
 

FINANCE AND PERSONNEL COMMITTEE 

MEETING AGENDA 

December 09, 2024 at 5:00 PM 

Council Chambers, 828 Center Avenue, Sheboygan, WI 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any other City 
committees/boards/commissions may be in attendance, thus requiring a notice pursuant to State ex rel. Badke v. 
Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the Finance Department 
at 920-459-3311. Persons other than council members who wish to participate remotely shall provide notice to the 
Finance Department at 920-459-3311 at least 24 hours before the meeting so that the person may be provided a 
remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order 

2. Roll Call - Alderperson Felde may attend remotely 

3. Pledge of Allegiance 

4. Introduction of Committee Members and Staff 

MINUTES 

5. Approval of Minutes - November 11, 2024 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. R. O. No. 86-24-25 / December 2, 2024:  Submitting a Tax Levy Certification for the 2024-2025 School 
Year from the Sheboygan Area School District.  

7. R. O. No. 90-24-25 / December 2, 2024:  Submitting the Tax Levy Certification for the 2024-2025 School 
Year from the Kohler School District.  

8. Res. No. 125-24-25 / December 2, 2024:  A RESOLUTION expressing the intent of the Common Council of 
the City of Sheboygan to exercise its police powers in levying a special assessment for the 2024 cost of 
operating and maintaining the off-street parking facilities within the Parking Assessment District No. 1.  

9. Res. No. 126-24-25 / December 2, 2024:  A RESOLUTION expressing the intent of the Common Council of 
the City of Sheboygan to exercise its police powers in levying a special assessment for the 2024 cost of 
operating and maintaining the off-street parking facilities within the Parking Assessment District No. 2.  

10. Res. No. 127-24-25 / December 2, 2024:  A RESOLUTION expressing the intent of the Common Council of 
the City of Sheboygan to exercise its police powers in levying a special assessment for the 2024 cost of 
operating and maintaining the off-street parking facilities within the Parking Assessment District No. 4.  
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11. Res. No. 128-24-25 / December 2, 2024:  A RESOLUTION expressing the intent of the Common Council of 
the City of Sheboygan to exercise its police powers in levying a special assessment for the 2024 cost of 
operating and maintaining the off-street parking facilities within the Parking Assessment District No. 5.  

12. Res. No. 129-24-25 / December 2, 2024:  A RESOLUTION authorizing an amendment to the 2024 budget 
for the future purchase of hardware and software by the IT Department for cybersecurity upgrades.  

13. Res. No. 130-24-25 / December 2, 2024:  A RESOLUTION adopting the revised City of Sheboygan 
compensation program for non-represented employees.  

14. Res. No. 131-24-25 / December 2, 2024:  A RESOLUTION authorizing an amendment to the 2024 budget 
for the purchase of communication equipment for the Police and Fire Departments.   

15. Res. No. 132-24-25 / December 2, 2024:  A RESOLUTION approving up to $16,500,000 of Public Finance 
Authority Education Revenue Bonds (Sheboygan Christian School Project), Series 2025 for purposes of 
Section 147(f) of the Internal Revenue Code of 1986, as amended.   

16. Direct Referral R. O. No. 92-24-25 by Finance Director Kaitlyn Krueger submitting the 2025 Business 
Improvement District (BID) Statement of Purpose, dated December 4, 2024, the BID's 2025 Operating 
Budget, and 2024 Special Assessment Listing. 

17. Direct Referral Res. No. 135-24-25 by Alderpersons Mitchell and Perrella authorizing the purchase of the 
property known as 2629 North 7th Street from Aurora Health Care Central, Inc. 

DATE OF NEXT REGULAR MEETING 

18. Next Meeting Date - December 23, 2024 

ADJOURN 

19. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 
R. O. 86-24-25 

 
BY CITY CLERK. 

 
DECEMBER 2, 2024. 

 
 

Submitting a Tax Levy Certification for the 2024-2025 School Year from the Sheboygan 
Area School District. 
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SHEBOYGAN AREA
SCHOOL DISTRICT

November 7, 2024

City of Sheboygan

Municipal Clerk - Meredith DeBruin
828 Center Avenue

Sheboygan, WI 53081-4442

Dear Ms. DeBruin,

The Board of Education for the Sheboygan Area School District approved the following Tax
Levy for the 2024-2025 school year:

$33,976,859.00School Levy

$1,356,528.00Recreation Levy

Enclosed are the tax levy certifications as assessed against the taxable property of that portion
of the school district and/or recreation district lying within your municipality as required by

section 120.17(8).

The levy payment must be received in the Business Office by the due date. If there are any
questions, please feel free to contact me at 920-459-3955.

Sincerely,

Mark Boehlke

Assistant Superintendent

Business and Operational Services

Enclosure (1)

Department of Business and Operational Services

3330 Stahl Road ● Sheboygan, WI 53081 ● PHONE: 920-459-3523 ● FAX: 920-459-6714

sheboygan.kl2.wi.usWWW. 4
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Instructions: This form must be signed in the presence of

a notary public, and delivered to the clerk of each

municipality having territory within the school district on or

before November 10

(Ref Wisconsin Statute s. 120.12(3))

Wisconsin Department of Public Instruction
PI-1508 TAX LEVYCERTIFICATION

ly ss. 24.71, 120.17(8)IS
2024-2025 School Year

0 Municipal Clerk:
(2) Municipality: City of SheboyganMEREOmi DEBRUIN

828 CENTER AVE

SHEBOYGAN, WI 53081-4442

1

O

0 County: Sheboygan

The levy is distributed using the same percentage

as the equalized valuation.

Entire School District Portion of School District

Lying Within Municipality’

Column I Column 2

0 Equalized Valuation (TID Out) Tax Apportionment
(October Certification) $6,245,301,660.00 $4,242,894,292.00

0 Percent of Entire School District 67.937380%100.000000%

0 Total Levy $33,976,859.00 $23,124,085.29

CERTIFICATION

I HEREBY CERTIFY the amount shown on Line 6, Column 2, above, to be assessed against the taxable property of that portion of the school district lying within the

municipality, as required by s. 120.17(8). The state superintendent, pursuant to s. 120.06, has certified to me the equalized valuations shown on Line 4, which I have used to
determine the portion of the school district levy to be paid by the municipality.

Name of School District School District Clerk

F
j /

R Sheboygan Area School District (5271) Susan Hein
I

O. I

M Signature of School District Clerk^J^^:^;^- ^

Signature of Notaiy Public

Signed before me this date [y Coij^sion Expires
IllyNOTARY SE AL

District Administrator

Sheboygan Area School District
3330 Stahl Rd

Sheboygan, WI 53081

Wisconsin Statutory References:

s. 120.17(8)
s. 120.44

s. 121.06(2)

Mail tax settlement to:
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Per §74.09(3)(db) a school board is required to separately

report any tax levies that exceed its annual revenue limit as
a result of a successful referendum to exceed the limit on a

non-permanent basis. State law requires the levies
associated with all debt and non-recurring operation

referendums passed after December 31, 2014 to be listed

separately. The property tax bill must also include the year

in which the non-permanent referendum to exceed the
revenue limit no longer applies.

Wisconsin Department of Public Instruction
PI-1508 TAX LEVYCERTinCATION

ly ss. 24.71, 120.17(8)IS

2024-2025 School Year

List of approved 2024-2025 debt and non-recuring operating referenda which will allow the district to exceed its revenue limit on a non-permanent basis.

School District: Sheboygan Area School District

(5271)

Munic ipality: City of SheboyganMunicipal Clerk: MEREDITH DEBRUIN
828 CENTER AVE

SHEBOYGAN, W1 53081-4442 School District Clerk:SheboyganCounty:
Susan Hein

Percent of 2024-2025 Amount due

Entire School

District

Total

Referendum

Amount

2024-2025 Levy
Amount due

to Referendum

to Referendum for

Taxation District

Year

ExpiresTypeReferenda ID Vote Date

$453,215.00 67.937380% $307,902.39$29,000,000.00Issue Debt 203511/08/2016RF-3992

$5,792,301.00 67.937380% $3,935,137.51$121,000,000.0011/05/2024 Issue Debt 2047RF-5958
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CITY OF SHEBOYGAN 

R. O. 90-24-25 

 

BY CITY CLERK. 

 

DECEMBER 2, 2024. 

 

 

Submitting the Tax Levy Certification for the 2024-2025 School Year from the Kohler School District. 
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Wisconsin Department of Public Instruction
PM508 TAX LEVY CERTIFICATION

ss. 24.71,120.17(8)

Per §74.09(3)(db) a school board is required to separately

report any tax levies that exceed its annual revenue limit as
a result of a successful referendum to exceed the limit on a

non-permanent basis. State law requires the levies

associated with all debt and non-recurring operation

referendums passed after December 31, 2014 to be listed

separately. The property tax bill must also include the year

in which the non-permanent referendum to exceed the

revenue limit no longer applies.2024-2025 School Year

ist of approved 2024-2025 debt and non-recuring operating referenda which will allow the district to exceed its revenue limit on a non-permanent basis.

Municipal Clerk: MEREDITH DEBRUIN
828 CENTER AVE

SHEBOYGAN, WI 53081-4442

Municipality: City of Sheboygan Kohler School District (2842)School District:

County: Sheboygan School District Clerk: Kelty Konrath

Total

Referendum

Amount

Percent of 2024-2025 Amount due

Entire School

District

2024-2025 Levy
Amount due

to Referendum

to Referendum for

Taxation District

Year

ExpiresReferenda ID Vote Date Type

04/06/2021 Issue Debt $17,550,000.00 $369,320.03RF-5063 2025 $1,125,816.82 32.804629%

RF-5064 04/06/2021 Issue Debt $2,590,000.00 $166,146.18 $54,503.642025 32.804629%
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Instructions: This form must be signed in the presence of

a notary public, and delivered to the clerk of each

municipality having territory within the school district on or

before November 10

2024-2025 School Year (Ref Wisconsin Statute s. 120.12(3))

Wisconsin Department of Public Instruction
PI-1508 TAX LEVY CERTIFICATION

ss. 24.71, 120.17(8)

® Municipal Clerk:
0 Municipality: City of SheboyganMEREDITH DEBRUIN

828 CENTER AVE

SHEBOYGAN, WI 53081-4442

T

O

0 County: Sheboygan

Portion of School District

Lying Within Municipality
he levy is distributed using the same percentage

s the equalized valuation.

Entire School District

Column 2Column 1

0 Equalized Valuation (TID Out) Tax Apportionment
(October Certification) $321,811,708.00$980,994,811.00

(5) Percent of Entire School District 32.804629%100.000000%

(1) Total Levy $6,255,411.00 $2,052,064.37

CERTIFICATION

HEREBY CERTIFY the amount shown on Line 6, Column 2, above, to be assessed against the taxable property of that portion of the school district lying within the
unicipality, as required by s. 120.17(8). The state superintendent, pursuant to s. 120.06, has certified to me the equalized valuations shown on Line 4, which I have used to
etermine the portion of the sclfflp) district levy to be paid by the municipality.

n'-IX'AOI B. q Name of School District

/ ^7	
School District Clerk

F

R Kohler School District (2842) Kelfy Konrath
O

M

^vvisc#^
Signature of School District Clerk

0

My Commision Expires

Signature of Notary Public

Signed before me this, date

/ n Aau o- ,Ai-? 7.NOTARYSEAL

7
District Administrator

Kohler School District

333 Upper Rd
Kohler, WI 53044

Wisconsin Statutory References:

120.17(8)
120.44

121.06(2)

Mail tax settlement to:
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CITY OF SHEBOYGAN 

RESOLUTION 125-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMBER 2, 2024. 

 

A RESOLUTION expressing the intent of the Common Council of the City of Sheboygan to 

exercise its police powers in levying a special assessment for the 2024 cost of operating and 

maintaining the off-street parking facilities within the Parking Assessment District No. 1. 

 

RESOLVED:  That the 2024 cost of operating and maintaining the off-street parking facilities within 

the Parking Assessment District No. 1 is hereby proposed to be assessed against all benefited property 

within the Parking Assessment District No. 1, which is that area of the City generally bounded by N. 

7th St. on the east, N. 9th St. on the west, Ontario Ave. on the north, and Center Ave. on the south, 

and more particularly described as Blocks 105, 106, 127, 129, 130, 152 and the north one-half of 

Block 151, all in the Original Plat of the City of Sheboygan. 

 

BE IT FURTHER RESOLVED: That all special assessments levied hereunder shall be 

collected and paid on or before May 1, 2025. Any payments received after May 1, 2025, shall be 

charged interest at the rate of one percent (1%) per month or fraction thereof.   

 

BE IT FURTHER RESOLVED: That the Finance Department shall prepare a report in 

accordance with Wis. Stat. § 66.0703(4) and (5), and that such report shall contain the following 

information: 

 

a. Preliminary or final plans and specifications 

b. An estimate of the entire cost of the proposed work or improvement 

c. A schedule of the proposed assessments 

d. A statement that the work or improvement constitutes an exercise of the 

municipality’s police powers 

e. A statement that the property against which the assessments are proposed is 

benefited. 

 

BE IT FURTHER RESOLVED: That the Finance Department prepare the schedule of the 

proposed assessments governing this matter under the provisions of Sheboygan Municipal Code 

§ 50-95, and after completion of the schedule, submit copies to the City Clerk for the purpose of 

public hearing and public notice. 
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BE IT FURTHER RESOLVED: That the report described above need not be prepared by 

December 31, 2024, as is set forth in Sheboygan Municipal Code § 50-95. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

 . 

 
 

Presiding Officer     Attest 

 

 

             

Ryan Sorenson, Mayor, City of   Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 

RESOLUTION 126-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMER 2, 2024. 

 

A RESOLUTION expressing the intent of the Common Council of the City of Sheboygan to 

exercise its police powers in levying a special assessment for the 2024 cost of operating and 

maintaining the off-street parking facilities within the Parking Assessment District No. 2. 

 

RESOLVED:  That the 2024 cost of operating and maintaining the off-street parking facilities within 

the Parking Assessment District No. 2 is hereby proposed to be assessed against all benefited property 

within the Parking Assessment District No. 2, which is that area of the City generally bounded by a 

line described as commencing at the SW corner of Virginia Ave. and Riverfront Dr., also described 

as the NE corner of Lot 1, Blk. 205 of the Original Plat of the City of Sheboygan, thence W. 240’ 

along the S.L. of Virginia Ave. to the NW corner of Lot 4, Blk. 205, original Plat (O.P.), thence S. 

273’ along the W. lot line of Lots 4 and 9, Blk. 205, O.P., thence E. 50’ at a right angle to the W. lot 

line of Lot 9, Blk. 205, O.P., thence S. 125’ parallel with said lot line to the S.L. of New Jersey Ave., 

thence W. 50’ along said S.L. to the W. lot line of Lot 4, Blk. 211, O.P., thence S. 90’ along said lot 

line, thence E. 103.12; at a right angle to said lot line to the Wly line of Riverfront Dr., thence SWly 

246.89’ along said Wly line to an intersection with the W. lot line of Lot 9, Blk. 211. O.P., and the 

N.L. of Maryland Ave., as originally platted, thence 60’ S. to the S.L. of Maryland Ave., thence 60” 

E. along the said S.L. to the W. lot line of Lot 3, Blk. 234, O.P., thence S. 145’, more or less, along 

said lot line to the NWly shore of the Sheboygan River, thence NEly downstream along said shore to 

the N.L. of Virginia Ave., thence W. 245’, more or less, along said N.L. to the E.L. of Riverfront Dr., 

thence 80’ S. along extension of said E.L. to the S.L. of Virginia Ave., thence 66’ W. along said S.L. 

to the point of beginning, being a part of the NE ¼ of the NW1/4 of Sec. 26, T15N, R23E. 

 

BE IT FURTHER RESOLVED: That all special assessments levied hereunder shall be 

collected and paid on or before May 1, 2025. Any payments received after May 1, 2025, shall be 

charged interest at the rate of one percent (1%) per month or fraction thereof.   

 

BE IT FURTHER RESOLVED: That the Finance Department shall prepare a report in 

accordance with Wis. Stat. § 66.0703(4) and (5), and that such report shall contain the following 

information: 

 

a. Preliminary or final plans and specifications 

b. An estimate of the entire cost of the proposed work or improvement 

c. A schedule of the proposed assessments 

d. A statement that the work or improvement constitutes an exercise of the 

municipality’s police powers 

e. A statement that the property against which the assessments are proposed is 

benefited. 

 

BE IT FURTHER RESOLVED: That the Finance Department prepare the schedule of the 
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proposed assessments governing this matter under the provisions of Sheboygan Municipal Code § 

50-131, and after completion of the schedule, submit copies to the City Clerk for the purpose of public 

hearing and public notice. 

 

BE IT FURTHER RESOLVED: That the report described above need not be prepared by 

December 31, 2024, as is set forth in Sheboygan Municipal Code § 50-131. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

 . 

 
 

Presiding Officer     Attest 

 

 

             

Ryan Sorenson, Mayor, City of   Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 

RESOLUTION 127-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMBER 2, 2024. 

 

A RESOLUTION expressing the intent of the Common Council of the City of Sheboygan to 

exercise its police powers in levying a special assessment for the 2024 cost of operating and 

maintaining the off-street parking facilities within the Parking Assessment District No. 4. 

 

RESOLVED:  That the 2024 cost of operating and maintaining the off-street parking facilities within 

the Parking Assessment District No. 4 is hereby proposed to be assessed against all benefited property 

within the Parking Assessment District No. 4, which is that area of the City bounded by a line 

described as commencing at the intersection of the centerline of S. 12th St. with the S. r.o.w. of Clara 

Ave, thence W. to the NW corner of Lot 1, Blk. 6, Assessment Subd. No. 19, thence S. to the SW 

corner of Lot 48, Blk. 6, Assessment Subd. No. 19, thence E. to the SE. corner of Lot 46, Blk. 6, 

Assessment Subd. No. 19, thence W. to the SE corner of said Lot 46, thence S. to the SW corner of 

Lot 43, Blk. 6, Assessment Subd. No. 19, thence W. to the NW corner of Lot 40, Blk. 6, Assessment 

Subd. No. 19, thence S. to the SW corner of said lot, thence E. to the NE corner of Lot 39, Blk. 6, 

Assessment Subd. No. 19, thence S. to the SE corner of Lot 35, Blk. 6, Assessment Subd. No. 19, 

thence E. to the SE corner of Lot 2, Blk. 7, Assessment Subd. No. 19, thence N. to the NE corner of 

said Lot 2, thence E. to the NE corner of Lot 1, Blk. 7, Assessment Subd. No. 19 thence S. along the 

E.L. of said Lot 1 to a point in said E.L. opposite the Wly extension of the S.L. of Lot 17, Blk. 8, 

Assessment Subd. No. 19, thence E. to the SE corner of said Lot 17, thence N. to the NE corner of 

Lot 15, Blk. 8, Assessment Subd. No. 19, thence N. along said centerline to point of beginning. 

 

BE IT FURTHER RESOLVED: That all special assessments levied hereunder shall be 

collected and paid on or before May 1, 2025. Any payments received after May 1, 2025, shall be 

charged interest at the rate of one percent (1%) per month or fraction thereof.   

 

BE IT FURTHER RESOLVED: That the Finance Department shall prepare a report in 

accordance with Wis. Stat. § 66.0703(4) and (5), and that such report shall contain the following 

information: 

 

a. Preliminary or final plans and specifications 

b. An estimate of the entire cost of the proposed work or improvement 

c. A schedule of the proposed assessments 

d. A statement that the work or improvement constitutes an exercise of the 

municipality’s police powers 

e. A statement that the property against which the assessments are proposed is 

benefited. 
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BE IT FURTHER RESOLVED: That the Finance Department prepare the schedule of the 

proposed assessments governing this matter under the provisions of Sheboygan Municipal Code § 

50-188, and after completion of the schedule, submit copies to the City Clerk for the purpose of public 

hearing and public notice. 

 

BE IT FURTHER RESOLVED: That the report described above need not be prepared by 

December 31, 2024, as is set forth in Sheboygan Municipal Code § 50-188. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

 . 

 
 

Presiding Officer     Attest 

 

 

             

Ryan Sorenson, Mayor, City of   Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 

16

Item 10.



CITY OF SHEBOYGAN 

RESOLUTION 128-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMBER 2, 2024. 

 

A RESOLUTION expressing the intent of the Common Council of the City of Sheboygan to 

exercise its police powers in levying a special assessment for the 2024 cost of operating and 

maintaining the off-street parking facilities within the Parking Assessment District No. 5. 

 

RESOLVED:  That the 2024 cost of operating and maintaining the off-street parking facilities within 

the Parking Assessment District No. 5 is hereby proposed to be assessed against all benefited property 

within the Parking Assessment District No. 5, which is that area of Lots 1 through 9 and Lot 11, South 

Pier Subdivision, of the City of Sheboygan. 

 

BE IT FURTHER RESOLVED: That all special assessments levied hereunder shall be 

collected and paid on or before May 1, 2025. Any payments received after May 1, 2025, shall be 

charged interest at the rate of one percent (1%) per month or fraction thereof.   

 

BE IT FURTHER RESOLVED: That the Finance Department shall prepare a report in 

accordance with Wis. Stat. § 66.0703(4) and (5), and that such report shall contain the following 

information: 

 

a. Preliminary or final plans and specifications 

b. An estimate of the entire cost of the proposed work or improvement 

c. A schedule of the proposed assessments 

d. A statement that the work or improvement constitutes an exercise of the 

municipality’s police powers 

e. A statement that the property against which the assessments are proposed is 

benefited. 

 

BE IT FURTHER RESOLVED: That the Finance Department prepare the schedule of the 

proposed assessments governing this matter under the provisions of Sheboygan Municipal Code § 

50-223, and after completion of the schedule, submit copies to the City Clerk for the purpose of public 

hearing and public notice. 
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BE IT FURTHER RESOLVED: That the report described above need not be prepared by 

December 31, 2024, as is set forth in Sheboygan Municipal Code § 50-223. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

 . 

 
 

Presiding Officer     Attest 

 

 

             

Ryan Sorenson, Mayor, City of   Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 

RESOLUTION 129-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMBER 2, 2024. 
 

A RESOLUTION authorizing an amendment to the 2024 budget for the future purchase of 

hardware and software by the IT Department for cybersecurity upgrades. 

 

WHEREAS, the City of Sheboygan IT Department has determined there are significant 

upgrades required to the network to become secure and reduce risk in the future; and 

 

  WHEREAS, IT staff is currently analyzing and costing the required hardware and software 

that is needed to perform the upgrades; and 

 

WHEREAS, Shoreline Transit is eligible for federal funding through the CARES Act, which 

will cover operating deficits in 2024; and 

 

WHEREAS, in 2024, the City of Sheboygan budgeted $470,000 in tax levy to support 

Shoreline Transit’s operations; and 

 

WHEREAS, a transfer of the available tax levy of $401,286.50 to one-time IT capital projects 

will allow the City to maximize the amount of CARES Act grant dollars utilized; and 

 

WHEREAS, the 2024 Capital Plan included $60,000 of tax levy for a Riverfront Parking 

Master Plan that has been put on hold; and 

 

WHEREAS, City management believes it is in the City’s best interest to utilize the available 

tax funds to implement the immediate cybersecurity upgrade needs to protect the City. 

 

NOW, THEREFORE, BE IT RESOLVED: That the Finance Director be authorized to take 

the steps necessary to transfer $401,286.50 from the Transit Fund to the IT Fund via the following 

2024 budget amendment: 
 

INCREASE: 

 IT Fund – IT – IT Equipment       $401,286.50 

 (Acct. No. 713170-652200) 

 IT Fund – Property Tax Levy       $401,286.50 

 (Acct. No. 713-411100) 

 Transit Fund – Transit System – FEMA Grant     $401,286.50 

 (Acct. No. 651-433310) 

 DECREASE: 

 Transit Fund – Transit System – Property Tax  Levy    $401,286.50 

 (Acct. No. 651-411100) 
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BE IT FURTHER RESOLVED: That the Finance Director is authorized to reallocate the 

funds from the Riverfront Parking Master Plan in the 2024 Capital Plan for the purchase of 

hardware and software for cybersecurity upgrades via the following budget amendment: 

 

INCREASE: 

 IT Fund – IT – IT Equipment       $60,000 

 (Acct. No. 713170-652200) 

 IT Fund – Property Tax Levy       $60,000 

 (Acct. No. 713-411100) 

 DECREASE: 

 Capital Fund – Public Works – Improvements Other Than Buildings  $60,000 

 (Acct. No. 400300-641100) 

 Capital Fund – Property Tax Levy      $60,000 

 (Acct. No. 400-411100)        

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

_______________________________. 

 

 

Presiding Officer     Attest 

 

 

_______________________________   _______________________________ 

Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 

RESOLUTION 130-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMBER 2, 2024. 
 

A RESOLUTION adopting the revised City of Sheboygan compensation program for non-

represented employees. 

 

WHEREAS, the City of Sheboygan Financial Policies Handbook, adopted October 21, 2024, 

tied the non-represented employee salary cost-of living adjustment to the annual cost-of-living 

adjustment provided to Social Security recipients; and 

 

WHEREAS, the 2025 budget, adopted by Common Council on November 4, 2024, matched 

the increase to non-represented wages to the estimated Social Security increase of 2.66%. 

 

NOW, THEREFORE, BE IT RESOLVED: That the Common Council hereby adopts the 

revised City of Sheboygan compensation program for non-represented employees, a copy of which 

is attached hereto and incorporated herein. 
 

 

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

_______________________________. 

 

 

Presiding Officer     Attest 

 

 

_______________________________   _______________________________ 

Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 1/1/2025
Control Point

90.00% 92.50% 95.00% 97.50% 100.00% 101.25% 102.50% 103.75% 105.00% 106.25% 107.50% 108.75% 110.00% 111.25% 112.50% 113.75% 115.00%
GRADE JOB TITLE DEPARTMENT DIVISION Min Step 2 Step 3 Step 4 C/P Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Max.

24 City Administrator CITY ADMINISTRATOR $152,859.20 $157,102.40 $161,345.60 $165,588.80 $169,832.00 $171,953.60 $174,075.20 $176,196.80 $178,318.40 $180,440.00 $182,561.60 $184,683.20 $186,825.60 $188,947.20 $191,068.80 $193,190.40 $195,312.00
$73.49 $75.53 $77.57 $79.61 $81.65 $82.67 $83.69 $84.71 $85.73 $86.75 $87.77 $88.79 $89.82 $90.84 $91.86 $92.88 $93.90

23 $142,147.20 $146,099.20 $150,030.40 $153,982.40 $157,934.40 $159,910.40 $161,886.40 $163,862.40 $165,838.40 $167,814.40 $169,769.60 $171,745.60 $173,721.60 $175,697.60 $177,673.60 $179,649.60 $181,625.60
$68.34 $70.24 $72.13 $74.03 $75.93 $76.88 $77.83 $78.78 $79.73 $80.68 $81.62 $82.57 $83.52 $84.47 $85.42 $86.37 $87.32

22 Fire Chief FIRE DEPARTMENT $132,163.20 $135,844.80 $139,505.60 $143,187.20 $146,848.00 $148,678.40 $150,529.60 $152,360.00 $154,190.40 $156,020.80 $157,872.00 $159,702.40 $161,532.80 $163,363.20 $165,214.40 $167,044.80 $168,875.20
Chief of Police POLICE DEPARTMENT $63.54 $65.31 $67.07 $68.84 $70.60 $71.48 $72.37 $73.25 $74.13 $75.01 $75.90 $76.78 $77.66 $78.54 $79.43 $80.31 $81.19

21 Director of Public Works DPW $122,907.20 $126,339.20 $129,750.40 $133,161.60 $136,572.80 $138,278.40 $139,984.00 $141,689.60 $143,395.20 $145,100.80 $146,806.40 $148,532.80 $150,238.40 $151,944.00 $153,649.60 $155,355.20 $157,060.80
Finance Director/Treasurer FINANCE MSB ADMIN $59.09 $60.74 $62.38 $64.02 $65.66 $66.48 $67.30 $68.12 $68.94 $69.76 $70.58 $71.41 $72.23 $73.05 $73.87 $74.69 $75.51
Director of Human Resources & Labor Relations HUMAN RESOURCES
Information Technology Director INFORMATION TECHNOLOGY
Library Director MEAD LIBRARY
Planning & Development Director PLANNING AND DEVLOPMENT

20 City Engineer ENGINEERING $114,337.60 $117,520.00 $120,702.40 $123,864.00 $127,046.40 $128,627.20 $130,228.80 $131,809.60 $133,390.40 $134,992.00 $136,572.80 $138,153.60 $139,755.20 $141,336.00 $142,937.60 $144,518.40 $146,099.20
Assistant Fire Chief FIRE DEPARTMENT $54.97 $56.50 $58.03 $59.55 $61.08 $61.84 $62.61 $63.37 $64.13 $64.90 $65.66 $66.42 $67.19 $67.95 $68.72 $69.48 $70.24
Assistant Chief of Police POLICE DEPARTMENT

19 Director of Parking & Transit TRANSIT $106,350.40 $109,304.00 $112,257.60 $115,211.20 $118,164.80 $119,641.60 $121,118.40 $122,595.20 $124,072.00 $125,548.80 $127,025.60 $128,502.40 $129,979.20 $131,456.00 $132,932.80 $134,409.60 $135,886.40
Division Chief: Prevention/Inspections FIRE DEPARTMENT $51.13 $52.55 $53.97 $55.39 $56.81 $57.52 $58.23 $58.94 $59.65 $60.36 $61.07 $61.78 $62.49 $63.20 $63.91 $64.62 $65.33
Captain of Police POLICE DEPARTMENT

18 Deputy City Attorney CITY ATTORNEY $98,904.00 $101,649.60 $104,395.20 $107,140.80 $109,886.40 $111,259.20 $112,632.00 $114,004.80 $115,377.60 $116,750.40 $118,123.20 $119,496.00 $120,868.80 $122,241.60 $123,614.40 $124,987.20 $126,360.00
Facilities Superintendent DPW $47.55 $48.87 $50.19 $51.51 $52.83 $53.49 $54.15 $54.81 $55.47 $56.13 $56.79 $57.45 $58.11 $58.77 $59.43 $60.09 $60.75
Parks/Forestry Superintendent DPW FACILITIES & TRAFFIC
Streets & Sanitation Superintendent DPW PARK DEPARTMENT  
Battalion Chief FIRE DEPARTMENT STREETS & SANITATION
Wastewater Treatment Plant Superintendent WASTEWATER

17 $91,915.20 $94,473.60 $97,032.00 $99,569.60 $102,128.00 $103,396.80 $104,686.40 $105,955.20 $107,244.80 $108,513.60 $109,782.40 $111,072.00 $112,340.80 $113,609.60 $114,899.20 $116,168.00 $117,457.60
$44.19 $45.42 $46.65 $47.87 $49.10 $49.71 $50.33 $50.94 $51.56 $52.17 $52.78 $53.40 $54.01 $54.62 $55.24 $55.85 $56.47

16 Assistant City Attorney CITY ATTORNEY $85,446.40 $87,817.60 $90,188.80 $92,560.00 $94,931.20 $96,116.80 $97,302.40 $98,488.00 $99,673.60 $100,859.20 $102,044.80 $103,230.40 $104,416.00 $105,601.60 $106,808.00 $107,993.60 $109,179.20
Civil Engineer & Project Manager ENGINEERING $41.08 $42.22 $43.36 $44.50 $45.64 $46.21 $46.78 $47.35 $47.92 $48.49 $49.06 $49.63 $50.20 $50.77 $51.35 $51.92 $52.49
Environmental Engineer ENGINEERING
Deputy Finance Director FINANCE
Network Administrator INFORMATION TECHNOLOGY
Deputy Library Director MEAD LIBRARY
Support Services Manager MEAD LIBRARY

15 Marina Manager DPW MARINA $79,456.00 $81,660.80 $83,865.60 $86,070.40 $88,275.20 $89,377.60 $90,480.00 $91,582.40 $92,684.80 $93,787.20 $94,889.60 $95,992.00 $97,094.40 $98,196.80 $99,320.00 $100,422.40 $101,524.80
Equipment Services Supervisor DPW MOTOR VEHICLE $38.20 $39.26 $40.32 $41.38 $42.44 $42.97 $43.50 $44.03 $44.56 $45.09 $45.62 $46.15 $46.68 $47.21 $47.75 $48.28 $48.81
Business Manager DPW MSB ADMIN
City Forester DPW PARK DEPARTMENT
Streets & Sanitation Supervisor DPW STREETS & SANITATION
GIS Project Specialist ENGINEERING  
Systems Analyst INFORMATION TECHNOLOGY
Finance Manager MEAD LIBRARY
Planning and Development Supervisor PLANNING AND DEVLOPMENT
Director of Senior Services SENIOR SERVICES
Pre-Treatment Supervisor WASTEWATER

14 TV Program Director CABLE TV - WSCS $73,860.80 $75,899.20 $77,958.40 $79,996.80 $82,056.00 $83,075.20 $84,115.20 $85,134.40 $86,153.60 $87,193.60 $88,212.80 $89,232.00 $90,272.00 $91,291.20 $92,310.40 $93,329.60 $94,369.60
Assistant to the City Administrator CITY ADMINISTRATOR $35.51 $36.49 $37.48 $38.46 $39.45 $39.94 $40.44 $40.93 $41.42 $41.92 $42.41 $42.90 $43.40 $43.89 $44.38 $44.87 $45.37
Journeyman Electrician DPW FACILITIES & TRAFFIC
City Surveyor ENGINEERING
Building Inspector PLANNING AND DEVLOPMENT BUILDING INSPECTION
Electrical Inspector PLANNING AND DEVLOPMENT BUILDING INSPECTION
Plumbing Inspector PLANNING AND DEVLOPMENT BUILDING INSPECTION
Community Development Planner PLANNING AND DEVLOPMENT
Planning & Zoning Administrator PLANNING AND DEVLOPMENT
Office Manager POLICE DEPARTMENT
Crime Analyst POLICE DEPARTMENT
Operations Supervisor TRANSIT
Wastewater Electrician WASTEWATER
Wastewater Lead Operator WASTEWATER

13 Financial Reporting Analyst FINANCE $68,619.20 $70,532.80 $72,446.40 $74,339.20 $76,252.80 $77,209.60 $78,166.40 $79,102.40 $80,059.20 $81,016.00 $81,972.80 $82,929.60 $83,886.40 $84,822.40 $85,779.20 $86,736.00 $87,692.80
Human Resources Generalist HUMAN RESOURCES $32.99 $33.91 $34.83 $35.74 $36.66 $37.12 $37.58 $38.03 $38.49 $38.95 $39.41 $39.87 $40.33 $40.78 $41.24 $41.70 $42.16
IT Specialist MEAD LIBRARY
Maintenance Working Foreman WASTEWATER
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12 Maintenance Technician DPW FACILITIES & TRAFFIC $63,752.00 $65,540.80 $67,308.80 $69,076.80 $70,844.80 $71,739.20 $72,612.80 $73,507.20 $74,380.80 $75,275.20 $76,148.80 $77,043.20 $77,937.60 $78,811.20 $79,705.60 $80,579.20 $81,473.60
Master Mechanic DPW MOTOR VEHICLE $30.65 $31.51 $32.36 $33.21 $34.06 $34.49 $34.91 $35.34 $35.76 $36.19 $36.61 $37.04 $37.47 $37.89 $38.32 $38.74 $39.17
Engineering Technician ENGINEERING
Grant Accountant/Internal Auditor FINANCE
Payroll Specialist FINANCE
Technical Support Analyst INFORMATION TECHNOLOGY
Librarian MEAD LIBRARY
Public Safety Specialist MEAD LIBRARY
Associate Planner PLANNING AND DEVLOPMENT
Lab Technician WASTEWATER
Control Systems Integrator WASTEWATER

11 Paralegal CITY ATTORNEY $59,259.20 $60,923.20 $62,566.40 $64,209.60 $65,852.80 $66,684.80 $67,496.00 $68,328.00 $69,139.20 $69,971.20 $70,782.40 $71,614.40 $72,446.40 $73,257.60 $74,089.60 $74,900.80 $75,732.80
Foreman - Sign Shop DPW FACILITIES & TRAFFIC $28.49 $29.29 $30.08 $30.87 $31.66 $32.06 $32.45 $32.85 $33.24 $33.64 $34.03 $34.43 $34.83 $35.22 $35.62 $36.01 $36.41
Marina Maintenance Manager DPW MARINA
Mechanic DPW MOTOR VEHICLE
Foreman - Parks DPW PARK DEPARTMENT
Foreman - Streets & Sanitation DPW STREETS & SANITATION
Accounts Payable Associate FINANCE
Accounts Receivable Associate FINANCE
Administrative Coordinator/Supervisor FIRE DEPARTMENT
Assistant to the Mayor/Communication Specialist MAYOR
Communications Specialist   MEAD LIBRARY
Maintenance Supervisor MEAD LIBRARY
Fleet Mechanic POLICE DEPARTMENT  
Victim Services Coordinator POLICE DEPARTMENT
Safety & Training Coordinator TRANSIT
Maintenance Mechanic WASTEWATER
Wastewater Operator WASTEWATER  

10 Deputy City Clerk CITY CLERK $55,120.00 $56,638.40 $58,177.60 $59,696.00 $61,235.20 $62,004.80 $62,774.40 $63,523.20 $64,292.80 $65,062.40 $65,832.00 $66,601.60 $67,350.40 $68,120.00 $68,889.60 $69,659.20 $70,428.80
Arborist DPW PARK DEPARTMENT $26.50 $27.23 $27.97 $28.70 $29.44 $29.81 $30.18 $30.54 $30.91 $31.28 $31.65 $32.02 $32.38 $32.75 $33.12 $33.49 $33.86
Equipment Operator DPW PARK DEPARTMENT
Heavy Equipment Operator DPW PARK DEPARTMENT
Equipment Operator DPW STREETS & SANITATION
Heavy Equipment Operator DPW STREETS & SANITATION
Associate Librarian MEAD LIBRARY
Municipal Court Clerk MUNICIPAL COURT
Building Inspection Specialist PLANNING AND DEVLOPMENT BUILDING INSPECTION
Program Compliance Specialist PLANNING AND DEVLOPMENT
Digital Evidence Manager POLICE DEPARTMENT
Property Officer POLICE DEPARTMENT

9 Cemetery Worker DPW CEMETERY $51,251.20 $52,686.40 $54,100.80 $55,536.00 $56,950.40 $57,657.60 $58,364.80 $59,092.80 $59,800.00 $60,507.20 $61,214.40 $61,942.40 $62,649.60 $63,356.80 $64,064.00 $64,771.20 $65,499.20
Maintenance Worker DPW FACILITIES & TRAFFIC $24.64 $25.33 $26.01 $26.70 $27.38 $27.72 $28.06 $28.41 $28.75 $29.09 $29.43 $29.78 $30.12 $30.46 $30.80 $31.14 $31.49
Service Mechanic DPW MOTOR VEHICLE
Administrative Coordinator DPW MSB ADMIN
Maintenance Worker DPW PARK DEPARTMENT
Equipment Operator DPW STREETS & SANITATION
Maintenance Worker DPW STREETS & SANITATION
Maintenance Foreman PARKING UTILITY
Program Assistant PLANNING AND DEVLOPMENT
Administrative Specialist POLICE DEPARTMENT
Engagement Coordinator SENIOR SERVICES
Program And Wellness Coordinator SENIOR SERVICES
ADA Transit Coordinator TRANSIT

8 Council and License Clerk CITY CLERK $47,652.80 $48,984.00 $50,315.20 $51,625.60 $52,956.80 $53,622.40 $54,288.00 $54,932.80 $55,598.40 $56,264.00 $56,929.60 $57,595.20 $58,260.80 $58,905.60 $59,571.20 $60,236.80 $60,902.40
Elections Clerk CITY CLERK $22.91 $23.55 $24.19 $24.82 $25.46 $25.78 $26.10 $26.41 $26.73 $27.05 $27.37 $27.69 $28.01 $28.32 $28.64 $28.96 $29.28
Accounting Clerk FINANCE
Human Resources Administrative Assistant HUMAN RESOURCES
Administrative Assistant MEAD LIBRARY
Building Maintenance Worker MEAD LIBRARY
Building Inspection Licensing Clerk PLANNING AND DEVLOPMENT BUILDING INSPECTION
Permit Clerk PLANNING AND DEVLOPMENT BUILDING INSPECTION
Community Service Officer POLICE DEPARTMENT
Court Services Specialist POLICE DEPARTMENT
Transit Coordinator TRANSIT

7 TV Production Technician CABLE TV - WSCS $44,304.00 $45,531.20 $46,779.20 $48,006.40 $49,233.60 $49,857.60 $50,460.80 $51,084.80 $51,688.00 $52,312.00 $52,936.00 $53,539.20 $54,163.20 $54,766.40 $55,390.40 $55,993.60 $56,617.60
Custodian II DPW FACILITIES & TRAFFIC $21.30 $21.89 $22.49 $23.08 $23.67 $23.97 $24.26 $24.56 $24.85 $25.15 $25.45 $25.74 $26.04 $26.33 $26.63 $26.92 $27.22
Clerk II DPW MSB ADMIN
Administrative Assistant PT FIRE DEPARTMENT
Cataloger MEAD LIBRARY
Library Assistant MEAD LIBRARY
Security Monitor MEAD LIBRARY
Municipal Court Assistant Clerk MUNICIPAL COURT
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7 Maintenance Worker PARKING UTILITY $44,304.00 $45,531.20 $46,779.20 $48,006.40 $49,233.60 $49,857.60 $50,460.80 $51,084.80 $51,688.00 $52,312.00 $52,936.00 $53,539.20 $54,163.20 $54,766.40 $55,390.40 $55,993.60 $56,617.60
Housing Specialist PLANNING AND DEVLOPMENT $21.30 $21.89 $22.49 $23.08 $23.67 $23.97 $24.26 $24.56 $24.85 $25.15 $25.45 $25.74 $26.04 $26.33 $26.63 $26.92 $27.22
Records Specialist Clerk POLICE DEPARTMENT
Café Coordinator SENIOR SERVICES

6 Custodian I DPW FACILITIES & TRAFFIC $41,163.20 $42,307.20 $43,451.20 $44,595.20 $45,739.20 $46,300.80 $46,883.20 $47,444.80 $48,027.20 $48,588.80 $49,171.20 $49,732.80 $50,315.20 $50,876.80 $51,459.20 $52,020.80 $52,603.20
$19.79 $20.34 $20.89 $21.44 $21.99 $22.26 $22.54 $22.81 $23.09 $23.36 $23.64 $23.91 $24.19 $24.46 $24.74 $25.01 $25.29

5 Janitorial Cleaner MEAD LIBRARY $38,292.80 $39,353.60 $40,414.40 $41,475.20 $42,536.00 $43,076.80 $43,596.80 $44,137.60 $44,657.60 $45,198.40 $45,718.40 $46,259.20 $46,800.00 $47,320.00 $47,860.80 $48,380.80 $48,921.60
$18.41 $18.92 $19.43 $19.94 $20.45 $20.71 $20.96 $21.22 $21.47 $21.73 $21.98 $22.24 $22.50 $22.75 $23.01 $23.26 $23.52

4 Clerk MEAD LIBRARY $35,588.80 $36,566.40 $37,564.80 $38,542.40 $39,540.80 $40,040.00 $40,539.20 $41,017.60 $41,516.80 $42,016.00 $42,515.20 $42,993.60 $43,492.80 $43,992.00 $44,491.20 $44,969.60 $45,468.80
$17.11 $17.58 $18.06 $18.53 $19.01 $19.25 $19.49 $19.72 $19.96 $20.20 $20.44 $20.67 $20.91 $21.15 $21.39 $21.62 $21.86
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Position Department 1st Year 2nd Year 3rd Year

Maintenance Worker - Cemetery (4 pos) DPW $16.00 $16.25 $16.50
Maintenance Worker - Parks (13 pos) $16.00 $16.25 $16.50
Mowers (2-pos - busy streets), bathroom cleaner (1-pos) $17.00 $17.25 $17.50
Maintenance Worker Forestry (CDL Required) (1) $20.00 $20.25 $20.50

Maintenance Worker - Facilities (2 pos) FACILITIES $16.00 $16.25 $16.50
Dock Hands (5 pos) $17.00 $17.25 $17.50
Bridgetenders (6 Pos) $16.00 $16.25 $16.50

Parking Utility Maintenance Worker (1 pos) TRANSIT $15.00 $15.25 $15.50

Community Service Officer - In training POLICE DEPARTMENT $16.00 $16.25 $16.50
Crossing Guard $15.00 $15.25 $15.50

Page LIBRARY $15.00 $15.25 $15.50

Paid Interns and Limited Term Employees' (LTE's) All Departments $16.00
    *Compensation is dependent on Experience/Education/Necessity/work to be performed

Seasonal Compensation Rates
2025

New hires will receive first-year rates, while returning hires 
will be placed at the nearest subsequent year's rate, not 

exceeding the three-year rate.
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CITY OF SHEBOYGAN 

RESOLUTION 131-24-25 

 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

 

DECEMBER 2, 2024. 
 

A RESOLUTION authorizing an amendment to the 2024 budget for the purchase of 

communication equipment for the Police and Fire Departments. 

 

WHEREAS, communication equipment, including portable radios and modems, for the 

Police Department and Fire Department have reached the end of their useful life and need to be 

replaced; and 

 

  WHEREAS, the immediate replacement of this equipment allows the Police and Fire 

Departments to utilize the current accessories; and 

 

WHEREAS, Shoreline Transit is eligible for federal funding through the CARES Act, 

which will cover operating deficits in 2024; and 

 

WHEREAS, in 2024, the City of Sheboygan budgeted $470,000 in tax levy to support 

Shoreline Transit’s operations; and 

 

WHEREAS, a transfer of this tax levy to one-time capital projects will allow the City to 

maximize the amount of CARES Act grant dollars utilized; and 

 

WHEREAS, the City has uncontracted American Rescue Plan Act (ARPA) funds available 

to be under contract by December 31, 2024 totaling $495,533.89; and 

 

WHEREAS, the public safety communication equipment is an allowable expense under the 

ARPA requirements. 

 

NOW, THEREFORE, BE IT RESOLVED: That the Finance Director be authorized to take 

the steps necessary to transfer $68,713.50 from the Transit Fund to the Capital Project Fund via the 

following 2024 budget amendment: 
 

INCREASE: 

 Capital Fund – Public Safety – Communications Equipment   $68,713.50 

 (Acct. No. 400200-652300) 

 Capital Fund – Property Tax Levy      $68,713.50 

 (Acct. No. 400-411100) 

 Transit Fund – Transit System – FEMA Grant     $68,713.50 

 (Acct. No. 651-433310) 

 DECREASE: 

 Transit Fund – Transit System – Property Tax  Levy    $68,713.50 

 (Acct. No. 651-411100) 
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BE IT FURTHER RESOLVED: That the Common Council allocates the remaining 

uncontracted ARPA funds totaling $495,533.89 for the purchase of Police and Fire Department 

communication equipment via the following budget amendment: 

 

INCREASE: 

 Federal Grant Fund – Federal Grants – Federal Grants Other    

 (Acct. No. 202000-433000)       $151,064.48 

 Federal Grant Fund – Federal Grants – Communications Equipment   

 (Acct. No. 202000-652300)       $495,533.89 

 DECREASE: 

 Federal Grant Fund – Federal Grants – Improvements other than Buildings 

 (Acct. No. 202000-641100)       $344,469.41 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

_______________________________. 

 

 

Presiding Officer     Attest 

 

 

_______________________________   _______________________________ 

Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 

Sheboygan      Sheboygan 
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11/26/2024
SHEBOYGAN, CITY OF 
1315 N 23RD ST STE 101
SHEBOYGAN, WI 53081 
 
 
  
RE: Motorola Quote for Police
Dear Matt Greenwood,
 
Motorola Solutions is pleased to present SHEBOYGAN, CITY OF with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide SHEBOYGAN, CITY
OF with the best products and services available in the communications industry. Please direct any questions
to Jeffrey Frank at franksradio@franksradioservice.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote. 
 
 
Sincerely,
 
 
 
Jeffrey Frank 

 
Motorola Solutions Manufacturer's Representative

 

  QUOTE-2776199
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  Billing Address:
SHEBOYGAN, CITY OF 
1315 N 23RD ST STE 101 
SHEBOYGAN, WI 53081 
US 
 
 

  Quote Date:11/26/2024
Expiration Date:12/10/2024
Quote Created By:
Jeffrey Frank
franksradio@
franksradioservice.com
End Customer:
SHEBOYGAN, CITY OF 
Matt Greenwood 
Matt.Greenwood@sheboyganwi.gov 
920.459.3351 
 

 

   

Contract:  24752 - WCA
AGREEMENT: STATE OF WISCONSIN
 

 
 
Quote includes Motorola 40% Promotion

  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 6000 Series
 

APX6000 LI
         

 

  1
 

H98UCF9PW6BN
 

APX6000 700/800 MODEL 2.5
PORTABLE
 

72
 

$3,595.00
 

$2,157.00
 

$155,304.00
 

 

  1a
 

H869BZ
 

ENH: MULTIKEY
 

72
 

$363.00
 

$217.80
 

$15,681.60
 

 

  1b
 

QA01648AA
 

ADD: HW KEY SUPPLEMENTAL
DATA
 

72
 

$6.00
 

$3.60
 

$259.20
 

 

  1c
 

QA05570AA
 

ALT: LI-ION IMPRES 2 IP68
3400 MAH
 

72
 

$115.50
 

$69.30
 

$4,989.60
 

 

  1d
 

QA02756AA
 

ENH: LI 9600 OR 3600 SINGLE
SYSTEM DIGITAL TRUNKING
 

72
 

$1,727.00
 

$1,036.20
 

$74,606.40
 

 

  1e
 

QA05100AA
 

EHN: STD 1 YR WARRANTY
APPLIES
 

72
 

$0.00
 

$0.00
 

$0.00
 

 

  1f
 

Q629AK
 

ENH: AES ENCRYPTION AND
ADP
 

72
 

$523.00
 

$313.80
 

$22,593.60
 

 

  1g
 

H122BR
 

ALT: 1/4 WAVE 7/8 STUBBY
(NAR6595)
 

72
 

$26.00
 

$15.60
 

$1,123.20
 

 

  2
 

NNTN8844B
 

CHARGER, MULTI-UNIT,
IMPRES 2, 6-DISP, NA/LA-
PLUG, ACC USB CHGR
 

2
 

$1,705.20
 

$1,244.80
 

$2,489.60
 

 

 

  QUOTE-2776199Police
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  3
 

NNTN8860B
 

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 115VAC, US/NA
 

80
 

$186.50
 

$136.15
 

$10,892.00
 

 

  4
 

PMMN4107BBLK
 

AUDIO ACCESSORY-REMOTE
SPEAKER
MICROPHONE,XE500 REMOTE
SPKR MIC WITHOUT
CHANNEL KNOB, BLACK
 

60
 

$594.00
 

$433.62
 

$26,017.20
 

 

  5
 

PMNN4486A
 

BATT IMPRES 2 LIION R IP67
3400T
 

92
 

$188.27
 

$137.44
 

$12,644.48
 

 

Grand Total
  $326,600.88(USD)

 

 
Notes:

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
 

 

  QUOTE-2776199Police
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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11/26/2024
SHEBOYGAN, CITY OF 
1326 N 25TH ST
SHEBOYGAN FIRE DEPT, CITY OF SHEBOYGAN, WI 53081 
 
 
  
RE: Motorola Quote for APX6000Li Fire
Dear Pat Nicolaus,
 
Motorola Solutions is pleased to present SHEBOYGAN, CITY OF with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide SHEBOYGAN, CITY
OF with the best products and services available in the communications industry. Please direct any questions
to Jeffrey Frank at franksradio@franksradioservice.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote. 
 
 
Sincerely,
 
 
 
Jeffrey Frank 

 
Motorola Solutions Manufacturer's Representative

 

  QUOTE-2776232
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  Billing Address:
SHEBOYGAN, CITY OF 
1326 N 25TH ST 
SHEBOYGAN FIRE DEPT, CITY
OF 
SHEBOYGAN, WI 53081 
US 
 
 

  Quote Date:11/26/2024
Expiration Date:12/29/2024
Quote Created By:
Jeffrey Frank
franksradio@
franksradioservice.com
End Customer:
SHEBOYGAN, CITY OF 
Pat Nicolaus 
 

 

   

AGREEMENT: STATE OF WISCONSIN
 

Quote includes Motorola 40% Promotion
  Line #

 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 6000 Series
 

APX6000 LI
         

 

  1
 

H98UCF9PW6BN
 

APX6000 700/800 MODEL 2.5
PORTABLE
 

45
 

$6,329.50
 

$3,797.70
 

$170,896.50
 

 

  1a
 

QA01648AA
 

ADD: HW KEY SUPPLEMENTAL
DATA
 

45
       

 

  1b
 

QA05570AA
 

ALT: LI-ION IMPRES 2 IP68
3400 MAH
 

45
       

 

  1c
 

QA02756AA
 

ENH: LI 9600 OR 3600 SINGLE
SYSTEM DIGITAL TRUNKING
 

45
       

 

  1d
 

QA05100AA
 

EHN: STD 1 YR WARRANTY
APPLIES
 

45
       

 

  1e
 

H869BZ
 

ENH: MULTIKEY
 

45
       

 

  1f
 

Q629AK
 

ENH: AES ENCRYPTION AND
ADP
 

45
       

 

 

 

APX™ 8000 Series
 

APX8000
         

 

  2
 

H91TGD9PW6AN
 

APX 8000 ALL BAND
PORTABLE MODEL 2.5
 

6
 

$10,059.32
 

$6,035.59
 

$36,213.54
 

 

  2a
 

H869BW
 

ENH: MULTIKEY
 

6
       

 

  2b
 

QA01648AA
 

ADD: HW KEY SUPPLEMENTAL
DATA
 

6
       

 

  2c
 

Q806CB
 

ADD: ASTRO DIGITAL CAI
OPERATION
 

6
       

 

  2d
 

Q361AN
 

ADD: P25 9600 BAUD
TRUNKING
 

6
       

 

 

  QUOTE-2776232APX6000Li Fire
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  2e
 

QA05509AA
 

DEL: DELETE UHF BAND
 

6
       

 

  2f
 

QA05100AA
 

EHN: STD 1 YR WARRANTY
APPLIES
 

6
       

 

  2g
 

H38BS
 

ADD: SMARTZONE
OPERATION
 

6
       

 

  2h
 

QA09113AB
 

ADD: BASELINE RELEASE SW
 

6
       

 

  2i
 

Q629AH
 

ENH: AES ENCRYPTION AND
ADP
 

6
       

 

  2j
 

QA01427AG
 

ALT: APX8000/XE HOUSING
GREEN
 

6
       

 

  3
 

NNTN8860B
 

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 115VAC, US/NA
 

7
 

$186.50
 

$136.15
 

$953.05
 

 

  4
 

PMMN4107BBLK
 

AUDIO ACCESSORY-REMOTE
SPEAKER
MICROPHONE,XE500 REMOTE
SPKR MIC WITHOUT
CHANNEL KNOB, BLACK
 

51
 

$594.00
 

$433.62
 

$22,114.62
 

 

  5
 

NNTN8844A
 

CHARGER, MULTI-UNIT,
IMPRES 2, 6-DISP, NA/LA-
PLUG, ACC USB CHGR
 

6
 

$1,705.20
 

$1,244.80
 

$7,468.80
 

 

Grand Total
  $237,646.51(USD)

 

 
Notes:

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
 

 

  QUOTE-2776232APX6000Li Fire
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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CITY OF SHEBOYGAN 

RESOLUTION NO.  132-24-25 

BY ALDERPERSONS MITCHELL AND PERRELLA. 

DECEMBER 2, 2024. 

A RESOLUTION approving up to $16,500,000 of Public Finance Authority Education 

Revenue Bonds (Sheboygan Christian School Project), Series 2025 for purposes of Section 147(f) 

of the Internal Revenue Code of 1986, as amended. 

WHEREAS, Sheboygan Christian School Association (the “Borrower”), a Wisconsin 

nonprofit corporation and an organization described in Section 501(c)(3) of the Internal Revenue 

Code of 1986, as amended (the “Code”), has requested the Public Finance Authority (the 

“Authority”), a Wisconsin bond issuing commission created under Sections 66.0301, 66.0303 and 

66.0304 of the Wisconsin Statutes, as amended (the “Act”), to issue revenue bonds in a maximum 

stated principal amount of $16,500,000 in one or more series or issuances (the “Bonds”) as part of 

a plan of finance, in order to, among others things: (a) finance and/or refinance the costs of acquiring, 

constructing, improving, expanding, furnishing and/or equipping educational facilities located at 929 

Greenfield Avenue, Sheboygan, Wisconsin 53081 (the “School Facilities”); (b) fund any required reserves 

for the Bonds; (c) fund interest on the Bonds; and (d) pay all or a portion of the costs of issuing the Bonds 

(collectively, the “Project”), as described in the notice of public hearing (the “TEFRA Notice”) 

attached hereto as Exhibit A and incorporated herein by reference; 

WHEREAS, the Borrower will be the owner and principal user of the School Facilities; 

and 

WHEREAS, the Authority will lend the proceeds of the Bonds to the Borrower to finance 

the Project; and 

WHEREAS, all or a majority of the Bonds are expected to be issued as tax-exempt 

qualified 501(c)(3) bonds; and  

WHEREAS, pursuant to Section 147(f) of the Code and Section 66.0304(11)(a) of the Act, 

prior to their issuance, bonds issued by the Authority must be approved by the governing body or 

highest ranking executive or administrator of the political subdivision within whose boundaries a 

project is located, which with respect to the Project is the City of Sheboygan; and 

WHEREAS, the Borrower has requested that this Common Council approve the financing 

of the Project and the issuance of the Bonds in a maximum stated principal amount not to exceed 

$16,500,000 in order to satisfy the public approval requirement of Section 147(f) of the Code, the 

requirements of Section 4 of the Amended and Restated Joint Exercise of Powers Agreement 

Relating to the Public Finance Authority, dated as of September 28, 2010 (the “Joint Exercise 

Agreement”), and Section 66.0304(11)(a) of the Act; and 

WHEREAS, on December 6, 2024, a notice of public hearing was published in the 

Sheboygan Press, setting forth a general, functional description of the Project and the type and use 
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of the facilities to be financed, the maximum principal amount of the Bonds, the initial owner, 

operator or manager of the facilities and the location of the facilities, among other things; and 

WHEREAS, the names, address and testimony of the persons who were present and who 

offered comments on the proposed issuance of the Bonds or who responded in writing to the notice 

of public hearing are as follows: [None]; and 

WHEREAS, the Mayor inquired elsewhere in and around the meeting room to determine 

whether there were any other persons who wished to speak at the public hearing and the Mayor 

determined that no other persons who wished to speak at the public hearing were found; and 

WHEREAS, the purpose of the above-described public hearing and this resolution is to 

satisfy the requirements of Section 66.0304(11)(a) of the Act and the public approval requirement 

of Section 147(f) of the Code, in order to qualify the interest on the Bonds for exclusion from the 

gross income of the owners thereof for federal income tax purposes pursuant to the applicable 

provisions of the Code. 
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NOW, THEREFORE, BE IT RESOLVED: For the sole purpose of qualifying the interest 

on the Bonds for exclusion from the gross income of the owners thereof for federal income tax 

purposes pursuant to the applicable provisions of the Code, this Common Council hereby approves 

the plan of finance that includes the issuance of the Bonds, in one or more series or issuances, in a 

maximum stated principal amount not to exceed $16,500,000, by the Authority for the purpose of 

providing funds to finance the Project, provided that in no event shall the City, the County of 

Sheboygan, the State of Wisconsin or any political subdivision thereof be liable for such Bonds, 

nor shall the Bonds constitute a debt of the City, the County of Sheboygan, the State of Wisconsin 

or any political subdivision thereof.  It is the purpose and intent of this Common Council that this 

resolution constitutes approval of the issuance of the Bonds by the applicable elected 

representative of the City for the Project, which is the governmental unit having jurisdiction over 

the area in which the Project is located, in accordance with Section 147(f) of the Code, Section 4 

of the Joint Exercise Agreement and Section 66.0304(11)(a) of the Act. 

This resolution shall take effect immediately upon its passage. 

 

 

 

 

 

 

 

 

 

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 

___________________ .  

 

Presiding Officer      Attest 

__________________________   ________________________  

Ryan Sorenson, Mayor, City of   Meredith DeBruin, City Clerk, City of  

Sheboygan      Sheboygan
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EXHIBIT A 

TEFRA NOTICE 
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4863-4235-7756.1  

NOTICE OF PUBLIC HEARING CONCERNING THE 

ISSUANCE OF PUBLIC FINANCE AUTHORITY 

EDUCATION REVENUE BONDS 

(SHEBOYGAN CHRISTIAN SCHOOL PROJECT), SERIES 2025 

 

NOTICE IS HEREBY GIVEN that on December 16, 2024, the City of Sheboygan (the “City”) will conduct 

a public hearing, as required by Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”) 

concerning the approval of the proposed issuance by the Public Finance Authority (the “Authority”) of its Education 

Revenue Bonds (Sheboygan Christian School Project), Series 2025 (the “Bonds”), to facilitate the financing of the 

Project (defined below), in an aggregate maximum stated principal amount not to exceed $16,500,000.  The Bonds 

may be issued in one or more series or issuances as part of a plan of finance.  The hearing will commence at 6:00 

p.m. Central Time, or as soon thereafter as the matter can be heard, and will be held at the Common Council 

Chambers at 828 Center Avenue, 3rd Floor, Sheboygan, Wisconsin 53081. 

The Bonds are expected to be issued pursuant to Section 145 of the Code and Section 66.0304 of the 

Wisconsin Statutes, as amended, by the Authority and the proceeds from the sale of the Bonds will be loaned to 

Sheboygan Christian School Association, a Wisconsin nonprofit corporation (the “Borrower”), to, among other 

things: (a) finance and/or refinance the costs of acquiring, constructing, improving, expanding, furnishing and/or 

equipping educational facilities located at 929 Greenfield Avenue, Sheboygan, Wisconsin 53081 (the “School 

Facilities”); (b) fund any required reserves for the Bonds; (c) fund interest on the Bonds; and (d) pay all or a portion 

of the costs of issuing the Bonds (collectively, the “Project”). 

The Borrower is an organization described in Section 501(c)(3) of the Code.  The Borrower will be the 

owner and principal user of the School Facilities. 

All or a majority of the Bonds are expected to be issued as tax-exempt qualified 501(c)(3) bonds and will 

be the special, limited obligations of the Authority payable solely from funds paid by the Borrower to the Authority 

and shall be secured by collateral furnished or caused to be furnished by the Borrower.  The Bonds will not constitute 

an indebtedness or general obligation of the City of Sheboygan, Wisconsin; Sheboygan County, Wisconsin; the 

State of Wisconsin, or any county, municipal corporation or political subdivision thereof.  The Bonds will not 

constitute a debt or liability of any member of the Authority, the City of Sheboygan, Wisconsin, the State of 

Wisconsin or any political subdivision or agency thereof.  The Bonds will not be paid from taxes. 

The public hearing is being held for the purpose of providing a reasonable opportunity for interested 

individuals to express their views, both orally and in writing, on the Project and the financing of the Project with 

the proceeds of Bonds.  Oral comments will be limited to 10 minutes per speaker.  A person wishing to speak at the 

hearing will be asked to provide his or her name, address and the person(s) or entity(ies) he or she represents, if 

any, prior to speaking.  Written comments will be accepted by the Common Council of the City of Sheboygan, at 

828 Center Avenue, Sheboygan, Wisconsin 53081, but such comments must be received by the close of the hearing.  

Any persons needing special accommodation under the Americans with Disabilities Act should call (888) 508-7188 

not later than 24 hours prior to the time and date of the hearing. 

Dated: December 6, 2024 
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CITY OF SHEBOYGAN 

R. O. 92-24-25 

DIRECT REFERRAL TO FINANCE AND PERSONNEL COMMITTEE 

 

BY FINANCE DIRECTOR KAITLYN KRUEGER. 

 

DECEMBER 9, 2024. 

 

 Submitting the 2025 Business Improvement District (BID) Statement of Purpose, dated 

December 4, 2024, the BID’s 2025 Operating Budget, and 2024 Special Assessment Listing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

39

Item 16.



 2025 Statement of Purpose & Budget 
 Presented to the Executive Committee 

 December 2, 2024 

 Approved by the Board of Directors 
 December 3, 2024 

 Submitted to the City of Sheboygan 
 December 4, 2024 

 Page  1 
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 BID STATEMENT OF PURPOSE 
 Wisconsin State Statute 66.1109 creates a financial tool that allows a municipality to levy a 
 special assessment on property owners within a defined Business Improvement District (BID) 
 upon petition of those property owners. The property owners in the BID district then use the 
 assessment resources to maintain and enhance their business environment. 

 Property owners join with a municipality to create a BID in order to establish a strong 
 organizational structure where individual concerns, as well as group goals can be 
 addressed. Property owners maintain a direct role within the district, coordinating the use of 
 funds from the pooled assessment, and implementing plans for the development, operation, 
 maintenance and promotion of the BID area. 

 The Harbor Centre concept formed in 1990 was developed to utilize the historic strengths of the 
 City - the lakefront, riverfront, and downtown. The concept recognizes the need for a 
 coordinated development and marketing approach for the central part of Sheboygan. The 
 concept coordinates and integrates public and private development, traffic and pedestrian 
 circulation, parking, signage, lighting, and landscaping. 

 The  Harbor  Centre  concept  recognizes  the  individual  identity  of  the  downtown,  riverfront,  and 
 lakefront  and  builds  on  the  assets  of  each  area.  The  BID  is  an  important  tool  that  will  assist  in 
 the  implementation  of  the  Harbor  Centre  Master  Plan,  Sheboygan’s  Downtown  Districts  Plan, 
 and any subsequent plans that impact or include the BID. Further, the BID will foster a positive 
 image for the businesses within Harbor Centre and for the businesses within Harbor Centre and 
 for the community as a whole. A prosperous central area (Harbor Centre) is as important as 
 good schools, good parks, and good roads. 

 The BID funds will be used to support community and member-driven events and activities 
 taking place in the district, provide streetscape beautification and enhancement, and support 
 investments in the infrastructure and functionality of the district. 

 Page  3 
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 BID BENEFICIARIES 
 The BID program is designed so that it benefits all business interests within the district. 

 RETAILERS  : Money generated through the BID assessment is used to support programs that 
 enhance the business climate in the Harbor Centre. 

 A comprehensive support program reinforces the existing promotional programs and 
 supports members in creating new programs. Retailers benefit from promotions, traffic and a 
 feeling of vitality created in the central area. 

 Retail establishments located in the Harbor Centre benefit from the improvements to the 
 physical environment made possible through the organization of the BID. The overall effect of 
 an attractive, clean, active district reflects positively on the businesses and improves each 
 customer’s experience. 

 SERVICES PROVIDERS  : Service providers benefit from the proposed promotional activities 
 as some of these events enhance the service industry as well. 

 Service providers located in the Harbor Centre benefit from the improvements to the physical 
 environment made possible through the organization of the BID. The overall effect of an 
 attractive, clean, active district reflects positively on the businesses and improves each 
 customer’s experience. 

 INDUSTRIAL FIRMS  : Industrial firms located in the Harbor Centre benefit from the 
 improvements to the physical environment made possible through the organization of the BID. 
 The overall effect of an attractive, clean, active business reflects positively on a corporate 
 image. 

 In addition, BID promotional events will provide a source of recreation and entertainment for 
 employees before and after work and during lunch breaks. 

 PROPERTY OWNERS  : Property owners benefit from the BID. Promotional and design 
 programs increase the vitality in the area which, in turn, results in increased property values. 
 Programs that bring increased interest and traffic to the area that are created and supported by 
 the BID impact owners of vacant properties by increasing desirability of the district and exposing 
 the public to available properties. 

 Page  4 
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 BID BOARD OF DIRECTORS 
 The Board of Directors will manage the Business Improvement District. The Board will meet on 
 a regular basis and will establish an executive committee to oversee the day-to-day activities of 
 the BID. The Board will implement the operating plan and prepare annual reports on the district. 
 The Board will also conduct an annual review and make necessary changes. 

 The Board shall consist of 12 members in size for two year staggered terms and are composed 
 of five business agents, representing owners of commercial businesses in the district; six 
 property owners, one at large member and one government member, representing the City of 
 Sheboygan, all of whom are appointed by the Mayor and confirmed by the Common Council of 
 the City of Sheboygan. 

 Board members should be representative of different areas within the district, including 
 representation from a mix of business types. In addition, the Board may choose to have 
 non-voting members representing co-beneficial partner organizations such as the Visit 
 Sheboygan and Sheboygan County Economic Development Corporation. 

 Page  5 
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 BID GOALS AND OBJECTIVES 
 1.  MARKETING. The BID will  continue  marketing efforts through social media, 

 promotional assistance for key events, and the creation of promotional assets (i.e. 
 destination itineraries, maps, photography). These elements will assist with marketing 
 the BID to Sheboygan residents and visitors throughout the year. 

 2.  EVENTS. The BID will  support  key, collaborative, seasonal events to assist with 
 coordination. Coordination includes working with BID business and other resources such 
 as the City of Sheboygan Department of Public Works to plan for and execute events. 
 Opportunities to connect with or expand existing events will be explored to leverage foot 
 traffic and impact throughout the BID. 

 3.  COMMUNICATION. The BID will continue creating transparent operations and 
 communication with BID members to expand awareness, increase member 
 engagement, and improve two-way communication between BID members and the 
 Board of Directors and its committees. 

 4.  PARTNERSHIPS. The BID aims to create synergy and efficiency through the 
 enhancement of mutually beneficial connections with key local organizations, such as 
 Visit Sheboygan, the City of Sheboygan, the Sheboygan County Chamber of Commerce, 
 Sheboygan County Economic Development Corporation and others. These partnerships 
 will help maximize resources, support the efficiency and effectiveness of these 
 organizations, and will connect BID members to external opportunities to learn and grow. 

 5.  PLACEMAKING. The BID will work to create a beautiful and enticing business district 
 through supporting infrastructure and beautification efforts, and continuing to develop 
 plans to improve the physical appearance and connectivity of the BID. Placemaking 
 efforts will increase vibrancy by creating a welcoming atmosphere that connects locals 
 and visitors to the BID. 

 6.  ADVOCACY. The BID will connect with members to identify opportunities for processes 
 or policies (e.g. outdoor seating). The BID will advocate for its members with 
 partners such as the City of Sheboygan to advance or implement these 
 processes or policies. Accountability will be part of committee and Board 
 meetings to ensure progress. 

 Page  6 
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 BID SPECIAL ASSESSMENT AND 
 EXEMPTIONS 
 The activities proposed in this operating plan will be funded through annual special 
 assessments. Assessments to meet the BID budget will be levied against each property within 
 the district based on its most recent assessed value. Those properties which are used for 
 commercial purposes and those used exclusively for manufacturing will be eligible for 
 assessment. 

 The proposed BID assessment is $2.78 per $1,000 of assessed valuation. The property owners 
 on leased City land will be assessed on the basis of the assessed value of their improvements 
 on the property. In addition, the following minimums and maximums will apply 

 a.) BID fee would be a minimum of $250.00 
 b.) BID fee would be a maximum of $8,000.00 

 Real property used exclusively for residential purposes will not be assessed as required by 
 Wisconsin Statute 66.1109. Properties which are exempt for paying property taxes such as 
 public utilities, non-profit organizations, religious institutions, and governmental bodies are also 
 exempt from the special assessment. 

 Page  7 
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 BID OPERATING BUDGET 

 Projected 2025 

 Income 

 4000 Special Assessment - Reserve  190,000.00 

 Total Income  190,000.00 

 Gross Profit  190,000.00 

 Expenses 

 5000 Operations 

 5501 Office Supplies and Software  3,675.29 

 5516 Audit and Accounting  1,224.75 

 5517 Bank Fees  79.49 

 5521 Insurance  632.50 

 Subcontractors 

 BID Manager  65,000.00 

 Management Fee  28,500.00 

 5570 Subcontractors  93,500.00 

 5580 Rent 

 5650 Engagement  4,475.91 

 5651 Print Ads  2,822.10 

 5654 Website  2,220.83 

 5655 Printing  0.00 

 5700 Development  153.50 

 Total 5000 Operations  108,784.36 

 6000 Miscellaneous 

 Page  8 
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 7000 Event and Marketing 

 701 Marketing and Promotion  20,000.00 

 7400 Event Support  14,930.50 

 7500 Photography 

 7700 Event Grants  5,000.00 

 Total 7000 Event and Marketing  39,930.50 

 8000 Major District Investments 

 8400 Placemaking and Beautification 
 Grants 

 0.00 

 8534 Winter Decorations  13,000.00 

 8700 Major District Projects  10,000.00 

 8810 Summer Decorations  17,000.00 

 Total 8000 Major District Investments  40,000.00 

 Total Expenses  188,714.86 

 Net Operating Income  1,285.14 

 Net Income  1,285.14 

 Page  9 
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City of Sheboygan

BID Assessment District Properties

Tax Key Number Property Address Property Owner Mailing Address City, State Zip Code 2024 Value Tax Class 2024 Assesment Rate 2024 Assessment

59281106040 721 Ontario Ave Friendship House Inc 721 Ontario Ave Sheboygan, WI 53081-4015 $0 Exempt other 2.78 -                                

59281106050 931 N 8th St Chamberlain World Trade, LLC 1099 Creeks Cross Ct Kohler, WI 53044-1347 $1,111,800 Commercial 2.78 3,090.80                       

59281106070 925 N 8th St Richard W Rupp Inc 925 N 8th St Sheboygan, WI 53081-4004 $451,500 Commercial 2.78 1,255.17                       

59281106080 919 N 8th St The Rudnick Group, LLC 919 N 8th St Sheboygan, WI 53081-4004 $334,300 Commercial 2.78 929.35                          

59281106100 909 N 8th St Niagara LLC 909 N 8th St Ste 110 Sheboygan, WI 53081-4056 $2,191,100 Commercial 2.78 6,091.26                       

59281106110 722 Niagara Ave Redevelopment Authority of Sheboygan 828 Center Ave Ste 104 Sheboygan, WI 53081-4466 $0 Exempt local 2.78 -                                

59281106115 708 Niagara Ave Sheboygan Gsrs LLC 708 Niagara Ave Sheboygan, WI 53081-4027 $3,669,200 Commercial 2.78 8,000.00                       

59281106160 930 N 8th St City of Sheboygan 828 Center Ave Ste 210 Sheboygan, WI 53081-4442 $1,144,100 Commercial 2.78 3,180.60                       

59281106170 Ontario Ave Sheboygan Area School District 830 Virginia Ave Sheboygan, WI 53081 $0 Exempt local 2.78 -                                

59281106190 Ontario Ave City of Sheboygan 828 Center Ave Ste 210 Sheboygan, WI 53081-4442 $61,300 Commercial 2.78 250.00                          

59281106200 909 N 9th St Sheboygan Area School District 830 Virginia Ave Sheboygan, WI 53081 $0 Exempt local 2.78 -                                

59281106210 822 Niagara Ave Darrow Properties, LLC 822 Niagara Ave Sheboygan, WI 53081 $372,200 Commercial 2.78 1,034.72                       

59281106220 816 Niagara Ave Parking Utility City of Sheboygan 608 S Commerce St Sheboygan, WI 53081-4356 $0 Exempt local 2.78 -                                

59281106230 902 N 8th St Above & Beyond Corp 902 N 8th St Sheboygan, WI 53081-4005 $0 Exempt other 2.78 -                                

59281106380 904 N 9th St Trinity Evangelical Lutheran Church 824 Wisconsin Ave Sheboygan, WI 53081-4030 $0 Exempt other 2.78 -                                

59281107120 826 N 8th St Sheboygan Community Theatre Foundation Inc826 N 8th St Sheboygan, WI 53081-4021 $0 Exempt other 2.78 -                                

59281107150 832 N 8th St Weill Center Foundation Inc 826 N 8th St Sheboygan, WI 53081-4021 $172,100 Commercial 2.78 478.44                          

59281107190 824 Wisconsin Ave Trinity Ev Luth Cong 824 Wisconsin Ave Sheboygan, WI 53081-4030 $0 Exempt other 2.78 -                                

59281107200 804 N 8th St Fifth Generation Properties, LLC PO Box 444 Sheboygan, WI 53082-0444 $460,300 Commercial 2.78 1,279.63                       

59281107210 816 N 8th St Sheboygan Community Theatre Foundation Inc826 N 8th St Sheboygan, WI 53081-4021 $0 Exempt other 2.78 -                                

59281107230 N 8th St Niagara LLC 909 N 8th St Ste 110 Sheboygan, WI 53081-4056 $70,500 Commercial 2.78 250.00                          

59281107270 809 N 8th St Thomas J. Kohlbeck 1300 N State Pkwy Apt 101 Chicago, IL 60610-8654 $619,000 Commercial 2.78 1,720.82                       

59281107260 821 N 8th St Black Pig Elkhart Lake LLC 821 N 8th St Sheboygan, WI 53081-4020 $1,028,700 Commercial 2.78 2,859.79                       

59281107280 801 N 8th St Homepride LLC 108 N Kohler St Whitelaw, WI 54247-9429 $302,300 Commercial 2.78 840.39                          

59281107330 709 N 8th St Samuel A. Walker 2735 N 31st Pl Sheboygan, WI 53083 $445,500 Commercial 2.78 1,238.49                       

59281107340 701 N 8th St Park Place Holdings, LLC 1674 Eisenhower Rd Depere, WI 54115-8145 $594,600 Commercial 2.78 1,652.99                       

59281107370 City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281107420 825 Wisconsin Ave Parking Utility City of Sheboygan 608 S Commerce St Sheboygan, WI 53081-4356 $0 Exempt local 2.78 -                                

59281107430 703 N 9th St Ashling Properties, LLC PO Box 555 Thiensville, WI 53092 $154,100 Commercial 2.78 428.40                          

59281107440 710 N 8th St City of Sheboygan Mead Public Library 828 Center Ave Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281107531 730 N 9th St Marine Credit Union 811 Monitor St Ste 100 La Crosse, WI 54603-3101 $203,700 Commercial 2.78 566.29                          

59281107920 8th St Eighth Street Investments LLC 5210 Vanguard Dr Sheboygan, WI 53083-6056 $53,100 Commercial 2.78 250.00                          

59281107960 813 New York Ave Eighth Street Investments LLC 5210 Vanguard Dr Sheboygan, WI 53083-6056 $86,200 Commercial 2.78 250.00                          

59281107970 815 New York Ave 815 New York Ave Sheboygan, LLC W4384 Lake Dr Waldo, WI 53093-1536 $266,800 Commercial 2.78 741.70                          

59281108000 New York Ave City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281108010 827 New York Ave City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281108020 833 New York Ave City of Sheboygan Fire Station -- No 1 828 Center Ave Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281107980 817 New York Ave Andrew J. Hahn 10707 State Rd 42 Newton, WI 53063-9510 $325,100 Commercial 2.78 903.78                          

59281107990 819 New York Ave Ashley Moore/Colt Joosse 3204 S 9th St Sheboygan, WI 53081-6913 $153,100 Commercial 2.78 425.62                          

59281108060 715 New York Ave Redevelopment Authority of Sheboygan 828 Center Ave Ste 104 Sheboygan, WI 53081-4466 $0 Exempt local 2.78 -                                
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59281108100 723 New York Ave Kramer Holdings LLC 3801 N 12th St Sheboygan, WI 53083-3012 $272,500 Commercial 2.78 757.55                          

59281108105 618 N 7th St Testwuide, Konrad C & Mary S Testwuide Trust1236 Riverview Dr Sheboygan, WI 53083-3001 $394,900 Commercial 2.78 1,097.82                       

59281108110 631 N 8th St Cck Properties II LLC 15380 Kata Dr Elm Grove, WI 53122-1027 $475,200 Commercial 2.78 1,321.06                       

59281108120 627 N 8th St Past Present Future LLC %Pitsch, John R 4140 N 31st St Sheboygan, WI 53083-2019 $170,600 Commercial 2.78 474.27                          

59281108130 625 N 8th St Casper Enterprises LLC 625 N 8th St Sheboygan, WI 53081-4502 $253,500 Commercial 2.78 704.73                          

59281108140 623 N 8th St Luce Egg Inc 623 N 8th St Sheboygan, WI 53081-4502 $137,300 Commercial 2.78 381.69                          

59281108150 621 N 8th St Duck Family Assets, LLC 1919 N 6th St Sheboygan, WI 53081-2709 $131,400 Commercial 2.78 365.29                          

59281108160 617 N 8th St Sunny Shore Properties LLC 2718 Northview Rd Unit 21 Waukesha, WI 53188-2034 $443,800 Commercial 2.78 1,233.76                       

59281108170 605 N 8th St 8 Center Holdings, LLC 172 N Broadway 2nd Milwaukee, WI 53202-6015 $1,440,000 Commercial 2.78 4,003.20                       

59281108180 N 8th St 8 Center Holdings, LLC 172 N Broadway 2nd Milwaukee, WI 53202-6015 $123,100 Commercial 2.78 342.22                          

59281108210 Center Ave 8 Center Holdings, LLC 172 N Broadway 2nd Milwaukee, WI 53202-6015 $46,800 Commercial 2.78 250.00                          

59281108230 723 Center Ave Rahil LLP 723 Center Ave Sheboygan, WI 53081-4691 $1,372,900 Commercial 2.78 3,816.66                       

59281108250 N 8th St David M. Haneman 836 Dillingham Ave Sheboygan, WI 53081-6030 $16,800 Commercial 2.78 250.00                          

59281108260 513 N 8th St James T. Passmore 1422 N 10th St Sheboygan, WI 53081-3332 $155,700 Commercial 2.78 432.85                          

59281108270 511 N 8th St Jacqueline L. Carney 511 N 8th St Sheboygan, WI 53081-4401 $219,600 Commercial 2.78 610.49                          

59281108280 509 N 8th St Mavericks Barbershop LLC N4489 State Rd 32 Sheboygan Falls, WI53085-2710 $135,600 Commercial 2.78 376.97                          

59281108380 520 N 8th St Holdings By Tj LLC 918 Mead Ave Sheboygan, WI 53081-6362 $282,000 Commercial 2.78 783.96                          

59281108390 522 N 8th St Sheb Retail, LLC 2808 Kohler Memorial Dr Ste 1 Sheboygan, WI 53081-3166 $128,300 Commercial 2.78 356.67                          

59281108400 526 N 8th St Sheb Retail, LLC 2808 Kohler Memorial Dr Ste 1 Sheboygan, WI 53081-3166 $290,800 Commercial 2.78 808.42                          

59281108410 532 N 8th St Tech Hub, LLC 3122 N 7th St Sheboygan, WI 53083-4241 $497,800 Commercial 2.78 1,383.88                       

59281108470 818 Pennsylvania Ave Heartland Affordable Housing - Sheboygan Balzer Inc2418 Crossroads Dr Ste 2400 Madison, WI 53718-2424 $348,200 Commercial 2.78 968.00                          

59281108500 816 Pennsylvania Ave Elisa M. Kistner N5597 Kathryn Dr Plymouth, WI 53073-3735 $146,700 Commercial 2.78 407.83                          

59281108510 814 Pennsylvania Ave Kevin R. Swanson 215 Superior Ave Sheboygan, WI 53081-2957 $79,400 Commercial 2.78 250.00                          

59281108530 502 N 8th St 502 North 8th LLC 502 N 8th St Sheboygan, WI 53081-4402 $470,800 Commercial 2.78 1,308.82                       

59281108550 506 N 8th St Thomas R. Nicla 1231 Carmen Ave Sheboygan, WI 53081-7614 $81,900 Commercial 2.78 250.00                          

59281108560 508 N 8th St Slys Real Estate LLC 1652 Riverdale Ave Sheboygan, WI 53081-8046 $203,200 Commercial 2.78 564.90                          

59281108570 510 N 8th St Mjm Miller Holdings LLC 1905 N 2nd St Sheboygan, WI 53081-2917 $147,400 Commercial 2.78 409.77                          

59281108580 512 N 8th St Taylor Properties, LLC 618 Roosevelt Rd Kohler, WI 53044-1618 $163,200 Commercial 2.78 453.70                          

59281108590 514 N 8th St Taylor Properties, LLC 618 Roosevelt Rd Kohler, WI 53044-1618 $106,700 Commercial 2.78 296.63                          

59281108600 516 N 8th St James M. Petr 8900 N Upper River Ct River Hills, WI 53217-1050 $233,100 Commercial 2.78 648.02                          

59281108630 908 Pennsylvania Ave Mueller Real Estate North LLC 4928 Moenning Rd Sheboygan, WI 53081-8502 $180,200 Commercial 2.78 500.96                          

59281108780 927 Pennsylvania Ave Sierra General Properties LLC 1234 New York Ave Sheboygan, WI 53081-3903 $158,800 Commercial 2.78 441.46                          

59281108790 931 Pennsylvania Ave Redevelopment Authority of Sheboygan 828 Center Ave Ste 104 Sheboygan, WI 53081-4466 $0 Exempt local 2.78 -                                

59281108890 502 S 8th St Lakeview Beverages Inc N637 6 Mile Rd Cedar Grove, WI 53013-1402 $1,213,500 Commercial 2.78 3,373.53                       

59281109140 733 Pennsylvania Ave Larmy Holdings LLC 733 Pennsylvania Ave Sheboygan, WI 53081-4644 $225,800 Commercial 2.78 627.72                          

59281108940 815 Pennsylvania Ave City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281108950 827 Pennsylvania Ave R & G Holdings LLC 820 Pheasant Run Ct W Port Orange, FL 32127-1141 $187,300 Commercial 2.78 520.69                          

59281108960 833 Pennsylvania Ave Jcb Management Group, LLC PO Box 389 Menasha, WI 54952-0389 $633,900 Commercial 2.78 1,762.24                       

59281109030 City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281109070 532 S 8th St Sheb Retail, LLC 2808 Kohler Memorial Dr Ste 1 Sheboygan, WI 53081-3166 $392,100 Commercial 2.78 1,090.04                       

59281109080 522 S 8th St Pesto LLC WI Ltd Liability Co 522 S 8th St Sheboygan, WI 53081-4404 $519,000 Commercial 2.78 1,442.82                       

59281109120 Pennsylvania Ave 7 Penn Holdings, LLC 172 N Broadway 2nd Milwaukee, WI 53202-6015 $114,500 Commercial 2.78 318.31                          

59281109150 505 S 8th St JC Freedom Investments, LLC 4015 S Avon Dr New Berlin, WI 53151 $169,600 Commercial 2.78 471.49                          

59281109180 511 S 8th St Pesto LLC 522 S 8th St Sheboygan, WI 53081-4404 $538,700 Commercial 2.78 1,497.59                       
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59281109200 531 S 8th St Heartland Affordable Housing - Sheboygan Leverenz LLC2418 Crossroads Dr Ste 2400 Madison, WI 53718-2423 $956,300 Commercial 2.78 2,658.51                       

59281109220 615 Pennsylvania Ave Prairie on the Lake LLC 35 E Wacker Dr Ste 3200 Chicago, IL 60601-2102 $2,655,500 Commercial 2.78 7,382.29                       

59281109235 Riverfront Dr Prairie on the Lake LLC 35 E Wacker Dr Ste 3200 Chicago, IL 60601-2102 $391,700 Commercial 2.78 1,088.93                       

59281109510 539 Riverfront Dr 539 Riverfront, LLC 909 N 8th St Ste 110 Sheboygan, WI 53081-4056 $509,300 Commercial 2.78 1,415.85                       

59281109513 635 Riverfront Dr Holbrook, William H Holbrook Trust 7722 Wheeler Island Rd Three Lakes, WI 54562-9260 $314,600 Commercial 2.78 874.59                          

59281109515 641 Riverfront Dr Unit A Holbrook, William H Holbrook Trust 7722 Wheeler Island Rd Three Lakes, WI 54562-9260 $172,800 Commercial 2.78 480.38                          

59281109514 631 Riverfront Dr Eileen Simenz/Salon Sase LLC 1117 Partridge run Sheboygan Fls, WI 53085-1846 $307,400 Commercial 2.78 854.57                          

59281109516 641 Riverfront Dr Unit B Holbrook, William H Holbrook Trust 7722 Wheeler Island Rd Three Lakes, WI 54562-9260 $166,300 Commercial 2.78 462.31                          

59281109517 641 Riverfront Dr Unit C The Brass Bell LLC 641 Riverfront Dr Sheboygan, WI 53081-4634 $247,100 Commercial 2.78 686.94                          

59281109580 621 S 8th St Sheboygan County Chamber of Commerce 621 S 8th St Sheboygan, WI 53081-4405 $407,400 Commercial 2.78 1,132.57                       

59281109590 615 S 8th St South Pier Family Investments, Inc 2808 Kohler Memorial Dr Ste 1 Sheboygan, WI 53081 $2,157,900 Commercial 2.78 5,998.96                       

59281109640 620 S 8th St Heartland Affordable Housing-Sheboygan Jung, LLC2418 Crossroads Dr Ste 2400 Madison, WI 53718-2424 $2,035,600 Commercial 2.78 5,658.97                       

59281109840 701 S 8th St Studio Lane LLC 1712 N 4th St Sheboygan, WI 53081-2822 $243,800 Commercial 2.78 677.76                          

59281109860 729 S 8th St Martin Automotive Inc 729 S 8th St Sheboygan, WI 53081-4484 $808,700 Commercial 2.78 2,248.19                       

59281109920 705 Riverfront Dr City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $2,104,300 Commercial 2.78 5,849.95                       

59281109925 733 Riverfront Dr Riverfront Bait & Tackle Inc 733 Riverfront Dr Sheboygan, WI 53081-4630 $144,400 Commercial 2.78 401.43                          

59281109960 809 S 8th St KBP Properties LLC 1526 Indiana Ave Sheboygan, WI 53081-4853 $115,800 Commercial 2.78 321.92                          

59281109970 813 S 8th St Eighth Street Properties, LLC PO Box 871 Sheboygan, WI 53082-0871 $143,500 Commercial 2.78 398.93                          

59281109980 823 S 8th St Rrg East LLC N6715 Cardinal Dr Sheboygan, WI 53083-2332 $393,400 Commercial 2.78 1,093.65                       

59281109990 828 Riverfront Dr Schwarz Fish Company 3028 S 9th St Sheboygan, WI 53081-6997 $82,800 Commercial 2.78 250.00                          

59281110105 905 S 8th St City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $726,600 Commercial 2.78 2,019.95                       

59281110440 636 Wisconsin Ave City of Sheboygan 828 Center Ave Ste 105 Sheboygan, WI 53081-4442 $3,567,400 Commercial 2.78 8,000.00                       

59281110510 N 6th St Creation & Preservation Partners Inc 608 New York Ave Sheboygan, WI 53081-4507 $0 Exempt other 2.78 -                                

59281110520 630 N 6th St A T & T Corp % at&T Property Tax Dept PO Box 1329 Morristown, NJ 07962-1329 $0 Exempt state 2.78 -                                

59281110530 Creation & Preservation Partners Inc 608 New York Ave Sheboygan, WI 53081-4507 $0 Exempt other 2.78 -                                

59281110540 Creation & Preservation Partners Inc 608 New York Ave Sheboygan, WI 53081-4507 $0 Exempt other 2.78 -                                

59281110550 1405 N 6th St Creation & Preservation Partners Inc 608 New York Ave Sheboygan, WI 53081-4507 $0 Exempt other 2.78 -                                

59281110560 631 New York Ave Ameritech %Abraham, Lee Rm36-M-01 1 Bell Ctr Saint Louis, MO 63101-3004 $0 Exempt other 2.78 -                                

59281110570 Sheboygan Press, LLC 901 S 70th St Milwaukee, WI 53214-3100 $42,000 Commercial 2.78 250.00                          

59281110580 632 Center Ave Sheboygan Press, LLC 901 S 70th St Milwaukee, WI 53214-3100 $4,455,900 Commercial 2.78 8,000.00                       

59281110600 602 N 6th St Aljoco 602 N 6th St Sheboygan, WI 53081-4613 $404,300 Commercial 2.78 1,123.95                       

59281110610 608 N 6th St HKK Properties,, LLC PO Box 485 Random Lake, WI 53075 $274,200 Commercial 2.78 762.28                          

59281110620 614 N 6th St Barbara J. Kirchner 4022 Kruschke Ave Sheboygan, WI 53081-3067 $199,900 Commercial 2.78 555.72                          

59281110640 605 Center Ave Positive Impact Properties, LLC 2533 W Saint Johns Way Oak Creek, WI 53154-6221 $242,500 Commercial 2.78 674.15                          

59281110650 Center Ave Aljoco 602 N 6th St Sheboygan, WI 53081-4613 $17,700 Commercial 2.78 250.00                          

59281110660 Center Ave Aljoco 602 N 6th St Sheboygan, WI 53081-4613 $14,500 Commercial 2.78 250.00                          

59281110670 Center Ave Sheboygan Press, LLC 901 S 70th St Milwaukee, WI 53214-3100 $63,000 Commercial 2.78 250.00                          

59281110690 611 Center Ave First Wis Natl Bank PO Box 460169 Houston, TX 77056-8169 $281,400 Commercial 2.78 782.29                          

59281111070 505 Pennsylvania Ave City of Sheboygan Rotary Riverview Park 828 Center Ave Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281112955 712 Riverfront Dr Unit B William A. Gottsacker 712 Riverfront Dr Sheboygan, WI 53081-4665 $466,300 Commercial 2.78 1,296.31                       

59281321310 725 Blue Harbor Dr Sheboygan Acquisitions LLC New Frontiers Capital LLC725 Blue Harbor Dr Sheboygan, WI 53081-4982 $15,875,400 Commercial 2.78 8,000.00                       

59281322022 802 Blue Harbor Dr Sheboygan Acquisitions, LLC 1111 Willis Ave Wheeling, IL 60090-5816 $1,500,600 Commercial 2.78 4,171.67                       

59281322025 410 S Pier Dr Redevelopment Authority of Sheboygan 828 Center Ave Ste 104 Sheboygan, WI 53081-4466 $0 Exempt local 2.78 -                                

59281322026 528 S Pier Dr Mackximus LLC 1433 N Water St Ste 400 Milwaukee, WI 53202-2603 $200,800 Commercial 2.78 558.22                          
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59281322020 682 S Pier Dr Dayeseye LLC 3950 N 28th St Sheboygan, WI 53083-2072 $400,800 Commercial 2.78 1,114.22                       

59281322021 534 S Pier Dr Mackximus LLC 1433 N Water St Ste 400 Milwaukee, WI 53202-2603 $281,700 Commercial 2.78 783.13                          

59281323510 510 S Pier Dr South Pier Hospitality Group, LLC 518 S Pier Dr Sheboygan, WI 53081-4991 $177,500 Commercial 2.78 493.45                          

59281323515 524 S Pier Dr Spartacus Properties LLC 470 Woodlake Rd Kohler, WI 53044-1314 $180,700 Commercial 2.78 502.35                          

59281323516 522 S Pier Dr Erika M. Dominguez W1784 Highview Ct Sheboygan, WI 53083-1622 $161,200 Commercial 2.78 448.14                          

59281323517 518 S Pier Dr South Pier Hospitality Group, LLC 518 S Pier Dr Sheboygan, WI 53081-4991 $191,400 Commercial 2.78 532.09                          

59281323640 640 S Pier Dr Heitzmann Enterprises LLC 640 S Pier Dr Sheboygan, WI 53081-4986 $148,100 Commercial 2.78 411.72                          

59281323642 642 S Pier Dr CMEInvest, LLC 2420 Elm Ave Sheboygan, WI 53081-5528 $81,100 Commercial 2.78 250.00                          

59281323646 646 S Pier Dr CMEInvest, LLC 2420 Elm Ave Sheboygan, WI 53081-5528 $73,500 Commercial 2.78 250.00                          

59281323659 652 S Pier Dr CMEInvest, LLC 2420 Elm Ave Sheboygan, WI 53081-5528 $97,600 Commercial 2.78 271.33                          

59281505750 820 Indiana Ave HH2 Properties LLC 7722 W Hawthorne Rd Mequon, WI 53097-2006 $1,289,700 Commercial 2.78 3,585.37                       

59281322028 322 S Pier Dr Harbor Pointe Miniature Golf LLC N7370 County Rd M Plymouth, WI 53073-4800 $452,300 Commercial 2.78 1,257.39                       

59281322029 422 S Pier Dr JNF Buildings LLC 422 S Pier Dr Sheboygan, WI 53081-4992 $481,600 Commercial 2.78 1,338.85                       

59281322011 434 S Pier Dr R & M Moeller LLC 434 S Pier Dr Sheboygan, WI 53081-4992 $427,800 Commercial 2.78 1,189.28                       

59281322033 342 S Pier Dr Grateful Properties, LLC 342 S Pier Dr Sheboygan, WI 53081-4984 $718,100 Commercial 2.78 1,996.32                       

59281322032 S Pier Dr Redevelopment Authority of Sheboygan 828 Center Ave Ste 104 Sheboygan, WI 53081-4466 $0 Exempt local 2.78 -                                

59281108031 828 Center Ave City of Sheboygan City Hall 828 Center Ave Sheboygan, WI 53081-4442 $0 Exempt local 2.78 -                                

59281322034 668 S Pier Dr Prohibition Bistro 668 LLC 4024 State Highway 42 Sheboygan, WI 53083-2032 $381,000 Commercial 2.78 1,059.18                       

59281322035 676 S Pier Dr Dan Welsch 4022 N 51st St Sheboygan, WI 53083-5605 $290,300 Commercial 2.78 807.03                          

59281322037 S Pier Dr Prohibition Bistro 668 LLC 4024 State Highway 42 Sheboygan, WI 53083-2032 $18,300 Commercial 2.78 250.00                          

59281107312 734 N 7th St Unit 102 Eighth Street Sheboygan Housing Corp 2 Science Ct Madison, WI 53711-1088 $10,561,700 Commercial 2.78 8,000.00                       

59281108301 501 N 8th St Sheb Retail, LLC 2808 Kohler Memorial Dr Ste 1 Sheboygan, WI 53081-3166 $742,000 Commercial 2.78 2,062.76                       

59281112956 Riverfront Dr Fond Du Lac Building 712 Riverfront Dr Ste 301 Sheboygan, WI 53081-4665 $0 Commercial 2.78 -                                

59281107926 N 8th St 4K Capital Investments LLC 297 W Northland Ave Appleton, WI 54911-2016 $44,000 Commercial 2.78 250.00                          

59281110851 622 Pennsylvania Ave Ccm Sheboygan 7penn LLC 901 S 70th St West Allis, WI 53214-3100 $9,943,400 Commercial 2.78 8,000.00                       

59281109131 731 Pennsylvania Ave Foodworks Holdings LLC 522 S 8th St Sheboygan, WI 53081-4404 $897,500 Commercial 2.78 2,495.05                       

59281107952 N 8th St Eighth Street Condominium Owners in Common508 New York Ave Rm 109 Sheboygan, WI 53081-4126 $0 Commercial 2.78 -                                

59281107953 632 N 8th St Eighth Street Investments LLC 5210 Vanguard Dr Sheboygan, WI 53083-6056 $261,400 Commercial 2.78 726.69                          

59281107954 807 New York Ave Eighth Street Investments LLC 5210 Vanguard Dr Sheboygan, WI 53083-6056 $223,300 Commercial 2.78 620.77                          

59281107955 807 New York Ave American Orthodontics Corp 3524 Washington Ave Sheboygan, WI 53081 $252,300 Commercial 2.78 701.39                          

59281112957 712 Riverfront Dr Unit A Long Shot Properties LLC 670 Riverview Dr Plymouth, WI 53073-1318 $555,900 Commercial 2.78 1,545.40                       

59281112958 712 Riverfront Dr Unit C ABC Real Estate Holdings, LLC 4866 Lynn Dr Nashville, TN 37211 $674,700 Commercial 2.78 1,875.67                       

Total Assessment 194,773.09$                 
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CITY OF SHEBOYGAN

RESOLUTION 135-24-25

DIRECT REFERRAL TO FINANCE AND PERSONNEL COMMITTEE

BY ALDERPERSONS MITCHELL AND PERRELLA.

DECEMBER 9, 2024.

A RESOLUTION authorizing the purchase of the property known as 2629 North 7th
Street from Aurora Health Care Central, Inc.

RESOLVED: That the Common Council hereby approves the terms and conditions of the
attached Vacant Land Offer to Purchase between the City of Sheboygan and Aurora Health Care
Central, Inc. thereby authorizing the purchase of the property.

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are hereby authorized to
sign all necessary documents on behalf of the City of Sheboygan to purchase the property.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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Approved by the Wisconsin Real Estate Examining Board Quarles & Brady LLP
7-1-24 (Optional Use Date) 8-15-24 (Mandatory Use Date) Page i of 12, WB-13

WB-13 VACANT LAND OFFER TO PURCHASE 1

1

2

3 The Buyer, the City of Shebovaan

4 offers to purchase the Property known as 2629 North 7th Street fas more specifically described in the attached Addendum)
5  '
6 [e.g., Street Address, Parcel Number(s), legal description, or insert additional description, if any, at lines 655-660, or attach
7 as an addendum per line 682] in the City of Sheboyqan , County
8 of Sheboyqan Wisconsin, on the following terms:
9 LPURCfHASE_PRIC^ The purchase price is One Hundred Fifty Thousand
1 0 Dollars ($ 150.000.00

11 i INCLUDED IN PURCHASE PRICE I included in purchase price is the Property, ail Fixtures on the Property as of the date
12 stated on line 1 of this Offer (unless excluded at lines 17-18), and the following additional items: none. •
1 3

14 NOTE: The terms of this Offer, not the listing contract or marketing materials, determine what Items are included
15 or not included. Annual crops are not part of the purchase price unless otherwise agreed.
16 i NOT INCLUDED IN PURCHASE PRICE \ Not included in purchase price is Seller's personal property (unless included at
17 lines 12-13) and the following: none.
1 8

19 CAUTION: Identify Fixtures that are on the Property (see lines 21-25) to be excluded by Seller or that are rented
20 and will continue to be owned by the lessor.

21 "Fixture" is defined as an item of property which is physically attached to or so closely associated with land so as to be
22 treated as part of the real estate, including, without limitation, physically attached items not easily removable without damage
23 to the premises, items specifically adapted to the premises and items customarily treated as fixtures, including, but not
24 limited to, ail: perennial crops, garden bulbs; plants; shrubs and trees; fences; storage buildings on permanent foundations
25 and docks/piers on permanent foundations.
26 CAUTION: Exclude any Fixtures to be retained by Seller or that are rented on lines 17-18 or at lines 655-660 or in
27 an addendum per line 682.

28 iBINDING ACCEPTANCEi This Offer is binding upon both Parties only if a copy of the accepted Offer is delivered to Buyer
29 on or before November 29. 2024 .
30 Seller may keep the Property on the market and accept secondary offers after binding acceptance of this Offer.
31 CAUTION: This Offer may be withdrawn prior to delivery of the accepted Offer.
32 i ACCEPTANCE I Acceptance occurs when all Buyers and Sellers have signed one copy of the Offer, or separate but identical
33 copies of the Offer.

34 CAUTION: Deadlines in the Offer are commonly calculated from acceptance. Consider whether short term
35 Deadlines running from acceptance provide adequate time for both binding acceptance and performance.

36 i CLOSING This transaction is to be closed on the date set forth in the attached Addendum.
3 7
38 at the place selected by Seller, unless otherwise agreed by the Parties in writing. If the date for closing falls on a Saturday,
39 Sunday, or a federal or a state holiday, the closing date shall be the next Business Day.
40 CAUTION: To reduce the risk of wire transfer fraud, any wiring instructions received should be independently
41 verified by phone or in person with the title company, financial Institution, or entity directing the transfer. The real
42 estate licensees in this transaction are not responsible for the transmission or forwarding of any wiring or money
43 transfer instructions.

44 1 EARNEST MONEY I

45 ■ EARNEST MONEY of $ oooomponioG this Offor.
4« If Offor woo drafted by a liconooo, rocolpt of the oornoot money ocoomponying thio Offor lo ocknowlodgod.
47 ■ EARNEST MONEY of $ 10,000 within five (5) business days will be mailed, or commercially, electronically
48 or personally delivered within doyo ("6" if loft blonk) after Qoooptanoo.
49 All earnest money shall be delivered to and held by (listing Firm) (drafting Firm) (other identified as
50 the Title Company described in the attached Addendum. ) iSTRIKE THOSE NOT APPLICABLE!
51 (listing Firm if none chosen; if no listing Firm, then drafting Firm; if no Firm then Seller).
52 CAUTION: If a Firm does not hold earnest money, an escrow agreement should be drafted by the Parties or an
53 attorney as lines 56-76 do not apply. If someone other than Buyer pays earnest money, consider a special
54 disbursement agreement.
55 ■ THE BALANCE OF PURCHASE PRICE will be paid in cash or equivalent at closing unless otherwise agreed in writing.
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54

Item 17.



55

Item 17.



56

Item 17.



57

Item 17.



58

Item 17.



59

Item 17.



60

Item 17.



61

Item 17.



62

Item 17.



63

Item 17.



64

Item 17.



65

Item 17.



66

Item 17.



67

Item 17.



68

Item 17.



69

Item 17.



70

Item 17.



71

Item 17.


	Top
	Item 6.	R. O. No. 86-24-25 SASD tax levy
	17RO4
	SASD tax levy

	Item 7.	R. O. No. 90-24-25 Kohler Tax
	RO 90-24-25
	04062021_2024-2025 School Year

	Item 8.	Res. No. 125-24-25 PAD 1
	RES 125-24-25

	Item 9.	Res. No. 126-24-25 PAD 2
	RES 126-24-25

	Item 10.	Res. No. 127-24-25 PAD 4
	RES 127-24-25

	Item 11.	Res. No. 128-24-25 PAD 5
	RES 128-24-25

	Item 12.	Res. No. 129-24-25 Cybersecurity
	res 129-24-25

	Item 13.	Res. No. 130-24-25 Comp Program
	RES 130-24-25
	2025 Non-Represented Wage Scale (with Salary)
	Seasonal Compensation Rates (2025)

	Item 14.	Res. No. 131-24-25 PD/FD Communication
	RES 131-24-25
	QUOTE-2776199-Police Updated 11-26-2024
	QUOTE-2776232-APX6000Li Fire Updated 11-26-2024

	Item 15.	Res. No. 132-24-25 Bond
	res 132-24-25
	TEFRA Notice (City of Sheboygan) (PFA) - Sheboygan Christian 2025

	Item 16.	Direct Referral R. O. No. 92-24-25 BID
	Direct Referral R. O. No. 92-24-25
	Attachment #1 - 2025 State of Purpose & Budget Final Update
	Attachment #2 - 2024 BID Assessments (Business Increment District)

	Item 17.	Direct Referral Res. No. 135-24-25 Aurora
	DIRECT REFERRAL Res. No. 135-24-25
	Advocate Health - Offer to Purchase

	Bottom

