COMMITTEE OF THE WHOLE AGENDA

September 14, 2026 at 6:15 PM

City Hall, 3rd Floor - Council Chambers, 828 Center Avenue,
Sheboygan, WI

This meeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U-Verse
Channel 99 and: https://lwww.wscssheboygan.com/vod.

Notice of the Committee Of The Whole Meeting at 6:15 p.m. or immediately following the Finance
and Personnel Committee, MONDAY, September 14, 2026 in City Hall, 3rd Floor - Council
Chambers, 828 Center Avenue, Sheboygan, WI.

Persons with disabilities who need accommodations to attend the meeting should contact
Meredith DeBruin at the City Clerk's Office, 828 Center Avenue, (920) 459-3361. Members of
the public who wish to participate in public forum remotely shall provide notice to the City Clerk
at (920) 459-3361 by 12:00 p.m. on meeting day to be called upon during the meeting. All
Alderpersons may attend the meeting remotely.

OPENING OF MEETING
1. Roll Call

2. Pledge of Allegiance

|0

Approval of Minutes
Committee of the Whole meeting held May 13, 2026

4. Public Comment
Limit of three minutes per person with comments limited to items on this agenda.

PRESENTATION

5. 2027 Budget Presentation by City Administrator Casey Bradley and Finance Director
Kaitlyn Krueger

TENTATIVE DATE OF NEXT REGULAR MEETING

6. Next Tentative Meeting Date - October 14, 2026
ADJOURN

7. Motion to Adjourn

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the
following locations more than 24 hours prior to the time of the meeting:

City Hall = Mead Public Library
Sheboygan County Administration Building « City's website




CITY OF SHEBOYGAN

Item 3.

COMMITTEE OF THE WHOLE MINUTES

Wednesday, May 13, 2026

OPENING OF MEETING

1. RollCall
Alderpersons present: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly,
Menzer, Mitchell, Perrella-10.

2. Pledge of Allegiance

3. Public Comment
No one spoke.

ITEMS FOR DISCUSSION AND POSSIBLE ACTION
4. Adopting the rules of the Common Council

MOTION TO RECOMMEND COMMON COUNCIL APPROVE THE RULES
Motion made by Mitchell, Seconded by Boorse
Before action was taken,

MOTION TO AMEND DOCUMENT TO ALLOW FOR “NEW BUSINESS” TO BE ADDED TO
THE COMMON COUNCIL AND STANDING COMMITTEE AGENDAS.
Motion made by Perrella, Seconded by Close.

MOTION TO CALL THE QUESTION

Motion made by Heidemann, Seconded by Dekker.

Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella-10.

On original motion to amend,
Voting Nay: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella - 10.

MOTION TO AMEND DOCUMENT TO CHANGE THE WORD “CONSIDERATION” TO
“REVIEW” UNDER SECTION IV

Motion made by Boorse, Seconded by Perrella.

Voting Yea: Boorse, Bremser, Close, Grawien, Kelly, Perrella - 6.

Voting Nay: Dekker, Heidemann, Menzer, Mitchell - 4.

MOTION TO AMEND DOCUMENT TO INCLUDE VICE CHAIR IN COMMUNICATION OF
AGENDA ITEMS IN SECTION IV
Motion made by Heidemann, Seconded by Dekker.
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Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menze

Mitchell, Perrella - 10.

MOTION TO AMEND DOCUMENT TO INSERT THE FOLLOWING LANGUAGE IN
SECTION “SUCH DOCUMENTS SHOULD INCLUDE A COVER SHEET OR MEMO USING
A STANDARDIZED TEMPLATE WHEREIN SUPPLEMENTAL INFORMATION IS PROVIDED”
Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Perrella-9.

Voting Nay: Mitchell - 1.

MOTION TO AMEND DOCUMENT TO CHANGE “COMMITTEE” CLERK TO “CITY” CLERK
IN SECTION X

Motion made by Dekker, Seconded by Boorse.

Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella - 10.

MOTION TO AMEND DOCUMENT TO STRIKE “OR COMMUNITY OF RESIDENCE” AND
INCLUDE “OR ALDERMANIC DISTRICT” IN SECTION X, #1

Motion made by Boorse, Seconded by Perrella.

Before action was taken,

MOTION TO AMEND THE AMENDMENT TO NOT STRIKE “OR COMMUNITY OF
RESIDENCE” AND INCLUDE “OR ALDERMANIC DISTRICT” IN SECTION X, #1

Motion made by Dekker, Seconded by Close

Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella-10.

On motion to amend as amended,

Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella-10.

ON ORIGINAL MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RULES
AS AMENDED,

Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella-10.

TENTATIVE DATE OF NEXT REGULAR MEETING
5. Next scheduled meeting: To be determined
ADJOURN
6. Motionto Adjourn
MOTION TO ADJOURN AT 7:13 PM
Motion made by Boorse, Seconded by Perrella.

Voting Yea: Boorse, Bremser, Close, Dekker, Grawien, Heidemann, Kelly, Menzer,
Mitchell, Perrella - 10.
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