
 

Shallotte Board of Aldermen Recessed Meeting Agenda 

July 28, 2026 at 5:00 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. CONFLICT OF INTEREST 

1. Statement 

III. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

IV. SAMET / CREECH PRESENTATION 

V. OUT OF TOWN SEWER RATES 

1. Reduce rates from 1.5 to 1.25 

VI. CONSENT AGENDA  

A. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the 
Investigation” for the Following Annexation Request: 
 
Annexation Petition: ANX 26-13 
Parcel ID: 1810003501 
Brian Fleer – Rourk Woods Investments, LLC. 
36.24 Acres +/- 

B. Budget Amendment BA 26-27-2: Powell Bill $32,874 

C. Lomali Budget Contract  

D. Resolution 26-08 

E. Alliance Code Enforcement Contract 

VII. DISCUSSION  

1. Town Manager 

VIII. ADJOURN 

1



Town of Shallotte Board of Aldermen Conflict of Interest Statement 

 

Taking into consideration the general statute below and the items described on this month’s agenda, does any 

member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by 

the Board at this time?  If so, please make those concerns known now.    

§ 160D-109. Conflicts of interest. 

(a) Governing Board. – A governing board member shall not vote on any legislative decision regarding a 

development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is 

reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A 

governing board member shall not vote on any zoning amendment if the landowner of the property subject to a 

rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial, 

business, or other associational relationship. 

(b) Appointed Boards. – Members of appointed boards shall not vote on any advisory or legislative decision 

regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being 

considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the 

member. An appointed board member shall not vote on any zoning amendment if the landowner of the property 

subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a 

close familial, business, or other associational relationship. 

(c) Administrative Staff. – No staff member shall make a final decision on an administrative decision required 

by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial 

impact on the staff member or if the applicant or other person subject to that decision is a person with whom the 

staff member has a close familial, business, or other associational relationship. If a staff member has a conflict 

of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other 

staff person as may be designated by the development regulation or other ordinance. 

No staff member shall be financially interested or employed by a business that is financially interested in a 

development subject to regulation under this Chapter unless the staff member is the owner of the land or 

building involved. No staff member or other individual or an employee of a company contracting with a local 

government to provide staff support shall engage in any work that is inconsistent with his or her duties or with 

the interest of the local government, as determined by the local government. 

(d) Quasi-Judicial Decisions. – A member of any board exercising quasi-judicial functions pursuant to this 

Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected 

persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include, 

but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to 

change, undisclosed ex parte communications, a close familial, business, or other associational relationship with 

an affected person, or a financial interest in the outcome of the matter. 

(e) Resolution of Objection. – If an objection is raised to a board member's participation at or prior to the 

hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining 

members of the board shall by majority vote rule on the objection. 

(f) Familial Relationship. – For purposes of this section, a "close familial relationship" means a spouse, parent, 

child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships. 

(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen  ACTION ITEM #: ANX 26-13 
MEETING DATE: 07/28/2026 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    

ISSUE/ACTION REQUESTED:  

Request the Board to direct the Town Clerk to “investigate the 

sufficiency thereof and to certify the result of the investigation” of 

the petition for voluntary annexation of Parcel ID # 1810003501 on 

behalf of Brian Fleer – Rourk Woods Investments, LLC.   

PUBLIC 

HEARING: 
  YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

Staff has received an application and petition for voluntary annexation for the property shown on the attached 

plat. G.S. 160A-31 requires that prior to a public hearing; the Town Clerk must first investigate the sufficiency 

of the petition.    

 

Upon the direction of the Board, staff will ensure that the petition has been signed appropriately and that the 

subsequent public hearing is advertised and adjacent property owners are given the appropriate notice.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

NA   

STAFF’S RECOMMENDATION: NA   
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FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Petition for Annexation  

2. Area Map 

3. Legal Description    

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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 Town of Shallotte Board of Aldermen  

 ACTION AGENDA ITEM 
 2026 

 

 

TO: Board of Aldermen ACTION ITEM #:  
MEETING DATE: 07/28/2026 

FROM: Robert Waring, Planning Director  DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:   
Authorize staff to enter a contract with Alliance Code 

Enforcement LLC. for the provision of contract zoning & 

nuisance enforcement services to the Town.  

.  

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

Staff proposed the use of a code enforcement service during the FY26-27 budget retreat. The service is 

intended to be one (1) day/week and not to exceed the $26K budgeted for the year.  

 

The attached agreement is being reviewed by the Town’s attorney and any changes recommended by 

her will be reflected in the contract prior to signature.  

 

 

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

STAFF RECOMMENDATION: Staff recommends approval with the following conditions: 

1. Draft Agreement 

FINANCE RECOMMENDATION:  NA 
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ATTACHMENTS: 

1.   

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       
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Alliance Code Enforcement LLC 

 
 

CONTRACT 
FY 2026-2027 
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STATE OF NORTH CAROLINA 
 
 
COUNTY OF BRUSNWICK 

 
AGREEMENT for CODE  
ENFORCEMENT 

 SERVICES

 
 
 
 

This Service Contract has been entered into between the Town of Shallotte and Alliance 
Code Enforcement LLC is effective on the ___ day of ____________ 2026. 

 

RECITALS: 
WHEREAS, the Town Council of the Town of Shallotte, North Carolina 

has adopted various long-range, comprehensive plans; and 
 

WHEREAS, Quality of Life is a focus issue of the Town’s p l ans and 
a core measure of the Town’s health and well-being; and 

 
WHEREAS, P l a n n i n g ,  Community Appearance and Nuisance 

Abatement are key components of quality of life; and 
 

WHEREAS, the Town Council has determined that Alliance Code 
Enforcement LLC is qualified to undertake said professional services. 

 
NOW, THEREFORE, in  cons ide ra t ion  o f  t he  RECITALS se t  

fo r th  above, the parties hereby agree to the following: 
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TERMS:  With the adoption of the Town’s budget in June 2026, this contract is 
valid for the Town of Shallotte from the above effective date, through 
June 30, 2026. This contract will automatically renew at the end of the 
term unless a modified contract is adopted by agreement of both parties 
or it is decided by a thirty-day written notice not to renew the contract. 
If documented unsatisfactory service is made by either party, a meeting 
will be held with the Town Manager, to discuss the issues and how best 
to rectify them. If further unsatisfactory service persists, the contract 
may be ended by either party with a thirty-day written notice.  

 
 
FEE: The hourly rate is based on the total number of hours worked. The 

contracted service will be at the rate of ( 5 0 )  fifty dollars per hour 
for (10) ten hours per week of work. The hour will be broken into 
quarter hours. The time spent working will be rounded to the 
nearest quarter hour (e.g. a conference call takes forty-eight (48) 
minutes, the time would be  rounded down to three-quarters of an 
hour or forty-five (45) minutes. Equally, if the conference call took 
fifty-seven (57) minutes, the time would be rounded up to one (1) 
hour). T h e  hourly cap will never be exceeded unless authorized 
in writing by the Town Manager. Invoices are due upon receipt. 
Invoices not paid within 30-days of receipt will be subject to a 10% late 
fee.  

 
SERVICE: Alliance Code Enforcement LLC (ACE) is contracted to act as a Code 

Enforcement Official for the Town of  Sha l lo t te  to enforce all 
applicable State Statutes, Town of Shallotte Code of Ordinance and 
Zoning Code. These services can include, but are not limited to: 
Abandoned & Junk Vehicle Code, Commercial Maintenance Code, 
Minimum Housing Code, Remedial Action Code and Nuisance 
Abatement Code. Alliance Code Enforcement L L C  (ACE) shall act 
as a n  Official Agent and is granted the authority to conduct 
Investigations, Official Hearings, Send Official Notices by Mail 
and/or in Person and Issue Extensions of time for cooperating 
individuals who are in violation. Alliance Code Enforcement LLC 
(ACE) may request the Town of Shallotte Town Council, or the Town 
Manager decide on a specific action to implement with a specific 
property (e.g., Impose penalties). However, the Town will not direct 
Alliance Code Enforcement LLC (ACE) in how to best ameliorate 
code violations. Alliance Code Enforcement LLC (ACE) will do its 
best to work with Town officials, staff, contractors, and/or other entity 
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to assist and ensure abatement of violations within the Town. Nothing 
in this paragraph exempts Alliance Code Enforcement LLC (ACE) 
from state laws prohibiting trespass upon the property of another.  
Therefore, if entry upon property is not provided by consent, Alliance 
Code Enforcement LLC (ACE) must seek an administrative warrant 
through a proper judicial official with jurisdiction over Randolph 
County. Service of the warrant will be assisted by the appropriate Law 
Enforcement agency. At no time, will any personnel from Alliance 
Code Enforcement LLC act or represent themselves as sworn law 
enforcement officers.  

 
TAXES:  Alliance Code Enforcement LLC (ACE) acknowledges that the Town 

of Shallotte has expressly informed them that all remittances of 
income taxes, self- employment taxes and like taxes, fees and 
documentation is the sole responsibility of Alliance Code 
Enforcement LLC (ACE).  Upon execution of this Contract, the 
Contractor will provide the Finance Director with a W9.   

 
BENEFITS/ INSURANCE: 

Alliance Code Enforcement LLC (ACE) and its’ staff are independent 
contractors. Under this contract, the Town does not extend any 
benefits afforded to Town employees to the Contractor or Contractor’s 
employees.  Contractor will provide its own insurance as required by 
law.  Contractor will provide the Town with proof of insurance upon 
request. 
    

NOTICES: All notices and communications required or permitted by this contract 
shall be in writing and shall be hand delivered, emailed or by 
certified mail through the United States Postal Service with a return 
receipt requested. Addressed to the following: 

 
Alliance Code Enforcement LLC 

Brandon T .  Emory 
Alliance Code Enforcement  

PO Box 363 Welcome, NC 27374 
E-mail:  I n f o @ A llianceCodeEnforcement.com 
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INDEMNIFICATIONS: 
The provisions of this contract shall not require Alliance Code 
Enforcement LLC (ACE)  to defend, indemnify or save harmless 
the Town of Shallotte against liability for damages arising out of 
bodily injury to persons or damage to property proximately caused 
by or resulting from the negligence, in whole or part, of the Town 
of Shallotte, its’ officials or employees.  Alliance Code Enforcement 
LLC (ACE) will defend, indemnify and save harmless the Town from 
and against all charges and costs that arise in any manner from, in 
connection with, or out of this Contract as a result of any act or omission 
of the Contractor or anyone directly or indirectly employed by 
Contractor or anyone for whose acts the Contractor may be liable.  
“Charges” means claims, fines, penalties, royalties, settlements and 
expenses (Including without limitation interest and reasonable 
attorney’s fees assessed as a part of any item or charge.)  The provisions 
of this section shall remain in force despite termination of this contract 
(whether by expiration of the term or otherwise) and termination of the 
services of the Contractor under this Contract.    
  

SEVERABILITY: 
If any provisions of this contract shall be found to be 
unenforceable, the remainder of this contract shall be 
enforceable to the extent permitted by law. 

 
LAW & FORUM: 

This contract shall be deemed made in Brunswick County, North 
Carolina. This contract shall be governed by and construed in 
accordance with the law of North Carolina. The exclusive forum and 
venue for all actions arising out of this contract shall be the North 
Carolina General Court of Justice in Brunswick County. Such actions 
shall neither be commenced in nor removed to federal court. The 
provisions of this section shall not apply to subsequent actions to 
enforce a judgment entered in actions heard pursuant to the provision 
of this section. 

 
NO THIRD PARTY RIGHTS: 

This contract is intended for the benefit of the Town of Brunswick 
and Alliance Code Enforcement LLC (ACE) and no other person. 
This contract is not assignable unless first agreed to in writing by both 
parties.   
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MODIFICATION: 
A modification of this contract is not valid unless signed by both 
parties and otherwise in accordance with requirements of law. This 
contract contains the entire agreement between the Town of Shallotte 
and Alliance Code Enforcement LLC (ACE) pertaining to the 
subject matter of this contract. With respect to that subject matter, 
there are no promises, agreements, conditions, inducements, 
warranties or understandings, written or oral, expressed or implied, 
between the parties, other than set forth or referenced in this contract. 

 
IN WITNESS WHEREOF, the Town of Shallotte and Alliance Code 

Enforcement L L C  (ACE) have caused this contract to be executed 
under seal by their respective duly authorized agents or officers. 

 
Town of Shallotte 

 
 

Sign: Date:     
Manager, Town of Shallotte 

ATTEST: 
 
_______________________________                
Clerk                                                                        Seal 
_______________________________ 
Finance  
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act. 
Date: _______________ 
 

ALLIANCE CODE ENFORCEMENT LLC 
 
 

Sign: Date:    
Brandon T.  Emory, Owner, Alliance Code Enforcement LLC (ACE) 

07/08/2026
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