Unit B 

$100.00

4232 4/1/2026 Building 391 Lamer 

Loop

$13,686.00

4231 4/1/2026 Building 799 Silver 

Grove Way Sw

$100.00

4230 4/1/2026 Zoning 2920 Frontage 

Rd.
$111,889.00

Permit Detail Report

4/1/2026 - 4/29/2026

Total Records: 24 4/29/2026

Page: 1 of 1
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Monthly Code Report (Town of Shallotte, NC) 4/2026 

Prepared by Brandon Eaton, CZO, CCEO (Planner II/Code Enforcement) 

 

Public Nuisances 

 
 

1. Case Number: PN-24-005 (4450 Main Street) 

Original Complaint: Tall grass/junk, etc.* See also Z-24-007 

Latest Update: 4/29/26 

• Talks with the developer have not provided real traction. CE suggests moving forward with town 

abatement.  

• Conference call with developer on moving forward with project. 

• (Currently In talks) Waiting on potential application for commercial project on property that may 

eliminate the violation without cost to the Town. 

• CE preparing for contract abatement of property. 

• Property owner has still not completed abatement. Code Enforcement has no new word on 

judgement. Public records show that property was recently arrested and has a court hearing 

scheduled for December of 2025. Mr. Simmons is out on a secured bond, so CE believes service of 

judgement information should be able to be accomplished.  

• BOA addressed the case at their 8/5/25 meeting. Town attorney informed that service has not 

been made on issued injunction. CE is unaware if service has been made since 8/5/25.  

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

2. Case Number: PN-24-006 (4479 Main Street) 

Original Complaint: Tall grass/junk, etc.* See also Z-24-008 

Latest Update: 4/29/26  

• CE suggests moving forward with town abatement for all properties under injunction. 

• No changes 

• CE has reached out to property owners again to see if they intend to comply with order. 

• CE preparing for contract abatement of property. 

• Property owner has still not completed abatement. Code Enforcement has no new word on 

judgement. Public records show that property owner was recently arrested and has a court 

hearing scheduled for December of 2025. Mr. Simmons is out on a secured bond, so CE believes 

service of judgement information should be able to be accomplished. 

• BOA addressed the case at their 8/5/25 meeting. Town attorney informed that service has not 

been made on issued injunction. CE is unaware if service has been made since 8/5/25. 

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  
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• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

3. Case Number: PN-25-008 (98 Wildwood St.) 

Original Complaint: Tall grass, debris, downed silt fencing. 

Latest Update: 4/29/26 

• Violations corrected. Case closed.  

• Property owner is working to correct violations. Will monitor. 

• CE conducted a site visit. Some violations have been addressed, but more have surfaced since the 

last visit. Contact is being made with property owner to discuss. 

• CE Still working to have the remaining violations abated. 

• Some work completed, but abatement still needed. CE is reaching out to property owner.  

• Violations have not been abated as required. Final notice being sent to serve as last step before 

civil penalties. 

• NOV mailed. Owner has until 8/6/25 to comply. 

4. Case Number: PN-25-013 (103 Forest Dr.) 

Original Complaint: Tall grass/weeds, potential nuisance structure. 

Latest Update: 4/29/26 

• Property owner was issued a demolition permit to remove structures and clean up property. They 

are now working with Brunswick County to receive a County permit.  

• CE spoke with property owner who said they would get someone out to clean up. 

• Violation notice to mail 2/27/26. 

• CE has not received response from property owner. One more attempt will be made to address 

nuisance issues before violation notice is mailed. 

• Courtesy contact made. 

5. Case Number: PN-26-001 (Edom Ln.) 

Original Complaint: Residents filed complaints regarding construction debris and litter. 

Latest Update: 4/28/26 

• Follow-up Inspection scheduled for 4/30. 

• Havenn Homes contacted about violations. 

• Neighbors reported construction crews leaving trash and debris on lots and discarding items into 

adjacent property owners’ yards. 

 

Zoning Violations 

1. Case Number: Z-24-007 

Original Complaint: 4450 Main St. Old junk mobile home that was once used for office, shipping container, 

nuisances. 
Latest Update: 4/29/26  

• Talks with the developer have not provided real traction. CE suggests moving forward with town 

abatement. 
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• Conference call with developer on moving forward with project. 

• (Currently in talks) Waiting on potential application for commercial project on property that may 

eliminate the violation without cost to the Town. 

• CE preparing for contract abatement of property. 

• Property owner has still not completed abatement. Code Enforcement has no new word on 

judgement. Public records show that property was recently arrested and has a court hearing 

scheduled for December of 2025. Mr. Simmons is out on a secured bond, so CE believes service of 

judgement information should be able to be accomplished. 

• BOA addressed the case at their 8/5/25 meeting. Town attorney informed that service has not 

been made on issued injunction. CE is unaware if service has been made since 8/5/25. 

• The time allotted for abatement during the judgement has passed without any compliance. 

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

2. Case Number: Z-24-008 

Original Complaint: 4479 Main St. Old junk mobile home that was once used for auto sales business. Sign 

violation. Accessory structure violation and nuisances.  

Latest Update: 4/29/26 

• CE suggests moving forward with town abatement. 

• No changes. 

• CE has reached out to property owners again to see if they intend to comply with order. 

• CE preparing for contract abatement of property. 

• Property owner has still not completed abatement. Code Enforcement has no new word on 

judgement. Public records show that property was recently arrested and has a court hearing 

scheduled for December of 2025. Mr. Simmons is out on a secured bond, so CE believes service of 

judgement information should be able to be accomplished. 

• BOA addressed the case at their 8/5/25 meeting. Town attorney informed that service has not 

been made on issued injunction. CE is unaware if service has been made since 8/5/25. 

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

3. Case Number: Z-24-009 

 

Original Complaint: Crane business not meeting the conditions of an issued special use permit.  

 

Latest Update: 4/29/26 
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• CE is still waiting on court date and information. Property owner becomes more non-compliant as 
time moves on. 

• Property owner has filed an appeal in Superior Court. 

• Town Clerk mailed Board Findings to property owner via certified mail 

• Board of Adjustment hearing was conducted on 2/27/2025. 

4. Case Number: Z-25-017 (Southeastern Christian Academy) 

Original Complaint: Shipping/cargo containers being used as accessory structures. 

Latest Update: 1/22/26 

• Town management reached out to the property owner and has given the owner six months to comply 
with Town ordinance. CE will check back in six months for compliance. 

• Notice of violation drafted to issue on 12/31/25. 

• Site inspection conducted on 12/19. 

5. Case Number: Z-26-003 (422 Village Rd.) 

Original Complaint: Former residential structure located in the HB zoning district potentially being used as an 

event center. 

Latest Update: 4/29/26 

• Project engineer still in talks with staff. 
• Planning staff are waiting for application submittal. Talks with the property owner’s engineer to inform 

that some of the proposed uses are not permitted. 

• The property owner has retained an engineering firm that is in the early stages of site plan creation. 

• CE reached out to the owners to inform them that zoning approval would be needed before using the 
home as commercial property. A site and landscape plan is required. The owners protested to CE, 

explaining that they were living in the home part time, and were only having guests over. CE will 

monitor. 

• The property owner has been using social media to promote “open houses” to view the home’s 

renovations and the potential for its use as an event center/AirBnB. 

6. Case Number: Z-26-004 (4710 Main St.) 

Original Complaint: Structure in disrepair that has submitted an application for a building permit but does not 

have zoning approval. 

Latest Update: 4/29/26 

• Staff has spoken to the property owner. Property owner asked for more time to figure out plans for the 

structure. Three weeks have gone by without action. CE to contact owner on 4/30 and then issue 

violation notice if no action is immediately taken. 

• Staff has reached out to the developer. Notice of violation is being drafted to mail. 

7. Case Number: Z-26-005 (2159 Ocean Highway) 

Original Complaint: Reported development without zoning approval. 

Latest Update: 4/1/26 

• Project scheduled for May TRC. 

• CE has spoken with the project engineer. An application is in process and the project lead has informed 

the property owner that no work can be completed until approval has been given. 

8. Case Number: Z-26-008 (PID# 2132A001) 

Original Complaint: Reported development without zoning approval. Kevin Blum/repeat offender. 
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Latest Update: 4/29/26 

• Owner issued a Final Notice of Violation on 4/29/2026. 

Vehicles 

 

Currently no cases 
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Public Works Monthly Report 

April 2026 

To: Board of Aldermen  

From: Dan Formyduval, Director of Public Services  

Sewer 

• Responded to 9 sewer calls during the day and 8 after hours.  

• Randomly inspected 78 pressure sewer services. 

• Rewired 4 residential sewer control panels. 

• Complete rebuilds for 1 commercial and 1 residential sewer 

service. 

• Performed weekly mainline sewer lift station cleanings. 

• Installed 6 residential pressure sewer services. 

• Complete utility replacement for Village Pines Office Park 

consisting of two new tanks and service laterals. 

• Recovered two missing manholes in River’s Edge. 

• Rebuilt the valve vault for the Walmart Lift Station to include 

an emergency bypass. 

• Installed shut off and check valve for one residential location. 

 

Parks & Streets 

• Proof rolled the first phases of Creek Tide Landing 

• Have begun weekly vegetation management. 

• Performed spring fertilizing. 

• Repaired well pump at Mulberry Park 

• Planted Spring flowers and baskets on Main St. 
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Construction & Engineering 

• Responded to 202 NC811 locate tickets. 

• NCDOT Preconstruction meeting for the remainder of the Hwy 

17 Force Main project.. 

• Participated in the Wastewater Partners Quarterly meeting. 

• Have begun working with Brunswick County Public Utilities for 

replacement of AC water line from Park Drive to Main St. 

• Reviewed additional phase for Creek Tide Landing as part of 

the TRC process. 

• Met with Town of Ocean Isle sewer utility to assess their odor 

control system. 

Fleet Maintenance 

• Serviced eight police vehicles. 
• Completed  6 repairs and one service on Fire vehicles. 
• Assisted with driving CDL level vehicles as needed.  
• Serviced 3 Public Services vehicles. 
• Overhauled the excavator tow vehicle D04 
• Repaired 3 mowers 
• Replaced water pump on JCB back hoe. 
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New sidewalk on Mulberry St. 
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 Town of Shallotte  
 ACTION AGENDA ITEM 
 2025 

 

TO: Board of Alderman ACTION ITEM #:       
MEETING DATE:  

FROM: Dan Formyduval DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:  Discussion, Change order 

for Mulberry St Project   
PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:   JP Russ has submitted a change order for multiple items 

associated with the Mulberry St project.  This package has been reviewed and approved by McGill Engineering. 

 

Item 1 – Upsizing the culverts due to NCDEQ’s requirement for partial burial of the flow line of the 

pipe to allow for designed flow capacity. 

 

Item 1B – Reflects cost increases due to delayed start. 

 

Item 2 – Reflects changes required to support culvert structure due to poor soils that were found after 

excavation began.  Changes based on recommendations of third-party inspector. 

 

Item 3 – Accounts for changes made to the project at the Town’s request to deal with issues that were 

either not know about or addressed in the original design. 

 

Total for all items -- $72684.70 minus $35,000 in contract for change orders = $37,684.70 

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A      

TOWN ADMINISTRATOR’S RECOMMENDATION:  
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PAGE 2 

FINANCE RECOMMENDATION:  N/A 

ATTACHMENTS: 

 1.    

      2.        

 3.        

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       

 

58

Section VI, Item 4.



4/23/26
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CHANGE ORDER
DATE September 18, 2024

5621 Beach Dr SW CO # 1A
Ocean Isle, NC 28469 Job Name
Phone (910) 754-6023   Fax (910) 754-5860

Submitted To: Proposal valid until: October 15, 2025
McGill Associates Prepared by: Aaron Black
712 Village Rd SW, Ste 103
Shallotte, NC 28470

Comments or special instructions:

Description AMOUNT

 Upsize culvert crossing pipe from 36" to 42":

1. 42" HPP vs 36" HPP, 80 LF @ $25 / LF 2,000.00

2. 4X6 PRECAST BOX VS. 3X5 PRECAST BOX, 2 @ $1700 3,400.00

3. ADDITIONAL RETAINING WALL - 15 SF @ $140 2,100.00

4. ENDWALL FOR DOUBLE 42" VS DOUBLE 36" 1,750.00

5. 6" #57 STONE BEDDING & BACKFILL TO SPRINGLINE IN LIEU OF STONE BASE - 40 TN @ $60 2,400.00

6. EQUIPMENT (LARGER EXCAVATOR / RIGGING TO HANDLE ENDWALL) - $500 / DAY X 5 2,500.00

7. PERMIT COST 1,500.00

8. BOND EXPENSE 313.00

TOTAL 15,963.00$                   

Notes:  

Payment to be made as follows: Net upon receipt of invoice with a 1 1/2% monthly service charge on accounts 

over thirty (30) days past due which is an 18% annual rate
All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner Authorized Signature ______________________
according to standard practices.  Any alteration or deviation from above specifications involving 

extra costs will be executed upon written orders and will become an extra charge over and above 

the estimate.  All agreements contingent upon strikes, accidents of delays beyond our control.

Owner to carry fire, tornado and other necessary insurance.

Our worker's are fully covered by Workman's Compensation Insurance.

Acceptance of Proposal
The above prices, specifications, and conditions are satisfactory and hereby accepted.

You are authorized to do the work as specified.  Payment will be made as outlined above.

Signature
Date of Acceptance

MULBERRY ST 
IMPROVEMENTS
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CHANGE ORDER
DATE September 15, 2025

5621 Beach Dr SW CO # 1B
Ocean Isle, NC 28469 Job Name
Phone (910) 754-6023   Fax (910) 754-5860

Submitted To: Proposal valid until: October 15, 2025
McGill Associates Prepared by: Aaron Black
712 Village Rd SW, Ste 103
Shallotte, NC 28470

Comments or special instructions:

Description AMOUNT

Cost adjustments:

1. 9.24.24 - spot utilities for surveyor (9 hrs x 5 man crew) 2,700.00

2. 11.22.24 - surveyor (retaining wall layout, horizontal / vertical location of water utilities) 1,300.00

2. Concrete cost increase 7,770.00

3. Stone base cost increase (1320 tn x $3 / tn) 3,960.00

4. Asphalt increase (580 tn x $5 / tn) 2,900.00

5. Fence increase (260 lf x $3.50 / lf) 920.00

6. GC Markup (subs only) - 10% 1,685.00

7. Bond Expense (all items) - 2% 424.70

TOTAL 21,659.70$                   

Notes:  

Payment to be made as follows: Net upon receipt of invoice with a 1 1/2% monthly service charge on accounts 

over thirty (30) days past due which is an 18% annual rate
All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner Authorized Signature ______________________
according to standard practices.  Any alteration or deviation from above specifications involving 

extra costs will be executed upon written orders and will become an extra charge over and above 

the estimate.  All agreements contingent upon strikes, accidents of delays beyond our control.

Owner to carry fire, tornado and other necessary insurance.

Our worker's are fully covered by Workman's Compensation Insurance.

Acceptance of Proposal
The above prices, specifications, and conditions are satisfactory and hereby accepted.

You are authorized to do the work as specified.  Payment will be made as outlined above.

Signature
Date of Acceptance

MULBERRY ST 
IMPROVEMENTS
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CHANGE ORDER
DATE March 17, 2026

5621 Beach Dr SW CO # 2
Ocean Isle, NC 28469 Job Name
Phone (910) 754-6023   Fax (910) 754-5860

Submitted To: Proposal valid until: April 16, 2026

McGill Associates Prepared by: Aaron Black
712 Village Rd SW, Ste 103
Shallotte, NC 28470

Comments or special instructions:

Description AMOUNT

 UNDERCUT DUE TO UNSUITABLE SOILS

1. Terracon Report K6241068.0002, service date 2/09/2026: 3.4 cy undercut & replace w/ #57 granite

2A. Terracon Report K6241068.0003, service date 2/10/2026: 17.8 cy undercut & replace w/ #57 granite

2B. Terracon Report K6241068.0003, service date 2/10/2026: 58.7 sy geotextile fabric

2C. Terracon Report K6241068.0003, service date 2/10/2026: 17.8 cy undercut & replace w/ #57 granite

2D. Terracon Report K6241068.0003, service date 2/10/2026: 58.7 sy geotextile fabric

2E. Terracon Report K6241068.0003, service date 2/10/2026: 7.6 cy undercut & replace w/ #57 granite

2F. Terracon Report K6241068.0003, service date 2/10/2026: 36.5 sy geotextile fabric

3A. Terracon Report K6241068.0004, service date 2/11/2026: 7.4 cy undercut & replace w/ #57 granite

3B. Terracon Report K6241068.0004, service date 2/11/2026: 26.6 sy geotextile fabric

3C. Terracon Report K6241068.0004, service date 2/11/2026: 3.7 cy undercut & replace w/ #57 granite

3D. Terracon Report K6241068.0004, service date 2/11/2026: 17.7 sy geotextile fabric

TOTALS:

A. 57.7 CY UNDERCUT & EXPORT @ $15 / CY 865.50

B. #57 GRANITE 80 TN IMPORT @ $70 / TN 5,600.00

C. FILTER FABRIC, 1 ROLL (198.2 SY) @ $378 378.00

D. LABOR & EQUIPMENT, 4 MAN CREW W/ EXCAVATOR 15 HRS @ $290 4,350.00

E. BOND EXPENSE @ 2% 223.50

TOTAL 11,417.00$                  

Notes:  

Payment to be made as follows: Net upon receipt of invoice with a 1 1/2% monthly service charge on accounts 

over thirty (30) days past due which is an 18% annual rate
All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner Authorized Signature ______________________
according to standard practices.  Any alteration or deviation from above specifications involving 

extra costs will be executed upon written orders and will become an extra charge over and above 

the estimate.  All agreements contingent upon strikes, accidents of delays beyond our control.

Owner to carry fire, tornado and other necessary insurance.

Our worker's are fully covered by Workman's Compensation Insurance.

Acceptance of Proposal
The above prices, specifications, and conditions are satisfactory and hereby accepted.

You are authorized to do the work as specified.  Payment will be made as outlined above.

Signature
Date of Acceptance

PER TERRACON SPECIAL INSPECTIONS

MULBERRY ST 
IMPROVEMENTS
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FOUNDATION OBSERVATIONS REPORT

Report Number: K6241068.0002
Service Date: 02/09/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Client Project
Town of Shallotte NC Mulberry Street RT Wall
Attn: Mimi Gaither 120 Mulberry Street
PO Box 2287 Shallotte, NC 28470
Shallotte, NC 28470

Project Number: K6241068

Services: 

Terracon Rep.:  Eli Haines   
Reported To: Brad Stanley
Contractor: JP Russ
Report Distribution:
(1) Town of Shallotte NC, Mimi Gaither (1) JP Russ & Son Inc, Aaron Black

(1) JP Russ & Son Inc, Brad Stanley Reviewed By: ____________________________________
rvw2: rdp Ryan Poirier

Department Manager

The tests were performed in general accordance with applicable ASTM, AASHTO, or DOT test methods.  This report is exclusively for the use of the client indicated above 
and shall not be reproduced except in full without the written consent of our company.  Test results transmitted herein are only applicable to the actual samples tested at 
the location(s) referenced and are not necessarily indicative of the properties of other apparently similar or identical materials.

DM009, 04-29-22, Rev.1 Page 1 of 1

General Information
Brad Stanley requested Terracon to be on site for Foundation Observations. Work is being performed by JP Russ.  The results of observation(s) for 
today were reported to Frankie with JP Russ and Brad Stanley.  The Terracon representative arrived on site at 1245 and departed at 1430. 

The construction documents referenced for this observation include: Geotechnical

Geotechnical engineering report No. 22:34128.R1 01/24/2024 prepared by ECS.

Foundation and Soil Bearing Information
The near surface bearing materials were evaluated at the foundation(s) listed below. Bearing materials observed at the time of our visit were 
assumed to be at design bearing elevation unless noted otherwise. The bearing materials were evaluated utilizing the following method(s): visual 
observation, dynamic cone penetrometer (DCP). Terracon observed the foundation(s) detailed below for the following items (as applicable): 
bearing pressure, bearing strata, size, and cleanliness.

Design Bearing Pressure(s) (psf) = 1500

Test No./Element/ Location Test Results Bearing Strata Status Comments

(1) Isolated Footing(s)/ North side of 
footing 

BOF: 12,11,15+
-1: 11,15+
-2: 15+
-3: AR

Brown Silty Sand Complies 
(after 

remediation)

Undercut:
14’ Length X 6.5' Width× 1' Depth = 91cf/27 

= 3.4cy

(2) Isolated Footing(s)/ South end of 
footing 

BOF: 10,1,2
-1: 11,15+
-2: AR

Brown Silty Sand Complies 
(after 

remediation)

None

**N/A = “Not Applicable”

Additional Comments
Water was being pumped during testing as it was running in from the side of the footing. Terracon recommends undercutting 1’ of material and 
replacing with washed stone as water is continuing to pool due to elevation of -1.3’ below the water table.

Evaluation and testing of foundation bearing materials typically consist of observation of the subgrade soils along with sampling and testing the 
soils to shallow depths below the assumed design bearing elevation at the location(s) indicated above. Small hand-operated equipment is typically 
used. As such, the results are limited by the means and methods used to obtain them. It should be noted that soil conditions not readily identified 
by these means may affect foundation performance.

Terracon is providing undercut quantities for information only. We cannot authorize additional cost. Any additional cost due to undercutting should 
be authorized by the owners prior to undercutting.

Compliance Statement
Based on our observations of the foundation excavation(s), if the near-surface bearing materials remain consistent with depth, the foundation 
excavation(s) at the above reference location(s) appear to be in general accordance with the project plans and specifications.

________________________________________ ______________________ ______________________ ___________________

RyaR n Poirier
DepDDDDDDDDDDD artment Manager

eport is exclusively for the use of the client it ndicat
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Photo Log

Report Number: K6241068.0002
Service Date: 02/09/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Town of Shallotte NC

Attn: Mimi Gaither

CT0001, 10-16-13, Rev.10 Page 1 of 2

(P1) South end of wall 

(P2) North end of wall 
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Photo Log

Report Number: K6241068.0002
Service Date: 02/09/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Town of Shallotte NC

Attn: Mimi Gaither

CT0001, 10-16-13, Rev.10 Page 2 of 2

(P3) Footing 

(P4) Footing on arrival 
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FOUNDATION OBSERVATIONS REPORT

Report Number: K6241068.0003
Service Date: 02/10/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Client Project
Town of Shallotte NC Mulberry Street RT Wall
Attn: Mimi Gaither 120 Mulberry Street
PO Box 2287 Shallotte, NC 28470
Shallotte, NC 28470

Project Number: K6241068

The tests were performed in general accordance with applicable ASTM, AASHTO, or DOT test methods.  This report is exclusively for the use of the client 
indicated above and shall not be reproduced except in full without the written consent of our company.  Test results transmitted herein are only applicable to 
the actual samples tested at the location(s) referenced and are not necessarily indicative of the properties of other apparently similar or identical materials.

DM009, 04-29-22, Rev.1 Page 1 of 2

General Information
Brad Stanley requested Terracon to be on site for Foundation Observations. Work is being performed by JP Russ.  The results of observation(s) for 
today were reported to Frankie with JP RUSS.  The Terracon representative arrived on site at 1045 and departed at 1315. 

The construction documents referenced for this observation include: ECS project# 22:34128.R1 dated 1/24/2024. 

Geotechnical engineering report No. 22:34128.R1 dated 1/24/2024 prepared by ECS.

Foundation and Soil Bearing Information
The near surface bearing materials were evaluated at the foundation(s) listed below. Bearing materials observed at the time of our visit were 
assumed to be at design bearing elevation unless noted otherwise. The bearing materials were evaluated utilizing the following method(s): visual 
observation, dynamic cone penetrometer (DCP). Terracon observed the foundation(s) detailed below for the following items (as applicable): 
bearing pressure, bearing strata, size, and cleanliness.

Design Bearing Pressure(s) (psf) = 1500

Test No./Element/ Location Test Results Bearing Strata Status Comments

(1) Continuous Footing(s)/ South 
end of Northwest retaining wall 

footings

BOF: 1, 1, 3
-1: 1, 2, 3
-2: 4, 4, 5
-3: 3, 3, 4

Moist Brown clay 
Existing Subgrade

Complies 
(after 

remediation)

Undercut:
48’ Length X 5’ Width× 2’ Depth = 480cf/27 = 

17.8cy
Geotextile Fabric:

48’ Length x 2’ Depth = 96sf/9 = 10.7sy 
(sides) x2 = 21.3sy

48’ Length x 5’ Width = 240sf/9 = 26.7sy 
(bottom)

(2) Continuous Footing(s)/ South 
end of Northwest retaining wall 

footings

BOF: 2, 2, 2
-1: 2, 2, 3
-2: 2, 3, 4
-3: 7, 12, 13

Moist Brown clay 
Existing Subgrade

Complies 
(after 

remediation)

Undercut:
48’ Length X 5’ Width× 2’ Depth = 480cf/27 = 

17.8cy
Geotextile Fabric:

48’ Length x 2’ Depth = 96sf/9 = 10.7sy 
(sides) x2 = 21.3sy

48’ Length x 5’ Width = 240sf/9 = 26.7sy 
(bottom)

(3) Continuous Footing(s)/ North end 
of Northwest retaining wall footings

BOF: 2, 3, 5 
-1: 3, 4, 8
-2: 10, 11, 7
-3: 2, 2, 3

Wet Grey clay
Existing Subgrade

Complies
(after 

remediation)

Undercut:
41’ Length X 5’ Width× 1’ Depth = 205cf/27 = 

7.6cy
Geotextile Fabric:

41’ Length x 1’ Depth = 41sf/9 = 4.6sy 
(sides) x2 = 9.1sy

41’ Length x 5’ Width = 205sf/9 = 22.8sy 
(bottom)

**N/A = “Not Applicable”
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FOUNDATION OBSERVATIONS REPORT

Report Number: K6241068.0003
Service Date: 02/10/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Client Project
Town of Shallotte NC Mulberry Street RT Wall
Attn: Mimi Gaither 120 Mulberry Street
PO Box 2287 Shallotte, NC 28470
Shallotte, NC 28470

Project Number: K6241068

Services: 

Terracon Rep.:  Sekou Alexander   
Reported To: Frankie with JP RUSS
Contractor: JP Russ
Report Distribution:
(1) Town of Shallotte NC, Mimi Gaither (1) JP Russ & Son Inc, Aaron Black

(1) JP Russ & Son Inc, Brad Stanley Reviewed By: ____________________________________
rvw2: rdp Ryan Poirier

Department Manager

The tests were performed in general accordance with applicable ASTM, AASHTO, or DOT test methods.  This report is exclusively for the use of the client indicated above 
and shall not be reproduced except in full without the written consent of our company.  Test results transmitted herein are only applicable to the actual samples tested at 
the location(s) referenced and are not necessarily indicative of the properties of other apparently similar or identical materials.

DM009, 04-29-22, Rev.1 Page 2 of 2

Additional Comments
In area(s) 1, 2, and 3, Terracon recommends a 1 undercut and replacing with washed stone with fabric on the bottom and sides of footing.

Evaluation and testing of foundation bearing materials typically consist of observation of the subgrade soils along with sampling and testing the 
soils to shallow depths below the assumed design bearing elevation at the location(s) indicated above. Small hand-operated equipment is typically 
used. As such, the results are limited by the means and methods used to obtain them. It should be noted that soil conditions not readily identified 
by these means may affect foundation performance.

Terracon is providing undercut quantities for information only. We cannot authorize additional cost. Any additional cost due to undercutting should 
be authorized by the owners prior to undercutting.

Compliance Statement
Based on our observations of the foundation excavation(s), if the near-surface bearing materials remain consistent with depth, the foundation 
excavation(s) at the above reference location(s) appear to be in general accordance with the project plans and specifications.

________________________________________ ______________________ ______________________ ___________________

RyaR n Poirier
DepDDDDDDDDDDD artment Manager

eport is exclusively for the use of the client it ndicat
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Photo Log

Report Number: K6241068.0003
Service Date: 02/10/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Town of Shallotte NC

Attn: Mimi Gaither

CT0001, 10-16-13, Rev.10 Page 1 of 1

(P1) North end of Northwest retaining wall footing

(P2) South end of Northwest retaining wall
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FOUNDATION OBSERVATIONS REPORT

Report Number: K6241068.0004
Service Date: 02/11/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Client Project
Town of Shallotte NC Mulberry Street RT Wall
Attn: Mimi Gaither 120 Mulberry Street
PO Box 2287 Shallotte, NC 28470
Shallotte, NC 28470

Project Number: K6241068

The tests were performed in general accordance with applicable ASTM, AASHTO, or DOT test methods.  This report is exclusively for the use of the client 
indicated above and shall not be reproduced except in full without the written consent of our company.  Test results transmitted herein are only applicable to 
the actual samples tested at the location(s) referenced and are not necessarily indicative of the properties of other apparently similar or identical materials.

DM009, 04-29-22, Rev.1 Page 1 of 2

General Information
Brad Stanley requested Terracon to be on site for Foundation Observations. Work is being performed by JP Russ.  The results of observation(s) for 
today were reported to Brad Stanley.  The Terracon representative arrived on site at 1345 and departed at 1545. 

The construction documents referenced for this observation include: ECS Report# 22:34128.R1 dated 01/24/2024. 

Geotechnical engineering report No. 22:34128.R1 dated 1/24/2024 prepared by ECS.

Foundation and Soil Bearing Information
The near surface bearing materials were evaluated at the foundation(s) listed below. Bearing materials observed at the time of our visit were 
assumed to be at design bearing elevation unless noted otherwise. The bearing materials were evaluated utilizing the following method(s): visual 
observation, dynamic cone penetrometer (DCP). Terracon observed the foundation(s) detailed below for the following items (as applicable): 
bearing pressure, bearing strata, size, and cleanliness.

Design Bearing Pressure(s) (psf) = 1500

Test No./Element/ Location Test Results Bearing Strata Status Comments

(1) Continuous Footing(s)/ North end 
of Northwest retaining wall

BOF: 2, 2, 3
-1: 3, 3, 4
-2: 3, 6, 12
-3: 3, 6, 12

Dark Brown Silty Clay 
Existing Subgrade

Complies
(After 

Remediation)

Undercut:
40’ Length X 5' Width× 1' Depth = 200cf/27 

= 7.4cy
Geotextile Fabric:

40’ Length x 1’ Depth = 40sf/9 = 4.4sy 
(sides) x2 = 8.9sy

40’ Length x 5’ Width = 200sf/9 = 22.2sy 
(bottom)

(2) Continuous Footing(s)/ South 
end of Northwest retaining wall

BOF: 1, 1, 3
-1: 3, 4, 5
-2: 3, 4, 7
-3: 2, 2, 3

Moist Gray Clay 
Existing Subgrade

Complies
(After 

Remediation)

Undercut:
20’ Length X 5' Width× 1' Depth = 100cf/27 

= 3.7cy
Geotextile Fabric:

20’ Length x 1’ Depth = 20sf/9 = 2.2sy 
(sides) x2 = 4.4sy

20’ Length x 5’ Width = 100sf/9 = 11.1sy 
(bottom)

**N/A = “Not Applicable”

Additional Comments
In area(s) 1 & 2, Terracon recommends a 1’ undercut and replacing with washed stone with fabric on the bottom and sides of footing.

Evaluation and testing of foundation bearing materials typically consist of observation of the subgrade soils along with sampling and testing the 
soils to shallow depths below the assumed design bearing elevation at the location(s) indicated above. Small hand-operated equipment is typically 
used. As such, the results are limited by the means and methods used to obtain them. It should be noted that soil conditions not readily identified 
by these means may affect foundation performance.

Terracon is providing undercut quantities for information only. We cannot authorize additional cost. Any additional cost due to undercutting should 
be authorized by the owners prior to undercutting.
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FOUNDATION OBSERVATIONS REPORT

Report Number: K6241068.0004
Service Date: 02/11/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Client Project
Town of Shallotte NC Mulberry Street RT Wall
Attn: Mimi Gaither 120 Mulberry Street
PO Box 2287 Shallotte, NC 28470
Shallotte, NC 28470

Project Number: K6241068

Services: 

Terracon Rep.:  Sekou Alexander   
Reported To: Brad Stanley
Contractor: JP Russ
Report Distribution:
(1) Town of Shallotte NC, Mimi Gaither (1) JP Russ & Son Inc, Aaron Black

(1) JP Russ & Son Inc, Brad Stanley Reviewed By: ____________________________________
rvw2: rdp Ryan Poirier

Department Manager

The tests were performed in general accordance with applicable ASTM, AASHTO, or DOT test methods.  This report is exclusively for the use of the client indicated above 
and shall not be reproduced except in full without the written consent of our company.  Test results transmitted herein are only applicable to the actual samples tested at 
the location(s) referenced and are not necessarily indicative of the properties of other apparently similar or identical materials.

DM009, 04-29-22, Rev.1 Page 2 of 2

Compliance Statement
Based on our observations of the foundation excavation(s), if the near-surface bearing materials remain consistent with depth, the foundation 
excavation(s) at the above reference location(s) appear to be in general accordance with the project plans and specifications.

________________________________________ ______________________ ______________________ ___________________

RyaR n Poirier
DepDDDDDDDDDDD artment Manager

eport is exclusively for the use of the client it ndicat
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Photo Log

Report Number: K6241068.0004
Service Date: 02/11/26 2108 Capital Dr, Ste 103
Report Date: 02/16/26 Wilmington, NC 28405-6477
Task: Retaining Wall - soils, reinforced concrete & special inspections 910-478-9915

Town of Shallotte NC

Attn: Mimi Gaither

CT0001, 10-16-13, Rev.10 Page 1 of 1

(P1) North end of Northwest retaining wall

(P2) South end of Northwest retaining wall
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CHANGE ORDER REQUEST
DATE April 15, 2026

5621 Beach Dr SW CO # 3
Ocean Isle, NC 28469 Job Name
Phone (910) 754-6023   Fax (910) 754-5860

Submitted To: Proposal valid until: May 16, 2026
McGill Associates Prepared by: Aaron Black
712 Village Rd SW, Ste 103
Shallotte, NC 28470

Comments or special instructions:

Description AMOUNT

Misc Items per Town / Engineer Request:

12,250.00

4,680.00

3. Add 6" w X 12" h curb along park side of sidewalk (monolithic pour with balance of sidewalk) - 250 lf 6,250.00

4. Bond expense 465.00

TOTAL 23,645.00$                   

Notes:  

Payment to be made as follows: Net upon receipt of invoice with a 1 1/2% monthly service charge on accounts 
over thirty (30) days past due which is an 18% annual rate

All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner Authorized Signature ______________________
according to standard practices.  Any alteration or deviation from above specifications involving 

extra costs will be executed upon written orders and will become an extra charge over and above 

the estimate.  All agreements contingent upon strikes, accidents of delays beyond our control.

Owner to carry fire, tornado and other necessary insurance.

Our worker's are fully covered by Workman's Compensation Insurance.

Acceptance of Proposal
The above prices, specifications, and conditions are satisfactory and hereby accepted.
You are authorized to do the work as specified.  Payment will be made as outlined above.

Signature
Date of Acceptance

MULBERRY ST 
IMPROVEMENTS

2. Demo & replace damaged sidewalk / driveway apron from end of CIP wall north +/- 67 lf (6" concrete @ apron, 4" 
otherwise) - +/- 360 sf

1. Armor slope around precast headwall & ditch bottom from headwall to new parking lot entrance w/ Class B Rip Rap (70 
tn) underlain w/ filter fabric (+/- 1125 sf)

75

Section VI, Item 4.



76

Section VI, Item 4.



77

Section VI, Item 4.



78

Section VI, Item 4.



79

Section VI, Item 4.



80

Section VI, Item 4.



81

Section VI, Item 4.



82

Section VI, Item 4.



83

Section VI, Item 4.



84

Section VI, Item 5.



85

Section VI, Item 5.



86

Section VI, Item 5.



87

Section VI, Item 5.



88

Section VI, Item 5.



89

Section VI, Item 5.



90

Section VI, Item 5.



91

Section VI, Item 5.



92

Section VI, Item 5.



93

Section VI, Item 5.



94

Section VI, Item 5.



95

Section VI, Item 5.



96

Section VI, Item 5.



97

Section VI, Item 5.



98

Section VI, Item 5.



99

Section VI, Item 5.



100

Section VI, Item 5.



101

Section VI, Item 5.



102

Section VI, Item 5.



103

Section VI, Item 5.



104

Section VI, Item 5.



105

Section VI, Item 5.



106

Section VI, Item 5.



 

 
 
 

May Board Report  
See all event schedules attached 
 
 
April Recap  
 
Sewer Cutoff Notices- CodeRed 
 
Training on New Platform with CodeRed 
 
SpringDaze Market- Great traffic, local vendors and More! 
 
Civic Lunch and Learn- Good attendance. Helpful information  
 
Met with Focus regarding Park, MCC and Price Landing Cameras with PD  
 
Attended Regular Board Meeting - item New Town Hall  
 
Continued Social Media Posts 
 
Budget Workshop - Parks, P&R  
 
Employee Luncheon- Food Truck. 43 Attended  
 
Met with Sign Shoppe regarding future projects and Capital Chevi Sponsorship  
 
Staff Meeting  
 
Walmart Ribbon Cutting with Staff  
 
Worked with Lions Club on Price Landing Outdoor Classroom.  
 
Promo ordered for events.  
Logistics with staff on upcoming events 
 
Staff Interview with HR  
 
TDA Planning - Upcoming May Meeting  
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TWOTWO
EVENTSEVENTS
  ONEONE
LOCATIONLOCATION  

TWO
EVENTS
 ONE
LOCATION 

MAY 16

MAYDAY MARKET 

TOUCH A TRUCK 

Local Vendors , Live

Band, Food Trucks

 

WWW.TOWNOFSHALLOTTE.ORG

BOTH EVENTS WILL BE HELD
AT SHALLOTTE RIVERWALK 
 

MAY
16

Police Cars, Fire Trucks,

Dump Trucks & More 

Police Cars, Fire Trucks,

Dump Trucks & More 

158 Wall Street 

9am-2pm

Kids can receive free bike helmet

and tshirt while supplies last. 
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MEMORANDUM 

     TO: BOARD OF ALDERMEN 

FROM: MIMI GAITHER, TOWN MANAGER 

  SUBJECT:        MANAGER’S REPORT - NOVEMBER 2025 MEETING 

DATE: 4.30.26 

 

 

• Meet with Barrett McMullin re building permit 4.1.26 

• Windphone dedication at Mulberry Park 4.1.26 

• SKIF Grant reporting 4.2.26 

• Town Hall Closed 4.3.26 

• Met with McGill re Cinderella 4.6.26 

• BOA Meeting – 4.7.26 

• Phone Conference with McGill & Attorney M. Bouchard re Cinderella 4.8.26 

• Budget Workshop 4.9.26 

• Unemployment Conf called 4.10.26 

• Budget Workshop 4.16.26 

• Talking Points for legislature HB 432, Property Tax Webinar 4.17.26 

• Budget Work 4.20 and 21.26 

• Workshop Meeting 4.21.26 

• Budget Workshop 4.23.26 

• Sent Cinderella Declaration of Default and Intent to Terminate Letter 4.23.26 

• Employee Appreciation Luncheon 4.24.26 

• Teams Call with Old Republic Surety, Matt Bouchard, Vertex Engineer Reps. 4.29.26 

• Staff Meeting 4.30.26 
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2 

 

 
Project Update – Price Landing 
 
The Town send a Default letter with intent to Termination to Cinderella and the Surety April 2, 2026.  A 
subsequent Teams meeting was held with the Surety, Matt Bouchard, and representatives from the consulting 
firm Vertex Engineering who the Surety has hired to get the project done.  They have planned to visit the site 
on May 4 and have asked the Town to give them a week to get a plan together.   
 
Town Hall Complex 
 
The BOA had a Teams meet with Creech and Samet to go over the surveys and come up with some cost 
saving ideas.  The Samet contract is on the schedule for May 5th meeting.   
 
Budget Workshop scheduled for May 7, 2026 at 5:15 
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 Town of Shallotte  
 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Alderman ACTION ITEM #:       
MEETING DATE: 5.5.26 

FROM:  Mimi Gaither, Town Manager DATE SUBMITTED: 4.30.26 

 EXT. #          

    

ISSUE/ACTION REQUESTED:  Old Republic Surety has 

asked for a week delay in the Intent to Terminate Contract 

for Cause action.   

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  Staff had a Teams meeting with Matt Bouchard, Old 

Republic and Vertex Engineering on 4.29.26.  Old Republic has hired Vertex Engineering, who is a firm 

that specializes in construction advisory services, to evaluate the Project.  They will be onsite on May 4th.  

They have asked for the delay of a week, to be able to assess current conditions and then come back with a 

plan and seek BOA approval for the path forward.   
 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A      

TOWN MANAGER’S RECOMMENDATION:  Approve the one week delay. 

FINANCE RECOMMENDATION:  N/A 

ATTACHMENTS: 

1.   
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PAGE 2 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       
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Town of Shallotte Mayor 

Report 

To: Board of Aldermen 

From: Art Dornfeld Mayor 

cc:  

Date: 5 May 2026 

Re: Mayor report for April  2026 

 

April 6-  Attended County Commissioner meeting 

April 7-BOA Meeting.  Meeting with two residents who live on Village Point rd about speeding on 
the road  

April 9- Budget work shop(Admin) 

April 14- CRCI ribbon cutting Thrift  store Main st. 

April 15- Attended Lunch and learn town hall 

April 16- Attended County Local Emergency Planning Committee meeting. Budget 
workshop(Fire/Police) 

April 20- Attended County Commissioners meeting 

April 21- Town workshop (Town Hall) Letter in support of School Bond 

April 27- Attended Southeastern Christian Academy Color Splash 
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SHALLOTTE BOARD OF ALDERMEN 

 REGULAR MEETING  

 April 7, 2026 

 5:15 P.M. 

 
The Shallotte Board of Aldermen met for a regular meeting on April 7, 2026 at 5:15 p.m. in the meeting 

chambers located at 110 Cheers Street with Mayor Art Dornfeld presiding. 

 
Aldermen present:  Gene Vasile, Bobby Williamson, Larry Harrelson, Jimmy Bellamy and Karmen Custer 

(5:25) 

    
Staff present: Mimi Gaither, Robert Waring, Natalie Goins, Isaac Norris, Jeremy Dixon, Paul Dunwell, Dan 

Formyduval, and Attorney Laura Thompson. 

 
I. CALL TO ORDER 

Mayor Dornfeld called the meeting to order. A motion was made by Jimmy Bellamy seconded 
by Gene Vasile to open the meeting. Motion carried 4 yes 0 no. 

  
II. INVOCATION & PLEDGE 

Katherine Moore delivered the invocation followed the Board and audience reciting the Pledge of 
Allegiance.  
 

III. CONFLICT OF INTEREST 
Mayor Dornfeld asked if any member of the Board had a conflict of interest or the appearance 
of a conflict of interest with regard to any item on the agenda. None identified. 
 

IV. AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Bobby Williamson seconded by Gene Vasile to make the following 
amendments and approve the amended agenda: 
 
Under VI. Department Reports, 3. Planning add A. Street Lights Discussion. 
 
Motion carried 4 yes 0 no. 
 

V. PUBLIC COMMENTS 
    
VI. DEPARTMENT REPORTS 

1. POLICE 

2. FIRE 

3. PLANNING  
    A. Street Lights Discussion 

    Following discussion regarding a letter received from Brunswick Electric Membership   
    Corporation (BEMC) stating that streetlights could not be installed until actual home 
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construction begins—a departure from what has traditionally been required—it was the 
consensus of the Board to contact BEMC and request that its legal counsel draft a more legally 
binding document beyond a general letter. 

         
4. PUBLIC UTILITIES 

    A. Bill Adjustment – Robert Moore 
        Alderman Vasile requested to abstain from voting on this item, and the Board concurred. A  
        motion was made by Karmen Custer seconded by Bobby Williamson to deny the adjustment  
        request. Motion carried 4 yes 0 no. 
    B. Summers Walk Ph. II Dedications 
         A motion was made by Gene Vasile seconded by Karmen Custer to approve Resolution 26-03 
         accepting dedication of streets, roads, cul-de-sacs, and rights-of-way and Resolution 26-04  
         accepting dedication of sewer collection lines and related equipment of Summers Walk Phase  
         II. Motion carried 5 yes 0 no. 
    C. Biosolids Payment Options 
         A motion was made by Gene Vasile seconded by Larry Harrelson to approve the rate funded   
         Option B – County funds capital costs upfront; participant repays its share through the  
         Biosolids rate of $1.96 per 1,000 gallons. Motion carried 5 yes 0 no. 
   
5. FINANCE 

6. PARKS & RECREATION 

7. ADMINISTRATION 
    A.  Resolution 26-06 
          A motion was made by Karmen Custer seconded by Gene Vasile to approve Resolution 26-06 

                        Opposing state legislation that limits local property tax authority and threatens core public    
                        services. Motion carried 5 yes 0 no. 

 
8. MAYOR 

Mayor Dornfeld shared that Wayne Barbour from Capital Chevrolet had offered $10,000 to    
sponsor the concert series. 

 
VII. CONSENT AGENDA 

  A motion was made by Larry Harrelson seconded by Bobby Williamson to approve the following    
consent agenda items. Motion carried 5 yes 0 no. 

 
A. March 3, 2026 Regular Meeting Minutes 
B. March 13, 2026 Board Retreat Minutes 
C. March 17, 2026 Work Session Minutes 
D. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the 

Investigation” for the following annexation request: 
 
Annexation Petition: ANX 26-04 
Parcel IDs: 2140005702, 21300074 & 21300075 
Crystal Danford 
26.12 Acres +/- 
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VIII. DISCUSSION 

 
IX. ADJOURN 
  A motion was made by Jimmy Bellamy seconded by Bobby Williamson to adjourn at 6:13 p.m. 

Motion carried 5 yes 0 no. 
 
 

 Respectfully submitted, 
 
 Natalie Goins, 
 Town Clerk 
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 SHALLOTTE BOARD OF ALDERMEN 
BUDGET WORKSHOP 

APRIL 9, 2026 
5:15 P.M. 

 
The Shallotte Board of Aldermen met for a budget workshop on April 9, 2026 at 5:15 p.m. in the 
meeting chambers located at 110 Cheers Street with Mayor Art Dornfeld presiding. 
 
Aldermen present:  Gene Vasile, Bobby Williamson, Jimmy Bellamy and Karmen Custer 
 
Aldermen absent: Larry Harrelson 
 
Staff present:  Mimi Gaither, Robert Waring, Isaac Norris and Natalie Goins 
 
Governing Body 
Building insurance 8.5% increase  
Workers’ compensation 6% decrease 
 
Administration 
State retirement increase from 14.35% to 15.1% 
Health insurance expected to rise by 8%  
COLA 2.8% 
Merit 2% 
Telephone expenses increased due to new email system (cost split btw. departments) 
Garbage & recycling 1.5% increase 
Lomali - new budgeting software (one time implementation cost + annual maintenance) 
 
Planning 
Upcoming employee retirement – duties to be redistributed 
Increase in education & training - Planner I position  
Engineering services cost decreased – local engineer for technical review & stormwater 
Professional services increase reflects third party code enforcement (1 day/week $26K) and $24K 
DA grant sidewalk match 
$5,000 demolition & abatement - will possibly be used for mobile home removals 
 
 
 
Respectfully submitted, 
 
 
Natalie Goins 
Town Clerk                                                 
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SHALLOTTE BOARD OF ALDERMEN 
BUDGET WORKSHOP 

APRIL 16, 2026 
5:15 P.M. 

 
The Shallotte Board of Aldermen met for a budget workshop on April 16, 2026, at 5:15 p.m. in the 
meeting chambers located at 110 Cheers Street with Mayor Art Dornfeld presiding. 
 
Aldermen present:  Gene Vasile, Bobby Williamson, Jimmy Bellamy and Larry Harrelson 
 
Aldermen absent: Karmen Custer 
 
Staff present: Mimi Gaither, Robert Waring, Isaac Norris, Jeremy Dixon, Robert Gravino, Paul 
Dunwell, Justin Ward and Natalie Goins 
 

I. CALL TO ORDER 
A motion was made by Jimmy Bellamy seconded by Gene Vasile to open the meeting. 
Motion carried 4 yes 0 no. 
 

II. TDA 
A. TDA Member Approval 

A motion was made by Jimmy Bellamy seconded by Gene Vasile to appoint Susan 
Barnes, the new Executive Director for the Brunswick County Chamber, to the Shallotte 
Tourism Development Authority board. Motion carried 4 yes 0 no. 
 

III. DEPARTMENTS 
A. Fire 

Firefighter/EMT (January 1st) 
Pursue SAFER grant in May? (6 positions) 
Water rescue boat 
Helmet camera systems (this year’s budget) 
Pumper fire truck (3 yr. lead time) 
Upgrades/replacements: portable radios, fire attack hose, nozzles, SCBA equipment 
(grant funding) 
New fire station – pursue grant funding 
 
A motion was made by Larry Harrelson seconded by Gene Vasile to approve adding 
$36,600 in operational items (structural turnout gear $4500 + portable radio $5000 for 
new firefighter position, fire attack hose $16,000, portable radio lifecycle maintenance 
$3,000, fire attack nozzle $8,100), apply for grants, look at funding options for fire 
station beginning the RFQ process and pursue pricing for fire truck replacement. 
Motion carried 4 yes 0 no. 
 

123

Section VII, Item C.



 
B. Police 

Split town camera system coverage (est. cost $20-$25K)  
Add one additional officer to balance shifts 
Proposed outright purchase of four leased vehicles at end of 3 yr. lease   
Consider outsourcing future vehicle maintenance/upfitting 
Adjust FOP dues to align with calendar year 
Increase equipment repair funding to address potential failures in existing vehicle 
equipment 
 

IV. DISCUSSION 
 

V. ADJOURN 
A motion was made by Jimmy Bellamy seconded by Gene Vasile to adjourn the meeting at 
6:10 p.m. Motion carried 4 yes 0 no. 

 
 
Respectfully submitted, 
 
 
Natalie Goins 
Town Clerk                                                 
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SHALLOTTE BOARD OF ALDERMEN 

WORK SESSION MEETING 

APRIL 21, 2026 

5:15 P.M. 

 

The Shallotte Board of Aldermen met for a work session on April 21, 2026, at 5:15 p.m. in the meeting 

chambers located at 110 Cheers Street with Mayor Art Dornfeld presiding. 

 

Aldermen present: Gene Vasile, Larry Harrelson, Bobby Williamson, Jimmy Bellamy and Karmen Custer 

 

Staff present: Mimi Gaither, Robert Waring, Dan Formyduval, Isaac Norris, Natalie Goins, Megan 

Bellamy, Paul Dunwell and Jeremy Dixon.  

 

I. CALL TO ORDER 

Mayor Dornfeld called the meeting to order. A motion was made by Jimmy Bellamy seconded by 

Gene Vasile to open the meeting. Motion carried 5 yes 0 no. 

 

II. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

 

III. CLOSED SESSION 

Pursuant to N.C.G.S. 143-318.11 (a) (3), a motion was made by Gene Vasile seconded by Larry 

Harrelson to go into closed session to consult with the attorney in order to protect the attorney-

client privilege. Motion carried 5 yes 0 no. 

Attorney Matt Bouchard from Poyner Spruill joined the meeting via Teams to discuss the Price 

Landing Project with Cinderella Partners Inc.  

A motion was made by Jimmy Bellamy seconded by Gene Vasile to resume regular session at 5:38 

p.m. Motion carried 5 yes 0 no. A motion was made by Karmen Custer seconded by Gene Vasile 

to declare Cinderella Partners Inc. in default and to send a letter of declaration of default and 

intent to terminate the contract for cause. Motion carried 5 yes 0 no. 

 

Kirstie White joined the meeting at 5:39 p.m. 

 

IV. TOWN HALL PROJECT 

Rusty Miller and Peter Wasmer from Creech and Associates, and Jason Lovelace and David 

Bollenbacher from Samet, joined the meeting via Teams to discuss the questionnaire responses 

from the Board regarding desired changes to the town hall complex project. The Board asked the 

design team to return with revised cost estimates incorporating removal of lighthouse feature, 

elimination of EOC designation (keeping space as multipurpose), removal of gym, and scaled-

down landscaping. 

 

V.  DISCUSSION 
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- HB 432 

Town Manager Mimi Gaither reviewed House Bill 432, which passed the House and moved to the 

Senate, requiring a supermajority to place a constitutional amendment for property tax caps on 

the November referendum ballot. She reviewed Shallotte specific impacts and emphasized how 

uniform caps were unfair to smaller municipalities. She noted Board members were encouraged 

to contact legislators to express their concerns. 

 

The Board discussed the Brunswick County Schools bond referendum and agreed to send a 

letter of support. 

 

VI. ADJOURN  

 A motion was made by Jimmy Bellamy seconded by Gene Vasile to adjourn at 6:41 p.m. Motion 

 carried 5 yes 0 no. 

 

 Respectfully submitted, 

 

 Natalie Goins 

Town Clerk 
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 Town of Shallotte Board of Aldermen  

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen ACTION ITEM #:  
MEETING DATE: 05/05/206 

FROM:  DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:   
Authorize signature of performance guarantee agreement 

per Section 28-7 (B) of Shallotte UDO        

PUBLIC HEARING:   YES  NO 

 

1295 Village Point Road, LLC. has submitted a performance guarantee for the construction of sidewalks within 

the Forest Run subdivision. The guarantee is in the form of a surety bond issued by The Main Street America 

Group.   

The bond is in the amount of $147,546 which is 125% of the estimated amount of work for the incomplete 

infrastructure.   

This estimate has been confirmed by the Town’s engineer.    

FISCAL IMPACT: 

BUDGET AMENDMENT REQUIRED:  YES  NO       

CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:   

STAFF RECOMMENDATION:  

FINANCE RECOMMENDATION:   

ATTACHMENTS: 

1. Agreement 

2. Engineers Estimate  

3. Surety  
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ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen  ACTION ITEM #: ANX 26-06 
MEETING DATE: 05/05/2026 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    

ISSUE/ACTION REQUESTED:  

Request the Board to direct the Town Clerk to “investigate the 

sufficiency thereof and to certify the result of the investigation” of 

the petition for voluntary annexation of Parcel ID # 1970007504 on 

behalf of Omnistorage, Inc.   

PUBLIC 

HEARING: 
  YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

Staff has received an application and petition for voluntary annexation for the property shown on the attached 

plat. G.S. 160A-31 requires that prior to a public hearing; the Town Clerk must first investigate the sufficiency 

of the petition.    

 

Upon the direction of the Board, staff will ensure that the petition has been signed appropriately and that the 

subsequent public hearing is advertised and adjacent property owners are given the appropriate notice.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

NA   

STAFF’S RECOMMENDATION: NA   
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PAGE 2 

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Petition for Annexation  

2. Area Map 

3. Legal Description    

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Page  4 of 5 

Petition Requesting Voluntary Contiguous Annexation 
 

 
TO THE BOARD OF ALDERMEN OF THE TOWN OF SHALLOTTE, NORTH CAROLINA: 
 

1. We the undersigned owner(s) of real property respectfully request that the area described in 
paragraph 2 below be annexed to the TOWN OF SHALLOTTE. 

2. The area to be annexed is contiguous to the Town of Shallotte and the boundaries of such 
territory are described in the attached metes and bounds description (Exhibit “A”) and 
annexation map (Exhibit “B”), attached hereto and incorporated herein by reference. 

Vested rights, with respect to such property, have not been established, under N.C.G.S. 160A-
385.1, except as described in Exhibit “C”, attached hereto and incorporated herein by 
reference. 

 

Respectfully, 

 

Printed Name Mailing Address Parcel  
ID #(s) 

Vested 
Rights? Signature Date 

     
  

  

     
  

  

     
  

  

     
  

  

     
  

  

     
  

  

     
  

  

     
  

  

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

OmniStorage Inc. by George H. Holder, President 4712 Goose Lane SW, Shallotte, NC 28470 1970007504 George H. Holder dotloop verified
04/29/26 3:55 PM EDT
TDYN-NNRK-JNMK-IBQB

dotloop signature verification: dtlp.us/B6lM-dRJe-QUss
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https://dtlp.us/B6lM-dRJe-QUss
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Brunswick County GIS Data Viewer

County Boundary

Parcels

Municipalities

Shallotte City

Shallotte ETJ

Roads

US Hwy

State Road

Minor

Addresses

4/30/2026, 4:41:15 PM

0 0.04 0.090.02 mi

0 0.07 0.150.04 km

1:2,500

Brunswick County GIS
EagleView, Inc. |
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AS-SURVEYED LEGAL DESCRIPTION 

ALL AND SINGULAR, THAT CERTAIN PIECE, PARCEL, OR LOT OF LAND, WITH ANY 
IMPROVEMENTS THEREON, SITUATE, LYING, AND BEING IN SHALLOTTE TOWNSHIP, 
BRUNSWICK COUNTY, NORTH CAROLINA, BEING BOUND ON THE NORTH BY OLD 
SHALLOTTE ROAD NW (PUBLIC R/W VARIES), ON THE EAST BY OLD SHALLOTTE 
ROAD NW (PUBLIC R/W VARIES), ON THE SOUTH BY U.S. HIGHWAY 17 (PUBLIC 
R/W VARIES), ON THE WEST BY PRIME STORAGE SHALLOTTE, LLC AND BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCING AT A 5/8" REBAR, ON THE SOUTHERN EDGE OF OLD SHALLOTTE 
ROAD (PUBLIC R/W VARIES) BEING THE COMMON PROPERTY CORNER WITH PRIME 
STORAGE, LLC AND OMNISTORAGE, INC. A NORTH CAROLINA BUSINESS 
CORPORATION THENCE ALONG THE SOUTHERN EDGE OF OLD SHALLOTTE ROAD A 
BEARING OF N 82'01 '12" E, A DISTANCE OF 288.57 FEET TO A N.C.D.O. T. R/W 
MONUMENT, THENCE A BEARING OF S 62'51 '11 " E, A DISTANCE OF 61. 08 FEET TO 
A N. G.D. 0. T. R/W MONUMENT, THENCE A BEARING OF N 82'09 '51" E, A DISTANCE 
OF 255.82 FEET TO A N.C.D.O.T. R/W MONUMENT, THENCE A BEARING OF 
N 88'21'31" E, A DISTANCE OF 164.21 FEET TO A N.C.D.O.T. R/W MONUMENT, 
THENCE A BEARING OF S 33'03'20" E, A DISTANCE OF 25.51 FEET TO A 
N.C.D.O. T. R/W MONUMENT, THENCE A BEARING OF S 33'03'20" E, A DISTANCE OF 
29.87 FEET TO A N.C.D.O. T. R/W MONUMENT, THENCE ALONG THE NORTHERN EDGE 
OF U.S. HIGHWAY 17 {PUBLIC R/W VARIES} A BEARING OF THENCE A BEARING OF 
S 53'50'10" W, A DISTANCE OF 50.62 FEET TO A N.C.D.O.T. R/W MONUMENT, 
THENCE A BEARING OF S 53'50'10" W, A DISTANCE OF 264.47 FEET TO A N.C.D.O. 
T. R/W MONUMENT, THENCE A BEARING OF S 51'40'30" W, A DISTANCE OF 184.53 
FEET TO A N.C.D.O. T. R/W MONUMENT, THENCE A BEARING OF S 51'41'41" W, A 
DISTANCE OF 201.29 FEET TO A N.C.D.O.T. R/W MONUMENT, THENCE ALONG A 
CURVE TO THE RIGHT A CHORD BEARING OF S 59'01 '06" W, A CHORD DISTANCE OF 
104.35 FEET (RADIUS=3,206.06 FEET, DELTA=01'51 '54'') TO A N.C.D.O.T. R/W 
MONUMENT, THENCE WITH A COMPOUND CURVE RIGHT A CHORD BEARING OF S 
60'27'17" W, A CHORD DISTANCE OF 40. 10 FEET
(RADIUS=3,206.06 FEET, DELTA=00'43'00'') TO A 5/8" IRON REBAR FOUND, 
THENCE ALONG THE LANDS OF PRIME STORAGE SHALLOTTE, LLC A BEARING OF
N 12'10'47" W, A DISTANCE OF 504.63 FEET AND POINT OF BEGINNING AND 
CONTAINING 5.05 ACRES± (219,902 SQUARE FEET±)

KENNETH R. CRAWFORD 
NORTH CAROLINA PROFESSIONAL LAND SURVEYOR 
LICENSE NO. L-4471 148
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen ACTION ITEM #: SUP # 21-52 
MEETING DATE: 05/05/2026 

FROM: Robert Waring, Planning Director DATE 

SUBMITTED: 
 

    

    

ISSUE/ACTION REQUESTED:  

(1) Conduct a quasi-judicial hearing for the proposed revisions to the 

approved Special Use Permit (SUP) as submitted by the Tides of 

Shallotte, LLC. to move the construction of a public walking path to 

the development’s final phase.    

(2) Consider specific aspects of the proposed revision, consider 

conditions specific to the revision’s impacts, and consider approval 

of the revised SUP application & plan.   

PUBLIC 

HEARING: 
  YES  NO 

5/5/26 

BACKGROUND/PURPOSE OF REQUEST:    

The Tides project is a multi-phase apartment project consisting of approximately 397 units that are 

currently being constructed in 7 phases. The initial SUP was approved by the Board of Aldermen on 

9/07/2021.   

 

The Board put in place several conditions with the initial SUP approval; one of which that a 10’ wide 

public walking path be constructed with the project. The Town intends to connect to this pathway with 

a future expansion of the Riverwalk project.  

 

The applicant has proceeded with construction and completed Phase 1 through 4.   

 

The applicant has requested that the phasing plans be revised to allow construction of the walkway 

shown on their plans to take place in the final phase of construction. Staff felt that the requested change 

should go back to the Board for their approval. Staff has observed no issues with project 

construction/development.  

 

The Board should review the six findings and consider their approval of each based upon the material 

and testimony provided during the hearing. Note, since this is a revision to a project that is well 

underway, the Board should limit their focus to the changes requested by the applicant and the 

remaining work.  

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL    

OPERATIONS 
 YES  NO 

      

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 
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ADVISORY BOARD RECOMMENDATION: NA 

TOWN ADMINISTRATOR’S RECOMMENDATION:  

Staff typically develops conditions that may be applied by the Board when reviewing SUP requests. 

Staff’s draft conditions focus on the requested revision.  

These conditions can revised or removed by the Board. The applicant will need to indicate their 

consent to the conditions at the SUP hearing.  

 
1. The conditions approved with the initial SUP remain in place; and  

2. An easement over the area public walking path be recorded prior to additional final approval of future 

phases; and  

3. The applicant indicates acceptance of these conditions. 

 

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Revised SUP Application  

2. Revised Phasing Plans  

3. Applicants’ Supplemental Information  

4. Approved findings from 2021 hearing    

5. Draft Findings  
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ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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The Tides of Shallotte, LLC 
639 Executive Place, Suite 400 
Fayetteville, NC 28305 

 

March 25th, 2026 
 
Town of Shallotte, Technical Review Committee, 
Planning Board, & Board of Alderman: 
 
 
Attached is a Special Use Permit application from The Tides of Shallotte, LLC referencing The 
Tides community located at 4568 Tides Way, Shallotte.   The intent of the application to seek 
approval to reclassify a Proposed 10’ Public Path located behind garage #1 from Phase 5 to 
Phase 7.  The reclassification will not modify any design elements of the approved SUP #21-52.   
 
We appreciate your consideration of our request. 
 

Thank you, 
 
Watson Caviness 
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GENERAL NOTES:
OWNER: THE TIDES OF SHALLOTTE, LLC

 ADDRESS:     639 EXECUTIVE PLACE, SUITE 400
   FAYETTEVILLE, NC 28305

PHONE: (910) 481-0503

APPLICANT:  WITHERSRAVENEL

ATTN: WATSON CAVINESS

PARCEL NOS.:
108820928230
109817012327

 PROJECT INFORMATION:
    TOTAL TRACT AREA: 112.35 AC +/-

     ZONING DISTRICT: MF-10

     MAX BUILDING HEIGHT: 40 FEET

PROJECTED WASTEWATER FLOW:

PHASE 1: 295 APARTMENT UNITS =  42,840 GPD
    CLUBHOUSE & POOL HOUSE =      3,000 GPD
    1 SINGLE FAMILY HOME =       210 GPD
    1 MAINTENANCE BUILDING =       500 GPD

PHASE 2: 102 APARTMENT UNITS =  14,700 GPD
TOTAL:      61,250 GPD

DEVELOPMENT DATA:

    TOTAL RESIDENTIAL UNITS: 397 TOTAL
PHASE 1:

MULTIFAMILY: 294 UNITS
1 BEDROOM UNITS: 102 (102 BEDROOMS)
2 BEDROOM UNITS: 162 (324 BEDROOMS)
3 BEDROOM UNITS: 30 (90 BEDROOMS)

SINGLE FAMILY: 1 UNIT (3 BEDROOMS)
PHASE 2:

MULTIFAMILY: 102 UNITS
1 BEDROOM UNITS: 42 (42 BEDROOMS)
2 BEDROOM UNITS: 54 (108 BEDROOMS)
3 BEDROOM UNITS: 6 (18 BEDROOMS)

     DENSITY: 3.54 UNITS / AC

     PARKING:
MIN SPACES REQUIRED - (1 SPACE PER UNIT) = 397
MAX SPACES ALLOWED - (2.5 SPACES PER UNIT) = 993

SURFACE PARKING SPACES PROVIDED = 698
GARAGE SPACES PROVIDED = 60

 TOTAL PROVIDED = 758

HANDICAP PARKING REQUIRED: 14 (2 VAN ACCESSIBLE)
HANDICAP PARKING PROVIDED: 14 (ALL VAN ACCESSIBLE)

    OPEN SPACE:
REQUIRED: 2,000 + ((# OF UNITS (397) - 25) * 56) = 22,832 SF
PROVIDED: ±23,500 SF (ALL IN PHASE 1)

SITE DEVELOPMENT DATA

NOTES:
1) ALL DIMENSIONS ARE FROM BACK OF CURB UNLESS OTHERWISE NOTED.
2) ANY MINOR DEVIATION IN THIS PLAN SHALL REQUIRE  APPROVAL OF THE ADMINISTRATOR AND ANY MAJOR

DEVIATION SHALL REQUIRE APPROVAL OF THE PROPER APPROVING BODY.
3) UTILITY PROVIDERS INCLUDE: TOWN OF SHALLOTTE (WATER & SEWER), BRUNSWICK ELECTRIC MEMBERSHIP

CORPORATION(POWER), AT&T (TELEPHONE), AND SPECTRUM (CABLE)
4) PROJECT TO MEET STORMWATER REQUIREMENTS OF TOWN OF SHALLOTTE AND NCDEQ.
5) SIGNAGE WILL BE PERMITTED SEPARATELY.
6) PROJECT TO ADHERE TO THE SHALLOTTE UDO MULTIFAMILY SUPPLEMENTAL REGULATIONS, SECTION 10-3 (H).

PROPOSED
BUILDING (TYP.)

PROPOSED BUFFER
(TYP.)

SCM 2

SCM 1

SCM 4

SCM 3

FEMA FLOOD LINE (ZONE AE)
(TYP.)

FEMA FLOOD LINE (SHADED
ZONE X) (TYP.)

FLOOD ZONE X
(SHADED)

FLOOD ZONE X
(SHADED)

FLOOD ZONE X
(SHADED)

FLOOD ZONE AE,
BASE FLOOD
ELEVATION = 13 FT

FLOOD ZONE AE,
BASE FLOOD
ELEVATION = 13 FT

FLOOD ZONE AE,
BASE FLOOD
ELEVATION = 13 FT

PROPOSED LOT LINE

NORMAL HIGH WATER LINE
(TYP.)

EXISTING COASTAL
WETLAND (TYP.)

EXISTING WETLAND (TYP.)

30' CAMA BUFFER (TYP.)

75' CAMA AREA OF
ENVIRONMENTAL
CONCERN (TYP.)

SMITH AVE (NC-130)
VARIABLE PUBLIC RIGHT OF WAY

SMITH AVE (NC-130)

STONE BASE SERVICE ROAD TO BE
INSTALLED AS A PART OF PHASE I, ROADWAY

TO BE PAVED AS A PART OF PHASE 7

PROPERTY BOUNDARY
(TYP.)

20' BUILDING SETBACK

PROPOSED SINGLE FAMILY HOME
WITH ELEVATED PIER FOUNDATION
(BY OTHERS) & DRIVEWAY

5' SIDEWALK (TYP.)

BUFFER (TYP.)

PROPOSED OPEN
SPACE (TYP.)

PROPOSED
VARIABLE UTILITY
EASEMENT (TYP.)

PROPOSED 10' PUBLIC PATH

VARIABLE WIDTH EASEMENT
FOR FUTURE RIVERWALK

CONNECTOR

END PATH

SPECIAL USE PERMIT CONDITIONS OF APPROVAL:
1) THE LIGHTING PLAN BE REVISED TO ELIMINATE SPILL OVER LIGHTING ONTO THE

ADJACENT RESIDENTIAL PROPERTIES ON THE NORTHERN BOUNDARY; AND
2) FINAL PLANS TO INCLUDE DRIVEWAY AND TRAFFIC IMPROVEMENT DESIGNS BE

RE-SUBMITTED FOR FINAL REVIEW AND ZONING APPROVAL; AND
3) TOWN OF SHALLOTTE STORMWATER APPLICATION BE SUBMITTED FOR REVIEW; AND
4) COPY OF ALL REQUIRES FLOODPLAIN PERMIT AND DOCUMENTATION BE PROVIDED;

AND
5) SIDEWALKS BE COMPLETED ALONG THE ENTIRE PROJECT FRONTAGE (SMITH AVE.)

PRIOR TO FINAL ZONING APPROVAL; AND
6) A TEN-FOOT-WIDE MULTI-USE PATH BE CONSTRUCTED (WITH PHASE II) ALONG THE

PROJECT’S WESTERN BOUNDARY AND COVERED IN AN EASEMENT FOR PUBLIC
ACCESS; AND

7) THE TWO TRACTS BE RECOMBINED AS NEEDED; AND
8) COPIES OF ALL STATE AND FEDERAL PERMITS BE PROVIDED AS THEY ARE

ACQUIRED; AND
9) THE APPLICANT SHALL SIGN THE SUP.

MAINTENANCE
SHOP

10' ASPHALT
WALKWAY (TYP.)

10' ELEVATED
WALKWAY (BY
OTHERS)(TYP.)

10' ASPHALT
WALKWAY (TYP.)

50' VEGETATED
SETBACK (TYP.)

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

PHASE 6

PHASE LEGEND

PHASE 7

PHASE 1

PHASE 6

PHASE 5PHASE 6

PHASE 7

PHASE 1

PHASE 3

PHASE 4

PHASE 6

PHASE 7

PHASE 7

PHASE 2

PHASE 1

PHASE 2

PHASE 6

PHASE 4

Docusign Envelope ID: EBD05DC3-1C88-8FEE-806C-71858A54CC00

3/24/2026
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Town of Shallotte 

Board of Aldermen 

Special Use Permit Findings 

 

 

 

The Town of Shallotte Board of Aldermen met and considered the following application on the   

5th day of May, 2026 

 
File Number: SUP #21-52 (REV) 

Final Action Date: 5/05/2026 

Formal Hearing Date: 5/05/2026 

Project Name: The Tides Multi-Family      

Applicant: NC Shallotte Smith, LLC 

Location: 4568 Tides Way   

Tax Parcel Number: 1980001914 & 1980001901 

Acreage: +/-50 Acres 

Zoning District: MF-10 

Proposed Use: Multi-Family Residential      
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Section 1 - Application 

 

Having reviewed the application materials submitted by the applicant, the Board of Aldermen 

finds that the following regarding the completeness of the application and its compliance with 

the technical requirements of the Shallotte Unified Development Ordinance (UDO): 

 

Completeness of Application [check one]: 

 The application is complete. 

 The application is incomplete in the following way(s): 

  

 

Compliance with the UDO requirements [check one]: 

 The application complies with all applicable requirements of the UDO. 

 The application is not in compliance with the following requirement(s) of the UDO: 

    

 

Section 2 – Specific Findings of Fact 

 

The Board of Aldermen must find as a specific finding of fact that the proposed use will comply 

with all of the following standards.  Otherwise, the permit must be denied.  In making their 

findings, the Board of Aldermen may impose conditions which, in its opinion, assure that the use 

in its proposed location will satisfy all of the following standards. 

 

Having heard all the evidence and arguments presented at the hearing, the Board of 

Aldermen hereby finds that the proposed use will comply with the following standards 

[check all that apply]: 

 

 That the use will not materially endanger the public health and safety. 

The updated phasing plan will reclassify the walking path located behind garage 1 (See 

Attached Exhibit) from phase 5 to Phase 7. This phasing reclassification will not endanger 

public health and safety.  

 That the use will not substantially injure the value of adjoining or abutting property (or 

alternatively, that it be a public necessity). 

The update to the phasing plan (See Attached Exhibit) should have no adverse effect on the 

value of adjoining or abutting properties. The planned site design and previously approved 

use noted in SUP # 21-52 will remain the same. 

    

 That the use will be in harmony with the area in which it is to be located. 

The updated phasing plan will remain in harmony with the area it is located, the approved 

walking path will not be removed from SUP# 21-52 plan.    

 

 That the use will be in general conformity with the Land Use Plan, Thoroughfare Plan, or 

other plans officially adopted by the Board of Aldermen. 

The phasing plan revision does not remove any design elements from the approved SUP #21-

52 and will remain in general conformity with the Land Use Plan, Thoroughfare Plan, or 

other plans by the Board of Aldermen.  
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 That the use will have adequate facilities to provide ingress and egress designed to minimize 

traffic congestion on public streets and also have adequate utilities, access roads, drainage, 

sanitation or other necessary infrastructure. 

The updated phasing plan will have adequate facilities; the approved design will not change. 

The phasing plan attached to the Special Use Permit application illustrates the standards are 

met.  

  

 That the use meets all required conditions and specifications established by the Board of 

Aldermen. 

The applicant attests that the previously approved use continues to meet all the required 

conditions and specifications established by the Board of Aldermen and will demonstrate by 

the site plan that the use is in keeping with the UDO and other established policies and 

procedures. The use approved by the Town Board previously with SUP #21-52 is unchanged. 

The focus for this SUP is to address the phasing of the walking path located behind Garage 

#1, a minor change that will not have an adverse effect on overall quality of life of residents. 

 

The following special conditions are hereby imposed by the Board of Aldermen to ensure 

compliance with the conditional use standards: 
1. The conditions approved with the initial SUP remain in place; and  

2. An easement over the area public walking path be recorded prior to additional final approval of 

future phases; and  

3. The applicant indicates acceptance of these conditions. 

  

    

 

 

 

Section 3 – Final Signature 

 
Based on the evidence presented at the hearing and after careful consideration of the facts, 

a Special Use Permit is hereby: 

Approved subject to the above conditions. 

 Denied for failure to satisfy all of the special use standards as indicated above and further 

described herein: 
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The foregoing decision was rendered by the Board of Aldermen on the 5th day of May, 2026 and 

a written copy of this decision was filed with the official minutes of that meeting in the Office of 

the Town Clerk and served by certified mail, return receipt  

 

requested, on the                          day of                      , 20     . 

 

 

 

 

 

_________________________________ 

Mayor, Town of Shallotte 

 

 

_________________________________ 

Applicant Signature 

 

 

_________________________________ 

Town Clerk 

 

 

 

STATE OF NORTH CAROLINA 

 

COUNTY OF BRUNSWICK 

 

I, __________________________________, a Notary Public of __________________________ 

County, do hereby certify that Natalie Goins personally came before me this day and 

acknowledged that she is the Town Clerk of the Town of Shallotte, and that by authority duly 

given and as the act of the Town, the foregoing instrument was signed and its name by its Mayor, 

sealed with its official seal and attested by herself as its Town Clerk. 

 

 

WITNESS my hand and notarial seal this _____ day of _____________, 20____. 

 

 

_______________________________ 

Notary Public 

 

 

(NOTARY SEAL/STAMP) 

 

My commission expires: ________________________ 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 26-03 
MEETING DATE: 05-05-2026 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 10, Section 10-3(GG). 

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO updates ordinance language to establish the retail sale of golf 

carts, ATVs, UTVs, etc. as a permitted land use, designate locations within the Town’s zoning jurisdiction 

where the use is permitted and adopt minimal supplemental standards in relation to the land use. 

 

Currently, the Town only has language permitting recreational vehicles and utility trailer sales and service, but 

there has been an increasing amount of interest in the sales of golf carts and similar vehicle types.     

 

• See attached “Exhibit A” 

 

The Board may vote to: 

 

Approve the ordinance as written, or 

Further amend the ordinance and vote to approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Deny the ordinance.   

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted to recommend approval at their February 10, 2026, meeting. 
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STAFF RECOMMENDATION:  

Staff recommends Board approval of the proposed amendment.   

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft BOA Statement of Consistency 

4. Ordinance 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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(200) Recreational Vehicle.  A recreational vehicle is a vehicle which is: (a) built on a single 

chassis; (b) self-propelled or permanently towable by a separate self-propelled vehicle; and 

(c) designed primarily not for use as a permanent dwelling but as temporary living quarters 

for recreational camping, travel, or seasonal use.  Recreational vehicles must be ready, 

willing and able to move off-site within 48 hours.  When a recreational vehicle is located 

within a special flood hazard area, the local Flood Prevention Ordinance must be met.  

Recreational vehicles include “park model” recreational vehicles as defined by this 

Ordinance. 

(201) All-Terrain Vehicle.  A three or more wheeled, motorized, non-highway vehicle, with a seat 

that is generally straddled by the user and with handlebars for used for steering, which is 

designed for recreational off-road use. 

(202) Golf Cart.  A four-wheeled vehicle designed and manufactured for operation on a golf 

course for sporting or recreational purposes that is not capable of exceeding speeds of 20 

miles per hour. 

(203) Low Speed Vehicle.  A four-wheeled vehicle, powered by electricity or gas and designed to 

be driven on public and private roadways, that has a maximum speed capability greater 

than 20 miles per hour but less than 25 miles per hour. 

(204) Utility Vehicles (UTVs). A four-wheeled, side-by-side seated vehicle, that is designed to be 

driven off-road for agricultural or other utility uses. 
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COMMERCIAL SALES AND RENTALS 

RE-UPHOLSTERY AND FURNITURE REPAIR        P  P  P P   

RECREATIONAL VEHICLES, GOLF CARTS AND LOW 
SPEED VEHICLES, ALL-TERRAIN AND UTILITY VEHICLES, 
AND UTILITY TRAILER SALES AND SERVICE 

       

S 

C
Z 

 
S 

P 
 P    

REFRIGERATION, HEATING, AND AIR CONDITIONING 
MACHINERY 

       S  S  P    

 

Section 10-3(GG): 

(GG) Recreational and Utility Vehicle and Trailer Sales and Service 

(1) Applicability: The standards of this section shall apply to any establishment engaged in the 

sale, lease, rental, repair, servicing, or accessory sales of any of the following: 

a. Recreational Vehicles (RVs) 

b. Golf Carts 

c. Low-Speed Vehicles (LSVs) 

d. All-Terrain Vehicles (ATVs) 

e. Utility Task Vehicles (UTVs) 

f. Utility Trailers and Similar Towable Equipment 

(2) Supplemental Standards 
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(A) Indoor Storage of Vehicles Overnight 

(1) All ATVs, UTVs, golf carts, LSVs, and similar small recreational vehicles shall be stored 

inside a fully enclosed building overnight, except for vehicles awaiting customer 

pickup or delivery for no more than 48 consecutive hours. 

(2) Recreational vehicles and utility trailers being stored outdoors overnight shall only 

be staged within designated areas that are part of the approved site plan. 

(B) Outdoor Display and Storage 

(1) Outdoor display and storage areas shall be clearly delineated on an approved site 

plan. 

(2) Displayed vehicles and trailers shall not encroach into required parking areas, fire 

lanes, sidewalks, or rights-of-way. 

(C) Repairs and Servicing 

(1) General service and repair shall be conducted entirely within an enclosed building. 

(2) Major repairs such as engine and body work, fabrication, and transmission 

replacement shall only be permitted in the Light Industrial (LI) zoning district. 
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ORD 26-03 

Page 1 of 1 

BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed the following amendment to the Town of 

Shallotte Unified Development Ordinance (UDO) and has taken into consideration the Town of 

Shallotte 2018 Comprehensive Land Use Plan in rendering the following decision:   

 

ORDINANCE 26-03 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 10, SECTION 10-3(GG) 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Board meeting, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment to the Town’s UDO updates ordinance language to establish the retail 

sale of golf carts, ATVs, UTVs, etc. as a permitted land use, designate locations within the Town’s 

zoning jurisdiction where the use is permitted and adopt minimal supplemental standards in 

relation to the land use. 

 

The amendment is consistent with our adopted land use plan in permitting commercial growth, 

while applying appropriate standards to protect the health, welfare, and property of residents, 

visitors, and business owners. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

 

 

 

 

___________       ___________________________ 

Date        Mayor 

Town of Shallotte 
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 1 

TOWN OF SHALLOTTE  

ORDINANCE 26-03 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 10, SECTION 10-3(GG) 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 10, SECTION 

10-3(GG). The proposed amendment to the Town’s UDO updates ordinance language to 

establish the retail sale of golf carts, ATVs, UTVs, etc. as a permitted land use, designate 

locations within the Town’s zoning jurisdiction where the use is permitted and adopt 

minimal supplemental standards in relation to the land use; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
ARTICLE 10, SECTION 10-3(GG). 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   

 

Section 3.  This ordinance shall take effect beginning May 05, 2026, and shall apply to any 

zoning permit applications submitted following that effective date. 
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 2 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on May 05, 2026, and 

adopted at a Regular Meeting of the Board of Aldermen on May 05, 2026. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 26-05 
MEETING DATE: 05-05-2026 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 2, Section 2 and Article 10, Section 10-3(H). 

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO updates ordinance language to establish supplemental regulations 

and standards for all new construction of convenience stores and truck stops with fuel pumps that are within the 

Town’s zoning jurisdiction. 

 

Currently, the Town has language defining the use but does not detail any clear standards or supplemental 

regulations. 

 

The proposed amendment seeks to provide minimal standards to an increasingly sought after land use within the 

Town’s jurisdiction.     

 

• See attached “Exhibit A” 

 

The Board may vote to: 

 

Approve the ordinance as written, or 

Further amend the ordinance and vote to approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Deny the ordinance.   

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted to recommend approval at their April 14, 2026, meeting. 
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STAFF RECOMMENDATION:  

Staff recommends Board approval of the proposed amendment.   

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft BOA Statement of Consistency 

4. Ordinance 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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OFFICE AND COMMERCIAL SERVICE 

AUTOMOBILE SERVICE STATION With Fuel Pumps        S  P     S 

COMMERCIAL SALES AND RENTALS 

CONVENIENCE STORES WITH EXISTING GAS 

PUMPS 

      
S P  P     P 

CONVENIENCE STORES (NEW CONSTRUCTION) 
WITH GAS PUMPS [pursuant to 10-3(H)]        P  P  P    

TRUCK STOPS [pursuant to 10-3(H)]          S  P P   

 

(258) Truck Stops. A commercial facility specifically designed to provide fuel, service, and 

parking for heavy commercial vehicles (semi-trucks) and their drivers. Accessory uses 

such as restaurants, shower and laundry facilities, overnight parking, and truck washing 

areas are often included. 

 

(D) Automotive Service Station Including Fuel Pumps 

(1) Permitted uses include: The primary use of an automotive service station shall be 

the sale of automotive fuels and related products. Incidental services are limited to 

minor repairs, such as: 

a. Tire repair and battery replacement. 

b. Oil changes and lubrication. 

c. Brake repair or replacement 

d. Car wash services (automatic or manual). 

(2) Other regulations: 

a. Gas Automotive service stations that include fuel pumps must front either have 

frontage directly on Highway 17, Highway 17 Business, Highway 17 Bypass, 

or Highway 130, or Highway 179. 

b. No major mechanical or bodywork, tire retreading, or upholstery work shall be 

permitted. 

c. All incidental activities must be performed indoors. 

d. Fuel pumps shall be not be located within fifteen (15) feet of any property line 

or street right-of-way. 

(H) Convenience Stores (New Construction) With Gas Pumps 
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(1) Purpose: The purpose of this ordinance is to define and establish standards for the 

placement of convenience stores with fuel pumps operating within the Town of 

Shallotte that are established on or after May 05, 2026. 

(2) Implementation: The following regulations shall apply to new convenience stores 

with fuel pumps established and approved on or after May 05, 2026. Convenience 

stores with fuel pumps established and in operation prior to May 05, 2026, are 

considered in full conformance with UDO standards as defined in 10-3(G) 

Convenience Stores With Existing Gas Pumps. 

(3) Type: 

(A) Convenience Stores with Fuel Pumps 

(1) Location: 

(A) Convenience stores with gas stations must have frontage 

directly on Highway 17, Highway 17 Business, Highway 17 

Bypass, Highway 130, or Highway 179. 

(2) Site design: 

(A) Fuel pump islands shall be located at a minimum of fifteen (15) 

feet from any property line or street right-of-way. 

(B) Fuel pump islands shall be located at a minimum of twenty-

five (25) feet from any adjacent residential use. 

(C) Site layout shall be designed to: 

a. Provide safe, efficient, and clearly defined vehicular 

circulation throughout the site. 

b. Provide sufficient stacking to accommodate the largest 

anticipated vehicle without impacting circulation. 

c. Include measures to prevent any stacking or queuing of 

vehicles into the right-of-way. 

d. Provide dedicated parking areas for the loading and 

unloading of trucks for the retail establishment and for fuel 

pump servicing.  

(3) Other regulations: 

(A) Fuel canopies must match the character and aesthetics of the 

primary convenience store structure, including similar 

materials, colors, and roof pitch. 
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(B) Flat-roof fuel canopies are permitted only along the Highway 

17 Bypass Corridor and must include the screening of any 

rooftop mechanical structures. 

(4) Prohibited uses: 

(A) Overnight vehicle parking for more than twenty-four (24) 

hours is not permitted. 

(B) Commercial outdoor vehicle service or repair is prohibited. 

(C) Outdoor storage shall be prohibited in any zoning district 

except for the Light Industrial (LI) and Heavy Industrial (HI) 

zoning districts and in accordance with Section 10-3. 

(B) Truck Stops with Fuel Pumps 

(1) Location: 

(A) Truck stops with gas pumps must have frontage directly on 

Highway 17, Highway 17 Bypass, or Highway 130. 

(B) Truck stops shall be located two hundred and fifty (250) feet or 

greater from any use that is residential in nature. 

(2) Site design 

(A) A site plan is required and shall illustrate all existing and/or 

proposed structures, overnight parking areas, and all other 

amenities to include, fuel islands, vehicle washing areas, 

shower facilities, etc.  

(B) Site layout shall be designed to: 

a. Provide safe, efficient, and clearly defined vehicular 

circulation throughout the site, including adequate 

maneuvering areas, turning radii, and internal traffic 

patterns designed to accommodate larger vehicle types and 

prevent conflicts with passenger vehicles and pedestrians. 

b. Include measures to prevent stacking or queuing of vehicles 

into the right-of-way. 

c. Provide dedicated parking areas for the loading and 

unloading of trucks for the retail establishment and for fuel 

pump servicing. 

(C) Fueling lanes for large trucks shall be designed and marked 

specifically for heavy vehicles and shall: 
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a. Provide sufficient stacking to accommodate the largest 

anticipated vehicle without impacting circulation. 

b. Be oriented in such a way to prevent stacking or queuing 

into the right-of-way. 

(3) Truck parking: 

(A) Truck parking areas must be clearly marked for large vehicle 

parking and include designated striped parking spaces.  

(B) Truck parking areas must be paved with an impervious 

covering that is engineered to support the continuous utilization 

by tractor-trailers and other vehicles of a similar size. 

(C) Truck parking areas must be regularly maintained and kept free 

of potholes and other clearly worn surfaces. 

(D) Truck parking areas permitting truck idling shall be located at a 

minimum of three hundred (300) feet from any adjacent 

residential use. 

(E) Vehicle parking for more than twenty-four (24) hours at a time 

is prohibited. 

(4) Other regulations: 

(A) Fuel canopies must match the character and aesthetics of any 

primary store or service structure, including similar materials, 

colors, and roof pitch. 

(B) Flat-roof fuel canopies are permitted only along the Highway 

17 Bypass Corridor and must include the screening of any 

rooftop mechanical structures. 

(C) Truck washing shall be limited to designated site approved 

areas only. 

(5) Prohibited uses: 

(A) Outdoor storage shall be prohibited in any zoning district 

except for the Light Industrial (LI) and Heavy Industrial (HI) 

zoning districts and in accordance with Section 10-3. 

(B) Outdoor repair of vehicles beyond any minor incidental vehicle 

maintenance shall be prohibited. 

(C) Vehicles that are inoperable, dilapidated, or of a nuisance 

nature shall not be stored anywhere on site. 
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ORD 26-05 

Page 1 of 2 

BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed the following amendment to the Town of 

Shallotte Unified Development Ordinance (UDO) and has taken into consideration the Town of 

Shallotte 2018 Comprehensive Land Use Plan in rendering the following decision:   

 

ORDINANCE 26-05 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2 AND ARTICLE 10, SECTION 10-3(H) 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Board meeting, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment to the Town’s UDO updates ordinance language to establish 

supplemental regulations and standards for all new construction of convenience stores and truck 

stops with fuel pumps that are within the Town’s zoning jurisdiction. 

 

The amendment is consistent with our adopted land use plan in permitting commercial growth 

appropriately, while applying basic standards that protect the health and welfare of residents, 

visitors, and business owners. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 
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ORD 26-05 

Page 2 of 2 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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 1 

TOWN OF SHALLOTTE  

ORDINANCE 26-05 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2 AND ARTICLE 10, SECTION 10-3(H) 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 2, SECTION 2 

AND ARTICLE 10, SECTION 10-3(H). The proposed amendment to the Town’s UDO 

updates ordinance language to establish supplemental regulations and standards for all 

new construction of convenience stores and truck stops with fuel pumps that are within 

the Town’s zoning jurisdiction; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
ARTICLE 2, SECTION 2 AND ARTICLE 10, SECTION 10-3(H). 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   

 

Section 3.  This ordinance shall take effect beginning May 05, 2026, and shall apply to any 

zoning permit applications submitted following that effective date. 
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INTRODUCED AT A Regular Meeting of the Board of Aldermen on May 05, 2026, and 

adopted at a Regular Meeting of the Board of Aldermen on May 05, 2026. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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