
 

Shallotte Board of Aldermen Work Session Agenda 

March 18, 2025 at 5:15 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. CONFLICT OF INTEREST 

1. Statement 

III. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

IV. FIRE STUDY 

1. 2024-2025 Fire Department Strategic Planning Analysis 

V. RUTLEDGE ANNEXATION 

1. Rutledge Phase 3 - Potential Annexation 

VI. NC RESILIENT COASTAL COMMUNITIES PROGRAM 

1. NC Resilient Coastal Communities Program  

VII. RETREAT  

1. Retreat Questionnaires 

VIII. CONSENT AGENDA 

A. Budget Amendment 24-25-10: TPSA Feasibility Study (Town Hall USDA loan) $17,500 

B. The Tides Lift Station Dedication 

C. Fee Schedule Amendment 

IX. DISCUSSION  

X. ADJOURN 
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Town of Shallotte Board of Aldermen Conflict of Interest Statement 

 

Taking into consideration the general statute below and the items described on this month’s agenda, does any 

member of the Board of Aldermen or staff have any potential conflicts of interest that should be addressed by 

the Board at this time?  If so, please make those concerns known now.    

§ 160D-109. Conflicts of interest. 

(a) Governing Board. – A governing board member shall not vote on any legislative decision regarding a 

development regulation adopted pursuant to this Chapter where the outcome of the matter being considered is 

reasonably likely to have a direct, substantial, and readily identifiable financial impact on the member. A 

governing board member shall not vote on any zoning amendment if the landowner of the property subject to a 

rezoning petition or the applicant for a text amendment is a person with whom the member has a close familial, 

business, or other associational relationship. 

(b) Appointed Boards. – Members of appointed boards shall not vote on any advisory or legislative decision 

regarding a development regulation adopted pursuant to this Chapter where the outcome of the matter being 

considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the 

member. An appointed board member shall not vote on any zoning amendment if the landowner of the property 

subject to a rezoning petition or the applicant for a text amendment is a person with whom the member has a 

close familial, business, or other associational relationship. 

(c) Administrative Staff. – No staff member shall make a final decision on an administrative decision required 

by this Chapter if the outcome of that decision would have a direct, substantial, and readily identifiable financial 

impact on the staff member or if the applicant or other person subject to that decision is a person with whom the 

staff member has a close familial, business, or other associational relationship. If a staff member has a conflict 

of interest under this section, the decision shall be assigned to the supervisor of the staff person or such other 

staff person as may be designated by the development regulation or other ordinance. 

No staff member shall be financially interested or employed by a business that is financially interested in a 

development subject to regulation under this Chapter unless the staff member is the owner of the land or 

building involved. No staff member or other individual or an employee of a company contracting with a local 

government to provide staff support shall engage in any work that is inconsistent with his or her duties or with 

the interest of the local government, as determined by the local government. 

(d) Quasi-Judicial Decisions. – A member of any board exercising quasi-judicial functions pursuant to this 

Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would violate affected 

persons' constitutional rights to an impartial decision maker. Impermissible violations of due process include, 

but are not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to 

change, undisclosed ex parte communications, a close familial, business, or other associational relationship with 

an affected person, or a financial interest in the outcome of the matter. 

(e) Resolution of Objection. – If an objection is raised to a board member's participation at or prior to the 

hearing or vote on a particular matter and that member does not recuse himself or herself, the remaining 

members of the board shall by majority vote rule on the objection. 

(f) Familial Relationship. – For purposes of this section, a "close familial relationship" means a spouse, parent, 

child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-law relationships. 

(2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
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 Town of Shallotte Board of Aldermen  

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen ACTION ITEM #: 2/27/25 
MEETING DATE: 3-18-2025 

FROM: Brandon Eaton, Planner II DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:  

Determine Town interest in the annexation of Rutledge 

Phase 3. 

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST:  

The property consists of +/- 91.87-acres in the Rutledge Community, currently zoned County 

Residential-6000 (CO-R-6000), located in the Brunswick County development jurisdiction. 

The property was previously reviewed during a prior request for annexation and the Town was not 

interested at that time. The applicant would like the Board to determine if interest now exists in 

bringing the parcels into the Town of Shallotte. 

 

FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A 

  

   

 

      

 

  

 

    

 

STAFF  RECOMMENDATIONS:

1. Planning  –  Planning staff supports  the annexation,  which will  add residential housing stock, and 

increase the Town’s tax base and sales tax share.

2. Shallotte Fire  –  Chief  Paul  Dunwell  stated  that,  “Whether the property  in question is annexed or not,

the Town of Shallotte Fire/Rescue Department will be serving those citizens regardless. This will be in 

the form of the unrecoverable  expense associated with providing Automatic Aid and/or handling their 

medical emergencies while traveling into town for shopping, working or handling their medical needs. 

The only means to recover  any expenses is through annexation of said project/property.”  Chief Dunwell 

also made note that,  “As mentioned before, OSFM and the consultant encouraged us not to hold the City

hostage in an effort to protect the Rating.”

3. Shallotte PD  –  Police  Chief Adam Stanley stated that,  “With the Solserra  project back on, add the 

additional phase that is up for annexation that would end up being across from Rutledge, our police

officers would be patrolling that area anyways.  Therefore,  the PD supports the annexation.” 
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STAFF  RECOMMENDATIONS  CONTINUED:

4. Public Works  –  Public  works is not supportive of annexation  at this time, due to potential confusion 
regarding multiple phases being in and out of Town jurisdiction.

 

 

 

1.

 

Site map

 

 

 

 

FINANCE RECOMMENDATION:  NA

ATTACHMENTS:
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 Town of Shallotte Board of Aldermen  

 ACTION AGENDA ITEM 
 2025 

 

 

TO: Board of Aldermen ACTION ITEM #:  
MEETING DATE: 3-18-2025 

FROM: Robert Waring, Planning Director  DATE SUBMITTED:  

    

    

ISSUE/ACTION REQUESTED:  

To request the Board’s authorization to apply for the North 

Carolina Resilient Coastal Communities Program (RCCP).  

PUBLIC HEARING:   YES  NO 

 

BACKGROUND/PURPOSE OF REQUEST: Staff has been made aware of a grant from NC Dept. of 

Environmental Quality (NCDEQ) that would fund the creation resiliency plan which will allow the 

Town to participate in a four-phase program that would result in the implementation of specific 

projects that that would improve the Town’s ability to withstand storm and environmental conditions.   

 

Staff would propose focusing on stormwater, sewer utility, and road drainage vulnerabilities.  

 

Phase I does not require any match from the Town, but staff would need to participate with a 

consultant to draft the material. Phase I is expected to take approxamatly12 months (June 25 to June 

26).   

 

NCDEQ summarizes the program below:  

The N.C. Resilient Coastal Communities Program aims to facilitate a community-driven process for 

setting coastal resilience goals, assessing existing and needed local capacity, and identifying and 

prioritizing projects to enhance community resilience to coastal hazards. Participating communities 

will walk through a framework leading to the development of “shovel-ready” projects. Local 

governments throughout the 20 coastal counties will be eligible to apply for direct technical assistance 

to complete a community engagement process, risk, and vulnerability assessment, and develop a 

resilience project portfolio. 

The four phases of the program include: 

 Phase 1: Community Engagement and Risk & Vulnerability Assessment 

 Phase 2: Planning, Project Selection, and Prioritization 

 Phase 3: Engineering and Design 

 Phase 4: Implementation 

This initiative, funded through the N.C. State Legislature and the National Fish and Wildlife 

Foundation, will provide funding to local governments to help overcome barriers in coastal resilience 

and adaptation planning, boost local government capacity, and support a proactive, sustainable, and 

equitable approach to coastal resilience planning and project implementation. 

 

RCCP Website  

https://www.deq.nc.gov/about/divisions/coastal-management/coastal-adaptation-and-resiliency/nc-

resilient-coastal-communities-program#RCCPPlanningHandbook-3693  

RCCP Map of Projects 

https://ncdenr.maps.arcgis.com/apps/dashboards/a31f72f873cf4b479f679033700d58a9  
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FISCAL IMPACT: 

 BUDGET AMENDMENT REQUIRED:  YES  NO       

 CAPITAL PROJECT ORDINANCE REQUIRED:  YES  NO       

 PRE-AUDIT CERTIFICATION REQUIRED:  YES  NO       

 REVIEWED BY DIRECTOR OF FISCAL OPERATIONS  YES  NO       

 

CONTRACTS/AGREEMENTS: 

 REVIEWED BY TOWN ATTORNEY:  YES  NO   N/A 

 

ADVISORY BOARD RECOMMENDATION: N/A 

STAFF RECOMMENDATIONS: That the Board of Aldermen authorize staff to submit and application prior 

to the April 25 deadline.  

FINANCE RECOMMENDATION:  NA 

ATTACHMENTS: 

1. Application  
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This application form serves two purposes, first to allow communities to apply to participate in 
Phases 1 and 2 of the Resilient Coastal Communities Program (RCCP); and second, to apply to 

incorporate resiliency into CAMA Land Use Plan updates. Communities may apply for one or both 
opportunities. 

 
REQUEST FOR APPLICATIONS RELEASED: Friday, March 7th, 2025 

 
ALL APPLICATIONS DUE: Friday, April 25th, 2025, by 5:00 pm EST 

 
APPLICANT WEBINAR: Friday, March 21st, 2025, at 2:00 pm – 3:30 pm EST (Registration Link) 

 

 For: RCCP Phases 1 & 2, and/or 

 Integrating Resiliency into CAMA Land Use Plans 
 

N.C. Resilient Coastal Communities Program  
Request for Community Applications 2025 – 2026 
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RCCP PROGRAM OVERVIEW 
 
The Resilient Coastal Communities Program (RCCP) is a component of the North Carolina 
Resilient Communities Program, developed through the 2020 North Carolina Climate Risk 
Assessment and Resilience Plan. The North Carolina Division of Coastal Management (DCM) 
administers the RCCP with funding from the NC State Legislature and the National Fish and 
Wildlife Foundation (NFWF). Key partners include the NC Office of Recovery and Resiliency 
(NCORR), The Nature Conservancy (TNC), and NC Sea Grant (NCSG). 
 
The RCCP is a four-phase program designed to: 
 

1. Address local barriers to coastal resilience, including limited capacity, economic 
constraints, and social inequities. 
 

2. Assist communities in conducting risk and vulnerability assessments to create a 
prioritized portfolio of resilience projects. 
 

3. Advance coastal resilience projects through engineering and design to achieve shovel-
ready status. 
 

4. Link communities with funding sources for project implementation. 
 

The four phases are: 
 

• Phase 1: Community Engagement and Risk & Vulnerability Assessment 
• Phase 2: Planning, Project Identification, and Prioritization 
• Phase 3: Engineering and Design 
• Phase 4: Project Implementation 

Note: This application covers both planning phases of the RCCP (Phases 1 & 2), which occur 
consecutively. To be eligible for funding in Phases 3 and 4, communities must have completed 
Phases 1 and 2 or demonstrate an equivalent scope of work. There are separate application 
processes for Phase 3 and Phase 4. 
 

  
DCM is hosting an informational webinar on the Phase 1 - 4 application process on Friday, 
March 21st, 2025, from 2:00 pm – 3:30 pm EST. Register for the webinar LINK.  
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NOTICE OF AVAILABLE FUNDS AND REQUIREMENTS FOR: 
COMMUNITY PARTICIPATION IN PHASES 1 & 2 (2025-2026) 

Objective: DCM is accepting applications from eligible communities for no-cost technical 
assistance to complete Phases 1 and 2 of the RCCP. These phases guide communities through a 
structured process to assess local risks and vulnerabilities, engage representative stakeholders, 
and collaboratively identify and prioritize projects and actions to enhance community resilience 
and protect critical assets. 

Available Funding: DCM has approximately $2 million available for this round of Phases 1 and 2 
and anticipates supporting up to 20 communities. Funding will be allocated based on demand, 
need, and geographic scope. 

Match Requirements: There is no cash or in-kind match requirement from community 
applicants or contractors. 

Eligibility: All county and municipal governments within the 20 CAMA counties, or any federally 
and state-recognized tribes are eligible to apply. Adjacent communities may also submit a joint 
application for a regional grant. 

County applicants are encouraged to consider targeting a specific geographic area within their 
jurisdiction. DCM will match successful applicants with competitively selected contractors. 
Community applicants may indicate a preference to work with a specific contractor. 

Anticipated Project Period: June 2025 – June 2026 (12-months) 

Program Criteria and Prioritization: DCM will review applications and select recipients based 
on available funding and alignment with program goals and objectives. Priority will be given to 
communities that have not previously participated in Phases 1 and 2. In addition, DCM will 
evaluate applications based on the following factors: 

• The level of risk exposure faced by critical assets (e.g., hospitals, schools, roads), natural
infrastructure (e.g., rivers, wetlands), and socially vulnerable populations

• The anticipated impact of coastal hazards

• The applicant's internal capacity to support resilience efforts

• The extent of prior resilience planning efforts and existing momentum

Contracting: DCM will contract directly with third-party contractors to assist communities in 
completing Phases 1 and 2.  

Deliverables: The primary deliverables will include a Resilience Strategy based on guidance 
provided in the RCCP Handbook as well as the associated GIS data and maps. The Resilience 
Strategy consists of two key components: 

1. Risk and Vulnerability Assessment Report: This report will include a quantitative risk
and vulnerability assessment evaluating the community’s population, particularly
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socially vulnerable groups, and critical community assets in relation to multiple coastal 
and climate risks, including tidal flooding, sea level rise, storm surge, and high-intensity 
rain events. Special consideration will be given to socially vulnerable and 
underrepresented populations, as well as natural infrastructure that provides both 
environmental and community resilience benefits. 

2. Project Portfolio: Participants will develop a portfolio of project options aimed at 
reducing exposure and sensitivity to flooding and other hazards or increasing adaptive 
capacity. The portfolio should consider a combination of policy, nonstructural, hybrid, 
and structural approaches. 

Ownership and Credit Due: Products generated by this effort will be owned by the N.C. Division 
of Coastal Management and the respective communities and made publicly available. 
 
Submission: Submit the application to rccp@deq.nc.gov by 5:00 pm EST, Friday, April 25th, 
2025.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
> RFA continued on the next page.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Direct questions regarding the application to:  
 

• Mackenzie Todd, DCM Coastal Resiliency Coordinator: Mackenzie.todd@deq.nc.gov  
• Kasen Wally, DCM Coastal Resilience Specialist: Kasen.wally@deq.nc.gov  

To see examples of final deliverables from the first round of Phases 1 and 2 click here.  

DCM is hosting an informational webinar on the Phase 1 - 4 application process on Friday, 
March 21st, 2025, from 2:00 pm – 3:30 pm EST. Register for the webinar LINK.  
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NOTICE OF AVAILABLE FUNDS AND REQUIREMENTS FOR: 
COMMUNITY PARTICIPATION IN INTEGRATING RESILIENCY INTO CAMA 
LAND USE PLANS 

 
Objective: The Resilient Coastal Communities Program (RCCP) has played a critical role in 
developing community Resilience Strategies and identifying vulnerabilities to natural hazards. 
DCM is seeking applications from NC coastal communities to be matched with a technical 
service provider to fully update local CAMA Land Use Plans while integrating core elements of 
the Resilience Strategies developed through the RCCP. Selected communities will work to 
ensure resilience is meaningfully incorporated into land use planning efforts, supporting 
proactive decision-making that reduces risk. This work may be conducted alongside Phases 1 
and 2 for new communities accepted into the program or be completed independently in 
communities that have already completed Phases 1 and 2.  
 
In 1974, North Carolina enacted the Coastal Area Management Act (CAMA) to balance economic 
development with preserving coastal resources. CAMA established a collaborative partnership 
between state and local governments, making land use planning a cornerstone of coastal 
management initiatives to address these critical concerns.  
 
Under CAMA regulations, each of the 20 coastal counties is required to develop a local land use 
plan that aligns with guidelines set by the Coastal Resources Commission (CRC) (15A NCAC 07B). 
These guidelines incorporate five key Management Topics—Public Access, Land Use 
Compatibility, Infrastructure Carrying Capacity, Natural Hazard Areas, and Water Quality—which 
must be thoroughly addressed and integrated into the plan and its policies. Through this 
initiative, competitively selected technical service providers will assist communities in 
incorporating resilience into these plans, ensuring that CAMA’s coastal management objectives 
are embedded in local decision-making processes.  
 
Land use planning is crucial in mitigating vulnerabilities to coastal hazards such as sea-level rise, 
flooding, erosion, and wind impacts. Thoughtful planning directs new development away from 
high-risk areas, reducing exposure to these hazards. By supporting communities in this effort, 
DCM will help ensure that long-term, resilience-focused goals and policies are embedded into 
land use plans, increasing the likelihood that local governments will take proactive measures—
such as adopting ordinances or investing in resilient infrastructure—to reduce risk. 
 
Available Funding: To advance long-term resiliency and align existing planning efforts, the 
Division of Coastal Management (DCM) is making $540,000 available to fund updates to CAMA 
Land Use Plans in approximately three communities, with allocations based on demand, need, 
and geographic scope. 
 
Maximum funding request: $130,000 

Match Requirements: No cash or in-kind match is required from applicants or contractors. 
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Eligibility: Local governments in the 20 coastal counties who have completed or will be 
undertaking Phases 1 and 2 of the RCCP are eligible to apply. Municipalities seeking funding for a 
land use comprehensive plan must have planning authority authorization from their respective 
county or the Coastal Resources Commission.   
 
Anticipated Project Period: June 2025 – June 2026 (12-months) 
 
Prioritization and Selection Criteria: Plans will be prioritized for communities with lower 
capacity (staff, resources, etc.) and communities that have plans that are 10 years or older. 
Additionally, communities will be selected based on the selection criteria listed on Page 4.  

Contracting: DCM will be contracting directly with 3rd party contractors to assist communities in 
completing this project.  
 
 

Process Requirements: To incorporate resiliency into land-use plans, applicants must use the 
Plan Integration for Resilience Scorecard, a tool that spatially evaluates land-use policies and 
addresses existing vulnerabilities. The intended outcomes include: 
 

• A deeper understanding of the benefits of land-use planning among community 
members, staff, and decision-makers. 

• Increased awareness of how land-use plans influence vulnerability to natural hazards. 
• Adjustments to plans and policies that improve integration and enhance community 

resilience. 
 
The Plan Integration for Resilience Scorecard follows a three-phase process, incorporating 
physical and social vulnerabilities identified in Phase 1 of the RCCP. The results, along with the 
community’s Resilience Strategy, will be integrated into the land use plan to develop resilience-
focused policies. 
 
The Land Use or Comprehensive Plan must: 
 

• Comply with G.S. 113A-110 of the Coastal Area Management Act (CAMA) and the 
Coastal Resources Commission’s (CRC) Planning Rules (15A NCAC 07B). 

o The Comprehensive Land Use Planning in Coastal North Carolina Guide provides 
valuable guidance to help communities meet this requirement.    

• Include at least two resilience policies per CAMA Management Topic: 
o Public Access, Land Use Compatibility, Infrastructure Carrying Capacity, Natural 

Hazard Areas, and Water Quality (15A NCAC 07B .0702(d)(2)). 
o For example, under Public Access, the plan must include at least two resilience-

related policies. At a minimum, the plan should contain 10 policies that enhance 
resilience to coastal hazards. 

• Outline action-oriented strategies for implementing resilience policies, such as the 
adoption and amendment of local ordinances, other plans, and special projects. 

o Specify years in which each action is anticipated to start and finish, 
o Include Estimated Costs or Other Resources Needed and;  
o Assign specific aspects of implementation to specific departments and staff 

members. 
• Include the Plan Integration for Resilience Scorecard and the relevant RCCP Resilience 
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http://reports.oah.state.nc.us/ncac/title%2015a%20-%20environmental%20quality/chapter%2007%20-%20coastal%20management/subchapter%20b/15a%20ncac%2007b%20.0702.pdf
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Strategy in the Appendix. 

Deliverables: A draft land use or comprehensive plan that meets the outlined plan criteria and 
is ready for submission to DCM for review as part of the CRC's Land Use Plan Certification 
Process.  

DCM will review submitted plans for consistency with the criteria outlined above and 
compliance with the CRC’s Planning Rules (15A NCAC 07B). Local governments are responsible 
for incorporating revisions in response to DCM’s review, adopting the plan locally, and 
submitting it for state certification. 

The submission of incomplete plans will result in a reduced grant award. Additionally, failure to 
adopt the plan locally and obtain state certification may impact a local government’s ability to 
receive future funding from DCM. 

Submission: Submit the application to rccp@deq.nc.gov by 5:00 pm EST, Friday, April 25th, 2025

Direct questions regarding the application to: 

• Mackenzie Todd, DCM Coastal Resiliency Coordinator: Mackenzie.todd@deq.nc.gov
• Kasen Wally, DCM Coastal Resilience Specialist: Kasen.wally@deq.nc.gov

Examples of current CAMA Land Use Plans can be found here. 
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https://edocs.deq.nc.gov/CoastalManagement/DocView.aspx?dbid=0&id=318891&cr=1
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http://reports.oah.state.nc.us/ncac/title%2015a%20-%20environmental%20quality/chapter%2007%20-%20coastal%20management/subchapter%20b/subchapter%20b%20rules.pdf
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mailto:Kasen.wally@deq.nc.gov
https://www.deq.nc.gov/about/divisions/coastal-management/coastal-management-land-use-planning/certified-lups
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COMMUNITY APPLICATION (2025-2026): COVER PAGE

Community Name: Municipality, County 
(include focus area) or Tribe 

Partner Applicant(s) 

If applicable 

Requesting update to CAMA Land 
Use Plan (Yes/No) 

Economic Tier Status 

Lead Project Manager Name & Job 
Title 

Department/Agency 

Email 

Phone Number 

Mailing Address 

Signature: 

Date: 

N.C. Resilient Coastal Communities Program
Community Application Cover Page

 RCCP Phases 1 & 2

 Integrating Resiliency into CAMA Plans
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https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers#TierRankingbyCounty-495


COMMUNITY APPLICATION (2025-2026): North Carolina Resilient Coastal 
Communities Program Phase 1 & 2 and Integrating Resiliency into CAMA Land 
Use Plans 

Please check the appropriate box below to indicate the type of applicant and provide 
answers to the following questions: 

☐ County: Counties are encouraged to select an area of interest within their jurisdiction to 
evaluate. Describe your specific area of study and its boundaries. Include a map of the 
planning area.

☐ Municipality: Name the municipality/municipalities applying for technical assistance. 
Please describe the jurisdictional boundaries and any previous planning. Include a map of 
the planning area.

☐ Tribal Applicants: Name the state or federally recognized tribe applying for technical 
assistance. Please describe the jurisdictional boundaries and any previous planning. Include a 
map of the planning area.

☐ *Integrating Resiliency into CAMA Plan Applicants:

1. Title and certification date of your CAMA Certified Land Use Plan.

2. For Counties, list any municipalities that will be included in a county plan.

3. Are you applying to complete Phases 1 & 2 and the Land Use Plan concurrently, or have
you already completed Phases 1 & 2? If so, when did you complete Phases 1 & 2, and
who completed the project?

4. Do you prefer a particular contracting firm to assist you in updating your CAMA Land
Use Plan, or would you like DCM to match you with one?

Risk & Vulnerability 

1. Of the following risks, which are most applicable and impactful to your community and
why? (Storm surge, heavy precipitation events, sea level rise, tidal flooding, erosion, and
riverine flooding)

2. Describe the impact these risks have had on your community and its residents.

3. What efforts has your community undertaken to understand these risks? If you have
conducted previous resilience planning, how would this program expand upon those

• Phase 1 & 2 applicants must answer all the following questions.

• Integrating Resiliency into CAMA Plan applicants must only answer
sections marked with an asterisk (*).
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https://www.deq.nc.gov/about/divisions/coastal-management/coastal-management-land-use-planning/certified-lups
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previous planning efforts? If none, what are the barriers? 

4. What critical assets (i.e., roads, hospitals, schools) are vulnerable to flooding? How often 
are your critical assets affected by flooding or other coastal hazards? 

5. What type of natural infrastructure (i.e., wetlands, rivers, streams) do you have that 
protects you from storm events? 

 
Vulnerable Communities 

People who are considered socially vulnerable to climate impacts, such as: communities of 
color, children and seniors, low-income communities, people with disabilities, pregnant 
people, people with Limited English Proficiency (LEP), other historically disadvantaged people, 
people impacted by the social determinants of health, and populations identified by the 
American Public Health Association. 

6. Who are the socially vulnerable populations in your community? 

7. Describe the impact of flooding or other coastal hazards on socially vulnerable groups in 
your community. 

*Community Engagement (CAMA Plan applicants must complete this section) 

8. Please describe any efforts your locality has undergone to engage with or educate the 
public regarding coastal resilience, storm preparedness, and/or hazard mitigation. 

9. How does your community best engage? Do you have barriers to community 
engagement? If so, please describe them. What upcoming community events could 
provide opportunities for engagement?  

*Internal Capacity & Partnerships (CAMA Plan applicants must complete this section) 

10. Which of the following plans and ordinances related to land use and development has 
your locality adopted? Please check and denote the adoption date(s). 
 
a. Resilience/Adaptation Plan (Adopted  )  
b. Watershed Restoration (Adopted  ) 
c. Stormwater Plan (Adopted  ) 
d. Comprehensive or Land Use Plan (Adopted  ) 
e. Unified Development Ordinance (Adopted  ) 
f. Hazard Mitigation Plan (Adopted  ) 
g. Capital Improvement Plan (Adopted  ) 
h. Other Plan:   (Adopted  ) 
 

11. What projects from these existing plans have been implemented? If none, what are your 
barriers to implementation? 

12. Identify staff, officials, and community members who would be willing and able to 
participate in the program. 
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13. Is there a person in your community who has the capacity to be a leader on the 
Community Action Team or Land Use Plan Committee to help champion the effort? If so, 
please identify that person in your community. 
 

14. Briefly describe any partnerships your community has built with any agencies or 
organizations to help address coastal hazards. 
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Prepared by:  Rebecca F. Person, a licensed North Carolina attorney. Delinquent taxes, if any, to 

be paid by the closing attorney to the county tax collector upon disbursement of closing proceeds. 

 

DEED OF DEDICATION 

 

STATE OF NORTH CAROLINA 

COUNTY OF BRUNSWICK 

 THIS DEED OF DEDICATION, made and entered into this the 18th day of December 

2024 by and between THE TIDES OF SHALLOTTE, LLC, a North Carolina limited liability 

company, with an office and place of business in Cumberland County, North Carolina, party of 

the first part, hereinafter referred to as "Developer", and the TOWN OF SHALLOTTE, a 

governmental entity created and existing under the laws of the State of North Carolina, whose 

mailing address is P.O. Box 2287, Shallotte, NC 28459, party of the second part, hereinafter 

referred to as “Grantee”; 

W I T N E S S E T H: 

 

 That whereas Developer is the owner and developer of a tract or parcel located in Lockwood 

Folly Township, Brunswick County, North Carolina, known as The Tides apartment complex (the 

“Project”); 

 And whereas Developer has caused to be installed a sewer lift pump station within the Project 

hereinafter described and referenced; 

 And whereas Developer wishes to obtain sewer from Grantee for the property and to make 

sewer service from Grantee's system available to the Project; 
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And whereas Grantee has adopted through appropriate resolution stated policy regarding sewer 

systems under the terms of which, among other things, in order to obtain sewer for said Project,  

Developer must convey title to the sewer distribution system to Grantee through an instrument of 

dedication acceptable to Grantee; 

 NOW, THEREFORE, Developer, in consideration of Grantee accepting said sewer lift pump 

station and making sewer available to said Project, has conveyed by these presents does hereby convey 

to Grantee, its lawful successors and assigns, the following described property: 

BEING all of that certain parcel of land consisting of 0.52 acres, more or less, parcel ID number 

1980001915, depicted as “Existing Sewer Lift Station” and “Proposed Utility Parcel” on plat of survey 

entitled “EXEMPT SUBDIVISION PLAT FOR CAVINESS & CATES PROPERTY OF THE 

TIDES OF SHALOTTE, LLC” recorded in Plat Book 161, Page 45 of the Brunswick County, NC, 

Registry.  And being a portion of the property owned by Developer described in deed recorded in 

Book 4810, Page 410, of the Brunswick County Registry; 

 TOGETHER WITH non-exclusive easements over, along and upon (a) the area depicted as 

“Proposed 20’ Access & Utility Easement” on plat of survey entitled “EXEMPT SUBDIVISION 

PLAT FOR CAVINESS & CATES PROPERTY OF THE TIDES OF SHALOTTE, LLC” recorded 

in Plat Book 161, Page 45 of the Brunswick County, NC, Registry and (b) the area of the streets and 

cul-de-sacs depicted on the maps and serving the areas referenced above for purposes of entry into 

the Project for maintenance, repair, and upkeep of the sewer lift pump station and for connecting the 

same to the property developed or to be developed lying adjacent to said streets and cul-de-sacs 

reserving unto Developer, its successor and assigns, equal rights  of easement and easement over, in, 

along and upon said streets and cul-de-sacs for purposes of installing and maintaining such utilities 

as may be required for the development of said Project, including, but not limited to, electric, gas, 

telephone, cable and sewer.  And Developer does hereby covenant that it is seized of said sewer lift 

pump station and equipment and property rights described above in fee simple and has the right to 

convey the same in fee simple, that the same are free and clear of encumbrances, and that it will 

warrant and defend the title to the same against all persons whomsoever. 

 TO HAVE AND TO HOLD said sewer lift pump station above described together with the 

privileges and appurtenances thereto belonging to Grantee forever. 

 Developer warrants to Grantee that the system herein conveyed is of good quality and free 

from faults and defects, and conforms to as-built drawings. Developer warrants said system for a 

period of one (1) year from the date of recording this Deed of Dedication in the office of the Brunswick 

County Register of Deeds. 
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 IN WITNESS WHEREOF, the Grantor has caused this instrument to be duly executed, the 

day and year first above written. 

THE TIDES OF SHALLOTTE, LLC 

 

By:_____________________________________ 

Name:  J. Patrick Raynor 

Title:  Manager 

 

STATE OF NORTH CAROLINA 

COUNTY OF CUMBERLAND 

 

 I, a Notary Public of the County and State aforesaid, do hereby certify that J. PATRICK 

RAYNOR personally came before me this day, and (I have personal knowledge of the identity of the 

principal) OR (I have seen satisfactory evidence of the principal's identity, by a current state or federal 

identification with the principal's photograph in the form of a______________________ ) and he 

acknowledged that he is Manager of THE TIDES OF SHALLOTTE, LLC, a North Carolina limited 

liability company, and that he, as Manager, being authorized to do so, executed the foregoing on 

behalf of THE TIDES OF SHALLOTTE, LLC. Witness my hand and official seal, this 

____________ day of _____________________, 2025. 

 

      _________________________________________ 

      Signature of Notary Public 

 

      _________________________________________ 

      Printed Name of Notary Public 

My Commission Expires: 

___________________________   AFFIX NOTARIAL SEAL OR STAMP 
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ACCEPTANCE OF DEED 

 

 

 This Deed of Dedication and accompanying Affidavit for THE TIDES OF SHALLOTTE, 

LLC was accepted by the Town of Shallotte Board of Alderman on the _________ day of 

______________________, 2025. 

      Town of Shallotte Board of Alderman 

 

  

      ________________________________________ 

                                     Walt Eccard, Mayor 

 

___________________________________ 

 

Town Clerk 

 

STATE OF NORTH CAROLINA 

COUNTY OF BRUNSWICK 

 

 I certify that the following person(s) personally appeared before me this day and 

acknowledged to me that he or she voluntarily signed the foregoing document for the purpose stated 

therein and in the capacity indicated above: ______________________________________________  

_______________________________________________________________________________________ 
 

Date: _______________________________  ____________________________________ 

          Notary Public 

 

       ___________________________________ 

       Printed or Typed Name of Notary Public 

 

My commission expires:________________________ 
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STATE OF NORTH CAROLINA 

COUNTY OF BRUNSWICK 

 

 I certify that the following person(s) personally appeared before me this day and 

acknowledged to me that he or she voluntarily signed the foregoing document for the purpose stated 

therein and in the capacity indicated above: ______________________________________________  

_______________________________________________________________________________________ 
 

Date: _______________________________  ____________________________________ 

          Notary Public 

 

       ___________________________________ 

       Printed or Typed Name of Notary Public 

 

My commission expires:________________________ 
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