
 

Shallotte Budget Public Hearing Meeting Agenda 

June 26, 2025 at 5:15 PM 

Meeting Chambers – 110 Cheers Street 

 

I. CALL TO ORDER 

II. CONFLICT OF INTEREST 

1. Statement 

III. AGENDA AMENDMENTS & APPROVAL OF AGENDA 

IV. BUDGET PUBLIC HEARING 

1. FISCAL YEAR 2025-2026 

1. Motion to open Public Hearing 

2. Overview and Highlights from Town Manager Mimi Gaither & Finance Director Isaac Norris 

3. Public Comments/Questions 

4. Board Comments/Questions 

5. Motion to close Public Hearing 

V. BUDGET RELATED DISCUSSION ITEMS 

1. Motion to approve the 2025-2026 Fiscal Budget for the Town of Shallotte - Ordinance 25-13 

2. Motion to approve Resolution 25-04 - Revising the Current Fee Schedule for the Town of 
Shallotte 

VI. SUMMERS WALK 

1. Sewer Dedication - Resolution 25-05 

2. Streets Dedication - Resolution 25-06 

VII. TOWN HALL 

1. Revised Cost Estimates (5/20/25 Work Session) 

VIII. DISCUSSION  

IX. ADJOURN 


