
 

Shallotte Board of Aldermen Regular Meeting Agenda 

June 03, 2025 at 5:15 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. CONFLICT OF INTEREST 

1. Statement 

III. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

IV. PUBLIC COMMENTS (3 minutes or less per person & sign in please) 

V. DEPARTMENT REPORTS 

1. POLICE 

2. FIRE 

3. PLANNING 

4. PUBLIC WORKS 

1. Board Action Item - Waterline relocation at Price Landing 

2. Board Action Item - 12" Force Main Bid Award 

5. FINANCE 

6. PARKS & RECREATION 

7. ADMINISTRATION 

8. MAYOR 

VI. CONSENT AGENDA  

A. April 4, 2025 Board Retreat Minutes 

B. April 24, 2025 Budget Workshop Minutes 

C. May 1, 2025 Budget Workshop Minutes 

D. May 6, 2025 Regular Meeting Minutes  

E. May 8, 2025 Budget Workshop Minutes 

F. May 20, 2025 Work Session Minutes  

VII. PUBLIC HEARING  
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1. SUP 25-01 (Walmart Pickup) 

1. Motion to open public hearing 

2. Swear in parties 

3. Public Comments/Questions 

4. Motion to close public hearing 

5. Board Comments/Questions 

6. Motion to approve the Specific Findings of Fact 

7. Motion to approve SUP 25-01 

8. Recess for signatures 

2. Cranwood Multi-Family Conditional Rezoning  

Parcel ID # 1810002402 & 18100024 

Cranwood Shallotte, LLC.  

RAM-15 & B-2 to MF-6 (Conditional)  

54 Acres +/- 

308 Units 

1. Motion to open Public Hearing 

2. Public Comments/Questions 

3. Motion to close Public Hearing 

4. Board Comments/Questions 

5. Motion to approve/deny the Zoning Amendment Statement of Consistency 

6. Motion to approve/deny rezoning PIDs 1810002402 & 18100024 to MF-6 

7. Recess for signatures 

3. TXT 25-11 (Warehouses) 

1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 25-11 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 2 , Section 2-2, Article 10, Section 10-2, and 
Article 10, Section 10-3 (II) 

4. TXT 25-10 (Hazardous Materials) 

1. Motion to open public hearing 
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2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 25-10 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 2 , Section 2-2, Article 10, Section 10-2, and 
Article 10, Section 10-4 (D) 

5. TXT 25-12 (Outside Display, Sales, & Storage) 

1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 25-12 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 2 , Section 2-2, Article 10, Section 10-2, Article 10, 
Section 10-3 (Y), and Article 10, Section 10-3 (Z) 

 

VIII. DISCUSSION  

 

IX. CLOSED SESSION  

Pursuant to N.C.G.S. 143-318.11 (a) (3), a motion to go into closed session to consult with the 
Attorney in order to protect the attorney-client privilege. 

 

X. ADJOURN 
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Town of Shallotte Board of Aldermen Conflict of Interest Statement 

 

Taking into consideration the general statute below and the items described on this month’s agenda, does any 

member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by 

the Board at this time?  If so, please make those concerns known now.    

§ 160D-109. Conflicts of interest. 

(a) Governing Board. – A governing board member shall not vote on any legislative decision regarding a 

development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is 

reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A 

governing board member shall not vote on any zoning amendment if the landowner of the property subject to a 

rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial, 

business, or other associational relationship. 

(b) Appointed Boards. – Members of appointed boards shall not vote on any advisory or legislative decision 

regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being 

considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the 

member. An appointed board member shall not vote on any zoning amendment if the landowner of the property 

subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a 

close familial, business, or other associational relationship. 

(c) Administrative Staff. – No staff member shall make a final decision on an administrative decision required 

by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial 

impact on the staff member or if the applicant or other person subject to that decision is a person with whom the 

staff member has a close familial, business, or other associational relationship. If a staff member has a conflict 

of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other 

staff person as may be designated by the development regulation or other ordinance. 

No staff member shall be financially interested or employed by a business that is financially interested in a 

development subject to regulation under this Chapter unless the staff member is the owner of the land or 

building involved. No staff member or other individual or an employee of a company contracting with a local 

government to provide staff support shall engage in any work that is inconsistent with his or her duties or with 

the interest of the local government, as determined by the local government. 

(d) Quasi-Judicial Decisions. – A member of any board exercising quasi-judicial functions pursuant to this 

Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected 

persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include, 

but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to 

change, undisclosed ex parte communications, a close familial, business, or other associational relationship with 

an affected person, or a financial interest in the outcome of the matter. 

(e) Resolution of Objection. – If an objection is raised to a board member's participation at or prior to the 

hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining 

members of the board shall by majority vote rule on the objection. 

(f) Familial Relationship. – For purposes of this section, a "close familial relationship" means a spouse, parent, 

child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships. 

(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
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Shallotte Police Department 

May 2025 Monthly Report 

Highlights 

 

 SPD had 3867 calls for service and self-initiated incidents 

 42 Traffic accident investigations 

 76 Traffic Citations 

 204 Volunteer Hours 

 Staff attended Sheriff’s Prayer Breakfast at Mt. Olive Church 

 Staff held “Town Hall” style meeting with Rivers Edge HOA 

 Volunteer Appreciation Breakfast was held at Rivers Edge 

 Staff attended High Water Vehicle Rescue training class 

 Staff attended Career Day at Cedar Grove Middle School 

 Staff attended BSLPD building dedication in honor of Fallen Officer Mitch Prince 

 Staff presented Citizenship Award to student at 8th grade SMS awards 

 

Investigations and Incidents 

During the month of May 2025, the Shallotte Police Department's Investigative Division 

remained highly proactive in its efforts to safeguard the community. The division successfully 

managed a total of 19 criminal cases, demonstrating a continued commitment to public safety 

and thorough investigative work. As a result of these efforts, the division filed one misdemeanor 

charge and recovered property valued at approximately $5,010 in stolen funds. 

Details of some of this month’s newly assigned cases are provided below. 

1. Missing Person: 

On April 25, 2025, at approximately 1430 hours, a concerned citizen visited the Shallotte 

Police Department to report an adult male as a missing person. The individual was last 

seen on April 21, 2025, around 0700 hours at a convenience store on Main Street in 

Shallotte. He was known to frequent a local gym and camp in a wooded area nearby, but 

had not been seen for several days. His personal belongings were no longer at his usual 
5
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location, and his phone was reportedly broken. The reporting party indicated that the 

missing individual had no known family or support network in the Shallotte area. 

Detective Fisher of the Shallotte Police Department’s Criminal Investigations Unit 

immediately took charge of the case. He conducted a thorough interview, gathered 

relevant background information, and began coordinating efforts to locate the missing 

person. Detective Fisher provided his direct contact information to the reporting party 

and alerted patrol units to remain vigilant. 

On April 26, 2025, at approximately 2123 hours, Detective Fisher was notified that the 

missing individual had safely returned to his hometown. Within minutes, he coordinated 

with dispatch to ensure the individual was removed from NCIC records. On April 28, 

Detective Fisher followed up directly with a family member to verify the individual’s 

well-being and confirm his return home. 

Thanks to Detective Fisher’s prompt response and diligent follow-through, the case was 

successfully resolved and is now closed as "located." 

2. Misdemeanor Larceny: 

On May 6, 2025, Officers responded to a report of larceny at Lowes Home Improvement. 

Upon arrival, the officer spoke with a loss prevention employee who reported that on 

April 17, 2025, around 1124 hours, a white male suspect entered the store and stole 

merchandise. Surveillance footage showed the suspect leaving the scene in a Toyota 

Highlander bearing North Carolina registration REB-4714. 

Detectives conducted a records check on the vehicle tag and determined it was registered 

to a resident of Shallotte Point. They then visited the registered owner’s residence and 

presented her with surveillance images of the suspect. The vehicle owner explained that 

she occasionally offers rides to individuals in need through a local food pantry. She 

identified the suspect only as “Michael” and stated that he stays at a nearby motel on an 

intermittent basis. 6
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Detectives then visited the motel and spoke with staff, who recognized the suspect from 

the photos and confirmed he stays there sporadically but was not currently checked in. A 

driver's license photo and criminal history check later confirmed the identity of the 

suspect, whose physical appearance and tattoos matched the individual seen in the 

surveillance footage. The case was closed by formally charging the suspect with 

Misdemeanor Larceny. 

3. Felony Larceny: 

On April 30, 2025, an officer responded to Tractor Supply in reference to a reported 

larceny of a trailer. An employee reported that the store had closed the previous night at 

9:00 PM and all appeared normal. However, at approximately 7:50 AM the next morning, 

the employee discovered that a 2025 Carry-On 7ft x 12ft single-axle landscaping trailer 

was missing from the lot. The officer observed that a section of chain-link fence had been 

cut, likely with a saw blade. The trailer was entered into NCIC, and the case was referred 

to a detective. 

Detectives met with the store manager, who stated that although security cameras are in 

place, footage could not be reviewed due to a computer software issue. A work order had 

been submitted, and contact details for the Loss Prevention Manager were provided for 

further assistance. 

Town of Shallotte surveillance footage from April 29 at 2100 hours through April 30 at 

0855 hours was reviewed. No trailer matching the description was seen leaving the lot 

during that time. A detailed timeline of vehicle activity was compiled, showing normal 

employee and delivery traffic. Based on the footage, investigators concluded that the 

trailer was likely not taken during the reported window. 

With no current leads or additional evidence, the case has been placed in inactive status. 

The trailer remains listed in NCIC. 
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NCGS § 58-79-45: Incident Reports…  

 
(Last 30 Days)       (Year to Date) 
83  Total Alarms     383 
05:20  Avg Response Time    5:26  

 2.41%  Overlapping Incidents    13.05% 
 
(Last 30 Days) 
14  Incidents within County Contract Area   70   
3  Incidents within Mutual Aid Area   25 
66              Incidents within Town Limits    288 
 
 
(Year to Date) 
Property Saved  $13,817,380 
Fire Loss  $244,055 
 
Incident Type  
(Year to Date)      (Last 30 Days) 
5  Fire     43 
14  False Alarm & False Call   35 
13  Good Intent Call (Cancelled/Authorized Burn/No Incident) 68 
8  Service Call (Lift Assistance)   47 
41  Rescue & Emergency Medical Service Incident 177 
2  Hazardous Materials Incident (No Fire)  13 
 
Incident Summary 
(Last 30 Days)       (Year to Date) 
40   High Acuity Medical Incidents    181 
43   Fire Incidents     203 

 
NCRRS 5: Training… 
 

856:00 hours  
 

 Image Trend Slate 
 NOVANT Airlink Mass Casualty 
 (EMT) Continuing Education 
 (ISO) Recruit Training 
 (ISO) Company Training 
 (ISO) Driver/Operator Training 
 (ISO) Facility Training 
 (ISO) Community Outreach 

 
Notes: 
 

Technical Review (TR) and Code Enforcement Items 
 

 Invited to County TRC - No projects impacting Shallotte’s fire protection 
 Technical Review – Copas (Subdivision) 24 acres 
 Environmental Impact Survey – Parcel 2120001205 Ocean Hwy. 

 
Staffing Notes 

 
 1 staff position vacancy  

o Chief and Deputy Chief covering staffing shortages when part-time staff are 
unavailable. 

o Interviews underway 
o 1 staff position on light-duty for injury 

TOWN OF SHALLOTTE FIRE/RESCUE 
Monthly Activity Report 

 
FISCAL YEAR ENDING June 30, 2025 

Reporting Period: April 28, 2025 – May 28, 2025 
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Other Notables 
  

 Open Investigations 
o Al Street  
o Pending  

 SBI Toxicology Report 
 

 Fire Chiefs Meeting “Fire Tax” 
o Fire Tax District vs Fire Insurance Districts  
o County Fire Tax Districts 

 Rural Fire Protection Districts <$.15 per $100 
 County Fire Service Districts <$1.50 per $100 
 Converting Rural Fire Protection Districts to County Fire Service 

Districts 
o Funding Options for Municipal Fire Services 

 County General Property Tax 
 Rural Fire Protection Tax Districts 
 County Fire Service Tax Districts 

 
 Opiod Settlement Funds Annual Meeting 

o Input on allocation, use, and reporting of the opioid settlement funds in 
North Carolina, Brunswick County Government will host the opioid 
settlement funds. 
 

 Integrated Preparedness Planning Workshop 
o Updated schedule, training and objectives 

 
 Hurricane Conference 

o Outlook June 1-Nov 30 (70% confidence) 
 13-19 named storms  
 6-10 hurricanes 
 3-5 major hurricanes 

 
 Operations and Policy Review 

o Review of High-Hazard permitted uses 
 Consistent with BC Fire Prevention Ordinance  

o Review of Safety Policies  
 Health & Wellness Initiative 

 On-Boarding 
 Testing 
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TOWN OF SHALLOTTE 
PLANNING & ZONING DEPARTMENT 

Post Office Box 2287 • Shallotte, North Carolina 28459Telephone: (910) 754-4032 • Facsimile: (910) 

754-2740 

 
TO: Board of Aldermen 

FROM: Robert Waring, Planning Director  

DATE: June 3, 2025  

RE: Monthly Planning Department Report

 
This memo & attached reports provide a summary of the Planning & Zoning Depart. in the past month: 

 

1. The Planning Board met May 13 to review four items: 

a. 3 Staff proposed text amendments & 1 conditional zoning application  

b. The Board’s next meeting is scheduled for June 10 

 

2. TRC met May 15 to consider two projects:  

a. Copas Creek Preliminary Subdivision 

b. The next meeting scheduled for June 19 

 

3. Staff attended the NCGSATS TCC meeting 

a. The Town’s grant application for design/construct sidewalk along Mulberry St. is pending  

 

4. Staff, GSATS, & Bolton & Menk (Consultants) met to review data & progress with the Town’s 

street planning efforts  

 

5. Staff met to review updates to the Fire Study GIS material.  

 

6. Staff attended an update for the municipal complex project  

 

7. Staff attended the bi-monthly traffic impact analysis meetings  

 

8. Staff attended Brunswick County’s 2025 hurricane conference  

 

9. Staff met with developers to discuss several projects that may be proposed for the Hwy 130 & 

Holden Bch. Rd.  

 

10. Staff met with engineers of the Solserra project  

 

11. Staff met with a potential provider of contract code enforcement services  

 

12. Please forward any zoning or nuisance complaints to Brandon Eaton, Planner, 

beaton@townofshallotte.org Phone: (910) 754-4032    

 

13. The Town collected $51,930 for April 2025. Fees collected in April 2024 totaled $56,329   

a. A new office use was permitted for 4530 Main St.   
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Monthly Code Report (Town of Shallotte, NC) 5/2025 

Prepared by Brandon Eaton, CZO, CCEO (Planner II/Code Enforcement) 

 

Public Nuisances 

 
 

1. Case Number: PN-24-005 (4450 Main Street) 

 

Original Complaint: Tall grass/junk, etc.* See also Z-24-007 

Latest Update: 5/28/25 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

2. Case Number: PN-24-006 (4479 Main Street) 

 

Original Complaint: Tall grass/junk, etc.* See also Z-24-008 

Latest Update: 5/28/25  

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

3. Case Number: PN-25-001 

 

Original Complaint: Temporary sales office removed with materials, debris, and trash left on lot at 599 Forest St. 
EXT NW 

Latest Update: 5/21/25 

• CE working to resolve issue.  

4. Case Number: PN-25-002 

 

Original Complaint: Neighbor reported tall grass. Yearly offender. 

Latest Update: 5/21/25 

• Reinspection shows no current nuisance violation. Property will be monitored for changes. 

 

Zoning Violations 
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1. Case Number: Z-24-007 
 

Original Complaint: 4450 Main St. Old junk mobile home that was once used for office, shipping container, 

nuisances. 
Latest Update: 5/28/25  

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

 

2. Case Number: Z-24-008 

 

Original Complaint: 4479 Main St. Old junk mobile home that was once used for auto sales business. Sign 

violation. Accessory structure violation and nuisances.  

Latest Update: 5/21/25 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

3. Case Number: Z-24-009 

 
Original Complaint: Crane business not meeting the conditions of an issued special use permit.  

 

Latest Update: 5/28/25 

• Property has filed an appeal to Superior Court. 
• Town Clerk mailed Board Findings to property owner via certified mail 

• Board of Adjustment hearing was conducted on 2/27/2025. 

 

4. Case Number: Z-25-003 
 

Original Complaint: Recreational vehicle (camper) potentially being used as a permanent dwelling.  

 

Latest Update: 5/28/2025 (Closed 5/28/2025) 

• Evidence not found that property owners are using the camper as a residence. No reasonable cause 

for administrative warrant can be established at this time.  

• 4/30/25, CE has been unable to establish proof of camper being used as residence. More evidence is 
being collected dealing with multiple structures on the property. 

• Images were taken and a case has been open to investigate. 

 

5. Case Number: Z-25-005 (4600 Main Street) 
 

Original Complaint: Illegal signage and potential business operating without zoning approval.  
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Latest Update: 5/28/25  

• Notice issued 5/28/25. 

• Inspection conducted on 5/21/25. Business operating without zoning approval. 

• CE opened a case and has initiated the inspection and notice process. 

 

Vehicles 

 

Currently no cases 

14

Section V, Item 3.



Permit # Permit Date Permit Type Permit ID Owner 

Address

Total Fees

3956 5/28/2025 469 Gray 

Bridge Rd

3955 5/28/2025 Po Box 6947 $50.00

3954 5/27/2025 PO BOX 5967 $5,720.00

3953 5/27/2025 PO BOX 5967 $5,720.00

3952 5/27/2025 PO BOX 5967 $5,720.00

3951 5/22/2025 4049 Belle 

Terre Blvd

$5,720.00

3950 5/21/2025 46352 

Michigan Ave

$50.00

3949 5/20/2025 4049 Belle 

Terre Blvd

$7,090.00

3948 5/20/2025 4049 Belle 

Terre Blvd

$7,090.00

3947 5/20/2025 4049 Belle 

Terre Blvd

$7,090.00

3946 5/20/2025 $50.00

3945 5/19/2025 Po Box 8050, 

Bentonville, AR 

72712

$50.00

3944 5/15/2025 Po Box 2020, 

Shallotte, NC 

28459

$240.94

3943 5/15/2025 PO Box 2020 $50.00

3942 5/14/2025 PO Box 5967 $50.00

3941 5/9/2025 PO BOX 5967 $7,090.00

3940 5/8/2025 P O Box 40, $50.00

3938 5/2/2025 118 

Southshore 

Drive, Holden 

Beach, NC 

28462

$50.00

3937 5/1/2025 $50.00

$51,930.94

Permit Report

5/1/2025 - 5/29/2025

Total Records: 19 5/29/2025

Page: 1 of 1
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Public Works Monthly Report 

May 2025 

To: Board of Aldermen  

From: Dan Formyduval, Director of Public Services  

Sewer 

 Responded to 12 sewer calls during the day and 7 after hours.   

 Randomly inspected 20 pressure sewer services. 

 Inspected, repaired, and serviced 6 air release valves. 

 Complete upgrades for three residential a sewer services. 

 Re-built three residential control panels. 

 Relocated 500’ of sewer force main. 

 Replaced 2 and serviced 7 Air Release Valves. 

 Installed 2 residential services and 1 commercial. 

 C. Little has received her Grade II Collections Certification. 

Parks & Streets 

 Placed Seasonal Decorations on Main St. 

 Assisted the Price Landing Contractor by mowing the site. 

 Have begun normal seasonal mowing program. 

Construction & Engineering 

 Responded to 223 NC811 locate tickets. 

 Participated in weekly meetings with contractors working on 

Price Landing.  

 Met with representatives from Brunswick County Building 

inspections. 
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 Met with BEMC to kick off work for the power relocation along 

Mulberry. 

 Met with a developer to ensure the repair of storm drainage 

on private property in Brierwood. 

 Reviewed one project for TRC.  

 Replaced a culvert on Snead Ct. 

 Met with NCDOT for takeover of the landscaping maintenance 

of the Round-about on NC179.  

Fleet Maintenance 

Police Dept. 

 Replaced 10 Patrol car Tires 
 Completely rewire emergency lights on front of Car-3751 
 Completed 6 Minor repairs 
 Completed 6 Oil Changes 

Fire Dept. 

 1571- Replaced Alternator, Cleaned all battery connections at 
Batt, Alternator, and starter.  

Maintenance Dept. 

 Prep 2 new trucks for service 
 Generator pre annual service inspection for all lift stations and 

buildings.  Order all needed filters needed to complete services.  
 Service and repair landscaping equipment for summer  
 Completed 4 Minor repairs 
 Completed 2 Oil Changes  

 

17

Section V, Item 4.



18

Section V, Item 4.



19

Section V, Item 4.



20

Section V, Item 4.



21

Section V, Item 4.



22

Section V, Item 4.



23

Section V, Item 4.



24

Section V, Item 4.



25

Section V, Item 4.



26

Section V, Item 5.



27

Section V, Item 5.



28

Section V, Item 5.



Board Report  
Parks/Recreation  

June  
 
May Recap  
Budget Workshop for Parks/Rec  
 
New Employee started- Brian that will handle custodial needs in Town Facilities, help 
P& R and Streets when needed.  
 
Staff attended PD Volunteer Breakfast  
 
The market on May 24 had 50+ vendors attend and great traffic for the holiday 
weekend. Staff has done a great job bringing in vendors and working on marketing 
event.  
 
Staff attended TDA quarterly meeting to approve new budget  
 
Staff attended Budget Workshop regarding new Town Hall discussion  
Department Head meeting  
 
Attended County Hurricane Conference  
 
Lunch and Learn with all Dpts  
Retirement event for employee  
 
 
On-going  
Sewer Notification 
PD App Notifications  
Social Media Notifications  
Vendor Spotlights for Market on Social Media weekly  
Updates to website  
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Upcoming Event Dates  

 Market June 7 and June 21 
June Kids day at Park  
June 5- PD/Fire Day  
June 23- Character Day  
June 19- Craft Day  
June 26- Shally Day  

 
Concerts will begin in July  
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MEMORANDUM FOR:  BOARD OF ALDERMEN 

SUBJECT:    MAY REPORT 

MEMORANDUM FROM:  WALTER ECCARD 

 

During the month of May I worked on the following matters. 

1. Arranged and attended meeting of Brunswick County Mayors with Senator 

Rabon and Representatives Iler and Miller. Among the topics discussed was 

funding for the Carolina Bays project and funding of fire services in Brunswick 

County. 

2. Worked with GSATS and NCDOT on funding alternatives for Carolina Bay 

project. 

3. I attended a GSATS meeting. I will provide details of the meeting at our regular 

monthly meeting. 

4. Working with mayors of Brunswick municipalities with fire departments to request 

involvement with County discussions on funding fire services. 

5. Worked with staff on a variety of budget matters. 
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SHALLOTTE BOARD OF ALDERMEN 

ANNUAL RETREAT 

APRIL 4, 2025 

8:00 A.M. – 3:00 P.M. 

 
The Shallotte Board of Aldermen met for their annual retreat on April 4, 2025 at 8:00 a.m in the 

council chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 

 

Aldermen present:  Gene Vasile, Larry Harrelson, Bobby Williamson, Jimmy Bellamy and Karmen 

Custer 

 

Staff present:  Mimi Gaither, Robert Waring, Megan Bellamy, Isaac Norris, Ashley White, Natalie 

Goins, Dan Formyduval, Corey Caison, Adam Stanley, Kirstie White, Paul Dunwell, and Justin 

Ward. 

 

Mayor Eccard welcomed everyone to the 2025 Annual Board Retreat. 

 

Town Manager, Mimi Gaither, reviewed retreat objectives and agenda, including expenditures, 

revenue projections, and historical trends. 

 

Town Planner, Robert Waring, reviewed new projects noting development from all directions and 

attributed that growth to the Town providing sewer and fire services. 

 

 

 

DEPARTMENTS 
(Each department report has been attached as a permanent record) 

 

 

HUMAN RESOURCES 

 Noted 77% participation rate for Stay Interviews 

 What we’ve been doing: salary study, new Town Hall, Supervisor training and employee 

development, appreciation (spot awards, luncheons, benefit fairs) 

 25/26 Goals: HR certification, benefits shopping, succession planning, training 

 Future goals: ADA transition plan – suggests third party 

 

ADMINISTRATION 

 Finalize Riverwalk & Price Landing projects 
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 Keep Town Hall project on track 

 Transition of Management – suggests allowing staff to have a voice in selection 

 

FINANCE 

 Automate budget process by purchasing new software 

 Online customer service applications 

 Explore emailing sewer bills 

 

PLANNING 

 Grant writer 

 Code enforcement contract position – 1 day per week, majority in field 

 Stormwater master plan 

 

PARKS & RECREATION 

 Increase events attendance 

 Riverfest at Riverwalk 

 Professional Development – leadership opportunities, NC3C conference  

 

MAINTENANCE (STREETS, PARKS, SEWER) 

 Replace Main St. fencing 

 $150K - Odor control at Mulberry lift station  

 $6K - small trailer for hauling materials 

 Pumps line item increased to cover increases from manufacturer 

 Continue preventative maintenance 

 

FIRE 

 Fire Study 

 Critical tasks and response times 

 Consider new fire engine 

 Possible merger with Shallotte VFD 

 Plan for next facility (to be determine by growth) 

 

POLICE 
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 Achieve NC Accreditation status 

 Have more officers complete certifications 

 AXON camera system – 18 in car / 20 body ($75K over next 5 yrs.) 

 6 patrol vehicles & equipment 

 

BOARD OF ALDERMEN 

 Traffic / Road issues 

-    Wall St. Right turn only? 

-    Frontage Rd. issues 

-    Discussion with State officials 

-    Limit driveway cuts 

 Community Outreach  

- Website links 

- Newsletters (who is responsible for what, “did you know”) 

- Education (roles, limitations) 

- Outreach with HOA leaders 

- Staff attend community meetings 

 Capital Projects 

- Riverwalk 

- Price Landing 

- Town Hall 

 Strategic Planning 

- Define CIP goals 

 

The Retreat was concluded with Mayor Walt Eccard thanking everyone for their hard work and 

dedication for such an informative session. 

 

Respectfully submitted,  

 

Natalie Goins 

Town Clerk 
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SHALLOTTE BOARD OF ALDERMEN 
BUDGET WORKSHOP 

APRIL 24, 2025 
5:15 P.M. 

 
 

The Shallotte Board of Aldermen met for a budget workshop on April 24, 2025 at 5:15 p.m. in the 
meeting chambers located at 110 Cheers Street with Mayor Pro Tem Bobby Williamson presiding. 
Mayor Walt Eccard joined the meeting by phone. 
 
Aldermen present:  Gene Vasile, Karmen Custer, and Larry Harrelson 
Aldermen absent: Jimmy Bellamy 
 
Staff present:  Mimi Gaither, Robert Waring, Isaac Norris, Megan Bellamy and Natalie Goins 
 
I. CALL TO ORDER 
Mayor Pro Tem Williamson called the meeting to order.  A motion was made by Gene Vasile        
seconded by Karmen Custer to open the meeting.  Motion carried 3 yes 0 no. 
 
II. AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Gene Vasile seconded by Karmen Custer to approve the agenda as 
submitted. Motion carried 3 yes 0 no. 
 
III. DEPARTMENTS 
 
Governing Body, Administration, Planning, and Parks & Recreation department proposed 
expenditures were discussed. 
 
GOVERNING BODY (4100) 
No changes to Board or Planning Board pay 
 
ADMINISTRATION (4200) 
Salary Study report increases 
Health Insurance & Retirement 
Garbage/Recycling slight increase (may look into another company before year end) 
Kronos software  
Includes Creech & Associates balance 
 
PLANNING DEPARTMENT (4300) 
$26,000 per year contract Code Enforcement position (one day a week) 
$8,000 grant writer (4 basic grants, depending on complexity) 
Professional Engineering services – transitioning from Dave Bowman to Elizabeth Nelson 
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PARKS & RECREATION (4400) 
Janitorial position 
Professional development – PIO training 
Bands cost avg. $3,000 - $4,000 
Local bands at markets 
Bring back Fall touch-a-truck event  
Continue addition of decorations 
Dues & subscription renewals – website, CodeRED 
Capital outlay – garlands & bows for bridge 
 
 
IV. CHANGE ORDER – PRICE LANDING 
       
1. Cinderella Change Order 5: Restroom roof materials, match color with pavilion roof / Electrician 
    $5,326.26 
 
2. Cinderella Change Order 6:  30 linear feet trench drain 
    $3,092.01 
 
   A motion was made by Larry Harrelson seconded by Karmen Custer to approve change order #5  
   and change order #6. Motion carried 3 yes 0 no. 
 
 
V. ADJOURN       
A motion was made by Karmen Custer seconded by Larry Harrelson to adjourn the meeting at 5:31 
p.m.  Motion carried 3 yes 0 no. 
 
 
 
Respectfully submitted, 
 
Natalie Goins 
Town Clerk 
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SHALLOTTE BOARD OF ALDERMEN 
BUDGET WORKSHOP 

MAY 1, 2025 
5:15 P.M. 

 
 

The Shallotte Board of Aldermen met for a budget workshop on May 1, 2025 at 5:15 p.m. in the 
meeting chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 
 
Aldermen present:  Gene Vasile, Bobby Williamson, Jimmy Bellamy, Larry Harrelson and Karmen 
Custer (5:18). 
 
Staff present:  Mimi Gaither, Robert Waring, Isaac Norris, Natalie Goins, Adam Stanley, Robert 
Gravino, Paul Dunwell, Justin Ward and Ashley White. 
 
I. CALL TO ORDER 
Mayor Eccard called the meeting to order.  A motion was made by Jimmy Bellamy seconded by 
Bobby Williamson to open the meeting.  Motion carried 4 yes 0 no. 
 
II. AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Gene Vasile seconded by Larry Harrelson to approve the agenda as 
submitted. Motion carried 4 yes 0 no. 
 
III. ANCILLARY BENEFITS 

1. Insurance Plan Comparison 
Human Resources Manager Ashley White presented an overview of the insurance plan 
comparison between the Town’s current plans and the proposed plans from The Robert 
Taylor Group. A motion was made by Bobby Williamson seconded by Gene Vasile 
authorizing the Town to approve The Robert Taylor Group for ancillary benefits. Motion 
carried 5 yes 0 no. 

 
IV. DEPARTMENTS 

1. FIRE 
 
Town Manager Mimi Gaither and Fire Chief Paul Dunwell reviewed the Fire department 
budget.  
 
- 2.5% COLA 
- The addition of a full time employee based on the department study recommendations  

(would help with achieving critical task completion benchmarks) 
- Professional services line item includes $21,000 merger feasibility study and annual 

physicals 
- Consideration of SAFER grant for staffing 
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POLICE 
 
Town Manager Mimi Gaither and Police Chief Adam Stanley reviewed the Police 
department budget. 
 
- Increase in salaries 
- Insurance costs increase, particularly for police departments 
- Building insurance increase 
- Continuation of vehicle leasing program (add 6 vehicles to rotation) 
- Sell 3 older Explorers 
- Transfer truck to Maintenance dept. 
- AXON mobile & body cameras (cloud based) 

 
    
V. DISCUSSION 

 May Work Session meeting 
 - Updates on the town hall building project and cost-cutting measures  
 - Request from Brunswick County Conservation group regarding the Little Church 
 

 It was the consensus of the Board for staff to calculate the difference between 2.5% and 
3% COLA increase for further consideration. 

 
 

  VI. ADJOURN 
     A motion was made by Gene Vasile seconded by Bobby Williamson to adjourn at 6:11 p.m.       
     Motion carried 5 yes 0 no. 
 
 
 
 
Respectfully submitted, 
 
Natalie Goins 
Town Clerk 
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SHALLOTTE BOARD OF ALDERMEN 

 REGULAR MEETING  

 May 6, 2025 

 5:15 P.M. 

 
The Shallotte Board of Aldermen met for a regular meeting on May 6, 2025 at 5:15 p.m. in the meeting 

chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 

 
Aldermen present:  Larry Harrelson, Gene Vasile, Jimmy Bellamy, Bobby Williamson and Karmen Custer 

    
Staff present: Mimi Gaither, Robert Waring, Natalie Goins, Isaac Norris, Adam Stanley, Paul Dunwell, Dan 

Formyduval and Attorney Laura Thompson. 

 
I. CALL TO ORDER 

Mayor Eccard called the meeting to order. A motion was made by Jimmy Bellamy seconded 

by Gene Vasile to open the meeting. Motion carried 5 yes 0 no. 

 
II. INVOCATION & PLEDGE 

Mayor Eccard gave the Invocation followed by the Board and audience reciting the Pledge of 

Allegiance. 

 

III. CONFLICT OF INTEREST 
Mayor Eccard asked if any member of the Board had a conflict of interest or the appearance of 
a conflict of interest with regard to any item on the agenda. Alderman Larry Harrelson reported 
that the company he works for does work in San Rio (Solserra) He clarified, however, based on 
attorney advice that he could participate in the agenda item (VIII. Public Hearing -Solserra 
Annexation & PUD). 
 

IV. AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Bobby Williamson seconded by Gene Vasile to make the following 
amendments and approve the agenda as amended: 
 
 VII. Consent Agenda 
 Add C. National Police Week Proclamation 
 Add D. National Public Works Week Proclamation 
 
Motion carried 5 yes 0 no. 
 

V. PUBLIC COMMENTS 
Diana Dornfeld, Trustee of District 2 and Vice Chair of the Brunswick County Library Board, provided 
statistics on library usage and programs from January to April. She highlighted various activities 
offered and invited the Board to visit the library to see plans for a new learning garden. She thanked 
Police Chief Stanley and his department for participating in Read Across America and National 
Reading Month in March. 
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VI. DEPARTMENT REPORTS 

 

1. Police 
    

2. Fire 
 

3. Planning    
 The engineer working on stormwater standard revisions is making good progress and expects     
               to have updated data in June/July.  
 Two public nuisance cases and two zoning violations are scheduled for court later in the  

month.                          
  

4. Public Utilities 
                                           

5. Finance 
 

6. Media & Events 
 

7. Administration 
 The kayak launch portion of Riverwalk arrived last week. Sea Dog is on-site to finish installation, 

expected within 3 weeks. 
 Price Landing - the bathroom walls are up and a roof is expected late this week or early next 

week. On the culvert side of Price Landing, awaiting bids from contractors to resolve a utility 
conflict 
 

8. Mayors Monthly Activities 
                                      The draft environmental impact statement for the Carolina Bays project was approved. Public  

                              hearings are expected to be scheduled this summer. 
 

1. Resolution 25-03 Opposing HB 765  
    A motion was made by Gene Vasile seconded by Larry Harrelson to approve Resolution  
    25-03 opposing HB 765, Local Gov. Development Regulations Omnibus. Motion carried 5 yes    
 0 no. 
 

VII. CONSENT AGENDA 
A motion was made by Bobby Williamson seconded by Karmen Custer to approve the following 
consent agenda items: 
 
A. April 1, 2025 Regular Meeting minutes 

B. 24-25 Audit Contract  

C. National Police Week Proclamation 

D. National Public Works Week Proclamation 

 

Motion carried 5 yes 0 no. 
 

VIII. PUBLIC HEARINGS 
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         1. Solserra Annexation & PUD 
             Parcel ID # 19800002, 1980000205, 198JB00115 & 2140002302 
             Stars & Stripes 21, LLC. 
                         Shallotte MF-10 & County R-7500 to Shallotte PUD 
                         360 Acres +/- 
                         545 Single-Family Lots, 174 Town-homes, 300 Multi-Family Units 
   
                        Planning Director Robert Waring gave an overview of the request: 
 

  - The property is located on Gray Bridge Road.   
  - The 2011 plan had 2,022 total units (708 single-family, 1,300 multi-family) at 4 units/acre. 
  - The revised plan reduces density to 2.8 units/acre with 544 single-family lots, 300 multi-family  
     units, and 174 townhomes. 

 - The multi-family component is moved away from the river. 
 - DOT has approved the traffic impact analysis and will have to approve all driveway cuts. 
 - Town will provide sewer.  Existing sewer lift station is in place. 

  - Roads will remain private. 
 

            1. A motion was made by Jimmy Bellamy seconded by Gene Vasile to open the Public Hearing.  
      Motion carried 5 yes 0 no.  

    Tom Hardy, representing the land owner, noted the new plan had less density than currently  
    approved. 

    Tyler Bland, Exult Engineering, presented the traffic impact analysis findings and   
    recommended improvements for three project phases.  
 
                             Phase I – Northbound right turn lane on Red Bug Road and US 17, westbound right turn lane  
    at Holden Beach Road and Red Bug Road, install cluster traffic signal at Holden Beach Road  
    and Red Bug Road.  
    Phase II – Eastbound right turn lane on Holden Beach Road and Gray Bridge Road. 
    Phase III – Signalize San Rio Blvd. unless warranted to be installed in Phase II. 

         
            2. Public Comments/Questions    
    Carla White, 1775 Clemmons Road, expressed concerns with potential flooding issues after  
    hearing the creek was connected to a retention pond.  
    Keith McKinney, 3014 Boverie Street, expressed concerns about the “enormous” size of the  
    development, impacts on wildlife, and traffic. He inquired about the timeframe to which Tom  
    Hardy replied a full buildout could take 8-10 years. 
    Dan Weeks of H+W Design explained that the new plan is more responsive to existing   
    environmental conditions and has a reduction of 447 units. 

                                
            3.  A motion was made by Jimmy Bellamy seconded by Karmen Custer to close the public   
                 hearing. Motion carried 5 yes 0 no. 

            4. Board Comments/Questions 
    Alderman Jimmy Bellamy asked if roundabouts were considered in place of signals. Mr. Bland  
    explained that due to right-of-way conflicts, signalization proved to be the better option. 
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            5. A motion was made by Gene Vasile seconded by Bobby Williamson to approve Annexation  
    Ordinance 25-08, annexing PIDs 19800002 and 2140002302. Motion carried 5 yes 0 no.     

            6. A motion was made by Gene Vasile seconded by Karmen Custer to approve the Board of  
    Aldermen Zoning Statement of Consistency. Motion carried 5 yes 0 no.  

            7. A motion was made by Karmen Custer seconded by Gene Vasile to approve rezoning parcels 
   198000205, 198JB00115, 19800002, and 2140002302 to Shallotte Planned Unit Development   
               (PUD). Motion carried 5 yes 0 no.       

IX. DISCUSSION 

1. Request from Conservation Society re Little Church 
    Town Manager Mimi Gaither noted this item was for information only and would be discussed at   
 the next work session meeting. 

  

X. ADJOURN 
A motion was made by Jimmy Bellamy seconded by Karmen Custer to adjourn the meeting at 6:16 
p.m. Motion carried 5 yes 0 no. 
 
 

    
Respectfully submitted, 
 
Natalie Goins 
Town Clerk 
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SHALLOTTE BOARD OF ALDERMEN 
BUDGET WORKSHOP 

MAY 8, 2025 
5:15 P.M. 

 
 

The Shallotte Board of Aldermen met for a budget workshop on May 8, 2025 at 5:15 p.m. in the 
meeting chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 
 
 
Aldermen present:  Gene Vasile, Karmen Custer, Bobby Williamson and Larry Harrelson 
Aldermen absent: Jimmy Bellamy 
 
Staff present:  Mimi Gaither, Robert Waring, Isaac Norris, Dan Formyduval and Natalie Goins 
 
I. CALL TO ORDER 
Mayor Eccard called the meeting to order.  A motion was made by Karmen Custer seconded by 
Gene Vasile to open the meeting.  Motion carried 4 yes 0 no. 
 
II. AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Larry Harrelson seconded by Gene Vasile to approve the agenda as 
submitted. Motion carried 4 yes 0 no. 
 
III. DEPARTMENTS 
Town Manager Mimi Gaither and Public Works Director Dan Formyduval presented Streets, Parks, 
and Sewer budgets. 
 
STREETS (5600) 
- Replace Main St. fence (Insurance money from damages + Town match) 
   The Board was in agreement with request to replace with a black aluminum fence. 
- Discrepancy in salaries & wages due to unfilled streets/sewer combination position 
- Utilities/Street lights line item increase due to new subdivisions  
- Street improvements increase due to carrying over Powell Bill money 
- Capital outlay equipment – replacement mower 
 
PARKS (5700) 
- Reduction in the Mulberry Park line item due to a large purchase of rubber mulch 
- Positions filled except one 
- Utilities, water, and supplies were added for Price Landing, which should be operational starting  
   In July 
 
SEWER (8200) 
- Brunswick Co. Public Utilities – Sewer treatment costs lower than budgeted 
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- The regional partnership fee to the county will be over in 2028-2029 
- Engineering service increased to include new Eli Engineer contract 
- New installations increase due to new projects coming online 
- Lift station repair includes odor control devices for Mulberry Park LS 
 
 
IV. COLA 
      1. Comparisons 
         Town Manager Mimi Gaither presented information on increasing COLA from 2.5% to 3%.       
         Comparisons to neighboring jurisdictions were provided. Following Board discussion, a  
         motion was made by Gene Vasile seconded by Karmen Custer to increase COLA from 2.5% to  
         3%. Motion carried 4 yes 0 no. 
 

  V. SAN RIO 
    A motion was made by Gene Vasile seconded by Karmen Custer to release the San Rio 
    $203,521.00 cash bond and $50,000.00 surety bond, subject to legal review. Motion carried 4  
    yes 0 no. 
 

  VI. DISCUSSON  

Mimi reviewed the upcoming budget schedule: 

 Public hearing scheduled for June 19th 
 Next workshop planned for May 29th 
 Possibility of an additional meeting between May 29th and June 19th 

Dan thanked the Board for their support and resources over the past four years, which enabled 
significant progress in his department. 

 
  VII. ADJOURN     

A motion was made by Larry Harrelson seconded by Gene Vasile to adjourn the meeting at 5:47 
p.m.  Motion carried 4 yes 0 no. 
 
 
 
Respectfully submitted, 
 
Natalie Goins 
Town Clerk 
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SHALLOTTE BOARD OF ALDERMEN 

 WORK SESSION MEETING 

 May 20, 2025 

 5:15 P.M. 

 
The Shallotte Board of Aldermen met for a work session meeting on May 20 18, 2025 at 5:15 p.m. in the 

meeting chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 

 
Aldermen present: Bobby Williamson, Larry Harrelson, Karmen Custer and Jimmy Bellamy (5:17) 

Aldermen absent: Gene Vasile 

 
Staff present: Mimi Gaither, Robert Waring, Natalie Goins, Dan Formyduval, Adam Stanley, and Isaac 

Norris. 

 

I. Call to Order 

A motion was made by Karmen Custer seconded by Bobby Williamson to open the meeting. Motion 

carried 3 yes 0 no.  

 

II. Conflict of Interest 

Mayor Eccard asked if any member of the Board had a conflict of interest or the appearance of a 

conflict of interest with regard to any item on the agenda. None stated. 

 

III. Agenda Amendments & Approval of Agenda 

A motion was made by Bobby Williamson seconded by Karmen Custer to make the following 

amendments and approve the amended agenda: 

 

VII. Discussion – Add 1. Forest Run Zoning 

 

Motion carried 3 yes 0 no. 

 

IV. Town Hall 

1. Financials/CIP 

    Town Manager Mimi Gaither presented financial information showing the town's revenue versus   

    expenditures from previous years. She suggested paying off existing debt on vehicles, which      

    would save $253,000 in interest. She also discussed the Capital Improvement Plan (CIP) noting that   

    some projects had been accelerated or modified based on growth and needs. A motion was made 

    by Karmen Custer seconded by Bobby Williamson to authorize staff to pay off two existing trucks  

    (Aerial & Sutphen pump) and a new truck. Motion carried 4 yes 0 no. 

2. Revised Cost Estimates 

    Town Manager Mimi Gaither reviewed revised Town Hall schematics with cost saving measures.   

    Option 1 cost: $20.1M, Option 2 cost: $16.8M, Option 3 cost: $13.9M 

3. Construction Manager 

     Information and references were provided on two firms interviewed for Construction Manager at   

     Risk, Samet and Edifice.   
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V. Little Church 

1. Brunswick County Conservation Partnership letter 

2. Little Church notes 

 

Town Manager Mimi Gaither presented a letter from the Brunswick County Conservation Partnership 

expressing interest in taking over the Little Church. The Board was in agreement that more 

information was needed before making any decisions. Town Manager Mimi Gaither agreed to send a 

list of questions to the partnership and report back to the Board with their responses. 

 

VI. Consent Agenda 

A motion was made by Larry Harrelson seconded by Karmen Custer to approve the following consent 

agenda items: 

 

1. Budget Amendment BA-24-25-12: February Pay Raise $86,136.71 (first installment from pay study). 

 

Motion carried 4 yes 0 no. 

 

VII. Discussion 

1. Forest Run Zoning 

    Town Planner Robert Waring explained the need for an updated statement of consistency for    

    Brunswick County to correct the zoning GIS layer for a 0.83 acre tract of land. A motion was made   

    by Bobby Williamson seconded by Karmen Custer to approve the Zoning  Amendment Statement    

    of Consistency rezoning PID 2300005003 to Shallotte R-10. Motion carried 4 yes 0 no. 

 

-The Budget Public Hearing was rescheduled from June 19, 2025 to June 26, 2025 at 5:15 p.m. 

 
VIII. Adjourn 

A motion was made by Jimmy Bellamy seconded by Bobby Williamson to adjourn the meeting at  
6:06 p.m. Motion carried 4 yes 0 no. 
 
 

 

Respectfully submitted, 
 
Natalie Goins 
Town Clerk 
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 Town of Shallotte Board of Aldermen  

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen ACTION ITEM #: SUP 25-01 
MEETING DATE: 06-03-2025 

FROM: Brandon Eaton, Planner II DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:  
 

(1) Conduct a quasi-judicial hearing for the proposed 

Special Use Permit (SUP) as submitted by Walmart Real 

Estate Business Trust for a proposed expansion of the 

existing structure to allow for pickup services, located at 

4540 Main St. (Parcel ID # 18200025).  

   

(2) Consider any specific aspects of the proposed project, 

consider any conditions specific to the potential project 

impacts, and consider approval of the SUP application & 

site plan. 

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

 

The property is a +/- 19.64-acre vacant parcel fronting Hwy 17 B./Main Street, zoned Highway 

Business (HB), located within the Town’s corporate jurisdiction. 

 

The applicant intends to expand upon the existing Walmart structure to add additional space for 

executing Walmart pickup services. Structures over 20,000 sq ft require the issuance of a special use 

permit within the Town’s development jurisdiction. 

 

The project has been reviewed by staff and the Town’s TRC, with comments and plans updated 

accordingly. 

 

The Board may: 

Vote to approve the SUP as proposed; or  

Vote to deny the SUP as proposed; or  

Continue the item until additional information is presented.  

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 
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 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A 

STAFF RECOMMENDATIONS: 

1. All required fees shall be paid prior to final zoning approval; and 

2. Per Sec. 12-12, all required site improvements, shall commence within 12 months of SUP approval date or 

applicant shall request an extension of up to six months from the Shallotte Board of Aldermen; and   

3. All required local, state, and federal permits shall be obtained and copies provided prior to final zoning 

approval; and  

4. The site be maintained in accordance with the approved site plans. 

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. SUP Application   

2. Site Plan 

3. Project elevation 

4. TRC Notes & Response Memo 

5. Applicant’s findings/justification responses 

6. Final SUP 

 

ACTION OF THE BOARD OF ALDERMEN 

APPROVED: 

DENIED: 

 

 

ATTEST: CLERK TO THE BOARD 

 

DEFERRED 

UNTIL: 
     

    SIGNATURE 

OTHER:   
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Town of Shallotte • PO Box 2287, Shallotte, NC 28459 • 116 Cheers Street, Shallotte, NC 28470 • Phone: (910) 754-4032 • Fax: (910) 754-2740 

 

 

All applications for special use must be complete and accompanied by the permit fee of $150.00 plus a public notice 
fee of $90.00 and a recording fee of $30.00, payable in cash or by check made to the Town of Shallotte.  Applicants 
will also be responsible for any additional cost of public notices, which will be billed at a later time.  All fees must be 
paid in full before a Zoning Permit will be issued and before an application will be submitted for review by the Board 
of Aldermen.  Applicants or their agents are responsible for attending the Board of Aldermen meeting where this 
application will be considered. 

Article 10 of the Town of Shallotte Unified Development Ordinance regulates which uses are conditional within the 
zoning districts in the Town’s zoning jurisdiction.  Special uses must be approved by the Board of Aldermen.  All 
special uses must satisfy all standards in Section 6-8(B).  Most special uses are also required to submit site and 
landscaping plans.  Any plans required to be submitted shall be considered part of this application and special use 
permits issued are subject to the approved plans. 
 

Project Name:  

SECTION 1:  APPLICANT INFORMATION 

Applicant Name:  

Mailing Address:  
 

Phone: Fax: Email: 

SECTION 2:  PROPERTY OWNER INFORMATION (if different from above) 

Owner Name(s): 

Mailing Address: 
 

Phone: Fax: Email: 

SECTION 3: PROPERTY INFORMATION 

Street Address and/or Description of Location: 
 

Parcel ID #(s): 
 

Total Site Acres or Square Feet: 

Current Zoning District(s): 

SECTION 4: USE INFORMATION 

Detailed Description of Proposed Use (attach additional sheets as necessary): 
 
 
 

Use Classification (from Table of Uses): 

APPLICATION FOR 
SPECIAL USE  

Official Use Only 

P&Z #:      
Date Rec’d:     
Rec’d By:     
Amount Paid: $    

1850 Parkway Place Suite 650, Marietta, GA 30067

PO Box 8050 Bentonville, AR 72712

4540 Main Street B 3079, Shallotte, NC 28470

18200025 19.880 AC

The project scope is to add onto an existing building to accommodate an on-line grocery pickup expansion. No change to existing
impervious cover or drainage patterns are proposed and all roof drain from the expansion will tie into the existing storm line. The use and
zoning of the building will not change.

WM Store 01767.245 - Shallotte, NC

Phillip Takacs

678.630.2343 ptakacs@atwell.com

Walmart Real Estate Business Trust / Kenny Kenworthy

Highway Business (HB)

Retail Stores (5000 SF or Greater)

479.371.8448 kenny.kenworthy@walmart
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SECTION 5: SPECIAL USE STANDARDS 

In order to approve a special use, the Town Board of Aldermen must hold a hearing and find, based on the evidence 
presented, that the application adequately satisfies the special use standards identified in Section 6-8(B) of the Unified 
Development Ordinance and listed below.   Please attach any documentation supporting how the proposed project satisfies 
the following standards, including a statement describing separately for each standard in significant detail the facts and 
arguments you intend to present to the Board during the hearing: 
 

(1) That the use will not materially endanger the public health and safety. 

(2) That the use will not substantially injure the value of adjoining or abutting property (or alternatively, that it be a public 
necessity). 

(3) That the use will be in harmony with the area in which it is to be located. 

(4) That the use will be in general conformity with the Land Use Plan, Thoroughfare Plan, or other plans officially adopted 
by the Board of Aldermen. 

(5) That the use will have adequate facilities to provide ingress and egress designed to minimize traffic congestion on public 
streets and also have adequate utilities, access roads, drainage, sanitation, or other necessary infrastructure. 

(6) That the use meets all required conditions and specifications established by the Board of Aldermen. 

SECTION 6: SUPPLIMENTAL INFORMATION REQUIRED 

Each application for special use must include: 

 An application fee of $150.00 plus public notice fee of $90.00 and recording fee of $30.00 in cash or check made 
payable to the Town of Shallotte. 

 A Site/Landscaping Plan Application with required plans containing all required information from the Unified 
Development Ordinance.*   

 One (1) 8.5’ x 11’ front building elevation indicating façade materials and colors.* 

 A notarized letter of authorization if acting as the agent for the property owner(s). 
 

NOTE: If conditional use is approved, two (2) sets of building plans shall be submitted before a Zoning Permit will be 
issued.  Items marked with an asterisk (*) may be waived by the Zoning Administrator where a master plan or other 
development plan is also required, no site modifications are proposed, or other special situations exist. 

SECTION 7: APPLICANT/OWNER SIGNATURE 

In filing this Application for Special Use, I hereby certify that I am authorized to submit this application and that all of the 
information presented in this application is accurate to the best of my knowledge, information, and belief. 
 
 
 
Signature:       Date:      
 
 

Official Use Only 
 

TRC Meeting Date:      Recommendation:      Staff:     
 
Board of Aldermen Hearing Date:     Action:       Staff:     
 

✔

✔

✔

✔

Phillip Takacs
Digitally signed by Phillip Takacs
DN: C=US, E=ptakacs@atwell.com, CN=Phillip Takacs
Date: 2025.01.30 15:29:33-05'00' 1/30/2025
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C000

VICINITY MAP
NOTE: BASED ON GRAPHIC DETERMINATION, A PORTION OF THE
PROPERTY DOES LIE IN A F.E.M.A./F.I.R.M.SPECIAL FLOOD HAZARD AREA
PER COMMUNITY PANEL NO. 3720109800K DATED 08/28/2018.

N.T.S.

FEMA MAP
N.T.S.

AERIAL MAP
N.T.S.

CIVIL ENGINEER
ATWELL, LLC
1850 PARKWAY PLACE, SUITE 650
MARIETTA, GA 30067
PHONE: (770) 423-0807
FAX: (770) 423-1262
CONTACT: BRIAN PELHAM, PE

DEVELOPMENT TEAM

WALMART SUPERCENTER #01767.245
TOTAL SITE AREA: 19.880± AC.
ZONING: HIGHWAY BUSINESS (HB)
JURISDICTION: TOWN OF SHALLOTTE

COVER SHEET

SUPERCENTER  #01767.245
4540 MAIN STREET

TOWN OF SHALLOTTE, BRUNSWICK COUNTY, NORTH CAROLINA
TAX PARCEL: 18200025

PROPOSED BUILDING ADDITION

SURVEYOR
ATWELL, LLC
1850 PARKWAY PLACE, SUITE 650
MARIETTA, GA 30067
PHONE: (770) 423-0807
FAX: (770) 423-1262
CONTACT: JOSEPH A. AGENBROAD, PLS

PROPOSED 4,092± SQ.FT. BUILDING EXPANSION TO THE SOUTHWESTERN BUILDING CORNER OF
WALMART SUPERCENTER #1767. IN ADDITION THE ADJACENT CONCRETE SIDEWALK WILL BE EXPANDED
AND GRADES ADJUSTED TO ACCOMMODATE THE PROPOSED BUILDING EXPANSION .

PROJECT NARRATIVE

GOVERNING AGENCIES AND UTILITY CONTACTS

Sheet List Table
Sheet Number Sheet Title

C000 COVER SHEET

C010 OVERALL SITE PLAN

C020 ALTA/NSPS LAND TITLE SURVEY

C100 EROSION AND SEDIMENTATION CONTROL PLAN

C110 EROSION AND SEDIMENTATION CONTROL DETAILS 1

C150 DEMOLITION PLAN

C200 SITE DIMENSION PLAN

PICKUP STRIPING AND SIGNAGE PLAN

STOP SIGNS AND MARKINGS PLANC500

DEMOLITION AND SITE CONSTRUCTION PLANC550

C600

SITE CONSTRUCTION DETAIL SHEET 1

C710 SECP AND STOP SIGNS AND MARKINGS DETAIL SHEET 1

C720

C740

SPECIFICATIONS SHEET 1

SPECIFICATIONS SHEET 2

C700

C030 ALTA/NSPS LAND TITLE SURVEY

C750 SPECIFICATIONS SHEET 3

SECP AND STOP SIGNS AND MARKINGS DETAIL SHEET 2

C800 LANDSCAPE PLAN

PHONE: (479) 371-8448
CONTACT:  KENNY KENWORTHY

C300 GRADING & UTILITY PLAN
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OWNER
WALMART REAL ESTATE BUSINESS TRUST
PO BOX 8050
BENTONVILLE, AR 72712

ARCHITECT
TEAM OF CHOICE/BENCHMARK
1805 N. 2ND ST.
ROGERS, AR 72756
PHONE: (479) 636-5004
DIRECT: (479) 631-5295
CONTACT: EMILY CONKLIN

SITE

TOWN OF SHALLOTTE P&Z
106 CHEERS STREET

P.O. BOX 2287
SHALLOTTE, NC 28459
PHONE: (910) 754-4032
CONTACT: ROBERT WARING

SITE

SITE

C730

SITE CONSTRUCTION DETAIL SHEET 2C705NOTES TO GENERAL CONTRACTOR (GC)
1. GC TO EXECUTE COMPLETE PARKING LOT RESTRIPING. STRIPE/REFRESH ALL EXISTING PARKING FIELDS (MAIN, SIDES, AND REAR OF

STORE).

2. PREPARE AND REPAINT PARKING LOT LIGHT POLE BASES AND REMOVE PREVIOUS OVERSPRAY ON PAVEMENT. IF LIGHT POLE BASE IS
WITHIN A RAISED CURB AND OFFSET FROM THE BACK OF CURB (OR CONCRETE BUFFER) BY 3 FEET OR LESS, THE BASE SHALL BE
PAINTED/REPAINTED. IF LIGHT POLE BASE IS OFFEST FROM THE BACK OF CURB (OR CONCRETE BUFFER) BY MORE THEN 3 FEET, THE
BASE SHALL NOT BE PAINTED UNLESS IT IS ALREADY PAINTED IN EXISTING CONDITIONS.

3. PREPARE AND REPAINT EXISTING SIGN POST BOLLARDS AND REMOVE PREVIOUS OVERSPRAY ON PAVEMENT.

4. EXISTING STRIPING SHALL BE REMOVED BY APPROVED PHYSICAL MEANS PRIOR TO SEAL COAT.

5. GC TO ASSESS AND TRIM ANY TREES ON SITE THAT OBSCURE EXISTING OR PROPOSED SIGNAGE.

6. IN THE EVENT STRIPING OR SIGNAGE IN THE PLANS DO NOT MATCH ONSITE CONDITIONS OR DIRECTION IS UNCLEAR, CONTRACTOR
SHOULD NOTIFY THE ENGINEER FOR PROPER DIRECTION VIA THE RFI (REQUEST FOR INFORMATION) PROCESS.

C400 UTILITY PLAN
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C010OVERALL SITE PLAN

0

SCALE: 1"=50'

50'25'

PROPOSED PROJECT AREA
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10' SIDE BUILDING SETBACK

20' REAR BUILDING SETBACK

10' SIDE BUILDING SETBACK

20' FRONT BUILDING SETBACK

NOTE

1. ANY MINOR DEVIATION IN THIS PLAN SHALL REQUIRE APPROVAL OF THE
ADMINISTRATOR AND ANY MAJOR DEVIATION SHALL REQUIRE APPROVAL
OF THE PROPER APPROVING BODY.

2. AHJ HAS REQUIRED THE TRIP GENERATION ANALYSIS BELOW TO ENSURE
THAT THE ADDITIONAL DAILY TRIPS DOES NOT EXCEED 800 TRIPS PER DAY,
THUS EXEMPT FROM A TRAFFIC IMPACT ANALYSIS.

WALMART EXPANSION DAILY TRIP GENERATION ANALYSIS
(EXPANSION ONLY)

WALMART EXPANSION = 4,098 GROSS SQUARE FEET
LAND USE CODE 813 (REFERENCE ITE 10TH EDITION - VOLUME 2 - RETAIL)
VEHICLE TRIP GENERATION PER 100 SF GFA = 50.70 AVERAGE RATE
(REFERENCE ITE 10TH EDITION - VOLUME 2 - RETAIL)

50.70 X (4098/1000) = 207.77 AVERAGE DAILY TRIPS (EXPANSION ONLY)

PER THE CITY OF SHALLOTTE, THE THRESHOLD FOR AVERAGE DAILY TRIPS
REQUIRING A TRAFFIC IMPACT ANALYSIS IS 800 TRIPS PER DAY.

IT IS INOUR OPINION A TIA IS NOT REQUIRED FOR THIS WALMART
EXPANSION PROJECT TRC SUBMITTAL

PARKING INFORMATION NOTES:
1. USABLE SQUARE FOOTAGE IS AS PER ARCHITECT.
2. EXISTING PARKING COUNTS ARE BASED ON A FIELD COUNT.

SITE ANALYSIS TABLE (EXISTING STORE)

TOTAL BUILDING AREA

EXISTING PROPOSED

± S.F. ± S.F.

REQUIRED PARKING (TOWN OF SHALLOTTE) SPACES SPACES

REQUIRED PARKING RATIO (TOWN OF SHALLOTTE) /1,000 S.F. /1,000 S.F.

REQUIRED PARKING (PER ECR/CC&R) SPACES SPACES

REQUIRED PARKING RATIO (PER ECR/CC&R) /1,000 S.F. /1,000 S.F.

CUSTOMER AND ASSOCIATE PARKING SPACES SPACES

ACCESSIBLE PARKING SPACES SPACES

EV PARKING SPACES SPACES

PICKUP PARKING SPACES SPACES

CART CORRALS (NOT INCLUDED IN PARKING COUNTS BELOW) SINGLE         DOUBLE

TOTAL PARKING EXCLUDING PICKUP STALLS SPACES SPACES

PARKING RATIO EXCLUDING PICKUP STALLS

TOTAL PARKING INCLUDING PICKUP STALLS

PARKING RATIO INCLUDING PICKUP STALLS

SINGLE         DOUBLE

/1,000 S.F. /1,000 S.F.

SPACES SPACES

/1,000 S.F. /1,000 S.F.

NUMBER OF SPACES POPULATED WITH A CART CORRAL SPACES SPACES

186,046 190,138

620 634

3.33 3.33

N/A N/A

0 0

674 654

17 17

0 0

16 33

(1) (15) (1) (15)

31 31

691 671

3.71 3.53

707 704

3.80 3.70

ADA RAMP TYPE 1 MODIFIED

ADA RAMP TYPE 1 MODIFIED

ADA RAMP TYPE 1 MODIFIED

CONNECT TO EXISTING  5' SIDEWALK

ADA RAMP TYPE 1 MODIFIED

ADA RAMP TYPE 1 MODIFIED

ADA RAMP TYPE 2B

PROPOSED 5' SIDEWALK

PROPOSED 5' SIDEWALK

PROPOSED 5' SIDEWALK

PROPOSED 5' SIDEWALK

EXISTING ROW

CONNECT TO EXISTING  5' SIDEWALK

EXISTING  5' SIDEWALK
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1"=20'

C100EROSION AND SEDIMENTATION CONTROL PLAN

EROSION CONTROL DATA
TOTAL PROPERTY AREA 19.880± AC
DISTURBED AREA 0.444± AC

EROSION CONTROL LEGEND

TEMPORARY INLET
SEDIMENT TRAP
(SEDIMENT BAG)

DISTURBED AREA
TEMPORARY SEEDING

(DETAIL 6.10)

SOIL DELINEATION LINE

CFCONSTRUCTION FENCE

COMPOST SOCK
(DETAIL 6.66)

SOIL TYPE SERIES

LIMITS OF DISTURBANCE LINE

FLOW ARROW PROPOSED 2%

FLOW ARROW EXISTING

USGS MAP
N.T.S.

OWNER                                                                 
(RESPONSIBLE PARTY FOR TEMPORARY &  PERMANENT EROSION CONTROL MEASURES)
WALMART, INC.
2608 SE J STREET
BENTONVILLE, AR 72712
PHONE: (479) 371-8448
CONTACT:  KENNY KENWORTHY

RECEIVING WATERS                            
THE ULTIMATE OUTLET FOR THIS SITE IS WOODWARD BRANCH.

SITE CONSTRUCTION & UTILITIES

STORM FACILITIES

STRIP & STOCKPILE TOPSOIL

CONSTRUCTION SEQUENCE

FOUNDATION / BUILDING CONSTRUCTION

ROUGH GRADE 

FINISH GRADING

LANDSCAPING/PERMANENT STABILIZATION

NOTE: GENERAL CONTRACTOR TO REVIEW & UPDATE TABLE ACCORDINGLY DUE TO 

SITE DEMOLITION

SITE TEMP. SESC

      ANY CHANGE IN CONSTRUCTION START DATE

X

X

X

X X X X

X

MAR APR

E&SC OPERATIONS TIME SCHEDULE

MAY JUN JUL AUG SEPFEB

X

XX X

X X

X X

X

X

X

MULCHING
(DETAIL 6.14)

0

SCALE: 1"=20'

20'10'

SOIL EROSION CONTROL MAINTENANCE TASKS AND SCHEDULE
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X

NOTE:
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SCRAPE STREETS

SWEEP STREETS

X X X X
X

CONSTRUCTION SEQUENCE

M

TS

DUST CONTROL
(DETAIL 6.84) DC

EROSION CONTROL NOTES
1. ALL EROSION AND SEDIMENTATION CONTROL DEVICES SHALL CONFORM TO THE LATEST EROSION AND SEDIMENT

CONTROL REGULATIONS FOR THE STATE, COUNTY, AND/OR CITY.

2. THE ESCAPE OF SEDIMENT FROM THE SITE SHALL BE PREVENTED BY THE INSTALLATION OF EROSION CONTROL
MEASURES AND PRACTICES PRIOR TO LAND DISTURBING ACTIVITIES, AND MAINTAINED DURING SUCH ACTIVITIES.

3. WHEN ANY CONSTRUCTION BORDERS A DRAINAGE COURSE, THE CONTRACTOR IS RESPONSIBLE FOR REMOVING
ANY BUILDING OR OTHER EXCAVATION SPOILED DIRT, CONSTRUCTION TRASH OR DEBRIS, ETC. FROM THE
DRAINAGE AREAS SHOWN HEREON IN AN EXPEDITIOUS MANNER AS CONSTRUCTION PROGRESSES.

4. EROSION CONTROL MEASURES ARE TO BE PLACED AT DOWNSTREAM TOE OF ALL CUT AND FILL SLOPES.  WIRE
REINFORCED BACKING (TYPE C) SILT FENCE TO BE USED UNLESS OTHERWISE INDICATED.

5. SILT FENCE MUST MEET REQUIREMENTS OF THE SPECIFICATIONS CONTAINED IN THE CONSTRUCTION DETAILS OR
AN EQUIVALENT PRODUCT APPROVED BY THE OWNER'S REPRESENTATIVE.

6. PRIOR TO ANY OTHER CONSTRUCTION A STABILIZED CONSTRUCTION ENTRANCE/EXIT SHALL BE BUILT.  THE
CONSTRUCTION ENTRANCE/EXIT SHALL BE MAINTAINED IN A CONDITION WHICH WILL PREVENT TRACKING OR
FLOW OF MUD ONTO PUBLIC RIGHT-OF-WAY. THIS MAY REQUIRE PERIODIC TOP DRESSING WITH STONE.  ALL
MATERIALS SPILLED, DROPPED, WASHED OR TRACKED FROM VEHICLE OR SITE ONTO PUBLIC ROADWAY OR INTO
STORM DRAIN MUST BE REMOVED IMMEDIATELY.

7. PRIOR TO COMMENCING LAND DISTURBANCE ACTIVITY, THE LIMITS OF LAND DISTURBANCE SHALL BE CLEARLY
AND ACCURATELY DEMARCATED WITH STAKES, RIBBONS OR OTHER APPROPRIATE MEANS.  THE LOCATION AND
EXTENT OF ALL AUTHORIZED LAND DISTURBANCE ACTIVITY SHALL BE DEMARCATED FOR THE DURATION OF THE
CONSTRUCTION ACTIVITY.  NO LAND DISTURBANCE SHALL OCCUR OUTSIDE THE APPROVED LIMITS INDICATED ON
THE APPROVED PLANS.  IF WETLANDS EXIST ON-SITE, ANY CLEARING MUST BE IN ACCORDANCE WITH THE
WETLANDS PERMIT.

8. IMMEDIATELY AFTER THE ESTABLISHMENT OF CONSTRUCTION ENTRANCES/EXITS, ALL PERIMETER EROSION DEVICES
AND STORMWATER MANAGEMENT DEVICES SHALL BE INSTALLED PRIOR TO ANY OTHER CONSTRUCTION.

9. OWNER AGREES TO PROVIDE AND MAINTAIN OFF-STREET PARKING ON THE SUBJECT PROPERTY DURING THE ENTIRE
CONSTRUCTION PERIOD.

10. THE CONSTRUCTION OF THE SITE WILL COMMENCE WITH THE INSTALLATION OF EROSION CONTROL MEASURES
SUFFICIENT TO CONTROL SEDIMENT DEPOSITS AND EROSION.  ALL SEDIMENT CONTROL WILL BE MAINTAINED
UNTIL ALL UPSTREAM GROUND WITHIN THE CONSTRUCTION AREA HAS BEEN COMPLETELY STABILIZED WITH
PERMANENT VEGETATION AND ALL ROADS/DRIVEWAYS HAVE BEEN PAVED.

11. EROSION CONTROL DEVICES SHALL BE INSTALLED PRIOR TO GROUND DISTURBANCE.  THE LOCATION OF SOME OF
THE EROSION CONTROL DEVICES MAY HAVE TO BE ALTERED FROM THAT SHOWN ON THE APPROVED PLANS IF
DRAINAGE PATTERNS DURING CONSTRUCTION ARE DIFFERENT FORM THE FINAL PROPOSED DRAINAGE PATTERNS.
IT IS THE CONTRACTOR'S RESPONSIBILITY TO MAINTAIN EROSION CONTROL FOR ALL DRAINAGE PATTERNS
CREATED AT VARIOUS STAGES DURING CONSTRUCTION.  ANY DIFFICULTY IN CONTROLLING EROSION DURING ANY
PHASE OF CONSTRUCTION SHALL BE REPORTED TO THE ENGINEER IMMEDIATELY.

12. CONTRACTOR SHALL MAINTAIN ALL EROSION CONTROL MEASURES UNTIL PERMANENT VEGETATION HAS BEEN
ESTABLISHED.

13. THE CONTRACTOR SHALL REMOVE ACCUMULATED SILT WHEN THE SILT IS WITHIN 12" OF THE TOP OF THE SILT
FENCE UTILIZED FOR EROSION CONTROL.  IN THE SEDIMENTATION POND, SEDIMENT REMOVAL IS REQUIRED WHEN
SEDIMENT REACHES THE ELEVATION CORRESPONDING TO CLEANOUT BASIN.

14. FAILURE TO INSTALL, OPERATE OR MAINTAIN ALL EROSION CONTROL MEASURES WILL RESULT IN ALL
CONSTRUCTION BEING STOPPED ON THE JOB UNTIL SUCH MEASURES ARE CORRECTED.

15. A COPY OF THE APPROVED LAND DISTURBANCE PLAN AND PERMIT SHALL BE PRESENT ON THE SITE WHENEVER
LAND DISTURBANCE ACTIVITY IS IN PROGRESS.

16. ALL OPEN SWALES MUST BE GRASSED AND/OR RIP-RAP PLACED AS REQUIRED TO CONTROL EROSION.  A MINIMUM
OF 4.5 SQUARE YARDS OF 50-LB STONES SHALL BE PLACED AT ALL DOWNSTREAM HEADWALLS.  THE PLACEMENT
OF RIP-RAP AT THE DOWNSTREAM HEADWALLS SHALL BE PLACED IMMEDIATELY UPON THE INSTALLATION OF PIPES
AND DRAINAGE DITCHES.

17. ANY DISTURBED AREA LEFT EXPOSED FOR A PERIOD GREATER THAN 14 DAYS SHALL BE STABILIZED WITH
TEMPORARY SEEDING.

18. ADDITIONAL EROSION AND SEDIMENT CONTROL MEASURES WILL BE INSTALLED IF DEEMED NECESSARY BY ON-SITE
INSPECTION.

19. EROSION AND SEDIMENT CONTROL SHALL BE THE CONTRACTOR'S RESPONSIBILITY FOR COMPLIANCE,
INSTALLATION, MAINTENANCE AND REMOVAL AS REQUIRED BY THE REGULATIONS OF THE STATE AND/OR
GOVERNING AGENCY.  THE INSTALLATION OF THE REQUIRED EROSION AND SEDIMENT CONTROL MEASURES SHALL
BE INSTALLED AS A FIRST STEP IN CONSTRUCTION.

20. CONTRACTOR TO MAINTAIN ON-SITE DAILY LOG OF ALL MAINTENANCE OF EROSION AND SEDIMENT CONTROL
MEASURES.  LOG SHALL BE MADE AVAILABLE FOR INSPECTION AT ALL TIMES. THE CONTRACTOR IS RESPONSIBLE TO
SUBMIT THE NPDES NOTICE OF INTENT AND NOTICE OF TERMINATION TO THE APPROPRIATE STATE AGENCY.

21. THE CONTRACTOR IS RESPONSIBLE FOR UPHOLDING THE EROSION CONTROL STANDARDS FOR NORTH CAROLINA
REGARDLESS OF WHAT SEDIMENT CONTROL MEASURES WERE INDICATED WITHIN THE PLAN SET.

22. FOR CALCULATIONS OF ANY BMPs SHOWN TO BE USED, SEE DETAIL SHEETS FOR THOSE NOT SHOWN ON THE PLAN.
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TEMPORARY GRAVEL
CONSTRUCTION EXIT

(DETAIL CEP)

SITE

SOIL SERIES         
BaB BAYMEADE FINE SAND, 1 TO 6 PERCENT SLOPES
GoA GOLDSBORO FINE SANDY LOAM, 0 TO 2 PERCENT

SLOPES
LA LONGSHOAL MUCK
NoB NORFOLK LOAMY FINE SAND, 2 TO 6 PERCENT

SLOPES
LIMITS OF DISTURBANCE

COMPOST SOCK

SEDIMENT BAG

TEMPORARY GRAVEL CONSTRUCTION EXIT

LIMITS OF DISTURBANCE

CF CF CF

C
F

C
F

C
F

CONSTRUCTION FENCE

LIMITS OF DISTURBANCE
± 0.444 ACRES

CONSTRUCTION FENCE

COMPOST SOCK

C
F

CF

CONSTRUCTION FENCE

COMPOST SOCK

VICINITY MAP
N.T.S.

SITE

CONCRETE WASHOUT

STAGING AREA

LIMITS OF DISTURBANCE
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1850 Parkway Place, Suite 650, Marietta, GA 30067 

www.atwell.com 

May 27, 2025 

 

Town of Shallotte 

Planning & Zoning Department 

PO Box 2287 

Shallotte, NC 28459 

 

 

 

RE: Proposed Walmart Expansion (WM 01767.245 – Shallotte, NC – 4540 Main St B3079, 

Shallotte, NC 28470) 

 

To whom it may concern, 

 

We have prepared this comment response letter along with updated site plans in response to the 

comments provided by city staff on February 19th, 2025. 
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1850 Parkway Place, Suite 650, Marietta, GA 30067 

www.atwell.com 

  

Please adjust the data in the “SITE ANALYSIS TABLE” so that parking ratio information is more 

legible.  

Response: The data in the site analysis table has been adjusted so that the parking ratio information 
is more legible. 

 

Is all parking a reconfiguration of existing parking, or are new impervious parking spaces proposed? 

Response: No new impervious parking spaces are provided with this site plan – the parking lot will 
be restriped to accommodate larger parking spots for the online pickup and delivery service. 

 

When installing new directions signage/markings, please install new “stop” signs in areas where only 

pavement markings denote the need to stop. This is especially notable when entering the parking lot 

from the signalized intersection.   

Response: New stop signs have been added at all intersections. 

 

Please consider the inclusion of sidewalks in accordance with Shallotte UDO Section 30-20: 

Sidewalk Standards. The installation of sidewalks will otherwise be a proposed SUP condition to the 

Board of Aldermen. 

Response: Walmart and the Town of Shallotte are engaged in discussions regarding new sidewalks. 
The result is pending, updates will be provided a soon as possible. 

 

Please update all plan information to note Highway Business (HB) as the zoning district.  

Response: Highway Business has been listed as the zoning district. 

 

Please illustrate the screening of any new HVAC or other roof mounted mechanical equipment. 

Response: Screening has been provided. Please reference the architectural plans. 

 

 

 

  

Planning – Brandon Eaton & Robert Waring 
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1850 Parkway Place, Suite 650, Marietta, GA 30067 

www.atwell.com 

 
STORMWATER PERMITTING 

 

Since there is no increase in impervious area or changes to drainage areas, a Shallotte Stormwater 

permit modification will not be required. 

Response: Noted. 

 

You will need to provide a copy of modified NCDEQ Stormwater permit after approval of Minor 

Modification. 

Response: Noted. A copy of the modified NCDEQ Stormwater permit is in coordination and will be 
provided once received. 

 

SEWER PERMITTING 

 

If the proposed improvements increase the daily sewer flow design rate, a NCDEQ sewer permit 

modification will be required.  The permit application will need to be submitted to the Town of 

Shallotte for approval/signature prior to DEQ submittal. 

Response: Per Elizabeth Nelson we have contacted Tyler Benson with NCDEQ and coordination to 
resolve this is ongoing. We anticipate a resolution during the permitting process. 

  

Stormwater – David Bowman & Elizabeth Nelson 
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1850 Parkway Place, Suite 650, Marietta, GA 30067 

www.atwell.com 

 

Must complete Zoning permit application and all fees must be paid prior to zoning permit approval. 

Response: Noted, all zoning permit application fees will be paid prior to approval, 

 

Sign permit will be reviewed and issued separately. 

Response: Noted, a sign permit will be coordinated separately. 

 

Signs specifically used to direct and guide traffic and parking on private property that do not exceed 
four (4) square feet will not require a permit. Signs may contain a small logo as part of the maximum 
allowable square footage. The maximum number of internal traffic signs per site is four (4) with the 
maximum height of the sign being four (4) feet. UDO Section 21-5(F). 

Response: Noted, the proposed signs meet the criteria above. 

 

Development fees attached. 

Response: Noted, all development fees will be paid prior to site plan approval. 

 

  

Zoning – Debra White, CZO 
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Brunswick County Utilities did not submit comments to TRC. 

Response: Noted. 

 

  

Brunswick County Utilities – William L. Pinnix, PE 
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www.atwell.com 

 

The Fire flow will be determined by using a formula approved by the Fire Marshal. We have nothing 

to add from the Fire Dept. 

Response: Noted. 

 

  

Shallotte FD – Paul F. Dunwell IV 
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No comments from Shallotte Police at this time. 

Response: Noted. 

 

  

Shallotte PD 
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No issues with site plan. Hydrant flow requirements will need to be met in accordance with 

Brunswick County Fire Prevention Ordinance. 

Response: Noted, no changes to the existing waterline are proposed with this site plan. No new 
waterlines are proposed. 

 

  

Brunswick County Plan Review  (Fire Inspection & Floodplain) – Joseph Oliver 
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No comment from 911. 

Response: Noted. 

 

  

Brunswick County 911 Communications – Brian Ross 
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No floodplain comments. 

Response: Noted. 

 

  

Brunswick County Floodplain Administration – James Paggioli 
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No comment from County Code Department. 

Response: Noted. 

 

  

Brunswick County Building Inspections Plan Review – Jeff McIntosh 
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No comments submitted from NCDOT at this time. 

Response: Noted. 

 

  

NCDOT – Angela Hammers 
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No comments from Public Works. 

Response: Noted. 

 

 

 

 

 

 

 

 

  

Shallotte Public Utilities – Public Works Utility Supervisor 
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Please reach out if there are any additional questions or concerns. 

 
 
 
Respectfully, 

 

Rachel Sutherland EIT 

Associate Project Manager 

ATWELL, LLC 

1850 Parkway Place, Suite 650, Marietta, GA 30067 
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May 27, 2025 

 

Town of Shallotte 

Planning & Zoning Department 

PO Box 2287 

Shallotte, NC 28459 

 

 

 

RE: Proposed Walmart Expansion (WM 01767.245 – Shallotte, NC) 

 

To whom it may concern, 

 

We are writing regarding the proposed Walmart expansion located at 4540 Main Street B 3079 in 

Shallotte, NC. The scope of this project is to expand an existing Wal-Mart supercenter to 

accommodate a 4,034 SF online pickup & delivery ward. The parking lot will be restriped to provide 

a safe path for associates to use and to bring the rest of the parking lot to current Wal-Mart safety 

standards. New traffic signs, a new grease interceptor, and new storm infrastructure are also 

proposed with this site plan to accommodate the expansion. 

 

Per Section 6-8(B) of the Unified Development Ordinance for the City of Shallotte, all proposed 

special use permits must adhere to the following six standards. We have provided detail on how the 

proposed site plan demonstrates compliance with these criteria. 

 

1. That the use will not materially endanger the public health and safety. 

We believe that the use of this expansion will not materially endanger the public. Proper 

construction methods will be used to ensure smooth implementation. Restriping and traffic 

signs have been proposed throughout the parking lot to promote pedestrian safety  

 

2. That the use will not substantially injure the value of adjoining or abutting property (or 

alternatively, that it be a public necessity). 

The proposed site plan will not impact the value of adjoining properties. The Walmart store is 

existing and only an expansion is being proposed. 
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3. That the use will be in harmony with the area in which it is to be located. 

The existing Walmart is already in harmony with the surrounding areas. 

 

4. That the use will be in general conformity with the Land Use Plan, Thoroughfare Plan, 

or other plans officially adopted by the Board of Aldermen. 

The proposed site plan will not impact the existing use of the property. 

 

5. That the use will have adequate facilities to provide ingress and egress designed to 

minimize traffic congestion on public streets and also have adequate utilities, access 

roads, drainage, sanitation, or other necessary infrastructure. 

Adequate existing facilities provide ingress and egress, as well as all utilities. This expansion 

does not require a TIA or increase water or wastewater demands. The impervious cover on 

this site will not change with this building expansion. 

 

6. That the use meets all required conditions and specifications established by the 

Board of Aldermen. 

All required conditions and specifications established by the Board of Aldermen will be met 

with this site plan. 

 

Please reach out if there are any additional questions or concerns. 

 
 
 
Respectfully, 

 

 

 

Rachel Sutherland EIT 

Associate Project Manager 

ATWELL, LLC 

1850 Parkway Place, Suite 650, Marietta, GA 30067 
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Town of Shallotte 

Board of Aldermen 

Special Use Permit Findings 

 

 

 

The Town of Shallotte Board of Aldermen met and considered the following application on the   

3rd day of June, 2025. 

 
File Number: SUP #25-01 

Final Action Date: 6/03/2025 

Formal Hearing Date: 6/03/2025 

Project Name: Walmart Pickup 

Applicant: Walmart Real Estate Business Trust 

Location: 4540 Main St. 

Tax Parcel Number: 18200025 

Acreage: +/- 19.64 ac 

Zoning District: HB  

Proposed Use: Walmart pickup services  
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Section 1 - Application 

 

Having reviewed the application materials submitted by the applicant, the Board of Aldermen 

finds that the following regarding the completeness of the application and its compliance with 

the technical requirements of the Shallotte Unified Development Ordinance (UDO): 

 

Completeness of Application [check one]: 

 The application is complete. 

 The application is incomplete in the following way(s): 

  

 

Compliance with the UDO requirements [check one]: 

 The application complies with all applicable requirements of the UDO. 

 The application is not in compliance with the following requirement(s) of the UDO: 

    

 

Section 2 – Specific Findings of Fact 

 

The Board of Aldermen must find as a specific finding of fact that the proposed use will comply 

with all of the following standards.  Otherwise, the permit must be denied.  In making their 

findings, the Board of Aldermen may impose conditions which, in its opinion, assure that the use 

in its proposed location will satisfy all of the following standards. 

 

Having heard all the evidence and arguments presented at the hearing, the Board of 

Aldermen hereby finds that the proposed use will comply with the following standards 

[check all that apply]: 

 

 That the use will not materially endanger the public health and safety. 

We believe that the use of this expansion will not materially endanger the public. Proper 

construction methods will be used to ensure smooth implementation. Restriping and traffic 

signs have been proposed throughout the parking lot to promote pedestrian safety. 

 

 That the use will not substantially injure the value of adjoining or abutting property (or 

alternatively, that it be a public necessity). 

The proposed site plan will not impact the value of adjoining properties. The Walmart store 

is existing and only an expansion is being proposed. 

 

 That the use will be in harmony with the area in which it is to be located. 

The existing Walmart is already in harmony with the surrounding areas. 

 That the use will be in general conformity with the Land Use Plan, Thoroughfare Plan, or 

other plans officially adopted by the Board of Aldermen. 

The proposed site plan will not impact the existing use of the property. 
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 That the use will have adequate facilities to provide ingress and egress designed to minimize 

traffic congestion on public streets and also have adequate utilities, access roads, drainage, 

sanitation or other necessary infrastructure. 

Adequate existing facilities provide ingress and egress, as well as all utilities. This expansion 

does not require a TIA or increase water or wastewater demands. The impervious cover on 

this site will not change with this building expansion. 

  

 That the use meets all required conditions and specifications established by the Board of 

Aldermen. 

All required conditions and specifications established by the Board of Aldermen will be met 

with this site plan. 

 

The following special conditions are hereby imposed by the Board of Aldermen to ensure 

compliance with the conditional use standards: 

 
1. All required fees shall be paid prior to final zoning approval; and 

2. Per Sec. 12-12, all required site improvements, shall commence within 12 months of SUP approval 

date or applicant shall request an extension of up to six months from the Shallotte Board of 

Aldermen; and   

3. All required local, state, and federal permits shall be obtained and copies provided prior to final 

zoning approval; and  

4. The site be maintained in accordance with the approved site plans. 

 

Section 3 – Final Signature 

 
Based on the evidence presented at the hearing and after careful consideration of the facts, 

a Special Use Permit is hereby: 

 Approved subject to the above conditions. 

 Denied for failure to satisfy all of the conditional use standards as indicated above and 

further described herein: 

  

 

      

 

                                                

      
 

    

The foregoing decision was rendered by the Board of Aldermen on the  3rd  day  of  June,  2025  and

a written copy of this decision was filed with the official minutes of  that meeting in the Office of

the Town Clerk.

requested, on  the  day of  ,  2025.

____________________________________

 

 

 

_________________________________ 

Mayor, Town of Shallotte 

 

 

_________________________________ 

Town Clerk 
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STATE OF NORTH CAROLINA 

 

COUNTY OF BRUNSWICK 

 

I, __________________________________, a Notary Public of __________________________ 

County, do hereby certify that Natalie Goins personally came before me this day and 

acknowledged that she is the Town Clerk of the Town of Shallotte, and that by authority duly 

given and as the act of the Town, the foregoing instrument was signed and its name by its Mayor, 

sealed with its official seal and attested by herself as its Town Clerk. 

 

 

WITNESS my hand and notarial seal this 3rd day of June, 2025. 

 

_______________________________ 

Notary Public 

 

(NOTARY SEAL/STAMP) 

 

My commission expires: ________________________      
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 Town of Shallotte Board of Aldermen  

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen ACTION ITEM #: CREZ 25-12 
MEETING DATE: 6/03/2025 

FROM: Robert Waring, Planning Director  DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:   
Review a request to conditionally rezone property in the 

ETJ & take action on the request.    

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST: East Coast Engineering on behalf of Cranwood Shallotte, 

LLC. has submitted a request to conditionally rezone the 54-acre property located at 505 N. Mulberry 

St. Parcel ID #s 1810002402 & 18100024. Both parcels are within the Town’s ETJ.  The request would 

rezone the property from RAM-15 & B-2 to MF-6 (Conditional).  

 

The property owners have elected to postpone annexation until plan approval.  

 

The Town’s Future Land Use plan ID’s most of the property as Medium Density Residential with 

prescribed densities of between 4 & 6 units per acre & and uses including “well-integrated” multi-

family developments.  

 

The developer has proposed construction of a 308-unit multi-family project divided between four 

phases, and several buildings.  The project’s proposed density is 5.7 units/acre.    

 

The project will be accessed via N. Mulberry & a new road at the end of Express Dr. The internal 

roadways are proposed to remain private.  The site will be gated with siren activated gates.  

 

The project will make use of Town sewer & County water.  

 

The Flood Risk Info System maps show floodplain along the periphery, but none with the core of the 

project.  Wetlands are present and any impacts will have to be permitted by USACE.   

 

The Board may: 

Vote to approve with conditions; or 

Vote to revise conditions; or 

Vote to deny the proposed rezoning; or 

Continue the item until additional information is presented.  

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       
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CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

At their May meeting, Planning Board voted to amend the recommended conditions by adding 

conditions # 8. 

 

The Board voted unanimously to recommend approval with conditions listed below.  

STAFF RECOMMENDATION: Staff believes the requested rezoning to be consistent with the Town’s 

objectives & policies; staff recommends approval with the following conditions: 

1. Five-foot-wide sidewalks be included on both sides of internal streets or eight foot wide along one side  

2. The road connection to N. Mulberry be designated as private  

3. The new road connection from the end of Express Dr. be designed & designated as public up to the gate 

location 

4. The Express Dr. extension (up to the gate) be dedicated to the Town for public maintenance  

5. Plans be updated to detail the type of open space intended, consistent with Article 29 

6. All heritage trees be preserved or replaced per. Sec. 17-15 

7. Sewer allocation will be issued in 60 lot/unit increments  

8. Stormwater plans be designed to handle runoff from a 25 year storm event   

9. New Town of Shallotte SW permit applications be submitted with phased site & landscape plans  

10. Copies of all state & federal permits (NCDOT, CAMA, USACE) be provided as they are available 

 

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Area map  

2. Annexation/Rezoning Application 

3. Neighborhood Meeting Report  

4. Proposed Plan  

5. NCDOT TIA Approval Letter  

6. TRC Comments/Responses 

7. Table of Permitted Uses  

8. Town of Shallotte 2018 Land Use Plan, Medium Density Description  

9. Signed 

10. Draft Board Statement of Consistency  
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ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       
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Home Office: Wilmington Regional Office:   Serving the Southeast since 2002  
119 Brookstown Ave. Suite PH1 1426 Navaho Trail, #108                                                   NC License: C-2522 
Winston-Salem, NC 27101 Wilmington, NC 28409 
Main: 336.744.1636; Fax:  336.458.9377                Main: 910.251.8912; Fax:  336.458.9377                                               
 

 
Transportation Impact Analysis 

Cranwood Shallotte 
 

Shallotte, NC 
 

Prepared for 
East Coast Engineering P.C. 

 
March 18, 2025 

 
 

 
            
 
 
Analysis and Graphics by: AJ Anastopoulo, PE 
    
      
Reviewed by: Scott A. James, PE, PTOE 
 
 
 Sealed by: AJ Anastopoulo, PE 
      
 
 
 
 
 

 
 
  

 
 
This document, together with the concepts and designs presented herein, is intended only for the specific purpose 
and client for which it was prepared. Reuse of, or improper reliance on, this document by others without written 
authorization and adaptation by DAVENPORT shall be without liability to DAVENPORT and shall be a violation of 
the agreement between DAVENPORT and the client. 

SEAL 

96

Section VII, Item 2.



 

3/18/2025 242047 Cranwood Shallotte i 

EXECUTIVE SUMMARY 
 
The Cranwood Shallotte proposed development is located west of N Mulberry Road NW and north 
of US 17 (Ocean Highway W) within the ETJ of Shallotte, NC. It will be an age-restricted 
residential development consisting of 84 detached homes and 224 apartment-style homes. One 
full movement access point is proposed on N Mulberry Road NW. The expected build-out year 
for this development is 2026. Information regarding the property was provided by East Coast 
Engineering, P.C. 
 
DAVENPORT was retained to determine the potential traffic impact of this development and to 
identify transportation improvements that may be required to accommodate the new development 
traffic. 
 
The Transportation Impact Analysis (TIA) was performed based on the scope agreed upon with 
the North Carolina Department of Transportation. This site has a trip generation potential of 1,183 
daily trips with 77 trips in the AM peak hour and 95 trips in the PM peak hour. 
 
In conclusion, this study has determined the potential traffic impact of this development and 
determined that no improvements are necessary to mitigate future site traffic. The proposed site 
is not expected to have a detrimental effect on transportation capacity and mobility in the study 
area. The site access recommendations summarized in Figure A and in Table A should be 
constructed to comply with applicable NCDOT Policy on Street and Driveway Access to North 
Carolina Highways and/or local standards. 
 

Table A – Recommended Improvements 

INTERSECTION RECOMMENDATIONS 

N Mulberry Road NW and 
Express Drive / Smith Avenue • No improvements are recommended. 

US 17 (Ocean Highway W) and 
Smith Avenue • No improvements are recommended. 

N Mulberry Road NW and  
Site Access 1 

• Design site access according to NCDOT 
standards. 

• No additional improvements are recommended. 
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*** NOT TO SCALE ***

N

This document, together with the concepts and designs presented herein, is intended only for the specific
purpose and client for which it was prepared. Reuse of, or improper reliance on, this document by others
without written authorization and adaptation by DAVENPORT, shall be without liability to DAVENPORT, and
shall be a violation of the agreement between DAVENPORT and the client.

FIGURE A 
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1.0  Introduction 

The Cranwood Shallotte proposed development is located west of N Mulberry Road NW and north 
of US 17 (Ocean Highway W) within the ETJ of Shallotte, NC. It will be an age-restricted 
residential development consisting of 84 detached homes and 224 apartment-style homes. One 
full movement access point is proposed on N Mulberry Road NW. The expected build-out year 
for this development is 2026. Information regarding the property was provided by East Coast 
Engineering, P.C. 

A conceptual site plan is shown in Figure 1, and a site location map and a vicinity map are 
provided in Figures 2A and 2B, respectively.  

DAVENPORT was retained to determine the potential traffic impact of this development and to 
identify transportation improvements that may be required to accommodate the new development 
traffic. The following intersections are included in the study: 

1. US 17 (Ocean Highway W) at Smith Avenue (unsignalized)
2. N Mulberry Road NW at Express Drive / Smith Avenue (unsignalized)
3. N Mulberry Road NW and Site Access 1 (unsignalized)

These intersections were analyzed during the AM and PM peaks for the following conditions: 

• 2025 Existing Conditions
• 2026 Future No Build Conditions
• 2026 Future Build Conditions
• 2026 Future Build Conditions + Improvements

The Transportation Impact Analysis (TIA) was performed based on the scope agreed upon with 
the North Carolina Department of Transportation (NCDOT). It was conducted according to the 
standards and best practices of the transportation engineering profession.  
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2.0 Existing Conditions 
 
2.1 Inventory 
 
Table 2.1 presents a summary of the study area roadway conditions. Figure 3 shows the existing 
lane geometry.  

 
Table 2.1 - Street Inventory 

Facility Name Route # 
2023 
AADT 
(vpd) 

Typical 
Cross 

Section 
Lane 
Width 

Speed 
Limit 
(MPH) 

Maintained 
By 

Ocean Highway W US 17 34,500 4-lane  
divided 12 feet 60 NCDOT 

Smith Avenue  SR 1357 11,500 2-lane 
undivided  11 feet 35 NCDOT 

N Mulberry Road NW SR 1357 Not 
reported 

2-lane 
undivided 9-foot 55 NCDOT 

Express Drive n/a Not 
reported 

2-lane 
undivided 10 feet 351 Town of 

Shallotte 
1 Assumed speed limit 
 
2.2 Existing Traffic Volumes 
 
Turning movement counts for this project were collected by True Direction Traffic Services Inc. 
when local public schools were in session. Table 2.2 contains the location, dates, and times these 
counts were conducted. The traffic volumes were not balanced between the study intersections 
as the imbalance is very minor. Additionally, a minimum of four vehicles per hour were assigned 
to all movements, per NCDOT Congestion Management standards. The existing AM and PM 
peak hour volumes are shown in Figure 4. Traffic count data are provided in the Appendix.  
 

Table 2.2 - Traffic Volume Data 

Count Location Date Taken Hours 
N Mulberry Road NW at Smith Avenue /  
Express Drive (unsignalized) Tuesday, January 7, 2025 7-9 AM, 4-6 PM 

US 17 at Smith Avenue (signalized) Tuesday, January 7, 2025 7-9 AM, 4-6 PM 
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*** NOT TO SCALE ***
This document, together with the concepts and designs presented herein, is intended only for the specific
purpose and client for which it was prepared. Reuse of, or improper reliance on, this document by others
without written authorization and adaptation by DAVENPORT, shall be without liability to DAVENPORT, and
shall be a violation of the agreement between DAVENPORT and the client.
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3.0   Approved Development and Committed Improvements 
 
3.1 Approved Developments 
 
Approved developments are projects that have been authorized in the area but are not yet 
constructed. Per the approved scoping document, two scenarios were analyzed. Scenario 1 
assumed no approved developments. Scenario 2 included the FMJ Tract as an approved 
development. The FMJ Tract includes 275 single family homes, 360 apartments, and 32,000 
square feet of retail space. One of the site accesses will be located on Smith Avenue, 
approximately 200 feet from US 17. The TIA approval letter noted two site access configuration 
scenarios, realigning Smith Avenue to form a T-intersection with the site access or a roundabout. 
Relevant information is provided in the Appendix. 
 
3.2 Committed Improvements 
 
Committed improvements are projects planned by NCDOT, the County, or City, or that are 
associated with a prior approved development(s) in the area but are not yet constructed. Per the 
approved scoping document, improvements associated with the FMJ Tract development are 
included in Scenario 2. The FMJ Tract improvements include additional storage in the northbound 
US 17 left turn lane, exclusive left turn lanes on the Smith Avenue approaches, and protected 
permitted phasing for the minor street approaches. Relevant information is provided in the 
Appendix. 
 
It should also be noted that NCDOT STIP U-5862 is slated for construction in 2030. This project 
is a major intersection upgrade to US 17 at Smith Avenue. The design has not yet been finalized, 
however, the intersection will be converted from at-grade to an interchange and will provide a 
significant increase in capacity at this location.  

 
4.0 Methodology  
 
4.1 Baseline Assumptions and Standards 
 
In general, the analysis for this project was conducted utilizing commonly accepted NCDOT 
standards. Table 4.1 contains a summary of the baseline assumptions. 
 

Table 4.1 - Assumptions 
Annual Growth Rate 2% 
Analysis Software Synchro/SimTraffic 

Lane Widths 12 feet 
Peak Hour Factor 0.90 
Truck Percentage 2% 

 
4.2 Future No Build Volumes 
 
The 2026 future no build traffic volumes were computed by applying a two percent (2%) 
compounded annual growth rate to the 2025 existing traffic volumes and adding approved 
development trips. Figures 5A and 5B show 2026 future no build traffic volumes without and with 
the approved FMJ Tract for AM and PM peaks, respectively. 
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4.3 Trip Generation 
 
The proposed development will contain a mix of detached and apartment style age-restricted 
housing. The trip generation potential of this site was projected based on the Institute of 
Transportation Engineers (ITE) Trip Generation Manual, 11th Edition and guidance from NCDOT 
Congestion Management on the selection of appropriate variables. Table 4.2 presents the results.  
 

Table 4.2 - ITE 11th Edition Trip Generation 

Average Weekday Driveway Volumes Daily AM Peak Hour PM Peak Hour 

Land Use  
(ITE Code) Size Data 

Source Total Enter Exit Total Enter Exit Total 

Senior Adult Housing- 
Detached, (251) 84 Dwelling 

Units 
Adjacent-
Equation 511 11 23 34 24 15 39 

Senior Adult Housing- 
Apartments, (252) 224 Dwelling 

Units 
Adjacent-
Equation 672 15 28 43 31 25 56 

Total Primary Trips 1,183 26 51 77 55 40 95 
 
4.4 Trip Distribution and Assignment 
 
Site trips for this proposed development were distributed based on the existing traffic patterns 
and engineering judgment. The trip distribution model is shown in Figure 6. The directional 
distribution for site trips is:  

• 35% to/from the south on US 17 
• 35% to/from the north on US 17 
• 30% to/from the east on Smith Avenue 

 
4.5 Future Build Volumes 
 
Site trip volumes were added to the future no build volumes to develop the 2026 Future Build 
volumes. Site trips are shown in Figure 7 and Future Build volumes are shown in Figures 8A and 
8B, respectively.  
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FIGURE 8B 2026 
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5.0 Capacity Analysis 
 
5.1 Level of Service Evaluation Criteria 
 
The Transportation Research Board’s Highway Capacity Manual (HCM) utilizes the term “level of 
service” (LOS) to measure how traffic operates in intersections and on roadway segments. There 
are six levels of service ranging from A to F as shown in Table 5.1. Level of service “A” represents 
low-volume traffic operations and level of service “F” represents high-volume, oversaturated traffic 
operations. Synchro traffic modeling software is used to determine the LOS and delay for study 
intersections. Synchro analysis worksheet reports are provided in the Appendix.  
 

 
 
5.2 Queueing Evaluation 
 
A queueing analysis was performed using Synchro and SimTraffic simulation, based on a 
minimum 10-minute seeding, a 60-minute recording period, and 10 runs. The maximum 
SimTraffic queues and 95th-percentile Synchro queues are provided, along with the turn lane 
lengths. Synchro and SimTraffic queue reports are provided in the Appendix. 
 

Table 5.1 – Highway Capacity Manual 

Levels of Service and Control Delay Criteria 

Signalized Intersection Unsignalized Intersection 

Level of Service Control Delay Per 
vehicle (seconds) Level of Service Delay Range 

(seconds) 

A ≤ 10 A ≤ 10 

B > 10 and ≤ 20 B > 10 and ≤ 15 

C > 20 and ≤ 35 C > 15 and ≤ 25 

D > 35 and ≤ 55 D > 25 and ≤ 35 

E > 55 and ≤ 80 E > 35 and ≤ 50 

F > 80 F > 50 

115

Section VII, Item 2.



 

3/18/2025 242047 Cranwood Shallotte 17 

5.3 Level of Service and Queueing Results 
 
The results of the capacity and queue analyses are discussed by intersection in the following 
paragraphs. The LOS, delay, and queue results are summarized in Tables 5.2 to 5.4. 
 
US 17 and Smith Avenue (signalized)  
 
The overall intersection operates at LOS C for existing conditions in the AM peak hour and LOS 
B during the PM peak hour. In Scenario 1, the intersection is expected to remain operating at LOS 
C in the AM peak hour and LOS B in the PM peak hour under no build conditions. Under build 
conditions, the intersection is projected to operate at LOS C for both peak hours. In the PM peak 
hour, the LOS drops from LOS B to LOS C from no build to build, however, overall delay increases 
by less than 4 seconds. The overall increase in delay is less than 25% in both peak hours and no 
approach sees delay increase by more than 25%.  
 
Queues are shown to exceed the storage provided by the flared side-street approaches for the 
right-turn movements under both no build and build conditions. No project trips are attributed to 
the westbound right turn movement. While project trips are attributed to the eastbound right turn 
movement, there is an  increase of approximately one (1) vehicle for 95th percentile queue and 
max queue results from no build to build in both peak hours. The increase in delay for the 
eastbound right turn movement is less than 25% for both peak hours. No improvements are 
recommended for Scenario 1.  
 
In Scenario 2, the FMJ development and related improvements were included in the analysis. The 
subject intersection operates at LOS C under future no build conditions for both peak hours and 
also for the PM peak hour in the build conditions. In the AM peak hour, the intersection operates 
at LOS D under build conditions. The increase in overall delay from no build to build is less than 
2 seconds for both peak hours. No approach delay increases by greater than 25% from the no 
build to build conditions.  Queues are shown to exceed storage provided by the flared westbound 
approach for the right-turn movement under no build and build conditions. No project trips are 
attributed to the westbound right movement. Additionally, queues are shown to exceed storage in 
the northbound right turn lane in the AM peak hour under both no build and build conditions. No 
project trips are attributed to the northbound right turn movement. No improvements are 
recommended for Scenario 2. 
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Table 5.2 - LOS and Queueing Analysis for US 17 and Smith Avenue 

AM Peak Hour 

Scenario 
LOS of Worst 

Approach/ 
Overall LOS 

Level of Service (Delay) per Movement & by Approach (Delay in seconds/vehicle)  
Eastbound Westbound Northbound Southbound  

2025 Existing 

C 
 (21.8) 

LT R LT R L T R L T R  
D 

 (45.8) 
D  

(40.0) 
C  

(21.8) 
B 

 (15.5) 
 

D 
 (45.8) 

D 
 (46.0) 

D  
(41.3) 

D  
(36.3) 

B  
(10.2) 

C  
(24.6) 

A  
(5.7) 

B  
(12.1) 

B  
(16.0) 

A 
 (6.0) 

 

Available Storage (ft) FULL 25 FULL 25 150 FULL 200 250 FULL 100  

95th% Queue (ft) 42 23 211 86 18 453 69 42 268 8  

Max Queue (ft) 48 23 209 124 36 233 68 68 147 3  

2026 FNB 
Scenario 1 

C  
(24.3) 

LT R LT R L T R L T R  
D  

(51.0) 
D  

(44.2) 
C  

(24.0) 
B 

 (18.1) 
 

D 
 (50.9) 

D 
 (51.2) 

D  
(45.6) 

D 
 (40.2) 

D 
 (50.9) 

C 
 (26.3) 

A  
(6.5) 

D  
(49.4) 

B  
(15.5) 

A 
 (5.9) 

 

Available Storage (ft) FULL 25 FULL 25 150 FULL 200 250 FULL 100  

95th% Queue (ft) 45 25 236 95 45 503 82 104 279 8  

Max Queue (ft) 48 31 221 125 45 262 90 101 176 0  

2026 FB 
Scenario 1 

C 
 (28.4) 

LT R LT R L T R L T R  
D  

(53.0) 
D  

(48.8) 
C  

(26.9) 
C 

 (22.1) 
 

D  
(53.5) 

D 
 (52.0) 

D  
(50.5) 

D  
(43.6) 

D 
 (53.7) 

C  
(29.2) 

A  
(7.7) 

D 
 (53.8) 

B  
(19.8) A (6.0)  

Available Storage (ft) FULL 25 FULL 25 150 FULL 200 250 FULL 100  

95th% Queue (ft) 94 56 261 100 60 532 90 110 303 11  

Max Queue (ft) 91 64 244 125 102 340 154 96 214 2  

2026 FNB 
Scenario 2 

C  
(34.3) 

L TR L T R L T R L T R  

E (55.7) E (61.0) C (31.7) C 
 (25.2) 

 

D  
(46.0) 

E  
(59.8) 

E 
 (75.4) 

D 
 (42.3) 

C 
 (30.5) 

D  
(52.4) 

C 
 (33.8) 

A  
(10.0) 

D 
 (51.6) 

C 
 (23.7) 

A 
 (9.0) 

 

Available Storage (ft) 200 FULL 350 FULL 25 300 FULL 200 250 FULL 100  

95th% Queue (ft) 95 #236 #291 49 78 109 482 94 100 291 26  

Max Queue (ft) 121 205 208 129 104 121 346 241 95 207 24  

2026 FB 
Scenario 2 

D  
(36.1) 

L TR L T R L T R L T R  
E  

(64.4) 
E 

 (60.7) 
C 

 (31.9) 
C  

(26.9) 
 

D  
(45.9) 

E  
(72.4) 

E  
(75.4) 

D  
(43.4) 

C  
(31.1) 

D 
 (52.9) 

C 
 (33.8) 

A  
(10.0) 

D  
(51.7) 

C  
(25.8) 

A 
 (8.8) 

 

Available Storage (ft) 200 FULL 350 FULL 25 300 FULL 200 250 FULL 100  

95th% Queue (ft) 117 #308 #291 60 79 120 482 94 100 291 30  

Max Queue (ft) 149 227 229 100 96 137 347 245 82 223 26  
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Table 5.2 cont. - LOS and Queueing Analysis for US 17 and Smith Avenue 
PM Peak Hour  

Scenario 
LOS of Worst 

Approach/ 
Overall LOS 

Level of Service (Delay) per Movement & by Approach (Delay in seconds/vehicle)  
Eastbound Westbound Northbound Southbound  

2025 Existing 

B  
(17.3) 

LT R LT R L T R L T R  
C  

(29.5) 
C  

(25.9) 
B 

 (16.4) 
B 

 (14.6) 
 

C 
 (29.5) 

C 
 (29.4) 

C 
 (26.4) 

C 
 (24.0) 

B  
(11.4) 

B  
(18.4) 

A  
(6.1) 

B 
 (11.6) 

B 
 (14.9) 

A  
(5.8) 

 

Available Storage (ft) FULL 25 FULL 25 150 FULL 200 250 FULL 100  

95th% Queue (ft) 33 16 126 44 16 193 44 20 155 7  

Max Queue (ft) 48 31 159 111 36 119 50 29 102 2  

2026 FNB 
Scenario 1 

B  
(19.0) 

LT R LT R L T R L T R  

C (31.1) C 
 (26.5) B (17.2) B (18.0)  

C 
 (31.1) 

C 
 (31.0) 

C  
(26.9) 

C 
 (24.6) 

C 
 (31.2) 

B  
(18.7) 

A  
(6.1) 

C  
(30.8) 

B  
(17.6) 

A  
(6.6) 

 

Available Storage (ft) FULL 25 FULL 25 150 FULL 200 250 FULL 100  

95th% Queue (ft) 34 17 133 46 30 204 47 38 162 7  

Max Queue (ft) 46 32 149 116 42 135 56 39 129 2  

2026 FB 
Scenario 1 

C  
(22.3) 

LT R LT R L T R L T R  
C  

(33.0) 
C 

 (29.5) B (19.3) C (22.3)  

C 
 (33.0) 

C  
(33.0) 

C  
(30.2) 

C  
(26.3) 

C  
(33.3) 

C 
 (20.7) 

A  
(6.6) 

C  
(33.6) 

C  
(22.6) 

A  
(7.5) 

 

Available Storage (ft) FULL 25 FULL 25 150 FULL 200 250 FULL 100  

95th% Queue (ft) 34 17 133 46 30 204 47 38 162 7  

Max Queue (ft) 83 56 167 120 76 143 57 45 133 16  

2026 FNB 
Scenario 2 

C  
(30.3) 

L TR L T R L T R L T R  
D  

(38.0) 
C 

 (34.5) 
C  

(26.9) 
C  

(30.9) 
 

C  
(32.7) 

D  
(40.4) 

D  
(41.2) 

C 
 

(29.0) 

B  
(18.9) 

D  
(39.9) 

C  
(26.2) 

B 
 (10.1) 

D 
 (36.6) 

C 
 (34.0) 

B 
 (13.8) 

 

Available Storage (ft) 200 FULL 350 FULL 25 300 FULL 200 250 FULL 100  

95th% Queue (ft) 78 153 136 55 38 163 206 56 40 181 64  

Max Queue (ft) 103 206 168 101 85 183 179 69 56 156 72  

2026 FB 
Scenario 2 

C  
(31.3) 

L TR L T R L T R L T R  
D  

(41.9) 
C 

 (33.9) 
C 

 (27.8) 
C  

(30.6) 
 

D 
 (35.4) 

D  
(44.9) 

D 
 

(41.2) 

C 
 

(29.0) 

B  
(17.6) 

D 
 (42.9) 

C 
 (26.2) 

B  
(10.1) 

D  
(36.6) 

C 
 (34.0) 

B  
(15.3) 

 

Available Storage (ft) 200 FULL 350 FULL 25 300 FULL 200 250 FULL 100  

95th% Queue (ft) 89 #198 136 72 39 #197 206 56 40 181 72  

Max Queue (ft) 136 218 170 102 83 239 160 71 53 166 62  

Notes: 
Queues exceed available storage. 
SimTraffic reports the queue results as storage plus taper due to through traffic blocking the turn lane. 
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N Mulberry Road NW and Smith Avenue / Express Drive (unsignalized)  
 
The approaches operate at LOS A for all scenarios in both AM and PM peak hours. No 
improvements are recommended. 
 

Table 5.3 - LOS and Queueing Analysis for Express Drive/Smith Avenue & N Mulberry Rd NW 

AM Peak Hour 

Scenario Overall LOS 
Level of Service (Delay) per Movement & by 

Approach (Delay in seconds/vehicle)  
Eastbound Northbound Southbound  

2025 Existing 

A  
(8.9) 

EB Approach 

LR L T TR  

A  
(8.9) 

A  
(1.8) 

A  
(0.0) 

 

A  
(8.9) 

A  
(7.3) 

A  
(0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 3 0 0  

Max Queue (ft) 29 3 0  

2026 FNB Scenario 1 

A  
(8.9) 

EB Approach 

LR L T TR  

A  
(8.9) 

A  
(1.8) 

A  
(0.0) 

 

A  
(8.9) 

A  
(7.3) 

A 
 (0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 3 0 0  

Max Queue (ft) 28 6 0  

2026 FB Scenario 1 

A  
(9.3) 

EB Approach 

LR L T TR  

A  
(9.3) 

A  
(1.8) 

A  
(0.0) 

 

A  
(9.3) 

A  
(7.4) 

A  
(0.0) 

A 
 (0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 8 0 0  

Max Queue (ft) 57 11 0  

2026 FNB Scenario 2 

A  
(8.9) 

EB Approach 

LR L T TR  
A  

(8.9) 
A  

(1.8) 
A  

(0.0) 
 

A 
 (8.9) 

A 
 (7.3) 

A  
(0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 3 0 0  

Max Queue (ft) 30 3 0  

2026 FB Scenario 2 

A 
 (9.3) 

EB Approach 

LR L T TR  
A  

(9.3) 
A  

(1.8) 
A 

 (0.0) 
 

A 
 (9.3) 

A 
 (7.4) 

A 
 (0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 8 0 0  

Max Queue (ft) 47 6 0  
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Table 5.3 cont. - LOS and Queueing Analysis for Express Drive/Smith Avenue & N Mulberry Rd NW 

PM Peak Hour  

Scenario Overall LOS 
Level of Service (Delay) per Movement & by 

Approach (Delay in seconds/vehicle)  

Eastbound Northbound Southbound  

2025 Existing 

A  
(8.8) 

EB Approach 

LR L T TR  

A  
(8.8) 

A 
(2.1) 

A  
(0.0) 

 

A  
(8.8) 

A 
 (7.3) 

A  
(0.0) 

A 
 (0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 3 0 0  

Max Queue (ft) 30 3 0  

2026 FNB Scenario 1 

A  
(8.8) 

EB Approach 

LR L T TR  

A  
(8.8) 

A 
(2.1) 

A  
(0.0) 

 

A  
(8.8) 

A  
(7.3) 

A  
(0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 3 0 0  

Max Queue (ft) 30 3 0  

2026 FB Scenario 1 

A  
(9.2) 

EB Approach 

LR L T TR  

A  
(9.2) 

A 
 (2.1) 

A  
(0.0) 

 

A  
(9.2) 

A  
(7.4) 

A  
(0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 8 0 0  

Max Queue (ft) 54 0 0  

2026 FNB Scenario 2 

A  
(8.8) 

EB Approach 

LR L T TR  

A  
(8.8) 

A  
(2.1) 

A  
(0.0) 

 

A  
(8.8) 

A  
(7.3) 

A  
(0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 3 0 0  

Max Queue (ft) 30 6 0  

2026 FB Scenario 2 

A  
(9.2) 

EB Approach 

LR L T TR  

A  
(9.2) 

A  
(2.1) 

A  
(0.0) 

 

A  
(9.2) 

A 
(7.4) 

A  
(0.0) 

A  
(0.0) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 8 0 0  

Max Queue (ft) 48 12 0  

 
  

120

Section VII, Item 2.



 

3/18/2025 242047 Cranwood Shallotte 22 

N Mulberry Road NW at Site Access 1 (unsignalized) 
 
The site access approach operates at LOS A under all scenarios. This intersection was analyzed 
using the Division 3 methodology for the turn lane warrant nomograph from the NCDOT Policy on 
Street and Driveway Access to North Carolina Highways. Turn lanes are not warranted due to the 
lack of opposing volumes. Additionally, while AADT is not available from the NCDOT database, 
assuming peak hour volumes are 10% of the AADT, turn lanes are not required since  N Mulberry 
Road NW is expected to have less than 4,000 vehicles per day. The site access should be 
designed in accordance with NCDOT and/or local standards.  
 

Table 5.3 - LOS and Queueing Analysis for N Mulberry Rd NW at Site Access 1 
AM Peak Hour 

Scenario Overall LOS 
Level of Service (Delay) per Movement & by 

Approach (Delay in seconds/vehicle)  
Eastbound Westbound Northbound  

2026 FB Scenario 1 

A  
(8.7) 

NB Approach 

LR L T TR  

A  
(0.0) 

A  
(5.8) 

A  
(8.7) 

 

A (0.0) A 
 (7.3) 

A  
(0.0) 

A  
(8.7) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 0 3 5  

Max Queue (ft) 0 15 52  

2026 FB Scenario 2 

A  
(8.7) 

NB Approach 

LR L T TR  

A  
(0.0) A (5.8) A  

(8.7) 
 

A  
(0.0) 

A  
(7.3) 

A  
(0.0) 

A  
(8.7) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 0 3 5  

Max Queue (ft) 0 9 49  

PM Peak Hour   

Scenario Overall LOS 
Level of Service (Delay) per Movement & by 

Approach (Delay in seconds/vehicle) 
 
 

Eastbound Westbound Northbound  

2026 FB Scenario 1 

A  
(8.7) 

NB Approach 

LR L T TR  

A  
(0.0) 

A  
(5.0) 

A  
(8.7) 

 

A  
(0.0) 

A  
(7.4) 

A  
(0.0) 

A  
(8.7) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 0 3 5  

Max Queue (ft) 0 28 59  

2026 FB Scenario 2 

A (8.7) 
NB Approach 

LR L T TR  

A  
(0.0) 

A  
(5.0) 

A  
(8.7) 

 

A  
(0.0) 

A  
(7.4) 

A 
 (0.0) 

A  
(8.7) 

 

Available Storage (ft) FULL FULL FULL  

95th% Queue (ft) 0 3 5  

Max Queue (ft) 0 33 49  
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6.0  Summary and Conclusion 
 
The Cranwood Shallotte proposed development is located west of N Mulberry Road NW and north 
of US 17 (Ocean Highway W) within the ETJ of Shallotte, NC. It will be an age-restricted 
residential development consisting of 84 detached homes and 224 apartment-style homes. One 
full movement access point is proposed on N Mulberry Road NW. The expected build-out year 
for this development is 2026. Information regarding the property was provided by East Coast 
Engineering, P.C. 
 
The Transportation Impact Analysis (TIA) was performed based on the scope agreed upon with 
the North Carolina Department of Transportation. This site has a trip generation potential of 1,183 
daily trips, 77 trips in the AM peak hour, and 95 trips in the PM peak hour. 
 
In conclusion, this study has determined the potential traffic impact of this development. No 
improvements are recommended to mitigate future site traffic. Table 6.1 summarizes the site 
access recommendations, which are also reflected in Figure 9. The anticipated transportation 
impact of the proposed development can be accommodated by the existing infrastructure. 
 

Table 6.1 – Summary of Recommended Improvements 

INTERSECTION RECOMMENDATIONS 

N Mulberry Road NW and 
Express Drive / Smith Avenue • No improvements are recommended. 

US 17 (Ocean Highway W) and 
Smith Avenue • No improvements are recommended. 

N Mulberry Road NW and  
Site Access 1 

• Design site access according to NCDOT 
standards. 

• No additional improvements are recommended. 
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*** NOT TO SCALE ***

N

This document, together with the concepts and designs presented herein, is intended only for the specific
purpose and client for which it was prepared. Reuse of, or improper reliance on, this document by others
without written authorization and adaptation by DAVENPORT, shall be without liability to DAVENPORT, and
shall be a violation of the agreement between DAVENPORT and the client.

FIGURE 9 
RECOMMENDED 
IMPROVEMENTS

CRANWOOD SHALLOTTE

SHALLOTTE ETJ, NC

PROJECT NUMBER 242047

BLACK = EXISTING

BLUE = PROPOSED
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250'
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Design site access in accordance with 
NCDOT standards
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24' OPEN SPACE (RECREATION) AREAS

A MINIMUM PLAY AREA OF 2,000 SF, HAVING A MINIMUM WIDTH OF 40
FT OR A MINIMUM RADIUS OF 26 FT SHALL BE PROVIDED FOR THE FIRST
6 TO 25 DWELLING UNITS. FOR EACH DWELLING UNIT OVER 25 IN
NUMBER, AN ADDITIONAL 56 SF PER DWELLING UNIT SHALL BE
PROVIDED.

308 UNITS PROPOSED: 2,000 SF + 283 UNITS (56 SF) = 17,848 SF REQUIRED
PROPOSED OPEN SPACE (RECREATION) AREA = 208,463 SF PROVIDED

INTERIOR LANDSCAPING

8% OF THE GROSS PROPOSED PAVED AREA TO BE USED FOR PARKING,
LOADING, OR VEHICULAR USE = 276,031 SF

TOTAL INTERNAL LANDSCAPING SPACE REQUIRED (8.0%)  22,082  SF
TOTAL INTERNAL LANDSCAPING SPACE PROVIDED (8.5%)  23,463 SF

LABEL PARCEL ID OWNER BOOK/PAGE ZONING USE

1 1810005808 TINA SEMMENS 3875/ 346 SH-HB BUSINESS
2 1810005810 BRUNSWICK COUNTY 385/ 1019 SH-HB BUSINESS
3 1810005812 FOUR DS PROPERTIES LLC 5262/ 686 SH-HB BUSINESS
4 1810005811 DONALD  LUDLOW JR 3009/ 598 SH-HB BUSINESS
5 1810005809 SCI NC FUNERAL SERVICES LLC 3612/ 1153 SH-HB BUSINESS
6 1810005805 3M HOSPITALITY LLC 3235/ 992 SH-HB BUSINESS
7 1810005807 BC BOARD OF EDUCATION 5185/ 1356 SH-HB BUSINESS
8 1810005806  HENRY D BENNETT 5032/ 757 SH-HB UNDEVELOPED
9 18100024 OCEAN HIWAY ASSOCIATES LLC 1453/ 944 SH-HB UNDEVELOPED

10 1810002004 BOYCE INVESTMENTS LLC 3535/ 841 SH-MF UNDEVELOPED
11 1810001819 BOYCE INVESTMENTS LLC 3535/ 841 SH-MF UNDEVELOPED
12 18100034 SUZIE MAE PRICE HEIRS 1205/ 308 SH-RAM-15 UNDEVELOPED
13 18100031  DEMETTE MILLIGAN 134/ 93 SH-RAM-15 UNDEVELOPED
14 1810003112 MARY BROWN 2624/ 269 SH-RAM-15 RESIDENCE
15 1810003103 MARY A WEBSTER 699/ 794 SH-RAM-15 RESIDENCE
16 1810003113 DEBRA J HARDY 1389/ 941 SH-RAM-15 RESIDENCE
17 1810003101  DEMETTE MILLIGAN 408/ 769 SH-RAM-15 RESIDENCE
18 1810002801 SABRINA SMITH 3573/ 1024 SH-RAM-15 RESIDENCE
19 18100048  BILLY JOE HILL 189/ 976 SH-RAM-15 RESIDENCE
20 1810002601  JENNIFER M WAGNER 4395/ 449 SH-RAM-15 RESIDENCE
21 1810002603 ERIC PATRIC HILL 3695/ 358 SH-RAM-15 RESIDENCE
22 1810002602 ERIC PATRIC HILL 3695/ 358 SH-RAM-15 RESIDENCE
23 18100026 LEE ANNA BERRY 246/ 57 SH-RAM-15 RESIDENCE
24 18100027 CHRISTOPHER EVAN KING 4789/ 01 SH-RAM-15 RESIDENCE
25 18100025 ELIZABETH STANLEY DC/1996 SH-B2 RESIDENCE

Scale:
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1    5-2-2025 Revised per
4-17-25 TRC comments

03-27-2025

BUILDING B

3 STORIES | 90 UNITS | 30,600 GSF/FLR

BUILDING A

3 STORIES | 90 UNITS | 30,600 GSF/FLR

BUILDING C

3 STORIES | 54 UNITS | 19,600 GSF/FLR

SCALE: 1" = 100'

NOTES:

1. THIS PLAN SHALL COMPLY WITH THE TOWN OF SHALLOTTE
DEVELOPMENT STANDARDS.

2. ALL LIGHTING IS TO BE INTERNALLY LOCATED AND WILL NOT EXCEED
40' IN HEIGHT. ALL LIGHTING SHALL BE INTERNALLY ORIENTED.
LIGHTING PLAN SHALL BE PREPARED BY OTHERS.

3. THIS PROPERTY IS LOCATED IN VARIOUS FLOOD ZONES ACCORDING TO
FRIS MAP PANEL 3720108800K AND AS SHOWN ON THIS PLAN.

4. ALL INTERIOR PLANTINGS SHALL BE BLOCKED FOR PROTECTION.
5. ALL  HVAC UNITS WILL BE SCREENED AND SHALL NOT ENCROACH MORE

THAN 4' FEET INTO ANY YARD SETBACK.
6. OWNER AND OWNER'S CONTRACTOR SHALL COORDINATE WITH BEMC

AND ATMC REGARDING THE RELOCATION OF EXISTING AND PROPOSED
UTILITIES AS REQUIRED.

7. THIS PROJECT SHALL COMPLY WITH THE TOWN OF SHALLOTTE UDO,
SECTION 17, WITH RESPECT TO LANDSCAPING IN VEHICLE AREAS AND
BUFFERING ALONG THE STREET RIGHT-OF-WAY.  A MIN. 3' (FOOT)
CLEARANCE ZONE SHALL BE PROVIDED AROUND ALL WATER METERS,
SEWER PUMP STATIONS, FIRE HYDRANTS, AND ALL OTHER PUBLIC
UTILITY APPARATUS.  SEE LANDSCAPING PLAN PREPARED BY OTHERS.

8. LANDSCAPING PLAN PREPARED BY OTHERS.
9. BASE INFORMATION PROVIDED BY COASTAL GEOMATICS SURVEYING.
10. ANY MINOR DEVIATION IN THIS PLAN SHALL REQUIRE APPROVAL OF

THE ADMINISTRATOR AND ANY MAJOR DEVIATION SHALL REQUIRE
APPROVAL OF THE PROPER APPROVING BODY.

11. ALL PROPOSED SIGNS ON THE PROPERTY WILL REQUIRE A SEPARATE
PERMIT ISSUED BY THE TOWN OF SHALLOTTE.

12. THIS PROJECT SHALL COMPLY WITH ALL REQUIREMENTS OF THE TOWN
OF SHALLOTTE THRU THE BRUNSWICK COUNTY FIRE MARSHALL

13. THIS MULTIFAMILY SITE IS REQUIRED TO MEET SECTION 10-3 (H) OF THE
SUPPLEMENTAL USE STANDARDS.

14. THIS SITE HAS BEEN EVALUATED BY SOUTHERN ENVIRONMENTAL
GROUP, INC. FOR WETLANDS. WETLANDS HAVE BEEN LOCATED AS
SHOWN BY COASTAL GEOMATICS.
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VICINITY MAP
NO SCALE

SITE

N MULBERRY RD
SR 1357

US 17

NC 130

US 17

US 17-B

SMITH AVE

FOR TOWN
APPROVAL

PROJECT INFORMATION

OWNER NAME CRANWOOD SHALLOTTE, LLC.
ADDRESS 381 TANGLEWOOD LANE

BAY VILLAGE, OH 44140

PROPERTY INFORMATION

TAX PARCEL NUMBER: 1810002402 (SH-ETJ), 18100024

DEED REFERENCE: BOOK 3778, PAGE 763
MAP BOOK: BOOK 24, PAGE 128

TOTAL SITE AREA: 2,353,947 SF OR 54.04 AC
WETLANDS: 871,774 SF OR 20.01 AC

PUBLIC UTILITIES BRUNSWICK COUNTY WATER,
TOWN OF SHALLOTTE SEWER

EXISTING ZONING (1810002402 - ETJ): SPLIT: RAM-15 & B-2
EXISTING ZONING (18100024): HB

PROPOSED ZONING: CZ-MF-6

PROPOSED UNITS

RANCH: 84 UNITS
3 STORY BUILDINGS: 234 UNITS
TOTAL: 318 UNITS

DENSITY PROPOSED: 5.88 UNITS/ACRE

PARKING:
RANCH (TOWNHOUSE)
REQUIRED MIN 1 SPACE PER UNIT = 84 SPACES
MAX 2.5 SPACE PER UNIT = 210 SPACES
PROVIDED = 168 SPACES

3 STORY BUILDINGS (MULTIFAMILY)
REQUIRED MIN 1 SPACE PER UNIT = 234 SPACES
MAX 2.5 SPACE PER UNIT = 560 SPACES
PROVIDED = 241 SPACES INCLUDING 8 HANDICAP

OVERFLOW PARKING PROVIDED: 32 SPACES
AMENITY AREA PARKING PROVIDED: 10 SPACES

5-2-2025
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LABEL PARCEL ID OWNER BOOK/PAGE ZONING USE

1 1810005808 TINA SEMMENS 3875/ 346 SH-HB BUSINESS
2 1810005810 BRUNSWICK COUNTY 385/ 1019 SH-HB BUSINESS
3 1810005812 FOUR DS PROPERTIES LLC 5262/ 686 SH-HB BUSINESS
4 1810005811 DONALD  LUDLOW JR 3009/ 598 SH-HB BUSINESS
5 1810005809 SCI NC FUNERAL SERVICES LLC 3612/ 1153 SH-HB BUSINESS
6 1810005805 3M HOSPITALITY LLC 3235/ 992 SH-HB BUSINESS
7 1810005807 BC BOARD OF EDUCATION 5185/ 1356 SH-HB BUSINESS
8 1810005806  HENRY D BENNETT 5032/ 757 SH-HB UNDEVELOPED
9 18100024 OCEAN HIWAY ASSOCIATES LLC 1453/ 944 SH-HB UNDEVELOPED

10 1810002004 BOYCE INVESTMENTS LLC 3535/ 841 SH-MF UNDEVELOPED
11 1810001819 BOYCE INVESTMENTS LLC 3535/ 841 SH-MF UNDEVELOPED
12 18100034 SUZIE MAE PRICE HEIRS 1205/ 308 SH-RAM-15 UNDEVELOPED
13 18100031  DEMETTE MILLIGAN 134/ 93 SH-RAM-15 UNDEVELOPED
14 1810003112 MARY BROWN 2624/ 269 SH-RAM-15 RESIDENCE
15 1810003103 MARY A WEBSTER 699/ 794 SH-RAM-15 RESIDENCE
16 1810003113 DEBRA J HARDY 1389/ 941 SH-RAM-15 RESIDENCE
17 1810003101  DEMETTE MILLIGAN 408/ 769 SH-RAM-15 RESIDENCE
18 1810002801 SABRINA SMITH 3573/ 1024 SH-RAM-15 RESIDENCE
19 18100048  BILLY JOE HILL 189/ 976 SH-RAM-15 RESIDENCE
20 1810002601  JENNIFER M WAGNER 4395/ 449 SH-RAM-15 RESIDENCE
21 1810002603 ERIC PATRIC HILL 3695/ 358 SH-RAM-15 RESIDENCE
22 1810002602 ERIC PATRIC HILL 3695/ 358 SH-RAM-15 RESIDENCE
23 18100026 LEE ANNA BERRY 246/ 57 SH-RAM-15 RESIDENCE
24 18100027 CHRISTOPHER EVAN KING 4789/ 01 SH-RAM-15 RESIDENCE
25 18100025 ELIZABETH STANLEY DC/1996 SH-B2 RESIDENCE
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  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 
JOSH STEIN  J.R. “JOEY” HOPKINS 

 

GOVERNOR   SECRETARY 
 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
DISTRICT 3 ENGINEER’S OFFICE 
5911 OLEANDER DRIVE SUITE 101 
WILMINGTON, NC 28403 
04-11-03 COURIER 

Telephone: 910-398-9100 
Customer Service:  1-877-368-4968 

 

Website: ncdot.gov 

Location: 
5911 OLEANDER DRIVE SUITE 101 

WILMINGTON, NC 28403 
 

 

 
May 15, 2025 

 
AJ Anastopoulo, PE 
1426 Navaho Trail, #108 
Wilmington, NC 28409 
 
RE:  Approval of the Traffic Impact Analysis (TIA) associated with the proposed 

Cranwood Shallotte in Brunswick County, NC. 
 
The NCDOT, Brunswick County, and Town of Shallotte staffs have reviewed the 
Cranwood Shallotte TIA dated March 21, 2025. This development consists of: 
  
• 84 dwelling units:  Senior Adult Housing – Detached  (LUC 251)  
• 224 dwelling units: Senior Adult Housing – Multifamily (LUC 252) 

Build Year: 2026 
 
Based on the review of the analysis provided in the TIA report, the following 
improvements are required by the developer: 
 
US 17 at Smith Avenue (existing signalized intersection)  

• No improvements are required. 
 

Express Drive/Smith Avenue at N Mulberry Road NW (existing unsignalized 
intersection)  

• No improvements are required. 
 
N Mulberry Road NW at Site Access 1 (proposed unsignalized intersection)  

• Construct the northbound approach (Site Access 1) with one ingress lane and one 
egress lane. 

• Provide stop control for the northbound approach. 
• Provide an internal protected stem of 75 feet, as measured from the right-of-way 

line. 
 
If changes are made to the proposed site driveways, land uses, land use intensity, or 
other study parameters, or if the build year studied in the report has passed, a revised 
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Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
DISTRICT 3 ENGINEER’S OFFICE 
5911 OLEANDER DRIVE SUITE 101 
WILMINGTON, NC 28403 
04-11-03 COURIER 

Telephone: 910-398-9100 
Customer Service:  1-877-368-4968 

 

Website: ncdot.gov 

Location: 
5911 OLEANDER DRIVE SUITE 101 

WILMINGTON, NC 28403 
 

 

Traffic Impact Analysis will be required for review by NCDOT. Any such changes will null 
and void this TIA approval. 
 
The applicant is required to obtain all applicable Brunswick County and NCDOT permits 
for access to the road network. A copy of this TIA approval shall be included with any 
NCDOT driveway permit application. All applicable NCDOT and Brunswick County 
technical standards and policies shall apply. 
 
Please contact me at 910-398-9100 with any questions regarding this approval. 
 
Sincerely, 

 
Benjamin T. Hughes, PE 
District Engineer 
Division 3, District 3 
 
ec:     Jon Roan, Deputy District Engineer, NCDOT  
 Michael Bass, Assistant District Engineer, NCDOT 

Frank Mike, Assistant District Engineer, NCDOT  
Stonewall Mathis, PE, Division Traffic Engineer, NCDOT  
Bryce Cox, Senior Assistant Traffic Engineer, NCDOT  
Madi Lee, PE, Development Review Engineer, NCDOT 
Adrienne Cox, Division Planning Engineer, NCDOT 
Michelle Howes, PE, Corridor Development Engineer, NCDOT 
Robert Waring, Planning Director, Town of Shallotte 
Brandon Eaton, Planner, Town of Shallotte 
Marc Pages, Brunswick County Planning  
Helen Bunch, Brunswick County Zoning Administrator 
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4918 Main Street * Post Office Box 2469 * Shallotte, North Carolina 28459 * Tel.: 910-754-8029 * Fax:  910-754-8049 
Firm License Number: C-4785 

 

Delivery by Hand 

May 2, 2025 

Robert Waring, Town Planner 
Town of Shallotte 
106 Cheers Street – PO Box 2287 
Shallotte, NC 28459 
 
Subject: Cranwood Shallotte  
 TRC Comment Response Package 
  
Dear Mr. Waring: 
 
On behalf of our Cranwood Shallotte LLC., please see below our responses from the TRC review 
letter dated April 17, 2025: 
 
Planning & Zoning 

1. The initial address will be 505 North Mulberry, this may change in the future as the property is 
developed 

• Acknowledged, thank you. 

2. Please note this property is shown as Medium Density Residential and General Commercial 

a. Please be prepared to thoroughly support your project as it relates to the Town’s 2018 
Land Use Plan 

• Acknowledged, thank you. 

3. Will the project qualify for any tax credit or rent subsidy? 

• No. 

4. We will need a copy of the TIA as a separate document 

• A copy of the draft Traffic Impact Study is provided in this resubmittal 

5. Road names to be submitted to Brunswick County for approval 

a. 911 will require the drive/road between the buildings be named. 

• Acknowledged, thank you. 

6. Application list Parcel ID # 1810002402 & 18100024, agent authorization form also lists 
1810005806, please confirm which parcels are involved in proposed rezoning. 

150

Section VII, Item 2.



  

4918 Main Street * Post Office Box 2469 * Shallotte, North Carolina 28459 * Tel.: 910-754-8029 * Fax:  910-754-8049 
Firm License Number: C-4785 

• Tax parcel 1810005806 was listed on the agent authorization form for us to complete any design 
on that parcel. This parcel was not listed on the conditional rezoning submittal as it is not proposed 
to be rezoned. This parcel provides an access easement for the emergency access roadway. 

7. Application lists project size as 54.04 acres, please confirm that this is correct. 

• The two parcels listed on the conditional rezoning application are to be subdivided as shown 
on the site plan (Sheet C1.0). The acreage listed is correct 54.04 acres. 

8. Parcel # 1810002402 is in the Town’s ETJ, this parcel will have to be annexed prior to sewer 
connection. 

a. This can be done concurrently, please let staff know when to expect this application 

• We do not have the voluntary annexation completed at this time but will submit prior to 
requesting sewer allocation. 

9. Will the project be constructed in multiple phases? 

• The project will be completed in 4 phases as shown on the attached phasing plan. 

10. Will there be any subdivision for the townhome sites? 

• No subdivision of the Townhomes sites are proposed as these are rental units. 

11. Please explain the “potential road” note on C2.0 

• This note has been removed and was a legacy note leftover from our original planning. 

12. Are these intended to be public roads or private enteral drives? 

a. Public roads will be designed and constructed to NCDOT standards 

b. If public, please provide cross section 

• Acknowledged. The roadways are labeled on the site plan to indicate which sections of roadway 
are private and which are intended to be public. A cross-section of the proposed public roadway 
has been added to the site plan. 

13. Roads/drives should be labeled as either private or public 

• See comment 12 above. 

14. If private, staff will recommend that either 5’ wide sidewalks be included for both sides of the 
drives or an 8’ wide multi-use path along one side (throughout). 

• While we certainly appreciate the staff’s recommendation regarding sidewalks for the private 
roads, we would like to propose an alternative as this is not a typical subdivision. We have 
proposed 6-ft sidewalks throughout the development for walkability as shown on the attached 
site plan. All crosswalks will be clearly delineated. It should also be noted that very little traffic 
will be generated by the senior targeted age demographic within this community further 
reducing the need for sidewalks on both sides of all roads. 

15. Staff will recommend that the gated access be designed as a full access available to the residents 
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• The revised gated access shown on the site plan will allow all residents of the community access. 
Commuters of the Brunswick senior center will be able to access the site’s overflow parking 
without the need to get past the proposed gated location. 

16. Additionally, staff will request that this be designed/constructed as a public road and turned 
over to the Town for public maintenance 

• Only sections shown on the site plan as public are intended to be dedicated to the Town after 
construction. We will design all private roadways to meet or exceed the minimum requirements 
set forth by the NCDOT subdivision design manual. 

17. Please provide boundary buffer details including width and planting types/quantities along any 
area abutting existing residential lots or residential uses. 

• We will of course provide a landscaping plan prior to final approval of this development. 
However, currently we do not want to unnecessarily engage with a landscape architect until we 
have more assurances from the Town that the project is moving forward as proposed. With 
that being said, we have proposed a 25-ft buffer along all portions of the property which abut 
residential uses. This is more than the minimum 10-ft buffer requirement prescribed by the 
Town’s UDO. We request the project to be approved with the condition that a landscaping 
plan must be approved prior to final zoning approval. 

18. Project boundary buffer needs to extend the length of the project’s northern boundary, Sec. 9-5 

• The area mentioned has been revised to show a buffer in this area. 

19. Please show how heritage trees will be preserved/replaced 

a. Staff would strongly encourage open space areas to be replanted so as to replace/maintain 
native tree canopy. 

• Heritage trees that are proposed to be removed per the tree impact plan will be replaced as 
prescribed by the UDO. We will certainly accommodate the staff’s recommendation to replace 
some of these trees within the common areas. As mentioned in the comment above, a 
landscaping plan will be provided prior to final zoning approval and will depict the size, location 
and type of native trees proposed. 

20. Indicate the type of open space proposed 

• The open space intended to count towards the total recreational open space requirement have 
been labeled accordingly. 

21. Provide building elevations 

• Building elevations are provided as part of this submittal. 

22. Please label buildings with # of floors proposed 

• The number of floors for the different buildings has been called out on the plans. Additionally, 
the requested building elevations will aid in any confusion. 

23. Show location of street/parking lot lighting 
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• All parking is shown on the site plan. No on-street parking is proposed unless delineated by a 
parking stripe on the site plan. A lighting plan will be provided (likely by Brunswick Electric) 
prior to final zoning approval. This plan will meet all the Town’s lighting requirements. 

24. Will there be a rental/management office on site? 

• There are not currently any provisions for rental or management onsite. However, a remote 
management company will be in place as many other rental developments use. 

25. A full site & landscape plan application will be required for staff (TRC) review upon Board 
approval of the rezoning. 

• Acknowledged. 

26. Please note that once approved, major deviations from approved plans as detailed in Sec 12-14 
will have to go back through the CZ process 

• Acknowledged and noted on the site plan. 

27. Note, all signs permitted separately 

• Acknowledged. 

28. To avoid confusion, Development signs should be considered during planning. 

• Acknowledged. No sign proposed at this stage of design. 

29. For apartments/duplex and/or townhomes. I will need the bedroom count per unit to 
determine sewer assessment fees. These fees are to be paid prior to construction, when applying 
for a zoning permit. 

• Acknowledged. Bedroom counts will be provided. No units exceed three bedrooms which the 
Town has the State granted sewer flow reduction of 210 gallons per unit per day. 

 

Shallotte Utilities 
1. If the conditional zoning is approved detailed utility plans will need to be submitted to the town 

engineer for their comments. 

• Acknowledged. 

2. All sewers must be permitted by the state prior to construction of sewer lines, lift-stations, etc. 

• Acknowledged. 

3. You must have an Authorization to Construct letter from the state prior to beginning any digging 
or installing of sewer lines, pumps, lift-stations, etc. 

• Acknowledged. 

4. A final for the state permits will be required prior to Final Plat or any sewer connections. 

• Acknowledged. 

5. Lift station is to be located on a separate parcel and deeded to the town upon dedication of the 
utility to the Town. 
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• Acknowledged. 

6. Correct As-builts in CAD form needs to be submitted to the Town’s engineer prior to c/o. 

• Acknowledged. 

7. Any damage to pavement, concrete, etc. due to removing/replacing sewer tank or lines will not 
be the responsibility of the town. 

• Acknowledged. 

8. Landscape cannot block access to sewer meter and lines or lift station(s). Debra White, CZO, 
Development & Regulatory Compliance Manager 

• Acknowledged. 

9. Public or Private streets? 

• See planning comments above. 

10. In other Multifamily communities in Shallotte the owner has kept the onsite sewer private, and 
the Town has taken ownership of the lift station and exiting force main. What is the intent 
here? 

• The intent here is that the entire system be dedicated over to the Town. However, we are 
willing to work through this process with staff once we begin design of the utilities and we 
know the required depth of gravity sewers, etc... 

11. There is minimum cover gravity sewer that would need to be crossed at the tie in location for 
the Senior Center. 

• Acknowledged. This connection to the senior center is now just a pedestrian crosswalk. All 
minimum covers shall be observed in design. 

12. Will the lift station be in a flood zone? 

• The lift station is proposed out of the existing flood zone. 

Dan Formyduval Public Works Utility Supervisor 

Town Engineer 
Stormwater Permitting; 
1. A Town of Shallotte Stormwater Permit will be required in accordance with the Town of Shallotte 

Stormwater Quality Management Discharge Control Ordinance. 

• Acknowledged. 

2. This development will require permitting with NCDEQ; please provide copies of NCDEQ 
Erosion and Sediment Control permits and Stormwater permits with final design submissions. 

• Acknowledged. 

3. No proposed grading or stormwater infrastructure is shown, and the stormwater ponds do not 
appear to be designed but conceptual at this point, so no review provided. 
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• Acknowledged. We are still in the planning stage but will provide detailed design plans as we 
progress through the various permitting stages. 

General Engineering 
1. Please note the plans show over 500 linear foot of wetland impacts for a proposed roadway on 

the south of the property.  Development is also shown to cross wetlands in multiple other 
locations, and close to wetlands.  No proposed grades are shown to review. 

• After discussion with the project Environmental Consultant, Southern Environmental Group, 
we have elected to remove the long wetland crossing. All roadway grades will be provided as 
we move forward past the initial planning stage and conditional rezoning. 

Utilities: 
1. Please note the plans show over 500 linear foot of sewer forcemain within wetlands.  It is possible 

that the sewer mains may be required to extend in front of all multi-family units, please review 
NCDEQ Minimum Design Criteria, and coordinate with Town of Shallotte Public Works for 
design criteria prior to submission of final design. The sewer design does not appear to be 
completed at this point but conceptual. 

• See comment above. 

Elizabeth Nelson, PE Elizabeth@eliengineering.net 

Shallotte FD 
1. 1.   See attached.  

• Acknowledged, thank you. 

TRC comments are provided by Paul Dunwell, Fire/Rescue Chief; Emergency 
Management Coordinator  pdunwell@townofshallotte.org. 

Shallotte PD 
1. No comment 

• Acknowledged, thank you. 

Adam Stanley, Chief of Police astanley@townofshallotte.org 
 

Brunswick County Code Admin/Fire Marshall 
1. Would need utility plans to show location of underground fire lines, post indicator valves, and 

backflow prevention devices (or indicate if in Riser Room). 

• Detailed utility plans will be provided after conditional rezoning approval.  

2. Need to show Fire Department Connection locations for the sprinkler buildings. 

• See comment above. 

3. The fire apparatus access roads shall be within 150 feet of all exterior portions of the Ranch Style 
Unit Homes. 

• We have revised the ranch style units to meet the fire code hose lay distance. 
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4. This is measured by an approved route from the fire apparatus road around the building. 

• Acknowledged. Thank you 

5. Please refer to Brunswick County Engineering on spacing of hydrants as 500 feet and 400 feet 
for multifamily. 

• See utility plan for fire hydrant layout. We will submit more detailed plans once we move 
forward past conditional rezoning and into actual civil design/permitting. 

6. A fire development permit will be required for the site- 1,000 GPM minimum for residential and 
1,500 GPM minimum for commercial. Please refer to the Brunswick County Fire Prevention 
Ordinance for specific requirements. 

• Acknowledged, thank you. 

Joe Oliver, Brunswick County, Deputy Fire Marshal 910-676-4392 
Joseph.oliver@brunswickcountync.gov 

Brunswick County Engineering 
1. No comments received 

William L. Pinnix, P.E. Director of Engineering, Brunswick County 
William.Pinnix@brunswickcountync.gov 

 

Brunswick County Building Inspections 
1. No comments received. 

Jeff McIntosh jeff.mcintosh@brunswickcountync.gov 
 

Brunswick County Floodplain 
1. No comments received. 

James Paggioli, CFM, Floodplain Administrator, Brunswick County 

 

Brunswick County 911 
1. No comments received. 

Brian Ross, Deputy Director - Central Communications Division, Brunswick County 
Sheriff’s Office  brian.ross@brunswickncsheriff.gov 

 

NCDOT 
1. No comments received. 

 

USACE 
1. The large wetlands crossing on the SE portion of the development is not needed and does not 

show minimization. 

• This wetland crossing has been removed from our plans. 
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2. If interconnectivity is needed then why can they not connect into the parking lot to the SE like 
they did near the senior center? 

• See comment above. 

David Moose Regulatory Specialist, US Army Corps of Engineers (910) 251-4810  
David.e.moose@usace.army.mil 

General Utility Notes Pertaining to TRC Review Permitting and Policy 
 

1. Allocation of sewer is issued to only 60 lots at a time. 

2. All sewer must be permitted by the state prior to construction of sewer lines, liftstations, etc. 

3. You must have an “Authorization to Construct” letter from the state prior to beginning any 
digging or installing of sewer lines, meters, lift-stations, etc. 

4. A final for the state permits we be required prior to any sewer connections. 

5. Gravity sewer is to be installed wherever possible. Pressure Sewer is only allowed by the approval 
of the Board of Aldermen. (Code of Ordinances 52.030 B) 

6. Must have easement access to lift station and all sewer lines. 

7. Any damage to pavement, concrete, etc. due to removing/replacing sewer tank or lines will not 
be the responsibility of the town. Roads dedicated to the Town will be repaired. 

8. Associated fees must be paid prior to issuance of permitting. 

9. Pre-construction meetings will be coordinated with the Public Works Supervisor prior to 
breaking ground. 

10. Engineer of record for the project or their representative is expected to be present for pressure 
testing. 

11. Lift Station is to be on a separate parcel which is included with the dedication of the utility to the 
Town. 

12. The minimum sewer easement width is 20’. 

13. Need at least a 10-foot utility easement on both side of the roads 

• All acknowledged, thank you. 

Multi-Family 
1. Connections of to multi-family rental dwellings shall be required to be supplied through a master 

meter and billed and charged for installation and billing purposes to a viable management 
company or firm and for the owner of the project. Connections to multifamily dwellings that are 
intended to be individually owned shall be separately metered and billed to individual owners. 
(Town of Shallotte Code of Ordinance 51.22 (F)). 

2. (In reference to #1) If installation of a master meter constricts fire flow, each building can be 
individually metered - but all bills will be sent to viable management company or firm and for the 
owner of the project and not to individual units. 
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• All acknowledged, thank you. 

Engineering and Inspections 
1. Detailed utility plans must be submitted to the town engineer (dbowman@atmc.net) and the 

Public Works Department for comments. 

2. Correct As-builts in CAD form need to be submitted to the Town’s engineer prior to c/o. 

3. Engineer of record for the project or their representative is expected to be present for pressure 
testing. 

4. A minimum of 48 hours notice is required for inspections. 

5. The Town reserves the right to notify parties responsible for enforcing NPDES storm water 
rules and regulations should the need arise. 

• All acknowledged, thank you. 
 

Please see below the various components included within this submittal: 
 

• A copy of the draft Traffic Impact Study; 
• One digital set of conditional zoning plans including all noted revisions, and, 
• One digital set of building elevations provided by Geis Companies. 

 
 

Should you have any questions or comments, please do not hesitate to contact our office at your 
convenience. 
 
Sincerely,        
 
 
 
 
Jackson Starling, PE 
Project Manager 
jstarling@eces.biz 

      
Enclosures 
 
pc:       Mr. Ron Rudman (Cranwood Shallotte, LLC.) w/Attachments 

Mr. Pete Powers (Cranwood Shallotte, LLC.) w/Attachments 
  

File: 2832 (Cranwood Senior Living, Shallotte, NC) 
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Board of Aldermen Zoning Amendment Statement of Consistency 

 

 

The Town of Shallotte Board of Aldermen have  reviewed in full the petition CZ #25-12 to rezone  

±54 acres of real property (tax ID 1810002402 & 18100024) owned by Cranwood Shallotte, LLC. 

from RAM-15 & B-2 to Shallotte PUD.  

 

After review of the petition, the Board hereby  APPROVES  DENIES the request that the 

property be rezoned to CZ-MF-6 from its current zoning.  

 

In taking this action, the Board finds that  

[check all that apply]: 

 

This request (X) IS ( ) IS NOT consistent with the objectives and policies of the following plans 

adopted by the Town of Shallotte:  

 

 The proposed conditional Multi-Family-6 zoning & project specific conditions are consistent 

with the Town of Shallotte’s Future Land Use Plan’s prescription for use density; and 

This request (X) IS ( ) IS NOT reasonable and in public interest:  

 

 The proposed conditional Multi-Family-6 & project specific conditions provide additional 

housing within the Town while remaining within the prescribed density of the Town’s Future 

Land Use Plan. 

The proposed amendment(s) are in conformance with the following:  
 

(X) UDO Table of Permitted Uses  

(X) 2018 CAMA Land Use Plan 
(_) Bike & Pedestrian Plan (If applicable) 

(X) Future Land Use Map 

 

 Other comments:  
1. Five-foot-wide sidewalks be included on both sides of internal streets or eight foot wide along one side  

2. The road connection to N. Mulberry be designated as private  

3. The new road connection from the end of Express Dr. be designed & designated as public up to the gate 

location 

4. The Express Dr. extension (up to the gate) be dedicated to the Town for public maintenance  

5. Plans be updated to detail the type of open space intended, consistent with Article 29 

6. All heritage trees be preserved or replaced per. Sec. 17-15 

7. Sewer allocation will be issued in 60 lot/unit increments  

8. Stormwater plans be designed to handle runoff from a 25 year storm event   

9. New Town of Shallotte SW permit applications be submitted with phased site & landscape plans  

10. Copies of all state & federal permits (NCDOT, CAMA, USACE) be provided as they are available 

___________ 

Date 

 

________________________ 

        Mayor 

Town of Shallotte  
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 25-11 
MEETING DATE: 06-03-2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 2, Section 2-2, Article 10, Section 10-2, & 

Article 10, Section 10-3 (II) 

PUBLIC 

HEARING: 
  YES  NO 

 

 

 

 

 

 

 

 

 

    

 

  

 

    

 

 

 

  

BACKGROUND/PURPOSE OF REQUEST:

The  proposed amendment to the Town’s UDO further  defines warehouses as a use within the Town’s 

development jurisdiction.

The amendment also establishes  and defines regulations for  warehouse-flex uses  as  warehouses designed to have

a retail and/or service element, beyond that of a solely industrial warehouse use.

Staff feels  that  establishing these standards will provide guidance to property owners  and developers wishing to 

utilize warehouse space in more  service-oriented  projects such as an HVAC repair business, plumbing supply 

house, etc.

• See attached “Exhibit A”

The  Board  may vote to:

Approve the ordinance as written, or

Further amend the ordinance and vote to approve, or

Continue the  Board’s review  and ask that the ordinance be further researched, or

Deny the ordinance.  

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted to recommend approval at their May 13, 2025 meeting.      
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PAGE 2 

STAFF RECOMMENDATION:  

Staff recommends Board approval    

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft Statement of Consistency 

4. Ordinance  

 

 

 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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PERMITTED USES 
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TRANSPORTATION, WHOLESALING, AND 

WAREHOUSING 

BUS REPAIR AND STORAGE TERMINAL ACTIVITIES            S S   

BUS STATIONS        P  P      

COMMERCIAL PARKING LOTS [pursuant to 10-3(E)]    S S S S        S 

GAS PUMPING STATIONS (unmanned, credit cards only)        P  P  P    

MOTOR FREIGHT TERMINALS            P P   

MINI-STORAGE FACILITIES [pursuant to 10-3(U)]        S  S  P    

MINI-WAREHOUSING AND DRY STORAGE            P P   

MOVERS, VAN LINES, AND STORAGE        S  S  P P   

OFF-STREET AUTOMOBILE PARKING       P P  P  P P  P 

PACKAGE DELIVERY SERVICES, COMMERCIAL        S  S  P    

SHIP CHANDLERS            P P   

SHIPPING BROKERS, FREIGHT AND CARGO            P P   

TAXI STANDS LIMITED TO 5 TAXIS       P P  P      

TOWING SERVICES        S  S  P    

WAREHOUSE [pursuant to 10-3(II)]        S  S  P P   

WAREHOUSE – FLEX SPACE [pursuant to 10-3 (II)]        P  P  P    

WHOLESALE MERCHANTS        P  P  P P   

WHOLESALE STORAGE OF GASOLINE OR BULK 

TERMINAL PLANTS [pursuant to 10-3(GG)] 
            S   

Section 2-2: Definition of Basic Terms 

(269) Warehouse. A building or compartment in a building used and appropriated by the occupant for the deposit 

and safekeeping or selling of his own goods at wholesale and/or for the purpose of storing the goods of others placed 

there in the regular course of commercial dealing and trade to be again removed or reshipped. This includes 

distribution centers but excludes retail sales from the premises. 

(270) Warehouse – Flex Space. A facility designed for a combination of warehousing, storage, office, trade services, 

and limited retail uses within a single building or unit. Flex space warehouses are intended to accommodate a variety 

of business functions, including distribution, administrative operations, trade services that require warehouse storage 

(such as HVAC repair companies, electrical contractors, and plumbing services), and the direct sale of goods to 

contractors, businesses, and the general public. These spaces typically feature adaptable layouts, loading areas, and a 

mix of office, storage, and showroom space to support diverse tenant needs, such as plumbing supply houses, 

HVAC suppliers, and similar businesses. 

Section 10-3 (II) Warehouse and Warehouse-Flex Space Supplemental Standards 

1. Purpose 

The intent of this section is to ensure that warehouses as a use are designed and operated in a manner that safeguards 

public health, safety, and welfare, while maintaining compatibility with surrounding land uses. 

2. Applicability 
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These regulations apply to all new warehouse developments and substantial modifications to existing warehouses 

within the Town of Shallotte. 

3. Type 

A. Warehouse. 

1. Location standards: 

a. Warehouses shall not be located in any residential neighborhood.  

b. Warehouses shall not be situated in any designated flood hazard area. 

c. Proximity Restrictions: Warehouses must maintain a minimum distance of at least 100 

feet from wetlands and designated conservation areas. 

2. Permitted uses include: 

a. Indoor storage of goods, products, materials, or equipment for commercial, industrial, or 

institutional use. 

b. Facilities engaged in receiving, short-term holding, and shipping of goods to retailers, 

wholesalers, or other distributors. Includes cross-docking and fulfillment centers. 

c. Freight or truck terminal operations which are limited to on-site loading/unloading, short-

term storage, and transfer of goods via commercial vehicles. 

d. Light assembly, kitting, labeling, or repackaging of goods stored on-site, provided such 

activities are accessory and do not exceed 25% of the gross floor area. 

e. Distribution of goods or products to retailers or commercial users, without on-site retail 

sales to the general public. 

3. Access: 

a. Direct access to a collector or higher classified roadway is required. 

b. No primary truck access shall utilize a local residential street. 

c. Loading and unloading areas shall be located to the side or rear of the structure and 

situated to prevent trucks and other vehicles from backing into and blocking any 

roadway. 

4. Other regulations: 

a. A special use permit is required for any warehouse development where the single or 

combined area of any structure(s) equals 20,000 or greater sq ft. 

b. Outdoor storage shall be located behind the principal structure and must meet applicable 

screening and buffering requirements in accordance with Article 17. 

c. All warehouse developments shall meet the design, access, parking, and landscaping 

standards of this Ordinance. 

5. Hazardous Materials Storage: 

a. Warehouse uses involving hazardous materials are strictly limited to the Light Industrial 

District (LI) and the Industrial District (HI), and shall adhere to all hazardous materials 

regulations in accordance with Section 10-4 (D) 

6. Prohibited uses: 

a. Retail and office operations intended for walk-in or consumer foot traffic, which include 

warehousing space, shall be regulated separately under the “Warehouse-Flex Space” use 

classifications. 

b. Repair of vehicles or heavy machinery is not permitted under the Warehouse 

classification and shall be regulated separately. See Section 10-3 (D) Automotive Repair 

Facilities Tiers 1-3. 

c. Residential use within a warehouse is prohibited. 

B. Warehouse – Flex Space. 

1. Location Standards 

a. Flex Space warehouses shall not be located in any residential neighborhood. 

b. Flex space warehouses shall not be situated in any designated flood hazard area. 

2. Permitted uses include: 

a. Retail display and sales of products primarily stored on-site. The retail component shall 

not exceed 50% of the gross floor area. 
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b. Indoor storage of goods, products, inventory, or equipment related to the principal on-site 

retail or light industrial use. 

c. Limited assembly, kitting, packaging, or customization of products for direct sale or 

distribution, provided such activities occur within the enclosed structure. 

d. Display of merchandise for customer viewing and purchasing, provided the showroom 

does not exceed 50% of the gross floor area. 

e. Office space supporting the principal Warehouse-Flex operation, including management, 

sales, dispatch, and administrative functions. 

f. Businesses combining storage and direct-to-customer services, such as: 

1. Flooring suppliers 

2. Kitchen countertops and cabinets 

3. Building materials showrooms 

4. Furniture outlets 

5. Electrical, plumbing, or HVAC supply businesses 

6. Contractors with incidental sales and service counters 

3. Access: 

a. Loading and unloading areas shall be located to the side or rear of the structure and 

situated to prevent trucks and other vehicles from backing into and/or blocking any 

roadway. 

4. Other regulations: 

g. A special use permit is required for any warehouse development where the single or 

combined area of any structure(s) equals 20,000 or greater sq ft. 

h. All Warehouse-Flex developments shall meet the design, access, parking, and 

landscaping standards of this Ordinance. 

i. Buildings shall incorporate commercial design features to avoid the appearance of solely 

industrial buildings, including but not limited to: 

• Defined customer entrances. 

• Metal panel walls are prohibited on street-facing facades. 

• Any portion of a warehouse-flex structure that contains a retail, 

showroom, or customer service component and is visible from a public 

street or access shall include a minimum of 50% transparency (clear 

glazing) on the primary façade. This requirement does not apply to 

storage or service bays not accessible to the public. 

j. No outdoor storage is permitted in the HB and B-2 zoning districts. 

k. Outdoor storage related to warehouse-flex space as a use is permitted in LI district, but 

must adhere to following: 

• Items stored outdoors must be located behind the principal structure. 

• All outdoor storage must be screened in accordance with Article 17 of this 

ordinance and shall not be visible from the public view. 

5. Incidental Storage of Hazardous Materials: 

a. The incidental storage of hazardous materials customary to a trade, contracting, or light 

manufacturing business (e.g., HVAC, plumbing, electrical, etc.) shall be permitted 

provided: 

• Such storage is subordinate to the principal business operation 

• Stored quantities do not exceed the thresholds for incidental storage as 

established by the NC Fire Code. 

• No wholesale storage, distribution, or transloading of hazardous materials is 

permitted. 

b. Any hazardous storage must meet federal, state, and local regulations, and all required 

permits must be obtained. 

6. Prohibited uses: 

a. Residential uses within a warehouse-flex use are prohibited. 

b. No fabrication of goods or materials shall be permitted. 
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Page 1 of 1 

BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed and approved/denied the following 

amendment of the Town of Shallotte Unified Development Ordinance (UDO).   

 

ORDINANCE 25-11 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, & ARTICLE 10, SECTION 10-3 (II) 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Planning Board meeting, the Board of Aldermen hereby find the UDO amendment referenced 

above to be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment will update the Town’s Unified Development Ordinance to further 

define warehouses as a use within the Town’s development jurisdiction. The amendment also 

establishes and defines regulations for warehouse-flex uses as warehouses designed to have a 

retail and/or service element, beyond that of a solely industrial warehouse use. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-11 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, & ARTICLE 10, 

SECTION 10-3 (II) 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 2, SECTION 2-

2, ARTICLE 10, SECTION 10-2, & ARTICLE 10, SECTION 10-3 (II). The proposed 

amendment will update the Town’s Unified Development Ordinance to further define 

warehouses as a use within the Town’s development jurisdiction. The amendment also 

establishes and defines regulations for warehouse-flex uses as warehouses designed to 

have a retail and/or service element, beyond that of a solely industrial warehouse use.; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, & ARTICLE 10, SECTION 10-3 (II). 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   
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Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on June 03, 2025, and 

adopted at a Regular Meeting of the Board of Aldermen on June 03, 2025. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 25-10 
MEETING DATE: 06-03-2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 2, Section 2-2, Article 10, Section 10-2, & 

Article 10, Section 10-4 (D) 

PUBLIC 

HEARING: 
  YES  NO 

 

 

 

 

 

 

 

 

 

   

 

  

 

    

 

 

 

  

BACKGROUND/PURPOSE OF REQUEST:

The Town’s UDO currently  does not have language  regulating the storage of hazardous materials as an 

accessory use to businesses operating in the industrial areas of Town, nor hazardous materials which may be

incidental to the primary use of a property (e.g. refrigerant from HVAC repair, etc.)

After much research, including the best management practices and ordinance language from other 

municipalities,  it is staff’s  intention  to  protect the public health, safety, and welfare by

establishing clear regulations for the storage, handling, and  management of hazardous materials within

the Town of Shallotte.

Staff feels  that  establishing these standards will provide guidance to property owners engaging in uses of an

industrial nature.

• See attached “Exhibit A”

The  Board  may vote to:

Approve the ordinance as written, or

Further amend the ordinance and vote to approve, or

Continue the  Board’s review  and ask that the ordinance be further researched, or

Deny the ordinance.  

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 
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ADVISORY BOARD RECOMMENDATION:  

 The Planning Board voted to recommend approval at their May 13, 2025 meeting.    

STAFF RECOMMENDATION:  

Staff recommends Board approval    

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft Statement of Consistency 

4. Ordinance  

 

 

 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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ACCESSORY DWELLING [pursuant to 10-4(A)] P P P P P P P S S S S    P 
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ACCESSORY USES, OTHER [pursuant to 10-4] P P P P P P P P P P P    P 

ACCESSORY RETAIL [pursuant to 10-4(E)]       P P P P P P P  P 

DRIVE-THROUGH FACILITIES       S S  S S    S 

DUMPSTERS AND ENCLOSURES [pursuant to 10-4(B)] P T T T T T S P P P P P P  P 
HAZARDOUS MATERIALS STORAGE [pursuant to 10-
4(D)] 

           S S   

HOME OCCUPATION [pursuant to 10-4(D)] P P P P P P P P P P     P 
MODULAR/MOBILE OFFICE, TEMPORARY [pursuant to 

10-3(S)] 
T T T T T T T T T T T T T T T 

OUTDOOR DISPLAY, OUTDOOR STORAGE, 

OUTDOOR SALES [pursuant to 10-3(X)] 
      S P  P      

STORAGE, INDUSTRIAL [pursuant to 10-3(Y)]            P P   

TEMPORARY USES, OTHER T T T T T T T T T T T T T T T 

VEHICLE STORAGE IN CONJUNCTION WITH REPAIR        S  P  P    

 

Section 2-2: Definition of Basic Terms 

(114) Hazardous Materials. Any material, including any substance, waste, or combination thereof, which, because of 

its quantity, concentration, or physical, chemical, or infectious characteristics may cause, or significantly contribute 

to, a substantial present or potential hazard to human health, safety, property, or the environment when improperly 

treated, stored, transported, disposed of, or otherwise managed. Any substance or material that poses a risk to public 

health, safety, or the environment due to its chemical, physical, or biological properties. This includes but is not 

limited to materials that are flammable, combustible, explosive, corrosive, reactive, toxic, radioactive, or otherwise 

classified as hazardous under the North Carolina Fire Code, Environmental Protection Agency (EPA), or 

Occupational Safety and Health Administration (OSHA) standards. 

(D) Hazardous Materials 

(1) Purpose and Intent: The purpose of this section is to protect the public health, safety, and welfare by 

establishing clear regulations for the storage, handling, and management of hazardous materials within 

the Town of Shallotte. It is the intent of this ordinance to: 

• Minimize the risk of fire, explosion, contamination, or other hazards associated with the use 

and storage of hazardous substances; 

• Ensure land uses involving hazardous materials are properly located, contained, and screened 

to prevent adverse impacts on surrounding properties and the environment; 

• Protect sensitive land uses such as residential neighborhoods, schools, medical facilities, and 

public gathering places from the potential dangers of hazardous materials; 

• Require compliance with applicable state and federal laws, including the North Carolina Fire 

Code, North Carolina Building Code, Environmental Protection Agency (EPA), and 

Occupational Safety and Health Administration (OSHA) standards; 

• Ensure that emergency responders are properly informed and equipped to manage hazardous 

materials incidents through the submission of emergency response plans and hazard 

disclosure; 
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• Support the safe operation of trade and industrial businesses that require limited, incidental 

use of hazardous substances, while prohibiting bulk storage or distribution in inappropriate 

zoning districts. 

(2) Applicability. These regulations apply to all new and existing non-residential uses involving the 

outdoor or indoor storage, handling, or processing of hazardous materials within the corporate limits 

and extraterritorial jurisdiction (ETJ) of Shallotte. 

(3) Type: 

(A) Hazardous Materials – Storage, production, shipping, and other methods of handling hazardous 

materials. 

(1) Location Restrictions 

a. Storage, sales, and production of hazardous materials are strictly limited to the Light 

Industrial District (LI) and the Industrial District (HI), except for incidental storage as 

further detailed in this section. 

b. The storage, sales, or production of hazardous materials shall be prohibited in any flood 

hazard area. 

c. Outdoor storage of hazardous materials shall only be located in the side or rear yard and 

must be screened according to Article 17 and any other applicable outdoor storage 

standards detailed Section10-3 (Z). 

d. Facilities storing hazardous materials shall be located at a minimum of 500 feet from: 

• Any residential zoning district boundary. 

• Any school, hospital, daycare, or religious institution. 

• In the HI district, this distance may be reduced to 300 feet if the facility meets 

enhanced fire protection and containment measures approved by the Fire Marshal. 

(2) Plans, reporting, and inspections 

a. A Hazardous Materials Management Plan (HMMP) shall be submitted as part of the site 

plan for any use storing hazardous materials. 

b. Operators must maintain an on-site Emergency Response and Containment Plan, 

approved by the Fire Marshal. 

c. The operator shall file an up-to-date Emergency Response and Containment Plan with 

the Town and the Shallotte Fire Department annually. 

d. All hazardous material incidents must be reported in accordance with state and federal 

law. 

e. Facilities are subject to annual inspection by the Shallotte Fire Department. 

(3) Other regulations 

a. A special use permit (SUP) is required for any use engaged in storing, handling, or 

producing hazardous materials, except for those uses with incidental storage of 

hazardous materials customary to a trade, contracting, or light manufacturing business 

(e.g., HVAC, plumbing, electrical, etc.) 

b. All hazardous materials storage, handling, and distribution operations shall comply with 

the North Carolina Fire Code, North Carolina Building Code, and State and Federal 

hazardous materials regulations (EPA, OSHA, etc.) 

c. Only materials classified as hazardous under the North Carolina Fire Code shall be 

permitted. Explosive materials (beyond those allowed for incidental storage by the NC 

Fire Code) and radioactive materials shall be prohibited unless specifically permitted by 

state or federal regulations and approved by the Town. 

d. Hazardous materials shall be located on impervious surfaces such as concrete or asphalt 

with no direct connection to storm drains. 
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e. Facilities engaged in the storage, production, or handling of hazardous materials must be 

secured by fencing, at least six feet in height, and clearly posted with warning signage 

compliant with NFPA standards. 

f. The definitions of hazardous materials and associated thresholds shall align with the 

latest edition of the North Carolina Fire Code, and include substances classified as 

flammable, corrosive, reactive, toxic, or otherwise regulated by state and federal law. 

(4) Violations and penalties 

a. Violations of this ordinance may result in the revocation of the special use permit, 

zoning enforcement actions, civil penalties, or any combination thereof, in accordance 

with Article 7 of the Town of Shallotte UDO. 

(B) Incidental Storage of Hazardous Materials 

a. The incidental storage of hazardous materials customary to a trade, contracting, or light 

manufacturing business (e.g., HVAC, plumbing, electrical, etc.) shall be permitted 

provided: 

• Such storage is subordinate to the principal business operation 

• Quantities stored do not exceed the thresholds for incidental storage as 

established by the NC Fire Code. 

• No wholesale storage, distribution, or transloading of hazardous materials is 

permitted. 

b. All hazardous storage must meet federal, state, and local regulations, and all required 

permits must be obtained. 
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Page 1 of 1 

BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed and approved/denied the following 

amendment of the Town of Shallotte Unified Development Ordinance (UDO).   

 

ORDINANCE 25-10 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, & ARTICLE 10, SECTION 10-4 (D) 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Board meeting, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment will update the Town’s Unified Development Ordinance to protect the 

public health, safety, and welfare by establishing clear regulations for the storage, handling, and 

management of hazardous materials within the Town of Shallotte. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-10 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, & ARTICLE 10, 

SECTION 10-4 (D) 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to Article 2, Section 2-2, Article 

10, Section 10-2, & Article 10, Section 10-4 (D). The proposed amendment will protect 

the public health, safety, and welfare by establishing clear regulations for the storage, 

handling, and management of hazardous materials within the Town of Shallotte; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
Article 2, Section 2-2, Article 10, Section 10-2, & Article 10, Section 10-4 (D). 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   

 

Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 
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INTRODUCED AT A Regular Meeting of the Board of Aldermen on June 03, 2025, and 

adopted at a Regular Meeting of the Board of Aldermen on June 03, 2025. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 25-12 
MEETING DATE: 06-03-2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 2, Section 2-2, Article 10, Section 10-2, Article 

10, Section 10-3 (Y), & Article 10, Section 10-3 (Z) 

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO aims to update, define, and regulate outdoor displays, sales, and 

storage within the Town’s development jurisdiction. 

 

The amendment also separates and further defines outdoor storage from outdoor sales and displays.  

 

Staff feel that establishing these standards will provide guidance to property owners and developers wishing to 

sale or display retail items outside of an established commercial use, as well as uses intending to store items 

outdoors in accordance with this Article and/or special conditions approved during the special use permit or 

conditional zoning process.      

 

• See attached “Exhibit A” 

 

The Board may vote to: 

 

Approve the ordinance as written, or 

Further amend the ordinance and vote to approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Deny the ordinance.   

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted to recommend approval of the amendment at their May 13, 2025 meeting.      
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STAFF RECOMMENDATION:  

Staff recommends Board approval    

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft Statement of Consistency 

4. Ordinance  

 

 

 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Section 2-2: Definitions of Basic Terms 

(174) Outdoor Display. The display or exhibiting of merchandise on-site outside of a primary structure in 

which an establishment which has a valid privilege license conducts business. Outdoor display of goods, 

whether typically stored outside or not, are displayed in such a way as to generate interest from the 

traveling or shopping public. A few examples of outdoor display include: a rack of clothes on a private 

sidewalk in front of a clothes store, or lawn mowers parked in front of a hardware store and positioned for 

easy viewing. Outdoor display may also be considered outdoor sales if the items are being sold to the 

general public. The placement of merchandise or goods in an open-air setting outside of the principal 

structure of a business in such a way as to generate interest from the traveling or shopping public, and 

where such merchandise is visible to the public and accessible during normal business hours. Outdoor 

display is intended for short-term or daily showcasing of products, not to include permanent storage, 

wholesale distribution, or vending by third-party operators. 

(175) Outdoor Sales. The on-site sales of merchandise customarily a product sold by that business 

establishment which has a valid privilege license issued by the Town of Shallotte and is located outside of 

the primary structure used to conduct business. The on-site sale of goods or merchandise conducted outside 

of the primary structure, involving merchandise owned and sold by the principal permitted business. 

Outdoor sales can be considered either “active outdoor sales” or “inactive outdoor sales.” 

(a) Active Outdoor Sales. The sale of merchandise outside of the primary structure of a business that 

is located on-site and attended by an employee of that business. A type of outdoor sales activity 

where an employee or attendant is physically present to conduct, monitor, or facilitate 

transactions outdoors. Active outdoor sales may include seasonal promotions, sidewalk sales, or 

specialty item displays. This use requires the submission and approval of a site plan and is subject 

to specific area, access, and safety standards under Section 10-3 (Y). 
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(b) Inactive Outdoor Sales. The sale of merchandise outside of the primary structure of a business 

that is located on-site with the business transaction generally occurring inside the primary 

structure of the business. 

(176) Outdoor Storage. The storing of merchandise of an establishment which has a valid zoning permit 

issued by the Town of Shallotte on-site outside of the primary structure in which the establishment 

conducts business. Outdoor storage is typically large bulky items that are not conducive to inside storage 

such as pipe, lumber, landscaping, automobiles, boats, and other such items. The placement or 

accumulation of materials, goods, merchandise, equipment, or other items in an on-site, unenclosed area for 

more than 24 hours, typically not intended for immediate sale or customer access. Outdoor storage includes 

storage of inventory, landscaping, equipment, construction materials, or vehicles related to the primary use 

of the permitted business. (Ord. 20-05, 7/7/20) 

Section 10-3 (Y) Outdoor Display and Sales – Supplemental Standards 

(Y) Outdoor Display and Sales 

(1) Purpose and Intent: To allow and regulate the outdoor display and sales of merchandise in a 

manner that enhances the Town’s commercial environment, supports business activity, and 

ensures pedestrian safety, vehicular access, and aesthetic quality. 

(2) Applicability. These regulations apply to any commercial use which has been given zoning 

approval by the Town of Shallotte that intends to display or sell merchandise outdoors on their 

premises, excluding uses where outdoor display is inherent to the principal business as defined in 

this section. 

(3) Location Restrictions: 

a. Displayed merchandise must be located on the premises of the business selling the goods. 

Sales and displays are prohibited in drive aisles, loading zones, fire lanes, handicap parking 

spaces, or near fire hydrants and fire department connections unless prior approval is received 

by the Town of Shallotte Fire Department. 

b. Outdoor sales or display in parking areas require written administrative approval and a site 

plan. Such areas cannot exceed 20% of parking spaces or forty (40) spaces total and must not 

obstruct pedestrian or vehicle movement. Outdoor sales are not permitted in lots with fewer 

than five (5) spaces. 

c. Outdoor displays and sales are prohibited within public rights-of-way and public sidewalks. 

(4) Other Regulations: 

a. Outdoor displays and/or sales shall only be conducted during the regular operating hours of 

the business. 

b. All merchandise displayed or sold must be owned by the business. Off-site outdoor sales and 

third-party vendors using the business’s display area are only permitted with the issuance of a 

temporary itinerant merchant permit [Section 10-3 (O)]. 

c. Displays must not obstruct business entrances and must maintain a clear, unobstructed path at 

least equal to the width of the entrance. 

d. No merchandise may be attached to building walls or placed within the entrance/exit corridor, 

defined as a distance equal to the width of the doorway measured perpendicular to the 

structure. 

e. Displays along private sidewalks or in front yards may not exceed half the storefront’s length 

and must maintain at least a five-foot pedestrian clearance. 

f. A minimum 5-foot-wide pedestrian clearance must be maintained on the parking lot side of 

any display. 
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g. Active outdoor sales, where an attendant is present, must be staffed by an employee of the 

business and must sell products customary to that business. Active outdoor sales require the 

submission and approval of a site plan and are subject to specific area, access, and safety 

standards detailed in this section. 

h. All signage must comply with the Town’s sign ordinance (See Article 21). 

(5) Exemptions: 

The following uses are exempt from these standards, provided they have been issued zoning approval 

and comply with general safety, access, and fire code requirements: 

• A temporary vendor with a valid itinerant merchant permit. 

• Auto and truck dealers 

• Boat dealers 

• Camper equipment retailers 

• Farmer’s markets 

• Flea markets 

• Lawn and garden centers 

• Lumber yards 

• Hardware stores 

• Plumbing supply stores 

• Kitchen countertop suppliers 

• Manufactured housing dealers 

• Outdoor furniture retailers 

• Heavy equipment rental and leasing 

• Outdoor recreation product dealers 

Section 10-3 (Z) Outdoor Storage – Supplemental Standards 

(Z) Outdoor Storage 

(1) Purpose and Intent: To manage the location and appearance of outdoor storage in commercial 

and industrial areas to minimize visual clutter, preserve public safety, and support compatible 

development. 

(2) Applicability. Applies to all non-residential uses utilizing outdoor storage. 

(3) Type: 

(A) Outdoor Storage – Commercial 

(1) Location Restrictions: 

a. Outdoor storage shall be located in the rear yard, directly behind the principal 

structure. 

b. Outdoor storage shall not be located in drive aisles, loading zones, handicap 

parking spaces, near fire hydrants or fire department connection equipment, or 

fire lanes. 

c. There shall be no outdoor storage permitted in a designated flood hazard area. 

d. In instances where parcel size, setback, buffering regulations, or other 

conditions unique to the property do not allow for outdoor storage, the 

Administrator or his or her designee, may permit outdoor storage in a side yard, 

with the side yard storage meeting all other requirements of this section. 

e. Outdoor storage shall not be permitted in front yards in any zoning district. 

f. Items shall not be stored in a manner that would encroach upon any required 

yard setback or buffer.  
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(2) Screening and Buffering Requirements: 

a. Any outdoor storage area must be screened from the public view using either a 

masonry wall or a vinyl or wooden fence enclosure in accordance with Article 

17. 

b. Outdoor storage shall not exceed the height of the required screen. 

c. Installed screening must effectively block visibility from public rights-of-way 

and any adjacent residential uses. 

d. Where outdoor storage abuts residential districts, a twenty-five (25) foot 

vegetative project boundary buffer shall be installed in accordance with Section 

17-14 (a). 

(3) Other Regulations: 

a. Outdoor storage shall only be permitted in accordance with an approved site 

plan clearly delineating storage type and site location. 

b. Storage must be clearly incidental to the primary business or industrial use on 

site. 

c. Storage areas are not to be used for sales or product display. 

d. Shipping containers, cargo storage containers or the like, shall not be used for 

outdoor storage in any district but the Light Industrial District (LI) and the 

Industrial District (HI). 

e. Outdoor storage shall not inhibit the access or operation of emergency services. 

f. Outdoor storage areas shall be paved or graveled to control dust, runoff, and 

erosion, and to prevent soil and stormwater pollution. 

(B) Outdoor Storage – Industrial 

(1) Location Restrictions: 

a. Equipment, machinery, materials, or vehicles shall be stored on the same 

property for which the principal business is located. 

b. Outdoor storage shall be located in the rear yard, directly behind the 

principal structure. 

c. Outdoor storage shall not be located in drive aisles, loading zones, 

handicap parking spaces, near fire hydrants or fire department connection 

equipment, or fire lanes.  

d. No equipment, machinery, material, or vehicles shall be stored in a 

manner that would encroach upon any required yard setback or buffer. 

e. There shall be no outdoor storage permitted in a designated flood hazard 

area. 

(2) Screening and Buffering Requirements: 

a. Outdoor storage must be screened from the public view using either a masonry 

wall or a vinyl or wooden fence enclosure in accordance with Article 17. 

b. Equipment, machinery, material, and vehicles stored outdoors shall be screened 

from the view of any public right-of-way by an opaque fence that is no less than 

six (6) feet tall, and inaccessible to the public. 

(3) Other Regulations: 

a. Equipment, machinery, material, or vehicle storage shall not interfere with 

emergency access to the property or surrounding area. 

b. Outdoor storage areas shall be paved or graveled to control dust, runoff, and 

erosion, and to prevent soil and stormwater pollution. 

c. Public streets shall not be used for the loading or unloading of equipment, 

machinery, material, or vehicles. 

(4) Hazardous Materials Storage 
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a. A special use permit (SUP) is required for any use engaged in storing, handling, 

or producing hazardous materials except for those uses with incidental storage 

of hazardous materials customary to a trade, contracting, or light manufacturing 

business (e.g., HVAC, plumbing, electrical, etc.) 

b. Hazardous materials storage is strictly limited to the Light Industrial District 

(LI) and the Industrial District (HI) and must adhere to Section 10-4 (D). 
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Page 1 of 1 

BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed and approved/denied the following 

amendment of the Town of Shallotte Unified Development Ordinance (UDO).   

 

ORDINANCE 25-12 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, ARTICLE 10, SECTION 10-3 (Y), 

& ARTICLE 10, SECTION 10-3 (Z) 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Board meeting, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment will update the Town’s Unified Development Ordinance to update, 

define, and regulate outdoor displays, sales, and storage within the Town’s development 

jurisdiction. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-12 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, ARTICLE 10, 

SECTION 10-3 (Y), & ARTICLE 10, SECTION 10-3 (Z) 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 2, SECTION 2-

2, ARTICLE 10, SECTION 10-2, ARTICLE 10, SECTION 10-3 (Y), & ARTICLE 10, 

SECTION 10-3 (Z). The proposed amendment will update, define, and regulate outdoor 

displays, sales, and storage within the Town’s development jurisdiction; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
ARTICLE 2, SECTION 2-2, ARTICLE 10, SECTION 10-2, ARTICLE 10, SECTION 10-3 (Y), & 

ARTICLE 10, SECTION 10-3 (Z). 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   
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 2 

Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on June 03, 2025, and 

adopted at a Regular Meeting of the Board of Aldermen on June 03, 2025. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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