Shallotte Board of Aldermen Recessed Meeting Agenda
July 28, 2026 at 5:00 PM
Meeting Chambers — 110 Cheers Street

l. CALL TO ORDER
Il. CONFLICT OF INTEREST
1. Statement
.  AGENDA AMENDMENTS & APPROVAL OF AGENDA
IV. SAMET/CREECH PRESENTATION
V. OUT OF TOWN SEWER RATES
1. Reduce rates from 1.5 to 1.25
VI. CONSENT AGENDA

A. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the
Investigation” for the Following Annexation Request:

Annexation Petition: ANX 26-13

Parcel ID: 1810003501

Brian Fleer — Rourk Woods Investments, LLC.
36.24 Acres +/-

B. Budget Amendment BA 26-27-2: Powell Bill $32,874
C. Lomali Budget Contract
D. Resolution 26-08
E. Alliance Code Enforcement Contract
VIl. DISCUSSION
1. Town Manager

VIill. ADJOURN
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Town of Shallotte Board of Aldermen Conflict of Interest Statement

Taking into consideration the general statute below and the items described on this month’s agenda, does any
member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by
the Board at this time? If so, please make those concerns known now.

8§ 160D-109. Conflicts of interest.

(a) Governing Board. — A governing board member shall not vote on any legislative decision regarding a
development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is
reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A
governing board member shall not vote on any zoning amendment if the landowner of the property subject to a
rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial,
business, or other associational relationship.

(b) Appointed Boards. — Members of appointed boards shall not vote on any advisory or legislative decision
regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being
considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the
member. An appointed board member shall not vote on any zoning amendment if the landowner of the property
subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a
close familial, business, or other associational relationship.

(c) Administrative Staff. — No staff member shall make a final decision on an administrative decision required
by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial
impact on the staff member or if the applicant or other person subject to that decision is a person with whom the
staff member has a close familial, business, or other associational relationship. If a staff member has a conflict
of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other
staff person as may be designated by the development regulation or other ordinance.

No staff member shall be financially interested or employed by a business that is financially interested in a
development subject to regulation under this Chapter unless the staff member is the owner of the land or
building involved. No staff member or other individual or an employee of a company contracting with a local
government to provide staff support shall engage in any work that is inconsistent with his or her duties or with
the interest of the local government, as determined by the local government.

(d) Quasi-Judicial Decisions. — A member of any board exercising quasi-judicial functions pursuant to this
Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected
persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include,
but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to
change, undisclosed ex parte communications, a close familial, business, or other associational relationship with
an affected person, or a financial interest in the outcome of the matter.

(e) Resolution of Objection. — If an objection is raised to a board member's participation at or prior to the
hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining
members of the board shall by majority vote rule on the objection.

(F) Familial Relationship. — For purposes of this section, a "close familial relationship™ means a spouse, parent,
child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships.
(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).)
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Town of Shallotte

ACTION AGENDA ITEM
2026
TO: Board of Alderman ACTION ITEM #:
MEETING DATE: 7.28.26
FROM: Mimi Gaither, Town Manager DATE SUBMITTED:  7.15.26

EXT. #

ISSUE/ACTION REQUESTED: Reduce Out of Town Rates PUBLIC HEARING: []vyes [Xno
from 1.5 fee currently charging to 1.25.

BACKGROUND/PURPOSE OF REQUEST: Out-of-Town Sewer Rates

* The North Carolina General Assembly recently enacted Session Law 2026-32, creating G.S. 162A-
19.2. Under this new law, a local government utility that charges water or sewer rates to customers
outside its jurisdiction that exceed the rates charged to in-town customers by more than twenty-five
percent (25%) must hold a public hearing and explain how those rates were determined.

In response to this legislation, staff conducted a review of the Town's out-of-town sewer customers.
The review found that the Town currently serves 22 out-of-town sewer accounts. Of those 22 accounts,
only three are not in close proximity to existing in-town customers, meaning that the additional cost of
providing service to most out-of-town customers is minimal.

Based on this evaluation, staff recommends reducing the out-of-town sewer rate from 150% (1.50
times) the in-town rate to 125% (1.25 times) the in-town rate. This recommendation reflects the actual
service characteristics of our existing customer base, provides a more equitable rate structure, and
brings the differential to 25%, eliminating the need for the additional public hearing requirements
established under G.S. 162A-19.2.

This will have minimal impact on the budget as we have very conservative estimates for out of town
services.

FISCAL IMPACT:
BUDGET AMENDMENT REQUIRED: []vEs X No
CAPITAL PROJECT ORDINANCE REQUIRED: [1vEs X No
PRE-AUDIT CERTIFICATION REQUIRED: [ ves X no
REVIEWED BY DIRECTOR OF FISCAL OPERATIONS []vEs Xl no
CONTRACTS/AGREEMENTS:

REVIEWED BY TOWN ATTORNEY: ] ves XIno  [na
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ADVISORY BOARD RECOMMENDATION: N/A

TOWN MANAGER’S RECOMMENDATION: Approve MOG

FINANCE RECOMMENDATION: N/A

ATTACHMENTS:
1.
ACTION OF THE BOARD OF ALDERMEN
APPROVED: [ | ATTEST: CLERK TO THE BOARD
DENIED: []
DEFERRED
UNTIL:
SIGNATURE
OTHER:

PAGE 2
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Town of Shallotte Board of Aldermen

ACTION AGENDA ITEM
2026

TO: Board of Aldermen ACTIONITEM #: ANX 26-13

MEETING DATE:  (7/28/2026
FROM: Brandon Eaton, Planner II DATE

SUBMITTED:
ISSUE/ACTION REQUESTED: PUBLIC [ ] YyEs [XINo
Request the Board to direct the Town Clerk to “investigate the HEARING:

sufficiency thereof and to certify the result of the investigation” of
the petition for voluntary annexation of Parcel ID # 1810003501 on
behalf of Brian Fleer — Rourk Woods Investments, LLC.

BACKGROUND/PURPOSE OF REQUEST:

Staff has received an application and petition for voluntary annexation for the property shown on the attached
plat. G.S. 160A-31 requires that prior to a public hearing; the Town Clerk must first investigate the sufficiency
of the petition.

Upon the direction of the Board, staff will ensure that the petition has been signed appropriately and that the
subsequent public hearin& is advertised and adjacent property owners are given the appropriate notice.

FISCAL IMPACT:

BUDGET AMENDMENT REQUIRED: []YES X No

CAPITAL PROJECT ORDINANCE REQUIRED: []YES X No

PRE-AUDIT CERTIFICATION REQUIRED: []YES X No

REVIEWED BY FINANCE DIRECTOR [ ]YES Xl no
CONTRACTS/AGREEMENTS:

REVIEWED BY TOWN ATTORNEY: L ves Ono  DXInNa

ADVISORY BOARD RECOMMENDATION:
NA

STAFF’S RECOMMENDATION: NA
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-]

FINANCE RECOMMENDATION: NA

ATTACHMENTS:
1. Petition for Annexation
2. Area Map
3. Legal Description

ACTION OF THE BOARD OF ALDERMEN

APPROVED: [ ] ATTEST: CLERK TO THE BOARD
DENIED: []
DEFERRED
UNTIL:
SIGNATURE
OTHER:

PAGE 2
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Petition Requesting Voluntary Contiguous Annexation

TO THE BOARD OF ALDERMEN OF THE TOWN OF SHALLOTTE, NORTH CAROLINA:

1. We the undersigned owner(s) of real property respectfully request that the area described in
paragraph 2 below be annexed to the TOWN OF SHALLOTTE.

2. The area to be annexed is contiguous to the Town of Shallotte and the boundaries of such
territory are described in the attached metes and bounds description (Exhibit “A”) and
annexation map (Exhibit “B”), attached hereto and incorporated herein by reference.

Vested rights, with respect to such property, have not been established, under N.C.G.S. 160A-
385.1, except as described in Exhibit “C”, attached hereto and incorporated herein by
reference.

Respectfully,

5 er Parcel Vested .
Printed Name Mailing Address IDar;(z) Rghis? Signature

Date

O Yes

Mark Bayco, Managing Member, Boyce properies, LG | 116 College St, Matthews, NC 28105 | 1810003501 o N
[6)

O Yes

Aian Boyco, Managing Merber, Soyes Propecies, LG | 116 College St., Matthews, NC 28105 | 1810003501 BN
o

O Yes
O No

O Yes
O No

O Yes
O No

O Yes
0 No

O Yes
O No

[ Yes
O No

Page 5
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TOWN OF SHALLOTTE

Post Office Box 2287 ¢ Shallotte, North Carolina 28459
Telephone: (910) 754-4032 ¢  Facsimile: (910) 754-2740

To: Board of Aldermen

From: Isaac Norris, Jr., CPA, Finance Director

Subject: BA-26-27-2

Date: 7/17/2026

BA-26-27-2 The Town necds to Powell Bill budget for the actual balance of funds on hand on

6-30-2026,

Account #
10-3975-0000  Appropriated Fund Balance $ 32,874.00
10-5600-7300  Street lmprovements-Powell Bill $ 32,874.00

b 32,874.00 % 32,874.00
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GDC Master Subscription Agreement

This GDC Master Subscription Agreement (this “Agreement”) is by and between GovDollars Consulting LLC. (“GDC™), a
North Carolina limited liability company, and the Client identified below (“Client”) (each of GDC and Client, 2 “Party”) and
is effective as of the last date of signature below (the “Effective Date”). This Agreement incorporates the attached Master
Terms and Conditions. The proposal attached hereto is the first “Order” as described in the Agreement.

CLIENT INFORMATION :
Name/Client: Town of Shallotte Primary Contact Person : __Lsaac Norrdis Jr.
Address: _ 106 Cheers St. Title: _Finance Director
P.0. Box 2287 Phone: 910 754-4032 ext 1005
Shallotte NC 28459 Fax:__ 910 754-2740

Email Address: inorris@tosgov.org

Billing Contact: _ Cheryl Branning

Title: _Accounting Tech IT

Phone: _ 910 754-4032 ext 1003

Fax:_ 910 754-2740 Client Tax ID Number: _ 56-6021447
Email Address: _ cbranning@tosgov.org

The Parties have caused their duly authorized representatives to execute this Agreement as of the dates set forth below.

CLIENT: _Town of Shallotte //« GovDollars Consulting, LLC
By (Signamre)v/%?_% By (Signature): M /é /0 M
Name (Printed): _Art Dornfeld Name (Printed): Leah R. Patrick
Title:_Mayor Title: _ President & Head of Product
Date: __07/21/2026 Date: _ 07/21/2026

This instrument bas be preaudited

in the manner required by the Local

Government Budget and Fiscal Contrel Act,

Pisiios Officer
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Master Terms and Conditions

1. DEFINITIONS.
1.1 “Client Data” means the information, data, media and content stored in the Lomali Service by Client.
1.2 “Confidential Information” means all confidential or proprietary information disclosed by one Party to

the other in connection with this Agreement. Without limiting the generality of the foregoing, Confidential Information shall
include: (a) Client Data (as defined herein) and non-public information, documentation, and materials, which may be
disclosed or made available from any source or in any form relating to the Client’s financial information, employees,
programs, and systems and (b) GDC’s Proprietary Items. Confidential Information shall include the terms and pricing in this
Agreement, but not the fact that this Agreement has been signed, the identity of the Parties or the identity of the Services
provided hereunder.

1.3 “Documentation” means GDC’s standard user guides and manuals relating to the Lomali Service,
including on-line help, as updated from time to time.

14 “Lomali Service” means GDC’s internet-based service that provides various budget-related tools to local
governments.
1.5 “On-Boarding Service” means the provision by GDC of services intended to configure an instance of the

Lomali Services for Client and may include, among other things, identification of Client processes, configuration of the
Lomali Servies, conversion of Client Data, testing and training.

1.6 “Order” means any document or collection of related documents that references this Agreement, that sets
forth as applicable the components of the Lomali Service to be provided, as well as associated fees and other agreed terms.
An Order may be a separate Order Form describing such terms, or may be all of the ordering documents used by Client in
ordering the Lomali Services (e.g. an RFP, GDC’s response to the RFP and a Purchase Order issued by Client.) 1f an Order
conflicts with this Agreement, then the terms of this Agreement shall control. If an Order is in the form of a “Proposal,” then
only such portions of the Order which describe the Lomali Service, On-Boarding Services and prices thereof shall form the
Order.

1.7 “Proprietary Items” means, collectively, the Lomali Service and Documentation, the visual expressions,
screen formats, report formats and other design features of the Lomali Service, all ideas, methods, algorithms, and concepts
used in developing and/or incorporated into the Lomali Service or Documentation, all future modifications, revisions,
updates, refinements, improvements and enhancements of the Lomali Service or Documentation as the same may be created
or modified from time to time..

1.8 “Subscription Term” means the duration of Client’s right to receive, access, and use the Lomali Service,
as set forth on an Order (the “Initial Subscription Term”) and any subsequent Renewal Subscription Terms. If such duration
is not specified on the applicable Order, the Subscription Term shall be three (3) years. The Subscription Term shall
automatically renew for successive annual renewal terms, unless one Party provides the other Party at least sixty (60) days
written notice of its intent to not renew the Subscription Term (each, a “Renewal Subscription Term”).

2. SUBSCRIPTION RIGHTS AND OBLIGATIONS

2.1 Lomali Service. During the Subscription Term GDC will provide Client with access to the Lomali Service,
in accordance with the Documentation and the applicable Order(s).

22 Authorized Access. Unless otherwise specified in the applicable Order, (a) the Lomali Service is purchased
for the use of Client and Client’s employees and other service providers provided that (a) each user shall have his’her own
user account, and (b) each user shall be an employee of Client or a contractor to Client involved in Client’s budget operations,

2.3 Client Responsibilities. Client shall (a) be responsible for connecting to and using the Lomali Service
made available to it in accordance with this Agreement,(b) be responsible for all users acts and omissions in connection with
their use of the Lomali Service, (d) be responsible for the accuracy, quality, integrity and legality of Client Data, (¢) use
commercially reasonable efforts to prevent unauthorized access to or use of the Lomali Service, and notify GDC promptly of
any such unauthorized access or use, (f) use the Lomali Service only in accordance with this Agreement, the Documentation
and applicable laws and regulations, and (g) reasonably cooperate with GDC as necessary for GDC to perform its obligations.

11
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Client shall be responsible for, and assumes the risk of, any problems resulting from, the content, accuracy, completeness and
consistency of all data, materials and information supplied by Client.

2.4 Restrictions. Client shall not (and shall not permit any authorized user to): (a) make the Lomali Service
available to any third party other than authorized users associated with Client, (b) resell, lease, distribute, transfer or otherwise
make available the Lomali Service on a time-sharing or service bureau basis to a third party, (c) use the Lomali Service to
store or transmit infringing, libelous, or otherwise unlawful or tortious material, or to store or transmit material in violation
of third-party privacy rights, (d) use the Lomali Service to store or transmit malicious code, (&) use or access the Lomali
Service in any way that threatens the integrity, performance, or availability of the Lomali Service or any data therein, (f)
attempt to gain unauthorized access to the Lomali Service,; or (g) decompile, disassemble, reverse engineer or otherwise
attempt to access or modify the source code to the Lomali Service, in whole or in part. GDC may restrict or prohibit access
to Client if GDC reasonably suspects Client is breaching its obligations under this Section.

2.5 Support and Maintenance. During the Subscription Term, GDC shall provide a mechanism for Client to
report errors in the Lomali Service to GDC. GDC shall take commercially reasonable efforts to correct all errors reported by
Client which have a material impact on Client’s ability to use the Lomali Service, in accordance with the severity of the error.
Client acknowledges that not all errors will necessarily be corrected and that, in particular, minor errors, requests for
additional features and/or general questions may not be addressed in any specific timeframe (or at all). GDC shall take
commercially reasonable efforts to ensure that the Lomali Service is available for Client’s use on a 24x7 basis, provided,
however, that GDC shall not be responsible for any downtime or inaccessibility of the Lomali Service outside of its reasonable
control. GDC may cause the Lomali Service to be unavailable in order to perform maintenance functions (including, but not
limited to, error corrections or adding additional features to the Lomali Service), provided that it shall take reasonable
measures to perform such maintenance outside of Client’s normal business hours and, except in emergency situations, shall
provide at least five (5) business days notice of such maintenance. GDC does not guarantee that “look and feel, interface to
the Lomali Service or functionality shall remain constant during the Subscription Term.

3. ON-BOARDING SERVICES

31 On-Boarding Services. If an Order provides for On-Boarding Services, then GDC shall provide the On-
Boarding Services described in the Order in a commercially reasonable manner, and shall ensure that such On-Boarding
Services are provided by personnel who are qualified by training, experience or education to provide them. Schedules listed
in an Order are for planning purposes only and depend on the availability of appropriate Client personnel and information
and the date of final Client approval for the Order. Correspondingly, the actual implementation schedule may vary. GDC
shall take commercially reasonable measures to minimize schedule changes.

3.2 Training. If On-Boarding Services include training, then such training shall be provided for the time period
specified in the Order. Client shall be responsible for identifying its end-users and making such end-users available for
training. Depending on Client’s training requirements and the number of end-users, training may occur one-on-one, in a
group setting, and/or remotely. After the On-Boarding services have been completed, GDC may, in its discretion, impose a
reasonable charge for additional training.

4, CLIENT DATA

4.1 Data Ownership. All Client Data shall be considered proprietary to Client. GDC will only use Client Data
for performing Services, and as authorized under this Agreement. In the course of providing the Lomali Service, GDC may
collect data regarding how Client’s users use the Lomali Service (“Usage Data™) and use such information to improve the
Lomali Service, to develop new features of the Lomali Service, and to provide support for the Lomali Service. Usage Data
is not Client Data, and Usage Data shall be owned by GDC.

4.2 Data Safeguards. GDC shall maintain reasonable and appropriate data safeguards and procedures designed
to prevent the unauthorized use or disclosure of Client Data (“Data Safeguards™). For cloud services, GDC uses industry
standard TLS/SSL based encryption technologies intended to ensure the data transmitted cannot be observed by third parties.
GDC will periodically maintain archives and back-ups of Client Data.

4.3 End of Subscription Term. No earlier than 30 days after termination of the applicable Order (unless a
different data retention period has been agreed in the Order or Client enters into a new Order before or during such period),
GDC may destroy all Client Data. Upon Client’s request made prior to the end of the data retention period, GDC will provide
Client with a copy of Client Data in a commercially supported format.

12
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5. PAYMENTS

5.1 Fees and Expenses. In consideration for the subscriptions granted to Client and the performance of GDC’s
other obligations under this Agreement, Client shall pay to GDC, without offset or deduction, the fees and expenses as
determined under the Orders and this Agreement. GDC may increase its fees, effective upon the anniversary of the relevant
Order, but must provide notification of such increases at least thirty (30) days in advance. No such increase shall be greater
than two percent (2%) over the corresponding increase in the consumer price index for all urban consumers (CPI-U) as
reported by the bureau of labor statistics. Unless otherwise provided in an Order, all such fees shall be due and payable
within thirty (30) calendar days after an invoice is issued by GDC.

5.2 Taxes. The fees and other amounts payable by Client to GDC do not include any taxes of any jurisdiction
that may be assessed or imposed upon the Lomali Service, Documentation, or otherwise, including sales, use, excise, value
added, personal property, export, import and withholding taxes, excluding only taxes based upon GDC’s net income. If the
provision of the Lomali Services to Client incurs any such taxes, then Client shall directly pay any such taxes assessed. Client
shall promptly reimburse GDC for any taxes payable or collectable by GDC (other than taxes based upon GDC’s net income).

53 Payment Terms. Fees and expenses shall be invoiced by GDC as set forth in the Order. If not specified in
an Order, fees shall be payable in advance upon execution of the Order. All invoices shall be sent to Client's address for
invoices as designated by Client or, if not designated, then the address printed on this Agreement. If any Client payment is
more than thirty (30) days past due, interest at the rate of one percent (1%) per month (or, if lower, the maximum rate
permitted by applicable law) shall accrue, unless the non-payment is subject to a Good Faith Dispute. All fees and other
amounts paid by Client under this Agreement are non-refundable. All dollar amounts referred to in this Agreement are in
United States Dollars. "Good Faith Dispute" means a good faith dispute by Client of certain amounts invoiced under this
Agreement. A Good Faith Dispute will be deemed to exist only if (a) Client has given written notice of the dispute to GDC
promptly after receiving the invoice and (b) the notice explains Client's position in reasonable detail. A Good Faith Dispute
will not exist as to an invoice in its entirety merely because certain amounts on the invoice have been disputed.

5.4 Suspension. If Client’s account is more than thirty (30) days overdue, GDC shali have the right, in addition
to its remedies under this Agreement or pursuant to applicable law, to suspend Client’s use of the Lomali Service a until
Client has paid the full balance owed, plus any interest due.

6. WARRANTIES AND LIMITATIONS

6.1 Performance Warranties. GDC warrants that the Lomali Service shall perform as described in the then
current Documentation in all material respects. GDC’s only obligation under these warranties is to correct any failure to so
perform, or if such correction is not possible in a commercially reasonable timeframe, refund the fees paid for the specific
non-conforming services during the periods of non-conformance (or portion thereof reflecting the diminution in value of such
services).

6.2 Exclusion for Unauthorized Actions and Results of Use. GDC shall have no liability under any provision
of this Agreement with respect to any performance problem, delay, or other matter to the extent attributable to any
unauthorized or improper use or modification of the Lomali Service any unauthorized combination with other services,
deliverables, platforms, software, hardware, or technology, or any act or omission by Client, its affiliates, or other authorized
users or other representatives or contractors. Client is solely responsible for the results obtained from the use of the Lomali
Service and Documentation.

6.3 Disclaimer. EXCEPT AS EXPRESSLY STATED ABOVE IN THIS SECTION 6, ON-BOARDING
SERVICES, THE LOMALI SERVICE AND DOCUMENTATION ARE PROVIDED "AS IS" AND GDC MAKES NO
OTHER REPRESENTATIONS OR WARRANTIES, ORAL OR WRITTEN, EXPRESS OR IMPLIED, ARISING FROM
COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE, OR OTHERWISE, INCLUDING
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, NON-
INTERFERENCE, OR NON-INFRINGEMENT.

6.4 Damage Limitation. In no event will GDC be liable for any indirect, incidental, special, exemplary, or
consequential damages, or for any loss of revenue, loss of profit, savings or data, arising in connection with this agreement
or the use of the Lomali Service or Documentation based on any theory of contract, tort, strict liability, negligence, or
otherwise, even if advised of the possibility of such damages. GDC’s total liability under this Agreement and all Orders shall
under no circumstances exceed the fees actually paid by the Client to GDC under the applicable Order giving rise to the claim
or this Agreement if such claim does not relate to a specific Order.
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6.5 Other Limitations. The warranties made by GDC in this Agreement, and the obligations of GDC under
this Agreement, run only to Client and not to any third party. There are no third-party beneficiaries of this Agreement. No
action or claim of any type relating to this Agreement may be brought or made by Client more than one (1) year after Client
first has knowledge of the basis for the action or claim. The Client and GDC have freely and openly negotiated this
Agreement, including the pricing, with the knowledge that the liability is to be limited in accordance with the provisions of
this Agreement.

7. Confidentiality

7.1 General Confidentiality Provisions. All Confidential Information of a Party ("Disclosing Party") in the
possession of the other ("Receiving Party"), whether or not authorized, shall be held in strict confidence, and the Receiving
Party shall take all steps reasonably necessary to preserve the confidentiality of the Confidential Information. Information
will not constitute the other Party’s Confidential Information if it (a) is already known by the Receiving Party without
obligation of confidentiality; (b) is independently developed by the Receiving Party without access to or use of the Disclosing
Party’s Confidential Information; (c) is or becomes available to the public without breach of this Agreement; or (d) is lawfully
received from a third party without obligation of confidentiality. The Receiving Party will not use or disclose any Confidential
Information except as expressly authorized by this Agreement and will protect the Disclosing Party’s Confidential
Information using the same degree of care that it uses with respect to its own confidential information, but in no event with
safeguards less than a reasonable level of care under similar circumstances. The Receiving Party will take prompt and
appropriate action to prevent unauthorized use or disclosure of the Disclosing Party’s Confidential Information.
Notwithstanding the foregoing, the Receiving Party will not be in violation of this Section 7 with regard to a disclosure that
was in response to a valid order or requirement by a court or other governmental body or otherwise required by law, provided
that unless prohibited by law the Receiving Party gives the Disclosing Party prior written notice of such disclosure in order
to permit the Disclosing Party to seek an appropriate protective order. Information that is disclosed pursuant to a valid court
or governmental order shall not lose its status as Confidential Information.

8. OWNERSHIP OF PROPRIETARY ITEMS

8.1 General. All Proprietary Ttems provided to or accessed by Client under this Agreement are being made
available on a strictly confidential and limited use basis in accordance with this Agreement and have great commercial value
to GDC. This Agreement is not an agreement of sale, and no title, patent, copyright, trademark, trade secret, intellectual
property or other ownership rights to any Proprietary Items are transferred to Client under this Agreement. GDC reserves all
rights not expressly granted by this Agreement.

8.2 Title and Ownership. All right, title, and interest in and to the Proprietary Items (including all related
patent, copyright, trademark, trade secret, intellectual property and other ownership rights) are and will remain the sole and
exclusive property of GDC. Any derivative works, modifications, or enhancements relating to the Proprietary Items (whether
created alone by either Party or jointly by or on behalf of both Parties or their representatives through Professional Services
or otherwise) will be solely and exclusively owned by GDC. Client hereby assigns to GDC any rights, title and interest,
including all intellectual property rights in any feedback, suggestions, ideas, derivative works, modifications, enhancements,
or improvements related to the Proprietary Items that Client or any of its authorized users or representatives provide, propose,
create, conceive, author or develop relating to this Agreement or their use of the Subscription Service or Lomali Service.
Client will execute and deliver (or cause its representatives to execute and deliver) any additional documents deemed
reasonably necessary or appropriate to perfect, maintain, protect, or enforce GDC’s rights described above and the intent of
this Section.

9, TERMINATION
9.1 Either Party may terminate this Agreement or an Order immediately on giving notice in writing to the other
Party if the other Party:
(a) commits a material breach (including any non-payment of fees due other than fees subject

to a Good Faith Dispute) and, in the case of a material breach capable of being cured, failed to cure that breach within sixty
(60) days after the receipt of a request in writing to cure such breach; or

(b) files for bankruptcy;

(c) becomes or is declared insolvent, or is the subject of any proceedings related to its
liquidation, insolvency or the appointment of a receiver or similar officer for it;
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(d) makes an assignment for the benefit of all or substantially all of its creditors; or

(e) enters into an agreement for the cancellation, extension, or readjustment of substantially
all of its obligations; provided, however, if the non-terminating party provides adequate assurances regarding its ability to
continue performing the other Party may not terminate.

9.2 GDC may terminate this Agreement or the applicable Order if Client fails to remit payment (other
than fees subject to a Good Faith Dispute) and does not cure such payment discrepancy within thirty (30) days of the provision
of notice.

9.3 Client may terminate this Agreement or the applicable Order effective on June 30% of the Client’s
fiscal year if its approved and adopted annual operating budget for the subsequent fiscal year does not appropriate funds
which would otherwise be payable under this Agreement or the applicable Order for such subsequent fiscal year. If the Client
exercises its right to terminate pursuant to this Section 9.3, then Client shall provide written notice to GDC as soon as
practicable after the adoption of such annual budget. This Section 9.3 permits termination notwithstanding (a) any required
performance or payment after June 30" of the then-current year or in future calendar years, (b) any automatic renewal
otherwise applicable to this Agreement or the relevant Order; or (c) any provision in this Agreement or the applicable Order
specifying that its term extends for multiple years.

9.4 Termination of this Agreement shall terminate all Orders then in effect. Upon any termination or
expiration of this Agreement, whether under this Section 9 or otherwise, GDC shall perform its data transfer and destruction
obligations under Section 4.3 of the Agreement and Client shall: (a) discontinue all access and use of all Proprietary Items
and Confidential Information, (b) promptly return to GDC all copies of the Documentation and any other Proprietary Items
then in Client's possession or control, and (c) certify in writing that all copies of the GDC Proprietary Information and
Confidential Information have been permanently deleted. Client is expressly prohibited from retaining any Confidential
Information or Proprietary Items of GDC past the term of this Agreement. Client shall remain liable for all payments due to
GDC with respect to the period ending on the date of termination. For any termination other than a termination for cause by
Client in accordance with Section 9.1(a), the balance of all remaining subscription fees relating to the then current
Subscription Term will be due and payable. The provisions of Sections 6.3, 7, 8, 9, and 10 shall survive any termination or
expiration of this Agreement.

10, OTHER PROVISIONS

10.1 Compliance with Various State Laws. GDC represents and covenants that it shall comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes (“NCGS”). GDC acknowledges that, in
entering this Agreement, Client is relying on GDC’s compliance with such requirements. GDC represents, covenants and
certifies that it is not listed on the list of restricted companies developed and published by the North Carolina State Treasurer
as required by NCGS § 147-86.58. GDC represents, covenants and certifies that it is not listed on the list of restricted
companies developed and published by the North Carolina State Treasurer as required by NCGS § 147-86.81

10.2 Non-Solicitation. Client shall not directly or indirectly solicit for employment any employee of GDC for
the duration of the Agreement and for twelve (12) months after the termination or expiration of the Agreement; provided,
however, that there shall be no prohibition on Client from employing such a person who, without any solicitation or
encouragement: (i) responds to an employment opportunity advertised or posted on a company website, in a newspaper, or
any hard copy or electronic advertisement or (ii) attends a job fair.

10.3 Compliance with Laws. Each Party shall keep informed of and comply with all applicable federal, state
and local laws and regulations in connection with their business, operations, and obligations under this Agreement.

10.4 Notice. All notices, consents and other communications under or regarding this Agreement shall be in
writing and shall be deemed to have been received on the earlier of the date of actual receipt or the first business day after
being sent by a reputable overnight delivery service. Either Party may change its address for notices by giving written notice
of the new address to the other Party.

10.5 Parties in Interest. This Agreement shall bind, benefit and be enforceable by and against GDC and Client
and, to the extent permitted hereby, their respective successors and assigns. Neither Party may assign any of its rights or
obligations under this Agreement, and any attempt at such assignment will be void without the other Party’s prior written
consent, which consent will not be unreasonably withheld, provided however that GDC may assign this Agreement in
connection with a sale or all or substantially all of its assets.
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10.6 Entire Understanding. This Agreement, which includes and incorporates Orders, attachments, and any
other schedules, exhibits and addenda attached to it, states the entire understanding between the Parties with respect to its
subject matter, and supersedes all prior proposals, marketing materials, negotiations and other written or oral communications
between the Parties with respect to the subject matter of this Agreement. In the event of any conflict between these Terms
and Conditions and an Order, the Order shall govern.

10.7 Modification and Waiver. No modification of this Agreement, and no waiver of any breach of this
Agreement, shall be effective unless in writing and signed by an authorized representative of both Parties. This Agreement
may not be modified or amended without written agreement of the Parties. No waiver of any breach of this Agreement, and
no course of dealing between the Parties, shall be construed as a waiver of any subsequent breach of this Agreement.

10.8 Severability. If any portion of any provision of this Agreement is held to be illegal, invalid or
unenforceable, in whole or in part, (a) such unenforceable portion of the provision will be deemed severed from this
Agreement, (b) the validity and enforceability of the remaining portion of the provision and the other provisions of this
Agreement will not be affected or impaired, and (c) this Agreement will be amended in order to effect, to the maximum extent
allowable by law, the original intent of such provision.

10.9 Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be
deemed an original and all of which together shall constitute one and the same instrument.

10.10 Governing Law. This Agreement shall be construed and enforced in accordance with North Carolina
substantive law. Any disputes arising from or related to this Agreement shall be heard in the state or federal courts located
in Raleigh, North Carolina.

10.11  Force Majeure. Except with respect to Client’s payment obligations, neither Party shall be liable for, nor
shall either Party be considered in breach of this Agreement due to any failure to perform its obligations under this Agreement
as a result of a cause beyond its control, including any act of God or a public enemy, act of any military, civil or regulatory
authority, change in any law or regulation, fire, flood, earthquake, storm, sickness, pandemic, epidemic, quarantine restriction,
disruption or outage of communications (including the Internet or other networked environment), power or other utility, labor
problem, unavailability of supplies or any other cause which could not have been prevented by the non-performing Party with
reasonable care.

10.12  Government End-Users. The Lomali Service and Documentation are intended to be “commercial items”
to the maximum extent permitted under the US Code of Federal Regulations and any similar laws. All government end users
only have the rights set forth herein.

|END OF MASTER TERMS AND CONDITIONS]
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j-'."/! 7

RESOLUTION 26-08

A RESOLUTION OF THE TOWN OF SHALLOTTE, NORTH CAROLINA, IN SUPPORT
OF BRUNSWICK COUNTY'S ADOPTION OF THE RECOMMENDATIONS SET
FORTH BELOW

WHEREAS, the Board of Aldermen ("Board") of the Town of Shallotte supports Brunswick
County's efforts to protect the lives, property, and welfare of its residents; and

WHEREAS, the Board believes that whenever Brunswick County is under any Stage Water
Alert or Drought Condition, the authority to permit or prohibit all outdoor burning, regardless
of the entity issuing the burn permit, should reside with the Brunswick County Fire Marshal;
and

WHEREAS, the Board recommends that the North Carolina Forest Service maintain forest
fire plow operators who are available to respond as needed and that the Brunswick County
Fire Marshal have the authority to request such assistance whenever necessary; and

WHEREAS, the Board recommends that, pursuant to Chapter 106, Article 80 of the North
Carolina General Statutes, all property owners or occupants within 1,000 feet of the property
line where a burn is proposed be notified prior to the burn; and

WHEREAS, the Board further recommends that any individual or legal entity obtaining a burn
permit within Brunswick County be required to post a bond or other financial security
sufficient to cover damages in the event that a controlled burn causes injury or damage to
the property of others.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Aldermen of the Town of
Shallotte that the Town respectfully urges the Brunswick County Board of Commissioners to
consider and adopt the recommendations set forth above in the interest of protecting the
public health, safety, and welfare of Brunswick County residents.

Adopted this the 28th day of July, 2026.

Art Dornfeld, Mayor
ATTEST:

Natalie Goins, Town Clerk
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Town of Shallotte Board of Aldermen

ACTION AGENDA ITEM
2026
TO: Board of Aldermen ACTION ITEM #:
MEETING DATE: 07/28/2026
FROM: Robert Waring, Planning Director DATE SUBMITTED:
ISSUE/ACTION REQUESTED: PUBLICHEARING: [ ] YyES [ ]NoO

Authorize staff to enter a contract with Alliance Code
Enforcement LLC. for the provision of contract zoning &
nuisance enforcement services to the Town.

BACKGROUND/PURPOSE OF REQUEST:
Staff proposed the use of a code enforcement service during the FY26-27 budget retreat. The service is
intended to be one (1) day/week and not to exceed the $26K budgeted for the year.

The attached agreement is being reviewed by the Town’s attorney and any changes recommended by
her will be reflected in the contract prior to signature.

FISCAL IMPACT:

BUDGET AMENDMENT REQUIRED: []vEs X No

CAPITAL PROJECT ORDINANCE REQUIRED: []vEs X No

PRE-AUDIT CERTIFICATION REQUIRED: []vES X No

REVIEWED BY DIRECTOR OF FISCAL OPERATIONS []vEs X no
CONTRACTS/AGREEMENTS:

REVIEWED BY TOWN ATTORNEY: [Jves [XIno [InNa

ADVISORY BOARD RECOMMENDATION:

STAFF RECOMMENDATION: Staff recommends approval with the following conditions:
1. Draft Agreement

FINANCE RECOMMENDATION: NA
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I

ATTACHMENTS:
1.
ACTION OF THE BOARD OF ALDERMEN
APPROVED: [ ] ATTEST: CLERK TO THE BOARD
DENIED: []
DEFERRED
UNTIL:
SIGNATURE
OTHER:

PAGE 2
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Alliance Code Enforcement LLC

CONTRACT
FY 2026-2027

1of6
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STATE OF NORTH CAROLINA
AGREEMENT for CODE
ENFORCEMENT
COUNTY OF BRUSNWICK SERVICES

This Service Contract has been entered into between the Town of Shallotte and Alliance
Code Enforcement LLC is effective on the ___ day of 2026.

RECITALS:
WHEREAS, the Town Council of the Town of Shallotte, North Carolina
has adopted various long-range, comprehensive plans; and

WHEREAS, Quality of Life is a focus issue of the Town’s plans and
a core measure of the Town’s health and well-being; and

WHEREAS, Planning, Community Appearance and Nuisance
Abatement are key components of quality of life; and

WHEREAS, the Town Council has determined that Alliance Code
Enforcement LLC is qualified to undertake said professional services.

NOW, THEREFORE, in consideration of the RECITALS set
forth above, the parties hereby agree to the following:
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TERMS:

FEE:

SERVICE:

With the adoption of the Town’s budget in June 2026, this contrac| Section VI, item E.

valid for the Town of Shallotte from the above effective date, through
June 30, 2026. This contract will automatically renew at the end of the
term unless a modified contract is adopted by agreement of both parties
or it 1s decided by a thirty-day written notice not to renew the contract.
If documented unsatisfactory service is made by either party, a meeting
will be held with the Town Manager, to discuss the issues and how best
to rectify them. If further unsatisfactory service persists, the contract
may be ended by either party with a thirty-day written notice.

The hourly rate is based on the total number of hours worked. The
contracted service will be at the rate of (50) fifty dollars per hour
for (10) ten hours per week of work. The hour will be broken into
quarter hours. The time spent working will be rounded to the
nearest quarter hour (e.g. a conference call takes forty-eight (48)
minutes, the time would be rounded down to three-quarters of an
hour or forty-five (45) minutes. Equally, if the conference call took
fifty-seven (57) minutes, the time would be rounded up to one (1)
hour). The hourly cap will never be exceeded unless authorized
in writing by the Town Manager. Invoices are due upon receipt.
Invoices not paid within 30-days of receipt will be subject to a 10% late
fee.

Alliance Code Enforcement LLC (ACE) is contracted to act as a Code
Enforcement Official for the Town of Shallotte to enforce all
applicable State Statutes, Town of Shallotte Code of Ordinance and
Zoning Code. These services can include, but are not limited to:
Abandoned & Junk Vehicle Code, Commercial Maintenance Code,
Minimum Housing Code, Remedial Action Code and Nuisance
Abatement Code. Alliance Code Enforcement LL C (ACE) shall act
as an Official Agent and is granted the authority to conduct
Investigations, Official Hearings, Send Official Notices by Mail
and/or in Person and Issue Extensions of time for cooperating
individuals who are in violation. Alliance Code Enforcement LLC
(ACE) may request the Town of Shallotte Town Council, or the Town
Manager decide on a specific action to implement with a specific
property (e.g., Impose penalties). However, the Town will not direct
Alliance Code Enforcement LLC (ACE) in how to best ameliorate
code violations. Alliance Code Enforcement LLC (ACE) will do its
best to work with Town officials, staff, contractors, and/or other entity

3of6
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to assist and ensure abatement of violations within the Town. Nothf _ .~
in this paragraph exempts Alliance Code Enforcement LLC (Al

from state laws prohibiting trespass upon the property of another.
Therefore, if entry upon property is not provided by consent, Alliance
Code Enforcement LLC (ACE) must seek an administrative warrant
through a proper judicial official with jurisdiction over Randolph
County. Service of the warrant will be assisted by the appropriate Law
Enforcement agency. At no time, will any personnel from Alliance
Code Enforcement LLC act or represent themselves as sworn law
enforcement officers.

TAXES: Alliance Code Enforcement LLC (ACE) acknowledges that the Town
of Shallotte has expressly informed them that all remittances of
income taxes, self- employment taxes and like taxes, fees and
documentation is the sole responsibility of Alliance Code
Enforcement LLC (ACE). Upon execution of this Contract, the
Contractor will provide the Finance Director with a W9.

BENEFITS/ INSURANCE:

Alliance Code Enforcement LLC (ACE) and its’ staff are independent
contractors. Under this contract, the Town does not extend any
benefits afforded to Town employees to the Contractor or Contractor’s
employees. Contractor will provide its own insurance as required by
law. Contractor will provide the Town with proof of insurance upon
request.

NOTICES: All notices and communications required or permitted by this contract
shall be in writing and shall be hand delivered, emailed or by
certified mail through the United States Postal Service with a return
receipt requested. Addressed to the following:

Alliance Code Enforcement LL.C
Brandon T. Emory
Alliance Code Enforcement
PO Box 363 Welcome, NC 27374
E-mail: Info @ A llianceCodeEnforcement.com

4 0of 6
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The provisions of this contract shall not require Alliance Code
Enforcement LLC (ACE) to defend, indemnify or save harmless
the Town of Shallotte against liability for damages arising out of
bodily injury to persons or damage to property proximately caused
by or resulting from the negligence, in whole or part, of the Town
of Shallotte, its’ officials or employees. Alliance Code Enforcement
LLC (ACE) will defend, indemnify and save harmless the Town from
and against all charges and costs that arise in any manner from, in
connection with, or out of this Contract as a result of any act or omission
of the Contractor or anyone directly or indirectly employed by
Contractor or anyone for whose acts the Contractor may be liable.
“Charges” means claims, fines, penalties, royalties, settlements and
expenses (Including without limitation interest and reasonable
attorney’s fees assessed as a part of any item or charge.) The provisions
of this section shall remain in force despite termination of this contract
(whether by expiration of the term or otherwise) and termination of the
services of the Contractor under this Contract.

SEVERABILITY:

If any provisions of this contract shall be found to be
unenforceable, the remainder of this contract shall be
enforceable to the extent permitted by law.

LAW & FORUM:

This contract shall be deemed made in Brunswick County, North
Carolina. This contract shall be governed by and construed in
accordance with the law of North Carolina. The exclusive forum and
venue for all actions arising out of this contract shall be the North
Carolina General Court of Justice in Brunswick County. Such actions
shall neither be commenced in nor removed to federal court. The
provisions of this section shall not apply to subsequent actions to
enforce a judgment entered in actions heard pursuant to the provision
of this section.

NO THIRD PARTY RIGHTS:
This contract is intended for the benefit of the Town of Brunswick
and Alliance Code Enforcement LLC (ACE) and no other person.
This contract is not assignable unless first agreed to in writing by both
parties.
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MODIFICATION: Section VI, Item E.

A modification of this contract is not valid unless signed by both
parties and otherwise in accordance with requirements of law. This
contract contains the entire agreement between the Town of Shallotte
and Alliance Code Enforcement LLC (ACE) pertaining to the
subject matter of this contract. With respect to that subject matter,
there are no promises, agreements, conditions, inducements,
warranties or understandings, written or oral, expressed or implied,
between the parties, other than set forth or referenced in this contract.

IN WITNESS WHEREOF, the Town of Shallotte and Alliance Code
Enforcement L L C (ACE) have caused this contract to be executed
under seal by their respective duly authorized agents or officers.

Town of Shallotte
Sign: Date:
Manager, Town of Shallotte
ATTEST:
Clerk Seal
Finance

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act.

Date:

ALLIANCK)CODE ENFORCEMENT LLC

Sign:_, _ \ Date: 07/08/2026

=

Brandonm%r/y,mner, Alliance Code Enforcement LLC (ACE)
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