Budget Workshop Agenda
May 08, 2025 at 5:15 PM
Meeting Chambers — 110 Cheers Street

VI.

VII.

CALL TO ORDER
AGENDA AMENDMENTS & APPROVAL OF AGENDA
DEPARTMENTS
1. Streets

2. Parks

3. Sewer

COLA

1. Comparisons
SAN RIO

1. Bond Release
DISCUSSION
ADJOURN




General Ledger Budget Report

Town Of Shallotte

Fiscal Year 2026 - Budget Scenariol

Account Number

Account Description

Fund 10 GENERAL FUND

5600 Streets

10-5600-0200
10-5600-0201
10-5600-0205
10-5600-0300
10-5600-0500
10-5600-0600
10-5600-0700
10-5600-0710
10-5600-1000
10-5600-1100
10-5600-1200
10-5600-1230
10-5600-1240
10-5600-1260
10-5600-1270
10-5600-1300
10-5600-1310
10-5600-1350
10-5600-1500
10-5600-1600
10-5600-1700
10-5600-1800
10-5600-2100
10-5600-2150
10-5600-2200
10-5600-2300
10-5600-3100
10-5600-3120
10-5600-3200
10-5600-3210
10-5600-3220
10-5600-3300
10-5600-3301
10-5600-3335
10-5600-3600
10-5600-5400
10-5600-5403
10-5600-5404
10-5600-5407

SALARIES WAGES

OVERTIME

SALARIES - PART TIME

SALARIES- PART TIME

FICA TAX EXPENSE

HEALTH INSURANCE

STATE RETIREMENT EXPENSE
401K RETIREMENT EXPENSE
EDUCATION TRAINING
TELEPHONE RADIOS

OFFICE SUPPLIES

FOOD BEVERAGE

GROUNDS BUILDING SUPPLIES
FIRST AID

JANITORIAL SUPPLIES

ELECTRIC - PARKS

UTILITIES STREET LIGHTS
UTILITIES GAS

MAINTENANCE REPAIRS BUILDING
MAINTENANCE REPAIR EQUIPMENT
MAINTENANCE REPAIR VEHICLES
ENGINEERING SERVICE

STREETS - FIXTURES & SIGNS
STREET MAINTENANCE
STORMWATER MAINTENANCE
SIDEWALKS

VEHICLE EQUIPEMENT SUPPLIES
GAS DIESEL FUEL

HAND TOOLS

SAFETY EQUIPMENT

RADIOS

DEPARTMENT SUPPLIES
CHEMICAL GASES

PARTS - EQUIPMENT

UNIFORMS

BUILDING INSURANCE

WORKERS COMPENSATION INSURANCE
UNEMPLOYMENT INSURANCE
PROFESSIONAL SERVICES

2nd Prior Year Actual 1st Prior Year Actual Current Year Budget  Current Year Actual 2025-2026

Jul 2022 - Jun 2023 Jul 2023 - Jun 2024 2024/2025 Jul 2024 - April 2025 Recommend
$83,033.12 $123,833.52 $181,020.00 $108,492.75 $186,031.00
$710.89 $514.24 $3,000.00 $3,728.11 $6,170.00
$2,231.20 $7,077.77 $4,600.00 $6,068.00 $0.00
$0.00 $4,360.00 $0.00 $0.00 $0.00
$7,055.51 $9,719.75 $14,280.00 $8,874.28 $14,705.00
$16,203.60 $20,750.29 $33,570.00 $18,997.41 $31,770.00
$9,037.91 $12,904.87 $24,745.00 $15,493.18 $27,585.00
$6,072.54 $9,027.92 $9,105.00 $5,608.67 $9,615.00
$2,400.00 $2,300.00 $2,500.00 $0.00 $2,500.00
$0.00 $0.00 $500.00 $108.00 $500.00
$0.00 $0.00 $110.00 $0.00 $110.00
$0.00 $0.00 $200.00 $0.00 $200.00
$1,024.50 $189.09 $1,000.00 $226.05 $1,000.00
$0.00 $0.00 $100.00 $0.00 $100.00
$250.00
$611.89 $597.75‘ $800.00 $330.57 $800.00
$131,427.68 $131,704.06 $140,000.00 $99,547.62 $145,000.00
$1,500.00
$2,000.00
$7,582.60 $6,250.05 $10,000.00 $5,824.77 $8,000.00
$4,652.75 $2,549.49 $6,000.00 $4,791.42 $6,000.00
$0.00 $12,050.00 $6,000.00 $1,687.50 $8,000.00
$2,224.37 $5,884.83 $6,000.00 $927.79 $0.00
$32,848.75 $23,439.38 $30,000.00 $27,503.65 $55,000.00
$3,325.04 $27,341.14 $50,000.00 $11,593.10 $50,000.00
$1,576.74 $0.00 $8,000.00 $0.00 $8,000.00
$363.20 $314.21 $550.00 $251.76 $550.00
$3,625.53 $3,258.42 $5,000.00 $2,271.41 $5,000.00
$486.34 $526.34 $700.00 $232.71 $700.00
$97.89 $28.48 $125.00 $90.64 $100.00
$0.00 $0.00 $500.00 $0.00 $0.00
$1,286.81 $1,452.47 $2,000.00 $832.64 $1,750.00
$676.95 $1,567.92 $1,500.00 $987.50 $1,500.00
$323.93 $779.43 $2,000.00 $367.74 $2,000.00
$2,682.62 $1,874.71 $2,000.00 $2,025.43 $2,000.00
$3,795.60 $6,026.71 $7,250.00 $6,577.94 $7,910.00
52,7113 $2,795.20 $7,615.00 $4,380.56 $6,925.00
$52.85 5165.77 $636.00 $0.00 $636.00
$0.00 $348.24 $1,000.00 $88.24 $500.00

Section Ill, Item 1.

Split with sewer
To cover new instals

Split with sewer
Split with sewer

includes 522,000.00 for Main St Fence Replacement*

work not done / carry over to 25/26




Section Ill, Item 1.

Budget for 24-25 of 948.819.4 less amount spent in 24-
25 of 213,539.40 + Powell Bill for 25-26 of 186,236+

10-5600-7300 STREET IMPROVEMENTS $23,084.25 $0.00 $948,819.40 $213,539.40 $1,145,223.00 2025 Prop Tax allocated for Streets 223,707
10-5600-7350 STORMWATER IMPROVEMENTS $0.00 $0.00 $70,000.00 $635.00 $70,000.00
10-5600-7400 CAPITAL OUTLAY EQUIPMENT $71,809.88 $41,080.25 $13,000.00 $11,968.90 $11,000.00 For new Stand UP Mower

Department Streets Total $423,016.07 $460,712.30 $1,594,225.40 $564,052.74  $1,820,630.00




General Ledger Budget Report

Town Of Shallotte

Fiscal Year 2026 - Budget Scenariol
Account Number Account Description

Fund 10 GENERAL FUND

5700 Parks

10-5700-0200
10-5700-0201
10-5700-0500
10-5700-0600
10-5700-0700
10-5700-0710
10-5700-1200
10-5700-1325
10-5700-1700
10-5700-2000
10-5700-2001
10-5700-2500
10-5700-2502
10-5700-3000
10-5700-3002
10-5700-3003
10-5700-3120
10-5700-3500
10-5700-3501
10-5700-3502
10-5700-3600
10-5700-4000
10-5700-4001
10-5700-4002
10-5700-4003
10-5700-4004
10-5700-4005
10-5700-4500
10-5700-4600
10-5700-4601
10-5700-4700
10-5700-4701
10-5700-4702
10-5700-5000
10-5700-5001
10-5700-5400
10-5700-5403
10-5700-5404
10-5700-5407
10-5700-7300
10-5700-7301

SALARIES

OVERTIME

FICA

HEALTH INSURANCE

STATE RETIREMENT

401K

OFFICE SUPPLIES

PARKS DEPT WATER
MAINT/REPAIR VEHICLES
BEAUTIFICATION
BEAUTIFICATION TOOLS
SUNNYSIDE

SUNNYSIDE ELECT

RIVERSIDE PARK

RIVERSIDE ELEC

RIVERSIDE PARK WATER

GAS / DIESEL FUEL

ROURK GARDEN

ROURK GARDEN WATER
ROURK ELEC

UNIFORMS

MULBERRY PARK

MULBERRY TOOLS
MULBERRY ELEC

ROURK CEMETARY
MULBERRY COMMUNITY GARDEN
MULBERRY PARK WATER
RIVER WALK PARK
RIVERWALK UTILITIES
RIVERWALK WATER

PRICE LANDING UTILITIES
PRICE LANDING WATER

PRICE LANDING SUPPLIES
MULBERRY COMMUNITY CENTER
MULBERRY COMM CENTER WATER
INSURANCE

WORMMAN'S COMPENSATION
UNEMPLOYMENT INSURANCE
PROFESSIONAL SVCS
MEMORIALS

BRICKS

Department Parks Total

Section Ill, Item 2.

2nd Prior Year Actual  1st Prior Year Actual  Current Year Budget Current Year Actual 2025-2026

Jul 2022 - Jun 2023 Jul 2023 - Jun 2024 2024/2025 Jul 2024 -April 2025 Recommend
$177,282.17 $160,086.02 $218,686.00 $117,677.08 $229,205.00
$1,835.92 $3,446.08 $5,525.00 $3,623.58 $5,510.00
$13,622.65 $11,464.10 $17,127.00 $9,248.10 $17,956.00
$36,718.42 $31,954.50 $47,700.00 $25,655.56 $45,060.00
$22,983.62 $21,791.91 $30,446.00 $16,690.54 $33,685.00
$5,040.45 $6,585.14 $11,196.00 $4,017.70 $11,740.00
$0.00 $38.16 $100.00 50.00 $100.00
$0.00 $4,107.18 $4,000.00 $1,619.38 $4,000.00
$2,094.99 $302.55 $2,700.00 5873.05 $2,700.00
$15,693.36 $19,560.48 $35,000.00 $26,525.30 $35,000.00
$1,543.58 $1,577.95 $1,650.00 $1,403.87 $1,800.00
$363.00 $750.30 $800.00 $363.00 $800.00
$521.02 $649.10 $700.00 $395.45 $700.00
$394.99 5443.88 $600.00 $313.77 $600.00
$1,024.33 $1,170.85 $1,500.00 $1,017.13 $1,500.00
$0.00 $281.91 $400.00 $188.80 $350.00
$6,000.89 $6,822.61 $9,000.00 $4,868.35 $8,000.00
$1,689.50 $197.74 $1,000.00 $0.00 $500.00
$0.00 $515.49 $600.00 $288.14 $1,275.00
5438.76 $438.14 $500.00 $339.00 $500.00
$3,645.29 $4,042.66 $5,000.00 $3,465.63 $5,000.00
58,518.03 56,980.96 $69,100.00 $52,997.16 $9,000.00
$782.19 $534.64 $2,000.00 $304.03 $1,500.00
$15,361.01 $15,037.40 $16,500.00 $11,991.44 $16,500.00
$0.00 $0.00 $8,424.00 $0.00 $8,424.00
$86.97 $93.93 $500.00 $28.48 $500.00
$0.00 $0.00 $300.00 $0.00 $300.00
$9,479.39 $8,501.58 $8,000.00 $6,032.96 $8,200.00
$297.00 $270.09 $700.00 $362.24 $700.00
$0.00 $0.00 $775.00 $0.00 $2,000.00
$16,500.00
$2,000.00
$2,000.00
$5,807.39 $3,025.94 $5,000.00 $2,224.89 $5,000.00
$0.00 $0.00 $300.00 $0.00 $300.00
$11,312.07 $12,143.65 $14,575.00 $13,412.94 $15,000.00
$4,888.85 $5,006.68 $10,497.00 $5,237.12 $8,875.00
$6.33 $221.03 $848.00 $0.00 $848.00
$0.00 $227.06 $200.00 $197.06 $200.00
$140.00 $0.00 $982.89 $784.05 $982.89
$100.00 $417.11 54,264.75 5177.21 $4,087.54
$347,672.17 $328,686.82 $537,196.64 $312,323.01 $508,898.43




General Ledger Budget Report

Town Of Shallotte

Fiscal Year 2026 - Budget Scenariol
Account Number Account Description

Fund 30 ENTERPRISE FUND

8200 Sewer

30-8200-0040
30-8200-0200
30-8200-0201
30-8200-0500
30-8200-0600
30-8200-0700
30-8200-0710
30-8200-1000
30-8200-1100
30-8200-1200
30-8200-1225
30-8200-1230
30-8200-1250
30-8200-1270
30-8200-1300
30-8200-1325
30-8200-1350
30-8200-1400
30-8200-1500
30-8200-1600
30-8200-1700
30-8200-1800
30-8200-3120
30-8200-3200
30-8200-3210
30-8200-3300
30-8200-3301
30-8200-3335
30-8200-3340
30-8200-3350
30-8200-3390
30-8200-3600
30-8200-5000
30-8200-5100
30-8200-5200
30-8200-5300
30-8200-5400
30-8200-5401
30-8200-5403
30-8200-5404

30-8200-5407

SEWER SAMPLING

SALARY WAGES

OVERTIME

FICA TAX EXPENSE

HEALTH INSURANCE

STATE RETIREMENT EXPENSE

401K RETIREMENT EXPENSE
TRAINING SCHOOLING
TELEPHONE RADIOS

OFFICE SUPPLIES

CREDIT CARD FEES & MERCHANT CHARGES
FOOD BEVERAGE

POSTAGE FREIGHT

JANITORIAL SUPPLIES

UTILITIES ELECTRIC

SEWER WATER

UTILITIES GAS

TRAVEL

MAINTENANCE REPAIRS BUILDING
MAINTENANCE REPAIR EQUIPMENT
MAINTENANCE REPAIR VEHICLES
ENGINEERING SERVICE

GAS DIESEL FUEL

HAND TOOLS

SAFETY EQUIPMENT
DEPARTMENTAL SUPPLIES
CHEMICAL GASES

EQUIPMENT

PARTS REPAIR

PARTS NEW INSTALLATIONS
PARTS PUMPS

UNIFORMS

BRUNSWICK CO PUBLIC UTILITIES
REGIONAL PARTNERSHIP FEE
LICENSE PERMITS

DUES SUBSCRIPTIONS

BUILDING INSURANCE

VEHICLE INSURANCE

WORKERS COMPENSATION INSURANCE
UNEMPLOYMENT INSURANCE

PROFESSIONAL SERVICES

2nd Prior Year Actual 1st Prior Year Actual  Current Year Budget  Current Year Actual 2025-2026

Jul 2022 - Jun 2023 Jul 2023 - Jun 2024 2024/2025 Jul 2024 - April 2025 Recommend
$0.00 $0.00 $800.00 $0.00 $800.00
$535,568.79 $539,128.58 $658,130.00 $411,934.07 $665,925.00
$22,237.47 $25,826.62 $42,915.00 $23,164.98 $40,000.00
$46,045.40 $41,818.74 $53,650.00 $32,590.14 $53,930.00
$80,340.80 $57,573.25 $102,715.00 $61,539.31 $107,205.00
$69,502.99 $58,326.20 $95,380.00 $57,966.97 $101,160.00
$25,627.75 $25,639.38 $35,065.00 $19,789.08 $35,250.00
$3,355.00 $6,410.00 $6,500.00 $4,740.00 $6,500.00
$14,642.24 $14,721.33 $20,000.00 $12,421.67 $20,000.00
$3,678.08 $3,617.18 $4,000.00 $4,064.34 $4,000.00
$0.00 $8,023.58 $11,000.00 $4,641.78 $8,600.00
$18.00 $0.00 $250.00 $165.00 $250.00
54,542.23 $4,850.92 $4,500.00 $8,144.37 $7,000.00
$468.83 $420.50 $500.00 $787.28 $250.00
$52,534.96 $50,073.51 $65,000.00 $42,311.79 $70,000.00
$0.00 $1,131.88 $3,000.00 $925.14 $1,450.00
$0.00 $2,354.98 $2,500.00 $3,311.02 $1,500.00
$0.00 $0.00 $500.00 $0.00 $500.00
$3,316.34 $2,771.34 $4,000.00 $2,246.00 $2,000.00
$4,269.62 $13,688.01 $20,000.00 $10,782.75 $20,000.00
$6,900.84 $12,526.87 $23,500.00 $11,116.14 $23,500.00
($977.50) $12,555.00 $9,000.00 $8,128.75 $12,000.00
$29,363.03 $23,091.86 $36,500.00 $15,846.35 $36,500.00
$1,464.36 $2,228.04 $2,500.00 $824.81 $2,500.00
($309.80) $1,559.32 $4,500.00 $4,23591 $4,500.00
$2,376.59 $5,285.46 $4,500.00 $6,653.39 $6,000.00
$1,882.97 $0.00 $0.00 $0.00 $0.00
$4,410.05 $6,075.01 $6,000.00 $6,125.54 $6,000.00
$50,445.26 5186,643.80 $60,000.00 $54,730.50 $66,000.00
$78,804.81 $0.00 $125,000.00 §77,645.29 $130,000.00
$185,361.38 $163,986.57 $225,000.00 $204,884.20 $225,000.00
$13,283.58 $10,811.96 $14,700.00 $9,158.89 $15,000.00
$393,704.95 $391,161.06 $609,500.00 $397,007.79 $592,725.00
$498,648.52 $498,478.49 $499,200.00 $499,198.04 $498,640.48
$810.00 $810.00 $850.00 $1,160.00 $1,200.00
$1,163.00 $1,336.33 $1,500.00 $715.00 $1,500.00
$30,457.46 $40,839.77 $31,500.00 $26,064.83 $30,025.00
$0.00 $0.00 $18,000.00 $19,337.80 $20,000.00
$9,846.58 $9,030.94 $18,400.00 $18,103.81 $26,690.00
$0.00 $1,813.10 $5,637.00 $0.00 $5,637.00
$19,072.28 $237,501.93 $46,435.00 $44,842.60 $55,000.00

Section Ill, Item 3.

Split with streets

Split with Streets

Split with Streets

Bumped up to inclued Eli Engineering

Bumped 10% just in case for cost increases
Pricing for on 26 count load of basin pacakages

Actual annualized plus 10%.
Last payment 28-29

Split Half with sewer or by percentace of staff paid by sewer vs tax funded

NC 811 1,550; BCPU 33,536; Carolina Quick Care 450; Verizon Connect 6,699;
OnSolve 4,825; Environmental Chemists 1,575; Online 1,254; McLaughlin-
400=50,289




30-8200-5700
30-8200-5800

30-8200-7300
30-8200-7350
30-8200-7351
30-8200-7360
30-8200-7400
30-8200-7450
30-8200-7500
30-8200-7550
30-8200-8100
30-8200-8200

MISCELLANEOUS
OLD SPRAY FIELDS

CAPITAL OUTLAY SEWER IMPROVEMENTS
SYSTEM UPGRADES

CAPITAL OUTLAY-LIFT STATION REPAIR
CAPITAL OUTLAY MACHINERY

CAPITAL OUTLAY SEWER EQUIPMENT
CAPITAL OUTLAY VEHICLES

CAPITAL OUTLAY BUILDING
REIMBURSEMENT

PRINCIPAL MATURITY BONDS

INTEREST SEWER BOND

Department Sewer Total

$0.00 $0.00 $1,319.00 $1,318.14 $0.00

$0.00 $0.00 $0.00 $249,159.54 $0.00
$74,004.83 $0.00 $1,833,797.50 $409,597.98  $1,460,000.00
$54,763.33 $0.00 $60,000.00 $547.99 $60,000.00
$25,434.73 $0.00 $250,000.00 $116,621.59 $400,000.00
$62,895.25 $0.00 $0.00 $0.00 $0.00
$1,131,775.41 $0.00 $111,250.00 $111,250.00 $0.00
$5,200.00 $0.00 $100,000.00 $91,129.00 $0.00
$0.00 $0.00 $99,250.00 $99,250.00 $0.00

$0.00 $56.69 $0.00 $0.00 $0.00
$1,415.00 $0.00 $0.00 $0.00 $0.00
$157.00 $0.00 $0.00 $0.00 $0.00
$3,548,502.41 $2,462,168.20 $5,328,243.50 $3,186,179.57 $4,824,737.48

Section Ill, Item 3.

12" on Hwy 17-1,250,000; , Village Point Estates-175,000; , Hickory & Pender-

35,000

Oringinal 250k + 150K estimate for Mulberry Odor Control Request




Maria O'Sullivan Gaither

From:
Sent:
To:
Subject:

Section IV, Item 1.

Ashley White <awhite@townofshallotte.org>
Wednesday, April 30, 2025 1:06 PM

Mimi Gaither
COLA

Still waiting on a few numbers but these are the ones that have come back so far. Average at the

bottom (not including Lelands flat amount)

Brunswick County
Calabash

Carolina Shores
Holden Beach
Leland

New Hanover County

North Myrtle Beach
Ocean Isle Beach
Southport

Sunset Beach
Whiteville
Wilmington

Avg

COLA MERIT

3.00%
3.00% 2.00%
2.50%

2.50% 2.50%
$ 2,600.00

2.50% 3.00%
3.10%
3.00%
2.50%
4.00%

2.90%

Ashley White

Human Resources Manager

Phone: (910) 754-4032  Fax: (910) 754-2740

Mailing Address: PO Box 2287, Shallotte, NC 28459

Web:




Town of Shallotte

Comparison of Salaries and Benefits

Salaries Salaries
Regular w/ 2.5% w/ 3.0%
Admin. Salaries Cola Cola
Salaries 580,017.42 594517.86 597,417.94
Longevity 12,588.37 12588.37 12,966.02
Overtime 5,958.58 6107.54 6,137.34
Total 598,564.37 613,213.77 616,521.30
Fica 45,790.17 46,910.85 47,163.88
401(k) 29,928.22 30,660.69 30,826.07
NC Retirement 85,893.99 87,996.18 88,470.81
Workmen's Comp 997.21 1,021.61 1,027.12
Total 761,173.96 779,803.10 784,009.18
Planning
Salaries 285,608.07 292,748.27 294,176.31
Longevity 4,569.51 4,569.51 4,706.60
Overtime 1,506.96 1,544.63 1,552.17
Total 291,684.54 298,862.41 300,435.08
Fica 22,313.87 22,862.97 22,983.28
401(k) 14,584.23 14,943.12 15,021.75
NC Retirement 41,856.73 42,886.76 43,112.43
Workmen's Comp 5,380.12 5,512.52 5,541.52
Total 375,819.49 385,067.78 387,094.07
Events
Salaries 118,919.98 121,892.98 122,487.58
Longevity 1,116.22 1,116.22 1,149.71
Overtime 202.34 207.39 208.41
Total 120,238.54 123,216.59 123,845.70
Fica 9,198.25 9,426.07 9,474.20
401(k) 6,011.93 6,160.83 6,192.28
NC Retirement 17,254.23 17,681.58 17,771.86
Workmen's Comp 2,217.80 2,272.73 2,284.33
Total 154,920.75 158,757.80 159,568.37

ot

Section IV, Item 1.

45 3l,1.60




Town of Shallotte

Comparison of Salaries and Benefits

Section IV, Item 1.

Police
Salaries 1,557,310.20  1,593,986.83 1,604,029.51
Longevity 17,651.71 17,651.71 18,181.26
Overtime 48,352.88 48,352.88 49,803.47
Total 1,623,314.79  1,659,991.42 1,672,014.23
Salaries-Part Time 17,999.84 17,999.84 17999.84
Fica 125,560.57 128,366.33 129,286.08
401(k) 81,165.74 82,999.57 83,600.71
NC Retirement 261,353.68 267,258.62 269,194.29
Workmen's Comp 47,327.74 48,397.05 48,747.57
Total 2,138,722.52  2,187,012.99 2,202,842.89
Fire
Salaries 1,195,075.37  1,245,954.28 1,253,237.12
Longevity 15,493.11 15,493.11 15,957.90
Overtime 78,833.58 78,833.58 81,198.59
Total 1,289,402.06  1,340,280.97 1,350,393.61

Salaries-Part Time 14,999.94 14,999.84 14,999.84
Fica 99,786.75 103,678.98 104,452.60
401(k) 64,470.10 67,014.05 67,519.68
NC Retirement 185,029.20 192,330.32 193,781.48
Workmen's Comp 39,894.10 41,468.29 41,781.18
Total 1,678,582.21 1,744,772.61 1,757,928.55
Streets
Salaries 178,851.67 183,322.96 184,217.22
Longevity 2,707.45 2,707.45 2,788.67
Overtime 6,169.69 6,169.69 6,354.78
Total 187,728.81 192,200.10 193,360.67
Fica 14,361.25 14,703.31 14,792.09
401(k) 9,386.44 9,610.01 9,668.03
NC Retirement 26,939.08 27,580.71 27,747.26
Workmen's Comp 7,193.39 7,364.72 7,409.19
Total 245,608.98 251,458.85 252,977.25




Town of Shallotte

Comparison of Salaries and Benefits

Section IV, Item 1.

Parks
Salaries 221,874.12 227,420.97 228,530.34
Longevity 1,779.76 1,779.76 1,833.15
Overtime 5,508.19 5,508.19 5,673.44
Total 229,162.07 234,708.92 236,036.93
Fica 17,530.90 17,955.23 18,056.83
401(k) 11,458.10 11,735.45 11,801.85
NC Retirement 32,884.76 33,680.73 33,871.30
Workmen's Comp 8,781.03 8,993.58 9,044.46
Total 299,816.86 307,073.90 308,811.37
Total GF 5,654,644.77  5,813,947.04 5,853,231.67
Sewer
Salaries 640,875.80 656,897.69 660,102.07
Longevity 9,024.06 9,024.06 9,294.78
Overtime 38,999.86 38,999.86 40,169.86
Total 688,899.72 704,921.61 709,566.71
Fica 52,700.83 53,926.50 54,281.85
401(k) 34,444.99 35,246.08 35,478.34
NC Retirement 98,857.11 101,156.25 101,822.82
Workmen's Comp 26,397.26 27,011.19 27,189.18
Total 901,299.90 922,261.63 928,338.90

29,24 4%

(p 077 27

45, 5410V
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Town of Shallotte

ACTION AGENDA ITEM
2025
TO: Board of Alderman ACTION ITEM #:
MEETING DATE: 5825
FROM: Mimi Gaither DATE SUBMITTED: 58725

EXT. #

e e e e e e e Y e e e
ISSUE/ACTION REQUESTED: Release of San Rio Bond PUBLIC HEARING: [] vES IZ NO

pending Attorney approval

BACKGROUND/PURPOSE OF REQUEST: San Rio has met the obligations of their bond for street
paving. Dan has reviewed and inspected the roads, Drapac has asked for return of cash bond and release
of surety bond. I have sent documents to the Town Attorney, pending her approval, I would ask for
release of both the cash bond and the surety bond.

FISCAL IMPACT:

BUDGET AMENDMENT REQUIRED: []vEs X No

CAPITAL PROJECT ORDINANCE REQUIRED: []vEs X No

PRE-AUDIT CERTIFICATION REQUIRED: []vEs X ~no

REVIEWED BY DIRECTOR OF FISCAL OPERATIONS [lyes [XIno
CONTRACTS/AGREEMENTS:

REVIEWED BY TOWN ATTORNEY: [Jyes [DXino [Ina

ADVISORY BOARD RECOMMENDATION: N/A

TOWN ADMINISTRATOR’S RECOMMENDATION: Approval of release of bonds for road work in
Phase I of Solserra.

FINANCE RECOMMENDATION: N/A

ATTACHMENTS:
1. Drapac’s Request Letter
2. Town’s release letter
3. Last Agreement to Bond for reference as well as a copy of the bond

11
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APPROVED:

DENIED:

DEFERRED
UNTIL:

OTHER:

[
[

ACTION OF THE BOARD OF ALDERMEN

ATTEST: CLERK TO THE BOARD

SIGNATURE

PAGE 2
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drapac

capital
partnaers

May 6, 2025

Via Electronic Mail

Town of Shallotte

Attn: Mimi O’Sullivan Gaither
106 Cheers Street

Shallotte, North Carolina 28459

Dear Mimi,
RE: Request for Release of Cash Bond — San Rio, Phase | Project

On behalf of Stars & Stripes 2I, LLC (“Stars”), | am writing to formally request the release of the original
cash bond in the amount of $203,521.00 held by the Town of Shallotte (the “Town”) pursuant to that
certain Cash Bond Escrow Agreement dated effective May 5, 2015, and executed by the Town on May 6,
2015 (the “Agreement”), relating to the San Rio, Phase | Project (the “Project”).

In accordance with Section 5 of the Agreement, all utilities, infrastructure, and improvements described
in Exhibit A have been completed by Stars and accepted as complete by the Town Engineer. As such, we
respectfully request the full release and disbursement of the remaining balance of the original cash bond
in the amount of $203,521.00.

All obligations outlined in the agreement and subsequent amendments have been satisfied, and we
respectfully request that the Town initiate the release process for the original bond amount.

Please let us know if any additional documentation is needed to complete the release.

STARS & STRIPES 2i, LLC,
a Delaware limited liability company

By: \_ | @L/// Q

Name: Anqaanda Avery i,
Title: Manager of DSSIl Holding Co, LLC, its Managing Member

U.S. - CORPORATE HEADQUARTERS AUSTRALIA

1031 Marietta Street NW Level 1, 373 Queen Street
Atlanta, GA 30318 Melbourne VIC 3000

T +1404 480 4900 T +6193212500

E contact@drapacgroup.com E contact@drapacgroup.com
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drapac

capital
partners

May 6, 2025

Via Electronic Mail

Town of Shallotte

Attn: Mimi O'Sullivan Gaither
106 Cheers Street

Shallotte, North Carolina 28459

Dear Mimi,
RE: Request for Release of Surety Bond — San Rio, Phase | Project

On behalf of Stars & Stripes 21, LLC (“Stars”}, | am writing to formally request the release of the $50,000.00
surety bond issued through International Fidelity Insurance Company, Bond No. 0721322, held by the
Town of Shallotte (the “Town"”) pursuant to that certain Cash Bond Escrow Agreement dated effective
May 5, 2015, and executed by the Town on May 6, 2015 (the “Agreement”), relating to the San Rig, Phase
| Project (the “Project”).

In accordance with Section 5 of the Agreement, all utilities, infrastructure, and improvements described
in Exhibit A have been completed by Stars and accepted as complete by the Town Engineer. As such, we
respectfully request the full release of the surety bond amount of $50,000.00.

All obligations outlined in the agreement and subsequent amendments have been satisfied, and we
respectfully request that the Town initiate the release process of the surety bond.

Please let us know if any additional documentation is needed to complete the release.

STARS & STRIPES 2i, LLC,
a Delaware limited liability ’company

By: \ i
Name: Afnanda Avery ‘{
Title: Makager of DSSII Holding Co, LLC, its Managing Member

U.5. - CORPORATE HEADQUARTERS AUSTRALIA

1031 Marietta Streat NW Level 1, 373 Queen Street
Atlanta, GA 30318 Melbourne VIC 3000

T #1404 480 4900 T +6193212500

E contact@drapacgroup.com E contact@drapacgroup.com
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TOWN OF SHALLOTTE

Post Office Box 2287 ¢ Shallotte, North Carolina 28459
Telephone: (910) 754-4032 = Facsimile: (910) 754-2740

May 8, 2025

Kenneth Chapman

Allegheny Casualty Company
One Newark Center, 20t Floor
Newark NJ 07102-2507

Dear Mr. Chapman

Please be aware that San Rio Phase 1 has been completed. The Town of Shallotte hereby releases
Bond # 0721322 in the amount of $50,000.00 for the San Rio Phase 1 Project.

Should you have any questions or need additional information, please fee free to contact me.

Regards,

Mimi Gaither
Town Manager
Town of Shallotte

Cc: Million Tsegay
Real Estate Paralegal
Drapac Capital Partners
1031 Marietta St NW, Suite A
Atlanta GA 30318

15




With a copy to:

To the Surety:

To the Developer:

Laura Thompson, Esq.
5401 Selllers Rd Suite 4
Shallotte NC 28470

Kenneth Chapman

Allegheny Casualty Company
One Newark Center, 20™ Floor
Newark NJ 07102-2507

Million Tsegay

Real Estate Paralegal

Drapac Capital Partners

1031 Marietta St NW, Suite A
Atlanta GA 30318

Amanda Avery

Stars & Stripes 21, LLC
Managing Member
DSSIl Holding Co, LLC.

Section V, Item 1.
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TOWN OF SHALLOTTE

Post Office Box 2287 © Shallotte, North Carolina 28459
Telephone: (910) 754-4032 © Facsimile: (910) 754-2740

May 8, 2025

Million Tsegay
Real Estate Paralegal
Drapac Capital Partners
1031 Marietta St NW, Suite A
Atlanta GA 30318

Dear Ms. Tsegay

Please be aware that San Rio Phase 1 has been completed. The Town of Shallotte hereby releases
the cash bond in the amount of $203,521.00 for the San Rio Phase 1 Project. Please find enclosed
a check for the amount of the cash bond.

Should you have any questions or need additional information, please fee free to contact me.

Regards,

Mimi Gaither
Town Manager
Town of Shallotte

Cc: Amanda Avery
Stars & Stripes 21, LLC
Managing Member
DSSII Holding Co, LLC.

17




With a copy to:

To the Developer:

Laura Thompson, Esq.
5401 Selllers Rd Suite 4
Shallotte NC 28470

Million Tsegay

Real Estate Paralegal

Drapac Capital Partners
1031 Marietta St NW, Suite A
Atlanta GA 30318

Amanda Avery

Stars & Stripes 21, LLC
Managing Member
DSSII Holding Co, LLC.

Section V, Item 1.
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FOURTH AMENDMENT TO
CASH BOND ESCROW AGREEMENT
SAN RIO, PHASE 1 PROJECT
Town of Shallotte, NC

Stars & Stripes 21, LLC

This Fourth Amendment to Cash Bond Escrow Agreement is made and entered into the 5 day of May 2023 by and
between Stars & Stripes 2I, LLC, a Delaware |imited liability company ("Stars"), and the Town of Shallotte, a political
subdivision of the State of North Carolina ("Town"), with reference to the following facts:

Recltals

A. Stars and the Town entered into that certain Cash Bond Escrow Agreement for the San Rio, Phase | Project,
having an effective date of May 5, 2015 and executed by the Town on May 6, 2015 wherein $203,521.00 was
deposited with the Town (the "Bond Amount"), as amended by that certain First Amendment to Cash Bond
Escrow Agreement dated April 21, 2017 and that certain Second Amendment to Cash Bond Escrow
Agreement dated April 8, 2019 and that certain Third Amendment to Cash Bond Escrow Agreement and

Surety Bond dated May 4, 2021 (the "Agreement").

B. Section 2 of the First Amendment established May 5, 2019, as the "Bond Completion Date" under the
Agreement which was extended to May 5, 2021 and the bond amount was increased by $50,000.00 to a
total amount of $253,521.00 pursuant to the Second Amendment to Cash Bond Agreement dated April 8,
2019. A surety bond for the $50,000.00 additional amount was obtained with a Bond Number of 0721322
through International Fidelity Insurance Company. The Second Amendment established May 5, 2021 as the
“Bond Completion Date” under the Agreement which was extended to May 5, 2023 pursuant to the Third
Amendment to Cash Bond Agreement dated May 4, 2021.

C. Stars has requested, and the Town has approved, the extension of the Bond Completion Date as set forth
herein on the terms and conditions which follow.

Now, therefore, for and in consideration of the mutual covenants and promises set forth herein, the
forbearance of certain rights, and the continuation of the Agreement, the parties agree as follows:

Apreement
1. Theabove recitals are true and correct, and are incorporated herein by reference.

2. The Bond Completion Date pursuant to Section 4 of the Cash Bond Escrow Agreement for the San Rio
Phase | Project is hereby extended through and including May 5, 2025; provided, however the bond
completion date extension date set forth hereln is expressly conditioned on the following:

That within forty-five (45) days after the execution of this Fourth Amendment, Stars shall:

a. Tender to the Town a standard surety bond issued by a surety licensed to do business in the State of
North Carolina, in commercial form reasonably acceptable to the Town, for the $50,000.00 Bond
Amount (the "Supplemental Surety Bond") to replace Bond Number 0721322 or tender a verification
certificate acceptable to the Town issued from the surety acknowledging that Bond 0721322 continues
in full force and effect until the San Rio Project is completed and accepted by the Town.
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TOWN OF SHALLOTTE, NORTH CAROLINA

TP ~
y: UL/ L coctrnd .
Print Name: __J; Jeeit 4 pest ol

Title: _ ey oo v
4
Wi,
Attest: \\\\\‘ HALL ‘', ",

(’ LTI )' -~
Ol ORA T %

Nokndi, Cons)  S3AROAR

S=70 Yz
Town Clerk = 0i0 m i S
= 1 g
= )
- s 9 S
- ., A RS
%, A BRSO
ﬂ°§jf3¥?714 G :ibeﬁ
State of North Carolina T

County of Brunswick

I, MARLA OGALTHER , notary public for the aforesaid State and County,
certify that NATALIE GOINS personally came before me this day and
acknowledged that he/she is _Tow N CLERIL of the Town of Shallotte, a North
Carolina municipality, and that by authority duly given and as the act of the Town, the foregoing
instrument as signed by him/her in such capacity for the Town.

Witness my hand and notarial seal this 4 th day of MaN ,2023.

S

e
T MARIA O,(—}AHHER i { C A
Motaty Public, North Caio na )
i nh‘”?}!ullswi':l County &C/
/

My Commission Expites N:Jta P
I:F;DILH'J'I')J__L‘-’:-. 2024 - ry

e ———

B |

S

Print Name: _ NAACVA D
My commission expires: 214, 24
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IFIC

S Suvety

5

VERIFICATION CERTIFICATE

Bond No.: 0721322

THIS IS TO CERTIFY that Subdivision Improvements Performance Bond Neo. 0721322 was
1ssued by International Fidelity Insurance Company, dated May 1st, 2019, in the amount of
FIFTY THOUSAND & 00/100 ( $50,000 ) on behalf of Stars & Stripes 21. LLC as Principal,

and in favor of Town of Shallotte as Obligee, is continuous and will remain in force until the San
Rio, Phase 1 Project is completed and accepted by the obligee; that said bond remains in full

force and effect and will continue in full force and effect until closed.

Signed, Sealed and Dated May 5th , 2023

International Fidelity Insurance Company

!

\\R\. 1
. Q---“"/& P N B

By: - I D

/ Attorney-in-Fact
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POWER OF ATTORNEY Bond#  g7213
HARCO NATIONAL INSURANCE COMPANY

INTERNATIONAL FIDELITY INSURANCE COMPANY
Member companies of JAT Insurance Group, Headquartered: 4200 Six Forks Rd, Suite 1408, Raleigh, NG 27609

KNOW ALL MEN BY THESE PRESENTS: That HARCO NATIONAL INSURANCE COMPANY, a corporation organized and existing under the laws of
the State of lllinois, and INTERNATIONAL FIDELITY INSURANCE COMPANY, a corporation organized and axisting under the laws of the State of New
Jersey, and having their principal offices located respectively in the cilies of Rolling Meadows, llincis and Newark, New Jersey, do hereby constitute and
appoint
VALERIE TAKEUCHI, CHRISTINA PARSONS, ALICIA DASS, KAREN RHODES, ROSSIO POLIO, KELLY HOLTEMANN, THOMAS E. HUGHES, CHARLES R. SHOEMAKER, ZACHARY
OVERBAY, MARK M. MUNEKAWA, NERISSA S. BARTOLOME, ANDREW S. HOLLOWAY, JOAN DELUCA, PATRICK R. DIEBEL, YVONNE RONCAGLIOLO

San Francisco, CA

their true and lawiful atforney(s)-in-fact to execute, seal and deliver for and on its hehalf as surety, any and all bonds and undertakings, contracis of
indemnity and other writings obligatory in the nature thereof, which are or may be allowed, required or permitted by law, statute, rule, regulation, contract
or otherwise, and the exaculion of such instrument(s) in pursuance of these presents, shall be as binding upan the said HARCO MATIONAL
INSURANCE COMPANY and INTERNATIONAL FIDELITY INSURANCE COMPANY, as fully and amply, to all intents and purposes, as if the same had
been duly executed and acknowledged by their regularly elected officers at their principal offices.

This Pawer of Attorney is executed, and may be revoked, pursuant to and by autharity of the By-Laws of HARCO NATIONAL INSURANCE COMPANY
and INTERNATIONAL FIDELITY INSURANCE COMPANY and is granted under and by authority of the following resolution adopted by the Board of
Directors of INTERNATIONAL FIDELITY INSURANCE COMPANY at a meeting duly held on the 13th day of December, 2018  and by the Board of
Directors of HARCO MATIONAL INSURANCE COMPANY at a meeting held on the 13th day of December, 2018.

“RESOLVED, that (1) the Chief Executive Officer, President, Executive Vice President, Senior Vice President, Vice President, or Secretary of the
Corporation shall have the power to appoini, and to revoke the appointments of, Attorneys-in-Fact or agents with power and authority as defined or limited
in their respective powers of attorney, and to execute on behalf of the Corporation and affix the Corporation's seal thereto, bonds, undertakings,
recognizances, contracts of indemnity and other written obligations in the nature thereof or related thereto; and (2) any such Officers of the Corporation
may appoint and revoke the appointments of joint-control custodians, agents for acceptance of process, and Attorneys-in-fact with authority to execute
waivers and consents on behalf of the Corporation; and (3) the signature of any such Officer of the Corporation and the Corporation’s seal may be affixed
by facsimile to any power of attorney or certification given for the execution of any bond, undertaking, recognizance, coniract of indemniiy or other written
obligation in the nature thereof or related thereio, such signature and seals when so used whether heretofore or hereafter, being hereby adopted by the
Corporation as the original signature of such officer and the original seal of the Corporation, to be valid and binding upon the Corporation with the same

force and effect as though manually affixed.”

IN WITNESS WHEREQF, HARCO NATIONAL INSURANCE COMPANY and INTERNATIONAL
FIDELITY INSURANCE COMPANY have each executed and attested these presents

onthis 31st dayof December, 2022 RULLIET™
STATE OF NEW JERSEY STATE OF ILLINOIS i
County of Essex County of Cook

LTI

]
¢y

[ & 57 { SEAL i3
e 92 X
Kenneth Chapman B A

Executive Vice President. Harco National Insurance Company
and International Fidality Insurance Company

On this 31st day of December, 2022 , before me came the individual who executed the preceding instrument, to me personally known, and,
being by me duly sworn, said he is the therein described and authorized officer of HARCO NATIONAL INSURANCE COMPANY and
INTERNATIONAL FIDELITY INSURANCE COMPANY; that the seals affixed to said instrument are the Corporate Seals of said Companies; that the
said Corporate Seals and his signature were duly affixed by order of the Boards of Direciors of said Companies.

\,\\“"‘é‘x"gﬁ, IN TESTIMONY WHEREOF, | have hereuntc set my hand affixed my Official Seal, at the City of Newark,
;“QS-'}’.»;;;‘;-;;._CQ‘; % New Jersey the day and year first above written.
S M )
SF S otan, s
= § = B8 =
T “upu@ o 3 KMQ' Q .
o, s SO &
" W .}"E'p."é“:':o‘ Shirelle A. Outley a Notary Public of New Jersey (/
eyt My Commission Expires April 4, 2023
CERTIFICATIONM

. the undersigned officer of HARCO NATIONAL INSURANCE COMPANY and INTERNATIONAL FIDELITY INSURANGCE COMPANY do hereby certify
that | have compared the foregoing capy of the Power of Attorney and affidavit, and the copy of the Sections of the By-Laws of said Companies as set
forth in said Power of Attorney, with the ariginals on file in the home office of said companies, and that the same are correct transcripts thereof, and of the
whole of the said originals, and that the said Power of Attorney has not been revoked and is now in full force and effect.

IN TESTIMONY WHEREOF, | have hereunto set my hand on this day, May 05, 2023

(i

AQ0467

22

Irene Martins, Assistant Secretary
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A A A A R A R A A A o e A S S A S o S R N O O GG OO E s Eo oot

A notary public or other officer compisting this certificate verifies only the identity of the individual who signed the l'
| document to which this certificate is attached, and not the truthfuiness, accuracy, or validity of that document. ;
I !

State of California )
County of __Marin )
on Ve 2 P25 potore me, Karen Rhodes, Notary Public .

‘\. Date Here Insert Name and Title of the Officer

Joan Deluca - o
Name(s) of Signer(s)

personally appeared

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are-
subscribed to the within instrument and acknowledged to me that -ke/she/they executed the same in
-ris/her/sek authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.
Notary Public - Califarniag

~F A I
Marin County Signature __ 1/ | AL l d/"/j -

Commission # 2393554
/ | Signature of Notary Public

Vo B D o S
o S SO S il ¥
HAREN RIHODES

B o

“TIVYHN p

i Expires Mar 1, 20374 &

g
d
B T RETIIeE e ),

2,

Place Notary Seal Above

OPTIONAL
Though this section is optional, compiating this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document;
Number of Pages: _______ Signer(s) Other Than Named Above:

Capacity{ies) Claimed by Signer(s)

Signer's Name: __ aner's Name: e
[} Corporate Officer — Title(s): ["! Corporate Officer — Title(s): e
(. Partner — [ Limited .| General i | Partner — U] Limited [ General

"} individual irFact “1 Individual | Attorney in Fact

! i Trustee L ian or Conservator Ll Trustee [ Guardian or Conservator

(Ji Other: (1 Other:

Signer Is Representing:

R S A N S A A R T o N A X R A L S G R R S AR St

©2014 National Notary Association + www.NationalNotary.org + 1-800-US NOTARY (1-800-876-6827)  ltem #5907
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