
 

FIFTEENTH REGULAR COMMON 

COUNCIL MEETING AGENDA 

November 06, 2023 at 6:00 PM 

City Hall, 3rd Floor - Council Chambers, 828 Center Avenue, 

Sheboygan, WI 

"In union there is strength." Aesop 

This meeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U-Verse Channel 99 and: 
www.wscssheboygan.com/vod. 

Notice of the 15th Regular Meeting of the 2023-2024 Common Council at 6:00 PM, MONDAY, November 6, 2023 in 
City Hall, 3rd Floor - Council Chambers, 828 Center Avenue, Sheboygan, WI. Persons with disabilities who need 
accommodations to attend the meeting should contact Meredith DeBruin at the City Clerk's Office, 828 Center 
Avenue, (920) 459-3361. 

Members of the public who wish to participate in public forum remotely shall provide notice to the City Clerk at 
(920) 459-3361 at least 24 hours before the meeting so that the person may be provided a remote link for that 
purpose. 

OPENING OF MEETING 

1. Roll Call 
Alderpersons Felde and Rust may attend the meeting remotely 

2. Pledge of Allegiance 
Led by Cub Scout Pack 3801 and Pack 3804 

3. Approval of Minutes 
Fourteenth Regular Council Meeting held on October 16, 2023 and the Third Special Council Meeting held 
on October 23, 2023 

4. Confirmation of Mayoral Appointments 
Melissa Parra and Aubrey Lockwood to the Mayor's International Committee 

5. Public Forum 
Limit of five people having five minutes each with comments limited to items on this agenda. 

6. Mayor's Announcements 
Upcoming Community Events, Proclamations, Employee Recognitions 

HEARINGS 

7. Potential action to set rules for the hearing scheduled this evening, including such things as limiting the 
length of time given to each speaker. 

8. Hearing No. 3-23-24 pursuant to Chapter 65.90 of the Laws of Wisconsin, and notice published, there is 
a hearing scheduled for this evening on the annual budget. Any taxpayer or resident of the 
governmental unit will have the opportunity to be heard on the proposed 2024 budget.  Any interested 
persons may be heard. 
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CONSENT 

9. Motion to Receive and File all R.O.'s, Receive all R.C.'s and Adopt all Resolutions and Ordinances 

10. R. O. No. 67-23-24 by Sheboygan Transit Commission to whom was referred Res. No. 81-23-24 by 
Alderpersons Dekker, Salazar, and Mitchell authorizing the filing of an application with the United States 
of America Department of Transportation and authorizing the executing of the contract pertaining to 
grants for calendar year 2024, under former Section 9 (USC 5307) of the Federal Transit Act of 1964, as 
amended; recommends adopting the Resolution. 

11. R. C. No. 120-23-24 by Public Works Committee to whom was referred Res. No. 84-23-24 by 
Alderpersons Dekker and Rust adopting a Facility Fee Schedule and an Equipment Fee Schedule; 
recommends adopting the Resolution. 

12. R. C. No. 121-23-24 by Public Works Committee to whom was referred Gen. Ord. No. 27-23-24 by 
Alderpersons Dekker and Rust relating to one-way streets and parking restrictions in the area bounded 
by South 19th Street, Indiana Ave., South 24th Street, and Georgia Ave.; recommends adopting the 
Ordinance. 

13. R. C. No. 122-23-24 by Finance and Personnel Committee to whom was referred R. C. No. 217-22-23 by 
Finance and Personnel Committee to whom was referred R. O. No. 48-22-23 by City Clerk submitting a 
Summons and Complaint in the matter of One More Time, LLC vs. City of Sheboygan; recommends filing 
the document. 

14. R. C. No. 123-23-24 by Finance and Personnel Committee to whom was referred R. O. No. 57-23-24 by 
Director of Parking and Transit submitting the 2024 Business Improvement District (BID) Statement of 
Purpose, dated September 26, 2023, and the BID’s 2024 Operating Budget; recommends filing the 
document. 

15. R. C. No. 124-23-24 by Licensing, Hearings, and Public Safety Committee to whom was referred R. O. No. 
55-23-24 by Chief of Police Christopher Domagalski pursuant to section 30-50 of the Municipal Code, 
submitting the quarterly report showing the Benchmark Measurements for the Police Department for 
the period commencing July 1, 2023 and ending September 30, 2023; recommends filing the report. 

16. R. C. No. 125-23-24 by Licensing, Hearings, and Public Safety Committee to whom was referred R. O. No. 
56-23-24 by Fire Chief pursuant to section 24-459 of the Municipal Code, submitting the quarterly report 
of Benchmark Measurements for the Fire Department, for the period commencing July 1, 2023 and 
ending September 30, 2023; recommends filing the report. 

REPORT OF OFFICERS 

17. R. O. No. 62-23-24 by Sustainable Sheboygan Task Force submitting the Sustainable Sheboygan Vision 
Statement. The task force requests that it be reviewed and adopted by the Common Council as a guide 
to the creation and implementation of a sustainability action plan to ensure a sustainable future for 
Sheboygan. ACCEPT AND FILE 

18. R. O. No. 68-23-24 by Sheboygan Transit Commission to whom met on October 30, 2023 and discussed 
the Commercial Offer to Purchase of Lot 3 by Trinity Lutheran Church and School dated October 13, 
2023 in the amount of $78,400.00; recommends the Common Council authorize the sale of lot 3 and 
accept the Offer to Purchase. 
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19. R. O. No. 64-23-24 by City Plan Commission to whom was referred Res. No. 85-23-24 by Alderpersons 
Mitchell and Perrella vacating the east-west alley east of North 9th Street, located in Block 127 of the 
Original Plat; recommends adopting the Resolution. LAYS OVER 

20. R. O. No. 66-23-24 by City Clerk submitting a request from Paul Rammer for approval to allow hunters to 
hunt migratory wildlife within the city limits. REFER TO PUBLIC WORKS COMMITTEE 

21. R. O. No. 65-23-24 by City Clerk submitting the Tax Levy Certification for the 2023-2024 School Year 
from the Kohler School District. REFER TO FINANCE AND PERSONNEL COMMITTEE 

22. R. O. No. 63-23-24 by City Clerk submitting the tax levy report that supports the 2023-2024 budget for 
Lakeshore Technical College District and a copy of the district-wide apportionment of the tax levy based 
upon the 2023 fully certified values furnished by the Wisconsin Department of Revenue. 

23. R. O. No. 69-23-24 by City Clerk submitting license applications. REFER TO LICENSING, HEARINGS, AND 
PUBLIC SAFETY COMMITTEE 

24. R. O. No. 70-23-24 by Director of Planning and Development submitting the 2022 Consolidated Annual 
Performance Evaluation Report (CAPER) for the purpose of a presentation and public hearing to be held 
on November 13, 2023. REFER TO FINANCE AND PERSONNEL COMMITTEE 

RESOLUTIONS 

25. Res. No. 89-23-24 by Alderpersons Mitchell and Dekker declaring intent to vacate and discontinue a 
public way pursuant to Wis. Stat. § 66.1003.  

26. Res. No. 94-23-24 by Alderpersons Dekker and Rust authorizing the appropriate City officials to enter 
into a contract with TRC Environmental Corporation for geotechnical investigation services for the 
portion of the SouthPointe Enterprise Campus at the southwest corner of Stahl Road and South Taylor 
Drive. SUSPEND THE RULES AND ADOPT THE RESOLUTION 

27. Res. No. 87-23-24 by Alderpersons Dekker and Rust authorizing the appropriate City officials to enter 
into a contract with Buteyn-Peterson Construction Company, Inc. for the construction of the Kiwanis 
Park pickleball courts, and authorizing a budget amendment. REFER TO PUBLIC WORKS COMMITTEE 

28. Res. No. 88-23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the appropriate City officials 
to enter into an Intergovernmental Cooperative Agreement with Sheboygan County for Sales Tax 
Revenue-Sharing for Transportation Infrastructure Maintenance. REFER TO FINANCE AND PERSONNEL 
COMMITTEE 

29. Res. No. 90-23-24 by Alderpersons Salazar and Felde authorizing the appropriate City officials to execute 
the Joint Powers Agreement for Sheboygan County and City of Sheboygan 911 Emergency Systems. 
REFER TO LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE 

30. Res. No. 91-23-24 by Alderpersons Dekker and Rust authorizing the appropriate City officials to enter 
into a contract with Premier Excavation LLC for the construction of the Butzen Sports Complex parking 
lot, and authorizing a budget amendment. REFER TO PUBLIC WORKS COMMITTEE 

31. Res. No. 92-23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the sale of City Parking Lot 
No. 3 located at 821 Niagara Avenue to Trinity Evangelical Lutheran Church. REFER TO FINANCE AND 
PERSONNEL COMMITTEE 

32. Res. No. 93-23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the submittal of a Substantial 
Amendment to the U.S. Department of Housing and Urban Development (HUD) Community 
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Development Block Grant (CDBG) program for the 2023 Annual Action Plan. REFER TO FINANCE AND 
PERSONNEL COMMITTEE 

REPORT OF COMMITTEES 

33. R. C. No. 119-23-24 by Committee of the Whole to whom was referred R. O. No. 51-23-24 by City Plan 
Commission to whom was referred DIRECT REFERRAL R. O. No. 45-23-24 by Finance Director submitting 
Capital Improvements Program (CIP) Requests for the years 2024-2028; recommends filing the R. O. and 
adopting the attached amended Capital Improvements Program. 

34. R. C. No. 118-23-24 by Committee of the Whole to whom was referred Res. No. 73-23-24 by 
Alderpersons Mitchell and Filicky-Peneski establishing the 2024 Budget appropriations and the 2023 Tax 
Levy for use during the calendar year; recommends amending the Resolution to change the date listed 
for hearing to November 6, 2023 and adopting the amended Budget summary. 

35. R. C. No. 126-23-24 by Licensing, Hearings, and Public Safety Committee to whom was referred Res. No. 
80-23-24 by Alderpersons Salazar and Felde modifying the ambulance service billing rates for the City of 
Sheboygan Fire Department; recommends adopting the Resolution. 

GENERAL ORDINANCES 

OTHER MATTERS AUTHORIZED BY LAW 

ADJOURN MEETING 

36. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 

FOURTEENTH REGULAR COMMON COUNCIL MEETING 
MINUTES 

Monday, October 16, 2023 

 

OPENING OF MEETING 

 

1. Roll Call 

Alderpersons present: Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

Alderperson excused: Felde – 1. 

 

2. Pledge of Allegiance 

 

3. Approval of Minutes 
Thirteenth Regular Council Meeting held on October 2, 2023 

 

MOTION TO APPROVE MINUTES FROM THE THIRTEENTH REGULAR COUNCIL 

MEETING HELD ON OCTOBER 2, 2023 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

4. Mayoral Appointments 
Melissa Parra and Aubrey Lockwood to the Mayor's International Committee – Lays over. 

 

5. Public Forum 
Limit of five people having five minutes each with comments limited to items on this agenda. No 

one spoke. 

 

6. Mayor's Announcements 
Upcoming Community Events, Proclamations, Employee Recognitions 

 

CONSENT 

 

7. Motion to Receive and File all R.O.'s, Receive all R.C.'s and Adopt all Resolutions and 

Ordinances 

 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

8. Res. No. 82-23-24 by Alderpersons Mitchell and Perrella ordering a hearing on the vacation and 

discontinuance of the east-west alley east of North 9th Street, located in Block 127 of the 

Original Plat. 

 

MOTION TO ADOPT THE RESOLUTION 

5

Item 3.



Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

9. R. C. No. 98-23-24 by Finance and Personnel Committee to whom was referred R. O. No. 15-23-

24 by City Clerk submitting a Summons and Complaint in the matter of Bank United, N.A. vs. 

Joseph P. Champeau et al.; recommends filing the document. 

 

MOTION TO RECEIVE THE R. C. AND FILE THE DOCUMENT 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

10. R. C. No. 99-23-24 by Finance and Personnel Committee to whom was referred R. O. No. 32-23-

24 by City Clerk submitting a Summons and Complaint in the matter of Wisconsin Bank & Trust 

v. Judith A. Meyer et al.; recommends filing the document. 

 

MOTION TO RECEIVE THE R. C. AND FILE THE DOCUMENT 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

11. R. C. No. 100-23-24 by Finance and Personnel Committee to whom was referred R. O. No. 50-

23-24 by City Clerk submitting a Summons and Complaint in the matter of BMO Harris Bank 

N.A. vs. Jessica J. Jacoby et al.; recommends filing the document. 

 

MOTION TO RECEIVE THE R. C. AND FILE THE DOCUMENT 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

12. R. C. No. 102-23-24 by Finance and Personnel Committee to whom was referred R. O. No. 137-

22-23 by City Clerk submitting a claim from James Passmore for alleged damages to his garage 

when it was hit by a City of Sheboygan garbage truck; recommends filing the claim. 

 

MOTION TO RECEIVE THE R. C. AND FILE THE DOCUMENT 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

13. R. C. No. 103-23-24 by Finance and Personnel Committee to whom was referred Res. No. 67-

23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the appropriate City officials to 

execute Engagement Letter Agreements with Baker Tilly US, LLP (“Baker Tilly”) for auditing 

services relating to the dissolution of Tax Incremental District No. 6, Tax Incremental District 

No. 10, Tax Incremental District No. 12, Tax Incremental District No. 13, Tax Incremental 

District No. 14, and Tax Incremental District No. 15; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 
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14. R. C. No. 104-23-24 by Finance and Personnel Committee to whom was referred R. C. No. 209-

22-23 by Finance and Personnel Committee to whom was referred R. C. No. 269-21-22 by 

Finance and Personnel Committee to whom was referred R. O. No. 69-21-22 by City Clerk 

submitting a claim of alleged unlawful tax collected from FedEx Services by the City of 

Sheboygan for the 2020 tax year, plus interest as provided by law, with respect to certain 

property located in the City and known by the personal property tax Account Number 

59281950534P; recommends filing the document. 

 

MOTION TO RECEIVE THE R. C. AND FILE THE DOCUMENTS 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

15. R. C. No. 105-23-24 by Finance and Personnel Committee to whom was referred R. C. No. 211-

22-23 by Finance and Personnel Committee to whom was referred R. C. No. 271-21-22 by 

Finance and Personnel Committee to whom was referred R. C. No. 321-20-21 by Finance and 

Personnel Committee and R. O. No. 75-20-21 by City Clerk submitting a pending claim from 

Linda Arentsen for alleged injuries when she tripped on a raised part of the sidewalk on Center 

Avenue; recommends filing the document. 

 

MOTION TO RECEIVE THE R. C. AND FILE THE DOCUMENTS 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

16. R. C. No. 109-23-24 by Public Works Committee to whom was referred Res. No. 70-23-24 by 

Alderpersons Dekker and Rust authorizing the appropriate City officials to enter into a revised 

State/Municipal Agreement (revised date August 4, 2023) with the State of Wisconsin 

Department of Transportation to update the existing traffic signals at the intersection of S. 

Business Drive and STH 28 / Washington Avenue; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

17. R. C. No. 110-23-24 by Public Works Committee to whom was referred Res. No. 71-23-24 by 

Alderpersons Dekker and Rust authorizing the appropriate City officials to enter into a revised 

State/Municipal Agreement (revised date August 4, 2023) with the State of Wisconsin 

Department of Transportation to update the existing traffic signals at the intersection of STH 23 

and Taylor Drive; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

18. R. C. No. 112-23-24 by Public Works Committee to whom was referred Res. No. 66-23-24 by 

Alderpersons Dekker and Rust authorizing the appropriate City officials to enter into a contract 
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with Buteyn-Peterson Construction Company for the construction of the Cleveland Park Splash 

Pad project; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

19. R. C. No. 113-23-24 by Public Works Committee to whom was referred Res. No. 69-23-24 by 

Alderpersons Dekker and Rust authorizing the Department of Public Works to donate a 2011 

Ferris zero turn mower to the Sheboygan Area Youth Soccer Organization, Inc. DBA Lakeshore 

United FC c/o Christopher Lacey; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

20. R. C. No. 114-23-24 by Licensing, Hearings, and Public Safety Committee to whom was 

referred R. O. No. 54-23-24 by City Clerk submitting a license application; recommends 

granting the license application. 

 

MOTION TO RECEIVE THE R. C. AND GRANT THE APPLICATION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

21. R. C. No. 115-23-24 by Licensing, Hearings, and Public Safety Committee to whom was 

referred Res. No. 63-23-24 by Alderpersons Salazar and Felde establishing polling locations for 

the City of Sheboygan beginning in 2024; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

22. R. C. No. 117-23-24 by Licensing, Hearings, and Public Safety Committee to whom was 

referred Gen. Ord. No. 23-23-24 by Alderpersons Salazar and Felde amending Section 26-20(c) 

so as to update the list of public buildings where smoking is prohibited; recommends adopting 

the Ordinance. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE ORDINANCE 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

23. R. O. No. 58-23-24 by Board of License Examiners submitting applications for Building 

Contractor Licenses already granted. 

 

MOTION TO ACCEPT AND FILE 

Motion made by Dekker, Seconded by Salazar. 
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Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

REPORT OF OFFICERS 

 

24. R. O. No. 59-23-24 by City Clerk submitting a communication from the Wisconsin Department 

of Administration regarding The Boerke Company Inc. Annexation. 

 

MOTION TO ACCEPT AND FILE 

Motion made by Mitchell, Seconded by Filicky-Peneski. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

25. R. O. No. 61-23-24 by City Plan Commission to whom was referred Gen. Ord. No. 24-23-24 by 

Alderperson Mitchell and R. O. No. 48-23-24 by City Clerk submitting petition for annexing 

territory from the Town of Wilson to the City of Sheboygan, Wisconsin; recommends filing the 

application and adopting the Ordinance. 

 

MOTION TO FILE THE R. O. AND ADOPT THE ORDINANCE 

Motion made by Mitchell, Seconded by Filicky-Peneski. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

26. R. O. No. 55-23-24 by Chief of Police Christopher Domagalski pursuant to section 30-50 of the 

Municipal Code, submitting the quarterly report showing the Benchmark Measurements for the 

Police Department for the period commencing July 1, 2023 and ending September 30, 2023. 

REFER TO LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE 

 

27. R. O. No. 56-23-24 by Fire Chief pursuant to section 24-459 of the Municipal Code, submitting 

the quarterly report of Benchmark Measurements for the Fire Department, for the period 

commencing July 1, 2023 and ending September 30, 2023. REFER TO LICENSING, 

HEARINGS, AND PUBLIC SAFETY COMMITTEE 

 

28. R. O. No. 57-23-24 by Director of Parking and Transit submitting the 2024 Business 

Improvement District (BID) Statement of Purpose, dated September 26, 2023, and the BID’s 

2024 Operating Budget. REFER TO FINANCE AND PERSONNEL COMMITTEE 

 

29. R. O. No. 60-23-24 by City Clerk submitting a Summons and Complaint in the matter of 

Citibank, N.A. vs. The Estate of Rae R. Pape, Deceased et al. REFER TO FINANCE AND 

PERSONNEL COMMITTEE 

 

RESOLUTIONS 

 

30. Res. No. 78-23-24 by Alderpersons Dekker and Rust authorizing the director of engineering and 

public works to grant permission to Lakeshore CAP to temporarily maintain a campsite on 

property owned and maintained by the City and to maintain a warming fire on such property 

during an overnight event beginning on November 4, 2023 and ending November 5, 2023.  

 

MOTION TO SUSPEND THE RULES 

Motion by Dekker, Objected to by Filicky-Peneski 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 
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Voting Nay:  Filicky-Peneski – 1. 

MOTION TO ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Rust. 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

 

31. Res. No. 79-23-24 by Alderpersons Salazar and Felde authorizing the Chief of Police to take 

necessary actions to receive the 2024 Wisconsin Justice System Improvement Beat Patrol Grant.  

 

MOTION TO SUSPEND THE RULES 

Motion by Salazar, Objected to by Filicky-Peneski 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

MOTION TO ADOPT THE RESOLUTION 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

32. Res. No. 77-23-24 by Alderpersons Salazar and Felde adopting a Weights and Measures Device 

License Fee Schedule.  

 

MOTION TO SUSPEND THE RULES 

Motion by Salazar, Objected to by Filicky-Peneski 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

MOTION TO ADOPT THE RESOLUTION 

Motion made by Salazar, Seconded by Rust. 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

 

33. Res. No. 80-23-24 by Alderpersons Salazar and Felde modifying the ambulance service billing 

rates for the City of Sheboygan Fire Department. REFER TO LICENSING, HEARINGS, AND 

PUBLIC SAFETY COMMITTEE 

 

34. Res. No. 81-23-24 by Alderpersons Dekker, Salazar, and Mitchell authorizing the filing of an 

application with the United States of America Department of Transportation and authorizing the 

executing of the contract pertaining to grants for calendar year 2024, under former Section 9 

(USC 5307) of the Federal Transit Act of 1964, as amended. REFER TO TRANSIT 

COMMISSSION 

 

35. Res. No. 85-23-24 by Alderpersons Mitchell and Perrella vacation the east-west alley east of 

North 9th Street, located in Block 127 of the Original Plat. REFER TO CITY PLAN 

COMMISSION 

 

36. Res. No. 84-23-24 by Alderpersons Dekker and Rust adopting a Facility Fee Schedule and an 

Equipment Fee Schedule. REFER TO PUBLIC WORKS COMMITTEE 

 

37. Res. No. 83-23-24 by Alderpersons Salazar and Felde adopting a Plan Examination and Permit 

Fee Schedule.  

 

MOTION TO SUSPEND THE RULES 
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Motion by Salazar, Objected to by Filicky-Peneski 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

MOTION TO ADOPT THE RESOLUTION 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

REPORT OF COMMITTEES 

 

38. R. C. No. 101-23-24 by Finance and Personnel Committee to whom was referred Res. No. 64-

23-24 by Alderpersons Mitchell and Filicky-Peneski adopting certain changes to the City's 

Medical Benefit Plan and Dental Benefit Plan effective for calendar year 2024 coverage and 

establishing the monthly premium equivalent rates effective for January 2024 coverage and 

thereafter; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Mitchell, Seconded by Filicky-Peneski. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

39. R. C. No. 106-23-24 by Finance and Personnel Committee to whom was referred DIRECT 

REFERRAL Res. No. 74-23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the 

issuance of a refund for excess property tax payable to Harbor Pride LLC related to 2022 real 

estate tax for Parcel No. 59281835115P; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Mitchell, Seconded by Filicky-Peneski. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

40. R. C. No. 107-23-24 by Finance and Personnel Committee to whom was referred DIRECT 

REFERRAL Res. No. 75-23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the 

issuance of a refund for excess property tax payable to JL French/Nemak related to 2019 real 

estate tax for Parcel No. 59281479013; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Mitchell, Seconded by Filicky-Peneski. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

41. R. C. No. 108-23-24 by Finance and Personnel Committee to whom was referred DIRECT 

REFERRAL Res. No. 76-23-24 by Alderpersons Mitchell and Filicky-Peneski authorizing the 

issuance of a refund for excess property tax payable to JL French/Nemak related to 2020 real 

estate tax for Parcel No. 59281479013; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Mitchell, Seconded by Filicky-Peneski. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 
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42. R. C. No. 111-23-24 by Public Works Committee to whom was referred Res. No. 65-23-24 by 

Alderpersons Dekker and Rust authorizing the appropriate City officials to file an application 

with the United States Department of Transportation for a RAISE grant to construct a bicycle 

and pedestrian bridge connecting South Pier with the Riverfront; to execute documents necessary 

to accept grant funds; and designating $1,335,483.00 of local matching as required by the 

program; recommends adopting the Resolution. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION 

Motion made by Dekker, Seconded by Rust. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Perrella, Ramey, Rust, Salazar 

– 8. 

Voting Nay:  Mitchell – 1. 

 

43. R. C. No. 116-23-24 by Licensing, Hearings, and Public Safety Committee to whom was 

referred Gen. Ord. No. 22-23-24 by Alderpersons Salazar and Felde amending Section 2-115 so 

as to eliminate the need for alderperson signatures on council documents and revising the 

deadline for submitting requests for documents to the legal department; recommends adopting 

the Ordinance. 

 

MOTION TO RECEIVE THE R. C. AND ADOPT THE ORDINANCE 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Perrella, Ramey, Rust, Salazar – 6. 

Voting Nay:  Filicky-Peneski, Heidemann, Mitchell – 3. 

 

GENERAL ORDINANCES 

 

44. Gen. Ord. No. 25-23-24 by Alderpersons Salazar and Felde amending section 14-1 Weights and 

Measures.  

 

MOTION TO SUSPEND THE RULES 

Motion by Salazar, Objected to by Filicky-Peneski 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

MOTION TO ADOPT THE ORDINANCE 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

45. Gen. Ord. No. 26-23-24 by Alderpersons Salazar and Felde amending section 12-32 Plan 

Examination and Permit Fees.  

 

MOTION TO SUSPEND THE RULES 

Motion by Salazar, Objected to by Filicky-Peneski 

Voting Yea:  Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust, Salazar – 8. 

Voting Nay:  Filicky-Peneski – 1. 

MOTION TO ADOPT THE ORDINANCE 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 
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46. Gen. Ord. No. 27-23-24 by Alderpersons Dekker and Rust relating to one-way streets and 

parking restrictions in the area bounded by South 19th Street, Indiana Ave., South 24th Street, 

and Georgia Ave.  REFER TO PUBLIC WORKS COMMITTEE 

 

OTHER MATTERS AUTHORIZED BY LAW – None. 

 

ADJOURN MEETING 

 

47. Motion to Adjourn 

 

MOTION TO ADJOURN AT 6:49 PM 

Motion made by Dekker, Seconded by Salazar. 

Voting Yea:  Ackley, Dekker,Filicky-Peneski,  Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 
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CITY OF SHEBOYGAN 

THIRD SPECIAL COMMON COUNCIL MEETING MINUTES 

Monday, October 23, 2023 

 

OPENING OF MEETING 

 

1. Roll Call 

Alderpersons present: Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, and Salazar – 9. 

Alderperson excused: Felde – 1. 

 

2. Pledge of Allegiance 

 

3. Public Forum 
Limit of five people having five minutes each with comments limited to items on this agenda. No 

one spoke. 

 

RESOLUTIONS 

 

4. Res. No. 86-23-24 by Alderpersons Salazar and Felde adopting a Contractor's Licenses Fee 

Schedule. 

 

MOTION TO SUSPEND THE RULES 

Motion by Salazar. Objected to by Filicky-Peneski. 

Voting Yea: Ackley, Dekker, Heidemann, Mitchell, Perrella, Ramey, Rust and Salazar – 8. 

Voting Nay: Filicky-Peneski – 1. 

MOTION TO ADOPT THE RESOLUTION 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

GENERAL ORDINANCES 

 

5. Gen. Ord. No. 28-23-24 by Alderpersons Salazar and Felde amending various sections of the 

Sheboygan Municipal Code with regard to contractor licensing, including the removal of a 

codified fee schedule. 

 

MOTION TO SUSPEND THE RULES AND ADOPT THE ORDINANCE 

Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 

 

ADJOURN MEETING 

 

6. Motion to Adjourn 

 

MOTION TO ADJOURN AT 5:18 PM 
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Motion made by Salazar, Seconded by Dekker. 

Voting Yea:  Ackley, Dekker, Filicky-Peneski, Heidemann, Mitchell, Perrella, Ramey, 

Rust, Salazar – 9. 
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qxritonthelake

Office of the Mayor

CITY HALL

828 CENTER AVE.

SHEBOYGAN, Wl 53081

920-459-3317

www.sheboyganwl.gov

October 13^ 2023

TO THE HONORABLE MEMBERS OF THE COMMON COUNCIL:

I hereby submit the following appointments for your confirmation:

• Melissa Parra to be considered for appointment to the Mayor's
International Committee

• Aubrey Lockwood to be considered for appointment to the Mayor's
International Committee

Ryan Sorenson
Mayor

City of Sheboygan
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CITY OF SHEBOYGAN

HEARING 3-23-24

NOVMEBER 6, 2023.

Pursuant to Chapter 65.90 of the Laws of Wisconsin, and notice published, there is a
hearing scheduled for this evening on the annual budget. Any taxpayer or resident of the
governmental unit will have the opportunity to be heard on the proposed 2024 budget. Any
interested persons may be heard.
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NOTICE TO TAXPAYERS AND RESIDENTS OF THE CITY OF SHEBOYGAN, WISCONSIN 

Pursuant to Chapter 65.90 of the Laws of Wisconsin, notice is hereby given that the annual budget hearing will be held in 
the Common Council Chambers, City Hall, in the City of Sheboygan, on Monday, November 6, 2023 at 
6:00 p.m., at which time any taxpayer or resident of the governmental unit will have the opportunity to be heard on the 
proposed 2024 budget. 

The City of Sheboygan's detail 2024 budget proposal is available for inspection in the Finance Department at City 

Hall from 8:00 am to 4:30 pm, Monday through Friday. 

Dated this 22nd day of October, 2023 Kaitlyn Krueger, Finance Director 

2023 2024 Percent 
Revised Budget Proposed Budget Change 

General Fund Taxes (other than property) $19,737,117 $19,858,778 0.62% 
Revenue: Licenses and Permits $1,014,020 $1,006,520 -0.74% 

Intergovernmental Revenue $15,132,222 $17,203,128 13.69% 
Charges for Services $3,568,905 $3,697,065 3.59% 
Fines and Forfeitures $1,156,500 $956,500 -17.29% 
Interest on Investments $129,438 $178,406 37.83% 
Miscellaneous Revenue $204,831 $136,236 -33.49% 
Other Financing Sources $2,552,470 $1,173,804 -54.01% 

Total Revenue $43,495,503 $44,210,437 1.64% 

General Government $5,047,212 $5,684,403 12.62% 
Expense: Public Safety $24,206,040 $25,283,753 4.45% 

Public Works $9,041,512 $9,422,977 4.22% 
Health/Human Services $205,243 $241,353 17.59% 
Culture/Recreation $3,014,576 $3,140,016 4.16% 
Conservation/Development $378,463 $429,144 13.39% 
Miscellaneous Expenses $1,369,961 $0 -100.00% 
Contingency $500,000 $0 -100.00% 
lnterfund Transfers $2,593,996 $1,178,606 -54.56% 

Total Expense $46,357,003 $45,380,252 -2.11 % 

2024 BUDGET/FUND BALANCE SUMMARY - ALL FUNDS 

Estimated Estimated 
Fund Balance Budgeted Tax Levy Budgeted Fund Balance 
Dec.31,2023 Revenue Expenditures Dec. 31, 2024 

$21,086,788 $25,971,754 $18,238,683 $45,380,252 $19,916,973 
General Fund $2,675,504 $8,551,248 $3,140,910 9,702,484 4,665,178 
Special Revenue $7,041,296 $26,113 $0 4,933,830 2,133,579 
Debt Service $7,586,819 $30,772,198 $5,278,862 33,656,257 9,981,622 
Capital Improvements $33,488,431 $34,296,611 $470,000 44,407,666 23,847,376 
Proprietary* $949,318 $30,500 $0 30,500 949,318 
Fiduciary $72,828,156 $99,648,424 $27, 128,455 $138,110,989 $61,494,046 

Total *Does not include Water Utility budget to be approved by Sheboygan Water Board of Commissioners 

The City's outstanding General Obligation Notes and Bonds balance on December 31, 2023 is projected to be: 
$55,634,451 
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CITY OF SHEBOYGAN

R. O. 67-23-24

BY SHEBOYGAN TRANSIT COMMISSION.

NOVEMBER 6,2023.

Your Commission to whom was referred Res. No. 81-23-24 by Aiderpersons Dekker,
Salazar, and Mitchell authorizing the filing of an application with the United States of America
Department of Transportation and authorizing the executing of the contract pertaining to grants
for calendar year 2024, under former Section 9 (USC 5307) of the Federal Transit Act of 1964,
as amended; recommends adopting the Resolution.
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CITY OF SHEBOYGAN

RESOLUTION 81-23-24

BY ALDERPERSONS DEKKER, SALAZAR, AND MITCHELL.

OCTOBER 16,2023.

A RESOLUTION authorizing the filing of an application with the United States of America
Department of Transportation and authorizing the executing of the contract pertaining to grants
for calendar year 2024, under former Section 9 (USC 5307) of the Federal Transit Act of 1964, as
amended.

WHEREAS, the Secretary of Transportation is authorized to make grants for a mass
transportation program of projects; and

WHEREAS, the contract for financial assistance will impose certain obligations upon the
applicant, including the provision by it of the local share of the projects costs in the program; and

WHEREAS, it is required by the United States Department of Transportation in accordance
with the provisions of Title VI of the Civil Rights Act of 1964 that in connection with the filing of
an application for assistance under the Federal Transit Act of 1964, as amended, the applicant
gives an assurance that it will comply with Title VI of the Civil Rights Act of 1964 and the United
States Department of Transportation requirements thereunder; and

WHEREAS, it is the goal of the applicant that disadvantaged business enterprises be
utilized to the fullest extent possible in connection with these projects, and definite procedures
shall be established and administered to ensure that disadvantaged businesses shall have the
opportunity to participate in construction contracts, supplies, equipment contracts, or consultants
and other services.

NOW, THEREFORE, BE IT RESOLVED: That the Director of Parking and Transit is
authorized to execute and file an application on behalf of the City of Sheboygan with the United
States Department of Transportation to aid in financing of capital and operating assistance projects
for calendar year 2024, pursuant to former Section 9 (USC 5307) of the Federal Transit Act of
1964, as amended.

BE IT FURTHER RESOLVED: That the Director of Parking and Transit of the City of
Sheboygan is authorized to execute the contract pertaining to the City of Sheboygan's application
for 2024 operating and capital assistance grants under former Section 9 (USC 5307) of the Federal
Transit Act of 1964, as amended.

BE IT FURTHER RESOLVED: That the Director of Parking and Transit is authorized to
execute and file with such applications all assurances or any other documents required by the
United States Department of Transportation effectuating the purposes of Title VI of the Civil
Rights Act of 1964 and other legally mandated requirements of the United States Department of
Transportation.
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BE IT FURTHER RESOLVED: That the Director of Parking and Transit is authorized to
furnish such additional information as the United States Department of Transportation may require
in connection with the application for the program of projects.

BE IT FURTHER RESOLVED: That the Director of Parking and Transit is authorized to
execute grant agreements on behalf of the City of Sheboygan with the United States Department
of Transportation for aid in the financing of the capital and operating assistance program of
projects.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

R. C. 120-23-24

BY PUBLIC WORKS COMMITTEE.

NOVEMBER 6,2023.

Your Committee to whom was referred Res. No. 84-23-24 by Alderpersons Dekker and
Rust adopting a Facility Fee Schedule and an Equipment Fee Schedule; recommends adopting
the Resolution.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

RESOLUTION 84-23-24

BY ALDERPERSONS DEKKER AND RUST.

OCTOBER 16,2023.

A RESOLUTION adopting a Facility Fee Schedule and an Equipment Fee Schedule.

RESOLVED: That the City of Sheboygan Common Council adopts the attached Facility Fee
Schedule and Equipment Fee Schedule.

BE IT FURTHER RESOLVED: That the fees addressed in the herein-adopted schedules shall
supersede fees previously adopted.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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  City of Sheboygan 
 Facility Fee Schedule 

1 
Edited July, 2023  

 

 

Shelters City Resident Non-Resident 
Cleveland Park 

2300 Cleveland Ave 
$100.00 $175.00 

End Park 
1236 Bell Ave 

$100.00 $175.00 

Evergreen Area #1 
3030 Calumet Dr 

$100.00 $175.00 

Evergreen Area #3 
3030 Calumet Dr 

$50.00 $100.00 

Evergreen Area #4 
3030 Calumet Dr 

$100.00 $175.00 

Evergreen Area #5 
3030 Calumet Dr 

$100.00 $175.00 

Evergreen Area #6 
3030 Calumet Dr 

$50.00 $100.00 

Fountain Park Bandshell 
1010 N 8th St 

$100.00 $200.00 

Lakeview Park 
3201 Lakeshore Dr 

$100.00 $175.00 

Optimist Park 
2004 Carmen Ave 

$100.00 $175.00 

Richardson Shelter 
833 Broughton Dr 

$100.00 $175.00 

Veterans Park 
2300 Union Ave 

$100.00 $175.00 

Vollrath Park 
2001 N 3rd St 

$100.00 $175.00 

Buildings City Resident Non-Resident 
Deland Community Center 

901 Broughton Dr 
$250.00 $425.00 

Deland Home 
1107 N 4th St 

$225.00 $350.00 

King Park 
1615 S 7th St 

$250.00 $425.00 

Kiwanis Fieldhouse 
726 Kiwanis Park Dr 

$250.00 $425.00 

Roosevelt Fieldhouse 
1103 Mead Ave 

$225.00 $350.00 

Quarryview Center 
3401 Calumet Dr 

$250.00 $425.00 

Deland Green Space $200.00 
Kiwanis Green Space $300.00 

 

Notes:  

Renter shall return keys within 24 hours of rental period or the next business day 

Renter is responsible for cleaning up shelter area. Any damages to facilities deemed to be in excess of normal 

wear and tear, or excessive clean-up, will be charged to the individual signing the Park Permit Rental.  
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  City of Sheboygan 
 Equipment Fee Schedule 

1 
Edited October, 2023  

 

 

 

Equipment      Inventory Quantity  Price per Unit   

Chicken Grill (Available in 2’ x 4’ sections)   8 sections    $10.00  

Large Grill (Available in 18” x 40” sections)   10 sections    $20.00  

6’ Picnic Table with Attached Bench   100 available     $18.00  

10’ Straight Table      110 available    $13.00  

10’ Straight Bench      100 available    $8.00  

4’ Park Bench with Backrest     150 available    $8.00  

Chair Trailer (320 Chairs)    1 available    $200.00 

Mobile Stage (24’ x 32’ x 40” tall)    1 available    $400.00  

Drum Stage (16’ x 8’ x’ 12” or 18” tall)   1 available    $60.00  

Wood Stage (28’ x 12’ x’ 36” tall)     1 available    $250.00  

Small Dance Floor (17.5’ x 36’)    2 available     $50.00  

Large Dance Floor (35’ x 36’)    1 available    $100.00  

Snow Fence with Stakes (50’ roll)         $10.00  

Bleachers (16’ long, 5 rows)     6 available    $100.00  

Garbage Can           No Fee  

Recycling Can            No Fee   

Type II Barricade*          $5.00 

Type II Barricade with Flasher*         $7.00 

Type III Barricade (72”) *         $15.00  

Type III Barricade (72” with Flasher) *        $17.00 

Flasher (LED)*            $2.00 

A-Frame/Buck & Wing*          $6.00 

No Parking Sign (by city blocks needed) *        $20.00 
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  City of Sheboygan 
 Equipment Fee Schedule 

2 
Edited October, 2023  

 

 

Notes:  

Renter is responsible for equipment set-up and take-down.  

City staff will deliver equipment prior to event. Renter shall return all equipment to the delivery site 

immediately after event for City pick-up. An additional clean-up fee of $50.00 will be charged whenever 

equipment is not properly made ready for pick-up.  

Event organizer/ Renter is responsible for the condition of the equipment during the rental period indicated. 

The City will charge a maintenance fee or a replacement fee if equipment is damaged during its use. It is 

highly recommended that event staff monitor equipment during the event.  

The City utilizes its inventory of signs, barricades, and equipment for many activities including City 

operations. The City does not guarantee that the full inventory for any particular equipment, sign, or 

barricade will be available for rent at any given time.  

Whenever City personnel must place, set up, take down, or relocate equipment, signs, or barricades outside of 

normal business hours, actual costs incurred by the City may be charged to the renter.  

*Barricade type, quantity, and placement shall be determined by the City based on the needs and regulations 

applicable to each request.   
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CITY OF SHEBOYGAN

R. C. 121-23-24

BY PUBLIC WORKS COMMITTEE.

NOVEMBER 6,2023.

Your Commitlec to whom was refen-ed Gen. Ord. No. 27-23-24 by Alderpersons Dekker
and Rust relating to one-way streets and parking restrictions in the area bounded by South 19th
Street, Indiana Ave., South 24th Street, and Georgia Ave.; recommends adopting the Ordinance.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

GENERAL ORDINANCE 27-23-24

BY ALDERPERSONS DEKKER AND RUST.

OCTOBER 16,2023.

AN ORDINANCE relating to one-way streets and parking restrictions in the area bounded
by South 19"^ Street, Indiana Ave., South 24"^ Street, and Georgia Ave.

WHEREAS, construction on Indiana Avenue is set to end, which will cause significant
issues with travel on a number of streets south of Indiana Avenue that are currently signed as two-
way streets with parking on only one side of the street.

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS:

SECTION 1: AMENDMENT Pursuant to Section 52-49 of the Municipal Code
entitled "Erection of Official Signs," the following streets are declared to be one-way streets:

"S. 19"' St. from Indiana Ave. to Georgia Ave. (northbound)
S. 20"' St. from Indiana Ave. to Georgia Ave. (southbound)
S. 2T' St. from Indiana Ave. to Georgia Ave. (northbound)
S. 22"" St. from Indiana Ave. to Georgia Ave. (southbound)
S. 23''" St. from Indiana Ave. to Georgia Ave. (northbound)
S. 24'" St. from Indiana Ave. to Georgia Ave. (southbound)."

SECTION 2: AMENDMENT Pursuant to Section 52-108 of the Municipal Code
entitled "Prohibitions and Restrictions Authorized," Sections 4 through 9 of Gen. Ord. No. 5-23-
24 are hereby repealed, thereby restoring parking on the west side of S. 19'" St., S. 20'" St., S. 2H'
St., S. 22"" St., and S. 24'" St. and on the east side of S. 23"^" St., all from the south curb line of
Indiana Avenue to the north curb line of Georgia Avenue.

SECTION 3: AUT HORIZATION TO INSTALL SIGNAGE The Department
of Public Works and the Police Department are hereby authorized and directed to install and
remove all signs necessary to remove and give notification of the aforementioned traffic
regulation.

SECTION 4; REPEALER CLAUSE All ordinances or parts thereof in conflict
with the provisions of this ordinance are hereby repealed to the extent of such conflict.
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SECTION 5: EFFECTIVE DATE This ordinance shall be in effect from and

after its passage and publication according to law.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

R. C. 122-23-24

BY FINANCE AND PERSONNEL COMMITTEE.

NOVEMBER 6, 2023.

Your Committee to whom was referred R. C. No. 217-22-23 by Finance and Personnel
Committee to whom was referred R. O. No. 48-22-23 by City Clerk submitting a Summons and
Complaint in the matter of One More Time, LLC vs. City of Sheboygan; reeommends filing the
doeument.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding OiTieer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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zn -R. C. No. f - 22 - 23. By FINANCE AND PERSONNEL COMMITTEE. April 17, 2023.

Your Committee to whom was referred R. O. No. 48-22-23 by City Clerk
submitting a Summons and Complaint in the matter of One More Time, LLC vs.
City of Sheboygan; recommends referring to the Finance and Personnel
Committee of the 2023-2024 council year.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on
the day of , 2 0

Dated 20 . , City Clerk

Approved 20 . , Mayor
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R. O. No. - 22 - 23. By CITY CLERK. August 1, 2022.

Submitting a Summons and Complaint in the matter of One More Time, LLC
vs. City of Sheboygan.

CITY CLERK
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Case 2022CV000377

STATE OF WISCONSIN

Document 1 Filed 07-20-2022 Page 1 of 1

CIRCUIT COURT SHEBOYGAN

One More Time, LLC vs. City of Sheboygan Electronic Filing
Notice

Case No. 2022CV000377

Class Code: Petition for Writ of Certiorari

filed jul 2 2 2022
07-20-2022

Sheboygan County

Clerk of Circuit Court

2022CV000377

Honorable Kent Hoffmann

Branch 2

CITY OF SHEBOYGAN

828 CENTER AVENUE
SHEBOYGAN W1 53081

Pro

Date:

() Personal
() Posted

pm

() Substitute
() Corporate

Case number 2022CV000377 vt/as electronically filed with/converted by the Shebo^§an
County Circuit Court office. The electronic filing system is designed to allow for fast, rejiable
exchange of documents in court cases.

Parties who register as electronic parties can file, receive and view documents online through
the court electronic filing website. A document filed electronically has the same legal effect as
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FILED

07-20-2022

Sheboygan County

Clerk of Circuit Court

STATE OF WISCONSIN CIRCUIT COURT SHEBOYGA]>ecayftW3B'7

Honorable Kent Hoffmann

Branch 2

ONE MORE TIME, LLC

c/o 4139 Chcrrywood Court, Apt. A-101
Sheboygan, WI 53081
Joseph P. Bonelli, Agent

Plaintiff,

V. Case No.

Case Code: 30955, 30952
CITY OF SHEBOYGAN

828 Center Avenue

Sheboygan, WI 53081

Defendant.

SUMMONS

THE STATE OF WISCONSIN

TO EACH PERSON NAMED ABOVE AS A DEFENDANT:

Y ou arc hereby notified that the plaintiff named above has filed a lawsuit or other legal action
against you. The Complaint, which is attached, states the nature and basis of the legal action.

Within twenty (20) days of receiving this Summons (45 days if you are the State of
Wisconsin and 60 days if you are the United States of America), you must respond with a written
answer, as that term is used in Chapter 802 of the Wisconsin Statutes, to the Complaint. The Court
may reject or disregard an Answer that does not follow the requirements of the statutes. The Answer
must be sent or delivered to the Court, whose address is:

Clerk of Courts

Sheboygan County Courthouse
615 North 6th Street

Sheboygan, Wisconsin 53081

and to plaintiffs attorney, whose address is:

U
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f; Peter R. Mayer
Mayer Law Firm, S. C.
502 North 6'" Street

Sheboygan, WI 53081
peter@wisclawyer.com

You may have an attorney help or represent you.

If you do not provide a proper Answer within twenty (20) days, the Court may grant
judgment against you for the award of money or other legal action requested in the Complaint, and
you may lose your right to object to anything that is or may be incorrect in the Complaint. A
judgment may be enforced as provided by law. A judgment awarding money may become a lien
against any real estate you own now or in the future, and may also be enforced by garnishment or
seizure of property.

Dated this 20th day of July, 2022.

MAYER LAW FIRM, S. C.

By

/i^
Peter R. Mayer

State Bar No. 1009680

Attorney for One More Time, LLC

Mayer Law Firm, S. C.
502 North b*'' Street

Sheboygan, WI53081
Telephone (920) 980-8241
Facsimile (920) 451-0500
E-mail: peter@wisclawyer.com

c.
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FILED

07-20-2022

Sheboygan County

Clerk of Circuit Court

STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAi>fcCQjyD^7

Honorable Kent Hofhnann

Branch 2

ONE MORE TIME, LLC

c/o 4139 Cherrywood Court, Apt. A-101
Sheboygan, WI 53081
Joseph P. Bonelli, Agent

Plaintiff,
V. Case No.

CITY OF SHEBOYGAN

828 Center Avenue

Sheboygan, WI 53081

Case Code; 30955, 30952

Defendant.

COMPLAINT AND PETITION FOR CERTIORARI

REVIEW PURSUANT TO WIS. STAT. SECTIONS 68.13 and 125.12(2)(d)

NOW COMES the above-named plaintiff. One More Time, LLC, a Wisconsin limited

liability company, by its attorney, Mayer Law Firm, S.C., by Peter R. Mayer, as and for causes of

action against the above-named defendant, hereby submits this Complaint for Ccrtiorari Review

pursuant to Sections 68.13 and 125.12{2)(d), Wis. Stats., with respect to the revocation of City of

Sheboygan Alcohol Beverage License No. 2301 previously held by Plaintiff, which revocation was

purportedly recommended by Licensing, Hearings, and Public Safety Committee of the City of

Sheboygan on June 8, 2022, and adopted as a resolution by the Common Council of the City of

Sheboygan on June 20, 2022, and this Complaint for Writ of Mandamus pursuant to Chapter 783,

Wis. Stats, with respect to City of Sheboygan Ordinance 10-46, City of Sheboygan Ordinance 10-39

and Section 125.12, Wis. Stats., and herein alleges and shows to the Court as follows:

JURISDICTION AND VENUE

1. This Court has jurisdiction over the subject matter of this action pursuant to Wis.

Stats. Sections 68.13, 125.12(2)(d), and 783.01.
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2. Venue is proper in this Court pursuant to Wis. Stats. Section 801.50{2)(a), (b), and

c) because Sheboygan County is the county where the claim arose, the county where the real estate

which is the subject of the action is located, and the county where the Defendant does business.

PARTIES

3. One More Time, LLC, is a Wisconsin limited liability company (the "Plaintiff)

having a principal business location at 1235 Pennsylvania Avenue in the City of Sheboygan,

Sheboygan County, Wisconsin (the "Premises"), a registered agent office ofc/o 502 North 6^^ Street,

Sheboygan, Wisconsin 53081, and a temporary business location address of 4139 Cherrywood Court,

Apt A-101, Sheboygan, WI53081.

4. City of Sheboygan (the "City") is a body corporate in the State of Wisconsin, duly

organized under Wis. Stats. Chapter 66 as a city with its offices located at 828 Center Avenue,

Sheboygan, WI 53081.

FACTS

5. The Plaintiff and its affiliated limited liability companies, all of which have been

solely owned by Joseph P. Bonelli and of which he has been the sole member ("Agent") operated

a tavern establishment selling alcohol, food, and other beverages to the public (the "Business") at

the Premises since 2005.

6. The operation of the Business at the Premises, including specifically the sale of

alcohol to customers, was under the authority of City of Sheboygan Alcohol Beverage License No.

2301 (the "License").

7. Commencing in the second half of 2019, Plaintiff temporarily reduced the hours of

operation of the Business at the Premises, which reduction in hours of operation was later affected

by the Covid pandemic, including by governmental orders requiring the cessation of Business for

certain periods of time and recommendations against conducting public operations of the Business

for the safety and well-being of the public.

8. Plaintiff made the Premises available for sale but continued to operate the Business

from time to time and at no point abandoned, suspended, or ceased operations of the Business for

a continuous period of at least six (6) months.
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9. Plaintiff operated the Business at the Premises on October 3, 2021, and the City

acknowledged and agreed that Plaintiff operated the Business at the Premises on such date, as

documented on Exhibit A attached hereto and incorporated herein by this reference.

10. Between Octoberof2021 and March of2022, Plaintiff and Bonelli had two different

prospective purchasers who both agreed to purchase the Premises, had the financial ability to

purchase the Premises under the terms offered, had past experience in the operation of a tavern, had

appropriate personal character to be eligible for the issuance of an alcohol beverage license, and

indicated a desire for Plaintiff to conditionally surrender the License after the payment of the down

payment and earnest money so that the purchasers could obtain a new alcohol beverage license from

the City of Sheboygan and operate the Premises from and after the date of closing (the "Potential

Sales of the Premises").

11. As a result of the Potential Sales of the Premises and in order to increase the

likelihood of consummating the sale of the Premises, Bonelli delayed resumption of the full

operation of the Business during the time that the Potential Sales of the Premises were being

addressed.

12. During March of 2022, Bonelli determined that the Potential Sales of the Premises

might no longer be viable and decided to resume the Plaintiffs operation of the Business.

13. City of Sheboygan Ordinances and Chapter 125, Wis. Stats., do not require a holder

of a retail alcohol beverage license to conduct business a certain minimum number of hours or a

certain minimum number of days or to advertise an open business in a certain manner.

14. City of Sheboygan Ordinance 10-46 ("Ordinance 10-46") provides that if a retail

licensee shall suspend or cease doing business for six consecutive months or more, the retail license

shall be subject to revocation, which ordinance is documented on Exhibit B attached hereto and

incorporated herein by this reference.

15. Ordinance 10-46 does not require a minimum number or amount of sales of alcohol

by the licensee.

16. Ordinance 10-46 has in the past consistently been interpreted by the Office ofthe City

Attorney for the City of Sheboygan to require only operation of Business with the sale of alcohol to

members of the public on a single day within not more than a six (6) month period.

L.
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17. During March and April of2022, Bonelli, for and on behalf of himself and Plaintiff,

contacted the Office of the City Attorney for the City of Sheboygan and the Licensing Clerk of the

City of Sheboygan numerous times to seek advice and obtain confirmation relating to the Plaintiffs

compliance with Ordinance 10-46 to prevent the revocation of the License, which communication

is documented on Exhibits C and D attached hereto and incorporated herein by this reference.

18. On March 31, 2022, commencing at 11:45 AM, Bonelli had a 20-minute telephone

call with City Attorney Adams relating to compliance with Ordinance 10-46 (the "March Advice

Call"), and during the March Advice Call City Attorney Adams stated that Bonelli could either

request an extension by the City Common Council or open for business to the public again within

six (6) months of the last date of business, which communication is documented on Exhibit D

attached hereto and incorporated herein by this reference.

19. During the March Advice Call, City Attorney Adams stated that an extension by City

Common Council was discretionary, but that opening for business to the public would not be subject

to discretionary determination.

20. During the March Advice Call, City Attorney Adams recommended that the Business

could simply open for business to the public for one day within the six months and used as an

example the action by Curt Hinz, another holder of a City liquor license, to reopen for one day.

21. Bonelli viewed the information provided by City Attomey Adams as legal advice

provided to him to assist Plaintiff in complying with Ordinance 10-46.

22. Bonelli secured the services of a licensed bartender and two additional servers to

work at the Premises on April 1,2022 (the "Continuous Business Day"), confirmed that the Premises

would have sufficient inventory for operation of the Business, posted messages on Facebook

confirming that the Premises was open for Business, posted photographs taken on the Continuous

Business Day, and required the bartender and servers to use the cash register on the Continuous

Business Day because the POS system was not programmed, as documented on the affidavits

attached hereto as Exhibit E and incorporated herein by this reference.

23. Despite numerous calls by Bonelli to Office of the City Attomey for the City of

Sheboygan and the Licensing Clerk of the City of Sheboygan starting on April 4, 2022 and

continuing until June 7,2022, the City refused to confirm whether or not Plaintiff was in compliance

with Ordinance 10-46 as a result of the operations on the Continuous Business Day, until Bonelli
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was served with the Summons and Complaint shortly before the Quasi-Judicial Hearing conducted

on June 8,2022 (the "Hearing") before the City of Sheboygan Licensing, Hearings and Public Safety

Committee (the "Committee").

24. The Committee is a committee of the City Council of the City of Sheboygan, as

described in Section I25.12(2)(b)3., Wis. Stats.

25. On the day before the Hearing, Bonelli attempted one more time to understand the

basis for the claim by the City that the Plaintiff was not in compliance with Ordinance 10-46, and

communicated by e-mail with City Attorney Adams, as documented in the e-mail to City Attorney

Adams and his reply attached hereto as Exhibit F and incorporated herein by this reference.

26. City Attorney Adams regularly advises, and when required directs, the Committee

as to legal options and alternatives, witness testimony, and procedure, and provides the Committee

with recommendations on licensees, including when licensees appear before the Committee for

regulatory or quasi-judicial action.

27. On the day before the Hearing, in the e-mail attached hereto as Exhibit F, City

Attorney Adams informed Bonelli that rather than continue to advise the Committee or withdraw

entirely from the matter. City Attorney Adams would be prosecuting the complaint against the

Plaintiff.

28. In the e-mail attached hereto as Exhibit F, City Attomey Adams informed Bonelli that

Attorney Joseph Voelkner, the paitner of an attomey who represented and advised one of the two

potential purchasers in the Potential Sales of the Premises, would by representing and advising the

Committee at the Hearing.

29. During the Hearing, at the first available opportunity and prior to any witnesses,

Bonelli attempted to object to City Attomey Adams' and Attorney Voelkner's involvement in the

Hearing and request an adjoumment in order to address his objection, but Attomey Voelkner

prevented him from raising objections at that time because Attomey Voelkner had a specific order

of procedure, and Bonelli later objected to City Attomey Adams' and Attomey Voelkner's

involvement in the Hearing.

30. During the Hearing, Bonelli was sworn under oath and testified that the Plaintiff

operated the Business at the Premises on the Continuous Business Day.

L
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31. The complainant did not provide any evidence that the Plaintiff did not operate the

Business at the Premises on the Continuous Business Day.

32. During the Hearing, City Attorney Adams provided testimony and evidence while at

the same time acting as legal counsel for the complainant at the Hearing and without first being

sworn under oath.

33. After the Hearing was closed, the Committee and Attorney Voelkner adjourned into

closed session and after returning voted to recommend that the City Council revoke the License.

34. The Committee purportedly prepared a document intended to constitute the report

described in Section 125.12(2)(b)3.,Wis. Stats, (the "Purported Report"), a copy ofwhich Purported

Report initially prepared and sent to Plaintiff is attached hereto as Exhibit G and incorporated herein

by this reference..

35. The Purported Report did not state whether the Committee found as a matter of fact

that the Plaintiffdid or did not operate the Business at the Premises on the Continuous Business Day.

36. The Purported Report did not state whether the Committee found as a matter of fact

that the Plaintiffs operation of the Business at the Premises on the Continuous Business Day was

or was not sufficient to comply with Ordinance 10-46.

37. The Purported Report was conclusory in nature and did not present statements of

supporting facts, contrary to the requirements of Section 125.12(2)(b)3., Wis. Stats.

38. The Office of the City Attorney notified the Plaintiff and Bonelli in writing of the

right to object to the Purported Report and to present arguments supporting the objection to the City

Council on August 20, 2022 (the "Right to Object Notice").

39. Contrary to the requirements of Section 125.12(2)(b)3., Wis. Stats., the Right to

Object Notice did not inform the Plaintiff whether the arguments supporting the objection shall be

presented orally or in writing or both.

40. At no time did the City inform the Plaintiff, Bonelli, or legal counsel for them

whether the arguments supporting the objection shall be presented to the City Council orally or in

writing or both, despite repeated inquiries on this.

41. A few business days before the June 20, 2022 City Council meeting (the "City

Council Review Meeting"), a secretary in the Office of the City Attorney notified the Plaintiff and

Bonelli via e-mail that the Right to Object Notice incorrectly identified the date of the City Council
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review of the Purported Report and informed the Plaintiff and Bonelli that the Purported Report

would be confirmed at the City Council Review Meeting if no objection was made.

42. The Plaintiff, by its legal counsel, immediately notified various city officials via e-

mail of objections to proceeding at the City Council Review Meeting due to the erroneous

identification of the date of the City Council review in the Right to Object Notice, the inability to

deliver necessary documents relating to the objection in time for the City Council Review Meeting,

requested the immediate delivery of a transcript of the Hearing, objected to the continued

involvement of City Attorney Adams except as a witness, objected to the Purported Report, and

requested a de novo hearing based upon the involvement of the attorneys creating bias and

preventing a fair hearing (the "Objection E-mail"), as documented on the Objection E-mail, a copy

of which is attached hereto as Exhibit H and incorporated herein by this reference.

43. The Plaintiff, by its legal counsel, sent via e-mail and hand-delivered a letter dated

June 17,2022 to the City Clerk and various City officials, containing objections to proceeding at the

City Council Review Meeting due to the erroneous identification of the date of the City Council

review in the Right to Object Notice, the inability to deliver necessary documents relating to the

objection in time for the City Council Review Meeting, requested the immediate delivery of a

transcript of the Hearing, objected to the continued involvement of City Attorney Adams except as

a witness, objected to the Purported Report, and requested a de novo hearing based upon the

involvement of the attorneys creating bias and preventing a fair hearing (the "Objection Letter"), as

documented on the Objection Letter and a subsequent e-mail, a copy of which is attached hereto as

Exhibit I and incorporated herein by this reference, and which copy of the Objection Letter hand-

delivered to the City Clerk also included the affidavits attached hereto as Exhibits D and E and

incorporated herein by this reference.

44. The City Clerk informed the Plaintiff, through its legal counsel, that the City Council

Review Meeting would proceed and that the only way Plaintiff could be assured that the City

Council would hear its oral objection is if it was presented during the five minute citizen comment

agenda item at the beginning of the City Council meeting, contrary to the requirements of Section

125.12(2)(b)3.,Wis. Stats.

45. The Plaintiff, through its legal counsel, presented its objections to the City Council

during the allotted five minute citizen comment section, objecting to the Purported Report and the

7
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recommended revocation based upon the uncontroverted evidence presented at the Hearing that the

Plaintiff operated the Business at the Premises on the Continuous Business Day and the other

objections contained in the Objection E-Mail and the Objection Letter.

46. The Purported Report was attached to the agenda of the City Council for the City

Council Review Meeting, without any signatures ofthe Committee members on the signature blanks

evidencing adoption or approval of the Purported Report by the Committee, contrary to the

requirements of Section 125.12(2){b)3., Wis. Stats., as documented on the City agenda link

https://mccmeetings.blob.core.usgovcloudapi.net/sheboygnwi-pubu/MEET-Packet-59c9340e237

d49c38fc75bfe4c2f7000.pdf and on the Purported Report, a copy of which is attached hereto as

Exhibit J and incorporated herein by this reference.

47. The City Council, without any discussion relating to the Plaintiff or the License and

as a part of a block of other license approvals referred by the Committee, voted to revoke the

License, as documented on the Minutes of the City Council Review Meeting, a copy of which is

attached hereto as Exhibit J and incorporated herein by this reference.

48. The Plaintiff, by its legal counsel, sent via e-mail and hand-delivered a letter dated

June 20,2022 to the City Clerk, requesting the immediate delivery of a transcript of the Hearing (the

"Transcript Request Letter"), as documented on the Transcript Request Letter, a copy of which is

attached hereto as Exhibit J and incorporated herein by this reference, and City referred Plaintiff to

YouTube link https://wvvw.voutube.com/watch?v'=hXZu-YdllDs rather than comply with

Wisconsin Statutes.

CLAIMS FOR RELIEF

FIRST CLAIM - THE CITY EXCEEDED ITS JURISDICTION BECAUSE ORDINANCE

SIMPLY REQUIRES THAT A LICENSEE HAVE NO GAP IN OPERATIONS OF LONGER

THAN SIX (6) MONTHS, WHICH GAP IN OPERATIONS DID NOT OCCUR AT THE

PREMISES.

As and for a first cause of action against City, Plaintiff alleges and shows to the Court as

follows:

49. Plaintiff reiterates and realleges all of the allegations contained in paragraphs 1

through 48 with the same force and effect as though fiilly set forth herein.

50. Ordinance 10-46 provides that if a retail licensee shall suspend or cease doing

business for six consecutive months or more, the retail license shall then be subject to revocation.

L
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51. Ordinance 10-46 does not require a minimum number or amount of sales of alcohol

by the licensee, minimum hours, or minimum days, but only provides jurisdiction if there is a

suspension or cessation of business six months or longer.

52. Plaintiff operated the Business by being open for business and conducting sales of

alcohol to general members of the public on at least October 3,2021 and the Continuous Business

Day, a period of less than six months.

53. Since Ordinance 10-46 consistently been interpreted by the Office of the City

Attorney for the City of Sheboygan to require only operation of Business with the sale of alcohol to

members of the public on a single day within not more than a six (6) month period, the City did not

have jurisdiction or authority to revoke the License.

54. Therefore, this Court should reverse the decision of the Committee and the City

Council and order the City Council to reissue the License to the Plaintiff for the Premises.

SECOND CLAIM - THE CITY DEPRIVED THE PLAINTIFF OF ITS RIGHT OF DUE
PROCESS IN THE MANNER OF REVOKING OF THE LICENSE.

As and for a second cause of action against City, Plaintiff alleges and shows to the Court as

follows:

55. Plaintiff reiterates and realleges all of the allegations contained in paragraphs 1

through 48 with the same force and effect as though fully set forth herein.

56. Foremost, among a multitude of substantive and procedural defects and errors

preventing the Plaintiff from having a fair Hearing without bias was the multi-faceted roles of City

Attorney Adams, acting on March 31,2022, as legal advisor to the Plaintiff in informing Bonelli that

he should open the Premises to Business for at least one day during the six month period, then City

Attorney Adams left Bonelli without any reply or confirmation during an almost two month period,

until City Attorney Adams took up the position of prosecutor of the complaint before the Committee,

which was acting as a quasi-judicial body and accustomed to receiving the advice, direction, and

recommendations from City Attorney Adams and for which he provided the introduction to the

Hearing as if he was representing the Committee and was identified as such on his virtual meeting

caption, City Attorney Adams then provided information and evidence by his testimony without first

being sworn as a witness at the Hearing, which defects when combined prevented the Plaintiff from

receiving a fair hearing, then City Attorney Adams' office gave a faulty Right to Object Notice, and

9
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finally City Attorney Adams resumed his role before the City Council during the City Council

Review Meeting as well.

57. The procedural defect of not informing Plaintiff of the proper date for the City

Council Review Meeting, until the cusp of the meeting, or the manner in which the arguments in

support of the objection could be presented deprived the Plaintiff of its right to Due Process.

58. The procedural defect of having attomeys with apparent conflicts of interest

conducting the Hearing and prosecuting the complaint during the Hearing deprived the Plaintiff of

its right to Due Process and prevented a fair Hearing.

59. The defect in the preparation and review of the Purported Report and Plaintiffs

objections to the Purported Report, including the absence of signatures confirming approval when

the Purported Report was submitted to the City Council, the absence of factual determinations in

support of the conclusion found by the Committee in the Purported Report, the lack of direction on

how arguments could be presented by Plaintiff to the City Council, the erroneous information on the

date of the City Council Meeting Review in the Right of Objection Notice prevented reasonable

preparation for and presentation of the objection to the Purported Report, the requirement that

Plaintiff appear during the citizen comment section of the agenda rather than during the review of

the objections to the Purported Report, and the consolidation of the Plaintiffs objections with

batches ofother licenses presented for renewal into a single enmeshed resolution prevented anything

other than a cursory consideration of the objection by the City Council, and thus deprived the

Plaintiff of its right to Due Process.

60. The affidavits attached as Exhibits D and E, and incorporated herein by this reference

and supplement the record of the Hearing, were not part of the record at the Hearing but were

provided to the City Clerk before the City Council Review Meeting, and provide additional

irrefutable proof that the Plaintiff operated the Business at the Premises on the Continuous Business

Day.

61. Therefore, this Court should reverse the decision of the Committee and the City

Council and order the City Council to reissue the License to the Plaintiff for the Premises, or at a

minimum, in the alternative, order a de novo hearing by the Committee.

L
10
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THIRD CLAIM - THE CITY DECISIONS ON THE LICENSE WERE ARBITRARY AND
UNREASONABLE BECAUSE THEY REPRESENT THE WILL RATHER THAN THE
JUDGMENT OF THE CITY.

As and for a third cause of action against City, Plaintiff alleges and shows to the Court as

follows:

62. Plaintiff reiterates and realleges all of the allegations contained in paragraphs 1

through 48 with the same force and effect as though fully set forth herein.

63. Ordinance 10-46 clearly provides that if a retail licensee shall suspend or cease doing

business for six consecutive months or more, the retail license shall then and only then be subject

to revocation.

64. The City acknowledged and agreed that Plaintiff conducted Business on October 3,

2022, and Plaintiff provided uncontrovcrted testimony at the Hearing that Plaintiff operated the

Business at the Premises on the Continuous Business Day, thereby complying with Ordinance 10-46.

65. The Purported Report was unsigned and does not provide any determination of

supporting facts relating to the issue on compliance with Ordinance 10-46, but merely concludes that

the Plaintiff violated Ordinance 10-46, thus confirming the arbitrary and unreasonable nature of the

Purported Report and the City Council adoption of the recommendation of the Committee.

66. Therefore, this Court should reverse the decision of the Committee and the City

Council and order the City Council to reissue the License to the Plaintiff for the Premises.

FOURTH CLAIM - THE CITY DECISIONS ON THE LICENSE TREAT THE PLAINTIFF
IN AN UNEQUAL MANNER TO OTHER LICENSEES AND WERE ARBITRARY AND
UNREASONABLE BECAUSE THEY REPRESENT THE WILL RATHER THAN THE
JUDGMENT OF THE CITY.

As and for a fourth cause of action against City, Plaintiff alleges and shows to the Court as

follows:

67. Plaintiff reiterates and realleges all of the allegations contained in paragraphs 1

through 48 with the same force and effect as though fully set forth herein.

68. Ordinance 10-46 clearly provides that if a retail licensee shall suspend or cease doing

business for six consecutive months or more, the retail license shall then and only then be subject

to revocation.

11
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69. The City acknowledged and agreed that Plaintiff conducted Business on October 3,

2022, and Plaintiff provided uncontroverted testimony at the Hearing that Plaintiff operated the

Business at the Premises on the Continuous Business Day, thereby complying with Ordinance 10-46.

70. Ordinance 10-46 has in the past consistently been interpreted by the Office of the City

Attorney for the City of Sheboygan to require only operation of Business with the sale of alcohol to

members of the public on a single day within not more than a six (6) month period.

71. City Attorney Adams provided an example to the Plaintiff of how Ordinance 10-46

has been applied to other licensees who open for only one day to satisfy the requirement that a

licensee not suspend or cease doing business for six months.

72. The Plaintiff has been treated differently from other licensees and such treatment is

arbitrary and unreasonable.

73. Therefore, this Court should reverse the decision of the Committee and the City

Council and order the City Council to reissue the License to the Plaintiff for the Premises.

FIFTH CLAIM - CITY HAS FAILED TO ADHERE TO ITS ORDINANCE AND CHAPTER
125 OF THE WISCONSIN STATUTES.

As and for a fourth cause of action against City, Plaintiff alleges and shows to the Court as

follows:

74. Plaintiff reiterates and realleges all of the allegations contained in paragraphs 1

through 48 with the same force and effect as though fully set forth herein.

75. Plaintiff requested in writing on at least two occasions, the Objection Letter and the

Transcript Request Letter, that City provide a transcript of the Hearing, as required by Section

I25.12(2)(b)2., Wis. Stats., and City has failed and refiised to provide the transcript.

76. Plaintiff is entitled to the re-issuance by the City of a License for the Premises

pursuant to the four claims set forth above, but City may fail or refuse to issue the License to the

Plaintiff, which prevents Plaintiff from conducting Business.

77. The preparation of a transcript of the Hearing and the issuance of the License are not

discretionary actions.

78. A writ of mandamus requiring the City to provide a transcript of the Hearing to

Plaintiff and to issue the License to the Plaintiff for the Premises provides the City with a clear and

concise direction in a ministerial action.

12
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79. Therefore, this Court should issue a writ of mandamus requiring the City to provide

a transcript of the Hearing to the Plaintiff and to issue the License to the Plaintiff for the Premises,

or in the alternative, retain jurisdiction in this matter to confirm that City has complied with its other

orders.

WHEREFORE, One More Time, LLC respectfully requests the following relief;

A. That a Writ of Ccrtiorari be granted and issued by this Court directed to the City of
Sheboygan Clerk, City of Sheboygan Licensing Clerk, and City of Sheboygan Common
Council, the record and proceedings ofthe Quasi-Judicial Hearing conducted on June 8,2022
before the City of Sheboygan Licensing, Hearings and Public Safety Committee and the June
20,2022 City of Sheboygan Common Council at issue herein be certified and transmitted to
this Court;

B. Review and reversal ofthe decisions of the Quasi-Judicial Hearing conducted on June
8,2022 before the City of Sheboygan Licensing, Hearings and Public Safety Committee and
the June 20, 2022 City of Sheboygan Common Council at issue herein;
C. That the City of Sheboygan Clerk, City of Sheboygan Licensing Clerk, and City of
Sheboygan Common Council be ordered and directed to reissue to One More Time, LLC the
City of Sheboygan Alcohol Beverage License No. 2301 previously held by Plaintiff;
D. In the alternative and in the event that only the second claim of Plaintiff be found in
favor of, that City of Sheboygan Licensing, Hearings and Public Safety Committee and the
City of Sheboygan Common Council be ordered to conduct a de novo hearing without
involvement of attorneys with conflicts;
E. For the costs and disbursements of this action as provided by law; and
F. For such other and further relief as the court deems just and proper.

Dated this 20th day of July, 2022.

MAYER LAW FIRM, S. C.

By

Peter R. Mayer
State Bar No. 1009680

Attorney for One More Time, LLC

Mayer Law Firm, S. C.
502 North 6'^ Street

Sheboygan, WI 53081
Telephone (920) 980-8241
Facsimile (920) 451-0500
E-mail: peter@wisclawyer.com
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Fassbenden Melissa

From:

Sent;

To;

Cc;

Subject:

Adams, Charles

Friday, March 11, 2022 10:05 AM
Joseph Boneili
Fassbender, Melissa; Hoffman, Kathryn; DeBruIn, Meredith
RE: Mojo

1

Thank you. Can you provide confirmation that among the sales was the sale of alcohol? I would assume so, but we did
just have an issue with someone who wanted to only serve food and that does not qualify as "business of the Hcerjse."

Assuming the confirmation, the six-months would run out on April 3. The transfer would need to take place and the new
business be opened by that day.

Chuck

From; Joseph Bonelll <mojobar@icloud.com>
Sent: Friday, March 11,2022 9:56 AM
To; Adams, Charles <Charles.Adams@sheboyganwf.gov>
Subject: Mojo

Good morning Attorney Adams,
Thanks for taking the time to speak with me yesterday.

I have attached our daily log of October the 3rd 2021, of our point of sale system as per our conversation. Hopefully this will resolve
the situation and eliminate the need for the hearing with the common council. In the meantime, I hope to have the transition for the
business to be done In the next week or two. At that point t would surrender my license to the new owners. It is critical that we
retain our license until that point as the deal we have in place is contingent on the license.

Thanks once again for your time and understanding. Please call with any questions or concerns. Otherwise, I will touch base with you
later today.

Joe Bonelll

920'2S4-0564

EkHiBir A
(f
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o
<-

1D

Sales Report

Oct 3, 2021

All Devices, vs Previous Sunday

ih ^

1W m 3M 1Y

SALES SUMMARY: OVERVIEW

$24Z00
Gross Sales

-24%

$247.00
Net Sales

-24%

12
Sales

-29%

$20.58
Average Sale

+7%

$0.00
Returns

$0.00
Discounts 8c Comps

GROSS SALES

Oct 3.2021

$247.00

$200

$150

^^inn

□□
□a

Checkout

Previous Sunday
$327.00

Transactions Notifications More
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Fa^sbendef^^Men^

From:

S«nt:

To;

Ck

Subject

Got it, thanks]

Adams, Charles
Friday, March 11, 2022 1:03 PM
Joseph Bonelll
Fassbender, Melissa; Hoffman, Kathtyn
RE: Mojo

S-i'S*

From; Joseph Bonelll <mojob3r(S)fcloud.com>
Sent: Friday, March 11,2022 12:54 PM
To; Adams, Charles <Charfes.Adams@sheboyg8nwl.gov>
Subject; Mojo

Hello Attorney Adams,
I Just received your email and that completely makes sense. I've attached another breakdown. The areas that are labeled open mid.
and top shelf will pertain to the sales of alcohol.

If you need anything else please let me know. Otherwise It Is getting close to quitting time. Hope you have a great weekend.

Joe

V.

C
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O
Sales Report [t]

Oct 3, 2021

All Devices, vs Previous Sunday

ID 1W 1M 3IVI

> Food open

Open

Regular

vMId

Regular

y Soda

> Top Shelf

1Y

$152.00

$59.00

$59.00

$22.00

$22.00

$8.00

$6.00

TOP CATEGORIES

Gross Count

G .

□□
□a

Checkout Tranaactlons NotMlcatlons More
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Case 2022CV000377 Document 2 Filed 07-20-2022 Page 20 of 83 about:b}ank

Sec. 10-46. - Cessation of operations.

If any retail licensee shall fail to commence business within six months of granting of a license, or if
any retail licensee shall suspend or cease doing business for six consecutive months or more, any or all
of said retail licenses held by the licensee shall be subject to revocation by the council after a public
hearing, pursuant to Sec. 10-3.9. The council may, for a good cause shown, extend such six-month period.

(Ord. No, 57-02-03, § 1, 11-18-02)

£*Hi8/r B

e

I

°  Il20a022,11:48 AM
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JAMES O. CONWAY

JOSEPH J. VOELKNER

CORRADO CIRILUD

JOSHUA D. McKINLEY

ALVIN R. KLOET (op counsel)

JOHN N. OUNMRSON (<» counsel)

June 9, 2022

m EMAIL

Olsen, Kloet,
Gunderson <Si

CONWAY

ATTORNEYS AT LAW

602 NORTH 6TH STREET

SHEBOYGAN, WI 53081-4695

BmhibitC

Mr, Joseph Bonelli
One More Time, LLC
2148 Allgood Road
Marietta, GA 30062

RE: IN THE MATTER OF A QUASI-JUDICIAL HEARING TO DETERMINE
WHETHER ALCOHOL BEVERAGE LICENSE NO. 2301 SHALL BE
SUSPENDED OR REVOKED
Joseph P. Bonelli et a!

Dear Mr. Bonelli;

Pursuant to my representation at the Quasi-Judicial Hearing which took place on
June 8, 2022, please find enclosed Exhibits:

1. Email dated March 11, 2022 with attachments;

2. Email dated March 11, 2022 with attachments;

3. Email dated April 22. 2022;

4. Email dated April 25, 2022 with attachments;

5. Email dated April 28, 2022; and

6. Email dated May B, 2022 with attachments.

If there is any additional material from the existing record that you wish for the City of
Sheboygan Common Council to provide, please advise and it will be provided immediately.

Thank you for your consideration.

Very truly yours,

JJV/sar

Enclosure
cc: Attomey Adams

Joseph J

LOET, GUNDERSONS'CONWAY

TELEPHONE 920-4S8'3701

(via email)

EMAILJ MAIL^SOLSENKLOETLAW.CGM FAX 920'459'2725
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r Fassbender, Melissa
N

From: Adams, Charles
Sent: Friday, March 11, 2022 10:05 AM
To: Joseph Bonelll
Cc; Fassbender, Melissa; Hoffman, Kathryn; DeBruin, Meredith
Subject: RE; Mojo

Thank you. Can you provide confirmation that among the sales was the sale of alcohol? I would assume so, but we did
just have an Issue with someone who wanted to only serve food and that does not qualify as "business of the license."

Assuming the confirmation, the six-months would run out on April 3. The transfer would need to take place and the new
business be opened by that day.

Chuck

From: Joseph Bonelll <mojobar@ictoud.com>
Sent: Friday, March 11,2022 9:56 AM
To: Adams, Charles <Charles.Adams(§)shebovganwl.gov>
Subject: Mojo

Good morning Attorney Adams,
Thanks for taking the time to speak with me yesterday.

I have attached our daily log of October the 3rd 2021, of our point of sale system as per our conversation. Hopefully this will resolve
the situation and eliminate the need for the hearing with the common council. In the meantime, I hope to have the transition for the
business to be done In the next week or two. At that point 1 would surrender my license to the new owners, it is critical that we
retain our license until that point as the deal we have in place Is contingent on the license.

Thanks once again for your time and understanding. Please call with any questions or concerns. Otherwise, I will touch base with you
later today.

Joe Bonell)

920-2S4-0564

I.;
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O
Sales Report cl]

Oct 3, 2021

All Devices, vs Previous Sunday

ID 1W 1M 3M 1Y

SALES SUMMARY: OVERVIEW

$247.00
Gross Sales

-24%

$247.00
Net Sales

-24%

12
Sales

-2&%

$20.58
Average Sale

+7%

$0.00
Returns

$0.00
Discounts & Comps

GROSS SALES

Oct 3,2021

$247.00

$200

$150

Previous Sunday

$327.00

L

tinn

□□
□a

Checkout

^  JC?
Transactions Notifications More
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Fassbender, Melissa

Prom:

Sent:

To:

Cc:

Subject

Got It, thanks!

Adams, Charles

Friday. March 11,2022 1:03 PM
Joseph Bonelli
Fassbender, Melissa; Hoffman, Kathryn
RE: Mojo m

From: Joseph Bonelil <mojob3r@lcloud.com>
Sent: Friday, March 11, 2022 12:54 PM
To: Adams, Charles <Charles.Adam5@shebovg3nwl.gov>
Subject; Mojo

Hello Attorney Adams,
I just received your email and that completely makes sense, I've attached another breakdown. The areas that are labeled open, mid,
and top shelf will perlaln to the sales of alcohol.

If you need anything else please let me know. Otherwise It Is getting close to quitting time. Hope you have a great weekend.

Joe
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Sales Report [t]

Oct3,2021

All Devices, vs Previous Sunday

ID 1W 1M m

> Food open

V Open

Regular

vMid

Regular

> Soda

> Top Shelf

1Y

$152.00

$59.00

$59,00

$22.00

$22.00

$8.00

$6.00

TOP CATEGORIES

Count

C

□□
□D

Checkout Tranflactlons Notlflcatlorw More
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r Fassbender, Melissa

From;

Sent

To;

Sul^ect

Good Afternoon Joe,

Fessbender, Melisse
Friday, April 22, 2022 1:50 PM
[joe bonelll'
Receipts

I Just wanted to follow-up with you regarding the day you were open earlier this month. CouW you please forward
screen shots of the posts you made on social media from that day? Our search options are limited due tP security
restrlctfons In place on the city's Internet. We have also not yet received your receipts from that day. If you cpuld
please submit the receipts as soon as possible as well.

Thank you,

Melissa Fassbender
Council/licensing Clerk
City ofSheboygan
828 Center Ave Suite 103

Sheboygan, Wl 53081
(920) 459-3405

metlssa.fassbenderiSshebavganwi.sov

spiaaiihciakB'' ̂

L
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Fassbender, Melissa

Frorm

Sent:

To:

Subject

Joseph Bonelll <mojobar@me.com>
Monday, April 25, 2022 12:23 PM
Fassbender, Melissa

Mojo

HI Melissa,
I got your email, i didn't think about the restrictions of your Internet.
But here are some pictures of my F6. Showing an ad and some customers enjoying themselves on Friday 4/1. ril give you a shout a
little later to make sure you received this.
Have a great day.
ioe

v..,/'

C/
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1:11

Joe Boneili

Apr 1 '

c

L

©y w Stephen Irby and 61 others

View previous comments...

Peter Mayer

3w Like Reply

Peter Mayer

6O0

Write a feomment... Q @ (G)

Home News Marketplace Events Notifications Menu

62

Item 13.



Case 2022CV000377 Document 2 Filed 07-20-2022 Page 29 of 83

c  ■
1:12 .III ̂

. #»

3w Like ^epiy

Peter Mayer

3w Like Reply

That is not even funny to tease

us#

3w Like Reply 1

Karen C^rtwright
The little light flashing bottle
from your open house. It is on
my frig so I can think of you
everyday. Miss you lots and
love you more.

I IflrA Dfflkniliir O 01%

@ ©

Home News Marketplace Events Notifications Menu
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c
Fassb^nder, Melissa

From;

s«nt!

To:

Subject:

HI Joe,

Fassbender, Meflssa
Thursday, April 28,2022 3:46 PM
'Joseph Bonelii'
RE: Mojo

1 received the pictures, however, there way to determine when the pictures were taken. Please submit the receipts
from the sales that day as soon as possible.

Thank you,

Melissa Fassbender
Councll/Ucensing Clerk
CItyofSheboygan
828 Center Ave Suite 103

Sheboygan, Wl 53081

(920) 459-3405
mellssa.fassbenderg)shebovganwl.sov ^

rtl iCStpcf

spmtonAelakB*' ̂

From; Joseph Bonelii <mojobar@me.com>
Sent: Monday, April 25,202212:23 PM
To: Fassbender, Melissa <Mellssa.Fassbender@sheboyganwl.gov>
Subject: Mojo

Ht Melissa,
I got your emali. i didn't think about the restrictions of your internet.
But here ere some pictures of my FB. Showing an ad and some customers enjoying themselves on Friday 4/1. I'll give you a shout a
(Ittle later to make sure you received this.
Have a great day,
Joe

C
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r- f-

From

Sent

To:

Subject:
Attachments;

Joseph Bonelll <mojobar®me.com>
Friday, May 6,2022 11:42 AM
Passbender, Melissa

4/1/2022 sales
IMG^0624.helc

Hey Melissa, „
$0 sorry this didn't send for some reason. These are the sales from 4/1/2022.1 sent over the pictures of our Facebook ad and the
pictures of our customers on 4/1.
I know this Is a pretty generic tally of our sales. But we cleared out our POS and couldn't get it going In a short turnatound and had
to use our old school registers.

Hope all Is well. Please let me know If you need anything else.

Thanks

Joe

Sent from my (Phone
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AFFIDAVIT RELATING TO OPERATION OF TAVERN

STATE OF WISCONSIN )

)ss.

COUNTY OF SHEBOYGAN )

BxHiBtr D
CJ ryOThe undersigned, being first duly sworn on oath, deposes and states:

1. My name Is Joseph P. Bonelli.

PAT
2. i currently reside at the following address: Beachfront Drive, Sheboygan, Wl 53081.

3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein.

4. I am the owner and sole member of the Wisconsin limited liability company One More Time,
LLC, which holds the City of Sheboygan Alcohol Beverage License No. 2301 (the "License") relating to the
tavern business enterprise known as MoJo Bar ("the "Business") operating at 1235 Pennsylvania Avenue
(the "Premises").

5. After receipt of an inquiry relating to compliance with City of Sheboygan Ordinance
Section 10-46 (the "Ordinance"), I contacted Attorney Charles Adams to inform him that I was
attempting to sell the Business, wanted to maintain the License until a buyer obtained the transfer of
the licenses for the Business, discuss compliance with the Ordinance, and asked him for his
recommendation on how I could prove that I was In compliance with the Ordinance.

6. On March 31, 2022, commencing at 11:45 AM, I had a 20-mlnute telephone call with
Attorney Adams (the "March Advice Call"), and during the March Advice Call Attorney Adams stated
that I could either request an extension by the City Common Council or open for business to the public
again within six (6) months of the last date of business.

7. During the March Advice Call, Attorney Adams stated that an extension by City Common
Council was discretionary, but that opening for business to the public would not be subject to
discretionary determination.

8. During the March Advice Call, Attorney Adams recommended that the Business could simply
open for business to the public for one day within the six months and used as an example the action by
Curt Hinz, another holder of a City liquor license, to reopen for one day.

9. 1 viewed the information provided by Attorney Adams as legal advice.

10. Attorney Adams did not Inform me at any time during the March Advice Call that he was not
my lawyer, that he was not giving me legal advice, or that I should consult with a lawyer.

11. I placed numerous additional calls to the office of the City Attorney and to the City Licensing
Clerk after the Business was open on April 1,2022, to verify that nothing further would be required to
prove compliance with the Ordinance.

L
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^  12. Attached hereto is a true and correct redacted cal) log from my cell phone provider (the
"Call Log"), confirming the March Advice Call and the calls I placed to the office of the City Attorney and

to the City Licensing Clerk after the Business was open on April 1,2022, to verify that nothing further
would be required to prove compliance with the Ordinance (the "Verification Calls").

13. During the Verification Calls, the Licensing Clerk informed me that I would have to talk to
Attorney Adams, Attorney Adams assistant informed me that I would have to talk to Attorney Adams,
and after the March Advice Call, Attorney Adams did not take my calls or return my calls.

14. Attorney Adams did not respond to the Verification Calls between April 4,2022 and June 7,
2022, until he sent me an e-mail in reply the day before the Quasi-Judicial Hearing conducted on June 8,
2022 (the "Hearing") before the City of Sheboygan Licensing, Hearings and Public Safety
Committee (the "Committee"), when he stated that he would now be representing the
complainant in a complaint against me claiming that the Business was in violation of the
Ordinance despite the Business being open for business to the public as he recommended and
advised me to do.

15. 1 objected to the involvement of both Attorneys Adams and Voelkner at the Hearing at the
first available opportunity due to their conflicts.

16. In addition to overturning the revocation, I requested and continue to desire that the
License be renewed so that I can reopen the Business to operate on a regular basis.

This Affidavit was made by me to confirm the operation of the Tavern on the Business Date.

Further Affiant sayeth not

Subscribed and swofCLto before me this 20th day of June, 2022

Peter R. M^er ^
Notary Public, State of \A/lsconsin

My commission is permanent.
1^/ PETER R.
'  MAYER

I

L
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o
AFFIDAVIT OF LAURA K. SCHUITZ RELATING TO OPERATION OF TAVERN

I,

C.

STATE OF WISCONSIN

COUNTY OF SHEBOYGAN

)ss. BkhiBit £
The undersigned, being first duly sworn on oath, deposes and states:

1. My name is Laura K. Schultz.

2. I reside at the following address: Ia3) ̂
3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein.

4. On the day of April, 2022 (the "Business Date"), I was present at the tavern known to me

as "MoJo" and located at 1235 Pennsylvania Avenue, Sheboygan, Wisconsin (the "Tavern").

5. I am a licensed bartender holding a current, valid server's license in the City of

Sheboygan.

6. On the Business Date, the Tavern was open for business to the public and drinks with
alcohol were prepared, served and sold to members of the public.

7. Payment for the drinks was received by the Tavern.

8. Attached to this Affidavit are photographs of me and customers physically present on the
Business Date In the Interior of the Tavern when It was open to the public on the Business Date.

This Affidavit was made by me to confirm the operation of the Tavern on the Business Date.

Further Affiant sayeth not

Subscribed anisworn to before me this 19th day of June, 2022

Peter R. (slayer

Notary Public, State of Wisconsin

My commission is permanent.
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Exhibit to

Affidavit Relating to Operation of Tavern
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AFFIDAVIT OF SCOTT JEIINEK ZITTEL RELATING TO OPERATION OF TAVERN

STATE OF WISCONSIN )

)ss.

COUNTY OF SHEBOYGAN )

The undersigned, being first duly sworn on oath, deposes and states:

1. My name is Scott Jelinek Zittei.

2. I reside at the following address: 4600 Nicole Lane, Sheboygan, Wl 53083.

3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein.

4. On the 1" day of April, 2022 (the "Business Date"), I was present at the tavern known to me

as "MoJo" and located at 1235 Pennsylvania Avenue, Sheboygan, Wisconsin (the "Tavern")-

5. I assisted Laura K. Schultz, the licensed bartender, in preparing, serving and selling

drinks to members of the public, and I reviewed the license of Laura K. Schultz prior to the time
that the Tavern was open for business, to confirm that the license was a valid and current City
of Sheboygan license.

6. I received payment for the drinks purchased and provided the funds at the end of

the night to the Tavern operator.

7. The Tavern was open to the public on the Business Date.

8. Attached to this Affidavit are photographs of me and customers physically present on the
Business Date In the interior of the Tavern when it was open to the public on the Business Date.

This Affidavit was made by me to confirm the operation of the Tavern on the Business Date.

Further Affiant sayeth not

le this>9fh day of June, 2022

^  X V \Peter R.Mayer / ^ f peygRR
Wntan/ Pi ihlir Ctafa n-f \A/irr-nncI 4 " 1 I ^

\  ̂

Subscribed and-swor
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Affidavit Relating to Operation of Tavern
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Affidavit Relating to Operation of Tavern
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AFFIDAVIT RELATING TO OPERATION OF TAVERN

STATE OF WISCONSIN )

}ss.

COUNTY OF SHEBOYGAN )

The undersigned,ieing di^iysworn on oath, depo^ and states:

1. My name Is wbo ̂  i

2. I reside at the following address: .

3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein.

4. On the r' day of April, 2022 (the "Business Date"), 1 was present at the tavern known to me

as "MoJo" and located at 1235 Pennsylvania Avenue, Sheboygan, Wisconsin (the "Tavern").

5. I assisted Laura K. Schultz, the licensed bartender, In preparing, serving and selling

drinks to members of the public.

5. I received payment for the drinks purchased and provided the funds at the end of

the night to the Tavern operator.

7. The Tavern was open to the public on the Business Date.

8. Attached to this Affidavit are photographs of me and customers physically present on the
Business Date in the Interior of the Tavern when it was open to the public on the Business Date.

This Affidavit was made by me to confirm the operation of the Tavern oiythe BusTfTesssQate.

Further Affiant sayeth not

Subscribed andsworn to before me this 19th-d:Sy^f June, 2022

Peter KTMayer
Notary Public, State of Wisconsin

My commission is permanent.

C
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Affidavit Relating to Operation of Tavern
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AFFIDAVIT RELATING TO OPERATION OF TAVERN

STATE OF WiSCONSiN

COUNTY OF SHEBOYGAN

ss

The undersigned; being first duly sworn on oath, deposes and states:

1. My name is Ckt^rlTi- Vknlfinth

2. 1 reside at the following address:

3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein,

4. On the 1" day of April, 2022 (the "Business Date"), I was a customer at the tavern known to
me as "MoJo" and located at 1235 Pennsylvania Avenue, Sheboygan, Wisconsin (the 'Tavern").

5. At the time I attended the Tavern on the Business Date, it was open to the public
and I was not attending a private event.

6. Attached to this Affidavit is a photograph of me as a customer physically present on the
Business Date in the interior of the Tavern.

This Affidavit was made by me to confirm the operation of the Tavern on the Business Date.

Further Affiant sayeth not

Subscribed and sworn to before me this 19th day of June, 2022

Peter R. Mayer

Notary Public, State of Wisconsin

My commission is permanent.
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AFFIDAViT RELATING TO OPERATION OF TAVERN

STATE OF WISCONSIN )

)ss

COUNTY OF SHEBOVGAN )

The undersigned, being first duly sworn on oath, deposes and states:

1. My name Is \\li 0)1/- V2\nfn\nkU

2. I reside at the following address:

0''^/ TKf lA-l 3'?073
3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein.

4. On the l"" day of April, 2022 (the "Business Date"), I was a customer at the tavern known to
me as "MoJo" and located at 1235 Pennsylvania Avenue, Sheboygan, Wisconsin (the "Tavern").

5. At the time I attended the Tavern on the Business Date, it was open to the public
and I was not attending a private event.

6. Attached to this Affidavit is a photograph of me as a customer physically present on the
Business Date in the interior of the Tavern.

This Affidavit was made by me to confirm the operation of the Tavern on the Business Date.

Further Affiant sayeth not

V

Subscribed and4Worn to before me this 19th day of June, 2022

PeWR. Mayer /
Notary Public, State of Wisconsin ^
My commission Is permanent.

C
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r
STATE OF WISCONSIN

COUNTY OF SHEBOYGAN

AFFIDAVIT RELATING TO OPERATION OF TAVERN

)ss

The undersigned, being first duly sworn on oath, deposes and states:

1. My name is

2. I reside at the following address:

ls\ vSSQPi^

3. I make this Affidavit on the basis of my personal knowledge of the facts set forth herein.

4. On the 1" day of April, 2022 (the "Business Date"), I was a customer at the tavern known to

me as "MoJo" and located at 1235 Pennsylvania Avenue, Sheboygan, Wisconsin (the "Tavern").

5. At the time! attended the Tavern on the Business Date, it was open to the public
and i was not attending a private event.

6. Attached to this Affidavit is a photograph of me as a customer physically present on the
Business Date in the interior of the Tavern.

This Affidavit was made by me to confirm the operation of the Tavern on the Business Date.

Further Affiant sayeth not

Subscribed e me thlsj^ day of June, 2022

Peter R. Mayer

Notary Public, State of Wisconsin

My commission is permanent.

MAYER

L,

95

Item 13.



Case 2022CV000377 Document 2 Filed 07-20-2022 Page 62 of 83

C Exhibit to

Affidavit Relating to Operation of Tavern
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From; Adams, Charles <Charles.Adamsf5)sheboveanwUov>
Sent: Tuesday, June 7, 2022 2:22 PM
To: Munnik, Jennifer <Jennifer.Munnik(5)dentaauest.com>
Cc: 'josephvo0lkner@olsenkloetlaw.com' <iosephvoelkner(5)olsenkloetlaw.com>
Subject: RE: Joe Boneili - Mojo Hearing 6/8/2022

This message was sent securely using Zix'

INFORMATION SECURITY NOTICE - THIS EMAIL IS FROM AN EXTERNAL EMAIL SENDER

Do not click on links or attachments if the sender is unknown or if the email is unexpected from
someone you know. Never provide your username and password. Report suspicious emails by selecting
the "REPORT PHISH" button. If you have any questions, contact the Information Security team at
lTSecurltvt5)greatdentalpla ns.com.

Good afternoon, Mr. Boneili—

At tomorrow's hearing the process will be as follows:

I will present evidence in support of the staff recommendation that the license be non-renewed under
the continuation of business ordinance. You will have the opportunity to ask questions of those

witnesses on cross-examination. The entire matter will be based on the complaint we served on you.

Once I have presented my case, you will present your evidence opposing the staff recommendation. Be

prepared to present any relevant evidence of whether or not you are in violation of the ordinance.

In addition, there is also often the opportunity for a brief opening statement before the evidence Is
presented, and brief closing statement afterward before the committee deliberates.

I will be representing the Clerk's Office and not the LHPS committee on this matter, since by assisting
and advising the Clerk and the SPD, I would have a potential conflict were I also to advise the committee
on this matter. As such, Attorney Joe Voeikner will be representing the council during the portion of the
meeting related to your hearing. I have copied him on this email so that he is aware of our

communication.

While this is a fairly formal hearing, and you should be prepared to present your evidence, I do also
expect It to be simple and quick, as the only allegation is that you do not meet the requirements of the
ordinance. The committee wilt either decline to renew the license (In which case you would still be
eligible to make a presentation at a future meeting along with any other potential applicants to obtain
any available license, including this one), or will renew the license. If they renew, the six months would
be considered to have restarted on whatever date they determine you were in business.

Your matter is fairly early In the meeting, so please be there by 4:15, when the meeting is to start. Be
advised I may be appearing remotely as I have been out with COVID. I am hoping to return tomorrow, as
I have recovered, but I need a negative test to do so. If you need to appear remotely, we will need to
know ASAP so we can get you that link.

I.
Thanks,

Chuck Adams
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City Attorney

From: Munnik, Jennifer <Jennffer.Munnik(53dentaQuest.com>

Sent; Tuesday, June 7, 2022 1:56 PM
To; Adams, Charles <Charles.Adams@shebovsanwl.gov>

Cc; moiobar(5)sbcglobal.net

Subject: Joe Bonelll - Mojo Hearing 6/8/2022

HI Chuck,

Reaching out In advance of tomorrows hearing to request the following:

•  Information that I would need to present tomorrow to continue our license

•  Still unclear why we didn't pass last meeting as the letter 1 received did not Include any detail
•  ! would like to be prepared to address pertinent details tomorrow and am yet unclear as to what

might be needed

I have reached out to your office numerous times and have also left multiple volcemalls and I've yet to
receive direction. If you could please respond to this email or call me directly, I would greatly appreciate
It.

Thanks in advance,
Joe Bonelli

920-254-0S64

Corrfdantiality Notice: This message, including any attachments, is confidential and privileged Information intended only for review by the
designs ed recipiCTt{s) If the reader of this message is not the Intended recipient, or an agent responsible for delivenng it to the Intended
^ipenl, are hereby notified that any unauthorized use, distribution, copying or retention of this email or the informallcn contained in it is

!ttachmSts " intended recipient, please immediately contact the sender by reply email and delete this email and any

f confidential information and is intended only for the individual named. If you are not thedisseminate, distribute or copy this e-mail; please notify the sender immediately and
del^ this ̂ mail from your system. Also, please be aware that email correspondence to and from "The City of
Sheboygan" may be subject to open record requests.

This message was secured I

u

99

Item 13.



100

Item 13.



Case 2022CV000377 Document 2 Filed 07-20-2022 Page 67 of 83

Peter Mayer ExHiBtr M
From: Peter Mayer < peter@wisclawyer.com >
Sent: Thursday, June 16.2022 3:30 PM
To:

Cc:
'Kathiyn.Hoffman@sheboyganwl.gov'; 'DeBruin, Meredith'
'Joseph Bonelir; Joe Voelkner (josephvoell<ner@olsenkloetlaw.com); 'Adams, Charles';
'ryan.sorenson@sheboyganwi.gov'; 'todd.wolf@sheboyganwi.gov'

Subject: Common Council meeting; City of Sheboygan Alcohol Beverage License No. 2301; One
More Time, LLC and Joseph P. Bonelli

Importance: High

Dear Madam Clerk and Ms. Hoffman,

I represent One More Time, LLC and Joseph P. Bonelli ("Bonelli") and am writing to you In connection with the City of
Sheboygan Licensing, Hearings and Public Safety Committee (the "Committee") Quasi-Judicial Hearing conducted on
June 8,2022 (the "Hearing"). The Hearing related to a determination of whether the tavern business enterprise known
as MoJo Bar ("the "Business") operating at 1235 Pennsylvania Avenue (the "Premises") under City of Sheboygan Alcohol
Beverage License No. 2301 (the "License") was in compliance with City of Sheboygan Ordinance Section 10-46 (the
''Ordinance").

First, the letter from your office directing Bonelli to appear on August 20,2022, for purposes of his appeal was read by
him exactly as you stated. Specifically, that the review of the Hearing and the License would take place on August 20,
2022. Therefore, we strenuously object at this late date to a change in the time of the appeal by the City Common
Council. We find this conduct reprehensible by your office. Furthermore, it Is Impossible at this late date to provide the
materials to the Common Council for proper review.

Second, we request an immediate preparation of a transcript of the Hearing, as allowed by Section 12S.12(2)(b)2., Wis.
Stats., and a delivery of that transcript within a prudently reasonable number of days prior to the City Common Council
appeal meeting to allow for proper review and preparation in advance of the appeal. It Is meaningless for the
Committee to deliver a copy of the transcript after the appeal is heard by the Common Council.

Third, we strenuously object to the report prepared by the Committee, as required by Section 125.12(2)(b)3., Wis.
Stats. The "report" delivered Is not complete and states the will and not the judgment of the Committee in that the
facts are not laid out but given as a mere recital of the Committee's desired result. It is my understanding that Bonelli
presented to the Committee uncontroverted testimony of the Business sale of alcohol from the Premises under the
License on April 1,2022, within six months and proving compliance with City of Sheboygan Ordinance Section 10-46
(the Ordinance ). The "fects" of the "report" are conclusory and without any evidence.

Lastly, we hereby request a de novo hearing before the City Common Council and a removal of both Attorney Adams
and Attorney Voelkner from any Involvement In this matter, except for Attorney Adams continued role as a witness. It is
my understanding that at the time of the Hearing at the first available opportunity, Bonelli informed and advised the
Committee that he objected to those individuals as legal counsel present at the Hearing due to conflict and other ethics
breaches, requested that they not participate, and requested an adjournment of the Hearing to address the issue of bias
and impartiality of the Committee conducting the Hearing. Additional Information will forthcoming and be presented to
those attorneys directly. Needless to say, their involvement In this matter has so tainted the legitimacy of the Hearing
as to require a de novo hearing.

^  This communication Is being sent via e-majl due to the urgency of the matter and will be hand-delivered in letter format
tomorrow as well.
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Sincerely,

\  Peter R. Mayer

State Bar No. 1009680

Peter R. Mayer

502 North Street

Sheboygan, Wi 53081-4611

(920) 980-8241

peter@wlsclawver.com

From: Joseph Bonelll <mojobar@me.com>

Sent; Thursday, June 16, 2022 2:03 PM

To: Peter Mayer <peter@wlsclavi^yer.com>

Subject: Fwd: Correct date of Common Council meeting

Sent from my iPhone

Begin forwarded message:

From: "Hoffman, Kathryn" <Kathrvn.Hoffman@shebovganwi.gov>

Date: June 15, 2022 at 10:54:37 AM CDT

To: moiobar@me.com

Cc: Joseph Voelkner < iosephvoelkner@olsenkloetlaw.com>

Subject: Correct date of Common Council meeting

Mr. Bonelli,

I just noticed that there was a typo In the letter our office sent to you dated June 10*^. The next
regularly scheduled council meeting Is on Monday, June 20,2022 at 6:00 p.m., NOT August 20*^ as
Indicated In the letter. I apologize for any confusion this may have caused.

Kathy

Kathy Hoffman
State Bar of Wisconsin Certified Paralegal
City Attorney's Office
828 Center Ave.. Suite 210
Sheboygan.WI 53081
Ph. 920-459-64531 Fax 920-459-3919

e-mail; kathrvn.hQffman@shebovQan\w.Qov

C.
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NOTICE: This e-mail may contain confidential information and Is Intended only for the Individual named. If you are not the
Intended recipient, you should not disseminate, distribute or copy this e-mali; please notify the sender Immediately and
delete this e-mall from your system. Also, please be aware that email correspondence to and from "The City of
Sheboygan" may be subject to open record requests.
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c  Exhibit J.
1 mVnhip Ai^^Pfl

(920) 980-8241
502 North 6'** Street e-mail:peter@wisclawyer.coin
Sheboygan, WI 53081-4611 Firm web site: wiscla^er.com

June 17, 2022

ririn wen site: wiscia^er

(C p^j)

c

VIA HAND-DELIVERY

City of Sheboygan
c/o Meredith DeBruin,
City of Sheboygan City Clerk
828 Center Avenue

Sheboygan, Wr 53081

City Attorneys Office
City Hall
828 Center Avenue

Sheboygan, WI 53081
Attn. Kathryn Hoffman

Re: City of Sheboygan; One More Time, LLC and Joseph P. Bonelli;
Alcohol Beverage License No. 2301; City of Sheboygan Ordinance Section 10-46

Dear Madam Clerk and Ms. Hoffman:

I represent One More Time, LLC and Joseph P. Bonelli ("Bonelli") and am writing to you in
connection with the City of Sheboygan Licensing, Hearings and Public Safety Committee (the
"Committee") Quasi-Judicial Hearing conducted on June 8,2022 (the "Hearing"). The Hearing
related to a determination of whe&er the tavern business enterprise known as MoJo Bar ("the
"Business") operating at 1235 Pennsylvania Avenue (the "Premises") under City of Sheboygan
Alcohol Beverage License No. 2301 (the "License") was in compliance with City of Sheboygan
Ordinance Section 10-46 (the "Ordinance").

First, the letter from your office directing Bonelli to appear on August 20, 2022, for purposes of
his appeal was read by him exactly as you stated. Specifically, that the review of the Hearing and
the License would take place on August 20, 2022. Therefore, we strenuously object at this late
date to a change in the time of the appeal by the City Common Council. We fmd this conduct
reprehensible by your office. Furthermore, it is impossible at this late date to provide the
materials to the Common Council for proper review.

Second, we request an immediate preparation of a transcript of the Hearing, as allowed by
Section 125.12(2)(b)2., Wis. Stats., and a delivery of that transcript within a prudently reasonable
number of days prior to the City Common Council appeal meeting to allow for proper review and
preparation in advance of the appeal. It is meaningless for the Committee to deliver a copy of the
transcript after the appeal is heard by the Common Coxmcil.
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C  Mayer Law Firm, S. C.
^ - C t}ClientFirsl

IMValueAc&d

Third, we strenuously object to the report prepared by the Committee, as required by Section
125.12(2)(b)3., Wis. Stats. The "report" delivered is not complete and states the will and not the
judgment of the Committee in that the facts are not laid out but given as a mere recital of the
Committee's desired result. It is my understanding that Bonelli presented to the Committee
uncontroverted testimony of the Business sale of alcohol from the Premises under the License on
April 1, 2022, within six months and proving compliance with City of Sheboygan Ordinance
Section 10-46 (the "Ordinance"). The "facts" of the "report" are conclusory and without any
evidence.

Lastly, we hereby request a de novo hearing before the City Common Council and a removal of
both Attorney Adams and Attorney Voelkner from any involvement in this matter, except for
Attomey Adams continued role as a witness. It is my understanding that at the time of the
Hearing at the first available opportunity, Bonelli informed and advised the Committee that he
objected to those individuals as legal counsel present at the Hearing due to conflict and other
ethics breaches, requested that they not participate, and requested an adjournment of the Hearing
to address the issue of bias and impartiality of the Committee conducting the Hearing.
Additional information will forthcoming and be presented to those attomeys directly. Needless to
say, their involvement in this matter has so tainted the legitimacy of the Hearing as to require a
de novo hearing.

This letter is being hand-delivered to follow on an e-mail sent the day prior due to the urgency of
the matter. Please advise me at your earliest convenience of your intentions with respect to tMs
matter.

Sincerely yours.

Peter R. Mayer

PRM/s

pc. Mayor Ryan Sorenson
City Licensing Clerk
City Administrator Todd Wolf
City Attomey Charles Adams
Joseph Voelkner, Esq.
Joseph P. Bonelli
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PeterMOTei^

rpm: Peter Mayer <peter@wisclawyer.com>
Sent: Monday, June 20, 2022 1:00 PM

To: "DeBruin, Meredith'

Subject: Common Council meeting; City of Sheboygan Alcohol Beverage License No. 2301; One
More Time, LLC and Joseph P. Bonelli

Meredith,

I will be bringing the packet to you within the hour. My letter constitutes objection to the report of the Committee and
request for reversal of the Committee decision and renewal of the license, but not the detailed arguments for that
objection and request. My letter also constitutes objection to other components of this review.

I would like to talk to you about this. Mr. Bonelli received written direction from the City Attorney's office that the City
Common Council review would occur in August. That was corrected, but not until late last week. We also requested a
transcript of the hearing, which has not yet been provided to us. We were also not Informed under Section
125.12(2}(b)3., Wls. Stats., whether our arguments "shall be presented orally, in writing, or both." It is our request that
the City abide by the statutory procedures and adjourn this matter until it can do so properly. Failing that, I would like
to appear and be heard and be allowed to present oral arguments on this matter this evening. (Mr. Bonelli was also
planning to be present, but since he Is sick, I have instructed him that he may NOT attend in order to prevent any spread
of disease.)

If the City Common Council proceeds this evening and does not reverse the Committee decision and renew the license,
do intend to appeal to Sheboygan County Circuit Court under Section 125.12(2)(d), Wls. Stats. The misdirection by

the City Attorney's office on date of the City Council review, the failure to provide a transcript, and the absence of
direction of how to present arguments should alone be sufficient to overturn the decision. Therefore, it seems prudent
in the efficient administration of justice to at least adjourn this and avoid those procedural defects.

Sincerely,
Peter Mayer

Peter R. Mayer

502 North 6^^ Street

Sheboygan, Wl 53081-4611
(920) 980-8241

peter@wtsclawver.com

From: DeBruin, Meredith <M€redith.DeBrujn(a)sheboyganwi.gov>
Sent; Monday, June 20,202211:36 AM
To: 'peter@wlsclawyer.com' <peter@wisclawyer.com>
Subject; RE: SPAM RE: Common Council meeting; City of Sheboygan Alcohol Beverage License No. 2301; One More Time,
LLC and Joseph P. Bonelli

Good morning,
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We have not yet received the hand-delivered letter, but I would like to clarify if this is your "written arguments in
response presented by the licensee"? This is the language that Is Included in the Report of Committee that is on the
agenda for this evening.

Thank you,

Meredith

From: Peter Mayer <Deter@wisclawver.com>
Sent: Friday, June 17, 2022 4:21 PM

To: Hoffman, Kathryn <Kathrvn.HoffmBn(5)shebovEanwi.gov>; DeBruin, Meredith
<Meredith.DeBruin@shebovganwi.eov>

Cc: 'Joseph Boneiii' <moiobar@me.com>; Joe Voelkner <iosephvoelkner(5)olsenkloetiaw.com>; Adams, Charles
<Charies.Adams(5)shebovganwi.gov>; Sorenson, Ryan <Rvan.Sorenson@shebovganwi.gov>; Wolf, Todd
<Todd.Woif@shebovganwi.gov>

Subject: SPAM RE: Common Council meeting; Cityof Sheboygan Alcohol Beverage License No. 2301; One More Time,
LLC and Joseph P. Boneiii

Please see the attached letter which will be hand-delivered this afternoon.

Peter R. Mayer

502 North 6^^ Street

Sheboygan, W! 53081-4611
(920) 980-8241

ieter@wisclawver.corn

From: Peter Mayer <oeter@wisclawver.com>

Sent: Thursday, June 16, 2022 3:30 PM
To: 'Kathrvn.Hoffman@sheboyganwi.gov' <Kathrvn.Hoffman@shebovganwi.gov>: 'DeBruin, Meredith*
<Meredith.DeBruin@shebovganwi.gov>

Cc: 'Joseph Boneiii' <moiobar@me.com>; Joe Voelkner (losephvoelkner@olsenkloetlaw.com)

<iosephvoeikner@olsenkloetlaw.com>: 'Adams, Charles' <Charles.Adams@shebovganwi.gov>:

'ryan.sorenson@sheboyganwi.gov' <rvan.sorenson@shebovganwi.gov>: 'todd.wolf@sheboyganwl.gov'
<todd.woif@$heboveanwi.gov>

Subject: Common Council meeting; City of Sheboygan Alcohol Beverage License No. 2301; One More Time, LLC and
Joseph P. Boneiii

Importance: High

Dear Madam Clerk and Ms. Hoffman,

I represent One More Time, LLC and Joseph P. Boneiii ("Boneiii") and am writing to you in connection with the City of
Sheboygan Licensing, Hearings and Public Safety Committee (the "Committee") Quasi-Judicial Hearing conducted on
June 8,2022 (the "Hearing"). The Hearing related to a determination of whether the tavern business enterprise known
as MoJo Bar ("the "Business") operating at 1235 Pennsylvania Avenue (the "Premises") under City of Sheboygan Alcohol
Beverage License No. 2301 (the "License") was in compliance with City of Sheboygan Ordinance Section 10-46 (the
"Ordinance").

First, the letter from your office directing Boneiii to appear on August 20,2022, for purposes of his appeal was read by
him exactly as you stated. Specifically, that the review of the Hearing and the License would take place on August 20,

107

Item 13.



Case 2022CV000377 Document 2 Filed 07-20-2022 Page 74 of 83

2022. Therefore, we strenuously object at this late date to a change In the time of the appeal by the City Common
Council. We find this conduct reprehensible by your office. Furthermore, it is impossible at this late date,to provide the
materials to the Common Council for proper review.

Second, we request an Immediate preparation of a transcript of the Hearing, as allowed by Section 12S.12(2)(b)2., Wis.
Stats., and a delivery of that transcript within a prudently reasonable number of days prior to the City Common Council
appeal meeting to allow for proper review and preparation in advance of the appeal. It is meaningless for the
Committee to deliver a copy of the transcript after the appeal is heard by the Common Council.

Third, we strenuously object to the report prepared by the Committee, as required by Section 125.12(2){b)3., Wis.
Stats. The "report" delivered is not complete and states the will and not the judgment of the Committee In that the
facts are not laid out but given as a mere recital of the Committee's desired result. It is my understanding that Bonelll
presented to the Committee uncontroverted testimony of the Business sale of alcohol from the Premises under the

License on April 1, 2022, within six months and proving compliance with City of Sheboygan Ordinance Section 10-46
(the "Ordinance"). The "facts" of the "report" are conclusory and without any evidence.

Lastly, we hereby request a de novo hearing before the City Common Council and a removal of both Attorney Adams
and Attorney Voelkner from any involvement in this matter, except for Attorney Adams continued role as a witness. It is
my understanding that at the time of the Hearing at the first available opportunity, Bonelll Informed and advised the
Committee that he objected to those individuals as legal counsel present at the Hearing due to conflict and other ethics
breaches, requested that they not participate, and requested an adjournment of the Hearing to address the issue of bias
and Impartiality of the Committee conducting the Hearing. Additional information will forthcoming and be presented to
those attorneys directly. Needless to say, their involvement in this matter has so tainted the legitimacy of the Hearing
as to require a de novo hearing.

This communication Is being sent via e-mail due to the urgency of the matter and will be hand-delivered in letter format
.omorrow as well.

Sincerely,

Peter R. Mayer

State Bar No. 1009680

Peter R. Mayer

feline.

502 North 6^^ Street

Sheboygan, Wl 53081-4611
(920) 980-8241

peter(S)wisclawver.com

From; Joseph Bonelll <mQiobar@me.com>

Sent: Thursday, June 16, 2022 2:03 PM
To: Peter Mayer <peterf53wisclawver.com>

Subject: Fwd: Correct date of Common Council meeting

3ent from my iPhone

Begin forwarded message:
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From: "Hoffman, Kathryn" <Kathrvn.Hoffman@shebovganwi.go\/>
Date: June 15, 2022 at 10:54:37 AM CDT

To: molobar@me.com

Cc: Joseph Voelkner <iosephvoelkner@olsenkloetlaw.com>

Subject: Correct date of Common Council meeting

Mr. Bonelll,

I just noticed that there was a typo in the letter our office sent to you dated June 10^\ The next
regularly scheduled council meeting is on Monday, June 20,2022 at 6:00 p.m., NOT August 20^^ as
Indicated In the letter. I apologize for any confusion this may have caused.

Kathy

Kathy Hoffman
State Bar of Wisconsin Certified Paralegal
City Attorney's Office
828 Center Ave., Suite 210
Sheboygan, Wl 53081
Ph. 920-45&-6453 / Fax 920-459-3919

e-mail: kathrvn.hoffman@shebovQanwi.QQv

NOTICE: This e-mail may contain confidential information and is intended only for the Individual named. If you are not the
intended recipient, you should not disseminate, distribute or copy this e-mail; please notify the sender Immediately and
delete this e-mail from your system. Also, please be aware that email correspondence to and from "The City of
Sneboygan may be subject to open record requests.

o
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Item 26.

"o - . SI - .22 ̂  as. By LICENSING, HEARIIJGS , AND PUBLIC SAFETY
GOMMXTTEE, June "20, 2022.

Yoi^ Committee to whom was referred R. 0. No. 14-22-23 by City Clerk
subraittintir various litense ;appl-ioations, hereby reports as follows:

On May IB, 2022, your Committee^ via the authority delegated to a staff
task force to review such matters, reGommended that the Common Council not
renew the ^^Claas -B" Alcohol Beverage License No. 23 01 held by One More Time
tiLC (Joseph P. Bonelli-j Agent) .

Pursuant to its right provided by state statute, One More Time,, LLC
requested a hearing to review the decision not to renew the license. Your
coramittee held- that hearing .at its meeting on June 8, 2022.

At the ti^ne scheduled for the hearing, One More. Time, LLC and its agent,
Josqph P., .Bpnelli,, appeared before the eommittee. The City appeared by City
Attorney Chhrlas Adams. The Committee was advised by special counsel, Joseph
Voelkner of Olsen,^ Kloet>. Gunderson & conway. '

After hearing from the: parties, the Committee found the following fact,::

Ope' Time, LLC has yiQlated municipal tegul'atlons adopted, urider
Wia> Stap.. § 125-.1G; to Wit, § 10-48, Sheboygan Municipal Code/ in that,
as a retail licensee,.' One More Time, LLC suspended, or ceased doing
business for six conseoutive months or more, beginning October 3 2021
withoat good cause shown. / /

Exhibit 4
(a p-yj)
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Item 26.

Sased da thesa tindings of facts, yoOr cQTntnittee recbromends fchat^
125,1? " the cotnmba bounbil receive the

fittdin§S; df^ faba .stated above and any written arguments in response .presented
;ay the licensee;,' and uphold the decision to deny renewal of the '^Class B"
AlGohpl :Beyerage License No,. ,2301 held by One, More Time, LLC (Joseph P.
Bbneili, Agent).

coimnittee

1 HEREBY CERTIFY that the foregoing Committee Report was duly accepted
And adPpted by the Common Council of the City of Shebdygan, Wisconsin, on

^ ̂ ,, 2 0^ .

^  . . . , City Clerk

Approved . 20

L
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CITY OF SHEBOYGAN

SIXTH REGULAR COMMON COUNCIL MEETING MINUTES

Monday^ June 20, 2022

OPENING OF MEETING ^ 1^^^

1. Roll Call ■•W
Alderpersons present: Ackley, Dekker, Felde, Fllicky-Peneski, Heidemann, Mitchell, Perrella, Ramey,
Rust, and Salazar-10.

2. Pledge of Allegiance

3. Approval of Minutes

MOTION TO APPROVE MINUTES FROM THE JUNE 6, 2022 MEETING
Motion made by Felde, Seconded by Filicky-Peneskl.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneskl, Heidemann, Mitchell, Perrella, Salazar,
Rust, Ramey-10.

4. Confirmation of Mayoral Appointments
Angela Ramey to Public Works Committee, Zach Rust to Architectural Review Board, Christine Campe to
Library Board, Andy Ross to Board of Review, Stephanie Goetz to Senior Service Commission, and James
VanAkkeren, Geralyn Leannah, Rebecca Clarke and Lora Hagen to Sustainable Task Force

MOTION TO CONFIRM APPOINTMENTS
Motion made by Felde, Seconded by Filicky-Peneskl.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneskl, Heidemann, Mitchell, Perrella, Satazar,
Rust, Ramey-10.

5. Presentation
Citizens Fire Academy (CFA) by Eric Montellano Fire Chief

6. Presentation
Affordable Housing Market Study Update on Progress by Chad Pelishek, Director of Planning and
Development

7. Public Forum
Limit of five people having five minutes each with comments limited to Items on this agenda. Maeve
Quinn and Peter Mayer spoke.

8. Mayor's Announcements
Upcoming Community Events, Proclamations, Employee Recognitions

CONSENT

9. Motion to Receive and File all R.O.'s, Receive ali R.C.'s and Adopt ail Resolutions and Ordinances

Motion made by Felde, Seconded by Fillcky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneskl, Heidemann, Mitchell, Perrella. Salazar,

K
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Rust, Ramey-10.

10. R. 0. No. 22-22-23 by Board of License Examiners submitting applications for Building Contractor
Licenses already granted.

MOTION TO RECEIVE AND FILE THE R. 0.

Motion made by Felde, Seconded by Filicky-Peneski.

Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perrella, Salazar,
Rust, Ramey-10.

11. R. C, No. 30-22-23 by Licensing, Hearings, and Public Safety Committee to whom was referred R. 0. No.
9-22-23 by City Clerk submitting various license applications; recommends denying License #3539

Reynoso Properties, LLC.

MOTION TO RECEIVE THE R. C. AND DENY THE LICENSE

Motion made by Felde, Seconded by Filicky-Peneski.

Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perrella, Salazar,
Rust, Ramey-10.

12. R. C. No. 32-22-23 by Licensing, Hearings, and Public Safety Committee to whom was referred pursuant

to R. O. No. 14-22-23 by City Clerk submitting various license applications; recommends granting the
extension of open for Business to License No. 3333 (Kohler Company) and approving the renewal of the

alcohol license.

MOTION TO RECEIVE THE R. C. AND GRANT THE EXTENSION AND RENEWAL

Motion made by Felde, Seconded by Filicky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perrella, Salazar,
Rust, Ramey -10.

13. R. C. No. 29-22-23 by Licensing, Hearings, and Public Safety Committee to whom was referred R.O. No.
21-22-23 by City Clerk submitting various license applications; recommends amending the R. 0. to
include license #2207 and granting the license applications with caveats.

MOTION TO RECEIVE THE R. C. AND GRANT THE APPLICATIONS WITH CAVEATS

Motion made by Felde, Seconded by Filicky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perrella, Salazar,
Rust, Ramey-10.

14. R. C. No. 34-22-23 by Public Works Committee to whom was referred Res. No. 22-22-23 by Alderpersons
Dekker and Perrella authorizing the appropriate City officials to enter Into a contract with Buteyn-
Peterson Construction Company, Inc. for the construction of the Evergreen Park-Area 5 Pedestrian
Bridge; recommends adopting the Resolution.

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Filicky-Peneski.

Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perrella, Salazar,
Rust, Ramey-10.

15. R. C. No. 28-22-23 by Licensing, Hearings, and Public Safety Committee to whom was referred Res. No.
23-22-23 by Alderpersons Felde and Ackley authorizing acceptance of the 2022 Wisconsin Bureau of
Transportation Safety, Bicycle and Pedestrian Enforcement Grant; recommends adopting the Resolution.
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MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Fllicky-Peneskl.

Voting Yea; Ackley, Dekker, Felde, Flllcky-Peneski, Heldemann, Mitchell, Perrella, Salazar,
Rust, Ramey-10.

16. R. C, No. 37-22-23 by Finance and Personnel Committee to whom was referred Res. No. 26-22-23 by
Alderpersons Mitchell and Filicky-Peneski approving an amendment to the Project Plan and Boundaries
of Tax Incremental District No. 16, City of Sheboygan, Wisconsin; recommends adopting the Resolution.

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Filicky-Peneski.

Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heldemann, Mitchell, Perrella, Salazar,

Rust, Ramey-10.

17. R. C. No. 35-22-23 by Public Works Committee to whom was referred Res. No. 27-22-23 by Alderpersons
Dekker and Perrella authorizing the appropriate City officials to enter Into a contract with K-W Electric,

Inc. for the replacement of the emergency electrical generator at Sheboygan Fire Department Fire

Station #2; recommends adopting the Resolution.

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Filicky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Fllicky-Peneskl, Heldemann, Mitchell, Perrella, Salazar,

Rust, Ramey-10.

18. R. C. No. 36-22-23 by Public Works Committee to whom was referred Res. No. 28-22-23 by Alderpersons
Dekker and Perrella authorizing the appropriate City officials to enter into an Addendum dated April 18,
2022 to the contract with Foth Infrastructure and Environment, LLC for design services related to the

South Side Interceptor System (SiS) Rehab/Access Road/Shoreline Protection Program; recommends

adopting the Resolution.

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Filicky-Peneski.

Voting Yea: Ackley, Dekker, Felde, Fllicky-Peneskl, Heldemann, Mitchell, Perrella, Salazar,

Rust, Ramey-10.

REPORT OF OFFICERS

19. R. 0. No. 23-22-23 by City Clerk submitting a communication from Grateful Properties, LLC requesting an

encroachment on their property located at 340/342 South Pier Drive for the purpose of adding an

outdoor seating deck. REFER TO CITY PLAN COMMISSION

20. R. 0. No. 24-22-23 by City Clerk submitting a communication from M. Squared Properties requesting an

encroachment on their property located at 1444 Pershing avenue for the purpose of creating an asphalt

driveway and parking lot REFER TO CITY PLAN COMMISSION

RESOLUTIONS

21. Res. No, 29-22-23 by Alderpersons Felde and Ackley authorizing the City Attorney to engage the services
of special outside legal counsel to represent the Licensing, Hearings, and Public Safety Committee and
Common Council with regard to a hearing regarding the denial of "Class B" Alcohol Beverage License No.
3539-Reynoso Properties LLC (Pedro Reynoso, Jr., Agent) and authorizing payment for said services.
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MOTION TO SUSPEND THE RULES AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Fillcky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Fillcky-Peneski, Heidemann, Mitchefl, Perreila, Salazar,
Rust, Ramey-10.

22. Res. No. 30-22-23 by Alderpersons Felde and Ackley authorizing the City Attorney to engage the services
of special outside legal counsel to represent the Licensing, Hearings, and Public Safety Committee and
Common Council with regard to a quasi-judicial hearing regarding the non-renewal of "Class B" Alcohol
Beverage License No. 2301-One More Time, LLC (Joseph P. Bonelli, Agent) and authorizing payment for
said services.

MOTION TO SUSPEND THE RULES AND ADOPT THE RESOLUTION

Motion made by Felde, Seconded by Filicky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perreila, Salazar,
Rust, Ramey-10.

23. Res. No. 31-22-23 by Alderpersons Felde and Ackley authorizing entering into an Agreement for Urban
Search and Rescue Emergency Response Services with the State of Wisconsin Department of Military
Affairs Division of Emergency Management with regard to providing City of Sheboygan personnel to a
statewide urban search and rescue team. REFER TO LICENSING, HEARINGS, AND PUBLIC SAFETY
COMMITTEE

24. Res. No. 32-22-23 by Alderperson Mitchell pursuant to the extraterritorial plat approval Jurisdiction of
the City of Sheboygan approving the final plat of Maywood Estates subdivision in the Town of
Sheboygan. REFER TO CITY PLAN COMMISSION

REPORT OF COMMITTEES

25. R. C. No. 38-22-23 by Finance and Personnel Committee to whom was referred Res; No. 25-22-23 by
Alderpersons Mitchell and Fillcky-Peneski authorizing an appropriation in the 2022 budget for grant
funds received under the 2022 Wisconsin Bureau of Transportation Safety, Bicycle and Pedestrian
Enforcement Grant; recommends adopting the Resolution.

MOTION TO RECEIVE THE R. C. AND ADOPT THE RESOLUTION

Motion made by Mitchell, Seconded by Filicky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perreila, Salazar,
Rust, Ramey-10.

26. R. C. No. 31-22-23 by Licensing, Hearings, and Public Safety Committee to whom was referred R. 0. No.
14-22-23 by City Clerk submitting various license applications; recommends denying the renewal of the
"Class B" Alcohol Beverage License No. 2301 held by One More Time, LLC (Joseph P. Bonelli, Agent).

MOTION TO RECEIVE THE R. C. AND DENY THE RENEWAL

Motion made by Felde, Seconded by Dekker.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perreila, Salazar,
Rust, Ramey-10.

27. R. C. No. 33-22-23 by Finance and Personnel Committee to whom was referred Res. No. 24-22-23 by
Alderpersons Mitchell and Fillcky-Peneski adopting updated wage classifications and steps as part of the

{  2022 City of Sheboygan Compensation Program for Non-Represented Employees; recommends adopting
the Resolution.
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MOTION TO RECEIVE THE R. C AND REFER THE RESOLUTION TO THE FINANCE AND PERSONNEL
COMMITTEE

Motion made by Mitchell, Seconded by Heidemann.

C ■ Voting Yea: Ackley, Dekker, Felde, Filicky-PeneskI, Heidemann, Mitchell, Salazar, Rust, Ramey
Voting Nay: Perrella-1.

GENERAL ORDINANCES

28. Gen. Ord. No. 3-22-23 by Alderperson Perrella repealing Gen. Ord. No. 39-21-22 granting Harbor Cafe,
LLC, Its successors and assigns, the privilege of encroaching upon certain portions of 340/342 South Pier
Drive In the City of Sheboygan and granting Grateful Properties, LLC, Its successors and assigns the
privilege of encroaching upon expanded portions of 340/342 South Pier Drive, as described in the City of
Sheboygan for the purpose of adding an outdoor seating deck. REFER TO CITY PLAN COMMISSION

29. Gen. Ord. No. 4-22-23 by Alderperson Felde granting M Squared Properties, its successors and assigns
the privilege of encroaching upon described portions of 1444 Pershing Avenue In the City of Sheboygan
for the purpose of creating an asphalt driveway and parking lot. REFER TO CITY PLAN COMMISSION

30. Gen. Ord. No. 5-22-23 by Alderpersons Dekker and Perrella creating a 3D Minute Parking zone on the
west side of N. 15th Street north of Wisconsin Avenue. REFER TO PUBLIC WORKS COMMITTEE

OTHER MATTERS AUTHORIZED BY LAW

31. R. O. No. 25-22-23 by City Clerk submitting various license applications. REFER TO LICENSING HEARINGS
AND PUBLIC SAFETY COMMITTEE

ADJOURN MEETING

32. Motion to Adjourn

MOTION TO ADJOURN AT 7:10 PM

Motion made by Felde, Seconded by Fillcky-Peneski.
Voting Yea: Ackley, Dekker, Felde, Filicky-Peneski, Heidemann, Mitchell, Perrella, Salazar
Rust, Ramey-10.

o
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r  ̂YER Law Firm, S. G .
aCUentFirst

c

VaheAdded
(920) 980-8241

502 North 6 Street e-inail:peter@wisclawyer.cora
Sheboygan, WI 53081-4611 Firm web site: wisclawyer.com

June 20,2022
VIA HAND-DELIVERY

City of Sheboygan
c/o Meredith DeBruin,
City of Sheboygan City Clerk
828 Center Avenue

Sheboygan, WI 53081

ExW'tlY L.

Re: City of Sheboygan; One More Time, LI.C and Joseph P. Bonelli;
Alcohol Beverage License No. 2301; City of Sheboygan Ordinance Section 10-46

Dear Madam Clerk:

As you know, I represent One More Time, LLC and Joseph P. Bonelli ("Bonelli") and am writing to
you in connection with the City of Sheboygan Licensing, Hearings and Public Safety Committee (the
"Comrmttee") Quasi-Judicial Hearing conducted on June 8,2022 (the "Hearing"), which related to a
detemunation of whether the tavern business enterprise known as MoJo Bar ("the "Business")
operating at 1235 Pennsylvania Avenue (the "Premises") under City of Sheboygan Alcohol Beverage
License No. 2301 (the "License") was in compliance with City of Sheboygan Ordinance Section 10-
46 (the "Ordinance").

In my letter to you dated June 17,2022,1 stated .. we request an immediate preparation of a
transcript of the Hearing, as allowed by Section 125.12(2Vbl2„ Wis. Stats...." A copy of my
letter is enclosed for your convenience. Attomey Voelkner sent a letter dated June 20,2022, to you
confirming our right to a transcript. However, he also redirected you to provide a video link.
Although I appreciate a vitko Imk, our first concern is the delivery of a written transcript. Since we
have a deadline for filing a summons and complaint for review by certiorari, it is necessary to obtain
the transcript promptly. Althou^ Attomey Voelkner may address his matters differently, it is my
practice to have the statements made at the Hearing referenced in the complaint. Please inform me
of die approximate date by which the transcript will be ready and if you require payment or a deposit
in advance.

Please note that a copy of diis letter has been sent to Attorney Voelkner, but we continue to object to
his representation in this matter and do not waive our objection by con^lying with professional
requirements.

Sincerely yours,

Peter R. Mayer

PRM/s

pc. Joseph Voelkner, Esq.
Joseph P. Bonelli
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CITY OF SHEBOYGAN

R. C. 123-23-24

BY FINANCE AND PERSONNEL COMMITTEE.

NOVEMBER 6,2023.

Your Commitlce lo whom was referred R. O. No. 57-23-24 by Director of Parking and
Transit submitting the 2024 Business Improvement District (BID) Statement of Purpose, dated
September 26, 2023, and the BID's 2024 Operating Budget; recommends filing the document.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBniin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

R. O, 57-23-24

BY DIRECTOR OF PARKING AND TRANSIT.

OCTOBER 16,2023.

Submitting the 2024 Business Improvement District (BID) Statement of Purpose,
dated September 26, 2023, and the BID's 2024 Operating Budget.
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2024 Statement of Purpose & Budget
Presented to the Executive Committee

September 15, 2023

Approved by the Board of Directors
September 19, 2023

Submitted to the City of Sheboygan
September 26, 2023
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BID STATEMENT OF PURPOSE
Wisconsin State Statute 66.1109 creates a financial tool that allows a municipality to levy a
special assessment on property owners within a defined Business Improvement District (BID)
upon petition of those property owners. The property owners in the BID district then use the
assessment resources to maintain and enhance their business environment.

Property owners join with a municipality to create a BID in order to establish a strong
organizational structure where individual concerns, as well as group goals can be
addressed. Property owners maintain a direct role within the district, coordinating the use of
funds from the pooled assessment, and implementing plans for the development, operation,
maintenance and promotion of the BID area.

The Harbor Centre concept formed in 1990 was developed to utilize the historic strengths of the
City - the lakefront, riverfront, and downtown. The concept recognizes the need for a
coordinated development and marketing approach for the central part of Sheboygan. The
concept coordinates and integrates public and private development, traffic and pedestrian
circulation, parking, signage, lighting, and landscaping.

The Harbor Centre concept recognizes the individual identity of the downtown, riverfront, and
lakefront and builds on the assets of each area. The BID is an important tool that will assist in
the implementation of the Harbor Centre Master Plan, Sheboygan’s Downtown Districts Plan,
and any subsequent plans that impact or include the BID. Further, the BID will foster a positive
image for the businesses within Harbor Centre and for the businesses within Harbor Centre and
for the community as a whole. A prosperous central area (Harbor Centre) is as important as
good schools, good parks, and good roads.

The BID funds will be used to support community and member-driven events and activities
taking place in the district, provide streetscape beautification and enhancement, and support
investments in the infrastructure and functionality of the district.
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BID BENEFICIARIES
The BID program is designed so that it benefits all business interests within the district.

RETAILERS: Money generated through the BID assessment is used to support programs that
enhance the business climate in the Harbor Centre.

A comprehensive support program reinforces the existing promotional programs and
supports members in creating new programs. Retailers benefit from promotions, traffic and a
feeling of vitality created in the central area.

Retail establishments located in the Harbor Centre benefit from the improvements to the
physical environment made possible through the organization of the BID. The overall effect of
an attractive, clean, active district reflects positively on the businesses and improves each
customer’s experience.

SERVICES PROVIDERS: Service providers benefit from the proposed promotional activities
as some of these events enhance the service industry as well.

Service providers located in the Harbor Centre benefit from the improvements to the physical
environment made possible through the organization of the BID. The overall effect of an
attractive, clean, active district reflects positively on the businesses and improves each
customer’s experience.

INDUSTRIAL FIRMS: Industrial firms located in the Harbor Centre benefit from the
improvements to the physical environment made possible through the organization of the BID.
The overall effect of an attractive, clean, active business reflects positively on a corporate
image.

In addition, BID promotional events will provide a source of recreation and entertainment for
employees before and after work and during lunch breaks.

PROPERTY OWNERS: Property owners benefit from the BID. Promotional and design
programs increase the vitality in the area which, in turn, results in increased property values.
Programs that bring increased interest and traffic to the area that are created and supported by
the BID impact owners of vacant properties by increasing desirability of the district and exposing
the public to available properties.

Page 4
123

Item 14.



BID BOARD OF DIRECTORS
The Board of Directors will manage the Business Improvement District. The Board will meet on
a regular basis and will establish an executive committee to oversee the day-to-day activities of
the BID. The Board will implement the operating plan and prepare annual reports on the district.
The Board will also conduct an annual review and make necessary changes.

The Board shall consist of 12 members in size for two year staggered terms and are composed
of five business agents, representing owners of commercial businesses in the district; six
property owners, one at large member and one government member, representing the City of
Sheboygan, all of whom are appointed by the Mayor and confirmed by the Common Council of
the City of Sheboygan.

Board members should be representative of different areas within the district, including
representation from a mix of business types. In addition, the Board may choose to have
non-voting members representing co-beneficial partner organizations such as the Visit
Sheboygan and Sheboygan County Economic Development Corporation.
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BID GOALS AND OBJECTIVES
1. MARKETING. The BID will continue marketing efforts through social media,

promotional assistance for key events, and the creation of promotional assets (i.e.
destination itineraries, maps, photography). These elements will assist with marketing
the BID to Sheboygan residents and visitors throughout the year.

2. EVENTS. The BID will support key, collaborative, seasonal events to assist with
coordination. Coordination includes working with BID business and other resources such
as the City of Sheboygan Department of Public Works to plan for and execute events.
Opportunities to connect with or expand existing events will be explored to leverage foot
traffic and impact throughout the BID.

3. COMMUNICATION. The BID will continue creating transparent operations and
communication with BID members to expand awareness, increase member
engagement, and improve two-way communication between BID members and the
Board of Directors and its committees.

4. PARTNERSHIPS. The BID aims to create synergy and efficiency through the
enhancement of mutually beneficial connections with key local organizations, such as
Visit Sheboygan, the City of Sheboygan, the Sheboygan County Chamber of Commerce,
Sheboygan County Economic Development Corporation and others. These partnerships
will help maximize resources, support the efficiency and effectiveness of these
organizations, and will connect BID members to external opportunities to learn and grow.

5. PLACEMAKING. The BID will work to create a beautiful and enticing business district
through supporting infrastructure and beautification efforts, and continuing to develop
plans to improve the physical appearance and connectivity of the BID. Placemaking
efforts will increase vibrancy by creating a welcoming atmosphere that connects locals
and visitors to the BID.

6. ADVOCACY. The BID will connect with members to identify opportunities for processes
or policies (e.g. outdoor seating). The BID will advocate for its members with partners
such as the City of Sheboygan to advance or implement these processes or policies.
Accountability will be part of committee and Board meetings to ensure progress.
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BID SPECIAL ASSESSMENT AND
EXEMPTIONS
The activities proposed in this operating plan will be funded through annual special
assessments. Assessments to meet the BID budget will be levied against each property within
the district based on its most recent assessed value. Those properties which are used for
commercial purposes and those used exclusively for manufacturing will be eligible for
assessment.

The proposed BID assessment is $2.78 per $1,000 of assessed valuation. The property owners
on leased City land will be assessed on the basis of the assessed value of their improvements
on the property. In addition, the following minimums and maximums will apply

a.) BID fee would be a minimum of $250.00
b.) BID fee would be a maximum of $8,000.00

Real property used exclusively for residential purposes will not be assessed as required by
Wisconsin Statute 66.1109. Properties which are exempt for paying property taxes such as
public utilities, non-profit organizations, religious institutions, and governmental bodies are also
exempt from the special assessment.
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BID OPERATING BUDGET
January - December 2024

Income

Income Special Assessments $180,000

Total Income $180,000

Expenses

Operations Staff; Rent; Accounting; Website;
Printing

$72,000

Event/Marketing
Support

Event Marketing; General Marketing;
Social media; Promotions

$42,000

Miscellaneous Miscellaneous $1,000

Major District
Investments/
Enhancements

Major District Projects; Summer
Decorations; Winter Decorations

$65,000

Total Expenses $180,000
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CITY OF SHEBOYGAN

R. C. 124-23-24

BY LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE.

NOVEMBER 6,2023.

Your Commiltee lo whom was referred R. O. No. 55-23-24 by Chief of Police Christopher
Domagalski pursuant lo section 30-50 of the Municipal Code, submitting the quarterly report
showing the Benchmark Measurements for the Police Department for the period commencing July
1, 2023 and ending September 30, 2023; recommends filing the report.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

R. O. 55-23-24

BY CHIEF OF POLICE CHRISTOPHER DOMAGALSKI.

OCTOBER 16,2023.

Pursuant to section 30-50 of the Municipal Code, I herewith submit my quarterly report showing the
Benchmark Measurements for my department for the period commencing July 1, 2023 and ending September
30, 2023.

Administration

District Attorney Request
for Digital Evidence

Y-T-D Y-T-D 2023 2022 2021

Patrol and Investgations 9/30/23 9/30/22 Goals Actual Actual

Murder & Non-Negligent
0 0 0 0 1

Manslaughter
V/ \J \J \J 1

Manslaughter by Negligence 0 0 0 0 0

Sex Offenses - Forcible 40 43 60 55 90

Sex Offenses - Non-Forcible 8 8 15 11 22

Aggravated Assault 88 86 100 110 112

Select Crimes Against Persons Total 136 137 200 176 225

Robbery 8 8 10 11 5

Burglary 47 59 100 65 82

Theft/Larceny 440 450 800 597 563

Motor Vehicle Theft 14 25 30 29 34

Arson 1 8 10 10 5

Select Crimes Against Property Total 510 550 950 lYl 689

Percent of Offenses Cleared 61% 58% 70% 60% 47%

Value of Property Stolen $345,789 $492,763 $500,000 $684,397 $711,334
Value of Property Recovered $238,965 $288,547 $200,000 $340,673 $321,044
Percent of Stolen Recovered 69% 59% 40% 50% 45%

Accident Investigations 1,046 1,055 1,500 1,418 1,365
Traffic Stops 4,062 4,345 No Goal 5,799 4,395
Traffic Arrests 3,038 2,782 No Goal 3,856 3,016
Other Arrests 2,297 2,250 No Goal 3,074 2,810
Speed Trailer Deployments 9 11 20 12 29

HVEE Deployments 122 57 12 68 65

Parking Tickets Issued 5,836 6,045 10,000 8,366 6,631
Bicycles Recovered 144 115 150 152 190

Involuntary Commitments 78 105 No Goal 138 144

886 837 2,750 1,078 1,142
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Open Records Requests 4,697 5,015 4,000 6,688 6,502

Nixie Messages Sent 52 79 250 92 78

Press Releases 13 20 50 23 18

Tweets 52 104 350 126 111

Facebook Followers* 18,084 17,262 18,000 17,515 16,749

Reported Crime Maps 77 68 104 87 98

Crime Comparison Reports 20 16 26 20 22

*Facebook no longer reports likes which were previously tracked
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CITY OF SHEBOYGAN

R. C. 125-23-24

BY LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE.

NOVEMBER 6,2023.

Your Committee to whom was referred R. 0. No. 56-23-24 by Fire Chief pursuant to
section 24-459 of the Municipal Code, submitting the quarterly report of Benchmark
Measurements for the Fire Department, for the period commencing July 1, 2023 and ending
September 30, 2023; recommends filing the report.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

R. O. 56-23-24

BY FIRE CHIEF.

OCTOBER 16, 2023.

Pursuant to section 24-459 of the Municipal Code, I herewith submit my quarterly report of Benchmark
Measurements for the Fire Department, for the period commencing July 1, 2023 and ending September 30,2023.

2023 Third Quarter Benchmarks

■IncidentTvD6sT; ^"^ ^T'i , : i-.- - ;]
Fires 87 92 70

T2023: , -.:^ljv i;;,' ,y2023 1-;,^
■'■'■■■■"Tafget

Rescue & Emergency Medical Service 4,833 5,170 3,902 3,862 4,900
Non Fires 1,379 1,558 1,201 1,042 1,400
TOTAL 6,299 6,820 5,173 4,970 6,300

•Station iniildeifit'Courft'Per i^tiooii"!^f?.Bir
Station 1 1.809 2,003 1,527 1,497 1,825
Station 2 1,239 1,229 894 898 1,225
Station 3 1,459 1,677 1,290 1,223 1,500
Station 4 1,163 1,171 908 821 1,150
Station 5 594 609 467 422 600
Mutual Aid Given 35 131 87 60
Mutual Aid Received N/A 54 42 49
Overlapping Calls (Percentage) N/A 64% 65% 63%
Overlapping Calls (Count) N/A 4,380 3,364 3,153

Number of Incidents 54 61 44 43
Total Pre Incident Value S 95,389,290 S 163,942,270 S 37,603,800 $ 50,766,865
Total Property Loss S 538.550 S 887,790 S 567,790 $ 574,860
Total Content Loss s 546,617 s 1,115,910 s 1,001,540 $ 157,260
Total Loss s 1,085,167 $ 2,003,700 s 1,569,330 $ 732,120
Average Loss s 20,095.69 $ 32,848 $ 35,667 $ 17,026.05
Property Saved s 94.304,123 s 161,938,570 s 36,034,470 $ 50,034,745

Workload'' ^
Inspections 2,267 2,742 2,296 2.472 2,300
School Safety Programs (Students) 3,148 3,122 2,548 1,954 3,200
Public Events 56 76 56 78 60
Station Tours 9 16 11 6 25
Non-Compliance/ Installed Smoke Alarms 63/82 78/94 36/38 33/47
Fire Training Hours 4,981 6,279 5,197 12,863 8,000
EMS Training Hours 2.072 1,939 1,057 1,991 2,100
Investigations 84 89 67 58

Fire Average Response Time (380 Seconds)* 79% 77% 76% 86% 90%

'EffecHwhesis':''' - ■' T"';'- :' :]";;:-" 'j-JI
ISO Rating 2 2 2 2 1

Note: Resident Satisfaction rating was not a metric on the 2022 Baker Tilly Study. Therefore, there is no current data.
* Fire response 380 seconds or loss per NFPA standards
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CITY OF SHEBOYGAN

R. O. 62-23-24

BY SUSTAINABLE SHEBOYGAN TASK FORCE.

NOVEMBER 6, 2023.

Submitting the Sustainable Sheboygan Vision Statement. The task foree requests that it
be reviewed and adopted by the Common Council as a guide to the creation and implementation
of a sustainability action plan to ensure a sustainable future for Sheboygan.
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Header: Sustainable Sheboygan

SubHeader options: Investing in a resilient future


Introduction:

Now is the time for action. Climate change is a quickly encroaching threat to our 
economy, environment, and quality of life. Sheboygan must make a positive impact by 
planning and implementing changes that improve our resilience and economic stability 
while creating cleaner air and water. Sheboygan recognizes that climate instability 
disproportionately impacts disadvantaged communities, therefore the city will 
emphasize equity in its sustainability endeavors.  Sheboygan is ready to aggressively 
pursue current and future funding opportunities and prepare for a more sustainable 
future.


Sheboygan will protect our health, environment, and 
economic development. By 2027, we will plan and 
begin implementation of the following:


1.  The City of Sheboygan Leading by Example   

a. Meet 100% of our municipal electricity needs with carbon-free energy by 

2030.

b. Meet 100% of the city of Sheboygan’s electricity needs with carbon-free 

resources by 2035.

c. Maximize funding opportunities to implement sustainability improvements.

d. Ensure municipal LED lighting is appropriate for wildlife and people.

e. Improve energy efficiency and conservation within city buildings.

f. Engage and inform the public on sustainability options and plans.

g. Purchase energy efficient vehicles, including moving to a zero-emission 

vehicle fleet and infrastructure.

2. Make Sheboygan’s Buildings More Energy Efficient


a. Partner with community-based organizations to upgrade rental and owner-
occupied affordable housing to high efficiency energy standards.


b. Promote and create an environment to develop a solar program for owner 
occupied housing, rental housing, commercial businesses, and non-profit 
organizations.


c. Review and update city codes and ordinances to ensure they encourage 
energy efficient buildings and sustainable infrastructure.


3. Continue to Develop the Infrastructure for Low Carbon Transportation 
Modes


a. Establish a plan for public electric vehicle charging stations, partnering 
with private businesses.


b. Transition to zero emissions public transportation, and expand routes to 
provide fast, equitable, and frequent service.
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c. Explore and secure alternative public transportation funding

d. Expand and improve the infrastructure  for safe walking and biking 

e. Build upon Sheboygan's Strong Town qualities by increasing incremental 

housing, investing in walkable mixed-use neighborhoods, transparent local 
accounting, and reducing parking space requirements.


f. Require new developments to create plans which promote walking, biking 
and public transportation.


4. Invest in Our Community by Preserving, Enhancing, and Rehabilitating Our 
Natural Environment


a. Develop and approve a plan to improve air quality. 

b. Review and update all city codes, ordinances and policies to encourage 

sustainability

c. Accelerate our planting program to focus on climate resilient, native, and 

edible plants and trees. 

d. Invest in stormwater management and green infrastructure solutions to 

improve water quality and minimize storm damage.

e. Provide education to promote sustainability, while encouraging 

volunteerism.

f. Expand city wide waste reduction programs by increasing recycling and 

composting.

g. Assess city green space maintenance practices to use less energy; 

increase native plantings and continue to minimize chemical fertilizers and 
pesticides, and increase access to garbage and recycling bins.


Did you know?


1. Alliant Energy plans to build the Edgewater Battery Project by 2025, storing 
enough energy to power over 100,000 homes 


2. Electricity produced by fossil fuels and transportation make up 57% of Wisconsin 
greenhouse gas emissions


3. Sheboygan projections for 90+ degree days are estimated to triple in the years 
2041-2060


4. Since the 1950s, Wisconsin has warmed 2.1°F and its annual precipitation has 
increased by 15 percent (4.5 inches)


5. The world needs to cut greenhouse gas emissions by 50% by 2030 to prevent 
catastrophic climate impacts
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CITY OF SHEBOYGAN

R. O. 68-23-24

BY SHEBOYGAN TRANSIT COMMISSION.

NOVEMBER 6, 2023.

Your Commission to whom met on October 30, 2023 and discussed the Commercial
Offer to Purchase of Lot 3 by Trinity Lutheran Church and School dated October 13, 2023 in
the amount of $78,400.00; recommends the Common Council authorize the sale of lot 3 and

accept the Offer to Purchase.
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CITY OF SHEBOYGAN

R. O. 64-23-24

BY CITY PLAN COMMISSION.

NOVEMBER 6,2023.

Your Commission lo whom was referred Res. No. 85-23-24 by Alderpersons Mitchell
and Perrella vacating the east-west alley east of North 9"^ Street, located in Block 127 of the
Original Plat; recommends adopting the Resolution.
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CITY OF SHEBOYGAN

RESOLUTION 85-23-24

BY ALDERPERSONS MITCHELL AND PERRELLA.

OCTOBER 16,2023.

A RESOLUTION vacating the east-west alley east of North 9"^ Street, located in Block
127 of the Original Plat.

RESOLVED: That by and through the passage of this Resolution it is the declared
judgment and finding of the Common Council of the City of Sheboygan that the public interest
requires the vacation of the hereinafter described alley, with a legal description as attached hereto
and incorporated by reference.

BE IT FURTHER RESOLVED: That prior to passage of this resolution, a hearing on the
passage of this resolution will have been held by the common council on a date not less than 40
days after the date on which this resolution was introduced; notice of said hearing will have been
given as provided in Wis. Stat. § 66.1003(8)(b); and notice of the hearing will have been served
on the owners of all of the frontage of the lots and lands abutting upon the alley in a manner
provided for the service of summons in circuit court at least 30 days before the hearing.

BE IT FURTHER RESOLVED: That the portion of roadway in the City and County of
Sheboygan, State of Wisconsin, described as:

The east-west alley east of North 9^'' Street, located in Block 127 of the Original Plat

be and it is hereby vacated and discontinued under the provisions of Wis. Stat. § 66.1003(4).

BE IT FURTHER RESOLVED: That the City Clerk is hereby authorized and directed to
cause the recording of a certified copy hereof together with a map of such vacated alley in the
office of the Register of Deeds for Sheboygan County, Wisconsin

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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City of Sheboygan
Department of Public Works

Engineering Division
2026 New Jersey Avenue

Sheboygan, WI 53081

EXHIBIT A - PROPOSED ALLEY DISCONTINUANCE
PART OF BLOCK 127 OF THE ORIGINAL PLAT OF THE CITY OF SHEBOYGAN LOCATED
IN THE NE 1/4 OF THE SW 1/4 OF SECTION 23, TOWN 15 NORTH, RANGE 23 EAST

CITY OF SHEBOYGAN, SHEBOYGAN COUNTY, WISCONSIN

Designed By
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Plot Date 10/10/2023
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MPB

TDH
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Project Date OCT 2023
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MAP PREPARED BY: MICHAEL P. BORN, PLS DATED: 10/10/2023
MAP REVIEWED BY: TYLER D. HILL, CST REV:  N/A

RECORDED SHEBOYGAN
COUNTY MONUMENT

LEGEND

BEARINGS ARE REFERENCED TO THE NORTH LINE OF
THE SOUTHWEST 1/4 OF SECTION 23-15-23

RECORDED AS S89°52'44"E
(SHEBOYGAN COUNTY COORDINATES - NAD83 (1991))

GENERAL NOTE
ALLEY LOCATION BASED OFF
FEHR GRAHAM PLAT OF SURVEY
PROJECT NO: 22-674 - DATED: 7/19/2022
BY: NICHOLAS A. GRINDLEY (S-2998)
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Sheboygan, WI 53081
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LEGAL DESCRIPTION PREPARED BY: MICHAEL P. BORN, PLS DATED: 10/10/2023
LEGAL DESCRIPTION CHECKED BY: TYLER D. HILL, CST REV: N/A

PROPOSED ALLEY DISCONTINUANCE LEGAL DESCRIPTION

PART OF BLOCK 127 OF THE ORIGINAL PLAT OF THE CITY OF SHEBOYGAN
LOCATED IN THE NORTHEAST 1/4 OF THE SOUTHWEST 1/4

OF SECTION 23, TOWN 15 NORTH - RANGE 23 EAST,
CITY OF SHEBOYGAN, SHEBOYGAN COUNTY, WISCONSIN

The remaining 9.5 foot wide portion of an 18 foot wide platted public alley being part of Block 127 of the Original Plat of the City of
Sheboygan located in the Northeast 1/4 of the Southwest 1/4 of Section 23, Town 15 North - Range 23 East, City of Sheboygan, Sheboygan
County, Wisconsin and being more particularly described as follows:

Commencing at the Southwest corner of said Section 23, thence North 00°01'01" East along the West line of said Southwest 1/4, a distance
of 2,667.13 feet to the West 1/4 corner of said Section 23;
thence South 89°52'44" East along the North line of said Southwest 1/4, a distance of  1,358.47 feet to the East right of way line of
North 9th Street and West line of Lot 6 of said Block 127;
thence South 00°08'38" West along said East right of way line of North 9th Street and said West line of Lot 6, a distance of 70.61 feet to the
Southwest corner of said Lot 6, the North right of way line of said alley, and the Point of Beginning for this description;
thence South 89°44'19" East along said North right of way line and the South lines of Lots 6, 5, and 4 of said Block 127, a distance of
140.98 feet to the Northwest corner of the previously vacated portion of said alley as recorded in Volume 1707 of Records on Pages 423 to
425 as document 1559350 in the Sheboygan County Register of Deeds Office;
thence South 30°44'09" West along the West line of said vacated portion of said alley, a distance of 11.02 feet to a line 9.5 feet South of
said North right of way line and the North line of the previously vacated portion of said alley as recorded in Volume 799 of Records on
Pages 139 to 140 as document 1008417 in said Register of Deeds Office;
thence North 89°44'19" West along a line 9.5 feet South of and parallel to said North right of way line, said North line of the vacation
recorded in Volume 799 on Pages 139 to 140, and the North line of the previously vacated portion of said alley as recorded in Volume 792
of Records on Pages 339 to 340 as document 1004405 in said Register of Deeds Office, a distance of 135.37 feet to the Northwest corner
of said vacation recorded in Volume 799 on Pages 139 to 140 and said East right of way line of North 9th Street;
thence North 00°08'38" East along said East right of way line of North 9th Street, a distance of 9.50 feet to said Southwest corner of Lot 6,
said North right of way line, and the Point of Beginning.

The land described above contains 0.0301 acres (1,312 square feet) of land, more or less.

End of description.

EXHIBIT B - PROPOSED ALLEY DISCONTINUANCE
PART OF BLOCK 127 OF THE ORIGINAL PLAT OF THE CITY OF SHEBOYGAN LOCATED
IN THE NE 1/4 OF THE SW 1/4 OF SECTION 23, TOWN 15 NORTH, RANGE 23 EAST

CITY OF SHEBOYGAN, SHEBOYGAN COUNTY, WISCONSIN 140
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CITY OF SHEBOYGAN

R. O. 66-23-24

BY CITY CLERK.

NOVEMBER 6, 2023.

Submitting a request from Paul Rammer for approval to allow hunters to hunt migratory
wildlife within the city limits.
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October 30, 2023

To the Sheboygan Department of Public works,

My name is Paul Rammer and I'm the person who farms
the land (tract numbers 59030454462, 59030454460,
59030454450, 59030454421) owned/managed by the Boerke Co
that was just annexed into the City of Sheboygan. I'm writing to
you because I have always allowed hunters to hunt migratory
wildlife (Canadian geese and ducks) on this property. The
hunters provide a good deterrence against the nuisance resident
Canadian geese from damaging crops. This is especially true
with soft red winter wheat.

I went to city hall and asked if there is a certain sized
property within the city limits that can allow hunters access. I
received the response that I need to contact you and ask for
permission. This contiguous property is about 124 acres and
hunters hunt between 233 and 800 yards from the nearest
occupied home (the farm house). The nearest business to where
hunters normally sit is Kriete Truck Center and that is about 300
yards away. There is a father (who works at Kriete) and son who
normally hunt on our fields. The next closest business is FedEX
and Sheboygan Powersports and they are both about 400 yards
away from where people hunt.

Besides helping with discouraging geese from landing on
the property, they offer an extra set of eyes to help survey for
and deter trespassers. Most recently I was told about people who
were driving their vehicles and spinning doughnuts in the field. I
was given a definite time frame of between the night of Oct 21
and early morning of the 22"*. A goose hunter has lent me a trail
camera to help provide a way to catch the trespassers in the act.

It would be a substantial help towards my agricultural
operation to continue to allow waterfowl hunters on this
property. Your consideration is appreciated.

Thank you,

Paul Rammer

Ph (920) 838-3417
e-mail svrammer@gmail.com
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CITY OF SHEBOYGAN

R. O. 65-23-24

BY CITY CLERK

NOVEMBER 6,2023.

Submitting the Tax Levy Certification for the 2023-2024 School Year from the Kohler
School District.
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Wisconsin Department of Public Instniction

PI-1508 TAX LEVY CERTIFICATION
ss. 24.71,120.17(8)

2023-2024 School Year

Instructions: This form must be signed in the presence of

a notary public, and delivered to the clerk of each

municipality having territory whliin the school district on or

before November 10

(Ref Wisconsin Statute s. 120.12(3))

® Municipal Clerk: 1
T  MEREDITH DEBRUIN

O  828 CENTER AYE

SHEBOYGAN, WI 53081-4442

(2) Municipality:

(D County:

City of Sheboygan

Sheboygan

The levy is distributed using the same percentage

as the equalized valuation.
Entire School District

Column 1

Portion of School District

Lying Within Municipality

Column 2

0 Equalized Valuation (TID Out) Tax Apportionment
(October Certification) $975,347,204.00 $312,330,879.00

(D Percent of Entire School District 100.000000% 32.022533%

© Total Levy $6,135,729.00 $1,964,815.84

CERTIFICATION

I HEREBY CERTIFY the amount shown on Line 6, Column 2, above, to be assessed against the taxable property of that portion of the school district lying within the
municipality, as required by s. 120.17(8). The state superintendent, pursuant to s. 120.06, has certified to me the equalized valuations shown on Line 4, which I have used to
determine tlie portion of the school district levy to be paid by the municpality.

!  Name of School District School District Clerk

F

R Kohler School District (2842) Arny Harms ^

^ Signature of School District Clerk

Signature of Notary Public

NOTARY SEAL

Signed before me this date My Commision 5!spires

5

Wisconsin Statutory References:

s. 120.17(8)

s. 120.44

s. 121.06(2)

Mail tax settlement to: District Administrator

Kohler School District

333 Upper Rd

Kohler, WI fi3044
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CITY OF SHEBOYGAN

R. O. 63-23-24

BY CITY CLERK.

NOVEMBER 6,2023.

Submitting the tax levy report that supports the 2023-2024 budget for Lakeshore
Technical College District and a copy of the district-wide apportionment of the tax levy based
upon the 2023 fully certified values furnished by the Wisconsin Department of Revenue.
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&
LAKESHORE
TECHNICAL COLLEGE Tax Levy Certification

2023-2024 Fiscal Year

Municipal Clerk: Meredith Debruin

Muntcipality: City ofSheboygan

County: Sheboygan

1. Equalized Valuation (TID Out) Tax

Apportionment (October Certification)

2. Percentage of Entire Technical College District

3. Total Levy

Entire

Technical

College

District

$22,493,422,230

100%

$12,906,827

Portion of

Technical College

District within

Municipality

$4,089,066,700

18.1789%

$2,346,324.89

CERTIFICATION

I HEREBY CERTIFY the amount shown on Line 3, column 2, above, to be assessed against the taxable property of that

portion of the Technical College District lying within the municipality, as required by s.38.16(l). Annually, by October 31,

or within 10 days after receipt of the equalized valuations from the department of revenue, whichever is later, the district

board may levy a tax on the full value of the taxable property of the district for the purposes of making capital

improvements, acquiring equipment, operating, and maintaining the schools of the district, and paying principal and

interest on valid bonds or notes now or hereafter outstanding as provided in s.67.035. The district board secretary shall

file with the clerk of each city, village, or town, any part of which is located in the district, a certified statement showing

the amount of the levy and the proportionate amount of the tax to be spread upon the tax rolls for collection in each city,

village, or town. Such proportion shall be ascertained on the basis of the ratio of full value of the taxable property of that

part of the city, village, or town location in the district, as certified to the district board secretary by the department of

revenue. Upon receipt of the certified statement from the district board secretary, the clerk of each city, village, or town

shall spread the amounts thereof upon the tax rolls for collection. When the taxes are collected, such amounts shall be

paid by the treasurer of each city, village, or town to the district board treasurer.

As the Board President of the Technical College District of the State of Wisconsin listed here, I do hereby certify the amount

shown on Line 3, column 1, above, was voted on and authorized at the District Board meeting held on the 18th day of

October 2023.

Technical College District Name:

Technical College District Board President:

Lakeshore Technical College
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LAKESHORE
TECHNICAL COLLEGE Tax Levy Certification

2023-2024 Fiscal Year

John Wyatt
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Lakathsra Tochnleal Collaga

2023-24

(TIO Out)

Equalized Percaniol Scadal Debt Operaling Debt

Munic()alily Valuations Total General Revenue Service Tolal Service Total

CalumelCounhr

OS 012 T NEW HOLSTEIN 47.119.652 0.002095 11.811 22 1,562 74 1,304.08 14.673.04 12.359 43 27,037,47

Ciilumel County Total 47,119,652 0 002095 11,611 22 1,562 74 1,304 08 14.678 04 12,359 43 27,037,47

Manlovwe County

36 002 T CATO 251,853,000 0011197 63,130 56 8,352 77 6,970 27 78,453 62 66,060 77 U4,S14J9

36 004 T CENTERVILLE 109,131,400 0.004852 27,355 36 3,619 37 3,020 32 33,995 OS 26,625 04 62.620.09

36 006 T COOPERSTOWN 12,335,621 0000543 3,092.10 409 11 341 40 3.642.61 3,235 62 7,078,23

36 006 T EATON 106,867,714 0 004751 26,767 93 3,544 29 2,957.67 33.289.89 26,031 29 61,321,18

36 010 T FRANKLH 165,303,600 0 007349 41.435 78 5,482.34 4.574 94 51,493 06 43,359 01 94,8S2D7

36 Ot2 T cesoN 157,121,857 0006985 39.364 85 5,210 99 4,348 50 48.944 34 41.212 69 90,157,23

36 014 T KOSSUTN 277,652,500 0 012344 69,597 60 9,208 41 7,684 30 86.490 31 72.827,94 169,318.25

36 016 T LIBERTY 218.207,600 0009701 54,696 66 7,236.91 6.039 10 67,972 89 57,235,61 126,20830

36 018 T MANITOWOC 139,318,000 0 006194 34,922 06 4,620 52 3,855 76 43,398 34 36,542.96 79,94130

36 020 T MANITOWOC RAP0S 309,555,600 0013762 77,594 57 10,266 49 8,567 25 96,428 31 61,196,09 177,524,40

36 022 T MAPLE GROVE 71,534,299 0.003180 17,931.10 2,372 45 1,979 78 22.283 33 18,763,37 41,046,70

36 024 T MEEVC 193,565,400 0 008605 46,519 95 6,419 65 5,357 11 60,296 71 50,771,99 111,063,70

36 026 T MSHCOT 155,250,900 0006902 38,915 87 5,148 94 4,296 72 48,361 S3 40,722.14 89,083.67

36 026 T NEWTON 356,428,100 0015646 89,343 83 11,821 03 9,864 49 111.029 35 93,490 70 204,620,06

36 030 T ROCKLANO 102,257,933 0.004546 25.632.42 3,39141 2.830 09 31.853 92 26,622 14 58.676.06

36 032 T SCHLESWIG 361,563,200 0 016074 90,631.02 11,991,33 10,006 61 112.628 96 94,837,63 207,46639

36 034 T TWO CREEKS 64,067,700 0 002848 16,05949 2,124 82 1,773 13 19,957 44 16,804 69 36,76233

36 036 T TWO RIVERS 213,818,300 0 009506 53,596 63 7,091 34 5,917 63 66,605 60 56,064 30 122,689,90

36 112 V CLEVELAND 139,331,000 0 006194 34,925 32 4,620 95 3,856 12 43.402 39 36,546 37 79,948.76

36 126 V FRANCIS CREEK 58,885,300 0 002618 14.78045 1,952 95 1,629 71 18,343 11 15,445 54 33,788.66

36 132 V KELLNERSVILLE 18,788,100 0 00083S 4,709 51 623 11 519 98 5.852 60 4,928 10 10,780.70

36 151 V MSHICOT 122,239,900 0 005434 30.641 19 4,054 12 3,383 11 38,078 42 32,063.39 70,141,81

36 176 V REEOSVILLE 78,999,700 0003512 19.802.41 2,620 04 2,166 39 24,603 84 20,721 54 46.330 38

36 161 V SAINT NAZIANZ 56,172,900 0002467 14,080 55 1,862,99 1.554 64 17.493 18 14,734.08 32,232.26

36 166 V VALOERS 78,739,100 0003501 19,737 09 2,611 40 Z17918 24,527,67 20,653 18 45.180.86

36 191 V WHITELAW 58,844,800 0 002616 14,750 30 1,951 60 1,628 59 18.330 49 15,434 92 33,76SJI

36 241 c KIEL (pan Calumal Co) 389,159,500 0017301 97,548 43 12,906 57 10.770 36 121,225 36 102,076 12 223,301.48

36 251 c MANITOWOC 2,927,798,300 0130162 733,694 78 97,101 17 81,029 62 912,025.57 767,958 28 1.679.933,85

36 286 c TWO RIVERS 762,866,800 0033915 191,223 54 25,300 67 21,113 07 237,637 28 200,099 13 437,736,41

Manilowoc County Total 7,957,656,324 0 353777 1,994,701 59 263,917 74 220,235 84 1478,855 17 2,087,285 03 4.666.140,20

Oiiutoa County

45 002 T BELGIUM 196,989,957 0008758 49,378 37 6,533 22 5.451 89 61,363 48 51,670 24 113,033,72

45 006 T FREOONIA 160,984,084 0 006046 45,366 27 6,002 38 5,008 91 56,377 56 47,471 92 103.649,48

45 106 V BELGIUM 303.752,600 0013504 76,13996 10,074 03 8.406 64 94,620 63 79,673 98 174.294,61

Ozaukee County Total 661,726,641 0030306 170,684 60 22,609 63 18.86744 212,361 67 178,616 14 391,177,81

59 002 T GREENBUSH 216,739,033 0 009636 54.328 76 7,188 20 5.998 46 67,515 42 56,850 41 124,365,83

59 004 T HERMAN 204.192,400 0009078 51,163 76 6,772 09 5,651 22 63,607 07 53,559 45 117,16632

59 006 T HOLLAND 469,560,500 0020875 117,702 10 15,573 09 12.995 54 146,270 73 123,165 20 269.43SS3

59 006 T LIMA 360,112,000 0016010 90,267 26 11,943 20 9,96644 112,176 90 94.456 99 206,633,89

59 010 T LYNDON 276,216,900 0012280 69,237 74 9,160 80 7,644 57 66,043 11 72,451.39 168,49430

59 012 T MiTCHELL 179,273,600 0 007970 44.937 56 5,945 66 4.961 57 55,844 79 47,023,32 102,368,11

59 014 T MOSEL 183,630,900 0 008173 46,079 86 6,096 80 5.087 70 57,264 36 4821664 106,483,00

59 016 T PLYMOUTH 533,995,700 0023740 133,853 71 17,710 10 14,778 84 166,342 65 140.066 49 306,409,14

59 018 T RHINE 571,183,100 0025393 143.175 26 18,943 43 15,303 04 177,926 73 149,620 71 327,747,44

59 020 T RUSSELL 39,925,280 0 001775 10,007 65 1,324 13 1,104 97 12,436 95 10,472,36 22.90931

59 022 T SCOTT 233.001,300 0010359 SS.40S 13 7,727,55 6.448 53 72,58121 61,11599 133.697,20

59 024 T SKEBOYGAN 1,143,382,500 0050832 266,605 28 37,920 57 31,644 21 356,170 06 299,907 97 656.078,03

59 026 T SKEBOYGAN FALLS 299,177,000 0013301 74,993 02 9,922 28 8,260 01 93,195 31 76,473.60 171,669,11

59 028 T SHERMAN 211,473,400 0009402 53.008 85 7,01357 5,852 73 65.875 15 55,469.24 121.344,39

59 030 T Wa.SON 685,894,200 0 030493 171,929 25 22,747 85 13,982 78 213,659 88 179,909 30 393.569,18

59 101 V ADELL 46,850,900 0002083 11,743 85 1,553 82 1,296 64 14,594 31 12289 95 26,383,26

59 111 V CASCADE 62,910,300 0002797 15,769 37 2.086 44 1,741 10 19,596 91 16,501 30 36.098,21

59 112 V CEDAR GROVE 219,488,400 0009758 55,017 93 7,279 39 6,074 55 68,371 87 57,571,56 126.943,43

59 121 V ELKHART LAKE 398,327,100 0 017709 99,846 42 13,210 62 11,024 06 124,081 12 104.480.76 228.661,88

59 131 V GlENBEULAH 49,274,000 0 002191 12,351 24 1,634 18 1,363 71 15,349 13 12,924.51 28,273,64

59 135 V HOWARDS GROVE 389,590,800 9017320 97,656 54 12,920 88 10,782 30 121,359 72 102,189 24 223,648,96

59 141 V KOHLER 632,639,700 0 028126 158,560 25 20,961 65 17,508 91 197,070,81 165.940 70 363.01131

59 165 V OOSTBURG 302,791.300 0013461 75,899 00 10,042 15 8,380 04 94,321 19 79,42182 173,743.01

59 176 V RANDOM LAKE 214,099,300 0 009518 53,667 07 7,100 66 5,925 40 66,693 13 56.153 01 122.361.14

59 191 V WALDO 54.567,000 0 002426 13,678 00 1,609 73 1,510 19 16,997 92 14,312 87 31,310,79

59 271 c PLYMOUTH 911,847,000 0 040538 228,567 57 30,241 63 25,236 24 284.045 44 239,176 48 523.221,92

59 281 c SKEBOYGAN 4.089,066,700 0181789 1,024.98342 135,614 92 113,168 81 1,273,767 18 1,072,557.71 2.346.324.89

59 282 c SKEBOYGAN FALLS 827,507,100 0 036789 207,426 54 27,444 50 22,902 03 257.773 07 217,054 23 474.827,30

Sneboy^an Counly Total 13.806.917,613 0813820 3.460.902 59 457,909 69 382,119 64 4,300,93212 3.621,53940 7.922.471,52

Total 22,493,422,230 1000000 5,636,300 00 746,000 00 622,527 00 7,006,827 00 5,900,00000 12,906.827,00

City Tnwn 6 Vlllaan Summary

Towns 9,298.884.830 0413406 2.330.699 308.400 257,356 2,896.655 2.439,087 5,335.741,89

Villages 3.286,292.200 0 146100 823.756 103,991 90,951 1,023,698 861,991 1,886.689 26

Cil«S 9,906.245.400 0 44049S 2,483.644 323.609 274,220 3,086.474 2.593.922 5.686.396.86

22,493,422,230 1000000 5.636.300 746,000 622,527 7,006,327 5,900.000 12,906,627,00

Cntjntv Summary

06 Calumal 47,119,652 0 002095 11.811 1,563 1,304 14.678 12.359 27.037,47

36 Manilowoc 7,957,658.324 0 353777 1,994,702 263.913 220,236 2,478,855 2,087.265 4.566.140.20

45 OzauKee 661,726.641 0 030308 170,685 22,610 16,667 212.362 178,816 391,177.81

59 Shaboygan 13.806.917,613 0.813320 3.46O.903 457,910 382,120 4,300,932 3.621.539 7.922,171.52

22.493,422,230 1000000 5.638.300 746.000 622,527 7,006,827 5.900.000 12,906,827,00
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CITY OF SHEBOYGAN 

R. O. 69-23-24 

 

BY CITY CLERK. 

 

NOVEMBER 6, 2023. 

 

 Submitting various license applications. 

 

CHANGE OF AGENT 

 

Eric Newton is replacing Shawn K. Dortman as agent effective immediately for Kohler Company 

Golf Course. 

 
CLASS “A” FERMENTED MALT BEVERAGE LICENSE (June 30, 2023) (NEW) 

 

No. Name       Address 

 

2889 Family Dollar Store #25587    2821 N. 15th Street 

 (Family Dollar Stores of Wisconsin, LLC) 
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CITY OF SHEBOYGAN

R. O. 70-23-24

BY DIRECTOR OF PLANNING AND DEVELOPMENT.

NOVEMBER 6, 2023.

Submitting the 2022 Consolidated Annual Performance Evaluation Report (CAPER)
for the purpose of a presentation and public hearing to be held on November 13, 2023.
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Consolidated Annual Performance 
Evaluation Report (CAPER) 

2022 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 
CITY OF SHEBOYGAN 

 828 Center Avenue, Suite 208, Sheboygan, WI 53081 
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 CAPER 1 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of Sheboygan presents the Program Year 2022 CAPER for the period of April 1, 2022 - March 31, 2023.  The CAPER presents the City's 
progress in carrying out projects and activities pursuant to the 2022 Annual Action Plan for CDBG funds received from the United States 
Department of the Housing and Urban Development (HUD) to principally benefit low- and moderate-income persons.  The CAPER also provides a 
general assessment of the City's progress in addressing the prioirites and objectives contained in the five-year Consolidated Plan (Con Plan) 
2020-2014.  In 2022, the City spent approximately 92% percent of the funds on activities benefiting LMI persons.  

The city completed two substantial public projects including the resurfacing of St. Clair Ave and parking lot improvements for the Uptown Social 
senior center.   

The city continues to assist LMI households through the housing rehab program which ensures homes are decent, safe and sanitary for the 
occupants and helps to perserve quality housing within our city.   

Critical partnerships with many non-profits throughout the city continue to be a major focus in supporting LMI households with critical services 
from transportation, case management and housing counseling.   

Finally, the city was able to assist a large employer that was expanding it's job force with vital financial assistance.   

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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 CAPER 2 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Accessibility 
improvements 
to existing 
homes 

Affordable 
Housing 
Homeless 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

30 9 
        
30.00% 

3 4 
       
133.33% 

Affordable 
Housing 
Market 
Analysis 

Affordable 
Housing 
Homeless 

CDBG: 
$ 

Other Other 1 1 
       
100.00% 

      

Child Care 
Assistance 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

100 222 
       
222.00% 

175 82 
        
46.86% 

Child Care 
Assistance 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

0 0         

Child Care 
Assistance 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0         

Community 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

15000 6700 
        
44.67% 

      

Community 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

0 0         
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 CAPER 3 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Community 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

0 1431   524 0 
         
0.00% 

Economic 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

0 3635   0 3635   

Economic 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0   0 0   

Economic 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Jobs created/retained Jobs 35 0 
         
0.00% 

6 0 
         
0.00% 

Homelessness Homeless 
CDBG: 
$ 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

1000 4074 
       
407.40% 

953 1065 
       
111.75% 

Homelessness Homeless 
CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

200 231 
       
115.50% 

0 0   

Homelessness Homeless 
CDBG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0         

Homelessness Homeless 
CDBG: 
$ 

Homelessness Prevention 
Persons 
Assisted 

500 583 
       
116.60% 

      

Homelessness Homeless 
CDBG: 
$ 

Other Other 1 0 
         
0.00% 

      

Increased 
home 
ownership 
opportunities 

Affordable 
Housing 
Homeless 

CDBG: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

15 120 
       
800.00% 

200 114 
        
57.00% 
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 CAPER 4 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Mental and 
Health 
Services 

Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

150 283 
       
188.67% 

      

Neighborhood 
Revitalization 
and 
Stabilization 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

10000 41259 
       
412.59% 

0 27073   

Neighborhood 
Revitalization 
and 
Stabilization 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

20000 0 
         
0.00% 

      

Neighborhood 
Revitalization 
and 
Stabilization 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 19   0 5   

Neighborhood 
Revitalization 
and 
Stabilization 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Buildings Demolished Buildings 5 0 
         
0.00% 

      

Neighborhood 
Revitalization 
and 
Stabilization 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

300 1069 
       
356.33% 

      

Neighborhood 
Revitalization 
and 
Stabilization 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Other Other 12 0 
         
0.00% 

2 0 
         
0.00% 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

New owner-
occupied 
housing 
construction 

Affordable 
Housing 

CDBG: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

3 0 
         
0.00% 

      

New owner-
occupied 
housing 
construction 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

2 0 
         
0.00% 

      

Preservation of 
existing homes 

Affordable 
Housing 

CDBG: 
$ 

Rental units rehabilitated 
Household 
Housing 
Unit 

2 2 
       
100.00% 

2 0 
         
0.00% 

Preservation of 
existing homes 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0         

Preservation of 
existing homes 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 9         

Preservation of 
existing homes 

Affordable 
Housing 

CDBG: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

30 0 
         
0.00% 

      

Preservation of 
existing homes 

Affordable 
Housing 

CDBG: 
$ 

Buildings Demolished Buildings 5 0 
         
0.00% 

      

Preservation of 
existing homes 

Affordable 
Housing 

CDBG: 
$ 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

500 0 
         
0.00% 

8 0 
         
0.00% 

Re-Evaluate 
City Rehab 
Programs 

Affordable 
Housing 
Homeless 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

15 0 
         
0.00% 
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Youth 
Assistance 
Program 

Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

400 2851 
       
712.75% 

370 1246 
       
336.76% 

Youth 
Assistance 
Program 

Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

50 50 
       
100.00% 

      

Youth 
Assistance 
Program 

Non-
Homeless 
Special Needs 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0   0 0   

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The City of Sheboygan has identified nine goals, all of which are a high priority. The City strives to provide funding to public service agencies that 
contribute to meeting the City's goals and objectives. In addition to public facility projects, the remainder of the City's entitlement funding is 
used to bolster Sheboygan's neighborhood revitalization strategy, addressomg included goals while reducing crime and increasing property 
values. 

 

157

Item 24.



 CAPER 7 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 3,871 
Black or African American 700 
Asian 456 
American Indian or American Native 32 
Native Hawaiian or Other Pacific Islander 5 
Total 5,064 
Hispanic 5,803 
Not Hispanic 672 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The City  

The City served approximately 5,726 individuals with CDBG-funded activities during the 2022 Program 
Year. These numbers exclude area benefit activities that impact an entire neighborhood, utilizing census 
tract data for the neighborhood in which CDBG-funded activities have been implemented. Increasingly 
diverse, the City's Diversity Index number increased 15 points over the 2020 Census which found that 
72% of City residents identify as white, a significant decrease from the 2000 Census’s 88%. Sheboygan 
residents represent diverse racial and ethnic identities, the most prevalent being Asian, at 12% of the 
population, owing largely to a sizable Hmong population and those of Hispanic or Latino heritage at 
11%.   

* Please note that in addition to the categories above, the City served: 

• 44 individuals identifying as American Indian or Alaska Native and White; 
• 12 individuals identifying as Asian and White 
• 44 individuals identifying as black or African American and White 
• 380 individuals reporting more than one race 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,215,259 1,632,471 
Table 3 - Resources Made Available 

 
Narrative 
 
 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual Percentage 
of Allocation 

Narrative 
Description 

BLOCK GRANT TARGET AREA, 
SHEBOYGAN 10 50   
Downtown Central Commerical 
Business District 10 25   
Eligible Census Tracts 80 25   

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

v 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

In order to expand the scope and impact of our projects, the City of Sheboygan works to ensure 
it is utilizing all available funding streams. In 2022, in addition to its entitlement of $865,255, 
the City leveraged other funding in the amount of $2,976,377, allowing for a broader range of 
issues to be addressed. Like most cities, Sheboygan has multifaceted needs which cannot be 
met by CDBG alone, including affordable housing, infrastructure improvements, economic 
development, and social services among others. By leveraging nearly $3.50 in funds for every 
CDBG dollar spent, the City of Sheboygan was able to maximize available resources. 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 800 872 
Number of Non-Homeless households to be 
provided affordable housing units 1,000 316 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 1,800 1,188 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 750 986 
Number of households supported through 
The Production of New Units 2 0 
Number of households supported through 
Rehab of Existing Units 10 9 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 762 995 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The City saw several factors impact anticipated outcomes in the affordable housing arena. Rising costs, 
inflation and the shortage of labor impacted the production of new units and rehab of existing units. in 
addition, two public service agencies that have provided emergency shelter services within the City did 
not apply for the 2022 funding cycle. 

Discuss how these outcomes will impact future annual action plans. 
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While the expense and labor challenges of 2022 are expected to continue throughout 2023, the City of 
Sheboygan remains dedicated to ensuring the availability of affordable housing. During the 2022 
program year, the City worked in conjunction with developers on three different projects that, when 
completed, will bring more than 100 new units to the City. Staff worked with developers to obtain 
WHEDA tax credits, and provided ARPA and TID funds to help fill gaps. With dedicated housing for 
veterans and seniors, these low-income and workforce units will be a welcome addition to the City's 
housing stock. The Salvation Army and Sheboygan County Interfaith Organization have both applied for 
and received CDBG funds in the 2023 program cycle.  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 799 0 
Low-income 133 0 
Moderate-income 127 0 
Total 1,059 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Outreach services are used to engage people experiencing homelessness who are otherwise unable or 
unwilling to seek assistance on their own.  Lakeshore Community Action Program, a subrecipient, serves 
as the lead agency for the Lakeshore Continuum of Care, and is also responsible for administering the 
City's Point In Time count. The agency participates in extensive outreach activities and responds to each 
client  CDBG funds are allocated to their supportive housing and rental assistance program. They also 
offer a homebuyer program, skills enhancement, the Emergency Food Assistance Program, and a 
GED/HSED program. Lakeshore CAP’s staff consistently works to gain a holistic understanding of the 
situation that led the individual to be homeless in order to connect them with appropriate services, 
while respecting their autonomy. 

  

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Lakeshore Continum of Care utilizes a coordinated entry system which provides a systematic 
process for assessing people and prioritizing them for the appropriate housing intervention based on 
need and vulnerability.  Emergency shelter and transitional housing staff provide the valuable service of 
assessing program consumers and referring them to necessary services within the community. The 
Salvation Army, Sheboygan County Interfaith Organization, Safe Harbor, the Sheboygan County 
Warming Center and Pay it Forward served the homeless population in various capacities in 2022.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The homelessness prevention and rapid re-housing programs are administered by the Lakeshore CAP, a 
CDBG subrecipient. The Sheboygan Housing Coalition, a cross-sector cooperative comprised of more 
than 70 member agencies, including the City, also works to  prevent homelessness through various 
programs.   
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

This continues to be a challenge for the City. Staff continue looking for opportunities to address the 
cycle of housing instability.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Public Housing Authority is focused on the following strategic priorities : 

• Reducing public housing vacancies 
• Continuing to improve public housing management by increasing customer satisfaction 
• Continuing to make improvements in building components for better efficiency 
• Continuing working with law enforcement, background checks and building security 
• Continuing to take affirmative measures to ensure accessible housing to persons with disabilities 
• Continuing to target families below 30% of the median income level 
• Continuing to make structural and aesthetic improvements in tandem with the 

recommendations of the Green Physical Needs Assessment 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The Sheboygan Public Housing Authority continues to partner with Lakeshore CAP, Family Service 
Association and Partners for Community Development to provide homeownership and rent smart 
training to residents of the public housing.   

Actions taken to provide assistance to troubled PHAs 

The Sheboygan PHA is not troubled. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The City utilized a consulting firm to complete an Affordable Housing Study in 2021 and has been 
working to implement the recommendations found there-in. An Affordable Housing Fund was created in 
cooperation with the Sheboygan County Economic Development Corporation and several of the area's 
large employers. The City of Sheboygan has also undertaken a comprehensive review of ordinance and 
code to ensure that they do not create unintentional and unnecessary barriers. Discussions around land 
use and zoning are also underway internally and with interested    

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City completed a public request for proposals process to allow public service agencies to submit a 
request for funding, ensuring applicant programs meet priority needs found in the Consolidated and 
Annual Action Plans. Material cost and contractor availability continue to be addressed.  Staff continue 
to look for additional funding streams and for opportunities to collaborate with outside agencies.   

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City follows lead-based paint requirements on all housing rehabilitation projects.  We also partner 
with the Sheboygan County Health and Human Services, Public Health Division to deal with problem 
properties in the city that have outstanding lead-related orders to correct.   

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of Sheboygan works with local public service providers and provides funding to agencies that 
provides service to poverty-level families. Staff sit on the Housing Coalition and serve as the co-chair of 
the Advocacy and Government Affairs committee.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

City staff works throughout the year to increase institutional structure, both within the City and 
throughout our partner agencies. This is accomplished by providing technical assistance on federal grant 
management, such as growing their knowledge of Davis-Bacon requirements, financial management and 
other grant management procedures. Staff maintains contact with partner agencies throughout the 
year, offering referrals for funding and training opportunities where appropriate.  

Actions taken to enhance coordination between public and private housing and social service 
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agencies. 91.220(k); 91.320(j) 

City staff is heavily connected to work with public and private housing and social services agencies to 
make the biggest impact.  Evidence of this includes involvement in multi-sector task forces, coalitions, 
and networks that connect the City to private and social service programs. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City of Sheboygan held two landlord training programs in 2022 and continued to work with the 
Lakeshore Apartment Association to educate local landlords on fair housing related issues. The City also 
funded Partners for Community Development in conjunction with Recommendation No. 3, funding post-
purchase counseling.   
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Projects and programs funded with CDBG are subject to monitoring. City staff makes contact with each 
subrecipient prior to the execution of agreements. Performance standards are established and included 
in the signed Agreement for each group receiving CDBG funds.  All recipients of CDBG public services 
funds are evaluated through quarterly reports to the City, as required by the funding agreement. Each 
report provides statistics on the program participants and a narrative of the activities undertaken during 
the reporting period. The information provided to the City is entered into the Integrated Disbursement 
and Information System (IDIS). City staff continues to be in regular contact with subrecipients 
throughout the program year, offering training sessions, one-on-one technical assistance, performance 
check-ins and on-site monitoring.  

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The City makes every effort to provide citizens with reasonable notice and oportunity to comment on 
performance reports.  Notice of the public hearing and comment period is published in the paper of 
record, the Sheboygan Press and is posted on the City website and in public locations throughout the 
City, including the Library and City Hall. A copy of the report is available for review on the City's website 
and residents are encouraged to share their feedback at the public hearing, held during a Personnel and 
Finance Committee meeting. The final version of the CAPER is provided to the Common Council, 
submitted to HUD and then posted to the City's website.   

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

No significant changes at this time. 
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Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

No significant changes at this time. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 0         
Total Section 3 Worker Hours 0         
Total Targeted Section 3 Worker Hours 0         

Table 8 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition for, 
off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand and 
bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by Section 
3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can provide 
direct services or referrals.           
Provided or connected residents with supportive services that provide one 
or more of the following: work readiness health screenings, interview 
clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four year 
educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create opportunities 
for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

The City of Sheboygan includes Section 3 goals in all of our publically-bid projects. Given the small 
market in Sheboygan, meeting the Section 3 goals can be difficult but the City continues to make every 
effort to do so.  
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CITY OF SHEBOYGAN

RESOLUTION 89-23-24

BY ALDERPERSONS MITCHELL AND DEKKER.

NOVEMBER 6, 2023.

A RESOLUTION declaring intent to vacate and discontinue a public way pursuant to
Wis. Stat. § 66.1003.

WHEREAS, South 19th Street between Union Avenue and Oakland Avenue is within the
municipal boundaries and jurisdiction of the City of Sheboygan, Sheboygan County, Wisconsin
(the "City"); and

WHEREAS, Oakland Avenue between South 19th Street and Union Pacific Railroad

right of way is within the municipal boundaries and jurisdiction of the City; and

WHEREAS, Landmark HTT Sheboygan, LLC owns real estate adjacent to that portion of
South 19th Street between Union Avenue and Oakland Avenue and Oakland Avenue between

South 19th Street and Union Pacific Railroad right of way; and

WHEREAS, Landmark HTT Sheboygan, LLC by its tenant, HTT, Inc., proposes to
expand the property and construct improvements to accommodate the growth and expansion of
the operations for HTT, Inc. by discontinuing and vacating a portion of South 19th Street
between Union Avenue and Oakland Avenue and Oakland Avenue between South 19th Street

and Union Pacific Railroad right of way; and

WHEREAS, the Common Council of the City of Sheboygan may determine that it is in
the public interest to discontinue the following portion of South 19th Street between Union
Avenue and Oakland Avenue:

Part of South 19th Street located in South Sheboygan Plat, part of the NE 1/4 of
the NW 1/4 of Section 34, Township 15 North, Range 23 East, City of
Sheboygan, Sheboygan County, Wisconsin.

Beginning at the northwest comer of Block 4, said South Sheboygan Plat; thence
SO0°O4'O3"E, 354.71 feet to its intersection of the north line of Oakland Avenue
right of way; thence N89°14'39"W, 80.01 feet to the monumented north line of
Oakland Avenue right of way and its intersection of the west line of South 19th
Street right of way; thence N00°04'03"W, 354.93 feet to the monumented south
line of Union Avenue right of way and its intersection of the west line of South
19th Street right of way; thence S89°05'15"E, 80.01 feet to the point of beginning
for a vacation area of 28,385.9 square feet more or less.

Tax Key Number: A portion of Parcel 92533418.

The land affected is shown on the map attached hereto as Exhibit A.
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EXHIBIT A
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/SOUTH 19th STREET

RIGHT OF WAY

VACATION EXHIBIT
FOR:

HTT INDUSTRIES, INCORPORATED

1828 OAKLAND AVENUE

SHEBOYGAN, WISCONSIN

OCTOBER, 2023

SOUTH 19th STREET RIGHT OF WAY VACATION DESCRIPTION:

PART OF SOUTH 191h STREET LOCATED IN SOUTH SHEBOYGAN PLAT.

PART OF THE NEi OF THE NWi OF SECTION 34, TOWNSHIP 15 NORTH, RANGE 23 EAST,
CITY OF SHEBOYGAN. SHEBOYGAN COUNTY, WISCONSIN

BEGINNING AT THE NORTHWEST CORNER OF BLOCK 4. SAID SOUTH SHEBOYGAN PLAT:

THENCE S 00° 04' 03'" E. 354.71 FEET TO ITS INTERSECTION OF THE NORTH LINE OF

OAKLAND AVENUE RIGHT OF WAY; THENCE N 89° 14' 39"" W. 80.01 FEET TO THE MONUMENTED
NORTH LINE OF OAKLAND AVENUE RIGHT OF WAY AND ITS INTERSECTION OF THE WEST LINE OF

SOUTH 19TH STREET RIGHT OF WAY; THENCE N 00° 04" 03"" W. 354,93 FEET TO THE MONUMENTED
SOUTH LINE OF UNION AVENUE RIGHT OF WAY AND ITS INTERSECTION OF THE WEST LINE OF
SOUTH 19THSTREETRIGHTOF WAY; THENCE 5 89° 05' 15"" E, 80.01 FEET TO THE POINT OF

BEGINNING FOR A VACATION AREA OF 28,385.9 SQUARE FEET MORE OR LESS. 176
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CITY OF SHEBOYGAN

RESOLUTION 94-23-24

BY ALDERPERSONS DEKKER AND RUST.

NOVEMBER 6, 2023.

A RESOLUTION authorizing the appropriate City officials to enter into a contract with
TRC Environmental Corporation for geotechnical investigation services for the portion of the
SouthPointe Enterprise Campus at the southwest corner of Stahl Road and South Taylor Drive.

WHEREAS, as part of a potential sale of property in the SouthPointe Enterprise Campus
related to proposed future development, geotechnical investigation services are needed to
detennine the nature and suitability of the site for the proposed development; and

WHEREAS, TRC Environmental Corporation has previously done wetland delineation
work on the site and other work in the Campus; and

WHEREAS, DPW staff is requesting that Common Council approve a proposal submitted
by TRC Environmental Corporation for geotechnical investigation services; and

WHEREAS, DPW staff is requesting suspension of the rules so work can begin quickly to
accommodate the possibility of a sale of the property and the start of potential construction on a
short timeframe.

NOW, THEREFORE, BE IT RESOLVED: That the Director of Public Works is hereby
authorized to enter into the attached agreement with TRC Environmental Corporation.

BE IT FURTHER RESOLVED: That the appropriate City officials are authorized to draw
fiinds in an amount not to exceed $53,500.00 from Acct. No. 418660-531100 (TID 18 Fund - TID
18 - Contracted Services) for the work.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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October 24, 2023 
 

Ryan J. Sazama, P.E. AIA 
City Engineer 
City of Sheboygan 
Department of Public Works, Engineering Division 
2026 New Jersey Avenue 
Sheboygan, Wisconsin 53081 

Reference:  Revised Proposal for Geotechnical Investigation for SouthPointe Enterprise Industrial 
Park on the SW Corner of Stahl Road & South Taylor Drive, Wilson Township,  
Wisconsin 53081 
TRC Proposal No. 572889.9990 

Dear Ryan: 

This letter presents TRC’s proposal to assist the City of Sheboygan with preliminary geotechnical 
evaluation for SouthPointe Enterprise Industrial Park on the southwest corner of Stahl Road and South 
Taylor Drive, Wilson Township, Wisconsin project prior to purchase.  The enclosed Work Authorization 
was developed in response to your request following our discussion in October 2023.  The proposed 
scope of services is described in the attached Work Authorization.  

The enclosed revised work authorization contains a change to the project assumptions, regarding 
surveying locations and elevations at the boring locations, as requested by the City of Sheboygan. 

We are pleased to offer this assistance to the City of Sheboygan and look forward to working together 
to evaluate the property prior to purchase to make it a successful development.  Please contact me at 
608.215.8696 if you would like to discuss any aspect of our proposal.  

Sincerely, 

TRC 

 

 

Alex Javes, PE 
Senior Geotechnical Engineer 

Attachments: Work Authorization, Rate Schedule, and Terms and Conditions 

cc: Josie Emerson, TRC 
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TRC Environmental Corporation 
999 Fourier Dr., Suite 101 
Madison, WI  53717 
Main 608.826.3600 
 

Date:  October 24, 2023 Client Number:  125537 
To: Ryan J. Sazama, P.E. AIA 

City Engineer 
 City of Sheboygan  (Client) 
 2026 New Jersey Avenue  
 Sheboygan, Wisconsin 53081 
Project Name: SouthPointe Enterprise Industrial Park 
Facility Location:  SW corner of Stahl Road & South Taylor Drive, Wilson Township, Wisconsin 53081 
TRC Proposal Number:  572889.9990 TRC Project Number:   

The Agreement consists of the following documents: 
(a) This Work Authorization Form 
(b) Scope of Services described below 
(c) Rate Schedule (attached)  
(d) TRC Terms and Conditions (attached) 

 

Schedule:       
Approximate Start Date: November 2023 
Approximate Completion Date: December 2023 

Basis for Payment:
Time-and-Expenses 

Summary of Scope of Services 
Description Total Estimated Cost 

Task 1.  Geotechnical Investigation $53,500 

Background  
TRC Environmental Corporation (TRC) understands that the City of Sheboygan (Client) is seeking to 
acquire and redevelop an approximately 32-acre vacant property located on the southwest corner of 
Stahl Road and South Taylor Drive in Wilson Township, Wisconsin (the Site).   The Site consists of 
agricultural farmland and the Client plans to redevelop the Site into an industrial development.  TRC 
prepared this work authorization to provide the Client with an evaluation of the geotechnical conditions at 
the Site.  

Scope of Services  

Task 1. Geotechnical Investigation 
TRC proposes to explore the soil conditions in the project area for the City of Sheboygan. TRC will 
provide assessment of subgrade conditions for the purpose of construction of the proposed industrial 
development.  

A TRC representative will be on-site to document boring locations; classify soils and log soil borings; 
record field observations; and coordinate with subcontractors. TRC field staff will maintain scope, 
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schedule, and adjust the exploration to account for observed conditions. TRC will communicate 
recommended changes to the subsurface exploration from the field with the City of Sheboygan prior to 
changing the exploration program. 

The following is a summary of actions that will be undertaken as part of this task: 

• Prepare a boring location plan based boring locations and proposed site plan provided by the City 
of Sheboygan. 

• Develop a site-specific health and safety plan for TRC personnel on-site during drilling. 

• Conduct a utility search prior to field operations. TRC’s drilling subcontractor will coordinate utility 
clearance using Wisconsin’s One Call utility locator service to verify public utility locations within 
public right-of-way and easements where these utilities may enter the Site. Private utility location 
services are excluded from the scope of work, but can be provided at an additional cost, if 
requested and authorized. 

• TRC’s drilling subcontractor will perform a maximum of eighteen (18) soil borings within the 
proposed development area; locations for each boring will be directed by the City of Sheboygan 
and marked out in the field. TRC proposes six (6) soil borings to 10 feet in the proposed parking 
lot area and four (4) soil borings to 30 feet, six (6) soil borings to 50 feet and two (2) soil borings 
to 80 feet in the proposed building area. Soil borings will be advanced to the termination depth 
noted above or to auger refusal, whichever is encountered first. Rock coring can be provided for 
an additional cost if requested and authorized.  Drilling and all field work will be completed in a 
maximum of seven (7), 10-hour days.  

• Perform Standard Penetration Test (SPT) sampling at 2.5-foot spacings (center-to-center) to a 
depth of 15 feet and at 5-foot spacings below 15 feet to boring termination.  Samples will be 
collected and retained by TRC.  Collection of up to two (2) Shelby tubes are included in this 
scope of work.  Shelby tubes will be collected if low-strength fine grained soils are encountered 
during drilling activities.  

• Observe and record groundwater depths during drilling and immediately after. 

• Collect up to two (2) bulk samples of soil between 1 and 5 feet below the ground surface for 
laboratory testing.  

• Infill and restore soil boring holes to match existing grade.  Soil borings will be backfilled and/or 
sealed in accordance with state requirements. 

• Soil samples will be collected from boring locations and sent to TRC’s Geotechnical Laboratory or 
a subcontracted laboratory. Testing will be used to characterize the engineering properties of the 
subsurface soils. TRC proposes the testing program in the following table. Changes to the 
number and/or depth of soil borings may change the recommended scope of the laboratory 
testing program. TRC will notify the City of Sheboygan if additional laboratory testing is 
recommended based on the observed subsurface conditions.  
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Proposed Geotechnical Laboratory Testing Program 

Laboratory Test  ASTM Test Quantity 

Moisture Content  D2216 32 

Sieve Analysis  D6913 8 
Sieve & Hydrometer D6913 & D422 3 
P200 Wash  D1140 3 
Atterberg Limits Test – Soil D4318 12 
Soil Corrosivity & Resistivity Suite Various 2 
Standard Proctor D698 2 
Unconfined Compressive Strength D2166 2 
Consolidation Test D2435 1 

 

• Following the field work and lab work, TRC will provide a concise working copy Geotechnical 
Report summarizing the subsurface exploration activity and subsurface conditions that will 
include the following items: 
– Description of the Site, including location and conditions at the time of field work, surface 

drainage, and site geology. 
– Site Location Map and Boring Location Map. 
– Seismic Site classifications. 
– Discussion of subsurface conditions encountered during field work. 
– Existing site conditions, including subsurface profile, groundwater conditions, and site-specific 

challenges, e.g., frost heave potential, expansive soil. 
– Preliminary recommendations for design infiltration rates of observed soils.   
– Boring logs identifying soil characteristics, classifications, sampling depths, blow counts, 

testing data, and groundwater depths. 
– A summary of laboratory testing results, including laboratory report forms. 
– Corrosivity concerns on buried steel and concrete. 
– Recommendations for allowable bearing capacities for the encountered soils as it relates to 

flatwork and shallow foundation systems, including estimates of settlement.  
– Recommendations for shallow foundations and alternative foundations, including deep 

foundation systems, if applicable. 
– Recommendations for the floor slab in the proposed structure; including base course 

thickness, moduli of subgrade reaction, and under slab drainage, if applicable.  
– Recommendations for design parameters and construction considerations for below grade 

walls or retaining walls.  Lateral earth pressures, backfill, and drainage recommendations will 
be included. 

– General parking lot, loading dock, and sidewalk design and construction recommendations, 
including road cross section and material.  
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– Considerations for the encountered soils as it relates to foundation systems, for use of on-site 
soils for structural fill, and special design/construction considerations. 

– Recommendations for site preparation and earthwork including backfill materials, compaction 
specifications and further testing for the foundations, subgrade, parking lot, trenches, and fill 
areas. 

– Special design considerations and/or conditions that should be considered. 

• TRC will deliver a Geotechnical Report in electronic format after compiling the field observations 
and characterizing subsurface conditions.  TRC will submit a working copy report for review and 
comments to the City of Sheboygan.  After one round of consolidated comments from the City of 
Sheboygan, TRC will submitting a final report signed by a Professional Engineer, licensed by the 
State of Wisconsin.  

Geotechnical Assumptions 

• Soil boring locations will be cleared and accessible by ATV-mounted or track-mounted drilling rigs 
and can be accessed from public roads without the need to clear trees, brush, snow, barriers, 
obstructions, or debris. If difficult access conditions are encountered, TRC will discuss with the 
City of Sheboygan to determine required modification to the exploration plan and the resulting 
schedule and cost implications. 

• No matting or other mitigation will be required for preventing damage to existing ground 
conditions or facilitating drill rig access due to soft soil conditions. Although the drillers will attempt 
to minimize ground surface disturbance, it is anticipated that unavoidable damage to the Site 
caused by moving equipment onto and off of the Site during drilling operations will occur, such as 
rutting and vegetation disturbance. TRC will attempt to minimize crop damage, where present, 
through limiting points of ingress, egress and transition between borings.  TRC will not be 
responsible for site restoration beyond backfilling of the boreholes. The proposed price assumes 
surface damage restoration and crop damage is the responsibility of the City of Sheboygan. 

• Geotechnical field work can be performed in seven (7), 10-hour days by one TRC staff.  

• It is assumed that property owners at boring locations will be notified before the geotechnical 
exploration. Site access will be coordinated by the City of Sheboygan. 

• Travel costs were estimated assuming that the field staff will be mobilized from TRC’s Madison, 
WI office. 

• Although a public utility clearance is performed, private underground improvements may be 
damaged. If encountered, the City of Sheboygan will be responsible for damage to private 
underground improvements (e.g., drain tiles). 

• Private utility clearance is not included within the scope of this investigation. A private utility 
clearance can be performed under a separate work authorization. The City of Sheboygan will 
provide TRC with available maps and information for buried utilities and other underground 
structures. 

• Boring locations will be marked out in the field under the direction of the City of Sheboygan prior 
to the subsurface exploration. 

• The City of Sheboygan will provide surveyed as-drilled boring locations and elevations of existing 
ground.   

• TRC will retain all soil samples for a period of thirty (30) days from the submitted date of the 
Geotechnical Report, at which time they will be destroyed. 
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• No environmental impacts will be encountered during our subsurface exploration program. 

• TRC will need to confirm the availability of its subcontractors once notice to proceed is issued. 
Subcontractor pricing is subject to review and modification after 60 days. 

• Post submittal engineering is limited to 4 hours. 

Schedule 
TRC proposes the following schedule for completion of the Geotechnical Investigation: 

TRC can begin work on the project immediately after receiving your notice to proceed (NTP). TRC will 
begin coordinating with drilling subcontractors with an earliest anticipated drilling start by early November, 
depending on TRC subcontractor availability. It is anticipated the field investigation will take a maximum of 
seven (7) days. Subsequent laboratory testing and reporting is anticipated to take 3 to 4 weeks from 
drilling completion.  

Deliverables  

• Geotechnical Report (Working Copy and Final). 

General Budget Assumptions 
In addition to the task specific assumptions provided in the sections above, TRC developed the budget 
for this Work Authorization based on the following assumptions:   

• All on-site work will be performed in Level D personal protective equipment. 

• Access to the Site will be provided by the Client.  TRC will have timely, complete, an 
unobstructed access to the Site, as applicable to perform the scope of services.  

• This proposal does not include preparation of a material handling plan for use during 
construction. 

• Should the schedule be changed, or the project put on “hold,” by the Client, all costs incurred by 
TRC up to the notification of change or schedule or hold status will be billed to the Client.  
Additional fees that TRC may incur once the project has resumed will also be billed to the Client 
in addition to the above-quoted fee. 

• No delays beyond TRC’s control will be encountered in performing the Scope of Services, such 
as unforeseen travel circumstances, inclement weather, poor air quality, and conditions deemed 
unsafe by TRC personnel, etc. 

• This Work Authorization accounts for the currently known effects of the COVID-19 pandemic, but 
TRC cannot predict any different effects or requirements, such as impacts due to future 
governmental orders, CDC guidelines, or extended duration of the COVID-19 pandemic.  TRC 
reserves the right to obtain relief from schedule or deliverable requirements due to a force 
majeure event in the event of further impacts to the work due to COVID-19 and reserves the right 
to receive compensation for increased PPE, social distancing, or other requirements that impact 
TRC’s costs. 

Project Managers: 
TRC  City of Sheboygan 
Alex Javes, P.E.  Ryan J. Sazama, P.E. AIA 

This Proposal is valid until November 10, 2023. 
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Acceptance:  
Authorization for TRC to commence work included in the Proposal constitutes acceptance of this 
Agreement.  Acceptance can be made by signing in the place provided below or by receipt of written 
authorization from Client to TRC to commence work.  Acceptance is limited to the terms stated herein, 
and any additional or different terms are rejected unless expressly agreed to in writing by TRC. 

APPROVED AND ACCEPTED AS OF THE DATE SHOWN BELOW: 
TRC Environmental Corporation  City of Sheboygan 

By:   By:  
 Signature   Signature 

Douglas R. Genthe, PE, BC.GE        
Printed Name  Printed Name 

TRC Vice President – Geo-Environmental 
Engineering 

       

Title  Title 

October 24, 2023        
Date  Date 

 
 

Douglas R. Genthe
Digitally signed by Douglas 
R. Genthe
Date: 2023.10.24 
14:12:48-05'00'
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TRC Environmental 2023 Rate Schedule 

CODE TRC LABOR CLASSIFICATION/CATEGORY 
2023 HOURLY 
LABOR RATE 

 Scientist/Engineer/Specialist, Technicians, and Project Support  
EV01 Level I $52 
EV02 Level II $65 
EV03 Level III $71 
EV04 Level IV $78 
EV05 Level V $86 
EV06 Level VI $92 
EV07 Level VII $101 
EV08 Level VIII $107 
 Project Scientist/Engineer/Specialist  
EV09 Level I $113 
EV10 Level II $122 
EV11 Level III $127 
EV12 Level IV $135 
 Senior Scientist/Engineer/Specialist  
EV13 Level I $142 
EV14 Level II $148 
EV15 Level III $155 
EV16 Level IV $163 
 Project/Technical Manager  
EV17 Level I $171 
EV18 Level II $177 
EV19 Level III $184 
EV20 Level IV $193 
 Program Manager/Senior Technical Manager  
EV21 Level I $200 
EV22 Level II $210 
EV23 Level III $216 
EV24 Level IV $233 
 Principal/Technical Director  
EV25 Level I $240 
EV26 Level II $259 
EV27 Level III $290 
EV28 Level IV $333 
(1) A 10% Mark-up will be added to non-labor costs and expenses/ODCs.  The Mark-up does not apply to equipment. 
(2) A 6% Communication/Digital Fee will be applied to labor charges in lieu of separate reimbursement for digital productivity 

solutions/applications, photocopying, report production, software usage, and postage costs.  Digital solutions/applications include 
mobile and desktop applications for data collection, hosting, visualization, and automated workflows, excluding custom 
development as required on a per project basis. 

(3) Overtime rates will apply to non-exempt (hourly) staff in conformance with applicable law.  
(4) TRC rates are subject to an annual calendar year escalation. 
(5) Invoicing will apply TRC billing  rates in conformance with the rate schedule in effect at the time of the services.  
(6) A 2% fee will be applied to the invoice amount to cover Professional Liability and related insurance costs. 
(7) For Litigation or Litigation Support Services, please request a copy of our Standard Rates for Litigation Services 
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 TRC PROPOSAL TERMS AND CONDITIONS 

These Terms and Conditions are incorporated into the proposal to which these Terms and Conditions are attached (the “Proposal”). The term 
“TRC” herein shall mean the entity submitting the proposal. The term “Client” herein shall mean the person or entity for whom the Work will 
be performed.  

ARTICLE 1.  WORK, AGREEMENT DOCUMENTS, AND PROJECT INFORMATION 
1.1 Work, Deliverables, Materials.  TRC will perform the consulting, engineering, and/or other professional services (the “Work”), 

provide the work product, such as drawings, plans, specifications, reports, or other information (“Deliverables”), and/or procure the 
materials and/or equipment (“Materials”), as set forth in detail in the Proposal. 

1.2 Agreement Documents.  These Terms and Conditions, together with the Proposal, form the Agreement pursual to which TRC will 
perform. If Client issues a purchase order or similar document authorizing the Work (“Client Authorization”), any pre-printed terms 
included in any Client Authorization shall be of no effect and are expressly excluded from this Agreement.  

1.3 Interpretation.  In the event of any conflict or inconsistency between or among any of the Agreement Documents, these Terms and 
Conditions shall take precedence, followed by the Proposal, unless expressly stated otherwise herein or in the Proposal. In the event 
of any conflict or inconsistency between or among the terms or conditions established in a Change Order or amendment and the 
Agreement, the terms of such Change Order or amendment will take precedence over those of the Agreement. No other terms or 
conditions shall be applicable to the Work. 

1.4 Defined Terms.  Some capitalized terms used in the Agreement may be defined in the Proposal. Any term defined in the Proposal 
will have the same meaning throughout the Agreement, and any term defined in the Agreement will have the same meaning in the 
Proposal. 

ARTICLE 2.  COMPENSATION AND INVOICING 
2.1 Compensation.  Client shall pay the Contract Price set forth in the Proposal.   
2.2 Invoicing.  TRC will bill for its Work, and Client shall compensate TRC, as provided in the Proposal. TRC will submit monthly 

invoices for Work rendered and expenses incurred in the prior month.  
(a) Time and Expense.  Any Work performed on a time and expense or time and materials basis will be invoiced as follows:

(i) Rates shall be as set forth in the Proposal. Rates are subject to increase on an annual basis.
(ii) TRC will keep accurate and daily records of all labor, equipment, and materials furnished. TRC will summarize daily 

records on a weekly and/or monthly basis and will submit for review upon Client’s written request.
(iii) Reimbursable Expenses:

• Project Expenses.  Expenses reasonably incurred in connection with the Work will be invoiced at 6% of 
Labor (includes in-house reproduction, office materials, telecommunications, standard software, postage, 
computer expenses, and field expendables).

• Insurance. A charge of 2% will be applied to all invoiced amounts for the cost of TRC’s insurance coverage.
• Subcontractors. A fee of 10% will be added to the invoice cost of subcontracts managed by TRC
• Client Requested Expenses. Outside services such as, but not limited to, outside reprographic services, materials, 

and equipment, will be invoiced at cost plus 10%.
• Mileage.   Personal automobile travel from portal to portal or between locations will be charged at current IRS 

mileage rates per mile.
• Travel Expenses.  Airfare, car rental, taxi, parking, tolls, and incidental expenses will be invoiced at cost plus 

10%.
• Lodging and Meals. Lodging and meals will be charged either:

o at cost plus 10%, or
o on a per diem basis, using the GSA per diem rates found here: https://www.gsa.gov/travel/plan-book/per-

diem-rates. When lodging and meals are charged on a per diem basis, a flat per diem rate will be charged 
and receipts will not be provided for actual lodging and meal expenses.

(iv) Unless otherwise stated, the Contract Price does not include any present or future federal, state, or local property, 
license, privilege, sales, use, excise, gross receipts or other like taxes or assessments which may be applicable to, 
measured by, imposed upon, or resulting from the performance of the Work.

(b) Lump Sum or Unit Prices.  If Work is performed on a lump sum or unit price basis, TRC will invoice on the schedule 
provided for in the Proposal or, if no invoicing schedule is included in the Proposal, based on percentage of completion of 
Work or number of units completed, as applicable.

(c) Disputed Invoices.  If Client objects to all or any portion of an invoice, it must notify TRC in writing detailing the nature of 
the objection within seven (7) days from the date of receipt of the invoice, and must pay any undisputed portion of the 
invoice as provided in Section 2.3 below. The Parties will confer immediately after Client advises of a dispute and the 
Parties will make every effort to immediately resolve the disputed portion of the invoice. If the Parties fail to reach 
agreement at the project level on a disputed invoice within thirty (30) days of the date of the invoice, either Party has the 
option of proceeding in accordance with Article 15, Dispute Resolution.

2.3 Payment Terms.  Except as provided in Section 2.2(c) above, Client must pay all invoices as set forth in the remittance instructions 
in Section 16.12 below no later than thirty (30) days after the date of the invoice.   

2.4 Failure to Pay.  Except as provided in Section 2.2(c) above, interest will accrue on all delinquent payments at the rate of 1.5% per 
month, or the highest rate permissible under applicable law, whichever is less, starting on the 31st day after the date of an invoice. 
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Additionally, if Client does not pay TRC within forty-five (45) days of the date of an invoice, then, upon seven (7) days’ written 
notice to Client, TRC may suspend performance of the Work and any Deliverables until it receives payment of the amount owing. 
Additionally, Client will reimburse TRC for all reasonable costs incurred by TRC in collecting any overdue payments and related 
interest, including, without limitation, reasonable attorneys’ fees, other legal costs, court costs, and collection agency fees. 

2.5 Records/Audit.  TRC will keep complete and accurate records in accordance with generally accepted accounting practices with 
respect to all amounts invoiced by TRC under this Agreement.  TRC will keep such records pertaining to each invoice for two (2) 
years after the date of the invoice. If an audit is commenced within such two (2) year period, Client must provide TRC with advance 
written notice of the audit, such audit may only be performed during normal business hours, and such audit shall not extend to TRC’s 
overhead, markups, profit/loss information, fixed rates, unit prices, prices expressed as percentages, efficiency in performing Work, 
or any trade secrets.  

ARTICLE 3.  TIME FOR PERFORMANCE 
3.1 Time for Performance.  TRC will use commercially reasonable efforts to perform the Work within the Contract Time stated in the 

Proposal to the extent consistent with the terms of this Agreement, the Standard of Care defined below, and the orderly progress of 
the Work.   

3.2 Completion.  TRC’s Work will be considered complete at the earlier of: (i) the date when TRC’s Deliverables are reasonably accepted 
by Client; or (ii) thirty (30) days after the date when the last of TRC’s Deliverables are submitted for final acceptance if Client does 
not notify TRC in writing within such 30-day period that the Deliverables fail to conform to the requirements of the Agreement. 

ARTICLE 4.  ADDITIONAL AND CHANGED WORK, DELAYS 
4.1 Work Added or Changed by Client.  Client shall provide TRC with an equitable adjustment in compensation and time for performance 

for any Work added or changed by Client. Any changes or additions to the Work shall be set forth in a written document signed by 
both Parties(“Change Order”). TRC has no obligation to proceed with changed or additional work until the Parties execute a Change 
Order. 

4.2 Force Majeure Events.  No Party will be liable or responsible to the other Party, nor be deemed to have defaulted under this 
Agreement, for any failure or delay in fulfilling or performing any term of this Agreement (except for any obligations to make 
payments to the other Party hereunder), to the extent such failure or delay is caused by a Force Majeure Event. The term “Force 
Majeure Event” means any event which: (a) is not within the reasonable control of the affected Party; and (b) causes the affected 
Party to be delayed in performance of, or unable to perform, its obligations under this Agreement. Subject to the foregoing, Force 
Majeure Events include, but are not limited to: drought; fire; flood; extreme weather conditions; earthquake; lightning; epidemic; 
war (whether declared or undeclared); acts of terrorism, or damage resulting therefrom; acts of God or the public enemy; explosion; 
rebellion; riot; civil disturbance; sabotage; vandalism; actions of third parties; actions of a court or other governmental entity; actions 
of, or failure to act by, regulatory agencies; strikes or other concerted acts of workers; accidents in shipping or transportation; and 
the closing or congestion (beyond reasonably foreseeable levels) in any harbor, dock, port, canal, or other adjunct of the shipping or 
navigation of or within any place; or pandemic, epidemic, or governmental activity in response to such pandemic or epidemic that 
impacts a Party’s ability to perform. The Party affected by  a Force Majeure Event: (i) must promptly notify the other Party by email; 
(ii) is relieved from fulfilling its contractual obligations during the continuance of the Force Majeure Event  to the extent  the inability 
to perform is caused by the Force Majeure Event; (iii) as soon as reasonably possible after the Force Majeure, must fulfill or resume
fulfilling its obligations hereunder; (iv) must promptly notify the other Party by email of the cessation or partial cessation of the Force 
Majeure Event; and (v) will be entitled to  equitable compensation and an equitable adjustment of the Contract Time  to neutralize
the effect of the Force Majeure Event. Within a reasonable time after cessation of the Force Majeure Event, any Party claiming
additional time and/or compensation must provide the other Party with supporting information to substantiate its position. If the
Parties fail to reach agreement at the project level on an amendment or a Change Order within thirty (30) days of the submission of
supporting information, either Party has the option of proceeding in accordance with Article 15, Dispute Resolution.

4.3 Impacts to the Work.  TRC will be entitled to equitable compensation for, and an equitable adjustment of the Contract Time, to the
extent the Work is impacted by any additional or changed Work as a result of any actions or circumstances not the fault of TRC,
including, but not limited to:  a failure of Client to perform or cause performance of its obligations in accordance with the Agreement,
including, but not limited to, failure to provide necessary access or Information (defined below); failure to provide necessary
comments in connection with the development of any Deliverables (defined below); interference with or delay of any Work caused
by Client, or other party for whom Client is responsible; any error, omission, or ambiguity in Information; changes in site conditions; 
and delays in obtaining, or the absence, suspension, termination, or failure of renewal of, any permit, license, or governmental
authorization.

4.4 TRC Change Order Requests.  Whenever TRC discovers an event or a condition has impacted its Work so as to constitute a basis for
a change in compensation or schedule, TRC will notify Client by email promptly after discovery of the event or condition, advising
Client of the nature of the impact and requesting a Change Order. Within a reasonable time thereafter, TRC will provide Client
supporting information to substantiate TRC’s position. If the Parties fail to reach agreement at the project level on a Change Order
request within thirty (30) days’ of TRC’s submission of supporting information, either Party has the option of proceeding in
accordance with Article 15, Dispute Resolution.

4.5 Delays by TRC.  If the Work is not progressing in accordance with the project schedule due to TRC’s fault, TRC will take appropriate 
corrective measures to recover the schedule at TRC’s expense, to the extent the delays are caused by TRC’s fault.

ARTICLE 5.  CLIENT’S RESPONSIBILITIES 
5.1 Client Information.  Client will furnish to TRC all existing studies, reports, surveys, inspections, Project Site evaluations, data, and 

other information  available or that becomes available to Client and pertinent to TRC’s performance of the Work (“Information”), 
authorize TRC to obtain additional Information as required; and furnish the services of others where necessary for the performance 
of the Work.  TRC will be entitled to use and rely on the completeness and accuracy of all such Information. 

5.2 Access.  Where necessary for performance of the Work, Client will arrange for TRC access to any site or property. 
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5.3 Subsurface Investigations.  If the Work involves subsurface investigation, excavation, or drilling, Client must provide TRC with 
assistance in locating underground structures or utilities in the vicinity of any such activities. If despite commercially appropriate 
practices neither Client nor TRC can confirm the location of such underground structures or utilities, Client agrees that TRC is not 
responsible for any costs associated with, and accepts all liability and costs associated with, the repair, replacement, or restoration of 
any damage caused by the performance of the Work.   

5.4 Communication.  Client will designate an authorized representative who will be responsible for communications and consultation 
with TRC and who will have the authority to make decisions necessary for TRC to perform its Work.  

ARTICLE 6.  TRC’S OBLIGATIONS AND WARRANTY 
6.1 Standard of Care.  TRC will perform the Work consistent with the professional skill and care ordinarily provided by the same type 

of professional, for a project of similar size, scope, and complexity during the time which the Work is provided, and in a similar 
locality, under similar circumstances (“Standard of Care”). Reasonable people may disagree on matters involving professional 
judgment and, accordingly, a difference of opinion on a question of professional judgment will not excuse Client from paying for 
Work rendered. 

6.2 Warranty for Materials.  In the event TRC procures Materials pursuant to this Agreement, TRC warrants to Client that the Materials 
will be new and free of defects in workmanship (“Warranty”). 

6.3 Remedies.  If TRC’s Work fails to meet the Standard of Care (“Nonconforming Work”), or if any Materials fail to meet the Warranty 
(“Defective Materials”), and if Client provides written notice to TRC of such failure no later than one (1) year after completion of 
the Work (“Correction Period”), at TRC’s option TRC will within a reasonable time after receipt of written notice: (a) re-perform 
the Non-conforming Work; (b) repair or replace the Defective Materials; or (c) refund the amount of compensation paid to TRC for 
such Non-conforming Work and/or Defective Materials. Client will provide TRC access to the Project Site so TRC can perform its 
obligations under this Section 6.3. 

6.4 Warranty Limitation.  THE STANDARD OF CARE IS NOT A WARRANTY OR GUARANTEE, AND TRC HAS NO SUCH 
OBLIGATION, EXPRESS OR IMPLIED, WITH RESPECT TO PROFESSIONAL SERVICES. NOTHING IN THIS 
AGREEMENT WILL BE INTERPRETED TO REQUIRE TRC TO PERFORM PROFESSIONAL SERVICES TO ANY HIGHER 
STANDARD OR HAVE ANY OBLIGATION IN THE PERFORMANCE OF PROFESSIONAL SERVICES IN EXCESS OF 
WHAT IS REQUIRED BY THE STANDARD OF CARE, AND THIS SECTION WILL CONTROL OVER ANY CONTRARY 
PROVISION. OTHER THAN THE EXPRESS WARRANTIES CONTAINED HEREIN, TRC DISCLAIMS ALL WARRANTIES, 
WHETHER STATUTORY, EXPRESS, OR IMPLIED, INCLUDING ALL WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE, AND ALL WARRANTIES ARISING FROM COURSE OF DEALING OR USAGE 
IN TRADE. SUBJECT TO TRC’S LIABILITY UNDER SECTION 9.2, CLIENT’S EXCLUSIVE REMEDIES AND TRC’S ONLY 
OBLIGATIONS ARISING OUT OF A CLAIM FOR NONCONFORMING WORK AND/OR DEFECTIVE MATERIALS 
FOLLOWING SUBSTANTIAL COMPLETION OF THE WORK WILL BE THOSE STATED IN THIS ARTICLE 6. 

6.5 Licenses.  TRC will obtain in TRC’s name the known licenses, permits, or other approvals from any governmental agency or 
regulatory body that are necessary for TRC to perform the Work. 

6.6 Resources.  TRC will obtain all tools, equipment, materials, software, and licenses that are necessary for TRC to perform the Work. 
6.7 Employees.  TRC will employ, discharge, pay, control, and direct its employees.  TRC will employ only skilled professionals for 

Work requiring special qualifications.  
6.8 Inspections.   If the Work includes inspections during or after construction based upon TRC-prepared drawings or specifications, 

nothwithstanding anything to the contrary herein, consistent with the Standard of Care, TRC will visit the Project Site at intervals 
appropriate to the state of the contractor's operations, or as specifically provided in TRC’s Work, (1) to become generally familiar 
with and to keep Client informed about the progress and quality of the portion of the construction work completed, (2) to endeavor 
to guard Client against defects and deficiencies in the construction work, and (3) to determine in general if the construction work is 
being performed in a manner indicating that, when fully completed, will be in accordance with the applicable contract documents, 
but the sole responsibility for compliance with drawings and specifications will be with the entity performing the construction. TRC 
shall not have control of, nor be in charge of, nor shall be responsible for, the means, methods, techniques, sequences, procedures, 
construction, or safety precautions and programs in connection with any construction work, as these are solely the construction 
contractor’s rights and responsibilities. Furthermore, TRC shall not be responsible for the failure of Client, or any party under contract 
with Client, including, but not limited to, any architect, engineer, consultant, contractor, or subcontractor, to carry out their respective 
responsibilities in accordance with their legal and contractual obligations.  

6.9 Communication.  TRC will designate an authorized representative who will be responsible for communications and consultation with 
Client and who will have the authority to make decisions necessary for TRC to perform its Work. TRC will advise Client at regular 
intervals of the status of the Work.  

ARTICLE 7.  CONFIDENTIALITY 
7.1 Confidentiality Agreement.  The Party receiving Confidential Information may include that Party’s Representatives (“Recipient”). 

The term “Representatives” means a Party’s affiliates and their respective employees, agents, and advisors. Recipient is not 
permitted to reveal Confidential Information (defined in Section 7.2 below) to any third party without written consent from an 
authorized representative of the Party disclosing the Confidential Information (“Discloser”). Notwithstanding the foregoing, Client 
acknowledges that TRC’s review of Client’s Confidential Information will inevitably enhance TRC’s knowledge and understanding 
of Client’s business in a way that cannot be separated from TRC’s other knowledge, and Client agrees that this Agreement shall not 
restrict TRC in connection with the purchase, sale, or consideration of, or decisions related to, other investments.  

7.2 Confidential Information. The term “Confidential Information” includes: (i) all non-public information, materials, or products 
developed pursuant to this Agreement; and (ii) information about a Party’s or its Representatives’ business affairs, employees, 
finances, services, intellectual property, trade secrets, and other sensitive, marketing, or proprietary information, whether disclosed 
orally or in written, electronic, or other form or media. Notwithstanding the foregoing, however, Confidential Information shall not 
include the following: (i) information which at the time of disclosure is or becomes publicly available other than as a result of a 
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disclosure by an act or omission of Recipient; (ii) information which is or becomes available to Recipient on a nonconfidential basis 
from a source (other than from Discloser) which is not prohibited from disclosing such information pursuant to a legal, contractual 
or fiduciary obligation to Discloser; (iii) information which was already known to Recipient; or (iv) information which is 
independently developed by Recipient. 

7.3 Legal Obligation to Disclose.  If Recipient is required by applicable law, regulation, or legal process to disclose any of the 
Confidential Information, Recipient will notify Discloser promptly so Discloser may (i) seek a protective order or other appropriate 
remedy, (ii) take action to assure confidential handling of such information, and/or (iii) in its sole discretion, waive compliance with 
the terms of this Agreement. In the event such protective order or other remedy is not obtained, or Discloser waives compliance with 
the terms hereof, Recipient (i) may so disclose only that portion of the Confidential Information which it is legally required to disclose 
and shall, upon request, reasonably assist Discloser with Discloser’s efforts to obtain reliable assurance that confidential treatment 
will be afforded such Confidential Information, and (ii) shall not be liable for such disclosure. Notwithstanding the foregoing, Client 
acknowledges that one or more of TRC’s affiliates is a registered investment adviser and that TRC may be subject to routine 
examinations, investigations, regulatory sweeps, or other regulatory inquiries by applicable regulatory and self-regulatory authorities. 
Client agrees that TRC may make such disclosures as may be requested by any such authority (or examiner thereof) and will not be 
required to comply with the process described in this paragraph; provided that if the request by such authority (or examiner thereof) 
is specifically targeted at Client, TRC will notify Client (to the extent not prohibited by such authority or examiner or by applicable 
rule, regulation, or law) as promptly as practicable following such request. 

7.4 Remedy.  Each Party agrees the actual or threatened disclosure or use of any Confidential Information, other than as permitted under 
this Agreement, will cause irreparable harm to Discloser, and Discloser will be entitled, without prejudice or limit to any other 
remedy, to obtain injunctive relief to prevent such unauthorized use or disclosure. 

7.5 Communications with Third Parties.  To the extent the Work requires TRC to communicate with any third party including, but not 
limited to, owners of the Project Site or other locations, former employees, current employees, or government authorities, TRC shall 
so inform Client. For all such communications, Client releases TRC from claims of breach of confidentiality, waiver of privilege, or 
otherwise associated with any such communications. 

ARTICLE 8.  INSURANCE 
8.1 Required Insurance Coverage. TRC will obtain and maintain insurance of the types and amounts set forth herein. The insurance will 

be in effect before Work commences, and will remain in effect until completion of the Work. TRC will require any subcontractors 
to obtain and maintain coverages appropriate to their scope of work. TRC will have the following insurance coverage: 
(a) Worker’s Compensation Insurance and Employer’s Liability Insurance as required by the law of the state in which the

Project is located, but Employer’s Liability coverage will be in the amount of $1,000,000 each accident;
(c) Automobile Liability Insurance in the amount of $1,000,000 combined single limit per accident;
(d) Commercial General Liability Insurance in the amount of $1,000,000 each occurrence, $2,000,000 general aggregate, and

$2,000,000 products-completed operations aggregate; and,
(e) Professional Liability Insurance in the amount of $1,000,000 each claim and $2,000,000 annual aggregate.

8.2 Certificates of Insurance.  Prior to commencing Work, TRC will furnish Client with certificate(s) of insurance evidencing compliance 
with the insurance requirements herein. Renewal certificates will be provided to Client upon the expiration of any required insurance
policies. No policy will be cancelled or not renewed without thirty (30) days’ prior written notice to Client.

ARTICLE 9.  INDEMNITY 
9.1 Definitions.  

(a) “TRC Group” means TRC and its subcontractors of all tiers, and each of their parent, subsidiary, and affiliated companies, and 
all their officers, directors, and employees.

(b) “Client Group” means Client and its  parent, subsidiary, and affiliated companies, and all their officers, directors, and
employees.

(c) “Losses” means any and all damages, costs, or expenses, including, but not limited to, reasonable attorneys’ fees, expert fees,
and expenses and costs of litigation.

(d) “Claims” means all third party claims, lawsuits, demands, or actions.
9.2 TRC’S INDEMNITY OBLIGATIONS.

(a) TRC WILL INDEMNIFY AND HOLD HARMLESS CLIENT GROUP FROM ANY AND ALL LOSSES ARISING OUT OF CLAIMS TO THE
EXTENT SUCH CLAIMS ARE CAUSED BY TRC’S NEGLIGENT ACTS, ERRORS, OR OMISSIONS IN THE PERFORMANCE OF ITS
PROFESSIONAL SERVICES UNDER THIS AGREEMENT.

(b) WITH THE EXCEPTION OF CLAIMS ARISING UNDER SECTION 9.2(a), TRC WILL INDEMNIFY AND HOLD HARMLESS CLIENT 
GROUP FROM LOSSES, AND WILL DEFEND CLIENT GROUP FROM CLAIMS, DUE TO BODILY INJURY, DISEASE, DEATH, OR
PROPERTY DAMAGE TO THE EXTENT SUCH BODILY INJURY, DISEASE, DEATH, OR PROPERTY DAMAGE IS CAUSED BY THE
NEGLIGENCE OR INTENTIONAL MISCONDUCT OF TRC IN THE PERFORMANCE OF ITS WORK.

9.3 CLIENT’S INDEMNITY OBLIGATIONS.  CLIENT WILL INDEMNIFY AND HOLD HARMLESS TRC GROUP FROM LOSSES ARISING OUT OF
CLAIMS DUE TO BODILY INJURY, DISEASE, DEATH, OR PROPERTY DAMAGE TO THE EXTENT SUCH BODILY INJURY, DISEASE, DEATH, 
OR PROPERTY DAMAGE IS CAUSED BY THE NEGLIGENCE OR INTENTIONAL MISCONDUCT OF CLIENT IN THE PERFORMANCE OF THIS
AGREEMENT. ADDITIONALLY, NOTWITHSTANDING ANYTHING TO THE CONTRARY HEREIN, IN THE EVENT TRC PERFORMS INTRUSIVE
GROUND EXPLORATIONS OR INVESTIGATIONS, INCLUDING BUT NOT LIMITED TO, EXCAVATION, DRILLING, BORING, OR PROBING
(“SUBSURFACE INVESTIGATION”) AS PART OF THE WORK, CLIENT WILL INDEMNIFY TRC GROUP FROM AND AGAINST LOSSES 
RESULTING FROM, OR ARISING OUT OF, CLAIMS FOR DAMAGES TO SUBSURFACE OR UNDERGROUND UTILITIES OR STRUCTURES, 
INCLUDING BUT NOT LIMITED TO, GAS, TELEPHONE, ELECTRIC, WATER, OR SEWER UTILITIES, WHOSE LOCATIONS WERE NOT
DESIGNATED OR IDENTIFIED TO TRC PRIOR TO THE COMMENCEMENT OF ANY SUBSURFACE INVESTIGATION.  

9.4 RISK OF LOSS TO THE WORK.  ADDITIONALLY, NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN, IT IS
UNDERSTOOD AND AGREED THAT CLIENT BEARS ALL RISK OF LOSS OF OR DAMAGE TO THE WORK AND THE FACILITIES WHICH ARE
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THE SUBJECT OF THE WORK INCLUDING ALL MATERIALS AND EQUIPMENT TO BE INCORPORATED THEREIN, AND CLIENT HEREBY
RELEASES AND SHALL DEFEND, INDEMNIFY, AND HOLD TRC GROUP  HARMLESS FROM ANY SUCH LOSS OR DAMAGE, HOWEVER SUCH 
LOSS OR DAMAGE SHALL OCCUR. 

9.5 CONDITIONS PRECEDENT.  EACH PARTY AGREES THAT AS A CONDITION PRECEDENT TO ITS OBLIGATIONS TO INDEMNIFY AND HOLD
HARMLESS, THE INDEMNIFIED PARTY MUST GIVE PROMPT WRITTEN NOTICE TO THE INDEMNIFYING PARTY OF ANY CLAIM COVERED 
BY ARTICLES 9 OR 10, OR ANY OTHER INDEMNIFICATION CLAUSE IN THIS AGREEMENT.  AS AN ADDITIONAL CONDITION PRECEDENT,
FOR ANY CLAIM OTHER THAN A CLAIM ARISING OUT OF TRC’S ALLEGED PROFESSIONAL NEGLIGENCE, THE INDEMNIFIED PARTY 
MUST ALLOW THE INDEMNIFYING PARTY TO REPRESENT THE INTERESTS OF EVERY INDEMNITEE IN DEFENDING AND SETTLING SUCH
CLAIM. IN THE EVENT ANY INDEMNITEE FAILS OR REFUSES TO TENDER THE DEFENSE OF ANY SUCH CLAIM TO THE INDEMNIFYING
PARTY, SUCH PARTY’S DEFENSE, HOLD HARMLESS, AND INDEMNITY OBLIGATIONS RELATED TO THAT CLAIM WILL BE NULL AND
VOID. 

9.6 APPORTIONMENT OF ATTORNEYS’ FEES.  NOTWITHSTANDING ANYTHING TO THE CONTRARY HEREIN, AFTER RESOLUTION OF A
CLAIM UNDER ARTICLES 9 OR 10, OR ANY OTHER PROVISION HEREIN PROVIDING FOR ONE PARTY TO PROVIDE A DEFENSE, IF THE
NEGLIGENCE OR OTHER LEGAL FAULT OF ANY INDEMNITEE IS DETERMINED EITHER BY MUTUAL AGREEMENT OF THE PARTIES, OR 
BY FINAL ADJUDICATION, TO HAVE BEEN A CONTRIBUTING CAUSE OF THE LOSSES RELATED TO SUCH CLAIM, THEN THE INDEMNIFIED 
PARTY MUST REIMBURSE THE DEFENDING PARTY FOR THE COSTS, ATTORNEYS’ FEES, OTHER LEGAL EXPENSES, AND EXPERT FEES
EXPENDED FOR DEFENSE IN THE SAME PROPORTION AS THE INDEMNITEES’ PROPORTION OF NEGLIGENCE OR OTHER LEGAL FAULT. 

ARTICLE 10.  HAZARDOUS SUBSTANCES AND POLLUTION 
10.1 Pre-existing Conditions.  Client and TRC acknowledge that, prior to the start of this Agreement, TRC has not generated, handled, 

stored, treated, transported, disposed of, or in any way taken responsibility for any toxic or hazardous substance, including any 
contaminated soils, wastes, or substances, as defined by law (“Hazardous Substances”) at the Project Site. Any Hazardous 
Substances originating with or generated by Client, or any pre-existing Hazardous Substances which are in, on, under, or migrating 
from the Project Site, or any Hazardous Substances introduced to the Project Site by any party other than TRC Group (collectively, 
“Non-TRC Hazardous Substances”), shall, as between TRC and Client, remain the sole and exclusive property of Client, it being 
the intention of the Parties that Client be solely responsible for such Non-TRC Hazardous Substances and shall be regarded as the 
owner and generator of all such Non-TRC Hazardous Substances for the purposes of this Agreement and all Work performed 
hereunder. 

10.2 Hazardous Substances Encountered During the Work; Disposition of Samples.  Client recognizes that, when it is known, assumed, 
or suspected that Hazardous Substances exist on or beneath the surface of the site of the Work, or within any structure thereon, certain 
sampling materials such as drill cuttings and drill fluids or asbestos removed for sampling, should be handled as if hazardous or 
contaminated. Accordingly, when TRC encounters Hazardous Substances during performance of the Work, such as when sampling 
is included in the scope of Work, and when determined by TRC in its sole and exclusive judgment to be necessary based on TRC’s 
assessment of the degree of contamination, hazard, and risk, TRC will: promptly inform Client that containerization and labeling will 
be performed; appropriately contain and label such materials; and leave the containers on the Project Site for proper, lawful removal, 
transport, and disposal by Client.  All samples of soil, groundwater, waste, rock, or other materials collected from the Project Site 
will remain the property of Client and will be returned to Client by TRC within thirty (30) days after submission of TRC’s report, 
unless applicable law requires the retention or other disposition of such samples. All costs associated with the disposition or returning 
of samples will be charged to Client. TRC will not sign any hazardous waste manifests or bills of lading, and all such manifests and 
generator numbers will be in the name of, and signed by, Client. Nothing contained in this Agreement will be construed or interpreted 
as requiring TRC, its officers, agents, servants, or employees to assume the status of a generator, storer, treater, transporter, or disposer 
of hazardous substances, or an arranger for disposal of hazardous substances, or a disposal facility as those terms appear within the 
Resource Conservation Recovery Act, 42 USCA, Section 6901, et seq. (RCRA), or within any state statute of similar effect governing 
the treatment, storage, transportation or disposal of waste. 

10.3 TRC INDEMNITY FOR HAZARDOUS SUBSTANCES AND POLLUTION.  TO THE FULLEST EXTENT PERMITTED BY LAW, TRC SHALL 
ASSUME ALL RESPONSIBILITY FOR, INCLUDING CONTROL AND REMOVAL OF, AND SHALL RELEASE, DEFEND, INDEMNIFY, AND HOLD
HARMLESS, ALL MEMBERS OF CLIENT GROUP FROM AND AGAINST ANY LOSSES ARISING OUT OF OR RELATING TO ANY HAZARDOUS
SUBSTANCES BROUGHT TO OR RELEASED AT THE PROJECT SITE BY TRC GROUP.   

10.4 CLIENT INDEMNITY FOR HAZARDOUS SUBSTANCES AND POLLUTION.  TO THE FULLEST EXTENT PERMITTED BY LAW, CLIENT SHALL 
RELEASE, DEFEND, INDEMNIFY, AND HOLD TRC GROUP HARMLESS FROM AND AGAINST ANY  LOSSES ARISING OUT OF OR RELATING 
TO THE PRESENCE AT THE PROJECT SITE OF NON-TRC HAZARDOUS SUBSTANCES. CLIENT SHALL ASSUME ALL RESPONSIBILITY
FOR, INCLUDING CONTROL AND REMOVAL OF, AND SHALL RELEASE, DEFEND, PROTECT, INDEMNIFY AND HOLD HARMLESS ALL
MEMBERS OF TRC GROUP FROM AND AGAINST ANY LOSSES ARISING OUT OF OR RELATING TO, ANY NON-TRC HAZARDOUS
SUBSTANCES DISCOVERED AT, BROUGHT TO, OR RELEASED AT THE PROJECT SITE, OR LEFT ON THE PROJECT SITE AFTER
CONTAINERIZATION BY TRC. 

ARTICLE 11.  ALLOCATION OF RISK 
11.1 Client’s Separate Contractors.  The Parties expressly acknowledge and agree that unless otherwise expressly provided for in the 

Proposal, during the performance of the Work TRC shall not (a) supervise, direct or control Client’s other contractors or 
subcontractors at any tier; (b) have authority over or responsibility for the means, methods, techniques or sequences of work 
performed by such other contractors or subcontractors; (c) be responsible for job site safety or enforcement of federal, state, local or 
other safety requirements in connection with the work performed by such other contractors or subcontractors; (d) be responsible for 
inspecting equipment or tools used by such other contractors or subcontractors; (e) be liable for any failure of such other contractors 
or subcontractors to comply with applicable laws, rules, regulations, ordinances, codes, permit stipulations, or orders; or (f) be liable 
for the acts or omissions of such other contractors or subcontractors including their failure to perform in accordance with their 
contractual responsibilities. 
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11.2 Mutual Waiver of Consequential Damages.  Notwithstanding anything to the contrary in this Agreement, TRC and Client waive any 
and all claims against each other, and under no circumstances shall either Party be liable to the other, for incidental, consequential, 
special, multiple, and punitive damages arising out of or relating to this Agreement, regardless of whether such damages were 
foreseeable and whether or not the culpable Party was advised of the possibility of such damages, and regardless of whether a Party’s 
claim against the other Party is based in contract (including contract termination), indemnity, warranty, tort (including negligence), 
strict liability or otherwise. This mutual waiver includes, but is not limited to, rental expenses, loss of use, loss of production, loss of 
income, loss of profit (except profit arising directly from the Work), loss of financing, loss of business, and loss of reputation.   

11.3 Limitation of Liability.  To the fullest extent permitted by law, the total liability in the aggregate of TRC and its employees, 
subcontractors, or suppliers to Client and anyone claiming by, through or under Client, on all claims of any kind arising out of or in 
any way related to TRC’s Work, from any cause or causes whatsoever, including, but not limited to, negligence, errors, omissions, 
strict liability, indemnity, or breach of contract, will not exceed the compensation received by TRC under this Agreement. All such 
liability will terminate upon the expiration of the Correction Period specified in Section 6.3. THIS SECTION SETS FORTH TRC’S 
SOLE LIABILITY AND ENTIRE OBLIGATION AND CLIENT’S EXCLUSIVE REMEDY FOR ANY ACTION BROUGHT 
AGAINST TRC IN RELATION TO THIS AGREEMENT. 

ARTICLE 12.  DELIVERABLES 
12.1 Ownership of Deliverables.  All Deliverables are instruments of service in respect of the Project, and, if delivered to Client during 

the term of this Agreement, will become the property of Client upon payment therefor. Notwithstanding the foregoing, Client’s 
ownership of the Deliverables will not include any ownership interest in TRC’s preexisting information including, but not limited to, 
computer programs, software, patents, patents pending, standard details, templates, figures or specifications, or TRC’s seal, stamp, 
or certification.  Furthermore, Client understands and agrees that TRC is a developer of computer software and that TRC may use its 
own proprietary software, as well as others properly licensed to TRC, in the performance of the Work, and may develop other 
proprietary software during the course of performing the Work, which may include preliminary database formats and spreadsheets 
as well as programming procedures and code. Client understands and agrees that all such programs, efforts, and materials are and 
will be the exclusive property of TRC (and/or third parties). Additionally, except for the Deliverables, all field data and notes, 
laboratory test data, calculations, estimates, and other documents prepared by TRC will remain the property of TRC.   

12.2 Use of Deliverables.  Any Deliverable will be prepared solely for use of Client for this Project. The Deliverables are not intended or 
represented to be suitable to be reused by Client, or used or relied upon by others outside of Client or on extensions of the Project or 
on any other project. In the event Client, its employees, permitted assigns, successors, consultants, or contractors subsequently 
reproduces or otherwise uses the Deliverables or creates a derivative work based upon the Deliverables, unless prohibited by law, 
Client must remove or completely obliterate the original professional seals, trademarks, logos, and other indications on said 
Deliverables of the identity of TRC, its employees, and sub-consultants. TRC will be entitled to equitable compensation in connection 
with documenting any consent for Client or third parties to rely on the Deliverables for any purpose other than the purpose for which 
TRC prepared them. 

12.3 Unauthorized Use of Deliverables.  Client is prohibited from providing examples of TRC’s Work to any individual or entity known 
by, or that reasonably should be known by, Client to be a competitor of TRC for the purpose of reducing or eliminating the Work 
associated with this Agreement. Furthermore, Client is prohibited from providing any statistical sampling information on assessment 
issues, including but not limited to statistical sampling information on production rates, remedy rates, numbers of pole change outs, 
types of violations, etc., that is provided to Client by TRC, all of which must be treated by Client as Confidential Information. In the 
event any Deliverables are utilized or disclosed by Client in any manner outside the scope of, or prohibited by, this Agreement, TRC 
reserves the right to notify directly any third party of the limitations of its unauthorized use of the Deliverables. Client expressly 
acknowledges that this reservation by TRC is necessary to protect and preserve TRC’s professional reputation with respect to its 
work product.  

ARTICLE 13.  SAFETY 
13.1 Client’s Safety Requirements.  Client must inform TRC of any written safety procedures and regulations applicable to the Project 

Site known to Client, as well as any special safety concerns or dangerous conditions at the Project Site. TRC and its employees will 
adhere to the written safety procedures and regulations provided by Client. 

13.2 Project Site Safety.  TRC commits to providing a safe and healthy work environment for its personnel and will require the same of 
its subcontractors. TRC shall be responsible for the health and safety of its employees and be responsible for its activities, and shall 
at all times conduct its operations under this Agreement in a manner to avoid risk of endangerment to the health and safety of persons 
and property. Unless expressly included in the scope of Work, TRC will not have any responsibility for overall job safety for the 
Project or at the Project Site. If TRC determines that its field personnel are unable to access required locations or perform required 
Work in conformance with applicable safety standards, TRC may suspend performance until its personnel can safely perform their 
work. TRC will promptly provide Client with written notice of the location and nature of the unsafe conditions. If Client fails to 
provide safe access within a reasonable time, TRC may terminate or suspend its performance in accordance with Article 14. 

13.3 Reporting of Incidents.  In the event TRC is involved in any loss, injury, or damage on Client’s premises, or if such injury, loss or 
damage involves property, equipment, or personnel of Client, or if such accident involves any third party in any manner whatsoever 
while TRC is performing any duties within the scope of this Agreement, TRC will promptly report such injury, loss, or damage to 
the attention of Client’s designated representative. If the matter involves loss of life, serious injury, or substantial property loss or 
damage, this report will be made by telephone call, followed immediately by a report in writing sent via email. If the matter is of a 
less serious nature, notification may be made by email or by letter posted in regular United States mail.  All injuries, loss or damage 
must be reported. The reporting of any such matter will not imply any admission of liability on the part of TRC. 

ARTICLE 14.  TERMINATION AND SUSPENSION 
14.1 Termination for Default.  In the event of a material breach of this Agreement by either Party, the nonbreaching Party may give written 

notice to the breaching Party of the nature of the default and demand for cure. If the breaching Party fails to cure or materially 
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commence to cure within ten (10) calendar days from receipt of the default notice, the non-breaching Party may provide a written 
notice of termination of the Agreement to the breaching Party.  

14.2 Termination or Suspension for Convenience.  Either Party may terminate or suspend this Agreement, in whole or in part, by providing 
written notice to the other Party at least thirty (30) days prior to the effective date of termination. 

14.3 Termination for Insolvency.  Either Party has the right to immediately terminate the Agreement, by providing written notice to the 
other Party, in the event that (a) the other Party becomes insolvent, enters into receivership, is the subject of a voluntary or involuntary 
bankruptcy proceeding, or makes an assignment for the benefit of creditors; or (b) a substantial part of the other Party’s property 
becomes subject to any levy, seizure, assignment or sale for or by any creditor or government agency. 

14.4 Payments Due Post-Termination.  TRC will be entitled to receive payment for all Work performed prior to the effective date of the 
suspension or termination, plus all reasonable costs associated with the suspension or termination, including, but not limited to, 
demobilization costs, re-stocking fees, cancellation fees, and costs incurred with respect to non-cancellable commitments. If the 
suspension or termination is the result of TRC’s breach, prior to paying TRC Client will be entitled to offset its reasonable, direct, 
documented losses to the extent caused by TRC’s breach. If the suspension or termination is the result of Client’s breach, in addition 
to all other compensation to which TRC is entitled, TRC will be entitled to receive payment for its reasonable, direct, documented 
losses to the extent caused by Client’s breach. 

ARTICLE 15.  DISPUTE RESOLUTION 
15.1 Negotiation by Executives.  The Parties will attempt in good faith to resolve any dispute, controversy, or claim arising out of or 

relating to the Project or the Agreement or the breach thereof (“Dispute”) promptly by negotiation. When either Party determines it 
has exhausted its efforts to resolve a Dispute at the Project level, that Party may provide written notice to the other Party of the 
Dispute. Within fifteen (15) days after the date of such notice, executives of both Parties who have authority to agree to a settlement 
of the Dispute and who are at a higher level of management than the persons with direct responsibility for administration of this 
Agreement will meet at a mutually acceptable time and place (or, otherwise, at the Project Site), and thereafter as often as they 
reasonably deem necessary, to attempt to resolve the Dispute. All negotiations pursuant to this subsection are confidential and will 
be treated as compromise and settlement negotiations for purposes of applicable rules of evidence. If the Parties do not resolve the 
Dispute within sixty (60) days of a Party notifying the other of the Dispute, unless extended by mutual agreement, either Party may 
commence litigation. 

15.2 Governing Law, Jurisdiction, Venue.  Unless otherwise required by law, this Agreement, and any act or transactions to which it will 
apply, or which are contemplated hereby or hereunder, will be governed by, and construed and interpreted in accordance with, the 
laws of the State of Connecticut without regard to choice of law or conflicts of law principles. This choice of law expressly includes 
the applicable statutes of limitation. Venue for all actions under the Agreement will be in Hartford, Connecticut. 

15.3 Prevailing Party.  In the event of any binding dispute resolution proceeding, declaratory or otherwise, brought by a Party arising out 
of or relating to this Agreement, including but not limited to any breach or default of the Agreement, the prevailing Party will be 
entitled to recover from the other Party any and all expenses of litigation, court costs, expert and consultant fees, employee time and 
expenses, and reasonable attorneys’ and other legal fees associated with such proceedings (collectively, “Litigation Expenses”), 
accruing as of commencement of the proceeding and including execution and collection of any award or judgment. Notwithstanding 
the foregoing, if a written offer of compromise is made by either Party that is not accepted by the other Party within thirty (30) days 
after receipt and the Party not accepting such offer fails to obtain a more favorable judgment or award, the non-accepting Party will 
not be entitled to recover its Litigation Expenses (even if it is the prevailing Party) and will be obligated to pay the Litigation Expenses 
of the offering Party. 

ARTICLE 16.  MISCELLANEOUS 
16.1 Independent Contractor and Waiver of Benefits.  TRC is an independent contractor and will not be regarded as an employee or agent 

of Client. TRC agrees that it will not receive, and is not eligible to participate in, any employee benefit plan, insurance program, 
disability plan, medical benefits plan, or any other fringe benefit program sponsored and maintained by Client for its regular active 
employees, and TRC hereby waives any rights or claims related thereto. 

16.2 Compliance with Laws.  TRC will observe all applicable provisions of the federal, state, and local laws and regulations, including 
those relating to equal opportunity employment. 

16.3 Severability.  If any term, covenant, condition, or provision of this Agreement is found by a court of competent jurisdiction to be 
invalid, void, or unenforceable, the remainder of this Agreement will remain in full force and effect, and will in no way be affected, 
impaired, or invalidated thereby. 

16.4 Waiver.  No waiver of any provision of this Agreement, or consent to any departure therefrom, shall be effective unless in writing 
and signed by the waiving Party, and then such waiver or consent shall be effective only in the specific instance and for the specific 
purpose for which given. No failure or delay on the part of any Party in exercising any right, power or remedy hereunder shall operate 
as a waiver thereof, nor shall any single or partial exercise of any such right, power or remedy preclude any other or further exercise 
thereof or the exercise of any other right, power or remedy hereunder. 

16.5 Assignment.  Neither Party will assign or transfer this Agreement without the prior written consent of the other Party. Moreover, as 
a condition of any such written consent, such assignment will be subject to the terms and conditions herein and no greater rights or 
remedies will be available to the assignee. In the event of an assignment by Client, Client will provide TRC with the information 
necessary for notices and invoicing (as applicable) prior to the effective date of the assignment. Client hereby agrees that TRC may 
subcontract and/or assign some or all of the Work to one or more of its corporate affiliates to the extent necessary to provide sufficient 
staffing and/or to comply with applicable insurance or professional licensing requirements. 

16.6 Captions.  The captions of the articles and sections in this Agreement are intended solely for the convenience of reference and will 
not define, limit, or affect in any way the provisions, terms, and conditions hereof or their interpretation. 

16.7 Integration.  This Agreement represents the entire understanding and agreement between the Parties and supersedes any and all prior 
or contemporaneous agreements, whether written or oral, and may be amended or modified only by a written amendment signed by 
both Parties. 
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16.8 Amendments.  This Agreement may be modified only by a Change Order or an amendment executed in writing by a duly authorized 
representative for each Party. 

16.9 No Third Party Beneficiaries.  Except as otherwise specifically provided for herein, this Agreement shall not be construed to confer 
any benefit on any third party not a Party to this Agreement, nor shall it provide any rights to such third party to enforce its provisions. 
Notwithstanding the foregoing, all liability-limiting provisions of this Agreement shall extend and inure to the benefit of all members 
of TRC. 

16.10 Signatures.  The Proposal, any amendment to these Terms and Conditions, and any Change Order may be executed in counterparts, 
each of which will be deemed an original, and all of which together will be deemed to be one and the same instrument. A copy of the 
Proposal and any subsequent modifications signed electronically and/or delivered by e-mail or other means of electronic transmission 
will be deemed to have the same legal effect as delivery of a manually signed original. Each person executing the Proposal warrants 
that he/she is authorized to do so on behalf of the Party for whom he/she signs the Proposal. 

16.11 Notices.  Any notice permitted to be given by email shall be sent to the below representative.  Any other notice required to be given 
pursuant to this Agreement must be in writing and sent by overnight delivery via USPS or a nationally recognized courier and 
delivered to the address set forth in the first paragraph above to the attention of the representative below: 

If to TRC, send to the attention of:  the person signing the Proposal 
If to Client, send to the attention of: the recipient of the Proposal 

Any notice so given will be deemed effective upon receipt. Either Party may change its representative or address effective ten (10) 
days after written notice thereof to the other Party. 

16.12 Remittance Information. TRC remittance information for making payments is as follows: 

U.S. Postal Service: 
TRC Lockbox 
PO Box 536282 
Pittsburgh PA  15253-5904 

Overnight Packages: 
TRC Lockbox 
Attn: 536282 
307 23rd Street Extension, Suite 950 
Pittsburgh, PA 15215 
877-550-5933

Wire Instructions (PREFERRED METHOD OF PAYMENT) 
Beneficiary Account Name: TRC Companies, Inc. – Concentration     
Beneficiary Account Number: 2232037090 
Bank Codes: 

ABA Number: 011500120 (Wires only) 
Routing Number: 211170114 (ACH only) 

Swift Code: CTZIUS33 
Bank Name: Citizens Bank 

Remittance Detail Email: ARremitdetail@trccompanies.com 
TRC Contact: Dawn Dostie 
Contact Phone Number: 207-660-7222
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CITY OF SHEBOYGAN

RESOLUTION 87-23-24

BY ALDERPERSONS DEKKER AND RUST.

NOVEMBER 6,2023.

A RESOLUTION authorizing the appropriate City officials to enter into a contract with
Buteyn-Peterson Construction Company, Inc. for the construction of the Kiwanis Park
pickleball courts, and authorizing a budget amendment.

WHEREAS, the City of Sheboygan has advertised for bids to construct the Kiwanis Park
pickleball courts (the "Project"); and

WHEREAS, the lowest bid of the three received was from Buteyn-Peterson Construction
Company, Inc. for $314,731.50; and

WHEREAS, the City Engineer has reviewed the bids and determined that the low bid met
all of the project specifications.

NOW, TPIEREFORE, BE IT RESOLVED: That the Mayor and City Clerk are hereby
authorized to enter into the attached agreement with Buteyn-Peterson Construction Company,
Inc. for the construction of the Project.
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BE IT FURTHER RESOLVED: That the appropriate City officials are authorized to draw
funds from the following accounts upon the agreement being fully executed by all parties, to pay
for the construction done pursuant to the agreement via the following budget amendment:

INCREASE:

Community Development Block Grant Fund - CDBG - Park/Rec Improvements
(Acct No. 260660-641700) $270,000

Community Development Block Grant Fund - CDBG - Federal Housing/Economic Grant
(Acct No. 260-432710) $270,000

Capital Projects Fund - Capital Recreation - Improvements other than Buildings
(Acct No. 400500-641100) $ 44,731.50

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 

THIS AGREEMENT is by and between City of Sheboygan (“Owner”) and 

Buteyn-Peterson Construction Company, Inc. (“Contractor”). 

Owner and Contractor hereby agree as follows: 

ARTICLE 1 – WORK 

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work 
is generally described as follows: municipal street and utility construction. 

ARTICLE 2 – THE PROJECT 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as 
follows: Kiwanis Park Improvements – Pickleball (Courts A Community Development Block Grant 
Public Facilities Project). 

ARTICLE 3 – ENGINEER 

3.01 The part of the Project that pertains to the Work has been designed by the City of Sheboygan. 

3.02 The Engineering Division, Department of Public Works, City of Sheboygan, Sheboygan, WI will 
assume all duties and responsibilities, and have the rights and authority assigned to Engineer in 
the Contract Documents in connection with the completion of the Work in accordance with the 
Contract Documents. 

ARTICLE 4 – CONTRACT TIMES 

4.01 Time of the Essence 

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Contract Times: Dates 

A. The Work will be substantially completed on or before June 23, 2024 and completed and 
ready for final payment in accordance with Paragraph 15.06 of the General Conditions on or 
before the 14th day following substantial completion. 

4.03 Milestones 

1. None. 

4.04 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above 
and that Owner will suffer financial and other losses if the Work is not completed and 
Milestones not achieved within the Contract Times, as duly modified. The parties also 
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration 
proceeding, the actual loss suffered by Owner if the Work is not completed on time. 
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as 
liquidated damages for delay (but not as a penalty): 
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1. Substantial Completion: Contractor shall pay Owner the amount identified in paragraph 
19.01 of the Supplementary Conditions for each day that expires after the time (as duly 
adjusted pursuant to the Contract) specified in Paragraph 4.02.A above for Substantial 
Completion until the Work is substantially complete. 

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall 
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as 
duly adjusted pursuant to the Contract) for completion and readiness for final payment, 
Contractor shall pay Owner the amount identified in paragraph 19.01 of the 
Supplementary Conditions for each day that expires after such time until the Work is 
completed and ready for final payment. 

3. Liquidated damages for failing to timely attain Substantial Completion and final 
completion are not additive and will not be imposed concurrently. 

4. Milestones: Contractor shall pay Owner the amount identified in paragraph 19.01 of the 
Supplementary Conditions for each day that expires after the time (as duly adjusted 
pursuant to the Contract) specified above for achievement of each Milestone, until 
Milestone is achieved.  

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such 
liquidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is 
precluded from recovering any other damages, whether actual, direct, excess, or 
consequential, for such delay, except for special damages (if any) specified in this 
Agreement. 

4.05 Special Damages 

C. In addition to the amount provided for liquidated damages, Contractor shall reimburse Owner 
(1) for any fines or penalties imposed on Owner as a direct result of the Contractor’s failure 
to attain Substantial Completion according to the Contract Times, and (2) for the actual costs 
reasonably incurred by Owner for engineering, construction observation, inspection, and 
administrative services needed after the time specified in Paragraph 4.02 for Substantial 
Completion (as duly adjusted pursuant to the Contract), until the Work is substantially 
complete. 

D. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail 
to complete the remaining Work within the Contract Times, Contractor shall reimburse 
Owner for the actual costs reasonably incurred by Owner for engineering, construction 
observation, inspection, and administrative services needed after the time specified in 
Paragraph 4.02 for Work to be completed and ready for final payment (as duly adjusted 
pursuant to the Contract), until the Work is completed and ready for final payment. 

ARTICLE 5 – CONTRACT PRICE 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents the amounts that follow, subject to adjustment under the Contract: 

A. For all Unit Price Work, an amount equal to the sum of the extended prices (established for 
each separately identified item of Unit Price Work by multiplying the unit price times the 
actual quantity of that item) as stated in Contractor’s Bid, attached hereto as an exhibit. 

B. The extended prices for Unit Price Work set forth as of the Effective Date of the Contract are 
based on estimated quantities. As provided in Paragraph 13.03 of the General Conditions, 
estimated quantities are not guaranteed, and determinations of actual quantities and 
classifications are to be made by Engineer. 
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ARTICLE 6 – PAYMENT PROCEDURES 

6.01 Submittal and Processing of Payments 

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General 
Conditions. Applications for Payment will be processed by Engineer as provided in the 
General Conditions. 

6.02 Progress Payments; Retainage 

A. Owner shall make progress payments on account of the Contract Price on the basis of 
Contractor’s Applications for Payment on the third Wednesday of the Month during 
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such 
Applications for Payment have been submitted in a timely manner and otherwise meet the 
requirements of the Contract. All such payments will be measured by the Schedule of Values 
established as provided in the General Conditions (and in the case of Unit Price Work based 
on the number of units completed) or, in the event there is no Schedule of Values, as provided 
elsewhere in the Contract. 

1. Prior to Substantial Completion, progress payments will be made in an amount equal to 
the percentage indicated below but, in each case, less the aggregate of payments 
previously made and less such amounts as Owner may withhold, including but not 
limited to liquidated damages, in accordance with the Contract 

a. 95 percent of Work completed (with the balance being retainage). If the Work has 
been 50 percent completed as determined by Engineer, and if the character and 
progress of the Work have been satisfactory to Owner and Engineer, then as long 
as the character and progress of the Work remain satisfactory to Owner and 
Engineer, there will be no additional retainage; and 

b. 0 percent of cost of materials and equipment not incorporated in the Work (with 
the balance being retainage). 

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total 
payments to Contractor to 100 percent of the Work completed, less such amounts set off by 
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of 
Engineer’s estimate of the value of Work to be completed or corrected as shown on the punch 
list of items to be completed or corrected prior to final payment. 

6.03 Final Payment 

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of the 
General Conditions, Owner shall pay the remainder of the Contract Price as recommended 
by Engineer as provided in said Paragraph 15.06. 

6.04 Interest 

A. All amounts not paid when due shall bear interest at the rate of 0 percent per annum. 

ARTICLE 7 – CONTRACT DOCUMENTS 

7.01 Contents 

A. The Contract Documents consist of the following: 

1. This Agreement. 

2. Bonds: 
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a. Performance bond (together with power of attorney). 

b. Payment bond (together with power of attorney). 

3. Specifications as listed in the table of contents of the project manual (copy of list 
attached and incorporated by reference). 

4. Drawings as listed in the table of contents of the drawings (copy of list attached and 
incorporated by reference). 

5. Federal Labor Provisions (HUD 4010), Wage Determinations, Affirmative Action 
Requirements, Contract Language Requirements, Equal Opportunity Clause and 
Section3 Contract Requirements as identified in Section 00 43 43 – Federal 
Requirements (not attached but incorporated by reference) 

6. Addenda (not attached but incorporated by reference) 

a. Number 1 dated October 10, 2023 

7. Exhibits to this Agreement (enumerated as follows): 

a. Contractor’s Bid consisting of 1 page. 

8. The following which may be delivered or issued on or after the Effective Date of the 
Contract and are not attached hereto: 

a. Notice to Proceed, 

b. Work Change Directives, 

c. Change Orders, 

d. Field Order, 

e. Task Orders. 

B. The Contract Documents listed in Paragraph 7.01.A are attached to this Agreement (except 
as expressly noted otherwise above). 

C. There are no Contract Documents other than those listed above in this Article 7. 

D. The Contract Documents may only be amended, modified, or supplemented as provided in 
the Contract. 

ARTICLE 8 – ARTICLE 8—REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS  

8.01 Contractor’s Representations 

A. In order to induce Owner to enter into this Contract, Contractor makes the following 
representations: 

1. Contractor has examined and carefully studied the Contract Documents, including 
Addenda. 

2. Contractor has visited the Site, conducted a thorough visual examination of the Site and 
adjacent areas, and become familiar with the general, local, and Site conditions that may 
affect cost, progress, and performance of the Work. 

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and 
performance of the Work. 
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4. Contractor has carefully studied the reports of explorations and tests of subsurface 
conditions at or adjacent to the Site and the drawings of physical conditions relating to 
existing surface or subsurface structures at the Site that have been identified in the 
Supplementary Conditions, with respect to the Technical Data in such reports and 
drawings. 

5. Contractor has carefully studied the reports and drawings relating to Hazardous 
Environmental Conditions, if any, at or adjacent to the Site that have been identified in 
the Supplementary Conditions, with respect to Technical Data in such reports and 
drawings. 

6. Contractor has considered the information known to Contractor itself; information 
commonly known to contractors doing business in the locality of the Site; information 
and observations obtained from visits to the Site; the Contract Documents; and the 
Technical Data identified in the Supplementary Conditions or by definition, with respect 
to the effect of such information, observations, and Technical Data on (a) the cost, 
progress, and performance of the Work; (b) the means, methods, techniques, sequences, 
and procedures of construction to be employed by Contractor; and (c) Contractor’s 
safety precautions and programs. 

7. Based on the information and observations referred to in the preceding paragraph, 
Contractor agrees that no further examinations, investigations, explorations, tests, 
studies, or data are necessary for the performance of the Work at the Contract Price, 
within the Contract Times, and in accordance with the other terms and conditions of the 
Contract. 

8. Contractor is aware of the general nature of work to be performed by Owner and others 
at the Site that relates to the Work as indicated in the Contract Documents. 

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or 
discrepancies that Contractor has discovered in the Contract Documents, and of 
discrepancies between Site conditions and the Contract Documents, and the written 
resolution thereof by Engineer is acceptable to Contractor. 

10. The Contract Documents are generally sufficient to indicate and convey understanding 
of all terms and conditions for performance and furnishing of the Work. 

8.02 Contractor’s Certifications 

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive 
practices in competing for or in executing the Contract. For the purposes of this 
Paragraph 8.02: 

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value 
likely to influence the action of a public official in the bidding process or in the Contract 
execution; 

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to 
influence the bidding process or the execution of the Contract to the detriment of Owner, 
(b) to establish Bid or Contract prices at artificial non-competitive levels, or (c) to 
deprive Owner of the benefits of free and open competition; 

3. “collusive practice” means a scheme or arrangement between two or more Bidders, 
with or without the knowledge of Owner, a purpose of which is to establish Bid prices 
at artificial, non-competitive levels; and 
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4. “coercive practice” means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the bidding process or affect 
the execution of the Contract. 

8.03 Standard General Conditions 

A. Owner stipulates that if the General Conditions that are made a part of this Contract are 
EJCDC® C-700, Standard General Conditions for the Construction Contract (2018), published 
by the Engineers Joint Contract Documents Committee, and if Owner is the party that has 
furnished said General Conditions, then Owner has plainly shown all modifications to the 
standard wording of such published document to the Contractor, through a process such as 
highlighting or “track changes” (redline/strikeout), or in the Supplementary Conditions. 

 

(Continued on next page) 
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.  

This Agreement will be effective on _________________ (which is the Effective Date of the Contract). 

OWNER:  CONTRACTOR: 

City of Sheboygan  Buteyn-Peterson Construction Company, Inc. 

By:  
___________________________________ 
(signature) 

 By:  
___________________________________ 
(signature) 

Name, 
Title: 

 
Ryan Sorenson, Mayor 

 Name, 
Title: 

 
___________________________________ 
(printed) 

 
Date: 

 
___________________________________ 

  
Date: 

 
_________________________________ 

Attest: 
 (If Contractor is a corporation, a partnership, or 

a joint venture, attach evidence of authority to 
sign.)   

By:  
___________________________________ 
(signature) 

 Address for giving notices: 

Name, 
Title: 

 
Meredith DeBruin, City Clerk 

 _______________________________________ 

 
Date: 

 
__________________________________ 

 _______________________________________ 

 
Signatures authorized pursuant to Res. ___-23-24. 
 

 _______________________________________ 

Address for giving notices:   

City of Sheboygan – Engineering Division   

2026 New Jersey Avenue   

Sheboygan, WI 53081   

    

Approved as to form and Execution:    

By:  
__________________________________ 

   

 (signature)    

Name, 
Title: 

Charles C. Adams, City Attorney    

Date: __________________________________    

 
 

203

Item 27.



 PROJECT MANUAL 

 

Engineering Division 
2026 New Jersey Ave 
Sheboygan, WI 53081 

Document Title: Table of Contents 

Section: 00 01 10  

Bid Number: 2485-23R Page: 1 of 2 

 

    

Kiwanis Park Improvements 
Pickleball Courts 

 
SECTION TITLE Pages 
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00 01 01 Cover 1 
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 Procurement Requirements  
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00 21 13 Instructions for Bidders 10 

00 41 43 Bid Form 6 
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00 41 44.1 Quest Unit Price Worksheet 3 

00 42 13 Bid Bond 2 

00 43 43 Federal Requirements 34 

00 45 13 Bidder’s Proof of Responsibility 4 

00 45 20 Bidder’s Proof of Responsibility and Non-Collusion Affidavit – Subcontractor 3 
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00 52 00 Agreement 7 
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00 63 63 Change Order Form 2 
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01 78 00 Closeout Requirements 2 

01 78 19 Project Record Requirements 2 

   

02 00 00 DEMOLITION  

02 10 00 Selective Demolition 2 

   

11 00 00 EQUIPMENT  

11 68 00 Pickleball Court Posts and Nets 2 
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SECTION TITLE Pages 
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2485-23R Kiwanis Park - Pickleball Courts (#8738048)

Owner: Sheboygan WI, City of

Solicitor: Sheboygan WI, City of

10/12/2023 10:00 AM CDT

Section Title Line Item Item Code Item Description UofM Quantity Unit Price Extension

1 1 Mobilization LS 1 $18,000.00 $18,000.00

2 2 Site Grading LS 1 $22,700.00 $22,700.00

3 3 Construction Staking LS 1 $6,000.00 $6,000.00

4 4 Base Aggregate Dense 3/4-Inch Tons 25 $50.00 $1,250.00

5 5 Base Aggregate Dense 1 1/4-Inch Tons 875 $19.00 $16,625.00

6 6 Asphaltic Surface 1 3/4" Binder Course Tons 180 $150.18 $27,032.40

7 7 Asphaltic Surface 1 1/2" Surface Course Tons 155 $158.47 $24,562.85

8 8 Tack Coat Gal 115 $4.85 $557.75

9 9 Sawcut Control Joints and Armor LF 518 $30.00 $15,540.00

10 10 Concrete Sidewalk 4-Inch SF 1175 $6.50 $7,637.50

11 11 Surface Painting SF 16464 $1.75 $28,812.00

12 12 Court Striping LF 1188 $3.00 $3,564.00

13 13 Court Nets, Posts and Tie-Downs Each 6 $3,545.00 $21,270.00

14 14 8' Fencing (includes 4 Gates) LF 700 $103.00 $72,100.00

15 15 4' Fencing LF 200 $65.00 $13,000.00

16 16 Silt Fence LF 1200 $2.25 $2,700.00

17 17 Inlet Protection Each 6 $150.00 $900.00

18 18 Tracking Pad Each 1 $1,500.00 $1,500.00

19 19 Ditch Check Each 1 $200.00 $200.00

20 20 Salvaged Topsoil SY 6000 $3.50 $21,000.00

21 21 Hydro-Seed SY 6000 $1.63 $9,780.00

Total $314,731.50

Buteyn-Peterson 

Construction Company
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CITY OF SHEBOYGAN

RESOLUTION 88-23-24

BY ALDERPERSONS MITCHELL AND FILICKY-PENESKI.

NOVEMBER 6,2023.

A RESOLUTION authorizing the appropriate City officials to enter into an
Intergovernmental Cooperative Agreement with Sheboygan County for Sales Tax Revenue-
Sharing for Transportation Infrastructure Maintenance.

WHEREAS, the Sheboygan County Board enacted Ordinance No. 2 (2016/17) establishing
a one-half percent (.5%) County sales tax for the purpose of raising revenues to address the
challenges of maintaining the roads and bridges under the County's jurisdiction; and

WHEREAS, in enacting the Ordinance, the County Board recognized that the
municipalities within Sheboygan County have similar financial challenges for the transportation
infrastructure under the jurisdiction of those municipalities as the County does for the roads and
bridges under the County's jurisdiction; and

WHEREAS, the Ordinance requires that $1.5 Million of anticipated revenues (adjusted
annually) from the sales tax be distributed by the County to municipalities within the County based
on an equalized value formula, provided that each recipient municipality agrees that the revenue
being distributed will be spent to maintain the municipalities' road and bridge infrastructure as set
forth in an Intergovernmental Cooperative Agreement with the County; and

WHEREAS, in 2024, the County will distribute $2,156,072 to local units of government,
which includes $637,980 to the City of Sheboygan during calendar year 2024, which is an increase
of $46,708 from 2023; and

WHEREAS, in 2024 the County will distribute the funds in two equal installments, one in
July and one in September; and

WHEREAS, the City of Sheboygan supports the County Sales Tax Revenue-Sharing
Cooperative Agreement; and

WHEREAS, it is in the best interests of the City of Sheboygan to receive its share of the
distribution and agree to be bound by the terms of the County's Intergovernmental Cooperative
Agreement.

NOW, THEREFORE, BE IT RESOLVED: That the Common Council of the City of
Sheboygan approves the Intergovernmental Cooperative Agreement with Sheboygan County, a
copy of which is attached hereto, and agrees to be bound by its terms.
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BE IT FURTHER RESOLVED: That the appropriate City officials are authorized and
directed to sign the Intergovernmental Cooperative Agreement on behalf of the City of Sheboygan
and to take the action necessary to comply with the terms of the Agreement, including filling out
"Form A," a copy of which is attached hereto as part of the Intergovernmental Cooperative
Agreement.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

RESOLUTION 90-23-24

BY ALDERPERSONS SALAZAR AND FELDE.

NOVEMBER 6, 2023.

A RESOLUTION authorizing the appropriate City officials to execute the Joint Powers
Agreement for Sheboygan County and City of Sheboygan 911 Emergency Systems..

WHEREAS, Sheboygan County and the City of Sheboygan have each implemented an
Emergency 911 System for the purposes of providing emergency services to residents and visitors of
these municipalities, including fire fighting, law enforcement, ambulance, medical and other emergency
services; and

WHEREAS, Wis. Stat. § 256.35(9) "Joint Powers Agreement" requires that in implementing
911 systems as has been done by both Sheboygan County and the City of Sheboygan, municipalities shall
annually enter into a Joint Powers Agreement, which Agreement shall be applicable on a daily basis and
which shall provide that if an emergency services vehicle is dispatched in response to a request through
either the Sheboygan County 911 System or the City of Sheboygan 911 System, such vehicle shall render
its services to the persons needing the services, regardless of whether the vehicle is operating outside the
vehicle's normal jurisdictional boundaries.

NOW, THEREFORE, BE IT RESOLVED: That the Mayor and City Clerk are hereby
authorized and directed to execute the Joint Powers Agreement - Sheboygan County and City of
Sheboygan 911 Emergency Systems, effective for calendar year 2024, a copy of which is attached hereto
and incorporated herein.

BE IT FURTHER RESOLVED: That the City Clerk is hereby authorized and directed to file a
fully executed copy of this Joint Powers Agreement with the State of Wisconsin Department of Justice, as
required by Wis. Stat. § 256.35(9)(c).

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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JOINT POWERS AGREEMENT

SHEBOYGAN COUNTY AND CITY OF SHEBOYGAN

911 EMERGENCY SYSTEMS

WHEREAS, Sheboygan County and the City of Sheboygan have
each implemented an Emergency 911 System for the purposes of providing
emergency services to residents and visitors of these municipalities,
including fire fighting, law enforcement, ambulance, medical and other
emergency services; and

WHEREAS, Wis. Stat. § 256.35(9) "Joint Powers Agreement"
requires that in implementing 911 systems as has been done by both
Sheboygan County and the City of Sheboygan, municipalities shall annually
enter into a Joint Powers Agreement, which Agreement shall be applicable
on a daily basis and which shall provide that if an emergency services
vehicle is dispatched in response to a request through either the Sheboygan
County 911 System or the City of Sheboygan 911 System, such vehicle shall
render its services to the persons needing the services, regardless of whether
the vehicle is operating outside the vehicle's normal jurisdictional
boundaries.

THEREFORE, in consideration of the mutual promises, agreements
and conditions contained herein, it is hereby jointly agreed between
Sheboygan County and the City of Sheboygan as follows:

1. That effective January 1, 2024, this Agreement shall,
thereafter, be applicable on a daily basis from said date
through December 31, 2024.

2. That if an emergency services vehicle operated by either
Sheboygan County or the City of Sheboygan, or operated
by an agency with which either municipality contracts for
that particular emergency service, is dispatched in
response to a request through the Sheboygan County
emergency 911 System or the City of Sheboygan 911
System, such vehicle (whether owned and operated by

the municipality or by the agency) shall render its
services to the persons needing the services, regardless of
whether the vehicle is operating outside the vehicle's
normal jurisdictional (or as defined by contract)
boundaries.

217

Item 29.



218

Item 29.



CITY OF SHEBOYGAN

RESOLUTION 91-23-24

BY ALDERPERSONS DEKKER AND RUST.

NOVEMBER 6, 2023.

A RESOLUTION authorizing the appropriate City officials to enter into a contract with
Premier Excavation LLC for the construction of the Butzen Sports Complex parking lot, and
authorizing a budget amendment.

WHEREAS, the City of Sheboygan has advertised for bids to construct the Butzen Sports
Complex parking lot (the "Project"); and

WHEREAS, the lowest bid of the three received was from Premier Excavation LLC for
$391,134.52; and

WHEREAS, there are available unused debt proceeds from the 2023-2027 Capital
Improvements Plan due to the Taylor Drive Lighting project no longer being completed allowing
for the reallocation to this project; and

WHEREAS, there are also unused project funds related to the Butzen Property from 2020
within the Fund Balance of the Capital Projects Fund that can be utilized to fund the remaining
amount needed to complete this project; and

WHEREAS, the City Engineer has reviewed the bids and determined that the low bid met
all of the project specifications.

NOW, THEREFORE, BE IT RESOLVED: That the Mayor and City Clerk are hereby
authorized to enter into the attached agreement with Premier Excavation LLC for the construction
of the Project.
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Engineering Division 
2026 New Jersey Ave 
Sheboygan, WI 53081 

Document Title: Agreement 

Section: 00 52 00 

Bid Number: 2484-23 Page: 1 of 7 

 

    

AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 

THIS AGREEMENT is by and between City of Sheboygan (“Owner”) and 

Premier Excavation, LLC (“Contractor”). 

Owner and Contractor hereby agree as follows: 

ARTICLE 1 – WORK 

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work 
is generally described as follows: municipal street and utility construction. 

ARTICLE 2 – THE PROJECT 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as 
follows: Butzen Sports Complex – Parking Lot. 

ARTICLE 3 – ENGINEER 

3.01 The part of the Project that pertains to the Work has been designed by the City of Sheboygan. 

3.02 The Engineering Division, Department of Public Works, City of Sheboygan, Sheboygan, WI will 
assume all duties and responsibilities, and have the rights and authority assigned to Engineer in 
the Contract Documents in connection with the completion of the Work in accordance with the 
Contract Documents. 

ARTICLE 4 – CONTRACT TIMES 

4.01 Time of the Essence 

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Contract Times: Dates 

A. The Work will be substantially completed on or before June 28, 2024 and completed and 
ready for final payment in accordance with Paragraph 15.06 of the General Conditions on or 
before the 14th day following substantial completion. 

4.03 Milestones 

1. None. 

4.04 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above 
and that Owner will suffer financial and other losses if the Work is not completed and 
Milestones not achieved within the Contract Times, as duly modified. The parties also 
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration 
proceeding, the actual loss suffered by Owner if the Work is not completed on time. 
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as 
liquidated damages for delay (but not as a penalty): 
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1. Substantial Completion: Contractor shall pay Owner the amount identified in paragraph 
19.01 of the Supplementary Conditions for each day that expires after the time (as duly 
adjusted pursuant to the Contract) specified in Paragraph 4.02.A above for Substantial 
Completion until the Work is substantially complete. 

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall 
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as 
duly adjusted pursuant to the Contract) for completion and readiness for final payment, 
Contractor shall pay Owner the amount identified in paragraph 19.01 of the 
Supplementary Conditions for each day that expires after such time until the Work is 
completed and ready for final payment. 

3. Liquidated damages for failing to timely attain Substantial Completion and final 
completion are not additive and will not be imposed concurrently. 

4. Milestones: Contractor shall pay Owner the amount identified in paragraph 19.01 of the 
Supplementary Conditions for each day that expires after the time (as duly adjusted 
pursuant to the Contract) specified above for achievement of each Milestone, until 
Milestone is achieved.  

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such 
liquidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is 
precluded from recovering any other damages, whether actual, direct, excess, or 
consequential, for such delay, except for special damages (if any) specified in this 
Agreement. 

4.05 Special Damages 

C. In addition to the amount provided for liquidated damages, Contractor shall reimburse Owner 
(1) for any fines or penalties imposed on Owner as a direct result of the Contractor’s failure 
to attain Substantial Completion according to the Contract Times, and (2) for the actual costs 
reasonably incurred by Owner for engineering, construction observation, inspection, and 
administrative services needed after the time specified in Paragraph 4.02 for Substantial 
Completion (as duly adjusted pursuant to the Contract), until the Work is substantially 
complete. 

D. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail 
to complete the remaining Work within the Contract Times, Contractor shall reimburse 
Owner for the actual costs reasonably incurred by Owner for engineering, construction 
observation, inspection, and administrative services needed after the time specified in 
Paragraph 4.02 for Work to be completed and ready for final payment (as duly adjusted 
pursuant to the Contract), until the Work is completed and ready for final payment. 

ARTICLE 5 – CONTRACT PRICE 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents the amounts that follow, subject to adjustment under the Contract: 

A. For all Unit Price Work, an amount equal to the sum of the extended prices (established for 
each separately identified item of Unit Price Work by multiplying the unit price times the 
actual quantity of that item) as stated in Contractor’s Bid, attached hereto as an exhibit. 

B. The extended prices for Unit Price Work set forth as of the Effective Date of the Contract are 
based on estimated quantities. As provided in Paragraph 13.03 of the General Conditions, 
estimated quantities are not guaranteed, and determinations of actual quantities and 
classifications are to be made by Engineer. 
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ARTICLE 6 – PAYMENT PROCEDURES 

6.01 Submittal and Processing of Payments 

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General 
Conditions. Applications for Payment will be processed by Engineer as provided in the 
General Conditions. 

6.02 Progress Payments; Retainage 

A. Owner shall make progress payments on account of the Contract Price on the basis of 
Contractor’s Applications for Payment on the third Wednesday of the Month during 
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such 
Applications for Payment have been submitted in a timely manner and otherwise meet the 
requirements of the Contract. All such payments will be measured by the Schedule of Values 
established as provided in the General Conditions (and in the case of Unit Price Work based 
on the number of units completed) or, in the event there is no Schedule of Values, as provided 
elsewhere in the Contract. 

1. Prior to Substantial Completion, progress payments will be made in an amount equal to 
the percentage indicated below but, in each case, less the aggregate of payments 
previously made and less such amounts as Owner may withhold, including but not 
limited to liquidated damages, in accordance with the Contract 

a. 95 percent of Work completed (with the balance being retainage). If the Work has 
been 50 percent completed as determined by Engineer, and if the character and 
progress of the Work have been satisfactory to Owner and Engineer, then as long 
as the character and progress of the Work remain satisfactory to Owner and 
Engineer, there will be no additional retainage; and 

b. 0 percent of cost of materials and equipment not incorporated in the Work (with 
the balance being retainage). 

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total 
payments to Contractor to 100 percent of the Work completed, less such amounts set off by 
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of 
Engineer’s estimate of the value of Work to be completed or corrected as shown on the punch 
list of items to be completed or corrected prior to final payment. 

6.03 Final Payment 

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of the 
General Conditions, Owner shall pay the remainder of the Contract Price as recommended 
by Engineer as provided in said Paragraph 15.06. 

6.04 Interest 

A. All amounts not paid when due shall bear interest at the rate of 0 percent per annum. 

ARTICLE 7 – CONTRACT DOCUMENTS 

7.01 Contents 

A. The Contract Documents consist of the following: 

1. This Agreement. 

2. Bonds: 
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a. Performance bond (together with power of attorney). 

b. Payment bond (together with power of attorney). 

3. Specifications as listed in the table of contents of the project manual (copy of list 
attached and incorporated by reference). 

4. Drawings as listed in the table of contents of the drawings (copy of list attached and 
incorporated by reference). 

5. Federal Labor Provisions (HUD 4010), Wage Determinations, Affirmative Action 
Requirements, Contract Language Requirements, Equal Opportunity Clause and 
Section3 Contract Requirements as identified in Section 00 43 43 – Federal 
Requirements (not attached but incorporated by reference) 

6. Addenda (not attached but incorporated by reference) 

a. Number 1 dated October 10, 2023. 

7. Exhibits to this Agreement (enumerated as follows): 

a. Contractor’s Bid consisting of 2 pages. 

8. The following which may be delivered or issued on or after the Effective Date of the 
Contract and are not attached hereto: 

a. Notice to Proceed, 

b. Work Change Directives, 

c. Change Orders, 

d. Field Order, 

e. Task Orders. 

B. The Contract Documents listed in Paragraph 7.01.A are attached to this Agreement (except 
as expressly noted otherwise above). 

C. There are no Contract Documents other than those listed above in this Article 7. 

D. The Contract Documents may only be amended, modified, or supplemented as provided in 
the Contract. 

ARTICLE 8 – ARTICLE 8—REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS  

8.01 Contractor’s Representations 

A. In order to induce Owner to enter into this Contract, Contractor makes the following 
representations: 

1. Contractor has examined and carefully studied the Contract Documents, including 
Addenda. 

2. Contractor has visited the Site, conducted a thorough visual examination of the Site and 
adjacent areas, and become familiar with the general, local, and Site conditions that may 
affect cost, progress, and performance of the Work. 

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and 
performance of the Work. 

224

Item 30.



 PROJECT MANUAL 

 

Engineering Division 
2026 New Jersey Ave 
Sheboygan, WI 53081 

Document Title: Agreement 

Section: 00 52 00 

Bid Number: 2484-23 Page: 5 of 7 

 

    

4. Contractor has carefully studied the reports of explorations and tests of subsurface 
conditions at or adjacent to the Site and the drawings of physical conditions relating to 
existing surface or subsurface structures at the Site that have been identified in the 
Supplementary Conditions, with respect to the Technical Data in such reports and 
drawings. 

5. Contractor has carefully studied the reports and drawings relating to Hazardous 
Environmental Conditions, if any, at or adjacent to the Site that have been identified in 
the Supplementary Conditions, with respect to Technical Data in such reports and 
drawings. 

6. Contractor has considered the information known to Contractor itself; information 
commonly known to contractors doing business in the locality of the Site; information 
and observations obtained from visits to the Site; the Contract Documents; and the 
Technical Data identified in the Supplementary Conditions or by definition, with respect 
to the effect of such information, observations, and Technical Data on (a) the cost, 
progress, and performance of the Work; (b) the means, methods, techniques, sequences, 
and procedures of construction to be employed by Contractor; and (c) Contractor’s 
safety precautions and programs. 

7. Based on the information and observations referred to in the preceding paragraph, 
Contractor agrees that no further examinations, investigations, explorations, tests, 
studies, or data are necessary for the performance of the Work at the Contract Price, 
within the Contract Times, and in accordance with the other terms and conditions of the 
Contract. 

8. Contractor is aware of the general nature of work to be performed by Owner and others 
at the Site that relates to the Work as indicated in the Contract Documents. 

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or 
discrepancies that Contractor has discovered in the Contract Documents, and of 
discrepancies between Site conditions and the Contract Documents, and the written 
resolution thereof by Engineer is acceptable to Contractor. 

10. The Contract Documents are generally sufficient to indicate and convey understanding 
of all terms and conditions for performance and furnishing of the Work. 

8.02 Contractor’s Certifications 

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive 
practices in competing for or in executing the Contract. For the purposes of this 
Paragraph 8.02: 

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value 
likely to influence the action of a public official in the bidding process or in the Contract 
execution; 

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to 
influence the bidding process or the execution of the Contract to the detriment of Owner, 
(b) to establish Bid or Contract prices at artificial non-competitive levels, or (c) to 
deprive Owner of the benefits of free and open competition; 

3. “collusive practice” means a scheme or arrangement between two or more Bidders, 
with or without the knowledge of Owner, a purpose of which is to establish Bid prices 
at artificial, non-competitive levels; and 
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4. “coercive practice” means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the bidding process or affect 
the execution of the Contract. 

8.03 Standard General Conditions 

A. Owner stipulates that if the General Conditions that are made a part of this Contract are 
EJCDC® C-700, Standard General Conditions for the Construction Contract (2018), published 
by the Engineers Joint Contract Documents Committee, and if Owner is the party that has 
furnished said General Conditions, then Owner has plainly shown all modifications to the 
standard wording of such published document to the Contractor, through a process such as 
highlighting or “track changes” (redline/strikeout), or in the Supplementary Conditions. 

 

(Continued on next page) 
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.  

This Agreement will be effective on _________________ (which is the Effective Date of the Contract). 

OWNER:  CONTRACTOR: 

City of Sheboygan  Premier Excavation, LLC 

By:  
___________________________________ 
(signature) 

 By:  
___________________________________ 
(signature) 

Name, 
Title: 

 
Ryan Sorenson, Mayor 

 Name, 
Title: 

 
___________________________________ 
(printed) 

 
Date: 

 
___________________________________ 

  
Date: 

 
_________________________________ 

Attest: 
 (If Contractor is a corporation, a partnership, or 

a joint venture, attach evidence of authority to 
sign.)   

By:  
___________________________________ 
(signature) 

 Address for giving notices: 

Name, 
Title: 

 
Meredith DeBruin, City Clerk 

 _______________________________________ 

 
Date: 

 
__________________________________ 

 _______________________________________ 

 
Signatures authorized pursuant to Res. ___-23-24. 
 

 _______________________________________ 

Address for giving notices:   

City of Sheboygan – Engineering Division   

2026 New Jersey Avenue   

Sheboygan, WI 53081   

    

Approved as to form and Execution:    

By:  
__________________________________ 

   

 (signature)    

Name, 
Title: 

Charles C. Adams, City Attorney    

Date: __________________________________    
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SECTION TITLE Pages 
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SECTION TITLE Pages 

31 00 00 EARTHWORK  

31 20 00 Excavation 3 

31 25 00 Erosion Control and Site Maintenance 3 

   

32 00 00 EXTERIOR IMPROVEMENTS  

32 05 00 Aggregate Base 3 

32 10 00 Grading, Curb and Gutter, and Sidewalk 5 

32 18 23 Court Surface 5 

32 31 00 Fences and Gates 6 
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2484-23 Butzen Sports Complex - Parking Lot (#8747884)

Owner: Sheboygan WI, City of

Solicitor: Sheboygan WI, City of

10/17/2023 10:00 AM CDT

Section Title Line Item Item Code Item Description UofM Quantity Unit Price Extension

1 1 Mobilization LS 1 $11,500.00 $11,500.00

2 2 Construction Staking LS 1 $999.00 $999.00

3 3 Traffic Control LS 1 $12,967.00 $12,967.00

4 4 Restoration and Repair of Alliant Energy Access Rd LS 1 $0.01 $0.01

5 5 Clearing and Grubbing STA 3 $1,500.00 $4,500.00

6 6 Excavation Common CY 8200 $4.90 $40,180.00

7 7 Base Aggregate Dense, 1 1/4-Inch Tons 6075 $18.85 $114,513.75

8 8 Asphaltic Surface (Driveways and Turn Lanes) Tons 92 $210.26 $19,343.92

9 9 Removing Inlet, Endwall and Pipe Each 1 $250.00 $250.00

10 10 Removing Curb and Gutter LF 305 $8.20 $2,501.00

11 11 Inlets, Type N1 Each 3 $2,200.00 $6,600.00

12 12 Manhole, 4-FT Diameter Each 1 $3,700.00 $3,700.00

13 13 Inlet Frame and Grate Each 2 $1,556.39 $3,112.78

14 14 Inlet Cover Type C Each 1 $1,300.00 $1,300.00

15 15 Manhole Casting Each 1 $1,200.00 $1,200.00

16 16 PVC SS, 12-Inch LF 9 $106.00 $954.00

17 17 PVC SS, 15-Inch LF 92 $110.00 $10,120.00

18 18 PVC SS, 18-Inch LF 48 $112.00 $5,376.00

19 19 Apron Endwall, 15-inch Each 1 $1,000.00 $1,000.00

20 20 Apron Endwall, 18-Inch Each 1 $1,100.00 $1,100.00

21 21 PVC Sanitary Sewer, 8-Inch LF 216 $160.00 $34,560.00

22 22 Sanitary Manhole, 4-ft Dia Each 1 $4,700.00 $4,700.00

23 23 Sanitary Manhole Casting Each 1 $600.00 $600.00

24 24 Manhole Modifications (SA-2B-002) LS 1 $8,500.00 $8,500.00

25 25 Adjusting Sanitary Manhole (SA-2B-003) LS 1 $950.00 $950.00

26 26 6" PVC Watermain LF 7 $112.00 $784.00

27 27 8" PVC Watermain LF 200 $130.00 $26,000.00

28 28 Hydrant Each 1 $5,900.00 $5,900.00

Premier Excavation LLC
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29 29 Relocate Existing Hydrant Each 1 $1,200.00 $1,200.00

30 30 6" Gate Valve Each 1 $2,600.00 $2,600.00

31 31 8" Gate Valve Each 1 $3,200.00 $3,200.00

32 32 HMA Pavement (S. Business Dr) Tons 15 $326.18 $4,892.70

33 33 Tack Coat Gal 3 $3.67 $11.01

34 34 Concrete Curb and Gutter, 30-Inch LF 360 $40.68 $14,644.80

35 35 Concrete Surface Drain SY 10 $10.50 $105.00

36 36 Silt Fence and Maintenance LF 1800 $1.51 $2,718.00

37 37 Tracking Pads Each 2 $750.00 $1,500.00

38 38 Inlet Protection Each 4 $22.00 $88.00

39 39 Salvaged Topsoil SY 10300 $0.80 $8,240.00

40 40 Hydro-Seed SY 10300 $2.21 $22,763.00

41 41 3-Rail Cedar Fence LF 80 $38.02 $3,041.60

42 42 Sawing Concrete LF 460 $4.03 $1,853.80

43 43 Moving Signs and Sign Posts Each 2 $100.00 $200.00

44 44 Signs SF 15 $37.81 $567.15

45 45 Sign Posts Tubular Steel, 11-FT Each 2 $149.00 $298.00

Total $391,134.52
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CITY OF SHEBOYGAN

RESOLUTION 92-23-24

BY ALDERPERSONS MITCHELL AND FILICKY-PENESKI.

NOVEMBER 6,2023.

A RESOLUTION authorizing the sale of City Parking Lot No. 3 located at 821 Niagara
Avenue to Trinity Evangelical Lutheran Church.

RESOLVED: That the Common Council hereby approves the terms and conditions of the
attached Commercial Offer to Purchase between the City of Sheboygan and Trinity Evangelical
Lutheran Church drafted on October 13, 2023, thereby authorizing the sale of the property.

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are hereby authorized to
sign all necessary documents on behalf of the City of Sheboygan to sell the property, and the
Director of Parking & Transit is authorized to complete the Real Estate Condition Report
attached to the Offer to Purchase.

BE IT FURTHER RESOLVED: That Res. No. 46-23-24 submitting a previous version of
an Offer to Purchase regarding City Parking Lot No. 3 shall be filed.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

RESOLUTION 93-23-24

BY ALDERPERSONS MITCHELL AND FILICKY-PENESKI.

NOVEMBER 6, 2023.

A RESOLUTION authorizing the submittal of a Substantial Amendment to the U.S.
Department of Housing and Urban Development (HUD) Community Development Block Grant
(CDBG) program for the 2023 Annual Action Plan.

WHEREAS, the City of Sheboygan allocated $270,000 of CDBG funding for Kiwanis Park
Pickle Ball Courts and $39,944 for Downtown Placemaking Lighting; and

WHEREAS, these projects will not begin until spring/summer of 2024; and

WHEREAS, the City will utilize program year 2024 CDBG funds to complete these
projects; and

WHEREAS, the City intends to reprogram $250,000 of CDBG funds to support Affordable
Housing projects within the City.

NOW, THEREFORE, BE IT RESOLVED: That the Common Council authorizes the
submittal of the Substantial Amendment to HUD to amend the 2023 program year Action Plan, a
copy of which is attached hereto.

BE IT FURTHER RESOLVED: That the City Administrator is designated as the
authorized representative of the City to act in connection with the Substantial Amendment to the
2023 Action Plan and to provide such additional information as may be required.

BE IT FURTHER RESOLVED: That City staff is hereby authorized to take any and all
steps necessary to effectuate this resolution.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

As a designated entitlement jurisdiction, the City of Sheboygan receives an annual allocation of federal 

funding to assist in developing a more viable community. To achieve this goal, funds support projects 

that either provide decent, safe, sanitary housing that is both affordable and sustainable or that expand 

economic opportunities for low- and moderate-income persons. The 2023 Program Year represents year 

four of the City of Sheboygan’s Five-Year Consolidated Plan (2020-2024), covering the planning period of 

April 1, 2023 to March 31, 2024. The 2023 Annual Action Plan serves as the City’s official application to 

the U.S. Department of Housing and Urban Development (HUD) for Community Development Block 

Grant (CDBG) funds. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

In alignment with its 2020-2024 Consolidated Plan, and guided by input from residents and community 

organizations, the City of Sheboygan will utilize CDBG funds to address the following priority needs in 

PY2023 

• Maintaining and improving rental and owner-occupied housing stock      

• Job creation through economic development activities that support new or expanding 

businesses 

• Improvements to public facilities        

• Supporting agencies addressing priority needs including homelessness, youth services, child 

care, and affordable housing      

• Promoting homeownership 

 

3. Evaluation of past performance  
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This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The City reviews quarterly progress reports throughout the program year.  The reports are collected and 

compared to each program or project's written agreement, funding application, formal and informal 

communications and other publicly available information. City Development staff are also in consistent 

communication with the Department of Public Works on CDBG-funded public infrastructure projects to 

ensure all requirements are being met.   

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

In anticipation of HUD’s forthcoming notice of funding allocation, the City released the Notice of 

Funding Opportunity and Applicant Guide in late January. Targeted to nonprofits, the document 

educates potential applicants on various aspects of the program, walked through the online application 

process, and provided a preview of the application and quarterly report. 

After official notification of the annual allocation amount was received, staff completed a threshold 

evaluation of received public service applications. City staff then communicated internally to determine 

potential projects falling outside the scope of public services. A resolution was then drafted with staff 

recommendations for allocation amounts which was introduced to the Finance and Personnel 

Committee at their public meeting on April 10th, 2023. After discussion, the Committee recorded its 

recommendations and sent the resolution to the Common Council for a vote on April 17th, 2023, which 

passed. Both meetings were posted publicly and residents were encouraged to comment on proposed 

allocations.  

Following the Council’s adoption of the resolution and the completion of the draft version of the Annual 

Action Plan, the City initiated a 30-day public comment period, which began on July 13th, 2023 and 

concluded on August 14th, 2023. A final public hearing was also held on August 2nd, 2023. Notice was 

published in the paper of record, the Sheboygan Press, and posted on the City's website and social 

media channels. Had any comments been received, the City would have considered and addressed them 

prior to submitting the Annual Action Plan to HUD for final approval. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

No comments were received. 

6. Summary of comments or views not accepted and the reasons for not accepting them 
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No comments were received. 

7. Summary 

The City of Sheboygan seeks and encourages resident feedback on the intended use of CDBG funds. 

Recognizing that there is always potential for increased engagement, the City continues to explore 

additional outreach efforts to ensure all residents- particularly the potential beneficiaries of CDBG 

funds- have the opportunity to be heard. 

The recent rollout of Sheboygan's City Hall on Wheels is one way the City hopes to better engage 

residents. Deploying to meet citizens where they’re at, both literally and figuratively, the van is wrapped 

in dry erase vinyl and will serve as both a public sounding board and as an office on wheels. In addition 

to gathering citizen feedback, the program will make it possible to bring a variety of services into 

Sheboygan’s neighborhoods such as: 

• assisting homeowners to obtain building permits, 

•  registering residents to vote, 

• walking applicants through the housing rehab process 

• allowing constituents to dispute citations, and 

• the occasional basketball pick-up game or impromptu ice cream social. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator SHEBOYGAN Department of City Development 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

The City of Sheboygan's CDBG Program is administered by staff in the Department of City Development. 

Consolidated Plan Public Contact Information 

For matters concerning the City of Sheboygan's CDBG Program, please contact: Abby Block, Grant Coordinator, 828 Center Avenue, Suite 208, 

Sheboygan, WI 53081, (920) 459-3378, abby.block@sheboyganwi.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

In developing its most recent Five-Year Consolidated Plan, the City of Sheboygan consulted a number of 

stakeholders. The process allowed staff to gain valuable insight on current trends affecting the low- to 

moderate-income population, to assess the needs of the organizations operating in that space, and to 

better coordinate services. Surveys, focus groups and targeted conversations with other City 

departments, nonprofits, housing providers, businesses, and additional government agencies provided 

vital information which was incorporated in the City’s 2020-2024 Plan. 

The priority needs and goals found in the 2023 Annual Action Plan are aligned with the City’s current 

Consolidated Plan. Ongoing communication with stakeholders and participation in various activities 

have allowed the City to determine which needs to address with this year’s CDBG allocation. 

  

  

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

The City of Sheboygan enhances coordination between public and private service providers and agencies 

through involvement with several organizations and initiatives addressing housing, health, mental 

health, and other community needs. To this end, City staff serves in various capacities, as listed below: 

• Member | The Sheboygan County Housing Coalition, a collaborative effort bringing together 

more than 50 partner agencies 

 Co-Chair | Advocacy and Government Affairs Committee 

• Member | Wisconsin Balance of State 

• Member | Lakeshore CoC 

• Committee Member | Habitat for Humanity Lakeside 

• Liaison | Sheboygan's Neighborhood Associations 

• Co-Founder and Leadership Team Member | Sheboygan Area Nonprofit Network 

• Volunteer and Program Host | Big Brothers Big Sisters 

• Host | Interdepartmental Neighborhood Revitalization monthly information and resource shares 
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Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Service and funding coordination crucial to the City of Sheboygan’s efforts to address the range of needs 

affecting the homeless population as a whole and the specific challenges encountered by the segments 

listed. The City's efforts include:   

CoC Participation: The City actively participates in the local Lakeshore CoC, which serves as the 

collaborative body responsible for planning and delivering homeless services in the community. 

Participation allows the City to contribute to the group’s decision-making, the allocation of resources, 

and its overall coordination efforts.  

Service Provider Collaboration: The City collaborates with a number of service providers, including 

nonprofits and faith-based organizations to ensure delivery of services to homeless individuals and 

families.  

Data Sharing and Analysis: The City collaborates with the CoC and service providers to collect and 

analyze data on homelessness. By identifying trends and measuring outcomes, the City and its partners 

are able to make better informed decisions resulting in improved strategies and more effective 

interventions.  

Targeted Programs and Partnerships: The City continues to actively work with affordable housing 

developers to provide options for seniors, families, veterans, families with children and persons at risk. 

These efforts increase the availability of rental units obtainable by low- to moderate-income tenants and 

offer additional permanent housing options for homeless individuals and families.  

Public Awareness and Education: Together with the CoC, the City works to raise public awareness about 

homelessness in order to dispel misconceptions and promote understanding and empathy.  

Advocacy and Policy Development: The City engages in collaborative efforts to influence policies at the 

local, state, and national levels, advocating for increased resources, developing supportive legislation, 

and creating systemic change.  

By coordinating with the CoC and other stakeholders, the City is able to leverage collective expertise, 

pool resources, and obtain solid data to enhance comprehensive and collaborative approaches to 

address the needs of the City’s homeless population. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

255

Item 32.



 

 Annual Action Plan 
2023 

8 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City’s HUD entitlement allocation does not include ESG funds. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Partners for Community Development 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Strategy 

Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Local affordable housing developer and management agency and 

CDBG subrecipient. City staff consults with Partners on an ongoing 

basis regarding affordable housing and issues facing would-be 

homebuyers. 

2 Agency/Group/Organization SALVATION ARMY 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Employment 

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

The City's only year-round emergency shelter for men, women and 

families and CDBG subrecipient. City staff communicates regularly 

regarding trends and urgent needs. 

3 Agency/Group/Organization LAKESHORE CAP, INC 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Housing-focused agency, Continuum of Care coordinating agency, 

and CDBG subrecipient. Staff communicates frequently to remain 

abreast of emergent issues. 

4 Agency/Group/Organization SHEBOYGAN TRANSIT 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Staff consults on a regular basis to assess community needs and 

address trends. 
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5 Agency/Group/Organization Family Services Association of Sheboygan 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Education 

Services-Employment 

Services - Victims 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Subrecipient focused on preparing residents for homeownership, 

preventing eviction and tenant rights. 

6 Agency/Group/Organization HOUSING AUTHORITY OF THE CITY OF SHEBOYGAN 

Agency/Group/Organization Type Housing 

PHA 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Public Housing administrator consulted regularly for their expertise. 

7 Agency/Group/Organization FAMILY CONNECTIONS 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Child care assistance provider and subrecipient providing information 

on issues facing residents in need of care. 

8 Agency/Group/Organization Big Brothers/Big Sisters of Sheboygan County 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Mentoring organization and subrecipient consulted about issues 

facing youth. 

9 Agency/Group/Organization HABITAT FOR HUMANITY 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Families with children 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

CDBG subrecipient consulted for information on issues facing 

residents in the realm of housing. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

None 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals 
of each plan? 

Continuum of Care Lakeshore CAP Please see above for information on coordination with CoC 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

None 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

A community needs survey was conducted in December of 2019 as part of the Consolidated Plan process. The survey was accessible to City of 

Sheboygan residents online and was distributed via email, with hard copies available upon request. 

Citizen participation in the City’s 2023 Annual Action Plan process began with the publication of the Notice of Funding Opportunity (NOFO) in the 

Sheboygan Press on January 29, 2023, and the posting of the same on the City’s website and social media channels. Prior public service 

applicants and others who had previously expressed interest received the NOFO and Applicant Guide via email. 

Notices soliciting public input at relevant committee and Common Council meetings were posted at City Hall and at Mead Public Library as well 

as published on the City's website, in its newsletter, on its online meeting portal and promoted on social media channels. All CDBG Public 

Hearings are held in buildings which allow equitable access for elderly and disabled persons.  

   

 The first Public Hearing for PY2023 was held on April 10, 2023 2020 during the Finance and Personnel Committee’s allocation meeting and a 

second was held on April 17, 2023 at the Common Council’s meeting to debate and vote on allocation amounts. Following the completion of the 

draft of the Annual Action Plan, a public hearing was scheduled for August 2, 2023 and the 30-day public comment period commenced on July 

13, 2023, concluding on August 14, 2023.  
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Citizen Participation Outreach 

Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If applicable) 

1 Newspaper Ad 

Non-English 

Speaking - 

Specify other 

language: 

Spanish and 

Hmong 

  

Non-

targeted/broad 

community 

  

Nonprofit 

agencies 

The City received 

12 applications - 

10 public service 

and 2 housing 

organizations, 11 

of which received 

preliminary 

approval in 

anticipation of 

HUD's 

certification 

No comments 

received 

No comments 

received 
  

263

Item 32.



 

 Annual Action Plan 
2023 

16 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If applicable) 

2 
Internet 

Outreach 

Non-English 

Speaking - 

Specify other 

language: 

Spanish and 

Hmong 

  

Non-

targeted/broad 

community 

  

Nonprofit 

agencies 

The City received 

12 applications - 

10 public service 

and 2 housing 

organizations, 11 

of which received 

preliminary 

approval in 

anticipation of 

HUD's 

certification 

No comments 

received 

No comments 

received 

https://www.sheboyganwi.gov

/cdbg-nofo-2023/ 

3 Public Meeting 

Non-

targeted/broad 

community 

  

Fianance and 

Personnel 

meeting to 

discuss 

allocation 

recommendatio

ns 

No one from the 

public attended 

No comments 

received 

No comments 

received 

https://sheboygan-

wi.municodemeetings.com/bc-

fpc/page/finance-and-

personnel-committee-

meeting-133 
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Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If applicable) 

4 Public Meeting 

Non-

targeted/broad 

community 

  

Common 

Council 

meeting to vote 

on proposed 

allocations 

No one from the 

public 

participated 

No comments 

received 

No comments 

received 

https://sheboygan-

wi.municodemeetings.com/bc-

commoncouncil/page/twenty-

sixth-regular-common-council-

meeting-0 

6 Newspaper Ad 

Non-English 

Speaking - 

Specify other 

language: 

Spanish and 

Hmong 

  

Non-

targeted/broad 

community 

  

Notice of 30 

day public 

comment 

period 

No one from the 

public 

participated 

No comments 

received 

No comments 

received 
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Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If applicable) 

7 
Internet 

Outreach 

Non-English 

Speaking - 

Specify other 

language: 

Spanish and 

Hmong 

  

Non-

targeted/broad 

community 

  

Notice of 30 

day public 

comment 

period 

No one from the 

public 

participated 

No comments 

received 

No comments 

received 
will update 
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Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If applicable) 

8 Newspaper Ad 

Non-English 

Speaking - 

Specify other 

language: 

Spanish and 

Hmong 

  

Non-

targeted/broad 

community 

  

Notice of Public 

hearing 

No one from the 

public 

participated 

No comments 

received 

No comments 

received 
  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The City of Sheboygan anticipates receiving $865,297 in CDBG funding for 2023 to be spent on Public Service Activities, Housing-Related 

Activities, Economic Development, Public Facilities/Infrastructure, and Administration. Public Service Activities provide funding to area nonprofit 

agencies to assist individuals and households with a variety of needs. Economic Development projects primarily include providing funding to 

private businesses for the creation of jobs. Public Improvements refers to projects that enhance public facilities or infrastructure. Housing-

related activities refers to projects that include the acquisition, relocation, demolition, rehabilitation, and/or reconstruction of housing units. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 865,297 150,000 496,940 1,512,237 0 

Total reflects prior year resources 

stemming from Revolving Loan funds 

available for both Housing 

Rehabilitation loans and Business 

loans. 
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Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The City has a goal of efficiently utilizing federal, state, local and private funds to maximize the number of households that can be assisted. The 

City of Sheboygan awards funding to subrecipients based on a variety of criteria which includes whether additional funding will be utilized in 

conjunction with any CDBG award. The investment of CDBG resources enables the City's partners, particularly public service agencies, to direct 

limited funds derived from fundraising or program fees to initiatives that are not CDBG-eligible.  The City also leverages CDBG monies with use of 

revolving loan funds for both business development and housing rehabilitation. 

The CDBG program does not include a match requirement. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

 The City continues to market its publicly owned lands for the creation of affordable housing, actively 

working with developers to add much-needed affordable units to the City’s housing stock, especially in 

situations that have funding gaps. 

Discussion 

None 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Preservation of 

existing homes 

2020 2024 Affordable 

Housing 

BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Eligible Census 

Tracts 

Access to Rental 

Housing 

Maintain and 

Improve Rental 

Housing 

Maintain and 

Improve Owner 

Occupied Housing 

CDBG: 

$152,500 

Rental units rehabilitated: 2 

Household Housing Unit 

Homeowner Housing 

Rehabilitated: 14 Household 

Housing Unit 

2 Increased home 

ownership 

opportunities 

2020 2024 Affordable 

Housing 

Homeless 

BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Downtown 

Central 

Commerical 

Business District 

Eligible Census 

Tracts 

Homeownership CDBG: 

$40,000 

Direct Financial Assistance to 

Homebuyers: 15 Households 

Assisted 

Other: 225 Other 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

3 Youth Assistance 

Program 

2020 2024 Non-Homeless 

Special Needs 

BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Downtown 

Central 

Commerical 

Business District 

Eligible Census 

Tracts 

Public Services CDBG: 

$16,400 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 360 Persons 

Assisted 

4 Child Care 

Assistance 

2020 2024 Non-Housing 

Community 

Development 

BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Downtown 

Central 

Commerical 

Business District 

Eligible Census 

Tracts 

Public Services CDBG: 

$3,350 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 25 Persons 

Assisted 

272

Item 32.



 

 Annual Action Plan 
2023 

25 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

5 Community 

Facilities 

2020 2024 Non-Housing 

Community 

Development 

BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Downtown 

Central 

Commerical 

Business District 

Eligible Census 

Tracts 

Public Infrastructure 

Public Facilities 

CDBG: 

$352,437 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit: 1200 Persons 

Assisted 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 875 Persons 

Assisted 

Businesses assisted: 25 

Businesses Assisted 

6 Economic 

Development 

2020 2024 Non-Housing 

Community 

Development 

BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Downtown 

Central 

Commerical 

Business District 

Eligible Census 

Tracts 

Economic 

Development 

CDBG: 

$550,000 

Jobs created/retained: 7 Jobs 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

7 Homelessness 2020 2024 Homeless BLOCK GRANT 

TARGET AREA, 

SHEBOYGAN 

Downtown 

Central 

Commerical 

Business District 

Eligible Census 

Tracts 

Public Services CDBG: 

$67,550 

Tenant-based rental assistance 

/ Rapid Rehousing: 725 

Households Assisted 

Homeless Person Overnight 

Shelter: 156 Persons Assisted 

Homelessness Prevention: 150 

Persons Assisted 

Table 6 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Preservation of existing homes 

Goal Description   

2 Goal Name Increased home ownership opportunities 

Goal Description   

3 Goal Name Youth Assistance Program 

Goal Description   

4 Goal Name Child Care Assistance 

Goal Description   
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5 Goal Name Community Facilities 

Goal Description   

6 Goal Name Economic Development 

Goal Description   

7 Goal Name Homelessness 

Goal Description   
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

None 

 

Projects 

# Project Name 

1 HOUSING REHABILITATION 

2 HOMEOWNERSHIP 

3 YOUTH ASSISTANCE 

4 CHILD CARE ASSISTANCE 

5 PUBLIC FACILITIES 

6 BUSINESS DEVELOPMENT LOANS 

7 HOMELESS SERVICES 

8 SECTION 108 REPAYMENT 

9 PLANNING AND ADMINISTRATION 

10 INCREASE THE NUMBER OF AFFORDABLE HOUSING UNITS 

Table 7 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City of Sheboygan identified and prioritized allocations based on communication with local 

organizations, citizen feedback and the input of professional staff, including discussions with the 

Department of Public Works, Parks and Forestry, and Building Inspection. 

Obstacles to addressing needs affecting the City’s underserved populations include: 

• Insufficient funding levels 

• Lack of awareness of the program and its services 

• Capacity constraints due to staffing shortages within the City and its partner agencies 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name HOUSING REHABILITATION 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Eligible Census Tracts 

Goals Supported Preservation of existing homes 

Needs Addressed Access to Rental Housing 

Maintain and Improve Rental Housing 

Maintain and Improve Owner Occupied Housing 

Homeownership 

Funding CDBG: $152,500 

Description Owner-occupied and renter-occupied housing rehab 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Funding for home rehabilitation through the City's Housing 

Rehabilitation Loan Program and Habitat for Humanity 

Lakeside's Critical Repair Program 

2 Project Name HOMEOWNERSHIP 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Goals Supported Increased home ownership opportunities 

Needs Addressed Homeownership 

Funding CDBG: $40,000 

Description Funds provided will be used by Partners for Community 

Development to administer a first-time homebuyers' 

program 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Down payment and/or closing cost assistance and  housing-

related counseling and/or referral services 
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3 Project Name YOUTH ASSISTANCE 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Eligible Census Tracts 

Goals Supported Youth Assistance Program 

Needs Addressed Public Services 

Funding CDBG: $16,400 

Description Providing funding for the operation of Big Brothers Big 

Sisters WI Shoreline and Flawless Hoops 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Youth mentorship programs 

4 Project Name CHILD CARE ASSISTANCE 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Eligible Census Tracts 

Goals Supported Child Care Assistance 

Needs Addressed Public Services 

Funding CDBG: $3,350 

Description Providing funding for the Family Connections program 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Assistance with child care costs 

5 Project Name PUBLIC FACILITIES 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Downtown Central Commerical Business District 

Goals Supported Community Facilities 
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Needs Addressed Economic Development 

Public Infrastructure 

Public Facilities 

Public Services 

Funding CDBG: $102,437 

Description Providing funding for transit services, park improvements 

and downtown placemaking 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Shoreline Metro transit services, installation of Pickle Ball 

courts at Kiwanis Park and lighting for the downtown  

6 Project Name BUSINESS DEVELOPMENT LOANS 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Downtown Central Commerical Business District 

Eligible Census Tracts 

Goals Supported Economic Development 

Needs Addressed Economic Development 

Funding CDBG: $550,000 

Description Loans to new or expanding businesses 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Business loans 

7 Project Name HOMELESS SERVICES 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Eligible Census Tracts 

Goals Supported Homelessness 

Needs Addressed Public Services 
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Funding CDBG: $67,550 

Description Providing funding for the Salvation Army, Sheboygan 

County Interfaith Organization, Lakeshore CAP, Family 

Services Association and the Abode 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Emergency Shelter, Transitional Living, Rapid Rehousing, 

Rental Assistance, Credit Counseling and Eviction 

Prevention  

8 Project Name SECTION 108 REPAYMENT 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Downtown Central Commerical Business District 

Eligible Census Tracts 

Goals Supported Community Facilities 

Needs Addressed Public Facilities 

Funding CDBG: $160,000 

Description Annual repayment of Section 108 loan 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Repayment of Section 108 loan which provided the capital 

necessary to renovate the recently opened Uptown Social, 

a community center for active seniors. 

9 Project Name PLANNING AND ADMINISTRATION 

Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Downtown Central Commerical Business District 

Eligible Census Tracts 

Goals Supported   

Needs Addressed   
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Funding CDBG: $170,000 

Description Costs related to operation the CDBG program 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Staff salaries, planning and other administrative expenses 

10 Project Name INCREASE THE NUMBER OF AFFORDABLE HOUSING UNITS 

 Target Area BLOCK GRANT TARGET AREA, SHEBOYGAN 

Downtown Central Commercial Business District 

 Goals Supported Homelessness 

 Needs Addressed  Access to Rental Housing, Maintain and Improve Rental 

Housing 

 Funding CDBG: $250,000 

 Description Increase the number of affordable rental units 

 Target Date  

 Estimate the number and type of 

families that will benefit from the 

proposed activities 

60 Household Housing Unit 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The City of Sheboygan plans to spend up to 90% of CDBG funds in Low-to Moderate Income areas.  

Geographic Distribution 

Target Area Percentage of Funds 

BLOCK GRANT TARGET AREA, SHEBOYGAN 80 

Downtown Central Commerical Business District 10 

Eligible Census Tracts 10 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

Rationale for the priorities for allocating investments geographically  

The City's plans for 2023 activities will overwhelmingly benefit the City's low- to moderate-income 

residents. Funds will be used to address high priority needs across the City and are not necessarily 

targeted geographically. While the City of Sheboygan does not have any formal Neighborhood 

Revitalization Strategy Areas, funds are used to promote vibrant and healthy residential areas with 

affordable housing options and expanded economic opportunities. Most of the programs are operated 

on a city-wide basis. These programs may include client-based public service activities, as well as facility 

improvements within low-moderate income areas of the City. 

Discussion 

None 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

 

One Year Goals for the Number of Households to be Supported 

Homeless 80 

Non-Homeless 500 

Special-Needs 20 

Total 600 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 725 

The Production of New Units 0 

Rehab of Existing Units 15 

Acquisition of Existing Units 0 

Total 740 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

Goals to be achieved through Public Service funding for agencies serving the homeless (Salvation Army, 

Sheboygan County Interfaith Organization, the Abode) and providing rental assistance (Lakeshore CAP) 

as well as supporting housing rehab services available through the City's Housing Rehab Loan program 

and Habitat for Humanity's Critical Home Repair Program. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

 

Actions planned during the next year to address the needs to public housing 

 

The Sheboygan Housing Authority, an entity independent of the municipality, manages public housing 

within the City. City staff will continue to work with the SHA to assist Sheboygan's low-income 

households through frequent communication and resource sharing and maintaining active participation 

on the Housing Coalition, Lakeshore Continuum of Care and Wisconsin Balance of State. 

  

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The Sheboygan Housing Authority partners with Family Service Association to educate tenants on 

budgeting and homeownership opportunities and refers interested individuals to the homebuyer 

programs offered by Habitat for Humanity and Partners for Community Development.   

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

Sheboygan Housing Authority is not troubled.  

Discussion 

None 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

City Development staff participate in the state's bi-annual Point in Time Counts and work in tandem with 

other departments by hosting monthly Interdepartmental Neighborhood Revitalization resource shares 

which include the Police Department, Parks and Forestry, Department of Public Works, Building 

Inspection and Code Enforcement, the City Attorney's Office, the Mayor, representatives from the local 

landlord association and Sheboygan County Health and Human Services.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

One of the goals of the City's Five-Year Consolidated plan is to reduce homelessness. The City has 

allocated 2023 CDBG funds to support programs that assist the homeless population including the 

Salvation Army, the Abode, Sheboygan County Interfaith Organization, and Lakeshore CAP. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The City has allocated funding to Lakeshore CAP and Partners for Community Development to assist in 

the transition from homelessness and emergency shelter to permanent housing. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 

The City is allocating funds to Lakeshore CAP and Family Services Association for the provision of 

286

Item 32.



 

 Annual Action Plan 
2023 

39 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

programs that help prevent homelessness.  

Discussion 

The City is active in the realm of homelessness services and prevention. In addition to the Lakeshore CoC 

and Balance of State, staff sit on the Housing Coalition, made up of approximately 50 agencies, co-chairs 

its Government and Advocacy Committee and hosts the Coalition's monthly meetings at City Hall and via 

Zoom. Staff sit on Habitat for Humanity's Rock the Block committee and co-founded the Sheboygan Area 

Nonprofit Network, still serving as a leadership team member for that organization.  
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

Like many municipalities throughout Wisconsin and across the United States, the City of Sheboygan 

continues to confront challenges in housing. In April of 2021, the City completed an Affordable Housing 

Market Study to better understand the need for additional affordable units. The study presents the 

following findings: 

1) there is a growing senior population and a lack of independent and assisted living options; 

2) there is a significant demand for the addition of both affordable and market-rate rental housing; 

3) there is demonstrated need for new single-family homes; and  

4) additional funding mechanisms from both State and Federal Programs need to be explored.  

Obstacles to ensuring equitable access to decent, affordably-priced housing include aging stock, little 

opportunity to expand the jurisdictional footprint, discriminatory practices, current zoning restrictions, 

and the increasing popularity of short-term rentals.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City does not currently use CDBG funds for the development of affordable housing.  However, the 

City leverages other mechanisms, including TIF and ARPA funds to assist with the development of 

affordable units.  The City will continue seeking new financial resources to enhance those that currently 

exist and will aggressively pursue opportunities to add units to its housing stock.  

The City is also exploring changes in zoning ordinance to allow for things like accessory dwelling units, 

increased density, reduction in parking requirements and incentivized or imposed affordable unit 

requirements for new developments.  

Ensuring all current and hopeful Sheboygan residents have equitable access to housing remains a focus 

for the City. To that end, the City hosts a comprehensive landlord training program twice each year. 

Presented by City staff from Development, Building Inspection, Code Enforcement and the Police 

Department as well as local legal experts, this proactive initiative educates landlords and property 

managers on their rights and responsibilities in order to prevent housing discrimination and foster 

equitable housing practices. Covered topics include fair housing laws, prohibited practices, reasonable 

accommodations, screening and application processes, handling tenant disputes, and promoting 

inclusive housing environments.  

In addition, the City will leverage its strong digital presence and robust follower engagement to better 
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educate residents on a variety of fair housing topics. Utilizing the website, newsletter, and social media 

channels will allow the information to reach a larger and more diverse segment of Sheboygan residents 

than the City's current public information efforts. 

Finally, the City has earmarked adminsitrative funds of up to $2,500 for use on fair housing activities. 

Discussion:  

None 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

None 

Actions planned to address obstacles to meeting underserved needs 

One of the greatest challenges in meeting the needs of underserved persons is having limited financial 

resources. The City will continue to encourage the development of affordable apartment projects for 

extremely low- and low-income households. Such developments would provide permanent housing 

opportunities for homeless persons and increase the availability of low-cost rental units to assist those 

who are rent burdened or severely rent burdened. The City will also continue allocating a portion of its 

annual CDBG funds to support public service agencies that address the special needs of the 

underserved, including the homeless, those at risk of homelessness, youth, seniors, female-headed 

households, victims of domestic violence, and the disabled. 

Actions planned to foster and maintain affordable housing 

Increasing and improving affordable housing is identified as a Priority in the Con Plan and the City 

remains committed to preserving and improving its current housing stock and to adding additional units 

of rental and owner-occupied housing and is willing to creatively explore options for accomplishing the 

same. 

Actions planned to reduce lead-based paint hazards 

The City will continue to: 

1) incorporate lead-based paint hazard information in the City’s Home Rehabilitation Program; 

2) make printed information (HUD's pamphlet from the Office of Lead-Based Paint Abatement and 

Poisoning Prevention) available to the public at several locations, including City Hall 

3) inform prospective home rehabilitation loan applicants during their initial interview about the 

potential hazards of lead-based paint and any abatement measures necessary to eliminate the hazard. If 

the applicant’s home was built prior to 1978, City staff will coordinate an inspection of the dwelling to 

see if potential hazards exist as a result of the deterioration of lead-based paint. If children age seven or 

younger are present in the home, and if a potential hazard from lead-based paint is identified, City staff 

will advise the parents about screening their children for elevated levels of lead in the blood and follow 
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any prescribed abatement requirements resulting from the screening 

Actions planned to reduce the number of poverty-level families 

The City has established goals and policies designed to improve the local economy and reduce the level 

of poverty within the community. The City will continue to pursue the following programs and activities 

during FY 203-22, which are expected to help reduce the number of families at the poverty level: 

1) Actively encouraging commercial and industrial development in order to increase local employment 

opportunities for residents and to better serve the business community. 

2) Recruiting and retaining industry based upon its environmental impact, the number of jobs per acre 

provided, the percentage of jobs from entry level to executive level, and its ability to utilize the skills of 

the City’s residents. 

3) Cooperating with the State Employment and Development Department to research the job skills 

currently found in the community and giving special attention to attracting industries that utilize these 

skills. 

4) Promoting affordable housing programs designed to assist primarily to extremely low-, low-, and 

moderate-income households within the community. A variety of housing assistance programs are 

available to help those in need of assistance, including renters, first-time homebuyers, existing 

homeowners, homeless persons, and persons at risk of homelessness. 

Actions planned to develop institutional structure  

The City will endeavor to improve communications with other local governmental agencies, as well as 

area non-profit organizations, in order to meet and address the needs of the community. For FY 2023-

24, City staff will continue to collaborate internally, as well as with local advocacy groups and other 

County, State, and Federal organizations. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City will work to enhance coordination between public and private housing and social service 

agencies through improved communication with private housing developers, nonprofit organizations, 

and public agencies. Priority will be given to strengthening the network between the City and those 

agencies and groups that assist the homeless, persons threatened with homelessness, and persons with 
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special needs in order to improve the delivery of services to those households. 

Discussion:  

None 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

None 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 85.00% 
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CITY OF SHEBOYGAN

R. C. 119-23-24

BY COMMITTEE OF THE WHOLE.

NOVEMBER 6, 2023.

Your Commiltee to whom was referred R. O. No. 51-23-24 by City Plan Commission to
whom was referred DIRECT REFERRAL R. O. No. 45-23-24 by Finance Director submitting
Capital Improvements Program (CIP) Requests for the years 2024-2028; recommends filing the
R. O. and adopting the attached amended Capital Improvements Program.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

R. O. 51-23-24

BY CITY PLAN COMMISSION.

OCTOBER 2,2023.

Your Commission to whom was referred DIRECT REFERRAL R. 0. No. 45-23-24 by
Finance Director submitting Capital Improvements Program (CIP) Requests for the years
2024-2028; recommends referring the CIP requests to council.
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CITY OF SHEBOYGAN

DIRECT REFERRAL R. O. 45-23-24

BY FINANCE DIRECTOR.

SEPTEMBER 26,2023.

Submitting Capital Improvements Program (GIF) Requests for the yeJrs 2024-2028.
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2024 - 2028 Capital Improvement Program List (Updated 10/23/23)

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

REVENUES

Property Tax Levy

        Police     1 $350,000 $318,000 $435,000 $419,000 $500,000 $2,022,000

        Street Improvement and Sidewalks 2 $368,000 $57,200 $0 $0 $0 $425,200

        General Government Projects 3 $602,000 $110,000 $0 $60,000 $0 $772,000

        Fire 4 $328,677 $42,210 $98,321 $152,695 $53,863 $675,766

        Park, Forest and Open Space Fund 5 $505,000 $150,000 $200,000 $250,000 $250,000 $1,355,000

Park Impact Fee Fund                 7 $100,000 $35,000 $35,000 $0 $0 $170,000

Vehicle / Land Sales          8 $77,000 $51,000 $97,000 $62,000 $75,000 $362,000

County / State / Federal Grants 9 $11,641,400 $2,396,800 $2,620,000 $6,180,000 $50,000 $22,888,200

Other Municipality Contributions (County Sales Tax)     10 $637,980 $669,880 $703,375 $738,545 $775,472 $3,525,252

G. O. Borrowed Funds 11 $7,386,020 $18,338,120 $13,351,625 $11,923,955 $10,259,528 $61,259,248

Other Borrowed Funds  12 $6,400,000 $300,000 $3,200,000 $3,950,000 $0 $13,850,000

Donations                               13 $850,000 $0 $0 $0 $0 $850,000

User Fees                            14 $6,304,800 $2,575,000 $2,765,000 $5,947,500 $28,300,000 $45,892,300

Special Assessment                15 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Vehicle Registration Fee 16 $0 $0 $0 $0 $0 $0

Other/CDBG 17 $0 $0 $0 $0 $0 $0

Fund Balance 18 $7,513,188 $8,819,188 $4,745,688 $2,738,000 $2,191,000 $26,007,064

TOTAL REVENUE $43,164,065 $33,962,398 $28,351,009 $32,521,695 $42,554,863 $180,554,030

EXPENDITURES

Cable TV

2 TriCaster Replacement - Council Chamber $0 8,18 $30,000 $0 $0 $0 $30,000

3 Outside Broadcast (OB) Truck Replacement $0 $0 8,18 $50,000 $0 $0 $50,000

            Total - Cable TV $0 $30,000 $50,000 $0 $0 $80,000
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2024 - 2028 Capital Improvement Program List (Updated 10/23/23)

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Uptown Social

4 Uptown Social - Gymnasium Construction 13 $850,000 $0 $0 $0 $0 $850,000

5 Uptown Social - Phase III Construction $0 $0 11 $745,000 $0 $0 $745,000

            Total - Uptown Social $850,000 $0 $745,000 $0 $0 $1,595,000

Mead Public Library

6 Exterior Wall Re-Caulking 3 $150,000 $0 $0 $0 $0 $150,000

7 Mead Public Library Roof Replacement $0 9, 11,18 $1,000,000 $0 $0 $0 $1,000,000

            Total - Mead Public Library $150,000 $1,000,000 $0 $0 $0 $1,150,000

Parks & Forestry

8 Dog Park Fencing 5 $35,000 7 $35,000 7 $35,000 $0 $0 $105,000

9 ADA Infrastructure Improvements - Citywide Program - Parks $0 $0 11 $250,000 $0 11 $250,000 $500,000

10 Veterans Park Upgrades 5 $270,000 $0 $0 18 $300,000 $0 $570,000

11 Butzen Sports Complex Development 18 $100,000 18 $100,000 18 $250,000 18 $100,000 18 $200,000 $750,000

12 Urban Forestry Management Plan 5 $200,000 5 $150,000 5 $200,000 5 $150,000 5 $200,000 $900,000

13 Evergreen Park Bike Trails $0 9 $50,000 9 $50,000 $0 9 $50,000 $150,000

14 Wildwood Softball Reconstruction $0 11 $225,000 $0 $0 $0 $225,000

15 Park Road Reconstruction $0 11 $250,000 11 $400,000 11 $75,000 $0 $725,000

16 Stonebrook Crossing Park Development $0 $0 $0 18 $50,000 $0 $50,000

17 Maywood Environmental Center Building Repairs $0 $0 $0 5 $100,000 5 $50,000 $150,000

            Total - Parks & Forestry $605,000 $810,000 $1,185,000 $775,000 $750,000 $4,125,000

City Buildings

19 City Buildings - Harbor Centre Marina Master Plan 11 $200,000 11 $3,000,000 11 $3,000,000 $0 $0 $6,200,000

20 City Buildings - Building Maintenance/Improvements 3 $172,000 11 $3,700,000 11 $650,000 11 $5,582,000 11 $550,000 $10,654,000

22 City Buildings - Police Department - Building Maintenance/Improvements 3 $80,000 11 $420,000 11 $300,000 11 $600,000 $0 $1,400,000

24 City Buildings - Placemaking Lighting $0 12 $300,000 18 $100,000 $0 11 $585,000 $985,000

27 ADA Infrastructure Improvements - Citywide Program - Buildings $0 11 $250,000 $0 11 $250,000 $0 $500,000

            Total - City Buildings $452,000 $7,670,000 $4,050,000 $6,432,000 $1,135,000 $19,739,000
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2024 - 2028 Capital Improvement Program List (Updated 10/23/23)

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

City Development

29 Comprehensive Plan and Zoning (General Government) 3 $200,000 3,9 $100,000 $0 $0 $0 $300,000

            Total - City Development $200,000 $100,000 $0 $0 $0 $300,000

Police

31 Marked Vehicles - Sport Utility Vehicles 1,8 $262,000 1,8 $73,000 1,8 $375,000 1,8 $340,000 1,8 $375,000 $1,425,000

32 Portable Radios 1,8 $52,000 1,8 $55,000 1,8 $58,000 1,8 $61,000 1,8 $65,000 $291,000

33 Unmarked Vehicles 1,8 $106,000 1,8 $145,000 1,8 $72,000 1,8 $78,000 1,8 $120,000 $521,000

34 Squad Computers $0 1 $90,000 $0 $0 $0 $90,000

35 Impound Area Improvements $0 $0 $0 11 $1,000,000 $0 $1,000,000

            Total - Police $420,000 $363,000 $505,000 $1,479,000 $560,000 $3,327,000

Fire & EMS

36 Ambulance Cot 4 $25,000 $0 $0 $0 $0 $25,000

37 Ambulance 4 $263,477 18 $402,000 8,18 $430,000 $0 $0 $1,095,477

38 Quint Engine 8,18 $1,700,000 $0 $0 $0 $0 $1,700,000

39 Station 3 Construction 11,18 $6,000,000 11,18 $6,000,000 $0 $0 $0 $12,000,000

40 Turnout Gear Replacement 4 $40,200 4 $42,210 4 $44,321 4 $46,537 4 $48,863 $222,131

41 Station 2 Remodel $0 11 $2,500,000 $0 $0 $0 $2,500,000

42 Cardiac Monitors $0 $0 8,11 $240,000 $0 $0 $240,000

43 JSM Secure Entry $0 $0 4 $49,000 $0 $0 $49,000

44 Station 4 Remodel $0 $0 11 $600,000 $0 $0 $600,000

45 Station Mattress Replacements $0 $0 4 $5,000 4 $5,000 4 $5,000 $15,000

46 Command Vehicle $0 $0 $0 4,8 $73,158 $0 $73,158

47 Plymovent Magnetic Strip $0 $0 $0 11 $40,500 $0 $40,500

48 Rescue Boat $0 $0 $0 9 $350,000 $0 $350,000

49 Station 1 Gear Racks $0 $0 $0 4 $30,000 $0 $30,000

50 Station 1 Second Floor Remodel $0 $0 $0 18 $588,000 $0 $588,000

51 Station 5 Roof and Remodel $0 $0 $0 11 $325,000 $0 $325,000

52 Command-Cascade Unit $0 $0 $0 $0 11 $500,000 $500,000

53 Portable Radios $0 $0 $0 $0 18 $250,000 $250,000

            Total - Fire & EMS $8,028,677 $8,944,210 $1,368,321 $1,458,195 $803,863 $20,603,266
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2024 - 2028 Capital Improvement Program List (Updated 10/23/23)

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Streets

55 Engineering Division - Washington Avenue-South Business Drive Signal Upgrades 2,9 $60,000 2,9 $572,000 $0 $0 $0 $632,000

56 Engineering Division - Bridge Maintenance Program 2 $127,000 11 $350,000 11 $1,500,000 $0 $0 $1,977,000

58 Engineering Division - Complete Street Improvements 10,11 $3,900,000 10,11 $4,100,000 10,11 $4,600,000 10,11 $4,050,000 10,11 $7,900,000 $24,550,000

60 Engineering Division - Sidewalk Repair / Replacement Program (Citywide) 15,18 $200,000 15,18 $200,000 15,18 $200,000 15,18 $200,000 15,18 $200,000 $1,000,000

61 Engineering Division - Storm Water Management Plan $0 11 $250,000 11 $250,000 11 $250,000 11 $250,000 $1,000,000

62 Engineering Division - Calumet Drive Retaining Wall Repair 11 $500,000 $0 $0 $0 $0 $500,000

63 Engineering Division - Complete Streets Development 2,9 $250,000 $0 $0 $0 $0 $250,000

64 Engineering Division - Geele Pond Improvements $0 $0 $0 $0 11 $1,000,000 $1,000,000

65 Engineering Division - North Bluffs Shoreline Stabilization 9 $2,500,000 $0 $0 $0 $0 $2,500,000

66 Engineering Division - South 11th Street Alley Repair 18 $100,000 $0 $0 $0 $0 $100,000

67 Engineering Division - St. Clair Parklet 2,9 $150,000 $0 $0 $0 $0 $150,000

68 Engineering Division - Taylor Drive-Kohler Memorial Drive Signal Updates 9,11 $936,400 $0 $0 $0 $0 $936,400

69 Engineering Division - Benchmark Modernization Program $0 18 $231,000 $0 $0 $0 $231,000

70 Engineering Division - Taylor Drive-Wilgus Avenue Traffic Signal Upgrades $0 9,11 $1,400,000 $0 $0 $0 $1,400,000

            Total - Streets $8,723,400 $7,103,000 $6,550,000 $4,500,000 $9,350,000 $36,226,400

Traffic Control

71 Traffic Division - LED Street Lighting Upgrades 11 $330,000 3,11 $300,000 11 $300,000 3,11 $550,000 $0 $1,480,000

73 Traffic Division - Traffic Control Upgrade - Citywide $0 11 $65,000 $0 $0 $0 $65,000

            Total - Traffic Control $330,000 $365,000 $300,000 $550,000 $0 $1,545,000

Information Technology

75 IBMi Retirement - Software Acquisition 18 $30,000 $0 $0 $0 $0 $30,000

76 SINC Redundant Internet Connection $0 18 $125,000 $0 $0 $0 $125,000

77 Data Center Refresh $0 18 $50,000 $0 18 $50,000 $0 $100,000

            Total - Information Technology $30,000 $175,000 $0 $50,000 $0 $255,000

Motor Vehicle Fund

79 Motor Vehicle - Vehicle Replacement 18 $1,566,000 18 $1,513,000 18 $1,598,500 18 $1,550,000 18 $1,556,000 $7,783,500

            Total - Motor Vehicle Fund $1,566,000 $1,513,000 $1,598,500 $1,550,000 $1,556,000 $7,783,500
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2024 - 2028 Capital Improvement Program List (Updated 10/23/23)

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Parking Utility

82 John Deere Pro Gator XUV 8,18 $50,000 $0 $0 $0 $0 $50,000

83 Riverfront Master Site Plan 2 $60,000 $0 $0 $0 $0 $60,000

84 Pickup Truck (Extended Cab) $0 8,18 $50,000 $0 $0 $0 $50,000

85 Riverfront Parking Lots $0 $0 11 $750,000 $0 $0 $750,000

86 One-Ton Dump Truck $0 $0 $0 $0 8,18 $100,000 $100,000

            Total - Parking Utility $110,000 $50,000 $750,000 $0 $100,000 $1,010,000

Development Funds

88 Gartman Farms Land Acquisition (Affordable Housing) 18 $724,188 18 $724,188 18 $724,188 $0 $0 $2,172,564

89 Gartman/Poth Farms Single Family Housing Development (Affordable Housing) $0 18 $2,000,000 18 $1,500,000 $0 $0 $3,500,000

90 Commerce Street Reconstruction (TID 17) 12 $3,000,000 $0 $0 $0 $0 $3,000,000

90 Pedestrian Bridge Design Services (TID 17) 18 $250,000 18 $250,000 $0 $0 $0 $500,000

90 Indiana Avenue Trail Project (TID 17) $0 $0 12 $2,250,000 $0 $0 $2,250,000

90 Indiana Avenue Gateway Entrance Signage (TID 17) $0 $0 $0 12 $250,000 $0 $250,000

90 Pedestrian Bridge Construction (TID 17) $0 $0 $0 9,12 $8,000,000 $0 $8,000,000

91 Taylor Drive Extension Construction (TID 18) 12 $3,400,000 $0 $0 $0 $0 $3,400,000

91 Stormwater Pond (TID 18) $0 $0 $0 $0 $0 $0

91 Engineered Fill and Compaction (TID 18) $0 $0 $0 $0 $0 $0

92 Sheboygan River - West Side Boardwalk Construction (TID 19) $0 $0 $0 12 $1,000,000 $0 $1,000,000

93 Pennsylvania Avenue Streetscape Improvements (TID 20) $0 $0 12 $1,500,000 $0 $0 $1,500,000

            Total - Development Funds $7,374,188 $2,974,188 $5,974,188 $9,250,000 $0 $25,572,564

Transit

95 Paratransit Buses $0 9,11 $290,000 $0 $0 $0 $290,000

96 Fixed Route Revenue Buses $0 $0 9,11 $2,450,000 $0 $0 $2,450,000

            Total - Transit $0 $290,000 $2,450,000 $0 $0 $2,740,000
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2024 - 2028 Capital Improvement Program List (Updated 10/23/23)

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Wastewater Utility

98 Wastewater Division - Aeration Basin Upgrade 14 $580,000 $0 $0 $0 $0 $580,000

99 Wastewater Division - Administrative Building HVAC Upgrade 14 $550,000 $0 $0 $0 $0 $550,000

100 Wastewater Division - Bleach and Bisulfite Bulk Tank Replacement 14 $504,800 $0 $0 $0 $0 $504,800

101 Wastewater Division - Replace 2002 Chevy Pickup  14 $50,000 $0 $0 $0 $0 $50,000

102 Wastewater Division - Grit Removal System Modifications 14 $125,000 $0 $0 $0 $0 $125,000

103 Wastewater Division - Indiana Ave Pump Station Painting 9,14 $100,000 $0 $0 $0 $0 $100,000

104 Wastewater Division - South Lakeshore Interceptor Sewer Rehabilitation 9,14 $11,000,000 $0 $0 $0 $0 $11,000,000

105 Wastewater Division - Laboratory Upgrade 14 $75,000 14 $500,000 $0 $0 $0 $575,000

106 Wastewater Division - North Avenue Generator Set Replacement 14 $40,000 14 $150,000 $0 $0 $0 $190,000

107 Wastewater Division - Mini Storm Sewer Program 14 $50,000 14 $50,000 14 $50,000 14 $50,000 14 $50,000 $250,000

108 Sewer Line Reconstruction / Relining Program 14 $1,000,000 14 $1,000,000 14 $1,000,000 14 $1,000,000 14 $1,000,000 $5,000,000

109 Engineering Division - Sewer Televising and Manhole Inspection 14 $250,000 14 $250,000 14 $250,000 14 $250,000 14 $250,000 $1,250,000

110 Wastewater Division - Aeration Blower Number Four $0 14 $375,000 $0 $0 $0 $375,000

111 Wastewater Division - Old Digester Area Revitalization Plan $0 14 $50,000 $0 $0 $0 $50,000

112 Wastewater Division - Ferric Chloride Tank Replacement $0 14 $150,000 $0 $0 $0 $150,000

113 Wastewater Division - Fine Screen System--Wet Well $0 14 $50,000 $0 $0 14 $2,000,000 $2,050,000

114 Wastewater Division - Administrative Building Roof Replacement $0 $0 14 $550,000 $0 $0 $550,000

115 Wastewater Division - Indiana Avenue Lift Station Wet Well Isolation Wall $0 $0 14 $75,000 9,14 $600,000 $0 $675,000

116 Kentucky Avenue Lift Station Upgrades $0 $0 9,14 $400,000 9,14 $3,000,000 $0 $3,400,000

117 Wastewater Division - Southside Interceptor $0 $0 14 $500,000 14 $600,000 14 $25,000,000 $26,100,000

118 Wastewater Division - Replace Influent Building Roof & HVAC $0 $0 $0 14 $850,000 $0 $850,000

119 Wastewater Division - VFD Installation - Influent Pumps 2, 3 and 4 $0 $0 $0 14 $127,500 $0 $127,500

            Total - Wastewater Utility $14,324,800 $2,575,000 $2,825,000 $6,477,500 $28,300,000 $54,502,300
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2024 - 2028 Capital Improvement Program List

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

REVENUES

Property Tax Levy

        Police     1 $350,000 $318,000 $435,000 $419,000 $500,000 $2,022,000

        Street Improvement and Sidewalks 2 $518,000 $57,200 $0 $0 $0 $575,200

        General Government Projects 3 $1,447,000 $110,000 $0 $60,000 $0 $1,617,000

        Fire 4 $328,677 $42,210 $98,321 $152,695 $53,863 $675,766

        Park, Forest and Open Space Fund 5 $505,000 $150,000 $200,000 $250,000 $250,000 $1,355,000

Park Impact Fee Fund 7 $100,000 $35,000 $35,000 $0 $0 $170,000

Vehicle / Land Sales          8 $77,000 $51,000 $97,000 $62,000 $75,000 $362,000

County / State / Federal Grants 9 $12,241,400 $1,896,800 $2,620,000 $6,180,000 $50,000 $22,988,200

Other Municipality Contributions (County Sales Tax)     10 $0 $0 $0 $0 $0 $0

G. O. Borrowed Funds 11 $8,371,020 $19,088,120 $13,301,625 $12,173,955 $10,509,528 $63,444,248

Other Borrowed Funds  12 $8,800,000 $0 $3,200,000 $3,950,000 $0 $15,950,000

Donations 13 $0 $0 $0 $0 $0 $0

User Fees 14 $6,792,780 $3,094,880 $3,318,375 $6,536,045 $28,925,472 $48,667,552

Special Assessment 15 $0 $0 $0 $0 $0 $0

Vehicle Registration Fee 16 $0 $0 $0 $0 $0 $0

Other/CDBG 17 $0 $0 $0 $0 $0 $0

Fund Balance 18 $7,813,188 $8,819,188 $4,745,688 $2,738,000 $2,191,000 $26,307,064

TOTAL REVENUE $47,344,065 $33,662,398 $28,051,009 $32,521,695 $42,554,863 $184,134,030

EXPENDITURES

Cable TV

2 TriCaster Replacement - Council Chamber $0 8,18 $30,000 $0 $0 $0 $30,000

3 Outside Broadcast (OB) Truck Replacement $0 $0 8,18 $50,000 $0 $0 $50,000

            Total - Cable TV $0 $30,000 $50,000 $0 $0 $80,000
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2024 - 2028 Capital Improvement Program List

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Uptown Social

4 Uptown Social - Gymnasium Construction 3,9 $850,000 $0 $0 $0 $0 $850,000

5 Uptown Social - Phase III Construction $0 $0 11 $745,000 $0 $0 $745,000

            Total - Uptown Social $850,000 $0 $745,000 $0 $0 $1,595,000

Mead Public Library

6 Exterior Wall Re-Caulking 3 $150,000 $0 $0 $0 $0 $150,000

7 Mead Public Library Roof Replacement $0 11,18 $1,000,000 $0 $0 $0 $1,000,000

            Total - Mead Public Library $150,000 $1,000,000 $0 $0 $0 $1,150,000

Parks & Forestry

8 Dog Park Fencing 5 $35,000 7 $35,000 7 $35,000 $0 $0 $105,000

9 ADA Infrastructure Improvements - Citywide Program - Parks 11 $250,000 $0 11 $250,000 $0 11 $250,000 $750,000

10 Veterans Park Upgrades 5 $270,000 $0 $0 18 $300,000 $0 $570,000

11 Butzen Sports Complex Development 18 $100,000 18 $100,000 18 $250,000 18 $100,000 18 $200,000 $750,000

12 Urban Forestry Management Plan 5 $200,000 5 $150,000 5 $200,000 5 $150,000 5 $200,000 $900,000

13 Evergreen Park Bike Trails $0 9 $50,000 9 $50,000 $0 9 $50,000 $150,000

14 Wildwood Softball Reconstruction $0 11 $225,000 $0 $0 $0 $225,000

15 Park Road Reconstruction $0 11 $250,000 11 $400,000 11 $75,000 $0 $725,000

16 Stonebrook Crossing Park Development $0 $0 $0 18 $50,000 $0 $50,000

17 Maywood Environmental Center Building Repairs $0 $0 $0 5 $100,000 5 $50,000 $150,000

            Total - Parks & Forestry $855,000 $810,000 $1,185,000 $775,000 $750,000 $4,375,000

City Buildings

19 City Buildings - Harbor Centre Marina Master Plan 11 $200,000 11 $3,000,000 11 $3,000,000 $0 $0 $6,200,000

20 City Buildings - Building Maintenance/Improvements 3 $172,000 11 $3,700,000 11 $650,000 11 $5,582,000 11 $550,000 $10,654,000

22 City Buildings - Police Department - Building Maintenance/Improvements 3 $310,000 11 $420,000 11 $300,000 11 $600,000 $0 $1,630,000

24 City Buildings - Placemaking Lighting 3 $300,000 $0 18 $100,000 $0 11 $585,000 $985,000

27 ADA Infrastructure Improvements - Citywide Program - Buildings $0 11 $250,000 $0 11 $250,000 $0 $500,000

            Total - City Buildings $982,000 $7,370,000 $4,050,000 $6,432,000 $1,135,000 $19,969,000
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2024 - 2028 Capital Improvement Program List

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

City Development

29 Comprehensive Plan and Zoning (General Government) 3 $200,000 3,9 $100,000 $0 $0 $0 $300,000

            Total - City Development $200,000 $100,000 $0 $0 $0 $300,000

Police

31 Marked Vehicles - Sport Utility Vehicles 1,8 $262,000 1,8 $73,000 1,8 $375,000 1,8 $340,000 1,8 $375,000 $1,425,000

32 Portable Radios 1,8 $52,000 1,8 $55,000 1,8 $58,000 1,8 $61,000 1,8 $65,000 $291,000

33 Unmarked Vehicles 1,8 $106,000 1,8 $145,000 1,8 $72,000 1,8 $78,000 1,8 $120,000 $521,000

34 Squad Computers $0 1 $90,000 $0 $0 $0 $90,000

35 Impound Area Improvements $0 $0 $0 11 $1,000,000 $0 $1,000,000

            Total - Police $420,000 $363,000 $505,000 $1,479,000 $560,000 $3,327,000

Fire & EMS

36 Ambulance Cot 4 $25,000 $0 $0 $0 $0 $25,000

37 Ambulance 4 $263,477 18 $402,000 8,18 $430,000 $0 $0 $1,095,477

38 Quint Engine 8,18 $1,700,000 $0 $0 $0 $0 $1,700,000

39 Station 3 Construction 11,18 $6,000,000 11,18 $6,000,000 $0 $0 $0 $12,000,000

40 Turnout Gear Replacement 4 $40,200 4 $42,210 4 $44,321 4 $46,537 4 $48,863 $222,131

41 Station 2 Remodel $0 11 $2,500,000 $0 $0 $0 $2,500,000

42 Cardiac Monitors $0 $0 8,11 $240,000 $0 $0 $240,000

43 JSM Secure Entry $0 $0 4 $49,000 $0 $0 $49,000

44 Station 4 Remodel $0 $0 11 $600,000 $0 $0 $600,000

45 Station Mattress Replacements $0 $0 4 $5,000 4 $5,000 4 $5,000 $15,000

46 Command Vehicle $0 $0 $0 4,8 $73,158 $0 $73,158

47 Plymovent Magnetic Strip $0 $0 $0 11 $40,500 $0 $40,500

48 Rescue Boat $0 $0 $0 9 $350,000 $0 $350,000

49 Station 1 Gear Racks $0 $0 $0 4 $30,000 $0 $30,000

50 Station 1 Second Floor Remodel $0 $0 $0 18 $588,000 $0 $588,000

51 Station 5 Roof and Remodel $0 $0 $0 11 $325,000 $0 $325,000

52 Command-Cascade Unit $0 $0 $0 $0 11 $500,000 $500,000

53 Portable Radios $0 $0 $0 $0 18 $250,000 $250,000

            Total - Fire & EMS $8,028,677 $8,944,210 $1,368,321 $1,458,195 $803,863 $20,603,266
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2024 - 2028 Capital Improvement Program List

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Streets

55 Engineering Division - Washington Avenue-South Business Drive Signal Upgrades 2,9 $60,000 2,9 $572,000 $0 $0 $0 $632,000

56 Engineering Division - Bridge Maintenance Program 2 $127,000 11 $350,000 11 $1,500,000 $0 $0 $1,977,000

58 Engineering Division - Complete Street Improvements 11,14 $3,900,000 11,14 $4,100,000 11,14 $4,600,000 11,14 $4,050,000 11,14 $7,900,000 $24,550,000

60 Engineering Division - Sidewalk Repair / Replacement Program (Citywide) 14,18 $200,000 14,18 $200,000 14,18 $200,000 14,18 $200,000 14,18 $200,000 $1,000,000

61 Engineering Division - Storm Water Management Plan 11 $250,000 11 $250,000 11 $250,000 11 $250,000 11 $250,000 $1,250,000

62 Engineering Division - Calumet Drive Retaining Wall Repair 11 $500,000 $0 $0 $0 $0 $500,000

63 Engineering Division - Complete Streets Development 2,9 $250,000 $0 $0 $0 $0 $250,000

64 Engineering Division - Geele Pond Improvements 2 $150,000 $0 $0 $0 11 $1,000,000 $1,150,000

65 Engineering Division - North Bluffs Shoreline Stabilization 9 $2,500,000 $0 $0 $0 $0 $2,500,000

66 Engineering Division - South 11th Street Alley Repair 18 $100,000 $0 $0 $0 $0 $100,000

67 Engineering Division - St. Clair Parklet 2,9 $150,000 $0 $0 $0 $0 $150,000

68 Engineering Division - Taylor Drive-Kohler Memorial Drive Signal Updates 9,11 $936,400 $0 $0 $0 $0 $936,400

69 Engineering Division - Benchmark Modernization Program $0 18 $231,000 $0 $0 $0 $231,000

70 Engineering Division - Taylor Drive-Wilgus Avenue Traffic Signal Upgrades $0 9,11 $1,400,000 $0 $0 $0 $1,400,000

            Total - Streets $9,123,400 $7,103,000 $6,550,000 $4,500,000 $9,350,000 $36,626,400

Traffic Control

71 Traffic Division - LED Street Lighting Upgrades 3,11 $630,000 3,11 $300,000 $0 3,11 $550,000 $0 $1,480,000

73 Traffic Division - Traffic Control Upgrade - Citywide $0 11 $65,000 $0 $0 $0 $65,000

            Total - Traffic Control $630,000 $365,000 $0 $550,000 $0 $1,545,000

Information Technology

75 IBMi Retirement - Software Acquisition 18 $30,000 $0 $0 $0 $0 $30,000

76 SINC Redundant Internet Connection $0 18 $125,000 $0 $0 $0 $125,000

77 Data Center Refresh $0 18 $50,000 $0 18 $50,000 $0 $100,000

            Total - Information Technology $30,000 $175,000 $0 $50,000 $0 $255,000

Motor Vehicle Fund

79 Motor Vehicle - Vehicle Replacement 18 $1,866,000 18 $1,513,000 18 $1,598,500 18 $1,550,000 18 $1,556,000 $8,083,500

            Total - Motor Vehicle Fund $1,866,000 $1,513,000 $1,598,500 $1,550,000 $1,556,000 $8,083,500
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2024 - 2028 Capital Improvement Program List

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Parking Utility

82 John Deere Pro Gator XUV 8,18 $50,000 $0 $0 $0 $0 $50,000

83 Riverfront Master Site Plan 2 $60,000 $0 $0 $0 $0 $60,000

84 Pickup Truck (Extended Cab) $0 8,18 $50,000 $0 $0 $0 $50,000

85 Riverfront Parking Lots $0 $0 11 $750,000 $0 $0 $750,000

86 One-Ton Dump Truck $0 $0 $0 $0 8,18 $100,000 $100,000

            Total - Parking Utility $110,000 $50,000 $750,000 $0 $100,000 $1,010,000

Development Funds

88 Gartman Farms Land Acquisition (Affordable Housing) 18 $724,188 18 $724,188 18 $724,188 $0 $0 $2,172,564

89 Gartman/Poth Farms Single Family Housing Development (Affordable Housing) $0 18 $2,000,000 18 $1,500,000 $0 $0 $3,500,000

90 Commerce Street Reconstruction (TID 17) 12 $3,000,000 $0 $0 $0 $0 $3,000,000

90 Pedestrian Bridge Design Services (TID 17) 18 $250,000 18 $250,000 $0 $0 $0 $500,000

90 Indiana Avenue Trail Project (TID 17) $0 $0 12 $2,250,000 $0 $0 $2,250,000

90 Indiana Avenue Gateway Entrance Signage (TID 17) $0 $0 $0 12 $250,000 $0 $250,000

90 Pedestrian Bridge Construction (TID 17) $0 $0 $0 9,12 $8,000,000 $0 $8,000,000

91 Taylor Drive Extension Construction (TID 18) 12 $3,400,000 $0 $0 $0 $0 $3,400,000

91 Stormwater Pond (TID 18) 12 $1,200,000 $0 $0 $0 $0 $1,200,000

91 Engineered Fill and Compaction (TID 18) 12 $1,200,000 $0 $0 $0 $0 $1,200,000

92 Sheboygan River - West Side Boardwalk Construction (TID 19) $0 $0 $0 12 $1,000,000 $0 $1,000,000

93 Pennsylvania Avenue Streetscape Improvements (TID 20) $0 $0 12 $1,500,000 $0 $0 $1,500,000

            Total - Development Funds $9,774,188 $2,974,188 $5,974,188 $9,250,000 $0 $27,972,564

Transit

95 Paratransit Buses $0 9,11 $290,000 $0 $0 $0 $290,000

96 Fixed Route Revenue Buses $0 $0 9,11 $2,450,000 $0 $0 $2,450,000

            Total - Transit $0 $290,000 $2,450,000 $0 $0 $2,740,000
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2024 - 2028 Capital Improvement Program List

 2024  2025 2026 2027 2028 Total

Executive Executive Executive Executive Executive Executive

Wastewater Utility

98 Wastewater Division - Aeration Basin Upgrade 14 $580,000 $0 $0 $0 $0 $580,000

99 Wastewater Division - Administrative Building HVAC Upgrade 14 $550,000 $0 $0 $0 $0 $550,000

100 Wastewater Division - Bleach and Bisulfite Bulk Tank Replacement 14 $504,800 $0 $0 $0 $0 $504,800

101 Wastewater Division - Replace 2002 Chevy Pickup  14 $50,000 $0 $0 $0 $0 $50,000

102 Wastewater Division - Grit Removal System Modifications 14 $125,000 $0 $0 $0 $0 $125,000

103 Wastewater Division - Indiana Ave Pump Station Painting 9,14 $100,000 $0 $0 $0 $0 $100,000

104 Wastewater Division - South Lakeshore Interceptor Sewer Rehabilitation 9,14 $11,000,000 $0 $0 $0 $0 $11,000,000

105 Wastewater Division - Laboratory Upgrade 14 $75,000 14 $500,000 $0 $0 $0 $575,000

106 Wastewater Division - North Avenue Generator Set Replacement 14 $40,000 14 $150,000 $0 $0 $0 $190,000

107 Wastewater Division - Mini Storm Sewer Program 14 $50,000 14 $50,000 14 $50,000 14 $50,000 14 $50,000 $250,000

108 Sewer Line Reconstruction / Relining Program 14 $1,000,000 14 $1,000,000 14 $1,000,000 14 $1,000,000 14 $1,000,000 $5,000,000

109 Engineering Division - Sewer Televising and Manhole Inspection 11 $250,000 11 $250,000 11 $250,000 11 $250,000 11 $250,000 $1,250,000

110 Wastewater Division - Aeration Blower Number Four $0 14 $375,000 $0 $0 $0 $375,000

111 Wastewater Division - Old Digester Area Revitalization Plan $0 14 $50,000 $0 $0 $0 $50,000

112 Wastewater Division - Ferric Chloride Tank Replacement $0 14 $150,000 $0 $0 $0 $150,000

113 Wastewater Division - Fine Screen System--Wet Well $0 14 $50,000 $0 $0 14 $2,000,000 $2,050,000

114 Wastewater Division - Administrative Building Roof Replacement $0 $0 14 $550,000 $0 $0 $550,000

115 Wastewater Division - Indiana Avenue Lift Station Wet Well Isolation Wall $0 $0 14 $75,000 9,14 $600,000 $0 $675,000

116 Kentucky Avenue Lift Station Upgrades $0 $0 9,14 $400,000 9,14 $3,000,000 $0 $3,400,000

117 Wastewater Division - Southside Interceptor $0 $0 14 $500,000 14 $600,000 14 $25,000,000 $26,100,000

118 Wastewater Division - Replace Influent Building Roof & HVAC $0 $0 $0 14 $850,000 $0 $850,000

119 Wastewater Division - VFD Installation - Influent Pumps 2, 3 and 4 $0 $0 $0 14 $127,500 $0 $127,500

            Total - Wastewater Utility $14,324,800 $2,575,000 $2,825,000 $6,477,500 $28,300,000 $54,502,300
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CITY OF SIIEBOYGAN

R. C. 118-23-24

BY COMMITTEE OF THE WHOLE.

NOVEMBER 6, 2023.

Your Committee to whom was referred Res. No. 73-23-24 by Alderpersons Mitchell and
Filicky-Peneski establishing the 2024 Budget appropriations and the 2023 Tax Levy for use
during the calendar year; recommends amending the Resolution to change the date listed for
hearing to November 6, 2023 and adopting the amended Budget summary.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

RESOLUTION 73-23-24

BY ALDERPERSONS MITCHELL AND FILICKY-PENESKI.

OCTOBER 2,2023.

A RESOLUTION establishing the 2024 Budget appropriations and the 2023 Tax Levy for
use during the calendar year.

WHEREAS, Section 2-867 of the Municipal Code of the City of Sheboygan requires an
annual budget appropriating monies to finance activities of the City for the ensuing fiscal year;
and

WHEREAS, the Common Council committees have duly considered and discussed a
budget for 2024 as proposed by the Finance Director; and

WHEREAS, a public hearing on the budget will be held on October 23, 2023 as required;
and

WHEREAS, the 2024 budget requires a tax levy to partially finance the appropriations.

NOW, THEREFORE, BE IT RESOLVED: That the following are hereby adopted as set
forth in the altacliment and established in the budget document by the Common Council of the City
of Sheboygan:

Budgeted revenue estimates and expenditure appropriations for the year 2024 for the City's
General Fund; Special Revenue Funds - Federal Grant, Cable TV, MEG Unit, Harbor Centre
Marina, Tourism, Library, Community Development Block Grant, Affordable Housing,
Redevelopment Authority, Special Assessment; Debt Service - G.O. Debt Service; Capital
Improvement Funds - Capital Projects Fund, Industrial Park Fund, TID 16, TID 17, TID 18,
TID 19, TID 20, Environmental TID I; Proprietary Funds - Wastewater, Stormwater,
Recycling, Boat Facilities, Parking Utility, Transit; Intemal Service Funds - Flealth Insurance,
Liability Insurance, Workers Compensation Insurance, Information Technology, Motor
Vehicle; and Fiduciary Fund - Cemetery Perpetual Care

BE IT FURTHER RESOLVED: That the Personnel Schedule as presented in the 2024
Budget be approved.
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BE IT FURTHER RESOLVED: That the property tax levy required to finance the 2024
Budget is $27,128,455.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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2024 PROPOSED BUDGET SUMMARY (UPDATED 10-23-2023)

GOVERNMENTAL FUNDS <>605

605 850 804

101 200 - 299 300 - 399 400 - 499 805 600 - 799

General Special Debt Capital Fiduciary Proprietary 2024 2023 2022 2021

Fund Revenue Service Improvement Funds Funds* Proposed* Estimated* Actual* Actual

Revenue Revenue

  Taxes and Special Assessments $19,885,661 $4,937,317 $0 $7,361,910 $0 $470,000 $32,654,888 $35,600,271 $36,412,750 $35,384,011   Taxes

  Licenses and Permits $1,006,520 $0 $0 $0 $0 $700 $1,007,220 $1,084,207 $1,136,723 $1,070,691   Licenses and Permits

  Intergovernmental Revenue $17,208,439 $1,636,828 $0 $4,293,953 $0 $3,191,326 $26,330,546 $22,302,179 $35,041,708 $21,522,985   Intergovernmental Revenue

  Intergovernmental Charges for Services $637,320 $0 $0 $0 $0 $10,915,931 $11,553,251 $11,884,902 $11,758,762 $11,611,496   Intergovernmental Charges for Services

  Charges for Services $3,460,115 $1,049,250 $0 $45,470 $15,000 $11,256,745 $15,826,580 $15,474,357 $17,058,413 $15,618,788   Charges for Services

  Fines and Forfeitures $956,500 $5,000 $0 $0 $0 $2,500 $964,000 $1,169,235 $1,385,585 $1,164,879   Fines and Forfeitures

  Miscellaneous Revenue $381,310 $448,500 $26,113 $980,030 $15,500 $8,533,833 $10,385,286 $1,629,904 $424,099 $4,206,618   Miscellaneous Revenue

  Other Financing Sources $869,255 $5,000 $0 $17,805,835 $0 $14,194 $18,694,284 $11,105,042 $5,742,162 $15,812,158   Other Financing Sources

    Total Revenue $44,405,120 $8,081,895 $26,113 $30,487,198 $30,500 $34,385,229 $117,416,055 $100,250,097 $108,960,202 $106,391,626     Total Revenue 

 

Expenditures Expenditures

  General Government $6,154,610 $392,402 $0 $372,000 $0 $9,137,405 $16,056,417 $29,326,030 $25,664,328 $15,138,487   General Government

  Public Safety $25,251,064 $56,717 $0 $8,528,677 $0 $0 $33,836,458 $25,585,913 $24,419,498 $23,706,156   Public Safety

  Public Works $9,429,449 $1,108,564 $0 $9,313,400 $0 $34,872,191 $54,723,604 $43,780,394 $26,643,456 $29,234,455   Public Works

  Health and Human Services $243,834 $0 $0 $0 $15,000 $0 $258,834 $247,966 $196,000 $219,294   Health and Human Services

  Culture and Recreation $3,387,129 $6,000,386 $0 $1,505,000 $0 $199,158 $11,091,673 $10,152,672 $9,454,688 $9,517,960   Culture and Recreation

  Conservation and Development $429,188 $1,583,826 $0 $12,457,219 $0 $0 $14,470,233 $9,729,190 $10,573,651 $7,776,456   Conservation and Development

  Transfers and other expenses $1,178,606 $0 $4,933,830 $0 $15,500 $0 $6,127,936 $5,495,297 $4,169,279 $12,381,300   Transfers and other expenses

    Total Expenditures $46,073,880 $9,141,895 $4,933,830 $32,176,296 $30,500 $44,208,754 $136,565,155 $124,317,462 $101,120,900 $97,974,108     Total Expenditures

Excess of revenues over (under) expenditures -$1,668,760 -$1,060,000 -$4,907,717 -$1,689,098 $0 -$9,823,525 -$19,149,100 -$24,067,365 $7,839,302 $8,417,518 Excess of revenues over (under) expenditures

Net Property Tax Required $18,265,566 $3,114,027 $0 $5,278,862 $0 $470,000 $27,128,455 $26,496,702 $25,967,449 $25,021,542 Net Property Tax Required

Equalized Valuation* $4,087,892,400 $3,578,184,300 $3,147,701,000 $3,074,483,600 Equalized Valuation (Excluding TID)

EQUALIZED TAX RATE 6.636 7.405 8.250 8.138 EQUALIZED TAX RATE
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2021 2022 2023 2023 2024

Actual Adopted Adopted Estimated Proposed

GENERAL FUND

GENERAL GOVERNMENT
Office of the Mayor
  Mayor 1.00 1.00 1.00 1.00 1.00
  Communications Specialist/Administrative Assistant 1.00 1.00 1.00 1.00 1.00

Total Office of the Mayor 2.00 2.00 2.00 2.00 2.00

Office of the City Clerk
  City Clerk 1.00 1.00 1.00 1.00 1.00
  Deputy City Clerk 1.00 1.00 1.00 1.00 1.00
  Council/License Clerk 1.00 1.00 1.00 1.00 1.00
  Elections Specialist 0.75 0.75 0.75 0.75 1.00

Total Office of the City Clerk 3.75 3.75 3.75 3.75 4.00

Office of the City Administrator
  City Administrator 1.00 1.00 1.00 1.00 1.00
  Management Analyst 1.00 1.00 1.00 1.00 1.00

Total Office of the City Administrator 2.00 2.00 2.00 2.00 2.00

Finance Department
Finance Director/Treasurer 1.00 1.00 1.00 1.00 1.00
Deputy Finance Director 1.00 1.00 1.00 1.00 1.00
Senior Payroll Specialist 0.00 1.00 1.00 1.00 1.00
Internal Auditor/Grant Accountant 1.00 1.00 1.00 1.00 1.00
Financial Reporting Analyst 1.00 1.00 1.00 1.00 1.00
Accounts Payable Associate 1.00 1.00 1.00 1.00 1.00
Accounts Receivable Associate 1.00 1.00 1.00 1.00 1.00
Purchasing Agent (County Contract Employee) 0.50 0.50 0.50 0.50 0.50
Accounting Associate 1.00 1.00 1.00 1.00 1.00

Total Finance Department 7.50 8.50 8.50 8.50 8.50

Human Resources Department 
Director of Human Resources 1.00 1.00 1.00 1.00 1.00
Senior Payroll Specialist* 1.00 0.00 0.00 0.00 0.00
Benefit Administrator/Analyst 1.00 0.00 0.00 0.00 0.00
HR Generalist 1.00 2.00 2.00 2.00 2.00
HR Administrative Assistant 1.00 1.00 1.00 1.00 1.00

Total Human Resources Department 5.00 4.00 4.00 4.00 4.00
*Senior Payroll Specialist transferred  from HR to Finance in 2021

Office of the City Attorney
  City Attorney 1.00 1.00 1.00 1.00 1.00

Deputy City Attorney 1.00 1.00 1.00 1.00 1.00
  Assistant City Attorney 0.40 0.40 0.40 0.40 1.00
  Legal Assistant 2.00 2.00 2.00 2.00 2.00

Total City Attorney's Office 4.40 4.40 4.40 4.40 5.00
Municipal Court
  Municipal Court Judge 0.50 0.50 0.50 0.50 0.50
  Municipal Court Clerk 1.00 1.00 1.00 1.00 1.00
  Assistant Municipal Court Clerk 1.00 1.00 1.00 1.00 1.00

Total Municipal Court 2.50 2.50 2.50 2.50 2.50

PUBLIC SAFETY
Police Department

Chief of Police 1.00 1.00 1.00 1.00 1.00
Captain 3.00 3.00 3.00 3.00 3.00
Lieutenant 4.00 4.00 4.00 4.00 5.00
Sergeant 9.00 9.00 9.00 9.00 9.00
Detective 7.00 7.00 7.00 7.00 7.00
Police Officer (Includes School Resource Officers) 60.00 60.00 60.00 60.00 60.00
Office Manager 1.00 1.00 1.00 1.00 1.00
Communications & Electronics Technician 1.00 1.00 1.00 1.00 1.00
Court Services Secretary 2.00 2.00 2.00 2.00 2.00
Community Service Officer 1.00 1.00 1.00 1.00 1.00

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024 (UPDATED 10-23-23)
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2021 2022 2023 2023 2024

Actual Adopted Adopted Estimated Proposed

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024 (UPDATED 10-23-23)

Record Specialist Clerk 8.00 7.90 7.90 7.90 7.90
Time Agency Coordinator 1.00 1.00 1.00 1.00 1.00
Department Secretary 2.00 2.00 2.00 2.00 2.00
Victim Services Coordinator 0.00 0.00 0.00 0.00 1.00
Crime Analyst 1.00 1.00 1.00 1.00 1.00
Fleet Mechanic 1.00 1.00 1.00 1.00 1.00
Property Officer 1.00 1.00 1.00 1.00 1.00
Digital Evidence Manager 1.00 1.00 1.00 1.00 1.00

Total Police Department 104.00 103.90 103.90 103.90 105.90

Fire Department
Fire Chief 1.00 1.00 1.00 1.00 1.00
Assistant Fire Chief 2.00 2.00 2.00 2.00 2.00
Division Fire Chief 0.00 0.00 1.00 0.00 1.00
Battalion Chief 4.00 4.00 3.00 4.00 3.00
Fire Captain 3.00 3.00 3.00 3.00 6.00
Fire Lieutenant 12.00 12.00 12.00 12.00 9.00
Fire Equipment Operator 15.00 15.00 15.00 15.00 15.00
Firefighter/Paramedic 36.00 36.00 36.00 36.00 39.00
Admin Coordinator 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 0.50 0.625 0.625 0.625 0.625

Total Fire Department 74.50 74.625 74.625 74.625 77.625
*Ambulance Fund was combined into Fire Department during 2022

Building Inspection
Building Inspector 2.00 2.00 2.00 2.00 2.00
Electrical Inspector 1.00 1.00 1.00 1.00 1.00
Plumbing Inspector 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer - PT 1.00 1.00 1.00 1.00 1.00
Building Inspection Specialist 1.00 1.00 1.00 1.00 1.00
Building Inspection Licensing Clerk 1.00 1.00 1.00 1.00 1.00
Permit Clerk 1.00 1.00 1.00 1.00 1.00

Total Building Inspection 8.00 8.00 8.00 8.00 8.00

PUBLIC WORKS
Department of Public Works
Administration
   Director Public Works 1.00 1.00 1.00 1.00 1.00
   Business Manager 1.00 1.00 1.00 1.00 1.00
   Admin Coordinator 0.00 1.00 1.00 1.00 1.00
   Clerk II 2.00 2.00 2.00 2.00 2.00

Total Public Works Administration 4.00 5.00 5.00 5.00 5.00

Engineering
City Engineer 1.00 1.00 1.00 1.00 1.00
Civil Engineer/Project Manager 2.00 2.00 2.00 2.00 2.00
Assistant Engineer/Surveyor 1.00 1.00 1.00 1.00 1.00
Senior Engineer Technician 1.00 1.00 1.00 1.00 1.00
Engineering Technician 1.00 1.00 1.00 1.00 1.00
GIS Project Specialist 1.00 1.00 1.00 1.00 1.00
Environmental Engineer 1.00 1.00 1.00 1.00 1.00

Total Engineering 8.00 8.00 8.00 8.00 8.00

Facilities and Traffic
   Facilities Superintendent 1.00 1.00 1.00 1.00 1.00
   Maintenance Worker IV-Leadman Sign Shop 1.00 1.00 1.00 1.00 1.00
   Maintenance Technician 0.00 2.00 2.00 2.00 2.00
   Journeyman Electrician 2.00 2.00 2.00 2.00 2.00
   Maintenance Worker 4.00 1.00 1.00 1.00 1.00
   Maintenance Worker - Sign Shop 3.00 3.00 3.00 3.00 3.00
   Maintenance Worker - City Hall 1.00 0.00 0.00 0.00 0.00
   Custodian II 0.00 1.00 1.00 1.00 1.00
   Custodian I 0.00 1.00 2.00 2.00 2.00
   Custodian I - PT 0.00 0.50 0.00 0.00 0.00

Total Facilities and Traffic 12.00 12.50 13.00 13.00 13.00
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2021 2022 2023 2023 2024

Actual Adopted Adopted Estimated Proposed

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024 (UPDATED 10-23-23)

Streets and Sanitation
Streets & Sanitation Superintendent 1.00 1.00 1.00 1.00 1.00

  Streets & Sanitation Supervisor 1.00 1.00 1.00 1.00 1.00
Engineering Technician 1.00 1.00 1.00 1.00 1.00
Foreman - Streets & Sanitation 0.00 2.00 2.00 2.00 2.00
Heavy Equipment Operator - Streets 4.00 4.00 4.00 4.00 4.00
Equipment Operator - Streets 2.00 2.00 4.00 4.00 4.00
Equipment Operator - Sewer 0.00 0.00 1.00 1.00 1.00
Equipment Operator - Sanitation 4.00 4.00 4.00 4.00 4.00
Maintenance Worker - Streets 16.00 16.00 14.00 14.00 14.00
Maintenance Worker - Sewer 0.00 0.00 3.00 3.00 3.00

Total Streets and Sanitation 29.00 31.00 35.00 35.00 35.00

Parks and Cemetery
  Parks & Forestry Superintendent 1.00 1.00 1.00 1.00 1.00
  City Forester 1.00 1.00 1.00 1.00 1.00
  Foreman - Parks 2.00 2.00 1.00 2.00 1.00
  Heavy Equipment Operator - Parks 1.00 1.00 2.00 1.00 2.00
  Equipment Operator - Parks 2.00 2.00 2.00 2.00 2.00
  Arborist 3.00 3.00 3.00 3.00 3.00
  Maintenance Worker - Parks 6.00 6.00 6.00 6.00 6.00
  Cemetery Worker 1.00 1.00 1.00 1.00 1.00

Total Parks and Cemetery 17.00 17.00 17.00 17.00 17.00

Total Department of Public Works 70.00 73.50 78.00 78.00 78.00

CULTURE AND RECREATION
Senior Services
  Uptown Social Director 1.00 1.00 1.00 1.00 1.00
  Engagement Coordinator 1.00 1.00 1.00 1.00 1.00
  Program & Wellness Coordinator 1.00 1.00 1.00 1.00 1.00

  Custodian 0.00 0.00 0.00 0.00 0.00

Total Senior Services 3.00 3.00 3.00 3.00 3.00

CONSERVATION AND DEVELOPMENT
Planning and Development
  Planning & Development Director 1.00 1.00 1.00 1.00 1.00
  Economic Development Deputy Director 0.00 0.00 0.00 0.00 1.00
  Planning & Zoning Manager 1.00 1.00 1.00 1.00 1.00
  Community Development Planner 1.00 1.00 1.00 1.00 1.00

  Neighborhood Development Planner 1.00 0.00 0.00 0.00 0.00

  Program Assistant 0.00 1.00 1.00 1.00 1.00

  Grant Coordinator 1.00 1.00 1.00 1.00 1.00

Total Planning and Development 5.00 5.00 5.00 5.00 6.00

TOTAL GENERAL FUND 291.65 295.18 299.68 299.68 306.53

SPECIAL REVENUE FUND
Mead Public Library
  Library Director 1.00 1.00 1.00 1.00 1.00
  Administrative Services Manager 1.00 1.00 1.00 1.00 1.00
  Public Services Manager 1.00 1.00 1.00 1.00 1.00
  Support Services Manager 1.00 1.00 1.00 1.00 1.00
  Librarian 9.00 9.00 9.00 9.00 9.00
  Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
  IT Specialist 1.00 1.00 1.00 1.00 1.00
  Communications Specialist 1.00 1.00 1.00 1.00 1.00
  Maintenance Technician 1.00 1.00 1.00 1.00 1.00
  Administrative Assistant 1.00 1.00 1.00 1.00 1.00
  Cataloger 3.00 3.00 3.00 3.00 3.00
  Public Safety Specialist 1.00 1.00 1.00 1.00 1.00
  Security Monitor 0.00 0.00 0.00 0.00 0.50
  Library Program Specialist 0.00 0.00 3.00 3.00 2.00
  Library Assistant 9.25 9.25 6.50 6.50 8.50
  Cleaner 2.00 1.50 1.00 1.00 1.50
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  Library Page 6.00 6.75 6.75 6.75 7.50
Total Mead Public Library 39.25 39.50 39.25 39.25 42.00

Cable Television
  TV Program Director 1.00 1.00 1.00 1.00 1.00
  TV Production Technician 0.25 0.25 0.25 0.25 0.25

Total Cable Television 1.25 1.25 1.25 1.25 1.25

TOTAL SPECIAL REVENUE FUND 43.00 43.25 43.00 43.00 45.75

PROPRIETARY FUNDS
Recycling Utility

Foreman - Streets & Sanitation 1.00 1.00 1.00 1.00 1.00
  Equipment Operator - Recycling 2.00 2.00 2.00 2.00 2.00

Total Recycling Utility 3.00 3.00 3.00 3.00 3.00

Transit Utility
Director Parking/Transit 0.70 1.00 0.70 0.70 0.70
Operations Supervisor 2.00 2.00 2.00 2.00 2.00
SET Supervisor 1.00 0.00 0.00 0.00 0.00
Maintenance Foreman 1.00 1.00 1.00 1.00 1.00
Mechanic 3.00 3.00 3.00 3.00 3.00
Administrative Coordinator 1.00 1.00 0.00 0.00 0.00
Safety & Training Coordinator 0.00 1.00 1.00 1.00 1.00
ADA & Paratransit Coordinator 0.00 1.00 1.00 1.00 1.00
Transit Coordinator I 3.00 3.00 2.25 2.25 2.00
Fixed Route Operator 28.00 17.60 19.00 19.00 28.00
Paratransit Operator 12.00 10.05 7.00 7.00 8.00
Hostler 0.00 0.00 0.00 0.00 0.00
Maintenance Assistant 2.25 1.90 1.60 1.60 2.50
Utility Worker 0.00 1.50 0.00 0.00 0.00
Cleaner 0.00 1.05 0.00 0.00 0.00

Total Transit Utility 53.95 45.10 38.55 38.55 49.20

Parking Utility
  Director Parking and Transit 0.30 0.30 0.30 0.30 0.30
  Lead Maintenance Worker 0.00 1.00 1.00 1.00 1.00
  Lead Worker I 1.00 0.00 0.00 0.00 0.00
  Maintenance/Grounds Worker I 1.00 1.00 1.00 1.00 1.00

Total Parking Utility 2.30 2.30 2.30 2.30 2.30

Water Utility
  Superintendent 1.00 1.00 1.00 1.00 1.00
  Utility Accountant 1.00 1.00 1.00 1.00 1.00
  Distribution Supervisor 1.00 1.00 1.00 1.00 1.00
  Operations Supervisor 1.00 1.00 1.00 1.00 1.00
  Customer Relations/Fiscal Supervisor 1.00 1.00 1.00 1.00 1.00
  Utility Engineer 2 1.00 1.00 0.00 0.00 0.00
  Utility Engineer 1 0.00 0.00 1.00 1.00 1.00
  GIS/Civil Technician 1.00 1.00 1.00 1.00 1.00
  Lead Distribution Technician 1.00 1.00 1.00 1.00 1.00
  Distribution Technician 6.00 6.00 5.00 6.00 5.00
  Lead Operations Technician 1.00 1.00 1.00 1.00 1.00
  Operator 5.00 5.00 5.00 5.00 5.00
  Operations Technician 2.00 2.00 2.00 2.00 2.00
  Utility Support Specialist 4.00 4.00 4.00 4.00 4.00
  Billing/Lead Service Line Specialisty 0.00 0.00 1.00 0.00 1.00
  Lab Technician 1.00 1.00 1.00 1.00 1.00
  Lead Service Technician 1.00 1.00 1.00 1.00 1.00
  Service Technician 3.00 3.00 3.00 3.00 3.00

Total Water Utility 31.00 31.00 31.00 31.00 31.00

Wastewater Utility
Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Superintendent 0.00 1.00 0.00 0.00 0.00
Pre-Treatment Supervisor 1.00 1.00 1.00 1.00 1.00
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Lab Technician II 0.00 0.00 0.00 0.00 0.00
Maintenance Supervisor 1.00 0.00 0.00 0.00 0.00
Process System/OPCO 1.00 1.00 1.00 1.00 1.00
Electrician 1.00 1.00 1.00 1.00 1.00
Lab Technician 1.00 1.00 1.00 1.00 1.00
Plant Maintenance Mechanic 3.00 3.00 3.00 3.00 3.00
Plant Operator 4.00 4.00 4.00 4.00 4.00
Administrative Assistant 1.00 0.00 0.00 0.00 0.00

Total Wastewater Utility 14.00 13.00 12.00 12.00 12.00

TOTAL PROPRIETARY FUNDS 104.25 94.40 86.85 86.85 97.50

INTERNAL SERVICE FUNDS
Information Technology 
  Information Technology Director 1.00 1.00 1.00 1.00 1.00
  Systems Analyst 2.00 2.00 2.00 2.00 2.00
  Network Administrator 1.00 1.00 1.00 1.00 1.00
  Techical Support Analyst 1.00 1.00 1.00 1.00 1.00

Total Information Technology 5.00 5.00 5.00 5.00 5.00

MOTOR VEHICLE FUND
Motor Vehicle 
  Equipment Services Supervisor 1.00 1.00 1.00 1.00 1.00
  Master Mechanic 1.00 1.00 1.00 1.00 1.00
  Mechanic 2.00 2.00 2.00 2.00 3.00
  Service Mechanic 2.00 2.00 2.00 2.00 2.00

Total Motor Vehicle 6.00 6.00 6.00 6.00 7.00

TOTAL INTERNAL SERVICE FUNDS 11.00 11.00 11.00 11.00 12.00

TOTAL GENERAL FUND 291.65 295.18 299.68 299.68 306.53
TOTAL SPECIAL REVENUE FUNDS 43.00 43.25 43.00 43.00 45.75

TOTAL PROPRIETARY FUNDS 104.25 94.40 86.85 86.85 97.50
TOTAL INTERNAL SERVICE FUNDS 11.00 11.00 11.00 11.00 12.00

TOTAL CITY FUNDS 449.90 443.83 440.53 440.53 461.78
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Fund: Department: Amount: Account #: Justification: 

General Fund City Attorney $82,727.00 101130‐multiple
1 FTE Assistant City Attorney. Salary & benefits ($113,649), cell phone ($480), CLE w/hotel & expenses 
($1,260), State Bar dues $540), County Bar dues ($95)

General Fund City Clerk $24,889.00 101142‐Multiple Elections (increased number of changes/requirements surrounding) require a full‐time specialist

General Fund Human Resources $5,000.00 101144‐546160
Additional recognition for employees including 2 city wide events (summer and winter) and monetary 
performance awards for exemplary performance

General Fund Human Resources $24,209.00 All Departments ‐ 520360 Increase City's contribution for ETF life insurance to 1 full unit instead of 1/2 of first unit
General Fund Human Resources $26,500.00 All Departments ‐ Various Accounts Additional step for employees who have 15 years of service or more in current position

General Fund City Buildings $60,000.00 101160‐510110

New Position ‐ additional labor (Floater) The DPW labor pool is significantly understaffed and is in dire need of
additional labor resources. This position is not directly assigned to a division, with the intent to be used as 
needed throughout the daily operations. Buildings in particular, have seen an increase in DPW labor requests. 
Primarily the Police Department, Fire Department, Library, and Transit have historically not needed DPW 
labor for building services.

General Fund City Buildings $15,000.00 101160‐560255

Drain Snake Camera ‐ rigid see snake cameras are huge benefit when searching for problems and issues in 
drain lines. The piece of equipment will save time and money in locating and fixing issues in drain lines from 
1.5" to 4" drain pipe. When faced with multiple facilities, this tool will be used on a regular basis (Listed as 
Low Priority)

General Fund Police $23,000.00 101210‐531100

Wellness Checks for all SPD employees: Law Enforcement personnel are frequently exposed to traumatic 
incidents and stressful situations. With each additional exposure , the potential for struggle incresases. In 
addition , the law enforcement profession does not only impact the individual, it also impacts their families, 
friends and the communities they serve. Many law enforcement agencies struggle to equip their officers with 
the resiliency and mental fortitude necassary to remain healthy. Addressing this trauma requires providing 
access and connection to a mental health professional that understands police culture so that officers feel 
heard and are provided a sense of safety.   These funds would be used to provide individual annual wellness 
checks to all department personnel.

General Fund Police $63,400.00 101210‐550110

Add Lieutenant of Adminstration: The highest need for the department is to address the greatest area of risk. 
The department needs additional resources to maintain policy, push out policy review and training and 
manage and develop ongoing training within the department.  This position was identified in the recent 
management reorganization and would be located in the Administrative Division reporting to the Assistant 
Chief.  This position would also be responsible for  and handle major internal investigations

Additional Needs Requests
All Departments ‐ Proposed Budget Details

Color‐Coding Key: Green = Included; Red = Not Included; Blue = Possible Approval in Capital Fund
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General Fund Police $38,754.00 101210‐550110

Part‐Time Background Check Investigator: Conducting  timely and thorough background investigations is 
important in selecting the best candidates for hire.  In todays enviroment the hiring window is shorter and it 
is more difficult to successfully meet the time lines and thoroughness needed to ensure we are making timely 
offers to the best candidates. A part time background investigator would also us te flexibility to meet these 
timelines and would be more cost effective. This position would also  assist with complicated fraud and 
computer crimes investigations. 

General Fund Police $88,943.00 101210‐550110

Additional Patrol Officer: The department continues to struggle with meeting the demand, from 
neighborhoods and the citizens within them, for traffic enforcement and complaints of neighborhood 
disorder.  The department is significantly behind the comparable cities of Fond Du Lac, Wauwatosa, and La 
Crosse in staffing.   Additionally, as the city continues to grow to the south finding resources to cover calls in 
this area is becoming a struggle. The addition of two officers would help remidiate this issue. 

General Fund Police $88,943.00 101210‐550110

Additional Patrol Officer: The department continues to struggle with meeting the demand, from 
neighborhoods and the citizens within them, for traffic enforcement and complaints of neighborhood 
disorder.  The department is significantly behind the comparable cities of Fond Du Lac, Wauwatosa, and La 
Crosse in staffing.   Additionally, as the city continues to grow to the south finding resources to cover calls in 
this area is becoming a struggle. The addition of two officers would help remidiate this issue. 

General Fund Fire & Emergency Med Services $89,510.50 101220‐Multiple Inspector (Starting pay $65,000 + benefits)
General Fund Fire & Emergency Med Services $272,712.00 101220‐Multiple 3 Firefighter Medic (Each $90,904.44 incl wages and benefits)
General Fund Fire & Emergency Med Services $272,712.00 101220‐Multiple 3 Firefighter Medic (Each $90,904.44 incl wages and benefits)
General Fund Fire & Emergency Med Services $149,924.51 101220‐Multiple Division Chief ‐ Training (Starting pay $115,000 + benefits)
General Fund Fire & Emergency Med Services $24,352.00 101220‐Multiple Captain increase from 3 to 6 Positions ($8,117.30 each)
General Fund Fire & Emergency Med Services $3,375.00 101220‐536125 Calm the Chaos
General Fund Fire & Emergency Med Services $5,500.00 101220‐536125 EV Training
General Fund Fire & Emergency Med Services $2,270.00 101220‐536125 WSFCEA Conference
General Fund Fire & Emergency Med Services $5,000.00 101220‐550110 Oven duct cleaning
General Fund Fire & Emergency Med Services $800.00 101220‐563310 Portable radio batteries

General Fund Public Works ‐ Admin $10,000.00 101310‐560255 New Plotter ‐ Old plotter no longer able to be serviced and updated pricing from vendor is now available.

General Fund Public Works ‐ Admin $100,000.00 101310‐Multiple

Deputy Director ‐ The top two DPW leadership positions: Director and City Engineer, are able to retire at any 
time and have a combined 66 years of service and knowledge working for the City of Sheboygan.  It is critical 
that the DPW organization has the proper hierarchy to develop the next set of leaders for the City. 
Developing internal staff is the best alternative to continue the long‐range planning, engineering and 
infrastructure projects and programs that have a positive and lasting impact on the quality of life of the City 
residents. By developing internal staff the DPW preparing highly skilled, knowledgeable indivduals and 
addressing concerns regarding demographic changes and talent scarcity, identifying skill gaps and training 
needs, retaining institutional knowledge, and boosting morale and retention. 
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General Fund Public Works ‐ Admin $25,000.00 101310‐Multiple
Assistant City Engineer ‐ Updated promotion to reflect promotion of existing staff, no addition to the table of 
organization

General Fund Streets Maintenance $15,000.00 101331‐510110

Proposed reclassifiaction of three (3) existing positions within Table of Organization from "Maintenance 
Worker ‐ Streets" to two (2) "Equipment Operator ‐ Streets" and one (1) Heavy Equipment Operator ‐ 
Streets" This request is to promote (reclassify) two existing employees to "Equipment Operators" so as to 
provide additional crew leadership, provide coverage for vacations, and allow for additional crews in the field. 

General Fund Streets Maintenance $25,000.00 101331‐540270

Rollover Flexi Flatbed Applicator ‐ current equipment is over 30 years old, unreliable, out of date, Equipment 
is used for applying vinyl to sign blanks, plastic board, plywood, and other flat surfaces. Benefits ‐ reduced 
production times, user friendly, multi‐functional agronomically designed table.

General Fund Streets Maintenance $45,000.00 101331‐560255
Concrete Pavement Saw ‐ Current Equipment is over 15 years old. Currently not scheduled within the 5 year 
CIP plan

General Fund Streets Maintenance $20,000.00 101331‐560255
Designated ASV Skid Steer Trailer ‐ Do not have a designated trailer for this equipment. Increase efficiencies 
by having a designated trailer

General Fund Streets Maintenance $20,000.00 101331‐560255
Excavator Ditching Bucket ‐ Provide increase abilities ‐ Not purchased with equipment due to budget (Low 
Priority)

General Fund Streets Maintenance $10,000.00 101331‐560255
Excavator Frost Tooth Bucket ‐ Allow for emergency repairs during winter months ‐ Do not have a frost tooth 
(Low Priority)

Gneral Fund Streets Maintenance $25,000.00 101331‐560255 / 101331‐560258 ‐ Traffic
A portable electronic message board is a valuable tool in keeping the public informed. To be utilized for 
construction projects, special events, weather related emergencies, etc.

General Fund Streets Maintenance $11,300.00 101331‐560258
Cable and Pipe Locator ‐ current equipment is over 15 years old and becoming unreliable, used for locating all 
underground electrical utilities. (street lighting, traffic signals, facility and other)

General Fund Sanitation $4,000.00 101362‐510111
City Provided Large Item Disposal Addressing a community need to provide a means to dispose of large / 
bulky items ‐ LABOR ONLY 3 employees on OT

General Fund Sanitation $8,000.00 101362‐533125

City Provided Large Item Disposal Addressing a community need to provide a means to dispose of large / 
bulky items. With the implementaton of the cart system, large / bulky items are not collected curbside nor at 
the Recycling Center. Residents are required to utilize private vendors. 

General Fund Parks $15,500.00 101520‐560255

Sheboygan Park has roughly 325 acres of open green space for active recreation.  With the city parks making 
the commitment to no longer use herbicides for the controlling of weeds in these areas and the with the high 
volume of traffic for celebrations and sporting events, an Aerator with a seeder is needed now more than 
ever to keep our open green spaces green with healthy growing turfgrasses.

General Fund Parks $74,048.00 101520‐Multiple

New Position ‐ additional labor (Floater) The DPW labor pool is significantly understaffed and is in dire need of
additional labor resources. This position is not directly assigned to a division, with the intent to be used as 
needed throughout the daily operations. Parks and public open spaces have expanded significantly from 2010 
whereas staffing in the parks division has declined. In addition, current park facilities need additional help 
with general maintenance and upkeep
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General Fund Parks $5,000.00 101520‐Multiple Promotion ‐ Arborist to Forestry Foreman to lead and direct forestry crews in the field

General Fund Parks $37,500.00 101520‐Multiple
Seasonal Skilled Maintenance Worker ‐ Beach Cleaner Operator and Park Ranger/Ambassador to help 
maintain order within the parks, i.e. addressing homelessness issues, ensuring parks rules are being followed.

General Fund Uptown Social  $67,710.00 101530‐Multiple 1 FTE ‐ Administrative Assistant Senior Services

General Fund Uptown Social  $5,000.00 101530‐Multiple 1 PT Intern Senior Services
Special Revenue Fund Library  $19,261.00 255511‐510110 1 PT Security Monitor
Special Revenue Fund Library  $19,261.00 255511‐510111 1 PT Security Monitors
Special Revenue Fund Library  $69,014.40 255511‐510110 1 Full Time Librarian
Special Revenue Fund Library  $5,000.00 255511‐510110 Wage Increase for Security Specialist
Special Revenue Fund Library  $2,946.90 255511‐520310 Fica for Security Monitors wages

Special Revenue Fund Library  $5,279.60 255511‐520310 Fica for 1 FT Librarian
Special Revenue Fund Library  $382.50 255511‐520310 Fica for Security Specialist wage
Special Revenue Fund Library  $4,761.99 255511‐520320 WRS for 1 FT Librarian
Special Revenue Fund Library  $345.00 255511‐520320 WRS for Security Specialist wage
Special Revenue Fund Library  $10,018.32 255511‐520340 Single rate Health Insurance for 1 Librarian
Special Revenue Fund Library  $484.56 255511‐520350 Dental insurance for 1 Librarian

Special Revenue Fund Library  $70,000.00 255511‐548002 Additional amount requested for Material Purchases

Enterprise Fund Wastewater  $100,000.00 630310‐510110

Proposed additional "Equipment Operator ‐ Sewer" position. Current T.O. has three (3) "Maintenance Worker 
‐ Sewer" positions. This request will provide for an additional "Equipment Operator ‐ Sewer" so as to provide 
an equipment operator for each sewer truck along with the request above to reclassify an existing 
Maintenance Worker ‐ Sewer position. 

Enterprise Fund Wastewater  $5,000.00 630310‐510110

Proposed reclassification of one (1) existing posiion within the Table of Organization from "Maintenance 
Worker ‐ Sewer" to one (1) "Equipment Operator ‐ Sewer". This request is to promote (reclassify) one (1) 
existing employee to "Equipment Operator ‐ Sewer" so as to provide one equipment operator per each sewer 
truck allowing current Sewer Foreman to 

Enterprise Fund Wastewater  $28,652.00 630361‐510110 Hire temporary 4th mechanic

Special Revenue Fund Boat Facility $55,000.00 633540‐641100

Work Boat ‐ Dock repair, electrical repair, water line repair, infrastructure inspection, semi annual buoy 
placement and bridge repair. Current vessel is old, unsafe and unreliable and is no longer designed for the 
repairs needed.

Internal Service Fund Motor Vehicle  $59,300.80 730399‐510110 Certified Truck Mechanic
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Internal Service Fund Motor Vehicle  $11,000.00 730399‐560255 Additional tools for mechanic
Special Revenue Fund Cable TV  $6,920.00 211519‐510130 Additional staff for casting of local sports programming
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2024 PROPOSED BUDGET SUMMARY (UPDATED 9-29-2023)

GOVERNMENTAL FUNDS <>605

605 850 804

101 200 - 299 300 - 399 400 - 499 805 600 - 799

General Special Debt Capital Fiduciary Proprietary 2024 2023 2022 2021

Fund Revenue Service Improvement Funds Funds Proposed* Estimated* Actual* Actual

Revenue Revenue

  Taxes and Special Assessments $19,858,778 $4,964,200 $0 $7,361,910 $0 $470,000 $32,654,888 $35,600,271 $36,412,750 $35,384,011   Taxes

  Licenses and Permits $1,006,520 $0 $0 $0 $0 $700 $1,007,220 $1,084,207 $1,136,723 $1,070,691   Licenses and Permits

  Intergovernmental Revenue $17,203,128 $1,636,828 $0 $4,293,953 $0 $3,191,326 $26,325,235 $22,302,179 $35,041,708 $21,522,985   Intergovernmental Revenue

  Intergovernmental Charges for Services $677,320 $0 $0 $0 $0 $10,827,313 $11,504,633 $11,884,902 $11,758,762 $11,611,496   Intergovernmental Charges for Services

  Charges for Services $3,019,745 $1,489,620 $0 $45,470 $15,000 $11,256,745 $15,826,580 $15,474,357 $17,058,413 $15,618,788   Charges for Services

  Fines and Forfeitures $956,500 $5,000 $0 $0 $0 $2,500 $964,000 $1,169,235 $1,385,585 $1,164,879   Fines and Forfeitures

  Miscellaneous Revenue $314,642 $450,600 $26,113 $730,030 $15,500 $8,533,833 $10,070,718 $1,629,904 $424,099 $4,206,618   Miscellaneous Revenue

  Other Financing Sources $1,173,804 $5,000 $0 $18,340,835 $0 $14,194 $19,533,833 $11,105,042 $5,742,162 $15,812,158   Other Financing Sources

    Total Revenue $44,210,437 $8,551,248 $26,113 $30,772,198 $30,500 $34,296,611 $117,887,107 $100,250,097 $108,960,202 $106,391,626     Total Revenue 

 

Expenditures Expenditures

  General Government $5,684,403 $392,402 $0 $672,000 $0 $9,136,237 $15,885,042 $29,326,030 $25,664,328 $15,138,487   General Government

  Public Safety $25,283,753 $56,717 $0 $8,758,677 $0 $0 $34,099,147 $25,585,913 $24,419,498 $23,706,156   Public Safety

  Public Works $9,422,977 $1,108,564 $0 $10,013,400 $0 $35,072,271 $55,617,212 $43,780,394 $26,643,456 $29,234,455   Public Works

  Health and Human Services $241,353 $0 $0 $0 $15,000 $0 $256,353 $247,966 $196,000 $219,294   Health and Human Services

  Culture and Recreation $3,140,016 $6,561,016 $0 $1,755,000 $0 $199,158 $11,655,190 $10,152,672 $9,454,688 $9,517,960   Culture and Recreation

  Conservation and Development $429,144 $1,583,785 $0 $12,457,180 $0 $0 $14,470,109 $9,729,190 $10,573,651 $7,776,456   Conservation and Development

  Transfers and other expenses $1,178,606 $0 $4,933,830 $0 $15,500 $0 $6,127,936 $5,495,297 $4,169,279 $12,381,300   Transfers and other expenses

    Total Expenditures $45,380,252 $9,702,484 $4,933,830 $33,656,257 $30,500 $44,407,666 $138,110,989 $124,317,462 $101,120,900 $97,974,108     Total Expenditures

Excess of revenues over (under) expenditures -$1,169,815 -$1,151,236 -$4,907,717 -$2,884,059 $0 -$10,111,055 -$20,223,882 -$24,067,365 $7,839,302 $8,417,518 Excess of revenues over (under) expenditures

Net Property Tax Required $18,238,683 $3,140,910 $0 $5,278,862 $0 $470,000 $27,128,455 $26,496,702 $25,967,449 $25,021,542 Net Property Tax Required

Equalized Valuation* $4,087,892,400 $3,578,184,300 $3,147,701,000 $3,074,483,600 Equalized Valuation (Excluding TID)

EQUALIZED TAX RATE 6.636 7.405 8.250 8.138 EQUALIZED TAX RATE
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2021 2022 2023 2023 2024
Actual Adopted Adopted Estimated Preliminary

GENERAL FUND

GENERAL GOVERNMENT
Office of the Mayor
  Mayor 1.00 1.00 1.00 1.00 1.00
  Communications Specialist/Administrative Assistant 1.00 1.00 1.00 1.00 1.00

Total Office of the Mayor 2.00 2.00 2.00 2.00 2.00

Office of the City Clerk
  City Clerk 1.00 1.00 1.00 1.00 1.00
  Deputy City Clerk 1.00 1.00 1.00 1.00 1.00
  Council/License Clerk 1.00 1.00 1.00 1.00 1.00
  Elections Specialist 0.75 0.75 0.75 0.75 1.00

Total Office of the City Clerk 3.75 3.75 3.75 3.75 4.00

Office of the City Administrator
  City Administrator 1.00 1.00 1.00 1.00 1.00
  Management Analyst 1.00 1.00 1.00 1.00 1.00

Total Office of the City Administrator 2.00 2.00 2.00 2.00 2.00

Finance Department
Finance Director/Treasurer 1.00 1.00 1.00 1.00 1.00
Deputy Finance Director 1.00 1.00 1.00 1.00 1.00
Senior Payroll Specialist 0.00 1.00 1.00 1.00 1.00
Internal Auditor/Grant Accountant 1.00 1.00 1.00 1.00 1.00
Financial Reporting Analyst 1.00 1.00 1.00 1.00 1.00
Accounts Payable Associate 1.00 1.00 1.00 1.00 1.00
Accounts Receivable Associate 1.00 1.00 1.00 1.00 1.00
Purchasing Agent (County Contract Employee) 0.50 0.50 0.50 0.50 0.50
Accounting Associate 1.00 1.00 1.00 1.00 1.00

Total Finance Department 7.50 8.50 8.50 8.50 8.50

Human Resources Department 
Director of Human Resources 1.00 1.00 1.00 1.00 1.00
Senior Payroll Specialist* 1.00 0.00 0.00 0.00 0.00
Benefit Administrator/Analyst 1.00 0.00 0.00 0.00 0.00
HR Generalist 1.00 2.00 2.00 2.00 2.00
HR Administrative Assistant 1.00 1.00 1.00 1.00 1.00

Total Human Resources Department 5.00 4.00 4.00 4.00 4.00
*Senior Payroll Specialist transferred  from HR to Finance in 2021

Office of the City Attorney
  City Attorney 1.00 1.00 1.00 1.00 1.00

Deputy City Attorney 1.00 1.00 1.00 1.00 1.00
  Assistant City Attorney 0.40 0.40 0.40 0.40 1.00
  Legal Assistant 2.00 2.00 2.00 2.00 2.00

Total City Attorney's Office 4.40 4.40 4.40 4.40 5.00
Municipal Court
  Municipal Court Judge 0.50 0.50 0.50 0.50 0.50
  Municipal Court Clerk 1.00 1.00 1.00 1.00 1.00
  Assistant Municipal Court Clerk 1.00 1.00 1.00 1.00 1.00

Total Municipal Court 2.50 2.50 2.50 2.50 2.50

PUBLIC SAFETY
Police Department

Chief of Police 1.00 1.00 1.00 1.00 1.00
Captain 3.00 3.00 3.00 3.00 3.00
Lieutenant 4.00 4.00 4.00 4.00 5.00
Sergeant 9.00 9.00 9.00 9.00 9.00
Detective 7.00 7.00 7.00 7.00 7.00
Police Officer (Includes School Resource Officers) 60.00 60.00 60.00 60.00 60.00
Office Manager 1.00 1.00 1.00 1.00 1.00
Communications & Electronics Technician 1.00 1.00 1.00 1.00 1.00
Court Services Secretary 2.00 2.00 2.00 2.00 2.00
Community Service Officer 1.00 1.00 1.00 1.00 1.00
Record Specialist Clerk 8.00 7.90 7.90 7.90 7.90
Time Agency Coordinator 1.00 1.00 1.00 1.00 1.00
Department Secretary 2.00 2.00 2.00 2.00 2.00
Victim Services Coordinator 0.00 0.00 0.00 0.00 1.00
Crime Analyst 1.00 1.00 1.00 1.00 1.00

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024

328

Item 34.



2021 2022 2023 2023 2024
Actual Adopted Adopted Estimated Preliminary

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024

Fleet Mechanic 1.00 1.00 1.00 1.00 1.00
Property Officer 1.00 1.00 1.00 1.00 1.00
Digital Evidence Manager 1.00 1.00 1.00 1.00 1.00

Total Police Department 104.00 103.90 103.90 103.90 105.90

Fire Department
Fire Chief 1.00 1.00 1.00 1.00 1.00
Assistant Fire Chief 2.00 2.00 2.00 2.00 2.00
Division Fire Chief 0.00 0.00 1.00 0.00 1.00
Battalion Chief 4.00 4.00 3.00 4.00 3.00
Fire Captain 3.00 3.00 3.00 3.00 3.00
Fire Lieutenant 12.00 12.00 12.00 12.00 12.00
Fire Equipment Operator 15.00 15.00 15.00 15.00 15.00
Firefighter/Paramedic 36.00 36.00 36.00 36.00 39.00
Admin Coordinator 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 0.50 0.625 0.625 0.625 0.625

Total Fire Department 74.50 74.625 74.625 74.625 77.625
*Ambulance Fund was combined into Fire Department during 2022

Building Inspection
Building Inspector 2.00 2.00 2.00 2.00 2.00
Electrical Inspector 1.00 1.00 1.00 1.00 1.00
Plumbing Inspector 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer - PT 1.00 1.00 1.00 1.00 1.00
Building Inspection Specialist 1.00 1.00 1.00 1.00 1.00
Building Inspection Licensing Clerk 1.00 1.00 1.00 1.00 1.00
Permit Clerk 1.00 1.00 1.00 1.00 1.00

Total Building Inspection 8.00 8.00 8.00 8.00 8.00

PUBLIC WORKS
Department of Public Works
Administration
   Director Public Works 1.00 1.00 1.00 1.00 1.00
   Business Manager 1.00 1.00 1.00 1.00 1.00
   Admin Coordinator 0.00 1.00 1.00 1.00 1.00
   Clerk II 2.00 2.00 2.00 2.00 2.00

Total Public Works Administration 4.00 5.00 5.00 5.00 5.00

Engineering
City Engineer 1.00 1.00 1.00 1.00 1.00
Civil Engineer/Project Manager 2.00 2.00 2.00 2.00 2.00
Assistant Engineer/Surveyor 1.00 1.00 1.00 1.00 1.00
Senior Engineer Technician 1.00 1.00 1.00 1.00 1.00
Engineering Technician 1.00 1.00 1.00 1.00 1.00
GIS Project Specialist 1.00 1.00 1.00 1.00 1.00
Environmental Engineer 1.00 1.00 1.00 1.00 1.00

Total Engineering 8.00 8.00 8.00 8.00 8.00

Facilities and Traffic
   Facilities Superintendent 1.00 1.00 1.00 1.00 1.00
   Maintenance Worker IV-Leadman Sign Shop 1.00 1.00 1.00 1.00 1.00
   Maintenance Technician 0.00 2.00 2.00 2.00 2.00
   Journeyman Electrician 2.00 2.00 2.00 2.00 2.00
   Maintenance Worker 4.00 1.00 1.00 1.00 1.00
   Maintenance Worker - Sign Shop 3.00 3.00 3.00 3.00 3.00
   Maintenance Worker - City Hall 1.00 0.00 0.00 0.00 0.00
   Custodian II 0.00 1.00 1.00 1.00 1.00
   Custodian I 0.00 1.00 2.00 2.00 2.00
   Custodian I - PT 0.00 0.50 0.00 0.00 0.00

Total Facilities and Traffic 12.00 12.50 13.00 13.00 13.00

Streets and Sanitation
Streets & Sanitation Superintendent 1.00 1.00 1.00 1.00 1.00

  Streets & Sanitation Supervisor 1.00 1.00 1.00 1.00 1.00
Engineering Technician 1.00 1.00 1.00 1.00 1.00
Foreman - Streets & Sanitation 0.00 2.00 2.00 2.00 2.00
Heavy Equipment Operator - Streets 4.00 4.00 4.00 4.00 4.00
Equipment Operator - Streets 2.00 2.00 4.00 4.00 4.00
Equipment Operator - Sewer 0.00 0.00 1.00 1.00 1.00
Equipment Operator - Sanitation 4.00 4.00 4.00 4.00 4.00
Maintenance Worker - Streets 16.00 16.00 14.00 14.00 14.00
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2021 2022 2023 2023 2024
Actual Adopted Adopted Estimated Preliminary

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024

Maintenance Worker - Sewer 0.00 0.00 3.00 3.00 3.00
Total Streets and Sanitation 29.00 31.00 35.00 35.00 35.00

Parks and Cemetery
  Parks & Forestry Superintendent 1.00 1.00 1.00 1.00 1.00
  City Forester 1.00 1.00 1.00 1.00 1.00
  Foreman - Parks 2.00 2.00 1.00 2.00 1.00
  Heavy Equipment Operator - Parks 1.00 1.00 2.00 1.00 2.00
  Equipment Operator - Parks 2.00 2.00 2.00 2.00 2.00
  Arborist 3.00 3.00 3.00 3.00 3.00
  Maintenance Worker - Parks 6.00 6.00 6.00 6.00 7.00
  Cemetery Worker 1.00 1.00 1.00 1.00 1.00

Total Parks and Cemetery 17.00 17.00 17.00 17.00 18.00

Total Department of Public Works 70.00 73.50 78.00 78.00 79.00

CULTURE AND RECREATION
Senior Services
  Uptown Social Director 1.00 1.00 1.00 1.00 1.00
  Engagement Coordinator 1.00 1.00 1.00 1.00 1.00
  Program & Wellness Coordinator 1.00 1.00 1.00 1.00 1.00
  Custodian 0.00 0.00 0.00 0.00 0.00

Total Senior Services 3.00 3.00 3.00 3.00 3.00

CONSERVATION AND DEVELOPMENT
Planning and Development
  Planning & Development Director 1.00 1.00 1.00 1.00 1.00

Economic Development Deputy Director 0.00 0.00 0.00 0.00 1.00
  Planning & Zoning Manager 1.00 1.00 1.00 1.00 1.00
  Community Development Planner 1.00 1.00 1.00 1.00 1.00
  Neighborhood Development Planner 1.00 0.00 0.00 0.00 0.00
  Program Assistant 0.00 1.00 1.00 1.00 1.00
  Grant Coordinator 1.00 1.00 1.00 1.00 1.00

Total Planning and Development 5.00 5.00 5.00 5.00 6.00

TOTAL GENERAL FUND 291.65 295.18 299.68 299.68 307.53

SPECIAL REVENUE FUND
Mead Public Library
  Library Director 1.00 1.00 1.00 1.00 1.00
  Administrative Services Manager 1.00 1.00 1.00 1.00 1.00
  Public Services Manager 1.00 1.00 1.00 1.00 1.00
  Support Services Manager 1.00 1.00 1.00 1.00 1.00
  Librarian 9.00 9.00 9.00 9.00 9.00
  Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
  IT Specialist 1.00 1.00 1.00 1.00 1.00
  Communications Specialist 1.00 1.00 1.00 1.00 1.00
  Maintenance Technician 1.00 1.00 1.00 1.00 1.00
  Administrative Assistant 1.00 1.00 1.00 1.00 1.00
  Cataloger 3.00 3.00 3.00 3.00 3.00
  Public Safety Specialist 1.00 1.00 1.00 1.00 1.00

Security Monitor 0.00 0.00 0.00 0.00 0.50
  Library Program Specialist 0.00 0.00 3.00 3.00 2.00
  Library Assistant 9.25 9.25 6.50 6.50 8.50
  Cleaner 2.00 1.50 1.00 1.00 1.50
  Library Page 6.00 6.75 6.75 6.75 7.50

Total Mead Public Library 39.25 39.50 39.25 39.25 42.00

Cable Television
  TV Program Director 1.00 1.00 1.00 1.00 1.00
  TV Production Technician 0.25 0.25 0.25 0.25 0.25

Total Cable Television 1.25 1.25 1.25 1.25 1.25

TOTAL SPECIAL REVENUE FUND 43.00 43.25 43.00 43.00 45.75

PROPRIETARY FUNDS
Recycling Utility

Foreman - Streets & Sanitation 1.00 1.00 1.00 1.00 1.00
  Equipment Operator - Recycling 2.00 2.00 2.00 2.00 2.00

Total Recycling Utility 3.00 3.00 3.00 3.00 3.00
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Actual Adopted Adopted Estimated Preliminary

PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024

Transit Utility
Director Parking/Transit 0.70 1.00 0.70 0.70 0.70
Operations Supervisor 2.00 2.00 2.00 2.00 2.00
SET Supervisor 1.00 0.00 0.00 0.00 0.00
Maintenance Foreman 1.00 1.00 1.00 1.00 1.00
Mechanic 3.00 3.00 3.00 3.00 3.00
Administrative Coordinator 1.00 1.00 0.00 0.00 0.00
Safety & Training Coordinator 0.00 1.00 1.00 1.00 1.00
ADA & Paratransit Coordinator 0.00 1.00 1.00 1.00 1.00
Transit Coordinator I 3.00 3.00 2.25 2.25 2.00
Fixed Route Operator 28.00 17.60 19.00 19.00 28.00
Paratransit Operator 12.00 10.05 7.00 7.00 8.00
Hostler 0.00 0.00 0.00 0.00 0.00
Maintenance Assistant 2.25 1.90 1.60 1.60 2.50
Utility Worker 0.00 1.50 0.00 0.00 0.00
Cleaner 0.00 1.05 0.00 0.00 0.00

Total Transit Utility 53.95 45.10 38.55 38.55 49.20

Parking Utility
  Director Parking and Transit 0.30 0.30 0.30 0.30 0.30
  Lead Maintenance Worker 0.00 1.00 1.00 1.00 1.00
  Lead Worker I 1.00 0.00 0.00 0.00 0.00
  Maintenance/Grounds Worker I 1.00 1.00 1.00 1.00 1.00

Total Parking Utility 2.30 2.30 2.30 2.30 2.30

Water Utility
  Superintendent 1.00 1.00 1.00 1.00 1.00
  Utility Accountant 1.00 1.00 1.00 1.00 1.00
  Distribution Supervisor 1.00 1.00 1.00 1.00 1.00
  Operations Supervisor 1.00 1.00 1.00 1.00 1.00
  Customer Relations/Fiscal Supervisor 1.00 1.00 1.00 1.00 1.00
  Utility Engineer 2 1.00 1.00 0.00 0.00 0.00
  Utility Engineer 1 0.00 0.00 1.00 1.00 1.00
  GIS/Civil Technician 1.00 1.00 1.00 1.00 1.00
  Lead Distribution Technician 1.00 1.00 1.00 1.00 1.00
  Distribution Technician 6.00 6.00 5.00 6.00 5.00
  Lead Operations Technician 1.00 1.00 1.00 1.00 1.00
  Operator 5.00 5.00 5.00 5.00 5.00
  Operations Technician 2.00 2.00 2.00 2.00 2.00
  Utility Support Specialist 4.00 4.00 4.00 4.00 4.00
  Billing/Lead Service Line Specialisty 0.00 0.00 1.00 0.00 1.00
  Lab Technician 1.00 1.00 1.00 1.00 1.00
  Lead Service Technician 1.00 1.00 1.00 1.00 1.00
  Service Technician 3.00 3.00 3.00 3.00 3.00

Total Water Utility 31.00 31.00 31.00 31.00 31.00

Wastewater Utility
Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Superintendent 0.00 1.00 0.00 0.00 0.00
Pre-Treatment Supervisor 1.00 1.00 1.00 1.00 1.00
Lab Technician II 0.00 0.00 0.00 0.00 0.00
Maintenance Supervisor 1.00 0.00 0.00 0.00 0.00
Process System/OPCO 1.00 1.00 1.00 1.00 1.00
Electrician 1.00 1.00 1.00 1.00 1.00
Lab Technician 1.00 1.00 1.00 1.00 1.00
Plant Maintenance Mechanic 3.00 3.00 3.00 3.00 3.00
Plant Operator 4.00 4.00 4.00 4.00 4.00
Administrative Assistant 1.00 0.00 0.00 0.00 0.00

Total Wastewater Utility 14.00 13.00 12.00 12.00 12.00

TOTAL PROPRIETARY FUNDS 104.25 94.40 86.85 86.85 97.50

INTERNAL SERVICE FUNDS
Information Technology 
  Information Technology Director 1.00 1.00 1.00 1.00 1.00
  Systems Analyst 2.00 2.00 2.00 2.00 2.00
  Network Administrator 1.00 1.00 1.00 1.00 1.00
  Techical Support Analyst 1.00 1.00 1.00 1.00 1.00

Total Information Technology 5.00 5.00 5.00 5.00 5.00
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PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2021 - 2024

MOTOR VEHICLE FUND
Motor Vehicle 
  Equipment Services Supervisor 1.00 1.00 1.00 1.00 1.00
  Master Mechanic 1.00 1.00 1.00 1.00 1.00
  Mechanic 2.00 2.00 2.00 2.00 2.00
  Service Mechanic 2.00 2.00 2.00 2.00 2.00

Total Motor Vehicle 6.00 6.00 6.00 6.00 6.00

TOTAL INTERNAL SERVICE FUNDS 11.00 11.00 11.00 11.00 11.00

TOTAL GENERAL FUND 291.65 295.18 299.68 299.68 307.53
TOTAL SPECIAL REVENUE FUNDS 43.00 43.25 43.00 43.00 45.75

TOTAL PROPRIETARY FUNDS 104.25 94.40 86.85 86.85 97.50
TOTAL INTERNAL SERVICE FUNDS 11.00 11.00 11.00 11.00 11.00

TOTAL CITY FUNDS 449.90 443.83 440.53 440.53 461.78
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CITY OF SHEBOYGAN

R. C. 126-23-24

BY LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE.

NOVEMBER 6,2023.

Your Committee to whom was refen-ed Res. No. 80-23-24 by Alderpersons Saiazar and
Felde modifying the ambulance service billing rates for the City of Sheboygan Fire Department;
recommends adopting the Resolution.

Committee:

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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CITY OF SHEBOYGAN

RESOLUTION 80-23-24

BY ALDERPERSONS SALAZAR AND FELDE.

OCTOBER 16, 2023.

A RESOLUTION modifying the ambulance service billing rates for the City of Sheboygan
Fire Department.

WHEREAS, staff has analyzed the current billing rates for City of Sheboygan Fire
Department ambulance services and found them to be below average when compared to industry
standards and local comparisons; and

WHEREAS, the Fire Chief desires to adjust the rates to be more in line with industry
standards and local comparison and as set forth in the attached 2024 Ambulance Fee Schedule.

NOW, THEREFORE, BE IT RESOLVED: That the 2024 Ambulance Fee Schedule is

hereby adopted and shall supersede any previous schedule or established billing rate relating to the
services identified in the 2024 Ambulance Fee Schedule.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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