
 

Shallotte Board of Aldermen Regular Meeting Agenda 

August 05, 2025 at 5:15 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. INVOCATION & PLEDGE 

III. CONFLICT OF INTEREST 

1. Statement 

IV. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

V. PUBLIC COMMENTS (3 minutes or less per person & sign in please) 

VI. DEPARTMENT REPORTS 
 

1. POLICE 

1. Promotions 

    A. Lieutenant - Jeremy Ferguson 

    B. Sergeant - John Parkins 

2. FIRE 

3. PLANNING 

4. PUBLIC UTILITES 

1. Request for Sewer Adjustment 

    A. Tee Time Café 

    B. Cardinal Point 

2. Meadows Sewer Dedication: Phases 1A, 1B, 2 (Resolution 25-07)  

3. Sewer Allocation Request 

5. FINANCE 

6. PARKS & RECREATION 

7. ADMINISTRATION 

1. Personnel Policy 
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8. MAYOR 

 

VII. CONSENT AGENDA  

A. June 26, 2025 Budget Public Hearing Minutes  

B. July 1, 2025 Regular Meeting Minutes  

C. Budget Adjustment: BA 25-26-1:  $89,376.92 

D. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the 
Investigation” for the Following Annexation Request: 
 
Annexation Petition: ANX 25-14 
Parcel ID's: 1820005101 & 18200051 
Oakland Plantation, Inc. 
2.24 Acres +/- 

E. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the 
Investigation” for the Following Annexation Request: 
 
Annexation Petition: ANX 25-22 
Parcel ID: 2132B00101 
Blum Investment Group Golf, LLC 
3.10 Acres +/- 

F. Direct the Clerk to “Investigate the Sufficiency Thereof and to Certify the Result of the 
Investigation” for the Following Annexation Request: 
 
Annexation Petition: ANX 25-21 
Parcel ID: 2290003505 
Aubrey and Amanda Faatz 
22.34 Acres +/- 

VIII. PUBLIC HEARINGS  

1. TXT 25-18 (SUP to CZ Phase 1) 
 
1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 25-18 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 2 , Section 2-2, Article 9, Section 9-6 (B), and 
Article 10, Tables 10-1 & 10-2 

2. TXT 25-20 Multi-Family Supplemental Standards  
 
1. Motion to open public hearing 
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2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 

6. Consider a motion to approve Ordinance 25-20 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 10 , Section 10-2 (H) 

3. TXT 25-17 (Pervious Parking Area) 
 
1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 
 
6. Consider a motion to approve Ordinance 25-17 amending the Town of Shallotte Unified 
Development Ordinance, specifically Article 20 , Section 20-3, Article 20, Section 20-7, and 
Article 20, Section 20-8 

4. TXT 25-19 Planned Unit Development Minimum Size Requirements  
 
1. Motion to open public hearing 
 
2. Public Comments/Questions 
 
3. Motion to close public hearing 
 
4. Board Comments-Questions 
 
5. Consider a motion to approve the Board of Aldermen Statement of Consistency 

6. Consider a motion to approve Ordinance 25-19 amending the Town of Shallotte 
Unified  Development Ordinance, specifically Article 16 , Section 16-2 

IX. DISCUSSION  

X. ADJOURN 
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Town of Shallotte Board of Aldermen Conflict of Interest Statement 

 

Taking into consideration the general statute below and the items described on this month’s agenda, does any 

member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by 

the Board at this time?  If so, please make those concerns known now.    

§ 160D-109. Conflicts of interest. 

(a) Governing Board. – A governing board member shall not vote on any legislative decision regarding a 

development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is 

reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A 

governing board member shall not vote on any zoning amendment if the landowner of the property subject to a 

rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial, 

business, or other associational relationship. 

(b) Appointed Boards. – Members of appointed boards shall not vote on any advisory or legislative decision 

regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being 

considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the 

member. An appointed board member shall not vote on any zoning amendment if the landowner of the property 

subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a 

close familial, business, or other associational relationship. 

(c) Administrative Staff. – No staff member shall make a final decision on an administrative decision required 

by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial 

impact on the staff member or if the applicant or other person subject to that decision is a person with whom the 

staff member has a close familial, business, or other associational relationship. If a staff member has a conflict 

of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other 

staff person as may be designated by the development regulation or other ordinance. 

No staff member shall be financially interested or employed by a business that is financially interested in a 

development subject to regulation under this Chapter unless the staff member is the owner of the land or 

building involved. No staff member or other individual or an employee of a company contracting with a local 

government to provide staff support shall engage in any work that is inconsistent with his or her duties or with 

the interest of the local government, as determined by the local government. 

(d) Quasi-Judicial Decisions. – A member of any board exercising quasi-judicial functions pursuant to this 

Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected 

persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include, 

but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to 

change, undisclosed ex parte communications, a close familial, business, or other associational relationship with 

an affected person, or a financial interest in the outcome of the matter. 

(e) Resolution of Objection. – If an objection is raised to a board member's participation at or prior to the 

hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining 

members of the board shall by majority vote rule on the objection. 

(f) Familial Relationship. – For purposes of this section, a "close familial relationship" means a spouse, parent, 

child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships. 

(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
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Shallotte Police Department 

Monthly -July 2025 

Highlights 

 SPD had 1206 calls for service and self-initiated incidents 

 35 citations issued 

 36 traffic accident reports 

 216 volunteer hours 

 Staff assisted Southport PD with 4th of July Festival. 

 Staff attended appreciation lunch at New Beginnings Church (All PD and Vol.) 

 Chief Stanley assisted with promotion board for City of North Myrtle Beach PD. 

 Would like to thank Lt. Woody Dunn for his 3 years of service to the Town. He is retiring 

July 31 after a 30-year career with Brunswick County Sheriff’s Office, Sunset Beach PD, 

and Shallotte PD. 

Incident and Investigations Summary 

During the month of July 2025, the Shallotte Police Department's Investigative Division 

remained highly proactive in safeguarding the community by successfully managing a total of 73 

criminal cases. The division's comprehensive investigative efforts resulted in multiple arrest and 

warrants for arrest issued, which led to the issuance of 9 misdemeanor charges and 33 felony 

charges, demonstrating the division’s ongoing commitment to maintaining public safety and 

holding offenders accountable. 

Additionally, the division’s attention to property crimes proved especially effective, as 

investigators handled 18 property crime and larceny cases. Through thorough investigation, the 

division was able to recover approximately $22,000 in stolen funds and property. This recovery 

highlights the division's success in not only identifying and apprehending criminals but also 

ensuring that victims are made whole whenever possible. 

Details of some of this month’s newly assigned cases and one follow-up are provided below. 
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Summary of Major Cases 

1.  Larceny Cases – Multiple Businesses (Shallotte) 

 Incidents: 15 reported larceny cases at various businesses in Shallotte. 

 Outcome: 

o Detective Division recovered approximately $1800 worth of stolen merchandise. 

 

2. Rape of a child and multiple other sexual related charges  

Details: Detectives interviewed a victim in the beginning of June 2025 and the victim reported 

sexual abuse from a known offender.  During this investigation, Detectives were able to identify 

14 additional victims ranging from ages 4-14 years old at the time of the incidents.  Detectives 

worked closely with the District Attorneys Office and the Brunswick County Sheriff’s Office sex 

crimes detectives resulting in 33 Felony Charges from incidents in Shallotte City limits.  

Detectives issued a search warrant for the offender’s electronic devices and seized multiple items 

from his residence.  Further investigation provided info for other sex crimes in and outside of 

Shallotte city limits, resulting in additional 300 plus Felony inditement charges.  

 

 

3. Recovered Stolen Vehicle  

 Details: Detectives assisted Ocean Isle Beach PD with locating a stolen vehicle.  Vehicle 

was located in city limits and was recovered and returned to the owner. 

 Investigation: 

o Detectives identified and interviewed the offender, who confessed to the crime. 

o Offender was a juvenile; a juvenile petition was filed. 

 Outcome: 6
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o Juvenile charged with 1 Felony and 1 Misdemeanor. 

o $20,000 Subaru vehicle recovered. 

 

4. Property Damage to Mail boxes  

Details: Business owner reported their mailboxes were damaged sometime over the weekend. 

 Investigation: 

o Detectives reviewed town camera footage, identifying the suspect vehicle that hit 

the mail boxes and left the scene heading towards Ocean Isle Beach / Shallotte 

Point area. 

o Detectives followed the vehicle through town and to a business.  Detectives 

reviewed video from the business and were able to identify the offender.  

Offender turned himself in at the police department and was charged accordingly 

 Outcome: 

o 4 Misdemeanor and infractions charged 
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NCGS § 58-79-45: Incident Reports…  

 
Incident Map Overview 
(Last 4 weeks) 

 
 
 
Incident Map Overview 
(YTD) 

  
 
 

TOWN OF SHALLOTTE FIRE/RESCUE 
Monthly Activity Report 

 
FISCAL YEAR ENDING June 30, 2026 

Reporting Period: JUL 01, 2025 – JUL 28, 2025 
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(Last 4 weeks) 

  
 

 
 

(Last 4 weeks) 

 
 
(Last 4 weeks) 
PSAP to Arrival 

 
 
(Last 4 weeks) 

 
 
 

(YTD) 

 
 
 
(Last 4 weeks) 

 
 
(YTD) 
PSAP to Arrival 

 
 
(YTD) 

    

Data is consistent with that presented in the Fire Study. 
BCSO seeking improvement. 
 
CCOM has been heard on auxiliary channels testing a 
Locution System which uses pre-defined voice data to 
automatically announce dispatches. 

Data is consistent with that presented in the Fire Study. 

Post-mitigation data reflects the Incident Category, not 
the dispatched Call Type." 
 
FIRE Call Types                                   EMS Call Types 
Dispatched                                                     Dispatched                    
                                         
54.79%-57.89%                                     42.11%-45.21% 

11

Section VI, Item 2.



(Last 4 weeks; District) 

 
 
(Last 4 weeks; City) 
Unit Average Total Response Time (HH:MM:SS) 

       JUL 01, 2025 to JUL 28, 2025 
 
 

           
 
 
(Last 4 weeks) 

 
 

 
(Last 4 weeks) 

 
 
 
 

 
 

(YTD; District) 

 
 

(YTD; City) 
Unit Average Total Response Time (HH:MM:SS)  

       JAN 01, 2025 to DEC 31, 2025 
 
 

 
 
 
(YTD) 

 
 
 
(YTD) 

Meets Town’s Performance Measures. 
 
Data is consistent with that presented in 
the Fire Study. 
 
Shows data for entire fire district. 
 
Uncontrolled variables: Time required 
to travel a given distance, Time 
required to overcome traffic patterns, 
Time required to clear overlapping 
calls… 
 

Meets Town’s Performance Measures. 
 
Data is consistent with that presented in 
the Fire Study. 
 
Shows data for Town Limits. 
 
Uncontrolled variables: Time required 
to travel a given distance, Time 
required to overcome traffic patterns, 
Time required to clear overlapping 
calls… 

 

Zone Reference by Number of Incidents from Greatest to Lowest 
 
#1 Zone One = Wall St Station (Town Central Commercial District)  

#2 Zone Four = Red Apple Station area (Rourke Woods/Brierwood/River’s Edge/Shallotte Point area) 

#3 Zone Three = Naber Dr Station (Shallotte District Park/Wildwood/Union School/McMilly Rd area) 

#4 Zone Five = (Green Bay Village/Cardinal Point/Highlands/N Mulberry/Express Dr area) 
#5 Zone Two = HWY 130 Station (WBHS/McMilly Rd/Industrial Park area)   
#6 Zone Six = (Greybridge Rd/Red Bug Rd/Holden Beach Rd/Solserra area)  
#7 Zone Seven = (SECU/Ford & Chevy/Cumbee Rd areas)  
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NCRRS 5: Training… 
 

448:00 hours  
 

 Jurvare WebEOC Damage Assessment Tools 
 Image Trend Slate 
 (EMT) Continuing Education 
 (ISO) Recruit Training 
 (ISO) Company Training 
 (ISO) Driver/Operator Training 
 (ISO) Facility Training 
 (ISO) Community Outreach 

 
Notes: 
 

Technical Review (TR) and Code Enforcement Items 
 

 Invited to County TRC - No projects within Shallotte’s fire district 
 Technical Review – Faatz Property 
 Environmental Impact Survey – 5160 Ocean Hwy W 
 Meetings with Fire Planner 
 Meetings with Fire Marshal 
 Site Visits – Village Point Rd 
 Site Visits – Smith Ave Ext 
 Site Visits – Old Shallotte Rd 

 
Staffing Notes 

 
 1 staff position vacancy  

o Chief and Deputy Chief covering staffing shortages when part-time staff are 
unavailable. 

o Conditional Offer Accepted 
o 1 staff position on light-duty for injury 
o New Position Jan 01. 

Other Notables 
  

 Open Investigations 
o Al Street  
o Pending  

 SBI Report  
 Reviewed Updated Policies  

o Drug and Alcohol Policy 
o Vehicle Use & GPS Policy 

 Community CPR 
o 5 classes  

 Child Safety Seat Inspections/Installations  
o 1 event 

 Fire & Life Safety Education  
o 2 events 

 Attended County Chiefs Meeting  
o Discussed BOC meeting 
o Discussed Funding Mechanism Options 
o Discussed Accountability and Measurable Standards 
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TOWN OF SHALLOTTE 
PLANNING & ZONING DEPARTMENT 

Post Office Box 2287 • Shallotte, North Carolina 28459Telephone: (910) 754-4032 • Facsimile: (910) 

754-2740 

 
TO: Board of Aldermen 

FROM: Robert Waring, Planning Director  

DATE: August 5, 2025  

RE: Monthly Planning Department Report

 
This memo & attached reports provide a summary of the Planning & Zoning Depart. in the past month: 

 

1. The Planning Board met July 8 to review four text amendments: 

a. The Board’s next meeting is scheduled for August 12. 

 

2. TRC met July 17 to consider one Annexation/PUD project:  

a. 66 single-family lot Planned Unit Development located near Bay & Village Pt. Roads  

b. The next meeting scheduled for August 21 

 

3. The Shallotte Collector Street Plan (CSP) is progressing 

a. Staff reviewed the draft CSP and provided comments  

b. A 30-day window for public review/comment is open 

c. A public open house was held on July 29, 2025 

d. Staff anticipated having the final document to the Board in October  

 

4. Staff attended the quarterly TCC meeting with NCGSATS  

a. The RCI intersections at the north and south ends of Main & Hwy 17 bypass have been let  

 

5. Staff attended the bi-monthly traffic impact analysis meetings with NCDOT  

 

6. Staff is waiting on final comments for the stormwater revisions and anticipate bringing the required 

amendments to PB & BOA in the September & October time frame 

 

7. Staff attended the kick-off meeting for the Town Hall project with the construction manager at risk  

 

8. Staff with the Hayden Point (FMJ Tract) developers to discuss construction and permitting   

 

9. Staff attended the County’s damage assessment training  

 

10. Please forward any zoning or nuisance complaints to Brandon Eaton, Planner, 

beaton@townofshallotte.org Phone: (910) 754-4032    

 

11. The Town collected $228,941 for July 2025  

a. Fees collected in July 2024 totaled $177,094  
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Monthly Code Report (Town of Shallotte, NC) 7/2025 

Prepared by Brandon Eaton, CZO, CCEO (Planner II/Code Enforcement) 

 

Public Nuisances 

 
 

1. Case Number: PN-24-005 (4450 Main Street) 

Original Complaint: Tall grass/junk, etc.* See also Z-24-007 

Latest Update: 7/29/25 

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

2. Case Number: PN-24-006 (4479 Main Street) 

Original Complaint: Tall grass/junk, etc.* See also Z-24-008 

Latest Update: 7/29/25  

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

3. Case Number: PN-25-001 

Original Complaint: Temporary sales office removed with materials, debris, and trash left on lot at 599 Forest St. 
EXT NW 

Latest Update: 7/29/25 

• This parcel is located in the County proper and outside of the jurisdiction of the Town. CE has 

notified Brunswick County of the violation. Case closed to CE. 

4. Case Number: PN-25-002 

Original Complaint: Neighbor reported tall grass. Yearly offender. 

Latest Update: 7/29/25 

• CE is looking into additional violation information. 

• Complainant reached out to CE again to expand complaint to include potential unkept access 

easement. Will investigate the potential violation. 
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• CE has explained to complainant that the Town cannot maintain the aesthetic of private property 

in the way that an HOA/POA could and also detailed our ordinance to illustrate items we can 

regulate.  

• Reinspection shows no current nuisance violation. Property will be monitored for changes. 

5. Case Number: PN-25-007 (27 Brierwood Rd.) 

Original Complaint: Tall grass, debris, dilapidated structure. Surrounding property owners have been maintaining 
the property as they can. 

Latest Update: 7/29/25 

• A new inspection is scheduled for 7/29/2025. Civil penalties will begin if violations remain. An 

order will also be issued relating to nonresidential violations.  

• Violation notice mailed. The owner had until 7/25/25 to abate violations. 

• A hearing before the code enforcement officer was scheduled for 7/24/25 relating to 

nonresidential code violations. The property owner did not show up or reach out to CE. 

6. Case Number: PN-25-008 (98 Wildwood St.) 

Original Complaint: Tall grass, debris, downed silt fencing. 

Latest Update: 7/29/25 

• NOV mailed. Owner has until 8/6/25 to comply. 

7. Case Number: PN-25-009 (109 Smith Ave.) 

Original Complaint: Tall grass. 

Latest Update: 7/24/25 

• The property manager reached out to notify CE that the property would be mowed on 7/28/25. 

8. Case Number: PN-25-010 (139 Edom Ln.) 

Original Complaint: Tall grass. 

Latest Update: 7/24/25 

• Inspection scheduled for 7/29/2025 

 

Zoning Violations 

1. Case Number: Z-24-007 

Original Complaint: 4450 Main St. Old junk mobile home that was once used for office, shipping container, 

nuisances. 
Latest Update: 7/29/25  

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

2. Case Number: Z-24-008 
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Original Complaint: 4479 Main St. Old junk mobile home that was once used for auto sales business. Sign 

violation. Accessory structure violation and nuisances.  

Latest Update: 7/29/25 

• The time allotted for abatement during the judgement has passed without any compliance. 

• The case was heard by Brunswick County District Court on 5/28/2025.  

• A judgment was issued in favor of the Town to compel the property owner to comply with the 

Town’s order of abatement and payment of civil penalties issued in the amount of $20,000 

($10,000 per parcel in violation).  

• The property owner has 30 days to comply. After 30 days, the Town may abate the violations in 

full, charging the property owner for any related expenses. 

• The Town was awarded attorney fees related to the motion. 

3. Case Number: Z-24-009 
 

Original Complaint: Crane business not meeting the conditions of an issued special use permit.  

 

Latest Update: 7/29/25 

• CE is waiting on court date and information. 

• Property owner has filed an appeal in Superior Court. 

• Town Clerk mailed Board Findings to property owner via certified mail 

• Board of Adjustment hearing was conducted on 2/27/2025. 

4. Case Number: Z-25-005 (4600 Main Street) 

Original Complaint: Illegal signage and potential business operating without zoning approval.  

Latest Update: 7/29/25  

• Final NOV to mail 7/30/25. 

• CE has not had any response to NOV. CE removed sign in ROW. 

• Notice issued 5/28/25. 

• Inspection conducted on 5/21/25. Business operating without zoning approval. 

• CE opened a case and has initiated the inspection and notice process. 

5. Case Number: Z-25-006 (130 Smith Ave.) 

Original Complaint: Mobile car wash without zoning approval.  

Latest Update: 7/29/25 

• CE has not found car wash during the last three inspections. Will monitor. Case closed 7/29/2025. 

6. Case Number: Z-25-007 (5054 Main St.) 

Original Complaint: Food truck without permit.  

Latest Update: 7/29/25 

• Violation not found during inspection but has been said that it is generally in operation on weekends. CE 

is continuing to monitor. 

7. Case Number: Z-25-008 (5285 Main St Unit 1) 

Original Complaint: Restaurant operating outside of the conditions approved in the initial permit. Business is also 

preparing food inside a semi-permanent food truck/trailer to serve inside in a seated environment. Illegal signage 

also installed.  
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Latest Update: 7/29/25  

• Sign has been removed from ROW as well.  

• Property owner reached out on 7/30/25 to ask for a week to try and get the tenant to come into full 

compliance.  

• Notice issued 6/25/25. 

• Inspection conducted on 6/18/25. 

8. Case Number: Z-25-010 (4910 Bridgers Rd.) 

Original Complaint: Broken dumpster enclosure, trash and debris on ground. 

Latest Update: 7/15/25 

• Management company has relocated the dumpster enclosure and removed trash. Case closed to CE. 

9. Case Number: Z-25-011 (4530 White St.) 

Original Complaint: Office of funeral home reported being used as full-service funeral home without zoning 

approval. Only approved to be an office. 

Latest Update: 7/15/25 

• CE spoke with property owner who says he is only using the building for sales, and blames industry 
sabotage for the complaint. The owner says he may still apply for an SUP (required for this use), but is 

retaining legal services.  

 

Vehicles 

 

Currently no cases 
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Permit # Permit Date Parcel 

Address

Permit Type Permit Type Total Fees

4024 7/30/2025 4405 Frogie 

Ln.

Building $7,196.00

4023 7/30/2025 2115 Grassy 

Ln

Building $8,708.00

4022 7/30/2025 2114 Grassy 

Ln

Building $7,196.00

4021 7/30/2025 2111 Grassy 

Ln.

Building $8,708.00

4020 7/29/2025 2110 Grassy 

Ln.

Building $7,196.00

4019 7/29/2025 2107 Grassy 

Ln.

Building $7,196.00

4018 7/29/2025 2103 Grassy 

Ln.

Building $7,196.00

4017 7/29/2025 2102 Grassy 

Ln.

Building $8,708.00

4016 7/29/2025 2093 Locust 

Ridge Dr.

Building $8,708.00

4015 7/29/2025 2090 Locust 

Ridge Dr

Building $8,708.00

4014 7/29/2025 2087 Locust 

Ridge Dr.

Building $7,196.00

4013 7/29/2025 2080 Locust 

Ridge Dr.

Building $7,196.00

4012 7/29/2025 2079 Locust 

Ridge Dr.

Building $8,708.00

4011 7/29/2025 2071 Locust 

Ridge Dr.

Building $8,708.00

4010 7/29/2025 2067 Locust 

Ridge Dr.

Building $7,196.00

4009 7/29/2025 201 Village Rd Zoning $100.00

4008 7/28/2025 785 Village 

Point Rd.

Antenna/Towe

r

$100.00

4007 7/24/2025 550 Glitter Bay 

Ct

Building $15,198.00

4006 7/24/2025 548 Glitter Bay 

Ct

Building $13,686.00

4005 7/24/2025 529 Kalik Cir Building $13,686.00

4004 7/24/2025 4445 East 

Coast Ln

Building $8,708.00

4003 7/23/2025 365 Red Fox 

St

Building $100.00

4002 7/23/2025 3 Fairway Dr Pool $100.00

4001 7/21/2025 Mobile Food 

Unit

$50.00

4000 7/18/2025 4719 

Swimming Ln

Building $7,196.00

3999 7/18/2025 4715 

Swimming Ln

Building $7,196.00

3998 7/18/2025 4704 

Swimming Ln

Building $8,708.00

3997 7/18/2025 4700 

Swimming Ln

Building $7,196.00

3996 7/15/2025 4486 Main St Zoning $50.00

3995 7/14/2025 5160 Ocean 

Hwy W

Zoning $50.00

3994 7/11/2025 545 Glitter Bay 

Ct

Building $15,198.00

3993 7/10/2025 4523 Main St Sign $75.00

3992 7/10/2025 5211 Main St. 

Suite 500

Zoning $100.00

3991 7/9/2025 Mobile Food 

Unit

$50.00

3990 7/9/2025 4441 East 

Coast Lane

Building $7,196.00

3989 7/9/2025 511 Sanguine 

St

Building $5,624.00

3988 7/2/2025 Mobile Food 

Unit

$50.00

$228,941.00

Permit Report

7/1/2025 - 7/30/2025

Total Records: 37 7/30/2025

Page: 1 of 1
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Public Works Monthly Report 

July 2025 

To: Board of Aldermen  

From: Dan Formyduval, Director of Public Services  

Sewer 

 Responded to 26 sewer calls during the day and 6 after hours.   

 Randomly inspected 30 pressure sewer services. 

 Completed upgrades for 2 commercial and two residential 

sewer services. 

 Replaced 1 duplex and 5 simplex sewer control panels. 

 Installed 4 residential services. 

 Welcomed a new employee to the Sewer Department. 

 Assisted contractors with the shut down and replacement of 

two force mains for the 7 Brew project. 

Parks & Streets 

 Cleaned out and repaired 7150 feet of ditch in the Green Bay 

neighborhood. 

 Complete replacement of the playground surface at Mulberry 

Park. 

Construction & Engineering 

 Responded to 267 NC811 locate tickets. 

 Participated in weekly meetings with contractors working on 

Price Landing.  

 Reviewed revisions for the Hayden Point Project. 

 Reviewed one new project for TRC.  
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Fleet Maintenance 

Police Dept. 

  Serviced Humvee 
  Serviced 5 Ton 

Fire Dept. 

  Repaired oil pressure issue with Engine 1571. 
  Serviced Engine 1571. 

Maintenance Dept. 

   Refurbished sewer Jetter.  

 

 

 

 

21

Section VI, Item 4.



 

Mulberry Before 
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 Town of Shallotte  
 ACTION AGENDA ITEM 
 2025 

 

TO: Board of Alderman ACTION ITEM #:       
MEETING DATE:  

FROM: Dan Formydvual DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:  Discussion of procurement 

of future sewer treatment allocation for the Town of Shallotte 

Sewer Utility 

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:   The Town of Shallotte is a Partner in the West Brunswick 

Regional Wastewater System. This affords the Town access to a treatment source for the Town’s wastewater.  

The Town currently has a total one million gallon per day allocation of which the daily flow currently averages 

+/- 500,000 GPD. With the projects currently under construction and or in the process of permitting, the daily 

flow is projected to increase to max out the current 1,000,000 GPD once those projects are built. 

 

     Brunswick County is in need of expanding its treatment capacity and has completed the first phase of 

determining their needs.  The County has asked the partners (Ocean Isle Beach, Holden Beach, Oak Island, and 

Shallotte) if they would like any additional allocation for their sewer treatment needs.  It is the recommendation 

of Public Works that the Town take this opportunity to increase its available treatment allocation. 

 

     There is no cost established at this time and this request to ask for the Board’s permission to engage the 

County in the discussion to purchase additional allocation to determine what that cost may be and how much 

allocation the Board would like to secure.  

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A      

TOWN ADMINISTRATOR’S RECOMMENDATION:  
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FINANCE RECOMMENDATION:  N/A 

ATTACHMENTS: 

 1.    

      2.        

 3.        

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       
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Board Report  
Parks/Recreation  

August  
July Recap  
 
The first Concert was the Catalinas–biggest crowd we have seen in a long time!  
 
Mulberry Park new rubber mulch and sun shaders were installed. Staff in all 
departments (streets, maint, etc.)  did a great job with this project and worked so hard. 
The project was completed in a week.  
 
Conference call for tropical storm  
 
Staff is completing a concert post and a food truck post on social media weekly and 
then starting to advertise upcoming events. We are really focusing on marketing.  
 
Staff Evaluations completed.  
 
Employee Lunch was a hit with around 50 employees attending including 4 Board 
members and around 45 staff. We used a food truck out of Wilmington .  
 
 
On-going  
Sewer Notification 
PD App Notifications  
Social Media Notifications - bids, events, public notices , etc.  
Vendor Spotlights for Market on Social Media weekly  
Updates to website  
 
Upcoming Event Dates  
Concerts are weekly until September and are going well! Attendance has been great 
so far and citizens are loving the schedule!  
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August 7 Julio & The Saltines  
August 14 The Entertainers  
August 21 Chris Taylor & The Rumor  
August 28 Band of Oz  
September 4 The Extraordinaires  
 
Fall Market Sept. 20 
Touch a Truck Oct. 11  
Halloween Event Oct. 28  
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MEMORANDUM  

     TO: BOARD OF ALDERMEN 

FROM: MIMI GAITHER, TOWN MANAGER 

  SUBJECT:        ADMINISTRATION REPORT   

DATE: 7.31.25 

 

 
 

• BOA Meeting 7.1.25 
 

• Personnel Policies review 7.2.25 
 

• Out of Office and Office closed 7.3.25/7.6.25 and 7.4.25 
 

• Gathering information on Fire Fee / Tax 7.8.25-7.11.25 
 

• Kick off Meeting with Samet 7.14.25 
 

• Phone Conference Greg Grayson re Shallotte Point 7.15.25 
 

• Met with HR regarding policies 7.18.25 
 

• Fire Funding Committee met 7.18.25 
 

• DH Evaluations 7.21.25 and 7.28.25 
 

• Employee Luncheon 7.22.25 
 

• Policy Review/worked on CIP updates 7.23-7.25.25 
 

• CPR and Fire Drill Training 7.29.25 
 

• Department Head Meeting 7.31.25 
 

• Retirement Party for Woody Dunn 7.31.25 
 

• Edifice close out interview 7.31.25 
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Project Update – Riverwalk 

The final remaining task involves finish installing the handrail and cable safety rails around the basin and 
some clean up items. 

They have had some conversation with BC Building inspection regarding the cable railing which they changed 
after initial submittal and the County needed the architect to signoff on and have the plan resubmitted.  They 
are waiting for the County’s approval before continuing. 

Once they receive approval, they should be ready to schedule inspections shortly thereafter. 

 
Project Update – Price Landing 
 

The contractor is continuing to make progress on several items: 

• Playground equipment has been set in place and installation is complete.   

• The walkway over the ditch is completed. 

• The pavilion roof has been installed. 

• The bathrooms are close to being finished, roofing materials are on site and they are waiting on an 
inspection before they can finish the roof. 

• All of the concrete slabs are in place and they are currently working on the covered dock area near 
the kayak launch. 

Please note that the contractor remains subject to the $1,000 daily penalty for delays, which began accruing 
on June 13. This penalty will continue until substantial completion is achieved, defined as the issuance of a 
Certificate of Occupancy.  I have not received the report from McGill, but I will distribute at the BOA 
meeting. 

 
 
 
                                                
     

    

   
 
 
  

56

Section VI, Item 7.



 Town of Shallotte  
 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Alderman ACTION ITEM #:       
MEETING DATE: 8.5.25 

FROM: Mimi Gaither, Town Manager DATE SUBMITTED: 7.31.25 

 EXT. #          

    

ISSUE/ACTION REQUESTED:  At the BOA meeting on 

8.5.25 we will distribute copies of the new Personnel Policies 

for your review.   

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:   

 

We contracted with David Hill and the Piedmont Triad Regional Council of Governments (through our 

local COG area) to conduct a Pay Study and assist with revisions to our Personnel Policies. Our HR 

Manager, Ashley White, has worked closely with David and the HR Team at the North Carolina 

League of Municipalities (NCLM) to update, revise, and incorporate new policies that have been 

needed for some time. 

We plan to review these policies in detail at our upcoming workshop meeting on August 19, but we 

wanted to provide the updated documents in advance for your reference. 

Ashley has outlined the key changes on the Policy Summary page and also highlighted updates 

throughout the document. Most of the revisions are updates required due to changes in FLSA and other 

regulatory adjustments. In addition, a few entirely new policies have been added. 

There are two specific sections where we would appreciate your guidance: 

• Section 26: Adverse Weather 

• Section 28: Emergency or Disaster Compensation 

These sections have been discussed in the past, but no formal direction was provided. With David 

Hill’s assistance, we now have a working draft, and we welcome your comments and input ahead of 

finalizing them. 

      

 

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       
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CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A      

TOWN MANAGER’S RECOMMENDATION:. 

FINANCE RECOMMENDATION:  N/A 

ATTACHMENTS: 

1.  Books will be handed out at the BOA Meeting 8.4.25   

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:       
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MEMORANDUM FOR:  SHALLOTTE BOARD OF ALDERMEN 

MEMORANDUM FROM:  WALTER ECCARD 

SUBJECT:    JULY ACTIVITIES 

 

During the month of July I worked on the following activities: 

 

1: Attended meeting with County officials to discuss GSATS expansion into North 

 Carolina 

2: Worked with GSATS to prepare a briefing memo on this expansion for August 

 meeting. 

3.  Met with DOT officials to discuss signalization meeting. Current plans call for 

 issuing an RFP the end of August and selecting contractor in September 

4.  With Town staff and police, participated in a conference call with DOT to discuss 

 speed limits on 179 and Village Point Road. 

5. Scheduled a Mayors’ meeting for early December to discuss coordinating efforts 

 to protect ETJs in the County and to discuss funding of fire services. 
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SHALLOTTE BOARD OF ALDERMEN 

BUDGET PUBLIC HEARING 

JUNE 26, 2025 

5:15 P.M. 

 
The Shallotte Board of Aldermen met for their Budget Public Hearing on July 26, 2025 at 5:15 p.m. 

in the meeting chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 

 

Aldermen present:  Larry Harrelson, Gene Vasile, Bobby Williamson, Jimmy Bellamy and Karmen 

Custer 

 

Staff present:  Mimi Gaither, Robert Waring, Isaac Norris, Paul Dunwell, Adam Stanley, Dan 

Formyduval, Megan Bellamy, Natalie Goins and Kirstie White 

 

I. CALL TO ORDER 
Mayor Walt Eccard called the meeting to order.  A motion was made by Jimmy Bellamy 

seconded by Karmen Custer to open the meeting.  Motion carried 5 yes 0 no. 

 

II.  CONFLICT OF INTEREST  
 

III.  AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Gene Vasile seconded by Bobby Williamson to approve the 

agenda as submitted. Motion carried 5 yes 0 no. 

 

IV. BUDGET PUBLIC HEARING – FISCAL YEAR 2025-2026 
1. A motion was made by Larry Harrelson seconded by Gene Vasile to open the 

public hearing. Motion carried 5 yes 0 no. 

2. Overview and Highlights 

Town Manager Mimi Gaither presented an overview of the budget. She stated 

that the budget was balanced at $9,748,848, which represented a 17.4% 

decrease from the ending budget of 2024-2025. The total property tax levy 

increased 7.5% from 2024-2025. She noted that no new debt was introduced 

to the budget. Highlighted aspects of the budget included the following: 

Planning department - Matching funds for transportation study and funds for a 

grant writer. 

Events - Continue funding concerts, kids’ events, farmers’ market, and holiday 

events. 

Police – Third year lease with Enterprise and 5 new vehicles with equipment. 
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Fire - One firefighter position in January 2026 and provision for a merger 

feasibility study. 

Streets - Paving budget of just under $800,000, including carryover Powell Bill 

and 2% tax. It also included $70,000 for stormwater and $50,000 for general 

maintenance. 

Parks - Continued maintenance of Mulberry Park, the Riverwalk, and soon-to-

be Price Landing. 

Enterprise fund - No increase in user fees. Budget balanced at $4,860,981, a 

9.7% decrease from the fiscal year-end 2024-2025 budget. System 

development fees for new development increased by 18%. Tap fees increased 

by 10% due to increased costs. Provisions for finishing the 12-inch force main 

to the wastewater treatment plant, Village Point Estates sewer rerouting, and 

upgrades to sewer lines on Pender and Columbus. 

Employee benefits - 3% COLA, continued mandated increases by the retirement 

system for general employees (from 13.6% to 14.35%) and law enforcement 

(15.4% to 16.08%), continuation of 5% 401k, medical, dental, and vision health 

insurance, and provisions for 4 retirees getting retirement benefits and 1 

retired officer getting special separation allowance. 

3. Public Comments / Questions 

4. Board Comments / Questions 

Alderman Vasile praised the administrative planning that anticipated growth, 

leading to a leveling of ad valorem tax requirements. 

5. A motion was made by Gene Vasile seconded by Karmen Custer to close public 

hearing. Motion carried 5 yes 0 no. 

   

V. BUDGET RELATED DISCUSSION ITEMS 
1. A motion was made by Gene Vasile seconded by Larry Harrelson to approve FY 

2025-2026 Budget Ordinance 25-13. Motion carried 5 yes 0 no. 

2. A motion was made by Larry Harrelson seconded by Gene Vasile to approve 

Resolution 25-04 revising the current fee schedule for the Town of Shallotte. 

Motion carried 5 yes 0 no. 

 

VI. SUMMERS WALK 
1. Sewer Dedication – Resolution 25-05 

A motion was made by Jimmy Bellamy seconded by Bobby Williamson to 

approve Resolution 25-05 accepting Summers Walk sewer lines and equipment 

dedication. Motion carried 5 yes 0 no. 

2. Streets Dedication – Resolution 25-06 
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A motion was made by Gene Vasile seconded by Karmen Custer to approve 

Resolution 25-06 accepting Summers Walk streets dedication. Motion carried 

5 yes 0 no. 

 

VII. TOWN HALL 
1. Revised Cost Estimates (5/20/25 Work Session) 

Revised cost estimates for a new town hall complex first presented at the May 20, 

2025 work session were reviewed for futher discussion.  The initial pricing came in 

at close to $20 million. After revisions, the cost was reduced to $13.9 million. Town 

Manager Mimi Gaither addressed questions and concerns raised by the Board: 

Financing mechanism:  USDA at a rate of approximately 4%, though the exact rate 

would be set at the time of loan closing. 

Loan terms: The loan would be a typical mortgage with a fixed rate for the life of 

the loan, amortized over 30 years. 

Building specifications: There was discussion about the reduction in square 

footage and the removal of certain features. 

Board members expressed concern about potentially undercutting future needs 

by reducing the scope too much. 

The Board discussed the possibility of moving forward with hiring a construction 

manager to get more accurate cost estimates and explore potential savings. They 

agreed to put this item on the agenda for the July 1, 2025 meeting. 

 

VIII. DISCUSSION 
Planning Director Robert Waring informed the Board that the Town was continuing to 

receive applications for projects in the Village Point area. 

Mayor Eccard stated there were ongoing discussions at the county level about how fire 

services are funded and that there would be more discussion on this topic at the next 

meeting. 

 

IX. ADJOURN 
A motion was made by Jimmy Bellamy seconded by Karmen Custer to adjourn the 

meeting at 6:16 p.m.  Motion carried 5 yes 0 no. 

 

 

Respectfully submitted, 

 

Natalie Goins 

Town Clerk                                          
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SHALLOTTE BOARD OF ALDERMEN 

 REGULAR MEETING  

 July 1, 2025 

 5:15 P.M. 
 

 
The Shallotte Board of Aldermen met for a regular meeting on July 1, 2025 at 5:15 p.m. in the meeting 

chambers located at 110 Cheers Street with Mayor Walt Eccard presiding. 

 
Aldermen present:  Larry Harrelson, Gene Vasile, Jimmy Bellamy, Bobby Williamson and Karmen Custer 

(5:20) 

    
Staff present: Mimi Gaither, Robert Waring, Natalie Goins, Isaac Norris, Adam Stanley, Paul Dunwell, Dan 

Formyduval and Attorney Laura Thompson. 

 
I. CALL TO ORDER 

Mayor Eccard called the meeting to order. A motion was made by Jimmy Bellamy seconded 

by Gene Vasile to open the meeting. Motion carried 4 yes 0 no. 

 
II. INVOCATION & PLEDGE 

Mayor Walt Eccard gave the Invocation followed by the Board and audience reciting the 

Pledge of Allegiance. 

 
III. CONFLICT OF INTEREST 

Mayor Eccard asked if any member of the Board had a conflict of interest or the appearance of 
a conflict of interest with regard to any item on the agenda. None stated. 
 

IV. AGENDA AMENDMENTS & APPROVAL OF AGENDA 
A motion was made by Bobby Williamson seconded by Gene Vasile to make the following 
amendments and approve the amended agenda. 
 
- VI. Department Reports 
        -Item 7. Administration, add 1. Village Point Estates Sewer Relocation. 
    -Item 8. Mayor, add 1. Fire Finance Committee and 2. Shallotte Point Merger Discussion 
 
Motion carried 4 yes 0 no. 
 

V. PUBLIC COMMENTS 
 

VI. DEPARTMENT REPORTS 
 

1. Police 
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Chief Adam Stanley commended the detective division for their diligent work on a challenging 
case involving suspect Zachary Prince accused of numerous molestation charges. Mayor Eccard 
also expressed appreciation for the detectives' diligent efforts. 
  

2. Fire 
 

3. Planning                                 
  

4. Public Utilities 
                                           

5. Finance 
 

6. Media & Events 
 

7. Administration 
1. Village Point Estates Sewer Relocation 
     A motion was made by Karmen Custer seconded by Gene Vasile to approve awarding the      
 contract to Vision Infrastructure for the Village Point Estates sewer relocation project for a  
 bid price of $131,150.00. Motion carried 5 yes 0 no. 
 

8. Mayors Monthly Activities 
1. Fire Finance Committee 
2. Shallotte Point Merger Discussion 
 

 The mayor proposed forming two committees: Fire Financing Committee: to deal with fire 
financing issues in Brunswick County and a Merger Committee: to evaluate a possible merger 
with the Shallotte Point Fire Department. He suggested Karmen Custer and Gene Vasile for the 
Fire Financing Committee, and Larry Harrelson and Jimmy Bellamy for the Merger Committee. 

 A motion was made by Bobby Williamson seconded by Karmen Custer to approve formation 
and staffing of the two committees. Motion carried 5 yes 0 no. Mimi Gaither, Robert Waring, 
and Isaac Norris will provide staff support for those committees. 
 

VII. CONSENT AGENDA 
A motion was made by Jimmy Bellamy seconded by Karmen Custer to approve the following consent 
agenda items: 
 
A. June 3, 2025 Regular Meeting minutes 

 

Motion carried 5 yes 0 no. 

 

VIII. DISCUSSION 

1. Construction Manager at Risk 
     A motion was made by Gene Vasile seconded by Larry Harrelson to authorize Town Manager    
 Mimi Gaither to contact Samet and enter into negotiations for a Construction Manager at Risk 
 contract, which will be brought back to the Board for approval. Motion carried 5 yes 0 no. 
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IX. ADJOURN 
A motion was made by Gene Vasile seconded by Jimmy Bellamy to adjourn the meeting at 5:57 p.m. 
Motion carried 5 yes 0 no. 
 
 

    
 Respectfully submitted, 
 
 Natalie Goins 
 Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: ANX 25-14 
MEETING DATE: 08/05/2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    

ISSUE/ACTION REQUESTED:  

Request the Board to direct the Town Clerk to “investigate the 

sufficiency thereof and to certify the result of the investigation” of 

the petition for voluntary annexation of 4492 Main St. (Parcel ID 

#’s 1820005101 & 18200051) on behalf of Oakland Plantation, 

INC.   

PUBLIC 

HEARING: 
  YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

Staff has received an application and petition for voluntary annexation for the property shown on the attached 

plat.  G.S. 160A-31 requires that prior to a public hearing; the Town Clerk must first investigate the sufficiency 

of the petition.    

 

Upon the direction of the Board, staff will ensure that the petition has been signed appropriately and that the 

subsequent public hearing is advertised and adjacent property owners are given the appropriate notice.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

NA   

STAFF’S RECOMMENDATION: NA   
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FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Petition for Annexation  

2. Area Map 

3. Legal Description    

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Brunswick County GIS Data Viewer

Zoning

SH-B-2

SH-HB

SH-MF-14

County Boundary

Parcels

Municipalities

Shallotte City

Shallotte ETJ

Roads

US Hwy

Minor

Addresses

7/15/2025, 12:51:27 PM

0 0.02 0.040.01 mi

0 0.04 0.070.02 km

1:1,250

Brunswick County GIS
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: ANX 25-22 
MEETING DATE: 08/05/2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    

 

 

 

ISSUE/ACTION REQUESTED:

Request  the Board to direct the Town Clerk to “investigate the 

sufficiency thereof and to certify the result of the investigation”  of

the  petition for voluntary annexation of  27 Brierwood Rd. (Parcel 

ID #  2132B00101)  on behalf  of  Blum Investment Group Golf,
LLC.   

PUBLIC 

HEARING: 
  YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

Staff has received an application and petition for voluntary annexation for the property shown on the attached 

plat.  G.S. 160A-31 requires that prior to a public hearing; the Town Clerk must first investigate the sufficiency 

of the petition.    

 

Upon the direction of the Board, staff will ensure that the petition has been signed appropriately and that the 

subsequent public hearing is advertised and adjacent property owners are given the appropriate notice.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

NA   

STAFF’S RECOMMENDATION: NA   
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FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Petition for Annexation  

2. Area Map 

3. Legal Description    

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Brunswick County GIS Data Viewer

Zoning

SH-R-15

SH-RA-15

County Boundary

Parcels

Municipalities

Shallotte City

Shallotte ETJ

Roads

Minor

Addresses

7/15/2025, 2:01:47 PM

0 0.02 0.040.01 mi

0 0.04 0.070.02 km

1:1,250

Brunswick County GIS
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Coastal Geomatics, PLLC 

Main Branch: 5041-3 Main Street, Shallotte, NC 28470 * Telephone: 910-356-1800 
Mailing Address: Post Office Box 1560, Shallotte, NC 28459 

NCBELS Firm License No. P-2248 
coastalgeomatics.com 

 

 

 

 

 
 
Being all that certain tract or parcel of land lying and being in Shallotte Township, Brunswick County, North Carolina and being more 
particularly described as follows: 
 
Beginning at an iron rebar found in the southern right of way line of Brierwood Road (60’ Public Right of Way); said beginning point 
have NC Grid Coordinates: N=75585.19 feet, E=2184105.79 feet (NAD 83-2011); said beginning point also being located 
S44°07’14”W, 122.58 feet from an existing 5/8” rebar found in the southeastern right of way lines of Brierwood Road and Wendy 
Lane (60’ Public Right of Way).  
 
Thence from the beginning point and with the southern right of way line of Brierwood Road, N44°06’12”E, 105.83 feet to an existing 
rebar found; thence with a curve to the right having a radius of 1985.38 feet and a chord bearing and distance of N44°16’38”E, 12.05 
feet to an existing rebar found in the southeastern right of way of Brierwood Road and Wendy Lane aforesaid mentioned; thence 
continuing with the southern right of way line of Brierwood Road, S45°08”15”E, 35.51 feet to an existing rebar found; thence with a 
curve to the right having a radius of 601.34 feet and a chord bearing and distance of S38°20’44”E, 142.23 feet to a new 5/8” rebar 
set; thence S31°33’14”E, 107.27 feet to a new 5/8” rebar set; thence with a curve to the left having a radius of 155.00 feet and a 
chord bearing and distance of S45°43’36”E, 75.90 feet to a new 5/8” rebar set; thence leaving the southern right of way line of 
Brierwood Road, S30°06’02”W, 59.34 feet to a new 5/8” rebar set; thence running along an existing wood bulkhead S87°53’03”W, 
30.24 feet to a new 5/8” rebar set; thence N84°28’30”W, 30.47 feet to a new 5/8” rebar set; thence S87°57’34”W, 60.22 feet to a 
new 5/8” rebar set; thence N76°58’08”W, 30.17  feet to a new 5/8” rebar set; thence S55°08’07”W, 42.22 feet to a inaccessible 
point in a pond; thence N66°18’07”W, 115.25 feet to a new 5/8” rebar set; thence S72°18’55”W, 90.45 feet to a new 5/8” rebar set; 
thence S61°57’47”W, 47.16 feet to a new 5/8” rebar set; thence S39°34’11”W, 37.29 feet to a new 5/8” rebar set; thence along the 
edge of an existing pond, S13°58’28”W, 121.73 feet to a new 5/8” rebar set; thence S73°04’52”W, 66.33 feet to an existing iron rod 
found; said iron rod being the southeast corner of lands claimed by Christopher & Denise Hanna as recorded in Deed Book 3370. 
Page 1341, Brunswick County Registry; thence with the eastern boundary line of Hanna, N18°36’50”W, 197.67 feet to a new 5/8” 
rebar set in the southern right of way line of Brierwood Road; thence with the southern right of way line of Brierwood Road, 
N39°18”31”E, 171.59 feet to a new 5/8” rebar set; thence with a curve to the right having a radius of 195.00 feet and a chord 
bearing and distance of N56°48’07”E, 117.23 feet to a new 5/8” rebar set; thence N74°17’43”E, 58.88 feet to a new 5/8” rebar set; 
thence with a curve to the left having a radius of 130.00 feet and a chord bearing and distance of N59°11’57”E, 67.71 feet to the 
place and Point of Beginning.  
 
Containing 3.10 acres (134,837 square feet) and being all of Annexation Tract as shown on a survey titled “Annexation Survey For 
Town of Shallotte, NC” as prepared by Christopher D. Stanley, PLS, dated 07-07-2025, to which reference is hereby made for a more 
full and accurate description.  
 
Prepared by: Christopher D. Stanley, PLS 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: ANX 25-21 
MEETING DATE: 08/05/2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    

ISSUE/ACTION REQUESTED:  

Request the Board to direct the Town Clerk to “investigate the 

sufficiency thereof and to certify the result of the investigation” of 

the petition for voluntary annexation of Parcel ID # 2290003505 

(Bay Rd SW) on behalf of Aubrey and Amanda Faatz.   

PUBLIC 

HEARING: 
  YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

Staff has received an application and petition for voluntary annexation for the property shown on the attached 

plat.  G.S. 160A-31 requires that prior to a public hearing; the Town Clerk must first investigate the sufficiency 

of the petition.    

 

Upon the direction of the Board, staff will ensure that the petition has been signed appropriately and that the 

subsequent public hearing is advertised and adjacent property owners are given the appropriate notice.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

NA   

STAFF’S RECOMMENDATION: NA   
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FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Petition for Annexation  

2. Area Map 

3. Legal Description    

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
 

 

91

Section VII, Item F.



92

Section VII, Item F.



Brunswick County GIS Data Viewer

Zoning

CO-CLD

CO-IG

CO-NC

CO-R-6000

CO-R-7500

SH-R-10

County Boundary

Parcels

Municipalities

Shallotte City

Roads

State Road

Minor

Addresses

7/17/2025, 4:54:51 PM

0 0.1 0.20.05 mi

0 0.15 0.30.07 km

1:5,261

Brunswick County GIS

93

Section VII, Item F.



94

Section VII, Item F.



 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 25-18 
MEETING DATE: 08-05-2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 2, Section 2-2, Article 9, Section 9-6 (B), & 

Article 10, Tables 10-1 & 10-2. 

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO updates ordinance language to transition away from the use of 

special use permits and the quasi-judicial process for less intensive residential uses, instead utilizing conditional 

rezoning when more appropriate. 

 

The proposed amendment also establishes and defines two categories of multi-family uses, major and minor, 

allowing for minor multi-family projects “by right” and to be approved administratively. 

 

Staff feel that recategorizing less intensive uses and establishing “by right” and conditional rezoning standards 

will promote development without the heavy burden that often accompanies the quasi-judicial process.    

 

• See attached “Exhibit A” 

 

The Board may vote to: 

 

Approve the ordinance as written, or 

Further amend the ordinance and vote to approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Deny the ordinance.   

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted to recommend approval at their July 08, 2025 meeting.      
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STAFF RECOMMENDATION:  

Staff recommends Board approval    

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft Statement of Consistency 

4. Ordinance  

 

 

 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Section 2-2: Definition of Basic Terms 

(80) Dwelling Types.  

(d) Dwelling, Multiple Family (Major). A single structure comprised of three (3) or more dwelling units, with the number 

of families in residence not exceeding the number of dwelling units provided. (Ord. 20-05, 7/7/20) A residential 

development containing three (3) or more dwelling units within one or more buildings on a single lot, designed for 

occupancy by separate households, with a total of eighty (80) or more dwelling units. Multi-Family (Major) 

developments may include associated common areas, amenities, parking areas, and accessory structures designed to 

serve residents of the development. 

(e) Dwelling, Multiple Family (Minor). A residential development containing three (3) or more dwelling units within one 

or more buildings on a single lot, designed for occupancy by separate households, with a total of seventy-nine (79) or 

fewer dwelling units. Multi-Family (Minor) developments may include associated common areas, amenities, parking 

areas, and accessory structures designed to serve residents of the development. 

 
Table 10-1: Special Use Conditional Zoning Triggers 

Zoning District 
Building Footprint 

(square feet) 

 

CB, CW, O&I > 10,000  

HB, B-2 > 20,000  

LI, HI Unlimited  

CB, HB, B-2, O/I, PUD NA * 

 

*Any new or modified use with a proposed drive-through facility shall only be permitted by 

special use permit. 

 

Table 10-2: Table of Permitted Uses 
 

 

 

PERMITTED USES 

M
F

-1
4
/1

0
/6

 

R
-1

0
 

R
M

-1
0
 

R
-1

5
 

R
A

-1
5
 

R
A

M
-1

5
 

C
B

 

H
B

 

C
W

 

B
-2

 

O
/I 

L
I 

H
I 

C
 

P
U

D
 

RESIDENTIAL – HOUSEHOLD LIVING 

DWELLING, MULTI-FAMILY (MAJOR) [pursuant to 10-3(H)] S 
CZ 

S 
CZ 

S 

CZ 

   S 

CZ 

S 

CZ 

S 

CZ 

S 

CZ 

    P 

DWELLING, MULTI-FAMILY (MINOR) [pursuant to 10-3(H)] P CZ CZ    CZ CZ CZ CZ     P 

DWELLING, SINGLE-FAMILY (excluding manufactured homes) P P P P P P S 

CZ 

S 

CZ 

S 

CZ 

S 

CZ 

P    P 

DWELLING, (DUPLEX) P P P            P 

DWELLING, (TOWNHOUSE) P P P        P    P 

MANUFACTURED HOME, CLASS A [pursuant to 10-3(Q)]   P   P          

MANUFACTURED HOME, CLASS B [pursuant to 10-3(Q)]   P   P          

MANUFACTURED HOME PARK [pursuant to 10-3(S)]   S 

CZ 

  S 

CZ 

         

RESIDENTIAL CLUSTER DEVELOPMENT [pursuant to 

Article 13] 

S 

CZ 

S 

CZ 

 S 

CZ 

  S 

CZ 

S 

CZ 

S 

CZ 

     S 

CZ 

Residential Micro-grid Solar Collector Battery Storage System 
(pursuant to Article 31) 

P 
              

RESIDENTIAL – GROUP LIVING 

ADULT CARE HOME S 

CZ 
     

 
 

 S 

CZ 

S 

CZ 

    

ALCOHOL AND/OR SUBSTANCE ABUSE REHABILITATION 
FACILITIES, RESIDENTIAL (Six or fewer residents) 

 
P P P P 

          

ASSISTED LIVING RESIDENCE S 

CZ 

      S 

CZ 

 S 

CZ 

S 

CZ 

   S 

CZ 

FAMILY CARE HOME P P P P P P  S 

 

S 

 

S 

 

P    P 

97

Section VIII, Item 1.



  

MULTI-UNIT ASSISTED HOUSING WITH SERVICES S 

CZ 

      S 

CZ 

 S 

CZ 

S 

CZ 

   S 

CZ 

NURSING HOME S 

CZ 

      S 

CZ 

 S 

CZ 

    P 
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BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed and approved/denied the following 

amendment of the Town of Shallotte Unified Development Ordinance (UDO).   

 

ORDINANCE 25-18 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 9, SECTION 9-6 (B), & ARTICLE 10, TABLES 10-1 & 

10-2 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Board meeting, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment updates ordinance language to transition away from the use of special 

use permits and the quasi-judicial process for less intensive residential uses, instead utilizing 

conditional rezoning when more appropriate. 

 

The proposed amendment also establishes and defines two categories of multi-family uses, major 

and minor, allowing for minor multi-family projects “by right” and to be approved 

administratively. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-18 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 2, SECTION 2-2, ARTICLE 9, SECTION 9-6 (B), & ARTICLE 10, 

TABLES 10-1 & 10-2 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 2, SECTION 2-

2, ARTICLE 9, SECTION 9-6 (B), & ARTICLE 10, TABLES 10-1 & 10-2. The proposed 

amendment updates ordinance language to transition away from the use of special use 

permits and the quasi-judicial process for less intensive residential uses, instead utilizing 

conditional rezoning when more appropriate. The proposed amendment also establishes 

and defines two categories of multi-family uses, major and minor, allowing for minor 

multi-family projects “by right” and to be approved administratively; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
ARTICLE 2, SECTION 2-2, ARTICLE 9, SECTION 9-6 (B), & ARTICLE 10, TABLES 10-1 & 10-

2. 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 
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provisions, and related references to these sections of the Town Code, as may be 

necessary.   

 

Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on August 05, 2025, 

and adopted at a Regular Meeting of the Board of Aldermen on August 05, 2025. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 25-20 
MEETING DATE: 8-05-2025 

FROM: Robert Waring, Planning Director  DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request the Board’s review of and action upon a staff-initiated 

amendment to the Town of Shallotte Unified Development 

Ordinances.  Specifically, Article 10, Section 10-2, (H), 

supplemental standards for multi-family development. 

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO updates the Town’s supplemental regulations for multi-family 

development.  

 

These supplements to the Town’s typical standards are used for developments that typically require additional 

consideration.  

 

The updated language breaks multi-family projects into two tiers, requires internal sidewalks, requires additional 

setbacks for building taller than two stories, and revises open space standards.  

 

The proposed language does not change density allowances, max height, or zones in which M-F developments 

are permitted.   

 

Draft language is attached herein.   

 

The Board of Aldermen may:  

 

Vote to approve of the ordinance as written, or 

Vote to amend the proposed language and approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Vote to deny the ordinance.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 
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ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted unanimously to recommend approval at their July 8 meeting 

STAFF RECOMMENDATION:  

Staff recommends the proposed language be approved 

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board’s Statement of Consistency  

3. Ordinance 25-50 

4. Draft Statement of Consistency 

 

 

 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Exhibit A. Ord. # 25-20 

 

H. Dwelling, Multi-Family. 

(1) Conceptual Site, Civil, and Landscape Requirements. All applications for Multi-Family Dwellings 

shall be allowed to submit conceptual site plans for conditional approval from the Planning Board 

and Board of Aldermen. Applicants shall submit site, civil, and landscape plans once conceptual 

approval is granted by the Board of Aldermen. Site, civil, and landscape plans must be approved by 

the Technical Review Committee, Planning Board, and Board of Aldermen depending on conditions 

placed on the conditional approval of the concept plans.  

(1) Multi-Family projects within the Town shall fall into the following categories and process of 

review and approval: 

(a) Minor Multi-Family Projects shall submit complete Site and Landscape plan applications 

for review by the Technical Review Committee.   

(b) Major Multi-Family Projects that have completed the conditional zoning map amendment 

(conditional rezoning) process shall submit Site and Landscape plan application detailing 

all required site plan details and those conditions and phases approved by the Board of 

Aldermen. (Ord. 15-04, 5/5/15; Ord 25-XX 8/X/25)    

(2) Access 

(a) A minimum of one (1) connection to the existing public network if the development 

includes 79 units or less or, a minimum of two (2) connections to the existing public 

network if the development includes more than 80 units 

(b) Requirements of a valid traffic impact analysis or NCDOT issued driveway permit may 

require additional street connects, but may not reduce those required herein.  

(3) Placement of Buildings. 

(a) There shall be maintained at least sixteen (16) feet of separation between individual 

and unattached buildings. Minimum building separation shall be dictated by NC Fire 

Code and informed by the Town of Shallotte Fire Departments anticipated response 

plan for the site. 

(b) Any group of buildings forming a courtyard shall have at least twenty-five percent 

(25%) of the perimeter of such courtyard open for access by emergency vehicles. 

(c) All building locations shall be approved by the Planning Board and the Board of 

Aldermen Buildings with more than two stories shall be setback no less than 30 feet 

from any property boundary which contains single family housing. 

(4) Design Standards. 

(a) Entrances and parking lots should be configured to be functional and inviting with 

walkways conveniently tied to logical destinations. 

(b) Sidewalks shall be incorporated into the design of all vehicle access points, to include 

public streets, private drives, or parking lots. 

 (i) sidewalks shall be either five (5) feet wide and located along both sides of the vehicle 

access points, or eight (8) feet wide along a single side of the vehicle access points.  

 (ii) sidewalks along private property shall be maintained as such.  

 (iii) sidewalks shall be designed so as to comply with the minimum standards detailed in 

Sec. 20-9   

(c) The features and spaces should enhance the building and center as integral parts of the 

community. The use of such features as plazas, patios, and courtyards should be used 

when practical. 
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Exhibit A. Ord. # 25-20 

 

(d) Regardless of building size, if Radio Frequency (RF) signal testing reveals insufficient 

coverage for public safety radios, an Emergency Responder Radio Coverage System 

(ERRCS) incorporating a Bi-Directional Amplifier (BDA) and Distributed Antenna 

System (DAS) must be designed and installed in accordance with NFPA and IFC 

requirements. 

(e) All buildings adjoining public trust waters shall meet CAMA regulations. 

(5) Open Space (Recreation) Areas.  

 

(a) Open space areas shall be provided for all multi-family projects with nine (9) or 

more dwelling units. A minimum play area of two thousand (2,000) square feet, 

having a minimum width of forty (40) feet or a minimum radius of twenty-six (26) 

feet shall be provided for the first six (6) to twenty-five (25) dwelling units.  

(b) For each dwelling unit over twenty-five (25) in number, an additional fifty-six (56) 

square feet per dwelling unit shall be provided.  

(c) To the maximum extent practicable, required open space areas shall be connected as 

to form contiguous areas of land, whether the project is developed in phases or 

sections 

(d) The spatial distribution and number of individual open space areas within the 

project shall be determined by the Planning Board on the basis of the spatial 

arrangement of the dwelling units, topography, and other physical features. 

Swimming pools and their accessory areas shall not constitute any part of the open 

space requirements. Open space areas that are dispersed throughout the 

development shall be connected with sidewalks, pedestrian walking trails, and 

crosswalks.   

(e) No part of the required play open space area shall be used for any other purpose. 

(f) All open space shown on the site development plan shall be recorded in the 

Brunswick County Register of Deeds and shall be conveyed by the following 

method. 

(g) By leasing or conveying title including beneficial ownership to a corporation, 

association, or other legal entity, the terms of such lease or other instruments of 

conveyance must include provisions suitable to the Town for guaranteeing: 

(i) The continued use of land for the intended purposes; 

(ii) Continuity of proper maintenance for those portions of open space land 

requiring maintenance; 

(iii) When appropriate, the availability of funds required for such maintenance; 

(iv) Adequate insurance protection; and 

(v) Recovery for loss sustained by casualty, condemnation, or otherwise. 

(f) Furthermore, the applicant shall file in the Brunswick County Register of Deeds at the 

time of site development approval, legal documents which shall produce the above 

guarantees and in particular, will provide a method for reserving the use of open space 

for the use and enjoyment of the residents of the development. 

(5) Townhouses. The following additional standards apply to townhouses. 

(a) Maximum density and minimum lot size standards may be satisfied by individual 

lot area, by provision of common open space, or by a combination of lot area and 

common open space. 106
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(b) No unit shall be connected on more than two (2) sides by common walls. 

(c) Minimum yard and lot size requirements shall apply to the project boundary. No 

individual unit shall be required to comply with minimum yard dimensions or lot 

size requirements. 

107

Section VIII, Item 2.



108

Section VIII, Item 2.



Page 1 of 1 

 BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Board of Aldermen have reviewed and approved/denied the following amendment 

of the Town of Shallotte Unified Development Ordinance (UDO). 

 

ORDINANCE 25-20 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 10, SECTION 10-2, (H) 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the public hearing, the Board of Aldermen  hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable,  AND is reasonable and in public interest for the reason(s) stated below. 

   

The proposed amendment will update the Town’s Unified Development Ordinance so as to further 

regulate multi-family uses within the Town of Shallotte.   

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-20 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 10, SECTION 10-2 (H) 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 10, SECTION 

10-2 (H). The proposed amendment updates the Town’s supplemental requirements for 

multi-family projects; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 

ARTICLE 10, SECTION 10-2 (H) 
 

See attached “Exhibit A”  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   

 

Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on August 05, 2025, 

and adopted at a Regular Meeting of the Board of Aldermen on August 05, 2025. 
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 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen  ACTION ITEM #: TXT 25-17 
MEETING DATE: 08-05-2025 

FROM: Brandon Eaton, Planner II DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request Board’s review and decision of a staff-initiated amendment 

to the Town of Shallotte Unified Development Ordinances.  

Specifically, Article 20, Section 20-3, Article 20, Section 20-7, & 

Article 20, Section 20-8. 

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO updates ordinance language to allow parking areas to use 

pervious surfacing materials in certain zoning districts within the Town’s development jurisdiction. 

 

The proposed amendment also establishes regulatory standards which would apply to parking areas utilizing 

pervious surfacing materials. 

 

Staff feel that establishing these standards will provide additional parking options for projects where impervious 

surfacing may be too costly or not feasible based on size and need.    

 

• See attached “Exhibit A” 

 

The Board may vote to: 

 

Approve the ordinance as written, or 

Further amend the ordinance and vote to approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Deny the ordinance.   

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted to recommend approval at their July 08, 2025 meeting.      
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STAFF RECOMMENDATION:  

Staff recommends Board approval    

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board Statement of Consistency 

3. Draft Statement of Consistency 

4. Ordinance  

 

 

 

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Section 20-3: Requirements for Parking Lots 

(A) The lot may be used only for parking and not for any type of loading, dead storage, convention 

exhibits, repair work, dismantling or servicing, but shall not preclude parking of rental vehicles 

and display or sales of merchandise as allowed by this Ordinance. Parking lots shall be primarily 

used for vehicle parking and shall not be used for loading, vehicle dismantling, repair work, long-

term dead storage, convention exhibits, or other non-parking-related activities. However, this 

provision does not prohibit temporary vendor operations or approved outdoor storage when 

such uses are permitted by the Town through a valid zoning, temporary use, or special event 

permit, and are in compliance with applicable regulations. Furthermore, this restriction does not 

preclude: 

1. Vehicles for rent or sale by a business with a valid zoning permit. 

2. Any temporary display or sales of merchandise as allowed by this Ordinance. 

3. Mobile food units or other vendors with a valid itinerate merchant permit issued by the 

Town of Shallotte. 

(B) All entrances, exits, barricades at sidewalks, and drainage plans shall be approved and 

constructed before occupancy. 

(C) A strip of land eight (8) feet wide adjoining any street line, or five (5) feet adjoining any other 

property line shall be reserved preserved as open space, guarded with wheel bumpers or curb 

and planted in grass, shrubs or trees or shall be incorporated in a buffer required by Article 17, 

except as otherwise provided in this Section. 

(D) Automobile parking spaces shall have the following dimensions: 

 
Angle 

(degrees) 
Stall Width (feet) Stall Length (feet) Drive Aisle Width (feet) 

One-Way Two-Way 

0 9 23 12 20 

30 9 18 12 20 

45 9 18 12 20 

60 9 18 16 22 

75 9 18 20 24 

90 9 18 24 24 

 

Stall width is the minimum perpendicular width between parking spaces. Stall length is the 

minimum length for which the minimum width is provided. See Figure 20-1 for examples of 

parking lot dimensions. One-way drive aisles that serve as fire access routes, as determined by 

the Town of Shallotte Fire Code Official, will be required to comply with the provisions of the 

N.C. Fire Code and will generally be required to be 20 feet in width. 

(E) Required off-street parking areas including drives and access ways shall have a 

paved/cement/paving stones be installed using impervious surface materials such as asphalt, 

concrete, or similar for all parking facilities, and shall be designed to support the fire apparatus 

and other anticipated traffic loads. containing five (5) or more spaces. Parking facilities 

containing fewer than five (5) spaces are exempt from paving requirements. No more than ten 

percent (10%) of the total minimum parking requirement is exempt from paving requirements 

where additional spaces are required by a change of use in any existing building. (Ord. 20-05, 

7/7/20) In the Central Business (CB), and all industrial zone districts, parking facilities containing 

fewer than twenty (20) spaces may utilize pervious materials such as gravel for parking lot 

surfaces, subject to the conditions outlined herein:  
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1. Pervious parking lots must be designed by a licensed engineer. 

2. Approval by the Town Engineer and Stormwater Administrator is required prior to 

installation. 

3. Parking areas using pervious surfacing materials must be located to the rear of the 

primary structure and out of the view of the right-of-way. 

4. The use of pervious materials is permitted for parking lots with a maximum of 20 parking 

spaces or an area not exceeding 10,000 square feet, whichever is less. Any expansion 

beyond this threshold shall require full compliance with the Town’s standard parking lot 

surfacing and design requirements. 

5. Parking areas must meet built-upon area standards detailed in the NCDEQ Stormwater 

Design Manual. 

6. To minimize the tracking of loose materials into adjacent streets and rights-of-way, all 

pervious parking lots shall include a stabilized driveway stem or apron, meeting the 

following standards: 

a. The stem shall be a minimum of twenty (20) feet in length, measured from the 

edge of the public or private street right-of-way or property line inward toward 

the lot. 

b. In industrial zoning districts the stem length shall be increased to thirty (30) feet 

in length. 

c. The stem shall be surfaced with asphalt, concrete, or other approved stable 

surfacing material. 

d. The stabilized area shall be maintained in good condition to prevent gravel or 

debris from migrating into public infrastructure. 

7. Pervious surfaces must be designed to support anticipated traffic loads, including fire 

apparatus and other public safety vehicles, and prevent rutting or aggregate scattering. 

8. A suitable base layer shall be installed to facilitate drainage and support the pervious 

surface material. 

9. A one-foot-wide concrete barrier must be installed to contain all non-bonded pervious 

materials and prevent migration. 

10. Wheel stops and perimeter barriers are required to define parking spaces and protect 

landscaped areas or adjacent property. 

11. All required accessible parking spaces and routes must utilize firm, stable, and slip-

resistant surfaces compliant with the Americans with Disabilities Act (ADA) standards. 

12. The parking lot design must ensure that stormwater runoff does not adversely affect 

adjacent properties or public rights-of-way. 

13. A detailed Pervious Parking Lot Maintenance Plan must be submitted to and approved 

by the Planning Department prior to the issuance of zoning approval, and must include 

the following provisions: 

a. A site plan designed by a licensed engineer. 

b. Pervious parking areas shall be maintained in a manner consistent with the 

approved design and regular maintenance is required to avoid ruts and excessive 

dust. 

c. Regular removal of weeds and undesirable vegetation manually or through 

environmentally safe herbicides. 
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d. Periodic replenishment or redistribution of pervious materials to maintain 

surface level and permeability. 

e. The property owner shall grant the Town the right to access the property for the 

purpose of inspection to ensure compliance with the Maintenance Plan. 

f. Failure to adhere to the approved Maintenance Plan may result in enforcement 

actions, including civil penalties, revocation of permits, or other remedies as 

provided by law. 

g. Use of pervious materials must not conflict with environmental protection 

regulations, including those related to wetlands, floodplains, and critical 

habitats. 

(F) All parking lots shall provide the minimum size, number, and arrangement of accessible spaces 

pursuant to the current ADA Standards for Accessible Design. 

(G) Any lighting of parking areas shall be shielded so as to cast no light upon adjacent properties and 

streets and shall otherwise comply with Article 19. 

(H) No parking area shall be allowed to back into any right-of-way. 

(I) Vehicle overhang shall be two and one-half (2.5) feet from the face of the curb, sidewalk, or 

wheel stop. Vehicle overhang areas shall be exclusive of minimum sidewalk width. Vehicle 

overhang areas are not required to be paved from the rear of the curb or wheel stop and, where 

not paved, may be included in internal or perimeter landscaping 

(J) Interconnections shall be provided between parking lots serving adjacent multi-family sites or 

adjacent non-residential sites, excluding those located in the Heavy Industrial (HI) zoning district. 

If adjoining property is undeveloped or interconnection is deemed impractical by the 

Administrator or board with final approval authority, then an area of land shall be reserved for 

future interconnection and shall be shown on development plans. Interconnections between 

non-residential sites and multi-family sites are encouraged. 

(K) Entrances and exits shall be shared where possible, shall be designed to facilitate future sharing, 

and shall be located so as to minimize traffic congestion on adjoining streets. August 2021 20-16 

Shared parking lot entrances and exits, and those designed to facilitate future sharing, shall be 

exempt from parking lot buffer strip requirements of subsection (C). 

 

Section 20-7: Downtown Off-Street Parking 

(A) Front and Side Yard Parking. In the Central Business (CB) zoning district, off-street parking shall 

be prohibited between a primary building and any front lot line or corner side lot line, except 

that parking may be permitted between a primary building and a secondary required front yard 

of any through or double-frontage lot. 

(B) Existing developments within the CB zoning district may expand an existing building footprint 

without relocating existing off-street parking to the rear of the building so long as: 

(1) The development meets the current parking requirements as detailed in Section 20-3; and 

(2) Any new parking, whether required or otherwise, shall be added to the rear of the building 

in accordance with Section 20-7 

(C) In the Central Business (CB) zoning district, parking facilities containing fewer than twenty (20) 

spaces may utilize pervious materials for parking lot surfaces in accordance with parking lot 

standards detailed in Section 20-3. 
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(D) Payment In Lieu of Providing Parking. In the Central Business (CB) zoning district, payment may 

be made to a parking fund established by the Town in lieu of providing a portion of the required 

off-street parking spaces. The amount of the payment for each space shall be established by the 

Board of Alderman on the Town fee schedule and shall be reasonable and based on the actual or 

estimated cost to provide such spaces. No development approvals shall be issued until complete 

payment has been received by the Town of Shallotte. In no case shall more than fifty fifty 

percent (50%) of required off-street parking be eligible for payment. 

Section 20-8: Off-Street Parking in Industrial Zoning Districts 

(A) Pervious surface materials may be used for parking areas containing up to twenty-five (25) 

spaces in industrial districts according to the following regulations: 

a. In industrial districts, pervious surfacing materials may only be used for employee 

parking, overflow parking, or in permitted outdoor storage areas in which vehicle 

traffic is limited, unless an engineered design by a licensed engineer demonstrating 

suitability for other uses is provided. 

b. Pervious parking areas shall meet all the requirements set forth in Section 20-3. 

c. Pervious surfaces must be designed to support the anticipated vehicular loads of 

heavy trucks and industrial equipment when applicable. 
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BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen has reviewed and approved/denied the following 

amendment of the Town of Shallotte Unified Development Ordinance (UDO).   

 

ORDINANCE 25-17 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 20, SECTION 20-3, ARTICLE 20, SECTION 20-7, & ARTICLE 20, SECTION 20-8 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the Board meeting, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in the public interest for the reason(s) stated 

below. 

   

The proposed amendment to the Town’s UDO updates ordinance language to allow parking areas 

to use pervious surfacing materials in certain zoning districts within the Town’s development 

jurisdiction. The proposed amendment also establishes regulatory standards which would apply 

to parking areas utilizing pervious surfacing materials. 

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-17 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 20, SECTION 20-3, ARTICLE 20, SECTION 20-7, & ARTICLE 20, 

SECTION 20-8 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 20, SECTION 

20-3, ARTICLE 20, SECTION 20-7, & ARTICLE 20, SECTION 20-8. The proposed 

amendment to the Town’s UDO updates ordinance language to allow parking areas to use 

pervious surfacing materials in certain zoning districts within the Town’s development 

jurisdiction. The proposed amendment also establishes regulatory standards which would 

apply to parking areas utilizing pervious surfacing materials; and  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
ARTICLE 20, SECTION 20-3, ARTICLE 20, SECTION 20-7, & ARTICLE 20, SECTION 20-8. 

 

See attached “Exhibit A” 

  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   
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Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on August 05, 2025, 

and adopted at a Regular Meeting of the Board of Aldermen on August 05, 2025. 

 

 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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 Town of Shallotte Board of Aldermen 

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen ACTION ITEM #: TXT 25-19 
MEETING DATE: 7-08-2025 

FROM: Robert Waring, Planning Director  DATE 

SUBMITTED: 
 

    

    
ISSUE/ACTION REQUESTED:  

Request the Board’s review of and action upon a staff-initiated 

amendment to the Town of Shallotte Unified Development 

Ordinances.  Specifically, Article 16, Section 16-2, minimum size 

of a Planned Unit Development (PUD).  

PUBLIC 

HEARING: 
  YES  NO 

 

 

BACKGROUND/PURPOSE OF REQUEST: 

The proposed amendment to the Town’s UDO will reduce the minimum size allowed for a PUD from 25 acres 

to 20 acres and allow for greater use of the PUD zoning.   

 

Staff views PUD zoning as a beneficial tool as it allows residential zoning to be reviewed via the legislative 

process rather than the quasi-judicial process required with some zoning tools.  

 

This allows the evaluation (TRC, Planning Board, & Board of Aldermen) of a master plan during the rezoning 

process. These master plans can be reviewed and conditioned. Furthermore, they can be tailored to fit with 

density and use prescriptions within the Town’s land use plans.    

 

The proposed language does not change density allowances, max height, or zones in which PUD developments 

are permitted.   

 

Draft language is attached herein.   

 

The Board of Aldermen may:  

 

Vote to approve of the ordinance as written, or 

Vote to amend the proposed language and approve, or  

Continue the Board’s review and ask that the ordinance be further researched, or  

Vote to deny the ordinance.   

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY FINANCE DIRECTOR  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 
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ADVISORY BOARD RECOMMENDATION:  

The Planning Board voted unanimously to recommend approval at their July 8 meeting 

STAFF RECOMMENDATION:  

Staff recommends approval     

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Draft Language “Exhibit A” 

2. Planning Board’s Statement of Consistency  

3. Ordinance 25-19 

4. Draft Statement of Consistency  

 

 

 

ACTION OF THE BOARD OF ALDERMEN 

 
APPROVED:    ATTEST: CLERK TO THE BOARD 

DENIED:     

DEFERRED 

UNTIL: 

   

    SIGNATURE  

OTHER:  
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Exhibit A. Ord. # 25-19 

 

ARTICLE 16. PLANNED UNIT DEVELOPMENT  

Section 16-1: Purpose  

A Planned Unit Development (PUD) district is defined as an area characterized by an orderly integration 

of residential development, open space land uses, and in some cases commercial development which 

conform to the design requirements contained herein. It permits the planning of a project and a calculation 

of densities over the entire development rather than on an individual lot-by-lot basis. This district must be 

serviced by public water and sewer facilities.  

Section 16-2: Minimum Size  

Twenty (20) Twenty-five (25) acres (this may include parcels on both sides of a street).  

Section 16-3: Maximum Overall Density  

Six (6) dwelling units per acre.  

Section 16-4: Open Space Requirement  

A. Fifteen percent (15%) of the total PUD area shall be maintained as open space.  

1. Street rights-of-way, parking lots, building areas (as defined), and yards held in individual 

ownership shall not constitute any part of the required open space; however, building areas 

for recreational facilities may be computed as open space.  

2. At least ninety-two percent (92%) of all approved open space shall be commonly owned 

by a homeowners’ or property owners’ association.  

3. Eight percent (8%) of the open space area may be privately-owned open space. 

4.  Any open space land use not included under approval of the PUD Master Development 

Plan must be reviewed by the Planning Board and approved by the Shallotte Board of 

Aldermen prior to its development.  

5. Areas to be used as open space must be protected through a deed restriction and noted on 

the final plat.  

B. Open space provisions shall conform to the recreation facility development standards detailed in 

Article 29 for suitability of land and type of facility.     
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BOARD OF ALDERMEN STATEMENT OF CONSISTENCY 

 

The Town of Shallotte Board of Aldermen have reviewed and approved/denied the following 

amendment of the Town of Shallotte Unified Development Ordinance (UDO).   

 

ORDINANCE 25-19 

 

AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED DEVELOPMENT 

ORDINANCE, SPECIFICALLY  

ARTICLE 16, SECTION 16-2 

 

After review of the ordinance, staff report, and after consideration of any comments presented at 

the public hearing, the Board of Aldermen hereby find the UDO amendment referenced above to 

be: 

 

  Consistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND is reasonable and in public interest for the reason(s) stated below. 

   

The proposed amendment will update the Town’s Unified Development Ordinance so as to reduce 

the minimum size of a Planned Unit Development allowed within the Town of Shallotte.   

 

 OR 

 

  Inconsistent with the Town of Shallotte 2018 Land Use Plan and any other officially adopted 

plan that is applicable, AND YET is considered reasonable and in the public interest for the 

reason(s) set forth below. 

 

OR 

 

  Neither consistent nor inconsistent with the Town of Shallotte 2018 Land Use Plan and any 

other officially adopted plan that is applicable, AND is considered reasonable and in the public 

interest for the reason(s) set below: 

   

 

 

 

 

 

___________ 

Date 

 

________________________ 

Mayor 

Town of Shallotte 
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TOWN OF SHALLOTTE  

ORDINANCE 25-19 

 
AN ORDINANCE AMENDING THE TOWN OF SHALLOTTE UNIFIED 

DEVELOPMENT ORDINANCE, SPECIFICALLY  

ARTICLE 16, SECTION 16-2 

 REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN 

CONFLICT THEREWITH; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Shallotte is a duly incorporated municipality within the State 

of North Carolina and is authorized to adopt zoning and development regulation 

ordinances per section §160A-381 of the North Carolina General Statutes; and 

   

WHEREAS, the Town of Shallotte oversees the planning and zoning requests and 

requirements for lands located within its town limits and the extra territorial jurisdiction 

near the town’s limits; and, 

 

WHEREAS, the Town of Shallotte has the authority pursuant to NC G.S §160A-364 to 

adopt, amend, or repeal ordinances; and  

 

WHEREAS, The Board of Aldermen for the Town of Shallotte deems it to be in the 

public’s best interest to amend the Unified Development Ordinance with a text 

amendment so as to provide for changes as set forth below to ARTICLE 16, SECTION 

16-2. The proposed amendment updates the Town’s minimum tract size requirement for 

a PUD.  

 

THEREFORE, be it ordained by the Board of Aldermen of the Town of Shallotte that 

the Town of Shallotte Unified Development Ordinance shall be amended as detailed 

herein: 

 
Article 16, Section 16-2, Minimum Size (PUD) 

 

See attached “Exhibit A”  

 

Section 2.  All Town Code sections in conflict herewith are hereby amended and 

repealed in relevant part to conform with the above sections.  The Town Clerk and editor 

of the Town Code and UDO are hereby authorized to amend those documents, all 

relevant citations to those sections of the Town Code, restate chapters, sections, 

provisions, and related references to these sections of the Town Code, as may be 

necessary.   

 

Section 3.  This ordinance shall take effect immediately upon passage and shall apply to 

any zoning permit applications submitted following that effective date. 

INTRODUCED AT A Regular Meeting of the Board of Aldermen on August 05, 2025, 

and adopted at a Regular Meeting of the Board of Aldermen on August 05, 2025. 
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 SIGNED THIS _____ day of ______________, 20_____. 

 

     

TOWN OF SHALLOTTE, NORTH CAROLINA 

 

 

 

    _________________________________ 

    Mayor 

 

ATTEST: 

 

 

_____________________________ 

Town Clerk 
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