Shallotte Board of Aldermen Work Session Agenda
March 18, 2025 at 5:15 PM
Meeting Chambers — 110 Cheers Street

l. CALL TO ORDER
Il. CONFLICT OF INTEREST
1. Statement
.  AGENDA AMENDMENTS & APPROVAL OF AGENDA
IV. FIRE STUDY
1. 2024-2025 Fire Department Strategic Planning Analysis
V. RUTLEDGE ANNEXATION
1. Rutledge Phase 3 - Potential Annexation
VI.  NC RESILIENT COASTAL COMMUNITIES PROGRAM
1. NC Resilient Coastal Communities Program
VIl. RETREAT
1. Retreat Questionnaires
VIIl. CONSENT AGENDA
A. Budget Amendment 24-25-10: TPSA Feasibility Study (Town Hall USDA loan) $17,500
B. The Tides Lift Station Dedication
C. Fee Schedule Amendment
IX. DISCUSSION
X. ADJOURN



